
To Members of the Town Council 

Cllr. Adelson Cllr. Holdcroft Cllr. Miller Cllr. Sanders 
Cllr. Bale Cllr. Kneebone Cllr. Pegg Cllr. Sutton 
Cllr. Beck Cllr. Leach Cllr. Phipps Cllr. Walsh 
Cllr. Gillard Cllr. O’ Nolan Cllr. Rogerson Cllr. Wilks 

You are hereby summoned to attend the meeting of the Town Council to be held at the 
Shire Hall on Wednesday 22nd January at 7pm.  

   Greg Diaper 
   Town Clerk  
   17th January 2025 

Public Attendance 

Members of the public and press are welcome to attend.  The public will be invited to give 
their views/question the Town Council on issues on the agenda, or raise issues for 
consideration of inclusion at future meetings.  This item will be limited to thirty minutes 
duration. 

The Town Council, members of the public and press may record/ film or broadcast this 
meeting when the press and public are not lawfully excluded. Any member of the public who 
attends this meeting is advised that the Town Council cannot control 3rd party recording. 

Agenda 

To observe a moment of silence following the passing of District Cllr. Kay Yule and 
President of the Woodbridge Branch of the Royal British Legion, Barrie Fisk, in December 
2024.  

1. Apologies for absence.
To receive any apologies for absence.

2. Declarations of Member Interests.
To receive any declarations of interest in respect of items on this agenda.

3. Requests for dispensations.



  
To consider requests for dispensations from Members on matters in which they have 
a disclosable pecuniary interest, other registerable or non-registerable interest. 
Members are reminded that they are responsible for ensuring their Register of Interest 
is up to date.  

4. Public question time. 
For the public to ask questions of the Council or raise issues for consideration at a 
future meeting of the Council. Thirty minutes maximum – three minutes per person.  
 

5. To agree and approve the minutes of the meeting held 17th December 2024. 
 

6. To consider, question and agree the Financial Reports; 
 
a. Income to 31st December 2024 
b. Expenditure to 31st December 2024 
c. Income and Expenditure against Budget to December 2024 
d. Bank Reconciliation and Supporting Bank Statements to 31st December 2024 
e. The Accounts and Payments List for January 2025 
f. The HSBC Net report for January 2025 
g. The HSBC Corporate Card report for December 2024 
h. Summary of Direct Debit payments to 31st December 2024 
i. Expenditure over £500 Report for December 2024 
j. Debtors Report to 31st December 2024 
 
Items a – i are available on the Council’s website.  
 

7. To note the receipt of the minutes from this Council’s Committees: 
 

a. Planning – 17.12.25 
b. Planning – 08.01.25 
c. Finance – 08.01.25 
d. Finance – 15.01.25 

 
8. To note the receipt of a written report from County Councillor Leach.  

 
9. To note the receipt of a written report from District Councillor Molyneux. 
 
10. To question the County and District Councillors on matters contained in their   

written reports.  
 

11. To consider a recommendation from the Finance Committee regarding the position 
of the Council’s Ear Marked Reserves.  
 

12. To consider a recommendation from the Finance Committee and agree the 
precept request for the Financial Year 2025/26. 

https://roi.cmis.uk.com/QuestionSets/ROIListByGroup/1
https://woodbridge-suffolk.gov.uk/site/assets/files/2140/agenda_item_6_financial_reports_for_town_council_mtg_22_01_2025.pdf
https://woodbridge-suffolk.gov.uk/site/assets/files/2224/planning_minutes_-_17_12_24-1.pdf
https://woodbridge-suffolk.gov.uk/site/assets/files/2224/draft_planning_minutes_-_08_01_25.pdf
https://woodbridge-suffolk.gov.uk/site/assets/files/2220/draft_finance_minutes_-_08_01_25.pdf
https://woodbridge-suffolk.gov.uk/site/assets/files/2220/draft_finance_minutes_-_15_01_25.pdf


  
13. To consider the proposed installation of waiting restrictions on roads in 

Woodbridge.  
 

14. To consider the Vision Statement for Woodbridge Town Council. 
 
15. To agree to exclude the Public and Press from the remainder of the meeting in 

accordance with the Public Bodies (Admissions to Meetings) Act 1960 because of 
the confidential information being discussed. 
 

16. To consider the Council’s position regarding the Kingston Pavilion Café.  
 

17. Closure. 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



   
 

 
 
Minutes of the meeting of the Town Council held at the Shire Hall on Tuesday 17th December 
2024.   
 
Councillors:    
 
Present: D Adelson, S Bale, E Beck, G Holdcroft, R Leach, S Miller, R Sanders, M 

Sutton and M Wilks.   
 
Apologies: P Gillard, N Phipps, T Rogerson, D Pegg and C Walsh. 
 
Absent without notice: E O’Nolan and M Kneebone 
 
In Attendance: The Council’s Officers were unable to attend due to illness; there 

were five members of the public present. 
 
 

1. Apologies. 
 
The Council agreed to approve the absence of Cllrs. P Gillard, D Pegg, T Rogerson, N 
Phipps and C Walsh. 
 

2. To receive declarations of interest. 
 
Cllr. Adelson declared a Disclosable Pecuniary Interest in item 14 as a member and 
secretary of the Woodbridge Growers organisation.  
 

3. Requests for dispensations. 
 
The Council agreed that Cllr. Adelson would leave the room during item 14.  
 

4. Public Question Time. 
 
Two members of the public addressed the Council regarding the Active Travel 
Woodbridge proposals.  
 
The Chair of the Woodbridge Riverside Trust updated the Council on the success of 
the permissive toilet in the Longshed. 
 

5. To agree and approve the minutes of the meeting held 20th November 2024. 
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Councillor Adelson noted that the Council had agreed that hirers of jet skis be 
informed as to why the proposed restrictions on the use of jet skis were instated, 
should they be. Otherwise, the Council agreed and approved the signing of the 
minutes of the meeting held on 20th November 2024 as a true record. 
 

6. To consider, question and agree the following Financial Reports: 
 
The Council noted the receipt of and approved the following financial reports:- 
 

a. Income to 30th November 2024 - £574,777.00 
b. Expenditure to 30th November 2024 - £247,935.00 
c. Income and Expenditure against Budget to November 2024 
d. Bank Reconciliation and Supporting Bank Statements to 30th November 
2024 - £904,469.41 
e. The Accounts and Payments List for December 2024 - £9,326.79 
f. The HSBC Net report for December 2024 - £4,892.21 
g. The HSBC Corporate Card report for November 2024 - £346.01 
h. Summary of Direct Debit payments to 30th November 2024 - £54.24 
i. Expenditure over £500 Report for November 2024 
j. Debtors Report to 30th November 2024 

 
The Committee noted the invoices for payment had been signed off by Cllrs. Miller 
and Wilks.  

 
7. To note the receipt of the minutes from this Council’s Committees: 

 
a. Planning – 20.11.24 
b. Climate and Ecological Emergency – 27.11.24 
c. Finance – 27.11.24 
d. Highways – 04.12.24 
e. Planning – 04.12.24 
f. Amenities – 04.12.24 
g. Finance – 11.12.24 

 
8. To note the receipt of a written report from County Councillor Leach. 

 
The Council noted the receipt of a written report from County Councillor Leach. 
 

9. To note the receipt of a written report from District Councillors Molyneux and Yule. 
 
 No report received.  
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A request was made by the Council for an update from District Councillor Molyneux 
for the next full council meeting.  
 

10. To question the County and District Councillors on matters contained in their   
written reports. 
 
There were no questions for County Councillor Leach.  
 

11. To consider and agree the Council’s response to the Active Travel Woodbridge 
consultation, as prepared by the Highways and Transport Committee.  
 
The Council thanked the Highways Committee for the draft response to the Active 
Travel Woodbridge consultation.  
 
The Council asked for the following updates to the response: 
 
It was decided by the Council that the Council’s response to the Active Travel 
Woodbridge consultation be released prior to the closing of the consultation. 
 
A request was made from the Councillors for “Cyclists Please Dismount” signs to be 
erected at Cross Corner, The Red Lion, Brooke Street and New Street entrances/exits 
of The Thoroughfare. This proposal was passed by the Council. 
 
It was decided to include a comment pertaining to the remaining issues with the 
proposed changes, namely the lack of access for wheelers (including cyclists, 
wheelchair uses, pushchair users) to the areas in Woodbridge Town centre where 
the changes are to take place. For example, the Market Hill. It was noted that 
Woodbridge is a market town hub serving villages and towns around us and at peak 
times the car parks are at 98% capacity. There are no proposed changes to the 
roads leading to and from Woodbridge to encourage modes of transport other than 
private cars. Councillor Leach is proposing the use of shuttlebuses, and Councillor 
Bale requests more cycle lanes.  
 
The Council wishes to add to the response from the Highways Committee, that 
Active Travel Woodbridge should consider more actions to aid wheelers to get to 
Woodbridge from the surrounding areas, and bring to their attention the East Suffolk 
cycling routes study from 2022. Woodbridge Town Council would like consideration 
of additional bus services to aid movement. 
 
These proposals were passed by the Council. 
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With these updates incorporated, the Town Clerk was mandated to send the 
response to Suffolk County Council.  
  

12. To consider and vote on the nominations received for the Potter Community Cup.  
 
The Council agreed to award the Potter Community Cup to Cordelia Richman. 
 

13. To consider the requirements for a public event to celebrate the 450th birthday of 
the Shire Hall in 2025. 
 
The Council agreed it wishes to support an event to celebrate the 450th birthday of 
the Shire Hall in 2025 and requested that the Finance Committee include £8000 (to 
match the budget of the May Day event) in the 2025/26 budget to facilitate the 
event.  
 
A working party was set up with Councillors Wilks, Beck, Holdcroft, Miller, Leach and 
Bale as members.  
 

14. To consider the Council’s lease with the Woodbridge Growers for the Elmhurst 
Park kitchen garden.   
 
The Council voted to send the consideration of the Council’s lease with the 
Woodbridge Growers for the Elmhurst Park kitchen garden to the Amenities 
Committee for further consideration.   
 

15. To consider a quotation received for the replacement/ upgrade of the Tide Mill 
Way ladder sign.  
 
The Council approved the quotation from Landmark to replace the ladder sign 
panel, at a cost of £410.90 ex VAT payable from EMR 402 (Wayfinding), and requested 
that the sign printers be contacted by the Deputy Clerk regarding reprinting the 
“Whisstock’s” section of the sign to include the apostrophe, which was omitted, 
despite being present in the proofs of the design.  
  

19. To agree to exclude the Public and Press from the remainder of the meeting in 
accordance with the Public Bodies (Admissions to Meetings) Act 1960 because of 
the confidential information being discussed. 
 
The Council agreed to exclude the Public and Press from the remainder of the 
meeting in accordance with the Public Bodies (Admissions to Meetings) Act 1960 
because of the confidential information being discussed. 
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21. To consider a recommendation from the Property Working Party regarding the 
Kingston Pavilion Café.  
 
The Council approved the recommendations from the Property Working Party 
regarding the Kingston Pavilion Café. 
 

22. Closure. 
 
The meeting was closed at 8.45pm.  
 

 
 
 
 
                         Councillor Sanders 

                              Chair 



 
 
 
 
 
 
 
 

 

Motions Passed at Council 

At Council on Thursday 12 December, three motions were passed more or less 
unanimously by councillors. The first was a Conservative motion opposing government’s 
changes to Agricultural Property Relief, which mean that from April 2026, Suffolk farmers 
will only have relief from inheritance tax for up to £1m of combined agricultural and 
business property. Above this £1m, they will have to pay inheritance tax at half the usual 
level (20% rather than the usual 40%). The change has inspired protests since it was 
announced by the government, including farmers driving hundreds of tractors into 
Westminster and in Suffolk, along the A14 from Ipswich to Felixstowe at 5mph. The 
Conservative motion also opposed industrialization of the countryside by major energy 
projects, including solar farms. 
 
The motion brought by my group also related to solar farms, specifically the need to 
prioritise rooftop solar over solar farms and lobby for changes to planning so that new 
housing and commercial developments have solar panels, and priority is given to 
retrofitting solar to buildings or brownfield sites over new solar farms which take good 
quality farmland out of food production. For example, in France solar panels are often 
mounted on canopies above car parks to maximise space. As well as contributing to the 
country’s net zero targets, solar panels could significantly reduce energy bills for Suffolk 
schools and libraries. 
 
The final motion was tabled by the Conservatives on knife crime and proposed that a 
knife crime action plan for Ipswich be discussed at the next meeting of the Safer, 
Stronger Communities Board in March 2025. 
  
 

Suffolk Economic Strategy 

At Cabinet on Tuesday 3 December, a new economic strategy was tabled which 
followed the creation of the Suffolk Business Boad earlier in 2024. The Board produced 
a strategy for the county for the next five years, listing the areas which are most important 
to the Suffolk economy, including clean energy, agriculture, tourism, and ports and 
logistics. It also outlined how the Board hopes that digital innovation, AI and robotics can 
help drive improvements and growth in these areas, along with plans to support start ups, 
provide business mentoring and skills projects with young people. My group asked 
questions about the impact of Sizewell C on the tourism industry, and the competition for 
workers where Sizewell was offering wages that local hospitality businesses, for example, 
would be unable to match. We also expressed concern that the strategy barely 
mentioned arts, heritage and culture, and that no arts or cultural organizations were 
represented on the Board. The plan was approved by the council’s Cabinet, and the 
Suffolk Business Board will now finalise how it plans to deliver the strategy, and will 
report back to Cabinet every year on their progress. 

 

 

 

 

Parish Report – December 2024 
 
Councillor Ruth Leach 
 
                                                                                                                   
 

Endeavour House 
8 Russell Road 
Ipswich 
Suffolk 
IP1 2BX 
07922 572159 
ruth.leach@suffolk.gov.uk  
 



 

Children’s Services Improvement Plans 

The Education and Children's Services Scrutiny Committee met on 5 December to review 
the plan for improvement following the Ofsted inspection of the council’s children’s social 
care provision earlier in the year. The Ofsted report was published in August 2024 and 
the council learned it had dropped two grades, from being rated Outstanding in 2019 its 
current grade of Requires Improvement. The council had to produce an action plan for 
improvement which it has submitted to Ofsted and the Department for Education. The 
Cabinet member for children’s services and officers from the department attended the 
committee meeting to outline the actions they have taken so far, including recruitment of 
extra staff members to drive improvement, and arranging peer reviews with other 
councils. There will also be a new Strengthening Services for Children and Families 
Board, which will chaired by the council’s Chief Executive, Nicola Beach. The council 
particularly needs to improve services for care leavers and consistency of practice and 
quality assurance - this means reviewing interactions with children and families to make 
sure the council is doing the best it can to help them. This work is separate to the 
council’s improvement work for Special Educational Needs and Disabilities (SEND), 
which is subject to a separate inspection process by Ofsted and the Care Quality 
Commission (CQC). 

 

Devolution and Council Reorganization 

Following the new government’s shelving of the previous devolution deal for Suffolk, the 
Government has published a white paper outlining the approach they wish to see in 
reforming local government, including the abolition of district councils. Elected mayors 
and large (500,000) unitary authorities are the goal for the largest local government 
reform since 1972, when the two (three including parish councils) tier local governance 
structure was introduced. 

While there are obvious benefits to having a ‘one stop shop’ for all things local 
government, if this is to be introduced without losing the ‘local’ from local government the 
minimum resident number needs to be more flexible. With the recommended figure in the 
paper being a minimum 500,000 residents per council, this means only one council for 
the whole of Suffolk (760,000 residents) would fit this requirement. 

We will know more about how this reorganization will happen over the coming months. 

Local Woodbridge Matters: 
 
Cllr Kay Yule – memorial Service on 16th May 2025 at St Mary’s Church followed by 
community ‘bring a plate’ refreshments in St Mary’s Church Hall afterwards. 
 
Devolution – SALC will be sharing a Town Council brief. Until we hear from Govt at the 
end of the month I would like to avoid speculation and will answer the questions that have 
been forwarded to me based on the White Paper for Devolution. 
 
Highways – cyclical drain cleaning taking place this month – please continue to report 
blocked drains on the Highways Reporting Tool 
https://highwaysreporting.suffolk.gov.uk/ 
 
Active Travel Woodbridge – to receive public consultation results on 10/2 and 
 ATW Community Liaison Group to meet on the 13/3 to review designs for phase 1 and 
results of public consultation. 
 
Cycle storage improvements community liaison group has met and made 
recommendation regarding improvements to bicycle storage in Woodbridge town centre 

https://highwaysreporting.suffolk.gov.uk/


and are now reviewing the state of cycle routes and connections to adjacent 
towns/parishes. 
 
Traffic Regulation Order for Woodbridge – 7 sites have gone out to public consultation 
running until Feb. High level of public engagement. 
Bus stop for Ipswich Rd outside Deben Leisure Centre – meeting with ESC to receive 
an update  
 
Footpath improvements alongside Woodbridge Boatyard - meeting with ESC to 
receive an update 
 
Community: 
Deben Grief Support group starting second course as well as two more planned, 
including an evening group. 
 
Follow us on:   
Twitter - Suffolk Green, Lib Dem & Independent Group (@SuffolkGLI) / Twitter   
Instagram - https://www.instagram.com/suffolkgli_group/    
Facebook -  Suffolk GLI - Green, Liberal Democrat & Independent Group | Facebook   
Website - Suffolk Green, Liberal Democrat and Independent Group – The GLI Group at 
Suffolk County Council (suffolkgli.wordpress.com)  
  
Cost of Living help and advice:  
https://infolink.suffolk.gov.uk/kb5/suffolk/infolink/family.page?familychannel=6   
Benefits advice and support:  
https://infolink.suffolk.gov.uk/kb5/suffolk/infolink/adult.page?adultchannel=0   
Flood preparation advice: https://www.suffolk.gov.uk/suffolk-fire-and-rescue-service/fire-
and-rescue-safety-advice-in-the-community/preparing-for-flooding 
Flood recovery advice and support: http://www.suffolk.gov.uk/about/flood-recovery-
information-for-suffolk 

https://twitter.com/SuffolkGLI
https://www.instagram.com/suffolkgli_group/
https://www.facebook.com/Suffolk-GLI-Green-Liberal-Democrat-Independent-Group-108957158595967/?ref=pages_you_manage
https://suffolkgli.wordpress.com/
https://suffolkgli.wordpress.com/
https://infolink.suffolk.gov.uk/kb5/suffolk/infolink/family.page?familychannel=6
https://infolink.suffolk.gov.uk/kb5/suffolk/infolink/adult.page?adultchannel=0
https://www.suffolk.gov.uk/suffolk-fire-and-rescue-service/fire-and-rescue-safety-advice-in-the-community/preparing-for-flooding
https://www.suffolk.gov.uk/suffolk-fire-and-rescue-service/fire-and-rescue-safety-advice-in-the-community/preparing-for-flooding
http://www.suffolk.gov.uk/about/flood-recovery-information-for-suffolk
http://www.suffolk.gov.uk/about/flood-recovery-information-for-suffolk


  
Item 11 
To consider a recommendation from the Finance Committee regarding the position of the 
Council’s Ear Marked Reserves.  

The Finance Committee, as part of it’s work considering the budget and precept for 2025/26 
have undertaken a review of the position of the Council’s Ear Marked Reserves.  

For background, Members are directed to the agenda for the December and January 
meetings of the Finance Committee: 

11.12.24 (Item 7) 

08.01.25 (Item 6) 

In summary, the Committee reviewed the financial position and requirement to the Council 
of each EMR and proposed a number of changes to the long term benefit of the Council, and 
to assist the budget preparation – the minute from the January 8th meeting of the 
Committee including the recommendation to be considered by the Council is provided 
below: 

6.    To consider the position of the Council’s Ear Marked Reserves 
 
The Committee agreed to recommend to Full Council the following changes to the 
Council’s Ear Marked Reserves: 
 
- To create new Ear Marked Reserves (EMR’s) for Shire Hall Project, Play Area 

Equipment and Greater Whisstocks.  
- To transfer £50,000 from EMR 340 SH Building Maintenance to EMR NEW Shire 

Hall Project.  
- To remove EMR’s 320 20 mph scheme fees, 331 KF Maintenance, 370 Staffing 

Reserve and 375 In Year Contingency (highlighted in yellow). The total balance 
of these EMRs – (£51,193.99) to be reallocated to EMR New Shire Hall Project 
(£50,000) and EMR New Play Area Equipment (£1,193.99).  

- To remove EMR’s 330 KF Play Area Equipment, 345 EP Play Area Equipment, and 
365 Fen Meadow Play area Equip (highlighted in green). The total balance of 
these EMR’s (£68,132.70) to be reallocated to EMR New Play Area Equipment.  

- To remove EMR’s 390 Flood Defences and 395 POS Defences (highlighted in 
purple).  The total balance of these EMR’s (£10,500) to be reallocated to EMR 
New Greater Whisstocks.  

 
These recommended changes are summarised in the below table: 
 
 
 
 
 
 

https://woodbridge-suffolk.gov.uk/site/assets/files/2220/finance_11_12_24.pdf
https://woodbridge-suffolk.gov.uk/site/assets/files/2220/finance_08_01_25.pdf


  
 

Code Account 
Current balance 

09.01.25 
Proposed 

position 23.01.25 

315 Future Years Maintenance Res. £47,302.75 £47,302.75 

320  20mph scheme fees £8,135.00 £0.00 

330  KF Play Area Equipment £30,632.70 £0.00 

331  KF Maintenance £5,549.01 £0.00 

335  Elections £7,538.40 £7,538.40 

340  SH Building Maintenance £140,887.99 £90,887.99 

341 SH development £37,102.71 £37,102.71 

NEW SH Project £0.00 £100,000.00 

345  EP Play Area Equipment £16,000.00 £0.00 

350  Community Hall £7,593.00 £7,593.00 

353  Capital Receipt Reserve £0.00 £0.00 

355  Changing Places £72,600.00 £72,600.00 

360 Community Project £35,274.00 £35,274.00 

362  Discretionary Hardship Fund £0.00 £0.00 

365  Fen Meadow Play Area Equip £21,500.00 £0.00 

370  Staffing Reserve £25,000.00 £0.00 

375  In Year Contingency £12,509.98 £0.00 

376  Kyson School CIL £0.00 £0.00 

381  CIL 2022-23 £0.00 £0.00 

382  CIL 2023-24 £2,121.90 £2,121.90 

383  CIL 2024-25 £6,256.96 £6,256.96 

385  Tide Mill £0.00 £0.00 

390  Flood Defences £7,000.00 £0.00 

395  POS Defences £3,500.00 £0.00 

402  Wayfinding £1,015.96 £1,015.96 

403 Estate Security £6,597.13 £6,597.13 

404 Play area surfacing £36,000.00 £36,000.00 



  

 

Members are asked to consider and approve the recommendation from the Finance 
Committee regarding the position of the Council’s Ear Marked Reserves.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 

405 EP toilet upgrade £27,000.00 £27,000.00 

406 Station Road bus stop £2,500.00 £2,500.00 

New  Play area equipment £0.00 £69,326.69 

New  Greater Whisstocks £0.00 £10,500.00 

  
Total EMR £559,617 £559,617 

  

 

  
Balance to zero - £50,000 to SH Project and 
£1,193.99 to Play area equipment 

  Consolidated into a single 'Play area reserve' EMR 

  
Consolidated into a single 'Greater Whisstocks' 
EMR 

 
 



  
Item 12 
To consider a recommendation from the Finance Committee and agree the precept 
request for the Financial Year 2025/26. 

The terms of reference for the Finance Committee state that the Committee shall review the 
Clerk’s proposals for the annual budget forecast including the financial precept. The 
Committee has since October considered various versions of the budget spreadsheet, and 
at its January 15th meeting agreed its recommendation to Full Council. 

Draft 1 – 25.10.23 

Draft 2 – 27.11.24 

Draft 3 – 11.12.24 

Draft 3a – 08.01.25 

Draft 4 – 15.01.25 

This item will provide an explanation to Council of the agreed request in order that Members 
who do not sit on the Finance Committee can understand the Council’s proposed budget 
for the 2025/26 Financial Year. 

What is a precept? 
All local councils set a precept as every council has a budget - the amount of money 
required to fund their operations. The precept is a calculated amount of money after a 
council has deducted its predicted income from its planned expenditure for the upcoming 
year. Most budgets have specific lines (budget codes) detailing the identified income 
streams (rent payments, hire fees etc) and expenditure items (salaries, cleaning, expenses 
etc). It is the role of the Finance Committee to consider each budget line and agree on the 
sum for the forthcoming year.  
 
Some Councils ‘massage’ their precept figure by utilising their own reserves in order to keep 
the precept increase as low as possible – Woodbridge Town Council has used this method 
in the past however the current year’s budget is purely income ‘vs’ expenditure (which is far 
easier for accounting purposes!).  
 
How is the precept converted into a Council Tax figure? 
Once the income and expenditure budgets have been agreed, the calculated  precept figure 
is divided by the Council tax base, a figure which is provided by East Suffolk Council in early 
November. The Band D figure is used as these are the most common house size in the District 
(Bands A – H). This calculation provides the Woodbridge Town Council proportion of the 
Council Tax levied on Band D properties, which for the current year is £146.36, which 
represents around 6% of the total figure levied on residents.  
 



  
The figure commonly associated with Council Tax is the percentage increase from year to 
year – the Council Tax bills issued by East Suffolk show this figure individually for each tier of 
local government and is the most recognisable figure for Parishioners.  
 
The difference between the Band D Council Tax for the current year and 2023/24 is £ £20.96, 
which in percentage terms equates to 16.7% - the table below provides more detail for the 
last three years of budget calculations – the excel spreadsheet used by the Council has a 
live calculation for these figures. 
 

Highlights 2021/22 2022/23 2023/24 2024/25  

Band D Equivalents 3100.12 3226.36 3389.95 3378.86        

Band D Council Tax £                    110.67 £                    119.50 £                   125.40 £                   146.36      

Net Band D Increase £                      8.50 £                      8.82 £                      5.90 £                    20.96      

Percentage Terms 8.3% 8.0% 4.9% 16.7%          

Cost per week £                       2.13 £                      2.30 £                       2.41 £                       2.81        

Increase per week  £                       0.17 £                        0.11 £                      0.40  

 
An interesting point to note for this year following the receipt of Council tax base from East 
Suffolk is that following the enactment of the Levelling Up and Regeneration Act 2023 on 26 
October 2023, councils were given the discretion to charge additional council tax of up to 
100% on furnished homes not used as a sole or main residence. 
 
At East Suffolk Councils Full Council meeting on the 21st February 2024, the Council resolved 
to charge a "100% premium" for second homes from 1st April 2025 resulting in a 200% charge. 
It is estimated based on current data that this will result in an additional 129.99 number of 
Band D equivalent properties for your parish. 
 
This means that if our precept requirement was to be the same as for the current year 
2024/25 (i.e. £494,522.00), this would result in a charge of £139.69 for a Band D property and 
this charge will show as -4.56% change on the 2025/26 Council Tax bills against the Parish 
element. 

If we wished to keep the parish charge the same as 2024/25 (i.e. £146.36)  this would show 
as a 0% change on the 2025/26 council tax bill and a precept of £518,149.53 would need to 
be requested – an increase of £23,627.53 on the precept will show as a 0% increase.  
 
How is the precept collected? 
East Suffolk Council (ESC) have set a deadline of January 27th to receive precept requests 
from Town and Parish Councils. ESC provide a simple form which is returned by the Town 



  
Clerk. ESC publishes the precept requests in February and the Council will receive funds in 
two equal tranches via bank transfer in April and September. 
 
Budget spreadsheet 
As provided above the Finance Committee have considered the budget proposals at five 
meetings during late 2024 and early 2025.  
 
For this year a new budget spreadsheet has been created in order to allow for the easy 
transposing of the agreed figures from the excel sheet into the Council’s financial software. 
Uploaded separately to SharePoint is the excel file - Woodbridge Town Council budget 2025-
26 (Version 5 – Final budget) – this is the full, final budget spreadsheet. Supplied overleaf 
are the precept summary, and full income and expenditure information. The spreadsheet 
has a number of tabs and an explanation of these are provided below (with more detail 
about the amounts provided later in the item).  

 
Precept requirement 
A summary page which provides the final calculation of the Council’s precept request. The 
actual figures from the previous two years, next year’s calculation and forecast for the 
following two years are provided.  
 
Budget and precept summary 
A more detailed summary page which breaks down the budget into the cost centres as 
provided on the Council’s financial software.  
 
Income (ex.Precept) 
New for this year are separate tabs for the Council’s budgeted income and expenditure. All 
income and expenditure codes are provided in list form, with the relevant RBS (financial 
software) budget cost in columns A and B. The full version on SharePoint show budget and 
spends back to 2023/24 and predicted spends for 2026/27 and 2027/28; for ease, the public 
version just provides the budget forecast for 2025/26.  
 
Expenditure (Operating costs) and Expenditure (Town Support) 
As well as separating income and expenditure in the new spreadsheet, an attempt has been 
made to separate expenditure between the Councils running/ operating costs and those 
funds which provide a direct benefit to parishioners (Town support).  
 
Routine and Future Maintenance 
Recent iterations of the budget have attempted to cover both the year on year and future 
years maintenance requirements for the Council’s estate, broken down into cost centres 



  
covering the Council’s assets. Annual Routine Maintenance (Column G) identifies the yearly 
work required on the estate, whilst Future Years EMR (Column H) is a calculated figure based 
on the known cost of former capital projects divided by the likely lifespan – this allows for 
the Council to build up sufficient reserves to replace such items at the end of their lifespan.  
 
Staffing budget 
The Council employees one full time, five part time and one zero hours members of staff and 
staff salaries, pensions and National Insurance contributions provide (as a single figure) the 
largest item of expenditure in the budget.  
 
EMR movements and Contributions to and from reserves 
Two tabs which provide similar information – EMR movements is the working position of the 
Council’s Ear Marked Reserves. Contributions to and from reserves detail the funding 
requirements of the Council as part of this budget setting for making contributions directly 
to its EMR.  
 
CIL 
Whilst not part of the budget calculations, this tab is the up-to-date position of the Council’s 
Community Infrastructure Levy (CIL) reserves. In summary, of the £100,819.69 of CIL held by 
the Council, £92,440.83 has been allocated with £8,378.86 unallocated.  
 
Budget requirements 
 
Income 
Removed from the income budget this year are significant sums from the Kingston Pavilion 
(£6000) and Shire Hall 1st floor (£5,400), as these lease agreements come to an end.  

Members will note that the actual income budget has however increased from £60,990 in 
the current year to £229,476 in the budget forecast, which is driven by the following: 

- Wedding income – Increased from £17,000 to £30,000. At the time of writing the Council 
has already received bookings to the amount of £26,671.82 for 2025, therefore the 
Committee were confident that a ‘target’ of £30,000 could be achieved.  

- Interest received – Increased from £2,000 to £15,250 – The Council has significant sums 
across three accounts where interest is received – whilst rates will fluctuate the best 
assumption is as follows: Suffolk Building Society - £290,000 - Rate 3% - £8,700. HSBC - 
£200,000 Rate £1.75% - -£3500. Unity Trust - £200,000 - Rate 2.75% - £5500. Over £20,000 
has been received in interest during the current year.  

- CIL – The Council has never before budgeted for the income of CIL – The Finance 
Committee have decided that as on average the Council has received around £6000 
for the last ten years, that it is a safe bet to assume that additional CIL funds will be 
received. In line with The Community Infrastructure Levy (Amendment) (England) (No. 



  
2) Regulations 2019 (Regulation 9), CIL funds can only be allocated to a project once 
they have been received.  

- Capital receipts - The most significant change to the income budget and driver of the 
large increase is the inclusion of £150,000 for capital receipts. The Council has agreed 
to take to market its properties at the Theatre Street toilet site and 15 Tide Mill Way, and 
whilst final valuations have yet to be received, the Committee felt these sums reflect a 
potential income for the Council. As such a sum included solely as income would result 
in a negative budget, the same amount is included as a contribution to the Council’s 
EMR’s, therefore the overall impact on the budget is zero.  

 

Expenditure 

Operating costs 

Despite this being the first year that the Council’s expenditure budget has been split between 
operating costs and town support, the Town Clerk has been able to extract comparison 
figures from the current year budget to allow for cross referencing at this point.  

For the current year the operating costs are budgeted at £357,008 – the forecast provides a 
figure of £379,343 for 2025/26. As detailed below, £13,000 of this increase is met from the 
staffing budget, which feeds directly into the operating costs tab.  

Other significant contributing factors include the addition of £9000 to ‘Professional fees’ in 
the knowledge that the Council will be paying sums to estate agents and solicitors as part 
of the planned sale of assets, and an increase of £2000 to cover the cost of utilities for the 
Council’s estate (Shire Hall, Whisstocks Place, War Memorial, Elmhurst Park toilets and shed).  

The two new lines in the operating costs budget are the inclusion of £600 travel and mileage 
and £400 for subsistence, which is applicable for both Members and Officers. These sums 
have previously been included in the salary costs, but must now been removed to ensure 
correct submission of year end figures and annual return submission.   

The operating costs budget is otherwise relatively stable as the costs for many of the smaller 
items are well known and the Council has a long accounting history enabling secure 
predictions of future spending.  

Town support 

The Finance Committee wished to separate these figures from operating costs in order that 
parishioners and interested persons could understand the funds being allocated by the 
Council which provide a direct benefit to residents, separate from the day to day running of 
the Council. Furthermore, the town support budget has been split into a number of sub-
sections: 

Events – The Finance Committee were told by the Council to include sums of £8000 (Shire 
Hall 450th birthday), £2,250 (Hop to it sponsorship), £6,500 (VE Day) and £1,200 
(Remembrance Day) to facilitate the direct organisation of these events by the Council.  



  
The Finance Committee noted the success of the Christmas Lights event which was funded 
by the Council by organized by a third party (Woodbridge Festival and Choose Woodbridge), 
and therefore provided a further £18,250 of funding to support financially the planning and 
production of ‘Core Events’ in the town. The Council will at an upcoming meeting need to 
decide to whom to allocate these funds.   

Town Council grant scheme - The Council’s grants budget has been reduced back to it’s 
traditional £16,000 – for the current year the amount was £26,000, but this included funds 
previously allocated to support the Tide Mill and Woodbridge Regatta – this financial support 
has again been separated in the forecast.  

Committee spending - The Council’s spending Committees (Amenities and Climate and 
Ecological Emergency) have retained their £10,000 in year budget which can only be spent 
on items which relate to the undertaking of that Committee’s Terms of Reference. New for 
this year are Committee budgets for Highways and Transport (£5000), which matches the 
sum available to the County Councillor for Woodbridge, and Planning (£1000).  

Committee projects – The Council’s Financial Regulations provide that spending 
Committees can provide project requests to the Finance Committee for inclusion in the 
forthcoming years budget. For 2025/26 funding has been provided in the budget for the 
installation of boardwalk on Fen Meadow (£10,000), potential improvements to Kingston 
Pavilion (£10,000), funding for the Amenities Committee to produce a Kingston Field 
improvement masterplan (£12,500), and funding for the Climate and Ecological Committee 
to develop their plans for improving the resilience of the Council’s estate against climate 
change (£25,000).  

The Finance Committee also received requests from the Amenities Committee for funds 
toward the replacement (and potential relocation) of the Fen Meadow play area equipment, 
and installation of a water bottle refill/ hydration station. The estimated cost of the 
replacement of the Fen Meadow play area is £60,000, and therefore the Council will in due 
course received a recommendation that the funds for this project are met from the Council’s 
‘Play area reserve’. The hydration station will be funded by the Amenities Committee budget.  

WTC Estate – The Council is the freehold owner of the Woodbridge Tide Mill, the most 
recognisable building in the town and one for which significant ongoing maintenance is 
required. The Committee also recognises the significant work undertaken by the 
Woodbridge Tide Mill Charitable Trust in managing the building, and therefore the direct 
contribution to that organisation is again included as a standalone item in the budget.  

On a much smaller scale the Council owns the red telephone box on the Market Hill, and 
therefore a small sum of money is needed to pay for the Wifi and ‘Ring Protect’ which operate 
from the ‘Little Hub of Happiness’.  

WTC Priorities 



  
The Finance Committee have tried to identify the areas which the Council consider as 
priorities for financial support to support the work of the Council and the people of the town 
– the Council’s Youth Council and budget of the £5000 has proven to be a successful pilot 
for the provision of funds to certain groups to help improve what the Council and town can 
offer/ provide. The Committee has provided funding for Young adults (£5,000), Seniors 
(£5,000), Nationally Significant Infrastructure Projects (NSIPS) (£2,500) and International/ 
Twinning (£1,000). It is expected that a lead Councillor or group of Councillors be allocated 
to these budget lines in order to bring forward to Council spending proposals.  

 

Staffing budget 

Announced during the 2024 Autumn Budget, changes to National Insurance (NI) are set to 
have a big impact on employers across the UK. Chancellor Rachel Reeves revealed that 
employer NI contributions will rise, while the earnings threshold at which employers start 
paying NI will drop, starting from the 2025/26 tax/ financial year. 
 
These changes mean significantly higher payroll costs for many businesses – this update 
provide the Council with a summary of the impact upon the Council’s staffing budget.  
 
The 2024 Autumn Budget introduced the largest single increase in employer NI contributions 
in years. From April 2025, employers will see two key changes: 
 
- The threshold on employee earnings at which NI applies will drop from £9,100 to £5,000 
- The NI rate will increase from 13.8% to 15% 
 

The Council’s staffing budget is divided into three lines, salaries, PAYE/ NI (Employer and 
Employee National Insurance contributions and Income Tax) and Pension Contributions. The 
total budget for the current year is £184,394, split as follows: 

2024/25 Staffing budget summary: 

4600 Salaries  £       112,764  
4601 Salaries PAYE Tax/NI  £       33,070  
4602 Salaries Pension Contribs  £       38,560  

 

Budget line 4601 can be further divided as follows: 

Employee NI contributions - £6,950.25 (Employees pay NI over a monthly threshold of £1048 
per month. The remaining salary over this amount is liable to 10% NI contribution (following 
the 2023 Autumn Statement) 



  
Employer NI contributions - £12,014.44 (Employers pay NI over a monthly threshold of £758 
per month (£9100 per year) The remaining salary over this amount is liable to 13.8% NI 
contribution).  

Income Tax - £14,104.98  (Employees pay income tax of 20% on gross wages above the 
taxable allowance (£12,570)).  

 

As detailed above, the significant impact to the Council’s budget is the lowering the 
threshold on earnings when employer NI applies, and the % of NI applied to the impacted 
wages.  

The other impact on the Staffing Budget next year is the continued reduction, as detailed in 
the Suffolk Pension Fund Report actuarial valuation, of the Council’s contribution toward 
Officer pensions  – for 2025/26 the Council will contribute 20% of Officer salaries, down from 
21% in the current year (and down from 25% in 2020). The staffing tab calculation has also 
been updated to include the recent pay award received by Officers, and the contractual pay 
rises to be received, and a estimate of 4% of the pay award likely to be achieved in the next 
financial year.  

The Council’s staffing budget is therefore projected to be £197,417: 

4600 Salaries  £       119,032  
4601 Salaries PAYE Tax/NI  £       39,354  
4602 Salaries Pension Contribs  £        39,031  

 

Budget line 4601 can be further divided as follows: 

Employee NI contributions - £6,093.02 (Employees pay NI over a monthly threshold of £1048 
per month. The remaining salary over this amount is liable to 10% NI contribution (following 
the 2023 Autumn Statement) 

Employer NI contributions - £17,824.38 (Employers pay NI over a monthly threshold of £416.66  
per month (£5000 per year). The remaining salary over this amount is liable to 15% NI 
contribution. 

Income Tax - £15,437.03 (Employees pay income tax of 20% on gross wages above the 
taxable allowance (£12,570)).  

The Council’s staffing budget is therefore increased by £13,023, split by: 

Increase: 

4600 Salaries  £          6,268 (5.5%)  



  

4601 Salaries PAYE Tax/NI  £          6284 (19.1%) 
4602 Salaries Pension Contribs  £              471 (1.2%) 

 

Routine and Future Maintenance 

Note – these sums feed directly into Operating Costs.  

The Council has a wide and varied estate which requires significant in year maintenance. 
Whilst it is difficult to predict such spends as many are quite reactive such as repairs to play 
equipment or works to trees following storms, the Council budgets a total of £14,101 for 
Routine Maintenance across it’s estate, split across the following budget lines: 

General (Admin/ Building costs) - £2,129 

Elmhurst Park – £2,154 

Kingston Field - £1,750 

Fen Meadow -£500 

Other (War Memorial, Broomheath, Fitzgerald Green) - £800 

Shire Hall - £2,508 

Whisstocks Place - £3,900 

Separately, the budget forecast provides a contribution to the Council’s reserves of £14,450 
for the long term maintenance/ repairs of the play areas in Elmhurst Park, Fen Meadow and 
Kingston Field, and £2,938 for long term maintenance of the Shire Hall included door 
painting, carpet replacement, kitchen repairs etc.  

 

Contributions to reserves 

A significant feature of the Councils precept request is the contribution of funds to it’s Ear 
Marked Reserves. Earlier in this meeting the Council has considered the re-organisation of 
its EMR’s, and the fact that £50,000 has (hopefully) been reallocated to the Shire Hall project 
EMR has allowed for much of the capital spending provided in this budget to be included.  

Quite simply, the Shire Hall project dominates the future spending forecasts of the Council. 
For the current year the Council included £75,000 of funding toward the project which was 
almost solely the reason for the large increase on the Council Tax (£25,000 toward 
consultancy fees and £50,000 toward the final project). The Finance Committee had 
originally included a contribution of £100,000 in the budget forecast toward the Shire Hall 
project, but the reorganisation of the Council’s reserves allowed this figure to be reduced to 
£50,000 in the forecast. Looking ahead, regardless or not if the Council are successful in its 
bid to the National Lottery, significant remedial works will have to be undertaken in the near 
future.  



  
Of the £236,250 of funds proposed to be allocated to the Council’s Ear Market Reserve, 
Members must remember that £156,000 of that money is offset via income provided for CIL 
and Capital receipts (the same sums show in income and contributions therefore having a 
zero impact on the precept). Removing this amount and the £50,000 Shire Hall ringfence, 
leaves a total of £30,350 being allocated as follows: 

- Election (To pay for future election costs) - £2462 
- Shire building maintenance - £2,938 
- Tide Mill support - £7,500 
- Greater Whisstocks - £3,000 
- Play areas - £14,450 
 

The recommendation from the Finance Committee is as follows: 

The Finance Committee agreed to recommend to Full Council that the precept to be 
demanded from East Suffolk Council for the Financial Year 2025/26 should be £555,642, 
which represents an increase of 7.2%, makes a band D equivalent of £156.95, an increase of 
£10.59 for the year or 20p a week. 

- Precept - £555,642 

- Band D Equivalents - 3540.24 

- Band D Council Tax -  £156.95 

- Net Band D Increase -  £10.59 

- Percentage Terms – 7.2% 

- Cost per week -  £3.02 

- Increase per week  £0.20 

WTC requirement 2023/24 2024/25 2025/26 

Total income (ex Precept) £50,942 £60,990 £229,476 

Contribution to reserves £75,837 £87,004 £186,350 

Shire Hall contribution/ ringfence £0 £50,000 £50,000 

Expenditure (Operating costs)   £357,008 £379,343 

Expenditure (Town support)   £73,500 £169,425 

Budget £400,193 £430,508 £548,768 

PRECEPT £425,088 £494,522 £555,642 

     

Highlights 2023/24 2024/25 2025/26 

Band D Equivalents 3389.95 3378.86 3540.24 

Band D Council Tax  £        125.40   £        146.36   £        156.95  



  

Net Band D Increase  £           5.90   £         20.96   £          10.59  

Percentage Terms 4.9% 16.7% 7.2% 

Cost per week  £            2.41   £            2.81   £           3.02  

Increase per week  £             0.11   £           0.40   £           0.20  
 

Members are asked to consider the recommendation from the Finance Committee and 
agree the precept request for the Financial Year 2025/26. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



Woodbridge Town Council budget and precept request. 

WTC requirement 2023/24 2024/25 2025/26

Total income (ex Precept) £50,942 £60,990 £229,476

Contribution to reserves £75,837 £87,004 £186,350

Shire Hall contribution/ ringfence £0 £50,000 £50,000

Expenditure (Operating costs) £357,008 £379,343

Expenditure (Town support) £73,500 £169,425

Budget £400,193 £430,508 £548,768

PRECEPT £425,088 £494,522 £555,642

 

Highlights 2023/24 2024/25 2025/26

Band D Equivalents 3389.95 3378.86 3540.24

Band D Council Tax 125.40£       146.36£       156.95£       

Net Band D Increase 5.90£           20.96£         10.59£          

Percentage Terms 4.9% 16.7% 7.2%

Cost per week 2.41£            2.81£            3.02£           

Increase per week 0.11£             0.40£           0.20£           



Budget item (INCOME) 2025/26

Hire of Elmhurst Park £1,000

Lease of Kitchen Garden £95

Hire of Kingston Field £300

Pavilion Property income £0

Unit 3 Service Charges - Deben Wharf £5,727

Unit 2 Services Charges - Heritage Building (WMT) £776

Unit 1 Service Charges - Longshed (WRT) £1,880

Tennis Court income £2,163

Allotment rents £535

Theatre Street Wayleave £0

Hire of Shire Hall (Inside) £1,250

Hire of Shire Hall (Market Square) £1,000

Shire Hall (1st floor) rental income £1,300

Hire of Whisstocks Place £3,000

Wedding income £30,000

Interest received £15,250

Market Rents received £6,000

Tide Mill Quay income £1,000

Building Insurance Re-charges £2,200

CIL £6,000

Capital receipts £150,000

 £229,476

1216

RBS code

1100

1110

1200

1210

1217

1218

1220

1230

1400

New

1870

1900

1500

1505

1510

1520

1620

1690

1700

1871



Budget item (OPERATING COSTS/ EXPENDITURE) 2025/26

Grounds Maintenance £80,000

Routine Maintenance £2,129

Routine Maintenance £2,514

Routine Maintenance £1,750

Routine Maintenance £500

Routine Maintenance £800

Routine Maintenance £2,508

Routine Maintenance £3,900

Utilities - Elmhurst Park Gardeners Shed £1,250

Utilities - War Memorial £750

Utilities - Shire Hall £7,500

Utilities - Whisstocks Place £200

Utilities and cleaning - Elmhurst Park toilets £2,000

Allotment expenses £200

Telephone £1,100

Cleaning £2,700

Salaries £119,032

Salaries PAYE Tax/NI £39,354

Salaries Pension Contribs £39,031

Staff Vacancy advertising £500

Travel/ mileage costs (Officers and Members) £600

Subsistence costs (Officers and Members) £400

Mayors expenses £1,500

Deputy Mayors expenses £100

Hospitality £150

Surgeries and External Meeting £500

Stationary £1,000

Website £250

Computer Maintenance Contract £12,500

4005

4005

4005

4005

4601

4100

4100

4100

4100

4125

4410

4510

4515

4600

RBS code

4000

4005

4005

4005

4602

4636

4640

4642

4645

New

New

4750

4620

4630

4635



Budget item (OPERATING COSTS/ EXPENDITURE) 2025/26RBS code

Staff training £1,250

Councillor training £750

Photocopier £1,500

Postage £150

Wedding expenses £750

Maintenance Officer supplies £1,500

Foreshore Rent £2,375

Tide Mill pond rent £300

Whisstocks floodgate - opening and closing £2,900

Public Works Loan Board - Repayment £0

Bank charges £400

Insurance £12,500

Audit & Accountancy Charges £2,500

Other subscriptions (inc. SALC) £2,000

Internal auditor £1,250

Legal fees £13,000

Pest control £500

Professional/ estate agent fees £11,000

£379,343

5310

4930

4905

4910

4915

4920

4925

4900

4660

4828

4650

4655

4881

4670

4675

4685

4830

4835



Budget item (TOWN SUPPORT/ EXPENDITURE) 2025/26

Town Council supported events £18,250

Shire Hall 450th £8,000

Hop to it £2,250

VE Day event £6,500

 Suffolk Wildlife Trust summer events £3,000

Woodbridge Regatta £600

Remembrance Day £1,200

Mayors reception/ Civic event £3,000

Townwide Christmas Lights support £1,000

Grants £16,000

Amenities Committee budget £10,000

CEE Committee budget £10,000

Highways Committee budget £5,000

Planning Committee budget £1,000

Fen Meadow accessibility improvements £10,000

Estate resilience £25,000

Kingston Pavilion £10,000

Climate Committee consultancy £0

Amenities Committee consultancy £12,500

Tide Mill support £7,500

Little Hub of Happiness - Mobile wifi and Ring Protect £125

Youth Engagement/ Youth Council £5,000

Young adults (18-25) £5,000

Seniors £5,000

RBS code

4625

4131

4810

4800

4825

5100

5250

4853

EVENTS/ EVENT SUPPORT

4805

New

4131

New

New

New

New

4841

New

4131

WTC PRIORITIES

GRANT SCHEME

WTC ESTATE

COMMITTEE PROJECTS

New

New

5200

5150

COMMITTEE BUDGETS

New

New



Nationally Significant Infrastructure Projects (NSIPS) £2,500

International/ Twinning £1,000

£169,425

New

New



  
Item 13 
To consider the proposed installation of waiting restrictions on roads in Woodbridge.  

The Town Clerk received the following email on January 7th from the Community Works 
Senior Design Technician at Suffolk Highways: 

Sent: 07 January 2025 11:25 
Subject: Proposed Changes to Parking Restrictions in various roads, Woodbridge. 
 
Good Morning,  
 
The following proposals have all gone to residents and businesses  in the immediate area to the proposed 
changes.  The proposed changes are outlined below and in the attached plans above, and the residents have 
been asked for their views and comments to be returned to us by the 3rd February. 
 
Ransom Road and at the junction of Hasketon Road/Catherine Road.  
Following representation to County Highways by County Cllr Leach, on behalf of concerned residents, Suffolk 
County Council are proposing to introduce parking restrictions to improve safety for pedestrians, deal with 
nuisance parking and aid flow of vehicular traffic along Ransom Road and At the junction of Hasketon 
Road/Catherine Road. 
We are proposing to introduce a No Wating 08.00-17.00 along the eastern side of Ranom Road, with white 
H’Bar markings covering the driveways on the other.  This has been proposed to keep the road clear of parked 
vehicles, during the day on what is a narrow road, but allow parking at night. The proposal around the junction 
of Hasketon Road/Catherine Road, introducing at No Waiting at Any Time, double yellow line, is to resolve 
problem parking around the junction 
 
Edwin Drive/Warwick Avenue Junction. 
Following representation to County Highways by County Cllr Leach, on behalf of concerned residents, Suffolk 
County Council are proposing to introduce parking restrictions to improve safety for pedestrians, deal with 
nuisance parking and aid flow of vehicular traffic at the junction of Edwin Drive and Warwick Avenue.   We are 
proposing to introduce a No Waiting at Any Time double yellow line around the junction and areas around the 
junction and outside the shops where vehicles park on the path, impeding pedestrian movements.   
 
North Hill/Pytches Road/Beresford Road Junction. 
Following representation to County Highways by County Cllr Leach, on behalf of concerned residents, Schools 
and Woodbridge Town Council, Suffolk County Council are proposing to introduce parking restrictions to 
improve safety for pedestrians, deal with nuisance parking and aid flow of vehicular traffic at the junction of 
North Hill, Pytches Road/Beresford Road.   We are proposing to introduce a No Waiting at Any Time double 
yellow line around the junction, to stop vehicles parking around the junction and impeding visibility and free 
flow out of the junction 
 
Drybridge Hill/Bridgewood Road Junction.  
Following representation to County Highways by County Cllr Leach, on behalf of concerned residents, Suffolk 
County Council are proposing to introduce parking restrictions to improve safety for pedestrians, deal with 
nuisance parking and aid flow of vehicular traffic on Drybridge Hill and at the junction with Bridgewood 
Road.  We are proposing to introduce a No Waiting at Any Time double yellow line around the junction, to stop 
vehicles parking around the junction and impeding visibility and free flow out of the junction. 
 
Queens Av/Peterhouse Cres and some lengths of Newnham Av. 
Following representation to County Highways by County Cllr Leach, Suffolk County Council are proposing to 
introduce parking restrictions to improve safety for pedestrians around Kyson Primary School, deal with 
nuisance parking around junctions and aid flow of vehicular traffic. These represented the collective thoughts 
and views of a working group, who included the head of Kyson Primary School, health and safety governor, 
Suffolk Police, landowners, flagship estates, Parents, Transition Woodbridge, the Active Travel Woodbridge 
team and the Chair of WTC Highways Committee and County Cllr Leach. 
We are proposing to introduce a No Waiting at Any Time double yellow line around the junction of Queens 
Avenue/Peterhouse Crescent and some lengths on Newnham Avenue, covering the side gate of the school and 



  
around the nursery, to stop vehicles parking around the junction and impeding visibility and free flow out of the 
junction. It is proposed to extend the restriction that is currently outside the school to cover the green for a 
short length opposite the junction of Clare Avenue. We also propose to add White H Bar markings across the 
driveways in Newnham Avenue, to highlight them to other vehicle users.   
 
Deben Road. 
Following representation to County Highways by County Cllr Leach, on behalf of concerned residents, Suffolk 
County Council are proposing to introduce parking restrictions to improve safety for pedestrians, deal with 
nuisance parking and aid flow of vehicular traffic. 
We are proposing to introduce No Waiting at Any Time double yellow lines along one side of the road from No. 
19-39, which would maintain current parking practise, and then switching the restrictions to the other side of 
the road to protect the turning head from being parked in.   
 
Cherry Tree Road. 
Following representation to County Highways by County Cllr Leach, on behalf of concerned residents, Suffolk 
County Council are proposing to introduce parking restrictions to improve safety for pedestrians, deal with 
nuisance parking and aid flow of vehicular traffic. 
We are proposing to introduce No Waiting at Any Time double yellow lines along one side of Cherry Tree Road, 
from No.19 to the junction with Cumberland St/Ipswich Road, this would maintain current parking practise.   
 
 
I would welcome any comments you may wish to make on the above proposals, and these should be made in 
writing either by e-mail or by letter sent to Suffolk Highways at the address shown below. All comments must 
be received by 3rd February 2025. 
 
 
Philip Wright 
Community Works Senior Design Technician 
LHB and Minor Works Team 
Suffolk Highways 
Phoenix House | 3 Goddard Road | Ipswich | Suffolk | IP1 5NP 
Email:  
 
 

 
 

Uploaded to SharePoint are plans of the proposals.  

Members are asked to consider the proposed installation of waiting restrictions on roads 
in Woodbridge and decide whether or not to provide comment to Suffolk County Council 
Highways.  

 

 

 

 

 



  
Item 14 
To consider the Vision Statement for Woodbridge Town Council. 
 
In 2023 the Council agreed the following ‘Vision Statement’: 
 
The Council will strive to ensure Woodbridge is a safe, happy, and thriving town where all 
residents and the wider community feel welcome.  

We will work to make Woodbridge a place where all generations can participate in a vibrant, 
harmonious society that is environmentally resilient. 

Members are provided this opportunity to re-consider the Council’s Vision Statement 
following considerable discussion during the budget setting process about Council decision 
making and how decisions should be considered below an overarching vision agreed by the 
Council.  

Members are asked to consider the Vision Statement for Woodbridge Town Council. 
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