Woodbridge ou cosmen

To Members of the Town Council

CllIr. Adelson ClIr. Holdcroft Clir. Miller CllIr. Sanders
Cllr. Bale CllIr. Kneebone Cllr. Pegg Cllr. Sutton
Cllr. Beck ClIr. Leach ClIr. Phipps ClIr. Walsh
Clir. Gillard Cllr. O Nolan Cllr. Rogerson Cllr. Wilks

You are hereby summoned to attend an extraordinary meeting of the Town Council to be
held at the Shire Hall on Wednesday 10*" July at 7pm.

.
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Greg Diaper

Town Clerk

5th July 2024
Public Attendance

Members of the public and press are welcome to attend. The public will be invited to give
their views/question the Town Council on issues on the agenda, or raise issues for
consideration of inclusion at future meetings. This item will be limited to thirty minutes
duration.

The Town Council, members of the public and press may record/ film or broadcast this
meeting when the press and public are not lawfully excluded. Any member of the public who
attends this meeting is advised that the Town Council cannot control 3rd party recording.

Agenda

1 Apologies for absence.
To receive any apologies for absence.

2. Declarations of interest
To receive any declarations of interest and to consider requests for dispensations
from Members on matters in which they have a disclosable pecuniary interest, other
registerable or non-registerable interest.

3. Public question time
For the public to ask questions of the Council or raise issues for consideration at a
future meeting of the Council. Thirty minutes maximum.
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To agree and approve the minutes of the meeting held 19" June 2024.

To agree the request from the Woodbridge Riverside Trust to issue a new side letter
agreement to the lease regarding the Longshed.

To agree to appoint Tricolor as the consultant for the Shire Hall Renovation Project
to develop the proposed solution and initial National Lottery Heritage Funding

application for Detailed Feasibility and Design.

To decide whether the Town Council wish to be engaged in funding sponsorship of
the 2025 'Hop to it' initiative.

Closure.



Woodbridge rou cosan

Minutes of the meeting of the Town Council held at the Shire Hall on Wednesday 19th June
2024 at 7pm
Councillors:

Present: S Bale, P Gillard, D Pegg, T Rogerson, M Sutton, R Sanders and M Wilks
Apologies: D Adelson, E Beck, G Holdcroft, R Leach, M Kneebone, S Miller, E O’'Nolan,

N Phipps, and C Walsh.

In Attendance: Town Clerk, PC Thorn and twenty-seven members of the public.

1. Apologies

The Council agreed to approve the absence of D Adelson, E Beck, G Holdcroft, R
Leach, M Kneebone, S Miller, E O’'Nolan, N Phipps, and C Walsh.

To receive declarations of interest

Clir. Bale declared a registerable interest in item 9 as a trustee of the Woodbridge
Riverside Trust.

The Council agreed to grant a dispensation to Clir. Bale to remain at the meeting
and participate in discussion at item 9, but not to vote.

Public Question Time

A trustee of the Sutton Hoo Ships Company addressed the Council regarding item 9
on the agenda.

The Chair of the Sutton Hoo Shop Ships Company addressed the Council regarding
item 9 on the agenda.

A volunteer at the Sutton Hoo Shop Ships Company addressed the Council regarding
item 9 on the agenda.

A member of the public addressed the Council regarding item 9 on the agenda.

To agree and approve the minutes of the meeting held 12'" June 2024




The Council agreed and approved the signing of the minutes of the meeting held
12t June 2024 as a true record.

To consider, question and agree the following Financial Reports

The Council noted the receipt of and approved the following financial reports:-

. Income to 3ist May 2024 - £264,791

. Expenditure to 31st May 2024 - £52,792

Income and Expenditure against Budget to May 2024

. Bank Reconciliation and Supporting Bank Statements to 31st May 2024 -
£812,355.33

The Accounts and Payments List for June 2024 - £1,797.53
The HSBC Net report for June 2024 - £26,063.69

. The HSBC Corporate Card report for May 2024 - £222.82
Summary of Direct Debit payments to 31st May 2024 - £87.52
Expenditure over £500 Report for May 2024

Debtors Report to 31st May 2024
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The Council noted the invoices for payment had been signed off by Clirs. Bale and
Sutton.

To note the receipt of the minutes from this Council’s Committees

The Council noted the receipt of the following minutes:

Planning — 29.05.24
Finance — 29.05.24
Planning — 05.06.24
Amenities — 05.06.24
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With the approval of those Members present, the Chair re-ordered the agenda to
consider first the item of interest to the members of the public present.

To consider a request from the Woodbridge Riverside Trust to submit a planning
application in regard to the Longshed

The Council agreed to provide consent to the Woodbridge Riverside Trust to submit
a planning application in regard to the Longshed.

To receive a presentation from PC Robert Thorn, Suffolk Constabulary




10.

12.

13.

14.

The Council received a presentation from PC Robert Thorn, Suffolk Constabulary.

To receive a report from Clir. Sutton regarding the activities of the Youth Working
Party and Youth Council

The Council received a report from Clir. Sutton regarding the activities of the Youth
Working Party and Youth Council.

To consider the requirement forimprovement works to the Shire Hall kitchen

The Council agreed that the Shire Hall kitchen requires renovation and mandated
the Finance Committee to appoint a contractor to undertake the work and consider
how the work can be funded from the Council’'s Ear Marked Reserves.

To consider a recommendation from the Highways Committee

The Council agreed to the recommendation from the Highways Committee
regarding an addition to that Committee’s Terms of Reference.

To consider a request from Clir. Walsh regarding additional noticeboards on the
Town Council estate.

The Council requested that the Amenities Committee consider the request from ClIr.
Walsh regarding additional noticeboards on the Town Council estate.

To note the St Elizabeth Hospice/ East Suffolk Council project to organise an art
trail around East Suffolk

The Council noted the St Elizabeth Hospice/ East Suffolk Council project to organise
an art trail around East Suffolk.

Closure
The meeting was closed at 7.59pm.

Councillor Sanders
Chair



Item b5

To agree the request from the Woodbridge Riverside Trust to issue a new side letter
agreement to the lease regarding the Longshed.

Section 8.2.3 of the Council’s lease with the Woodbridge Riverside Trust for the lease of ‘the
building to be known as the Community Boatshed’ (Longshed), states:

8.2 The Tenant may (after giving written notice to the Landlord containing all relevant
information) share occupation of the Premises with an Associated Parly, on
condition that:

8.2.3 no more than 40% of the Premises is occupted by an Asscciated Party;

Section 1.1 defines the associated party:

Associated Party Sutton Hoo Ships Company (registered number
10377525) whose registered office is the Longshed, Tide
Mill Way, Woodbridge, IP12 1BP;

At the Council's meeting on May 4™ 202], the following was recorded in the minutes further
to a request from the Woodbridge Riverside Trust to vary the conditions of the lease between
the parties (the supporting documentation for that meeting is still available on SharePoint)

42. TO CONSIDER THE REQUEST FROM WOODBRIDGE RIVERSIDE TRUST TO VARY THE
CONDITIONS OF THEIR LEASE

The Council agreed to vary the condition of the lease to permit a greater percentage of the
floor area to be occupied by an associated party subject to:-

a) this Council’s legal advisor confirming there were no impediments to such a
change.

b) The Woodbridge Riverside Trust agreeing to pay the legal fees of this Council
in both seeking that advice and varying the lease terms.

Following this decision, a letter of variation was signed between the parties which permitted,
for a period of three years from July 13™ 2021, up to 75% of the ground floor area of the
Longshed to be occupied by the Associated Party - this letter is uploaded to SharePoint.



This letter will expire on July 13" this year, and hence the Woodbridge Riverside Trust have
formally requested that the Council renew the side letter on its existing terms, from July 14"
2024~ this letter is provided on SharePoint.

The existing side letter cannot simply be renewed — a new letter will need to be produced
which refers to the time restrictions outlined in paragraph six of the request from WRT.

Members are asked to agree the request from the Woodbridge Riverside Trust for a new
the side letter agreement regarding the Longshed.



Item 6

To agree to appoint Tricolor as the consultant for the Shire Hall Renovation Project to
develop the proposed solution and initial National Lottery Heritage Funding application
for Detailed Feasibility and Design.

At the Town Council meeting of 17 January 2024 it was agreed Ear Marked Reserves would
be re-organised to provide £35,650 of funding under EMR 341 Shire Hall development to
enable the initial stages of work to be commmenced on the Shire Hall renovation.

The Shire Hall Working Party compromising the Deputy Town Clerk, Clirs Sutton and Sanders.
The Deputy Town Clerk, after initially interviewing three potential consultants on the
approach they would take to developing the project, prepared in consultation with the
Working Party councillors a tender document to seek quotations for consultancy services for
a lead project management role with a defined scope of works to progress the project
through its development including seeking National Lottery Heritage Funding ("NHLF’), split
up into various phases. The tender allowed the tenderers if they so wished to provide an
alternative approach but required a compliant tender to be submitted.

The tender was advertised on the Government’'s Contracts Finder Portal and issued to
prospective tenderers including those initially interviewed.

4 tenders were submitted and reviewed by the Shire Hall Working Party. The tender pricing
was such that direct comparisons of overall costs was not feasible as some priced items at
a monthly rate rather than an overall quote, and some tenders excluded costs for specific
items of work which they were are unable to undertake.

In reviewing the tenders the Working Party concentrated on the experience and capabilities

of the tenderers in working on Heritage projects on listed buildings and specifically their skills
in seeking funding. This review revealed that whilst all tenderers had lead project
management capabilities one tenderer had a clear advantage over the others due to its
particularly strong track record on repurposing Listed Buildings and specific staff focussed
on gaining NHLF and community engagement. This tenderer, Tricolor who are based in
Cambridge, offered an alternative tender to only undertake initial services to apply and seek
NHLF funding for Feasibility and Design work within a NHLF category of sub £250,000 work for
a sum of £8,961 ex VAT.

The details of that work are included in the extract from the tender which is attached
separately.

The tenderer in its tender letter stated “We recommend this alternative approach to all our
clients embarking on major transformative projects as it increases the chances of success
and ensures the project is rooted in evidenced need and demand.”



The tenderer suggested WTC could enhance the sub £250,000 NHLF application by adding
certain of the Scope of Works in the compliant tender by including Phase 1 of the options
appraisal/ feasibility study and setting up a Vlog/Blog and Website for ongoing community
engagement and providing monthly content throughout the project. The tenderer quotation
for those works is £14,769 ex VAT giving a total of £23,730 ex VAT.

The Working Party interviewed Tricolor including the proposed Project Manager, who has
extensive local knowledge living local to Woodbridge. Tricolor’s presentation is attached
The Working Party recommmends that the Council agree to appoint Tricolor to undertake the
alternative tender initial services including a PR and communication campaign including
setting up a Vliog/Blog and Website.

Members are asked to agree to appoint Tricolor as the consultant for the Shire Hall
Renovation Project to develop the proposed solution and initial National Lottery Heritage
Funding application for Detailed Feasibility and Design.



Item 7

To consider the Town Council’s involvement in the ‘Hop to it’ initiative.

ClIr. Sutton has provided the following paper in order to stimulate discussion regarding the
potential of the Council being involved in the ‘Hop to it’ initiative being organised by St
Elizabeths hospice:

The Case for Woodbridge Engaging in Hop to it!
Background

Ipswich, like other large towns has organized, in conjunction with Wild in Art, triennial ‘animal
statue trails’. They have done elephants, pigs, owls and in summer 2025 it will be hares!

Normally these are events self-contained to the organizing town but Ipswich is being innovative.
They are inviting four ‘satellite’ towns to join with them. These are Felixstowe, Woodbridge,
Beccles and Lowestoft. | know of no such extension anywhere in the country so maybe this is a
first!

Benefits of engaging

1. The beneficiary as usual is St Elizabeths Hospice. Many Woodbridge people will have had
contact in one way or another with this superb quality support organization. Many more,
sadly, will also do so.

2. Ipswich has increasingly strong data to show the benefit to the local community. On
average every extra person who visits specifically to follow the trail spends around £24 in
the local economy.

3. There are great opportunities for community engagement and involvement.

Costs

a) Woodbridge like all satellites will be entitled to two basic packs which each comprise A
large (5 foot ish) hare and two smaller ones. These cost £6000 plus VAT to sponsor.
This is staged as £1500 deposit then two further payments of £2250, spread across this
and next financial year. All plus VAT. This money goes to pay the artists/designers and
mounting and set up arrangements. In addition the sponsor of each pack commits to
raising £2000 for St Elizabeths.

b) There are a further 100 small hares which can be purchased across the 4 satellites for £200
each plus VAT. The decoration of these (and the two that come with the pack) is down to
the purchasers. Woodbridge has many artists!

c) There is a further arrangement for business to join with other organisations that cannot
afford a small hare. | have not got my head round those details.

Current Position
One of the two packs allowed for Woodbridge has already been purchased by someone unknown.
| have placed a ‘hold’ on the second and final one for a few weeks — no more.

Choose Woodbridge have given an initial positive response to being involved.

Proposal

e Woodbridge Town Council Purchases (Sponsors) the remaining pack at £6000 and spreads
the cost over two years. Note: WTC is VAT registered and is reclaimable.



e Woodbridge Youth Council will commit to raising the £2000 for St Elizabeths Hospice.

e Woodbridge Town Council purchases 15 smaller hares at cost of £3600 inc VAT. (15 is an
ungreedy number from the 100 allocated to the four satellites). This adds to the 2 we have
in the kit making 17.

e We give one each to the 7 local schools — Kyson, St Marys, The Abbey, Woodbridge and
Melton plus Farlingaye and Woodbridge School.

e We offer/sell the remaining 10 to third parties (for example Choose Woodbridge) to
distribute to shops and businesses however they choose. Note: it is possible more small
hares than the 200 planned may be available.

e We invite local charities, groups and schools to link with other shops and make a hare to go
in that shop. This will not be part of the official trail but could be part of a Woodbridge Trail.

The cost to WTC is £9000 less any money it recovers if it chooses to sell smaller hares to
third parties.

However, based on Ipswich’s experience injecting £9000 into the local economy would only
require an average of 4 extra people visiting Woodbridge each day across the 90 day event
period.

It seems likely that Anglia Rail may be involved and that would work well for Woodbridge visitors.
Decoration and Placement

e The large hare is put out to artistic ‘tender’ by the organisers, with the basic information
about sponsor — Woodbridge — an historic riverside town for example. Designs are
submitted by a wide range of professionals to the organisers who arrange for hare-
sponsors to choose the one they like best. Some small adjustments can be made before
the artist paints the hare proper.

e Smaller hares are down to the purchaser to get painted.

e The large hare will be sited at a position chosen by the council (and hopefully in conjunction
with the other purchaser)

e The smaller hares go in shops. Schools can choose what to do with theirs. All the owners
have to organise decoration and display — and placement needs to be a fixed place indoors,
visible to the public.

¢ All official hares (large and medium) stay in their chosen place. This is because the official
trail map which Ipswich will do, will include Woodbridge’s Hares, large and small for people
to find.

¢ If an unofficial set of hares are put in shops, then WTC might need to produce its own
subsidiary map.

Post event

The large hares are eventually auctioned centrally in Ipswich and all proceeds go to St Elizabeths.
Woodbridge Town Council could if it chooses, bid for its hare! This would give one permanent
piece of artwork for the town.

The smaller hares can be disposed of, or retained by the owners as they see fit.

Mike Sutton



