Woodbridge ou cosmen

To Members of the Town Council

CllIr. Adelson ClIr. Holdcroft Clir. Miller CllIr. Sanders
Cllr. Bale CllIr. Kneebone Cllr. Pegg Cllr. Sutton
Cllr. Beck ClIr. Leach ClIr. Phipps ClIr. Walsh
Clir. Gillard Cllr. O Nolan Cllr. Rogerson Cllr. Wilks

You are hereby summoned to attend the meeting of the Town Council to be held at the
Shire Hall on Wednesday 19*" February at 7pm.
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Greg Diaper

Town Clerk

14t February 2025
Public Attendance

Members of the public and press are welcome to attend. The public will be invited to give
their views/question the Town Council on issues on the agenda, or raise issues for
consideration of inclusion at future meetings. This item will be limited to thirty minutes
duration.

The Town Council, members of the public and press may record/ film or broadcast this
meeting when the press and public are not lawfully excluded. Any member of the public who
attends this meeting is advised that the Town Council cannot control 3rd party recording.

Agenda

1 Apologies for absence.
To receive any apologies for absence.

2. Declarations of Member Interests.
To receive any declarations of interest in respect of items on this agenda.

3. Requests for dispensations.
To consider requests for dispensations from Members on matters in which they have
a disclosable pecuniary interest, other registerable or non-registerable interest.
Members are reminded that they are responsible for ensuring their Register of Interest
is up to date.

WOODBRIDGE TOWN COUNCIL

Town Clerk: Mr G E Diaper
Shire Hall, Market Hill, Woodbridge, Suffolk IP12 4LP
Telephone: 01394 383599 | Email: townclerk@woodbridge-suffolk.gov.uk | Website: woodbridge-suffolk.gov.uk
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10.

12.

13.

14.

Public question time.
For the public to ask questions of the Council or raise issues for consideration at a
future meeting of the Council. Thirty minutes maximum — three minutes per person.

To agree and approve the minutes of the meeting held 22"¢ January 2025.
To consider, question and agree the Financial Reports;

Income to date

Expenditure to date

Income and Expenditure against Budget to date

Bank Reconciliation and Supporting Bank Statements to 31st January 2025
The Accounts and Payments List for February 2025

The HSBC Net report for February 2025

The HSBC Corporate Card report for January 2025

Summary of Direct Debit payments to 31st January 2025

Expenditure over £500 Report for January 2025

Debtors Report to 31st January 2025
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ltems a — i are available on the Council’'s website.

To note the receipt of the minutes from this Council’s Committees:

Planning — 22.01.25
Climate — 29.01.25

Planning — 05.02.25
Amenities — 05.02.25
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To note the receipt of a written report from County Councillor Leach.
To note the receipt of a written report from District Councillor Molyneux.
To consider the use of the Shire Hall for wedding ceremonies in 2026.

To consider a quotation received from Suffolk County Council for the installation of
a boardwalk in Fen Meadow.

To consider a funding request from the Woodbridge Tennis Club.

To consider and agree the ‘Core Events’ to be supported by the Town Council in
2025/26.

To consider recommendations from the Property Working Party regarding the
Council’s future management of:


https://woodbridge-suffolk.gov.uk/site/assets/files/2140/agenda_item_6_financial_reports_for_town_council_mtg_19_02_2025.pdf
https://woodbridge-suffolk.gov.uk/site/assets/files/2224/draft_planning_minutes_-_22_01_25.pdf
https://woodbridge-suffolk.gov.uk/site/assets/files/2226/draft_climate_minutes_29_01_25-2.pdf
https://woodbridge-suffolk.gov.uk/site/assets/files/2224/draft_planning_minutes_05_02_25.pdf
https://woodbridge-suffolk.gov.uk/site/assets/files/2218/draft_amenities_minutes_05_02_25.pdf

15.

16.

17.

18.

A - Kingston Pavilion
B — Whisstocks Foreshore

To consider the ‘Red Risks’ identified on the Council’s Risk Management Scheme.
To consider and approve the Council’s priority policies for:

A - Internal Control
B — Health and Safety

To note the contents of the Carbon Audit report for Woodbridge Town Council.

Closure.
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Minutes of the meeting of the Town Council held at the Shire Hall on Wednesday 22"
January 2025.

Councillors:
Present: S Bale, E Beck, R Leach, S Miller, N Phipps, R Sanders and M Wilks.
Apologies: D Adelson, P Gillard, G Holdcroft, M Kneebone, E O'Nolan, D Pegg M

Sutton, and C Wallsh.
Absent without notice: T Rogerson.
In Attendance: Town Clerk (Mr G E Diaper) and one member of the public.

The Council observed a moment of silence following the passing of District Clir. Kay Yule and
President of the Woodbridge Branch of the Royal British Legion, Barrie Fisk, in December 2024.

1. Apologies.

The Council agreed to approve the absence of Clirs. D Adelson, P Gillard, G Holdcroft,
M Kneebone, E O'Nolan, D Pegg M Sutton, and C Walsh.

2. To receive declarations of interest.

No members made any declarations of interests in relation to items on the agenda.

3. Requests for dispensations.

There were no requests for a dispensation in relation to items on the agenda.

4. Public Question Time.

No members of the public who were present wished to address the Council.

5. To agree and approve the minutes of the meeting held 17*" December 2024.

The Council agreed and approved the signing of the minutes of the meeting held
17" December 2024 as a true record.



6.

10.

To consider, question and agree the following Financial Reports:

The Council noted the receipt of and approved the following financial reports:-

. Income to 3lIst December 2024 - £579,778.00

. Expenditure to 31st December 2024 - £273,837.00

Income and Expenditure against Budget to December 2024

. Bank Reconciliation and Supporting Bank Statements to 31st December 2024
- £869,058.97

The Accounts and Payments List for January 2025 - £25,202.38

The HSBC Net report for January 2025 - £3,358.36

. The HSBC Corporate Card report for December 2024 - £286.20

. Summary of Direct Debit payments to 31st December 2024 - £652.92
Expenditure over £500 Report for December 2024

Debtors Report to 31st December 2024
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The Committee noted the invoices for payment had been signed off by Clirs. Phipps
and Adelson.

To note the receipt of the minutes from this Council’s Committees:

a. Planning —17.12.24
b. Planning — 08.01.25
c. Finance — 08.01.25
d. Finance - 15.01.25

To note the receipt of a written report from County Councillor Leach.

The Council noted the receipt of a written report from County Councillor Leach.

To note the receipt of a written report from District Councillor Molyneux.

No report received.

To question the County and District Councillor on matters contained in their
written reports.

County ClIr. Leach answered questions from ClIr. Miller about the knife crime action
plan and ClIr. Phipps about devolution.

To consider a recommendation from the Finance Committee regarding the
position of the Council’s Ear Marked Reserves.

2
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12.

The Council agreed to approve the recommendation from the Finance Committee
regarding the reallocation of the Council’'s Ear Marked Reserves.

To consider a recommendation from the Finance Committee and agree the
precept request for the Financial Year 2025/26.

The Council agreed to approve draft 5 of the 2025/26 budget as recommended by
the Finance Committee, based on the following income and expenditure figures (a
full public version of the budget is provided on the Council's website).

Woodbridge Expenditure | Income | NetExpenditure
Town Council 2025-26 2025-26 2025-26
£ £ £
Staffing 197,417 - 197,417
Administration 116,625 217,833 - 101,208
Elmhurst Park 3,764 1,095 2,669
Kingston Field 1,750 2,998 - 1,248
Other Amenity Areas 83,429 - 83,429
Shire Hall 13,808 3,650 10,258
Grants 16,000 - 16,000
Partnerships 30,350 - 30,350
Parks and Playgrounds Upgrade 20,000 - 20,000
Other Major Projects 56,125 - 56,125
Public Conveniences 2,000 - 2,000
Whisstocks 7,500 4,000 3,500
Contributions from/to Reserves 236,350 - 236,350
Total 785,118 229,476 555,642

The Council agreed to serve on East Suffolk Council a precept demand for the
Financial Year 2025/26 of £555,642, which represents an increase of 7.2%, makes a
band D equivalent of £156.95, an increase of £10.59 for the year or 20p a week.

- Precept - £555,642

- Band D Equivalents - 3540.24
- Band D Council Tax - £156.95
- Net Band D Increase - £10.59
- Percentage Terms — 7.2%

- Cost per week - £3.02



13.

14.

15.

16.

17.

- Increase per week £0.20

To consider the proposed installation of waiting restrictions on roads in
Woodbridge.

The Council noted the proposed installation of waiting restriction on roads in
Woodbridge.

To consider the Vision Statement for Woodbridge Town Council.

The Council agreed to modify it's Vision Statement to read:

The Council will strive to ensure Woodbridge is a safe, harmonious, and thriving
town where all residents and the wider community feel welcome.

We will work to make Woodbridge a place where all generations can participate in
a vibrant, inclusive society that is environmentally resilient.

To agree to exclude the Public and Press from the remainder of the meeting in
accordance with the Public Bodies (Admissions to Meetings) Act 1960 because of
the confidential information being discussed.

The Council agreed to exclude the Public and Press from the remainder of the
meeting in accordance with the Public Bodies (Admissions to Meetings) Act 1960
because of the confidential information being discussed.

To consider the Council’s position regarding the Kingston Pavilion Café.

The Council agreed it's position regarding the future management and use of
Kingston Pavilion Café.

The Town Clerk and Town Mayor were mandated to complete all work necessary to
formalise the Council’'s agreed position regarding the property.

Closure.

The meeting was closed at 8.02pm.

Councillor Sanders
Chair



January 2025 Parish Report
East Suffolk Council GLI Group - Councillor Update

Trial scheme to divert unwanted household items to charity
Unwanted items collected through East Suffolk Council’s bulky waste scheme are now being
made available for reuse through a local charity.

A trial scheme is now underway in the north of East Suffolk which will enable East Suffolk
Services Ltd, who collect bulky items on the Council’s behalf, to divert items in good condition
to the Benjamin Foundation. ltems can then be sold through the charity’s furniture and
electricals store at Phoenix Enterprise Park in Lowestoft.

GLI Cllr Sally Noble, East Suffolk’s cabinet member for the Environment said: “Diverting good
quality furniture and household items collected via our bulky waste scheme to the Benjamin
Foundation allows these items to be reused and repurposed. Many items collected through the
scheme are in good condition with plenty of life left in them and so it is an excellent opportunity
to prevent these items from going to incineration and instead prolongs their life. We are keen to
promote a circular economy in East Suffolk and are encouraging residents to reduce, reuse and
recycle wherever possible. As well as reducing waste, buying these pre-loved items is far
cheaper than buying new and the proceeds go towards helping our local young people.”

Paul Sinclair, Operations Manager at Ben’s Social Enterprise said: “The Benjamin Foundation
are excited to be supporting East Suffolk Council with their continued efforts to reduce waste
and ensure items which can be reused find a new home. We have been overwhelmed by the
support our new store at Phoenix enterprise park in Lowestoft has received, with hundreds of
furniture and electrical items being sold in the first six months providing vital funds to further
support our work supporting children, young people and families. We are on Facebook, so if
you’re not following us yet click like and ensure you keep up to date with new items, events
instore and more information about how your purchase and donations can have a positive
impactinyour local area.”

If successful, the scheme may be introduced in the south of East Suffolk in future.

The Benjamin Foundation is one of East Anglia's largest charities, focused on tackling youth
homelessness, providing Early Years education, youth and family support, and emotional
wellbeing and mental health services to children, young people and families.

The Benjamin Foundation also has re-use shops at the Foxhall and Bury St Edmunds Recycling
Centres, which are operated by Suffolk County Council.

The Council's bulky waste service allows residents to dispose of up to three items for a fixed
cost of £51.50, and includes the collection of sofas, beds, washing machines, televisions,
cookers, bicycles and more. Additional items can be collected at £17.50 per item.

Council ‘frustration’ at Government response to energy project concerns

Councillors in East Suffolk have expressed frustration with the Government’s unwillingness to
discuss the cumulative impacts of delivering multiple, national energy projects affecting
communities throughout the district and beyond.

In a letter sent to the Secretary of State for Energy Security and Net Zero the Leader of East
Suffolk Council, Caroline Topping, invited the Rt Hon Ed Miliband to see, first hand, the close
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proximity of a range of Nationally Significant Infrastructure Projects (NSIPs)in the area or, at the
very least, to begin a dialogue on the matter. She also expressed concerns about an apparent
lack of project co-ordination, and the issues this raises.

However, in a three-line response to the letter, Cllr Topping was informed that the Secretary of
State was too busy and no discussions would be considered.

GLI Cllr Tom Daly, East Suffolk’s Cabinet Member for Energy Projects expressed the Council’s
deep frustration with the Government’s lack of interest in the concerns of local
communities. He said:

“East Suffolk is rapidly becoming the Energy Coast of the UK. Multiple NSIPs including new
nuclear, multiple offshore wind landfalls and solar power sites are being developed. Therefore,
the cumulative impacts, the problems they raise and how these are managed in the best
interests of the environment and communities, should be of primary interest to the SoS.

“If host communities of these highly impactful developments are not to feel completely ignored
by central government in the rush to hit targets, a commitment to understanding local concerns
must be taken seriously. | appeal to the SoS to take advantage of this invitation to see the reality
on the ground and show the respect our communities deserve."

In the letter, GLI Cllr Topping outlined East Suffolk’s critical role in the nation’s progress
towards Net Zero, with projects already planned or under construction, contributing to an
eventual estimated 30% of the country’s electricity to be generated in, or pass through, our
district.

However, she made it clear that local communities “are straining under the lack of a coherent
strategy around these multiple NSIPs.

“While Sizewell C is under construction, two offshore wind farms (ScottishPower Renewables’
EA1N and EA2) have been given planning consent to build three substations (ie two for
ScottishPower Renewables and one for National Grid) just four miles away in the medieval
hamlet of Friston. A further two interconnectors and one grid reinforcement (all National Grid)
are in the planning stages, also looking to connect in the same village (LionLink and Sea Link),"
she continued.

“If all are consented, LionLink and Sea Link will connect into the consented National Grid
substation at Friston which, collectively with the two ScottishPower Renewables’ substations,
will be larger than the footprint of Wembley Stadium, taking their own cable routes, each with
their own converter station and on their own timelines. Incomprehensibly, each developer
holds their own project’s consultations in isolation from the other projects and does not
adequately take into account the cumulative impact of all of the other NSIPs.

“Since forming the administration in 2023, we have been calling for a pause in the chaotic
planning process of these five projects and the case for a cost-benefit analysis of all the options
available or, as a minimum, a government-led mandatory requirement for projects to work
collaboratively to ensure the least amount of harm to the hosting community.

“l cannot emphasise enough the importance of this matter to our district and similarly affected
communities across the country. | am sure we are in agreement that at this historic crossroads
of doing things differently and better, a truly green and just transition away from fossil fuels
requires a properly planned approach, where the costs to the developers are not borne by our
communities and our already threatened environment.”



East Suffolk's Amazing
We invest every single penny we can in services to help
maintain the beauty and cleanliness of East Suffolk but £

sometimes admit that it can never necessarily be enough. m 4@

A cross-party working group of councillors is already
working on different ways we can work to maintain the
beauty of East Suffolk, which includes encouraging more

/ : |
residents to take active pride in their local area. Let S keep It that wag.

This includes reducing fly-tipping, recycling properly and even, where possible, looking after the
spaces outside your own property. We are also working closely and collaboratively with Suffolk
County Council who have responsibility for weeds on roads and pavements, potholes and road
signs.

There is already an incredible network of volunteers who work to help keep our district
beautiful, with regular litter-picks, planting, and an all-round effort to keep their local area
clean. If East Suffolk matters to you, if you want to play your part, we would love you to get
involved. East Suffolk’s Amazing... let’s keep it that way!

The Council will support local communities and groups by lending equipment for litter pick
events, including hi-vis vests, litter pickers, bags and bag hoops. A range of information about
how communities can get involved in schemes, as well as a range of tips and advice, can be
found at: eastsuffolk.gov.uk/waste/litter/amazing/

East Suffolk photo competition — capture the amazing!
We’re excited to announce the return of ‘East Suffolk Through the Lens’ — our popular photo
competition which celebrates how amazing East Suffolk is.

From picturesque coastlines and charming villages to vibrant towns and tranquil nature
reserves, East Suffolk is brimming with stunning sights just waiting to be captured.

Whether you’re an experienced photographer or just love taking photos, this is your chance to
showcase what makes our district such a special place to live, work and visit.

Your shot could win you high street vouchers worth up to £100 and may even feature on the
cover of East Suffolk Magazine, which is delivered to thousands of households across East
Suffolk. Entries close at 11:59pm on Thursday 30 January 2025. So, what are you waiting

for? Submit your best photos now at: my.eastsuffolk.gov.uk/service/Photo_competition

Ease the Squeeze on Cost of Living

Are you, or someone you know, worried about the increasing cost of living? We
understand the pressures faced by many people today and we are working closely with
key partners to ensure support is available to help ease the squeeze for households in
East Suffolk.

To make it as easy as possible for you to access the services and support available,
locally and nationally, we have gathered information about them in one place:
www.eastsuffolk.gov.uk/community/squeeze/

For the most up to date information regarding East Suffolk Council, please visit:
www.eastsuffolk.gov.uk

View the Well Minds East Suffolk booklet: tinyurl.com/9xhka624
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Item 10
To consider the use of the Shire Hall for wedding ceremonies in 2026.

The Council agreed at its meeting on January 17%, 2024, not to accept wedding bookings
after January 1%, 2026:

613. Toconsider setting a deadline for accepting wedding bookings at the Shire Hall

The Council agreed that wedding bookings for the Shire Hall will not be taken after
January ¢, 2026.

This decision was made in the expectancy that during 2026 the necessary remedial works
to the Hall would be taking place in that year. At the time of writing (February 5% 2025), whilst
extremely close to the completion, the Council’s application to the National Heritage Lottery
Fund (NHLF) has yet to be submitted, which means there remains uncertainty when work
can take place.

It is the work to replace and repair the windows of the Shire Hall which requires the most
immediate attention — succeed or not with an application to the NHLF, the Council have been
planning to undertake this work in 2026, and hence the Finance Committee have been
working to ensure that the Council has sufficient reserves to pay for this work should no
funding be forthcoming from the NHLF.

To guide this discussion the Deputy Town Clerk has sought clarification from Tricolour (the
Council's partner in the application process) as to the length of the time required to
undertake the work required, and that communication is provided below:

On Tue, Jan 21, 2025 at 7:51 AM Deputy Town Clerk <deputytownclerk@woodbridge-suffolk.gov.uk> wrote:

Hi Andrew,
We are looking ahead to next year.

The Council took the decision to not take any further wedding bookings for the Shire Hall from January 2026. To
enable us to forward plan we are trying to look at the realistic time frame for the window restoration work. Could
we have a quick conversation about the research that has been done regarding the windows, quotes and length of
time work would likely take. Whilst we want to ensure there are no weddings booked to enable the work to be
done, we lose a significant income whilst the hall sits empty.

Did Whitworth complete the quotes? Did they give any indication?

Kind regards
Belinda
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From: Andrew Major

Sent: 21 January 2025 23:54

To: Deputy Town Clerk <deputytownclerk@woodbridge-suffolk.gov.uk>
Subject: Re: Restoration work on Shire Hall (if successful with bid)

HI Belinda,
Thanks for this.

In regards to the windows, please see below for a proposed timeframe. This is a conservative estimate and we can
of course have a quick chat to discuss in more detail.

Note that this is condensed and there are various work streams that would need to enable tenders to be submitted
for the works, ie, engaging an architect and quantity surveyor, detailed architectural drawings incorporating the
conservation elements identified by Whitworth and Morton, as well as listed building consent and Historic England
permissions.

- May 2025-

Sub-£250k NLHF funding received

- August 2025-

Tenders submitted for works

- November 2025-

Works to commence on site

- January 2026

Works complete

| have just chased Philip at Whitworth and copied you in.

All the best,
Andrew

Andrew Major
Senior Consultant and Project Manager

The significant element of this communication from Andrew is the length of the time
proposed for the works — 2-3 months to complete. As detailed above the application to NLHF
has not yet been submitted, so it is unlikely to expect that if successful, monies will be
received by May 2025 and works beginning in November.

Officers consider that a more likely scenario is for work to windows to be undertaken in spring
and summer 2026, April, May and June - this also provides kinder weather for the work to
take place.
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For the 2025/26 financial year the Council has set an income budget of £30,000 for weddings
- £28,447.87 has already been received, so there is no concern about the Council not
achieving it's most significant income target solely during the existing window up to
December 31 2025.

Members are provided with this item due to the increasing number of enquiries now being
received for 2026. Based on the timescales provided above it is proposed that a ‘Wedding
window’ during the months of July and August be agreed — this provides a short window for
weddings to take place, and should the window work not have been completed earlier in the
year, relatively calm months of September and October to complete it.

Members are asked to consider and agree to the use of the Shire Hall for wedding
ceremonies during July and August 2026.



Item11

To consider a quotation received from Suffolk County Council for the installation of a
boardwalk in Fen Meadow.

The approved budget for 2025/26 included a new project line for a boardwalk in Fen Meadow
to the sum of £10,000. The project has been proposed as that section of Fen Meadow, already
established at PROW 17 (Woodbridge) is almost impassable during the winter months and
remains wet underfoot all year round. The requirement for walkers to re-route across the
main Fen is causing damage/ erosion in the area. Soon after the Climate Committee
suggested the project, a member of public requested that the Council install such a feature
to aid walkers in the area.

As Members are aware the link between Seckford Street and Fen Walk provided by PROW 17
is a well utilised route across the town, linking the housing in the Seckford Street/ Drybridge
Hill area with the facilities on Ipswich Road (Notcutts, Framfield etc) and the river beyond.

The Town Clerk and ClIr. Adelson met with PROW Officers from Suffolk County Council to
discuss the project and have received the below quotation for the installation of the
boardwalk. The Council is advised to use the County Councils approved contractors as due
to the ongoing maintenance of the asset falling to SCC (as it is located on the PROW), having
the boardwalk built to their existing specification is entirely reasonable.

Good Afternoon,
Apologies in the delay however | have heard back from the contractor today:-

To carry out construction of 70m of timber boardwalk and 10m of edged surface path on Woodbridge 17. All work to
be carried out to SCC specification.

Total cost including all materials and labour £8,300.00 + VAT

Many thanks

Jenny Moss

Rights of Way Officer (East Area)
Public Rights of Way Team

Growth, Highways and Infrastructure

Suffolk County Council

Members are asked to consider and approve the quotation received from Suffolk County
Council for the installation of a boardwalk in Fen Meadow.



Item 12
To consider a funding request from the Woodbridge Tennis Club.

The Woodbridge Tennis Club are the Council’s tenants at the Kingston Pavilion, utilising the
six tennis courts to provide exercise and companionship for their 500 members.

Uploaded to SharePoint is a funding request from the Chair toward the installation of a water
refill point within the facility:

We seek funding to provide a sustainable drinking water supply to those using our facilities.

We have 200 children who attend our coaching program weekly throughout the year and currently do not
have the facility to provide chilled water to refill their water bottles other than an outside tap
used for the garden.

We also have visiting players in competitions and tournaments throughout the year who would benefit
from a water supply facility.

We are a venue for the LTA that runs the Junior County Cup competition each year, which brings in a large
spectator following who also benefit from accessing drinking water.

In the school holidays, we run junior tennis camps with 40 children attending every day from 930am till 4
pm with limited access to refill their water bottles this is not an ideal situation.

The solution would be to purchase and fit a water cooler in our club room. Please see the attached link
https.//www.thewatercoolercompany.com/Arctic-Chill-108-Series-Floor-Standing-Water-Cooler-
Bottle-Filler_p 1890.html

Amount of funding requested
£598.80 water cooler, £200 installation =£798.80

Overall cost of your project
£798.80

If Members are agreeable to this request it would be recommended that the Council’s CIL
money be utilised - the Council currently has £8,378.86 of funding available across it's CIL

reserves.

Members are asked to consider a funding request from the Woodbridge Tennis Club.



Item 13
To consider and agree the ‘Core Events’ to be supported by the Town Council in 2025/26.

As Members are aware the approved budget for 2025/26 has divided the Council's
expenditure budget into ‘Operating Costs’ and ‘Town Support’ in an effort to provide clarity
as to the funding being requested as part of the precept which is directly used to provide
benefit to the parishioner.

The Finance Committee have included in the budget a total of £35,000 for the Council to
provide direct funding to events which it considers to be of great importance to the town -
‘Core Events'.

As the Council had already agreed to fund the VE Day, Shire Hall 450" and Hop to it events
in 2025, the costs of these events have been taken from the £35,000. That leaves the Council
with £18,250 to distribute to the organisers of the core events it wishes to directly support.
This financial support is completely separate from the Council’'s grant scheme and does not
preclude an organisation from receiving funding from both budgets.

RBS code Budget item (TOWN SUPPORT/ EXPENDITURE) CZ:::e 2025/26
EVENTS/ EVENT SUPPORT
4131 Town Council supported events (General Amenities) 100 £18,250
4131 Shire Hall 450th (Shire Hall) 150 £8,000
4131 Hop to it (Other Amenity areas) 140 £2,250
4131 VE Day event (Elmhurst Park) 10 £6,500

The Finance Committee requested that Officers provide a list of potential core events for the

Council to consider offering financial support during the 2025/26 financial year — that list is

provided below in no particular order.

Opera for Woodbridge

Woodbridge Ambient Music Festival
Woodbridge Lights switch on
Woodbridge Festival of Art and Music
Woodbridge Regatta

Woodbridge Christmas market
Woodbridge 10k

International Women’s Day

Fireworks

Carol Service

Whisstock’s Yuletide/ Christmas event (Gingerbreod villoge)




Woodbridge Town Council is able to provide financial assistance to charities and local
organisations by virtue of holding the General Power Competence, which provides that a

local authority has the power to do anything that individuals generally may do, and which
the Council declared at its Annual Parish Meeting on May 16, 2023:

13. Toconsider the use of the General Power of Competence

The Council agree that it meets the eligibility criteria to exercise the General Power
of Competence as defined in the Parish Council (General Power of Competence)

(Prescribed Conditions) Order 2012, and therefore agreed to adopt the power for
the Civic Term 2023-2027.

Members are asked to:

Consider the ‘Core Events’ to be supported by the Council.
- Agree funding support for each organisation/ event.



Item 14
To consider recommendations from the Property Working Party regarding the Council’s
future management of:

A - Kingston Pavilion
B — Whisstocks Foreshore

The Council’'s Property Working Party met on Wednesday 12" February, and in line with the
Terms of Reference for that group agreed three recommendations for consideration at this
meeting:

The Property Working Party shall review and make recommendations to Council regarding
(but not limited to) the following ongoing projects of the Council.

a) The Shire Hall

b) Theatre Street toilet site

c) 15 Tide Mill Way

d) The management of the Tide Mill basin foreshore

e) Community Hall, Whisstock’s Place, Tide Mill, Longshed and Museum

A - Kingston Pavilion

As Officers work with the Council’s solicitors to facilitate the departure of Access Community
Trust from the property, upon the receipt of confirmation from the Birkett's that ACT's
solicitors had agreed to pay the Council’s legal fees, it was appropriate for the Property
Working Party to consider the Council’s options for the future use of the building.

The Town Clerk reported the approaches that had already been made to him by a number
of different parties, and whilst the Working Party noted these with interest, it was the
requirement of the Council to abide by its own financial regulations regarding the provision
of leases (however short) that led the Working Party to the overleaf recommendation:

16.4 No interest in land shall be purchased or otherwise acquired, sold, leased or
otherwise disposed of without the authority of the council, together with any
other consents required by law. In each case a written report shall be provided
to council in respect of valuation and surveyed condition of the property
(including matters such as planning permissions and covenants) together
with a proper business case (including an adequate level of consultation with
the electorate where required by law).



The Property Working Party recommends to Town Council that the Council seek
‘Expressions of Interest’ for a short-term lease for the Kingston Pavilion. This would be for
an initial one-year period, followed by rolling six-month extensions as the Council considers
more long term options for the property.

The most pertinent matter further to this recommendation discussed by the Working Party
was the Planning Use Class approved for the property, which dates back to the 2004
planning permission which remains extant:

2 The area indicated on the layout plan to be used as a Tea Room, shall be used as a Tea
Room and for no other purpose, other than permitted by Planning Permission C1391/7,
(including any other purpose in classes A3, A2 or Al of the schedule to the Town and
Country Planning (Use Classes) Order 1987).

Reason: In order that the local planning authority may retain control over this

development/site in the interests of amenity and the protection of the local environment.
Planning use classes are the legal framework which determines what a particular property
may be used for by its lawful occupants. In England and Wales, these are contained within
the text of Town and Country Planning (Use Classes) Order 1987 (Statutory Instrument 1987

No. 764).

In September 2020 changes to the Planning Use Classes Order were made that abolished
the A Class definition for uses of land and buildings across England. Classes Al, A2 and A3
joined business class Bl along with health and assembly uses D1 and D2 in a newly created
Class E — Commercial, Business and Service.

The following is a list of the old A-class uses before they were subsumed into Class E:

USE CLASS Al — SHOPS (part)

Planning Use Class Al included shops, retail warehouses, post offices, ticket and travel
agencies, sale of cold food for consumption off premises, hairdressers, funeral directors, hire
shops, dry cleaners, internet cafes.

USE CLASS A2 — FINANCIAL AND PROFESSIONAL SERVICES
Planning Use Class A2 included banks, building societies, estate and employment agencies,
professional services (not health or medical services).

USE CLASS A3 — FOOD AND DRINK
Planning Use Class A3 included restaurants and cafes.

Only expressions of interest that fall within the permitted class for the property will be
considered.



The Working Party also discussed the potential loss of the public service provided by the café
should the building be let in the short term to a non-café business. The Working Party agreed
that whilst the Council’s two previous tenants had struggled to make a going concern of the
building as a café, at this point the Council should not rule out further leases to café
businesses. However, to ensure that users of the field can continue to purchase refreshments
should the property not be leased as a café, the Property Working Party recommends to
Town Council that the Council seek ‘Expressions of Interest’ for a mobile refreshment
vendor to operate from the field. Such a relationship between the Council and a mobile
vendor could be formalised via a hire agreement, similar to that which the Council uses for
the Suffolk Coffee Pod and their use of Tide Mill Quay.

B — Whisstocks Foreshore

In 2021 the Council signed a 99-year lease with the Crown Estate for the area of foreshore
and bed of the River Deben as shown in the image below:

As part of this agreement, the owner of the nearby boatyard gave up his own lease with the
Crown Estate for a section of this land to allow the Council to create a uniform area of
ownership in the Tide Mill foreshore area.

Since that time Officers have been working with the Council’s solicitors to produce a
document which formalises the agreement between the two parties to allow the individual
to continue managing (and receiving income from mooring fees) of the boats now situated



on the Council’s land, in return for a sum paid to the Council — the equivalent of 20% of annual
income from the mooring fees.

There has been much discussion about the contents of the proposed management
agreement, and this document is uploaded to SharePoint in its most recent form along with
the supporting documents from the October meeting which provide further background.

At the October meeting of the Council, it was agreed to mandate the Town Clerk and Town
Mayor to ‘discuss with the Woodbridge Quay Company the future management of the
Whisstocks foreshore’. In summary, the Council wished to investigate whether or not it was
possible to transfer the ownership of the area where the boats were moored to the previous
owner to remove the liability of managing the site from the Council.

Uploaded to SharePoint is an email provided to the Property Working Party by the Town Clerk
which summarised the current position of those discussions undertaken by the Clerk and
Town Mayor with the Woodbridge Quay Company and Crown Estate.

Ultimately, the advice received from the Crown Estate is that the Council could sub-let the
property to the Woodbridge Quay Company, but not transfer ownership due to the
conditions of the lease already in place between WTC and the Crown.

The Property Working Party considered this advice and recommends to Town Council that:

- WTC do not offer a sub-lease to the Woodbridge Quay Company.

- WTC to consider the contents of the ’‘Draft Management Agreement for the
management of moored houseboat services on the foreshore of the River Deben’, with
a view to submitting a draft document to the Woodbridge Quay Company for
consideration.

Members are asked to consider recommendations from the Property Working Party
regarding the Council’s future management of:

A - Kingston Pavilion
B — Whisstocks Foreshore



Item 15
To consider the ‘Red Risks’ identified on the Council’s Risk Management Scheme.

At the September meeting of the Council an updated Risk Management Scheme was

agreed.

The scheme provides that the Council consider the red risks on a quarterly basis and
consider any measures. The red risks identified were:

Building risk:

Shire Hall — in progress but highly uncertain. Theatre Street toilets and 15 Tide Mill Way — plan
in place but execution risk. Community Hall — unquantified emerging roof renovation cost.
Longshed — unsettled tenancy with risk to Council budget. Tide Mill — requirement for Council
to consider. Grounds contract.

Action:

Finance Committee to consider a standalone scheme for the Council’s property at their next
meeting. Ongoing — Remain at red.

Failure of the Whisstocks floodgate:

Procedures in place relying on the WTC officers. Third party responsible for operation of
barrier. Sandbags are available in an emergency. Risk that the barrier is not activated at a
critical time and/or there is a mechanical failure and/or vandalism affects the operation of
the barrier. Risk that sandbags are not available/ineffective.

Action:

Advice has been sought from the Council’'s insurers, and dialogue re-opened with the
Environment Agency about the sign off/ maintenance requirements for the floodgate.
Contact also made with the Tru-7 group about the contingency plan agreed in 2018.
Ongoing — Remain at red.

Internet banking:

Procedures in place relying on one signatory. Review procedures and explore two signatory
processes for high value payments. Cyber risks.

Action:

Dual online signatory/ authorisation now in place for all payment approvements via the
Council’'s accounts with HSBC and Unity (see below). Town Mayor, Chair of the Finance
Committee and Deputy Chair of the Finance appointed as ClIr. signatories. Town Clerk and
Deputy Town Clerk as Officer signatories. Two Clirs. cannot approve a payment — has to be
one Officer and one Councillor. In progress — reduce to amber.

Savings:


https://woodbridge-suffolk.gov.uk/site/assets/files/1285/tcp_35_-_risk_management_2024.pdf

Over concentration of the Council’s reserves in one building society. Needs to be reviewed
and necessary action taken. Cyber risks.

Action:

A new account with Unity Trust bank has been opened, into which £200,000 from the Suffolk
Building Society has been transferred. Ongoing — due to the Council's budget exceeding
500,000 Euros it does not qualify for FSCS compensation should a bank fail, hence all funds
remains at risk of loss.

Lack of Councillors:

Residents unwilling to put the time and effort into being councillors and helping WTC be an
effective Council for the town.

Action:

None.

Members are asked to consider the ‘Red Risks’ identified on the Council’s Risk
Management Scheme.



Item 16
To consider and approve the Council’s priority policies for:

A - Internal Control
B — Health and Safety

The Council has significant policy portfolio as summarised in the table below. Priority policies
(in blue) should be reviewed yearly. All other policies should be reviewed once per Civic

Term:

TCP Policy Review | 2023-24 | 2024-25 | 2025-26 | 2026-27
1 Campaign Term
2 Lone Worker Term
3 Sickness and Absence Term
4 Training and Development Term
5 Complaints Annual | 20.09.23 | 22.05.24
6 Whistleblowing Term
7 Freedom of Information Annual | 20.09.23 | 22.05.24
8 Data Protection Annual | 20.09.23 | 22.05.24
9 Privacy Policy Annual | 20.09.23 | 22.05.24
10 Electronic Data Retention Annual | 20.09.23 | 22.05.24
11 Expenses Term

12 Flexible Working Term

13 Grievance Term

14 Maternity Leave and Pay Term

15 Paternity Leave and Pay Term

16 Performance Improvement and Procedure Term

17 Standing Orders Annual | 28.06.23 | 24.07.24
18 Financial Regulations Annual | 28.06.23 | 18.09.24
19 Annual Leave Term

20 Emergency Dependants Leave Term

21 Anti-Harrassment and Bullying Term

22 Disciplinary Term

23 Grants Term

24 Protection of Adults and Vulnerable Children Term

25 Reserves Term

26 Good practice and safety guidelines for events Term

27 Internal Control Annual | 06.12.23

28 Employment Term

29 Health and Safety Annual

30 Press and Media Policy Annual | 20.09.23 | 22.05.24
31 Equal Oppourtunities Term

32 Data Security Incident Procedure Term

33 Data Subject Access Term

34 Investment Term

35 Risk Management Annual 18.09.24
36 Terms of Reference Annual | 19.07.23 | 22.05.24
37 Byelaws Term 24.07.24




A - Statement of Internal Control:

Woodbridge Town Council is a local authority funded largely by public money and is
responsible for ensuring its financial business is conducted in accordance with the law and
proper standards, and that public money is safeguarded, properly accounted for, and used
economically, efficiently, and effectively.

The Council is required to review at least annually the effectiveness of its system of financial
control, and the internal auditor will check to ensure that this work has been undertaken.

The Council’s current statement is provided overleaf (and also as a separate document on
SharePoint), and Members are asked to recommend any changes and to agree to adopt a
statement of internal control.

B — Health and Safety Policy:

Woodbridge Town Council regards the promotion of occupational health, safety, and
environmental awareness as a key responsibility for all members and employees.

It is the Town Council’s policy to take all reasonably practicable measures to prevent
personal injury, occupational disease and damage to property. These measures include the
protection of the public and others who are on the Town Council premises or in contact with
its products. To ensure this policy is meaningful the Town Council will use it as a framework
for setting and reviewing targets on a Council wide basis.

The Council’s Health and Safety Policy has not been reviewed since 2021; therefore, this item
provides Members the opportunity to review the existing policy which is uploaded to
SharePoint. It proposed thereafter that the Health and Safety receives a yearly review as one
of the Council’s ‘Core Policies'.

Members are asked to recommend any changes and to agree to adopt the Health and
Safety policy.



Item 17
To note the contents of the Carbon Audit report for Woodbridge Town Council.

The Climate and Ecological Emergency Committee commissioned a carbon audit for
Woodbridge Town Council, and that document is uploaded to SharePoint.

The data supplied for the report was for the financial year 2023-24 and provides a baseline
for the Council to compare against should a further report be commissioned in years to
come and following the significant plans for the improvement of the Town Council estate.

Members are asked to note the contents of the Carbon Audit report for Woodbridge Town
Council.
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