Woodbridge ou cosmen

To Members of the Town Council

CllIr. Adelson ClIr. Holdcroft Clir. Miller CllIr. Sanders
Cllr. Bale CllIr. Kneebone Cllr. Pegg Cllr. Sutton
Cllr. Beck ClIr. Leach ClIr. Phipps ClIr. Walsh
Clir. Gillard Cllr. O Nolan Cllr. Rogerson Cllr. Wilks

You are hereby summoned to attend the meeting of the Town Council to be held at the
Shire Hall on Wednesday 23" October at 7pm.
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Greg Diaper

Town Clerk

18t October 2024
Public Attendance

Members of the public and press are welcome to attend. The public will be invited to give
their views/question the Town Council on issues on the agenda, or raise issues for
consideration of inclusion at future meetings. This item will be limited to thirty minutes
duration.

The Town Council, members of the public and press may record/ film or broadcast this
meeting when the press and public are not lawfully excluded. Any member of the public who
attends this meeting is advised that the Town Council cannot control 3rd party recording.

Agenda

1 Apologies for absence.
To receive any apologies for absence.

2. Declarations of Member Interests.
To receive any declarations of interest in respect of items on this agenda.

3. Requests for dispensations.
To consider requests for dispensations from Members on matters in which they have
a disclosable pecuniary interest, other registerable or non-registerable interest.
Members are reminded that they are responsible for ensuring their Register of Interest
is up to date.
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Town Clerk: Mr G E Diaper
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https://roi.cmis.uk.com/QuestionSets/ROIListByGroup/1

Public question time.
For the public to ask questions of the Council or raise issues for consideration at a
future meeting of the Council. Thirty minutes maximum — three minutes per person.

To agree and approve the minutes of the meeting held 18*" September 2024.
To consider, question and agree the Financial Reports;

Income to 30" September 2024

Expenditure to 30" September 2024

Income and Expenditure against Budget to September 2024

Bank Reconciliation and Supporting Bank Statements to 30" September 2024
The Accounts and Payments List for October 2024

The HSBC Net report for October 2024

The HSBC Corporate Card report for September 2024

Summary of Direct Debit payments to 30™" September 2024
Expenditure over £500 Report September 2024

The Precept amount of £247,261.00 received on 27" September 2024
Debtors Report to 30" September 2024
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ltems a — j are available on the Council’s website.
To note the receipt of the minutes from this Council’s Committees:

Planning —18.09.24

Finance — 25.09.24

Climate and Ecological Emergency — 25.09.24
Planning — 02.10.24

Amenities — 02.10.24
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To note the receipt of a written report from County Councillor Leach.

To note the receipt of a written report from District Councillors Molyneux and Yule.

To question the County and District Councillors on matters contained in their
written reports.

To receive a presentation from District Councillor Tim Wilson (Rendlesham and
Orford Ward).

To consider a report from the Estates Officer regarding the security of the Council’s
estate.

To consider a recommendation from the Amenities Committee regarding the
Kingston Field allotment tenancy agreement.


https://woodbridge-suffolk.gov.uk/site/assets/files/2140/accounts_for_town_council_meeting_23_10_2024_agenda_item_6_finance_documents.pdf
https://woodbridge-suffolk.gov.uk/site/assets/files/2224/planning_minutes_18_09_24.pdf
https://woodbridge-suffolk.gov.uk/site/assets/files/2220/draft_finance_minutes_-_25_09_24.pdf
https://woodbridge-suffolk.gov.uk/site/assets/files/2226/draft_climate_minutes_25_09_24.pdf
https://woodbridge-suffolk.gov.uk/site/assets/files/2224/draft_planning_minutes_02_10_24.pdf
https://woodbridge-suffolk.gov.uk/site/assets/files/2218/draft_amenities_minutes_02_10_24.pdf

14.

15.

16.

17.

18.

19.

20.

21.

22,

To consider a recommendation from the Amenities Committee regarding the
requirement to update the play area safety surfacing at Elmhurst Park and
Kingston Field.

To consider a recommendation from the Amenities Committee regarding the
refurbishment of the EImhurst Park toilets.

To consider a recommendation from the Amenities Committee regarding the
proposed VE Day event.

To consider a request from a University of Suffolk student to undertake a work
placement at the Council.

To review the Interim Report of the Independent Internal Auditor for 2024/25 and
agree appropriate action on any matters raised.

To agree to exclude the Public and Press from the remainder of the meeting in
accordance with the Public Bodies (Admissions to Meetings) Act 1960 because of
the confidential information being discussed.

To consider a request from the Council’s tenant regarding the Kingston Pavilion
Café.

To consider a response from the Woodbridge Quay Company regarding the
arrangements for management of the Whisstocks foreshore.

Closure.



Woodbridge rou cosan

Minutes of the meeting of the Town Council held at the Shire Hall on Wednesday 18
September at 7pm.
Councillors:
Present: D Adelson, S Bale, P Gillard, R Leach, E O’'Nolan, S Miller, R Sanders, M
Sutton, N Phipps and C Walsh.
Apologies: E Beck, M Kneebone, D Pegg, T Rogerson and M Wilks.
Absent
without apologies: G Holdcroft.
In Attendance: Mr G E Diaper (Town Clerk) and four members of the public.
1. Apologies.

The Council agreed to approve the absence of E Beck, M Kneebone, D Pegg, T
Rogerson and M Wilks.

To receive declarations of interest.

No members made any declarations of interests in relation to items on the agenda.
Requests for dispensations.
There were no requests for a dispensation in relation to items on the agenda.

Public Question Time.

The Treasurer of the Woodbridge Art Club addressed the Council regarding the
future of the 15 Tide Mill Way and the requirements upon the Council regarding the
nomination of that building as an Asset of Community Value.

To agree and approve the minutes of the meeting held 24 July 2024.

The Council agreed and approved the signing of the minutes of the meeting held
24t July 2024 as a true record.



6.

7.

10.

To consider, question and agree the following Financial Reports:

The Council noted the receipt of and approved the following financial reports:-
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a. Income to 31st August 2024 - £284,112.00
b.
c
d

Expenditure to 31st August 2024 - £166,208.00

. Income and Expenditure against Budget to August 2024
. Bank Reconciliation and Supporting Bank Statements to 3ist July 2024 -

£771,104.43 and 31st August 2024 - £716,503.41

. The Accounts and Payments List for September 2024 - £61,575.91

The HSBC Net report for September 2024 - £14,903.48

. The HSBC Corporate Card report for July 2024 - £505.49 and August 2024 -

£550.50

. Summary of Direct Debit payments to 31st August 2024 - £105.32

Expenditure over £500 Report for July and August 2024
Debtors Report to 31st August 2024

The Committee noted the invoices for payment had been signed off by Cllirs.
Holdcroft and O’Nolan.

To note the receipt of the minutes from this Council’s Committees:

Planning — 24.07.24

Climate and Ecological Emergency — 31.07.24
Planning — 07.08.24

Planning — 21.08.24

Planning — 04.09.24

Amenities — 04.09.24

Highways and Transport - 11.09.24
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To note the receipt of a written report from County Councillor Leach.

The Council noted the receipt of a written report from County Councillor Leach.

To note the receipt of a written report from District Councillors Molyneux and Yule.

The Council noted the receipt of a written report from District Councillors Molyneux
and Yule.

To question the County and District Councillors on matters contained in their

written reports.



https://woodbridge-suffolk.gov.uk/site/assets/files/2224/planning_minutes_24_07_24.pdf
https://woodbridge-suffolk.gov.uk/site/assets/files/2226/draft_climate_minutes_31_07_24.pdf
https://woodbridge-suffolk.gov.uk/site/assets/files/2224/planning_minutes_07_08_24-2.pdf
https://woodbridge-suffolk.gov.uk/site/assets/files/2224/draft_planning_committee_minutes_-_21_08_24.pdf
https://woodbridge-suffolk.gov.uk/site/assets/files/2224/planning_minutes_04_09_24.pdf
https://woodbridge-suffolk.gov.uk/site/assets/files/2218/approved_amenities_minutes_04_09_24.pdf

12.

13.

There were no questions for County Councillor Leach.

To note the receipt of the Annual Governance & Accountability Return (AGAR) for
the year ended 31 March 2024.

The Council noted the receipt of the Annual Governance & Accountability Return
(AGAR) for the year ended 31 March 2024.

The Town Clerk and Finance Officer were thanked for their work in achieving a clean
audit for the financial year 2023/24.

To consider the responses received from the public engagement regarding the
future management of the Theatre Street toilet site. To agree the Council's
position regarding the future of this asset.

The Council considered the responses received from the public engagement
regarding the future management of the Theatre Street toilet site and agreed to
proceed with option 2 - To offer the site for sale on the open market in line with the
requirements of the Suffolk Coastal Local Plan, section 8.1.

The Council further agreed to mandate Officers and the Property Working Party to:

e Seek up to date quotations from estate agents for the marketing of the asset.

e Seek up to date valuations of the asset in line with the requirements of SCLP 8.1.

e Consider the method of sale (e.g. sale by informal tender) and mandate the
Property Working Party and Officers to agree sale particulars and tender
documents, and to take the property to market.

To consider the responses received from the public engagement regarding the
future management of 15 Tide Mill Way. To agree the Council’s position regarding
the future of this asset.

The Council considered the responses received from the public engagement
regarding the future management of 15 Tide Mill Way and agreed to proceed with
option 2 — to offer the site for sale on the open market and ensures the building is
available to the community as part of its use through restrictive covenants added
to any sale agreement.

The Council further agreed to mandate Officers and the Property Working Party to:

e Seek up to date quotations from estate agents for the marketing of the asset.
e Seek up to date valuations of the asset.

3



14.

15.

16.

17.

18.

e Consider the method of sale (e.g. sale by informal tender) and mandate the
Property Working Party and Officers to agree sale particulars and tender
documents, and to take the property to market.

To review and agree the Council’s Financial Regulations.

The Council reviewed the draft prepared by Clirs. Adelson and Phipps along with the
Town Clerk and agreed to adopt the document as the Financial Regulations for
Woodbridge Town Council.

To consider the current position on the Changing Places toilet project. To agree the
Council’s position moving forward.

The Council agreed to defer any further decisions on the Community Hall Changing
Places project until after the meeting with the Woodbridge Community Hall
Management Committee in late September.

To consider the updated details on the Kingston Pavilion kitchen re-development
project. To agree the Council’s position moving forward.

The Town Clerk was asked to organise a meeting with Access Community Trust to
discuss options for the potential re-development of the Kingston Pavilion kitchen.

To consider and approve a management contract to be issued to the Woodbridge
Quay Company Limited for the management and recovery of fees for moorings on
the Whisstocks foreshore.

The Council agreed to defer this item to allow the Town Clerk to discuss with the
Woodbridge Quay Company their protocols regarding the disposal of wastewater
from houseboats.

To consider a request from Clir. Miller for the Council to seek a meeting with
Woodbridge District Councillors Molyneux and Yule, and subject to their approval
invite Councillor Sarah Whitelock (Aldeburgh and Leiston District Councillor and
cabinet member for Communities, Culture, Leisure and Tourism) in order to
discuss the development of tourism in Woodbridge. To appoint Members to attend
a pilot” Town Councils’ Conference with a particular focus on economic
development and regeneration.

The Council agreed that Clirs. Leach, Miller and O’'Nolan would attend the pilot Town
Councils’ Conference with a particular focus on economic development and
regeneration on November 6.



19.

20.

23.

24.

Subsequent to that meeting the Council would organise a meeting to consider
feedback from the conference, and thereafter seek a meeting with District
Councillors Molyneux and Yule.

To consider and approve an updated Risk Management Scheme and examine the
quarterly review of the Council’s risks as identified in the scheme. To agree the
findings of the examination.

The Council reviewed the updated Risk Management Scheme prepared by Clirs.
Adelson and Phipps along with the Town Clerk and agreed to adopt the document
as the Risk Management Scheme for Woodbridge Town Council.

The Council requested that a standalone Risk Management Scheme for the
buildings on the Council estate be prepared for consideration a future meeting.

To consider a recommendation from the Highways and Transport Committee
regarding a response to Suffolk County Council. To agree the wording of the

response.

The Council noted that the Highways and Transport Committee were unable to
agree a recommendation at their meeting on September 11"" due to time constraints
and agree to defer any decision until that Committee can meet again.

With the agreement of those Members present, the Town Mayor reordered the
agenda to consider those items which require decision making at this time.

To nominate a Member to attend the Sizewell C Community Forum on October 9*,
2024.

The Council agreed that CllIr. Leach would attend the Sizewell C Community Forum
on October 9th, 2024.

To discuss and agree whether to join the Anglian Energy Partnership Alliance
being set up by parish and town councils impacted by the various Nationally
SignificantInfrastructure Projects (NSIPs). To agree the Member(s) to attend if the

motion is approved to join.

The Council agreed to join the Anglian Energy Partnership Alliance, and further
agreed that Clirs. Leach and Sanders would attend the meetings of that
organisation.



21.

22,

25.

26.

27.

To receive an update from the Christmas event Working Party.

The Council noted an update from the Christmas event Working Party.

To receive an update from the Youth Council Working Party.

The Council noted an update from the Youth Council Working Party.
ClIr. Sutton was thanked for his tireless work on this project.
To discuss and agree whether a monthly update on matters not deemed by

officers or a Town Council Working Party chair to require a decision can be
distributed to Members a week before Town Council meeting.

The Council agree that a monthly update on matters not deemed by officers or a
Town Council Working Party chair to require a decision can be distributed to
Members a week before Town Council meeting.

To note the minutes from the meeting of the Woodbridge Twinning Group.

The Council noted the minutes from the Woodbridge Twinning Group, specifically
noting that the link with Mussidan in France is no longer considered live.

Closure.

The meeting was closed at 8.49pm.

Councillor Sanders
Chair



Item 12
To consider areport from the Estates Officer regarding the security of the Council’s estate.

In early August members of the travelling community entered and parked a number of cars
and caravans on Kingston Field in direct contravention of the Council’'s byelaw no.9 ‘No
person shall erect a tent or use a vehicle, caravan or any other structure for the purpose of
camping'. They access the field via a gap in the boundary at the bottom of Cherry Tree Road.

Despite attempts to resolve the situation amicably, a court order and the employment
bailiffs to the sum of £1,800, and significant Officer time were required to remove the vehicles
from the field. The Council have since received reports that additional vehicles did attempt
to enter the field a day after the first entry, but this was thwarted by the installation of a metal
chain across the access to the field, which has now been blocked by three bollards only
removable via padlock.

The ease of access onto the Council’s property has led to the Estates Officer taking an in-
depth look into the security and vulnerability of the Council’'s estate, and that report is
uploaded to SharePoint.

The report details that improvements are required at Kingston Field, Elmhurst Park,
Broomheath, Fitzgerald Green and the Market Hill, and provides quotations for the work
required at each locations, as summarised as:

Kingston Field — 164m of metal or wooden step over fencing - £6,000 - £22,000
ElImhurst Park — 2 x removable bollards and replacement gate posts — est. £1,000
Fitzgerald Green — 15 x 200mm x 200mm wooden posts - £1,887.50

Broomheath — 2 x overhead swing barriers & 82m of wooden step over fencing - £3,456.
Market Hill — 3 x removable bollards — est. £1000.

The report records that a local contractor can undertake the installation of oak step over
and post fencing at Kingston Field, Broomheath and Fitzgerald Green for £13,679 ex VAT
which is he financially most advantageous quotation for these works. £4,000 is required for
installation of swing barriers and car park work at Broomheath whilst another £2,000 is
required for the installation of removable bollards at Eimhurst Park and the Market Hill based
on cost of supply and estimated installation costs.

Providing a contingency for additional costs such as installation, a budget of £22,000 should
be sufficient to secure the Council’s estate.

Officers consider that the risk to the Council’s estate is immediate — the group who entered
Kingston Field ‘enjoyed’ their time in Woodbridge and additional vehicles were stopped by
what is currently an ad-hoc measure. The expectation is that they will return and, unless our
property is secured to prevent unhindered access, we will incur further external costs, staff



time and possible disruption to events and public access. The reality is that our estate is not
currently secure from unauthorised drive on access.

There is currently no budget allocated for this work — the Council will need to look toward its
reserve if it wishes to secure its estate in the immediate future. The current position of the
Council's Ear Marked Reserves is provided below:

1610/2024 Woodbridge Town Council 2024-25 Page 1

11:58 Earmarked Reserves

Account Cpening Balance Met Transfers Closing Balance

315 Future Years Maintenance Res. 30,395.21 27,907 54 58,302.75
320 Z0mph Scheme Fees 8,135.00 8,135.00
323 EMR Hoptoit 0.00 2,250.00 2,250.00
330 EMR KF Play Area Equipment 2818270 9.450.00 AT, 63270
331 EMR KF Maintenance 5,549.01 5,549.01
335 EMR Elections 7R3540 7.538.40
340 EMR SH Building Mainenance 2987050 37, 819.67 127,69017
341 EMR Shire Hall Development 35,650.00 24 971.21 60,621.21
345 EMR EP Play Area Equipment 20,500.00 2,500.00 23,000.00
350 EMR Community Hall 10,683.00 -3,090.00 7,593.00
355 EMR Changing Places 37,560.00 35,040.00 72,600.00
360 EMR - Community Project 36,774.00 -1,500.00 35,274.00
365 EMR Fen Meadow Play Area Equip 19,000.00 2,500.00 21,500.00
370 EMR Staffing Resenve 25,000.00 25,000.00
375 EMRInYear Contingency 21,010.24 3,500.00 24 510.24
376 EMR Kyson School CIL 143831 -1,340.83 97.48
381 EMR CIL 2022-23 32 684 28 32 684 28
382 EMR CIL 2023-24 G,84014 G,840.14
383 EMR CIL 2024-25 0.00 82,3850 82,3850
390 EMR Flood Defences 5,000.00 2,000.00 7,000.00
395 EMR POZ Defences 2.500.00 1,000.00 3,500.00
402 EMR Wayfinding Project 1,015.96 1,015.96
425326.75 151,393.50 576,720.25

Whilst items 14 and 15 will also seek to draw upon funding from the Council’s reserve to
undertake projects of a similar urgency (there is a reserves summary provided at item 15),
it is suggested than should the Council wish to secure its estate, the creation of an Ear
Marked Reserve to the sum of £22,000 can be created via the following EMR movements:

EMR 315 — Future Years Maintenance - £3,000
EMR 331 — Kingston Field Maintenance - £2,000
EMR 360 — Community Project - £5,000

EMR 375 - In Year Contingency - £6,000

EMR 382 - CIL 2023-24 - £6,000



Members are asked to consider the report from the Estates Officer regarding the security
of the Council’s estate and agree:

- The preferred fencing material (wood or metal)

- The appointment of a contractor/ contractors

- The authority for officers to approve a supplier and contractor for bollards up to a sum
of £2000.

- The allocation of funds from the Council’s EMR’s to undertake the work.



Item 13
To consider a recommendation from the Amenities Committee regarding the Kingston
Field allotment tenancy agreement.

The Amenities Committee and its Allotments Working Party have been working toward a
recommendation regarding a new allotment tenancy agreement for the Kingston Field
allotment holders - this follows from the Council’'s meeting in the April when the following
was agreed:

827. To consider a recommendation from the Amenities Committee regarding the
Kingston Field allotment agreement

The Council approved the recommendation from the Amenities Committee to serve
upon the Councils tenants at the Kingston Field allotments twelve months’ notice of
termination of their existing agreement in line with clause D.1 of the allotment
tenancy agreement.

The Council noted that the updated (new) allotment agreement is still with the
Council’s solicitors but will be discussed with the Woodbridge Allotment Association
via the Allotment Working Party in due course.

All tenants were sent a letter on April 29™ providing them with notice of termination.

It is important at this point to recognise that there is an issue with the date of that notice.
Should the Council approve a new document at this meeting, in order to accord with the
Allotment Act (1922), any notice to quit should have expired before April 6™ or after
September 29™:

https://www.legislation.gov.uk/ukpga/Geo5/12-13/51/body


https://www.legislation.gov.uk/ukpga/Geo5/12-13/51/body

Allotments Act 1922
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There are currently no known outstanding effects for the Allotments Act 1922. @
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v
More Resources 1 Determination of tenancies of allotment gardens.

(1) Where land is let on a tenancy for use by the tenant as an allotment garden or is et to any local authority or association
for the purpose of being sub-let for such use the tenancy of the land or any part shall not (except as hereinafter
provided) be terminable by the landlord by notice to quit or re-entry, notwithstanding any agreement to the contrary,
except by—

(a) asix months” or longer notice to quit expiring on or before the sixth day of April or on or after the twenty-ninth
day of September in any year; or

Thus, to strictly comply with the statute any new agreement would have a start date of April
1t 2026.

Officers could request the allotments tenants to sign any new agreement approved at this
meeting with a start date of April 1t 2025, but if they refuse to do so stating the covenants of
the 1922 Allotments Act, then the Officers will need to provide a further notice to quit.

Returning to the proposed new allotment agreement reference above in the April meeting,
it was subsequently received and forwarded to the Woodbridge Allotment Association
(WAA) for comment.

A meeting with WAA was held on July 15, attended by Clirs. Miller, Sanders, O'Nolan and the
Town Clerk, and two representatives from the WAA.

As Members are aware the new tenancy agreement (uploaded to SharePoint) is generally
agreeable to WAA - the main discussion and disagreement between the parties surrounds
the introduction of a time limit for tenure of a plot under the agreement being offered to
allotment holders (Section 3.1 and 3.2 of the document, highlighted in yellow). At the meeting
on July 15" WAA was asked to discuss with the allotment holders a fifteen-year tenancy
option - the response from the Chair of WAA is uploaded to SharePoint in full, but in short is
a rejection of this proposal.

The proposed agreement is provided on SharePoint, as well as responses from the
Woodbridge Allotment Association to the proposed terms.



The recommendation from the Amenities Committee of October 2" to the Council is that
both existing tenants and new tenants be provided a fifteen-year tenancy for an allotment
at Kingston Field.

If the Council do not agree to this recommendation, then by default and in order to bring
this long running matter to a close, it is recommended by Officers that an agreement without
a time limit be adopted by the Council.

Members are asked to agree the proposed incorporation of a fifteen-year tenancy into
the new allotment agreement in line with the recommendation from the Allotment
Working Party and mandate the Town Clerk to serve it upon the Council’s tenants with
start date of April 1+, 2025.



item 14
To consider a recommendation from the Amenities Committee regarding the
requirement to update the play area safety surfacing at Elmhurst Park and Kingston Field.

Following an annual inspection of the estates play areas, the Estates Officer and Town Clerk
have prioritised obtained quotes to rectify the condition of the play area surfacing in
Kingston Field and Elmhurst Park, the current condition of which presents a Health and Safety
risk to the Council. The play bark currently used at a number of sites is quickly eroded and
removed due to the high footfall around the equipment; the ground beneath many of the
items is significantly eroded.

Due to the potential costs involved a tender document was advertised on the Government
Procurement Portal and was sent to a few specialist contractors in order to adhere to the
Council’s Financial Regulations. The Estates Officer met with several contractors for site visits,
and provided to the September meeting of the Amenities Committee an options paper
(uploaded to SharePoint), at which the following was agreed:

6. To receive a report from the Estates Officer regarding play surface
refurbishment at Kingston Playing Field and Eimhurst Park.

Members approved contractor 1 and Contractor 2 as shortlisted contractors and
asked to further investigate both options and to find out how soon they could
arrange installation. Members asked the Estates Officer to contact Melton Parish
Council[ESC to ask what surfacing have been recently installed at the Beresford
Drive play area.

Members asked to consider installation times as a key factor due to the health
and safety risk.
Following further investigative work, the Amenities Committee considered the following at

their October meeting:

Item 8

To consider the preferred resurfacing product and contractor for the replacement
surfacing at EImhurst Park and Kingston Play area. To agree the recommendation to
Town Council.



6. To receive a report from the Estates Officer regarding play surface

refurbishment at Kingston Playing Field and Eimhurst Park.

Members approved contractor 1 and Contractor 2 as shortlisted contractors
and asked to further investigate both options and to find out how soon they
could arrange installation. Members asked the Estates Officer to contact
Melton Parish Council [ESC to ask what surfacing have been recently installed
at the Beresford Drive play area.

Members asked to consider installation times as a key factor due to the health
and safety risk.

The two shortlisted contractors outlined below have been approached regarding the
request for further information about the products:

Supplier Product Total Price Environmental & Warranty Comments
Name (Ex VAT) Product integrity
Considerations
SHORT LISTED
Contractor 1 Play Matta Tiles £35,942.00 Appendix B refers. 10 years Competitive price, all
www.matta.co.uk groundworks and
temporary fencing
included.
Environmental
compliance
Product used by East
Suffolk Council -
Installed at Martello
Park Felixstowe.
Contractor 2 Gummibond rubber £32,816.00 Appendix C refers. 5 years Competitive price, all
mulch www.ecosurface.co.u groundworks
k included.

Temporary fencing
an additional cost
Environmental
compliance

Further investigations:

The Following email has been received from East Suffolk Services regarding the Matta Tile
Product:



Afternoon Liam,

Martello was the first project I'm led to believe, shortly followed by langar park and it is now the only
flooring we instal on play areas across the district. Other than unexpected vandalism | can’t fault the
products durability, in my opinion its by far the best product currently on the market. It’s also competitive
cost wise, and the service provided by Tom is exceptional.

Unlike other play flooring, if this is damaged the individual tiles can be replaced rather than the whole
surface. Attached are a few images, Kessingland being our most recent.

Kind regards,

EASTSUFFOLK Louis Clarke

SE RVICES Assistant Facilities Manager

East Suffolk Services Limited

www.eastsuffolkservices.co.uk

Contractor 1: (Tile Product)

. Has excellent references from East Suffolk Council (Louis) states they
won't use any other product

. Installation time would be before Christmas. Due to nature of product,
inclement weather is less of an issue.

Contractor 2: (Rubber Mulch Product)

. Installation time would be before Christmas, but weather dependent


https://linkprotect.cudasvc.com/url?a=http%3a%2f%2fwww.eastsuffolkservices.co.uk&c=E,1,mSeNl59smfQ4T2496D7aRpidugACiCZHaEk6A9Cpf1MX-dG73TLq6nuoM34iZGcj5YbHrynYroppE5SRp3A1GHwc3MeASA1jG2uZl1Bb7zKXRb9MQpN7gZ9hEsjW&typo=1
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Beresford Drive:

The Estates Officer attended the Beresford Drive play area and has confirmed that the

surfacing is a mix of wetpour surfacing and tarmac.

To consider the preferred resurfacing product and contractor for the replacement
surfacing at EImhurst Park and Kingston Play area. To agree the recommendation to
Town Council.

The Amenities Committee agreed to recommend the installation of Matta Tile surfacing
in Eimhurst Park and Kingston Play area to Town Council at a cost of £35,942.00 + vat.

As alluded to at item 13 the spend proposed by the Amenities Committee does not have a
specific budget or EMR, however as part of the Council’s ‘Future Years Maintenance Reserve’
budget, £3000 for EImhurst Park and £2000 for Kingston Field are allocated each year to that
EMR. Similarly, £2,500 for EImhurst Park and £9,450 for Kingston Field are allocated to ‘Play
area equipment’ EMR’s each financial year.

Should the Council wish to approve the recommendation of the Amenities Committee, a
new Ear Marked Reserve to the sum of £36,000 can be created via the following EMR
movements to it:

EMR 315 — Future Years Maintenance - £11,000
EMR 330 — KF Play area equipment - £7,000

EMR 345 - EP play area equipment - £7,000

EMR 375 — In Year Contingency - £5,000



EMR 383 - CIL 2024-25 - £6,000

Note - Members are directed to item 15 which provides an EMR position should the
movements suggested at items 13, 14 and 15 be approved by the Council.

Members are recommended to approve the recommendation from the Amenities
Committee regarding requirement to update the play area safety surfacing at Elmhurst
Park and Kingston Field, and to agree funding from the Council’s Ear Marked Reserves.



Item 15
To consider a recommendation from the Amenities Committee regarding the
refurbishment of the Eimhurst Park toilets.

Members are well aware of the recent history regarding the EImhurst Park toilets — since the
Council agreed it was not feasible to proceed with the installation of a modular Changing
Places toilet, the renovation of the existing toilets has come to the fore.

Uploaded to SharePoint is a report prepared by the Estates Officer — this report was the basis
of an item considered at the October meeting of the Amenities Committee where the
following recommendation was made to Council:

9. To consider the report from the Estates Officer regarding the refurbishment of
Elmhurst Park toilets. To agree the recommendation to Town Council

Members considered the report produced by the Estates Officer and agreed to
recommend the refurbishment of EiImhurst Park Toilets to Town Council, payable
from the council’s CIL budget at a cost of £31,000 + vat.

Should the Council wish to approve the recommendation of the Amenities Committee, the
creation of a new Ear Marked Reserve to the sum of £31,000 can be created via the following
EMR movements to it:

EMR 381 - CIL 2022-23 - £31,000

Members are recommended to approve the recommendation from the Amenities
Committee regarding the refurbishment of the Eimhurst Park toilets, and to agree funding
from the Council’s Ear Marked Reserves.

Items 12, 14 and 15 on this agenda have each suggested significant movements within the
Council's Ear Marked Reserves as a means to create new EMR's to allow for the completion
and payment of the projects detailed.

In order for the Council to understand the impact of these movements, the table overleaf
provides the Council’s current EMR position, proposed movements including the creation of
the three new EMR’s, and the potential funding provided as part of the 2025/26 budget.

If these movements are agreed the Council's EMR balance will remain the same until the
projects are completed. It is expected that the estate security and play area updates would
be completed in this financial year. The EImhurst Park toilet upgrade should follow early in
2025/26.



PROJECT FUNDING REQUESTS

2025/26 budget

Code Account Current balance| Item 12 - Estate Item14 - Play |Item15 - Elmhurst| Balance after Contributions Corecast balancJ
16.10.24 Security area surfacing Park toilets movements To From
315 Future Years Maintenance Res. £58,303 £3,000 £11,000 £44,303 £34,487 £0 £78,789
320 20mph scheme fees £8,135 £8,135 £0 £0 £8,135
323 Hop to it £2,250 £2,250 £2,250 £0 £4,500
330 KF Play Area Equipment £37,633 £7,000 £30,633 £9,450 £0 £40,083
331 KF Maintenance £5,549 £2,000 £3,549 £0 £0 £3,549
335 Elections £7,538 £7,538 £0 £0 £7,538
340 SH Building Mainenance £127,690 £127,690 £55,067 £0 £182,757
341 Shire Hall development £60,621 £60,621 £0 £0 £60,621
345 EP Play Area Equipment £23,000 £7,000 £16,000 £2,500 £0 £18,500
350 Community Hall £7,593 £7,593 £0 £0 £7,593
353 Capital Receipt Reserve £0 £0 £0 £0 £0
355 Changing Places £72,600 £72,600 £0 £0 £72,600
360 Community Project £35,274 £5,000 £30,274 £0 £0 £30,274
362 Discretionary Hardshp Fund £0 £0 £0 £0 £0
365 Fen Meadow Play Area Equip £21,500 £21,500 £2,500 £0 £24,000
370 Staffing Reserve £25,000 £25,000 £0 £0 £25,000
375 In Year Contingency £24,510 £6,000 £5,000 £13,510 £0 £0 £13,510
376 Kyson School CIL £97 £97 £0 £0 £97
381 CIL 2022-23 £32,684 £31,000 £1,684 £0 £0 £1,684
382 CIL 2023-24 £6,840 £6,000 £840 £0 £0 £840
383 CIL 2024-25 £8,386 £6,000 £2,386 £0 £0 £2,386
385 Tide Mill £0 £0 £0 £0 £0
390 Flood Defences £7,000 £7,000 £0 £0 £7,000
395 POS Defences £3,500 £3,500 £0 £0 £3,500
402 Wayfinding £1,016 £1,016 £0 £0 £1,016
Draft Estate Security £0 £22,000 £0 £0 £22,000
Draft Play area surfacing £0 £36,000 £0 £0 £36,000
Draft ElImhurst Park toilets £0 £31,000 £0 £0 £31,000
Total EMR £576,720 £22,000 £36,000 £31,000 £576,720 £106,253 £0 £682,973




Item 16
To consider a recommendation from the Amenities Committee regarding the proposed
VE Day event.

The Amenities Committee considered the following item at their May meeting:

Item 851
To consider if the council wishes to organise public events to commemorate the 80th
anniversary of VE Day in 2025.

In the coming months the UK will commemorate the 80th anniversary of D-Day (the allied
invasion of mainland Europe) with the lighting of beacons across the country — as there is
no beacon in Woodbridge the town won't be part of this act. The Woodbridge Branch of the
RBL have organised an event in ElImhurst Park.

VE Day looks back to 8 May, 1945, when Nazi Germany officially surrendered and World War
Il came to an end in Europe. The war continued in the Pacific, but the victory in Europe meant
that the eventual total victory of the Allies was virtually inevitable at that point.

At a recent meeting of local Town and Parish Clerks the subject was raised as to what
Council’'s have prepared to mark this significant anniversary in our country’s recent history
— some organisations are planning exhibitions, fetes, street parties, dances and public
events — this item provides the Committee the opportunity to discuss how Woodbridge
could be involved.

851. Toconsiderif the council wishes to organise public events to commemorate the
80" anniversary of VE Day in 2025

Members agreed to set up a working party with the Deputy Town Clerk, Cllr.
Sanders and ClIr. Leach to plan an event to commemorate the historic day and
asked for the event plan to be re-presented to the Amenities Committee before
recommendation to Town Council.

Following that meeting the VE Day Working Party part produced a draft event plan and ‘Save
the Date’ poster for consideration at the meeting of the Amenities Committee in early
October — that document is uploaded to SharePoint.
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The Amenities Committee considered the event plan and agreed the following:

10. To receive an update from the VE Day working party. To agree the funding
request to Finance Committee for 2025/26 budget

Members received an update from the VE Day working party and suggested
that a budget of £5000 to be recommended to Town Council/Finance
Committee for approval.

Further to the agreement at the Amenities Committee an updated event plan and budget
(uploaded to SharePoint) have been prepared by the Deputy Town Clerk.

The VE Day Peace Celebration aims to commemorate the 80th Anniversary of the end of
World War Il in Europe with a focus on peace, remembrance, and community spirit.



The Town Mayor would like to take the opportunity to raise funds for his chosen charities -
this would by way of a ticketed afternoon tea where part of the entrance fee would be
allocated to a charity.

There were concerns amongst the Amenities Committee that a wholly ticketed event did not
provide equity amongst attendees; therefore the proposal is to now to have the second
sitting open to all, whereby tea and scones are available for a voluntary donation to the
Mayors charity.

The event plan provides that there will be live music, parades, speakers, exhibitions and the
planting of a new peace tree.

The recommendation from the Amenities Committee is that £5000 be allocated in the
Council's budget for 2025/26 to facilitate the event.

Any upfront costs for the event will be met from the Mayor’s ‘Civic Reception budget, which
has a balance of £3,000.

Members are recommended to approve the recommendation from the Amenities
Committee regarding the funding required for a VE Day/ Celebration of Peace event in
2024.



Item 17
To consider a request from a University of Suffolk student to undertake a work placement
at the Council.

The Town Clerk has received a request from a student at the University of Suffolk seeking a
work placement at the Council.

The original back and forth between the Clerk and applicant, and subsequent emails with
the university and the Council’s insurers are uploaded to SharePoint.

There were initial concerns about insurance, but these have been allayed by the Council’s
insurers. The other practical concern is finding valuable tasks for the student, but as the
hours required are short (ten hours) attendance at a Council meeting and maybe a single
day’s works analysing part of the Council’s estate (for example), would be sufficient.

Members are asked to consider a request from a University of Suffolk student to
undertake a work placement at the Council.



Item 18
To review the Interim Report of the Independent Internal Auditor for 2024/25 and agree
appropriate action on any matters raised.

The Council are audited twice per year by an independent internal auditor, which in line with
the decision taken at the Council's AGM is the Suffolk Association of Local Councils (SALC)
for 2024/25 financial year. The interim audit was undertaken on Thursday 17th October, the
auditor working on behalf of SALC is Julie Lawes, Clerk of Capel St Mary Parish Council.

To provide Members with an understanding of the level of auditing undertaken, also
uploaded to SharePoint are the documents provided to the auditor (which excludes details

about Officer pay).

The full report is uploaded separately to SharePoint and details the Council’s effectiveness

and good financial practice - The Town Council has evidenced excellent overall practice,
demonstrating effective governance arrangements and clear thorough reporting of
financial matters.

The report provides two ‘Comments’ which require further work:

Is there evidehnce that risks are being identified and YES Council has evidenced that is has taken steps to identify and manage
managed? financial risks, documenting at its Finance Committee meeting held 25™

September 2024 that the council’s budget has now exceeded 500,000euros
and that it no longer qualifies for compensation under the FSCS scheme.
Action is underway to mitigate this risk.

In addition, the multiple other Risk Assessments documented by the council
notes regular assessment and review of the risks being managed.

At the review of the Woodbridge Town Council Health and Safety Audit
(HSAA) completed on 22™ February 2024, it was recorded that the Town
Clerk was to have the document reviewed, signed and dated by a Senior
Director at the Annual Meeting in May 2024.

COMMENT: This has now been postponed taking place at the November
2024 meeting.

Reserves held — general and earmarked® YES The Council, as at 30" September 2024 documented general reserves of

£339,582 and earmarked reserves of £582,354.

Expenditure of £5,634.00 has since been made making the ongoing balance
£576,720.25.

As detailed in Section 4. Risk Management, council has recognised that the
funds held in reserves exceeds that of which would be covered by the FSCS
scheme and are looking to make provision for the re-distribution of these
funds having opened up another account.

COMMENT: Council is yet to adopt a reserves policy as recommended within
a previous internal review.

The Council will be asked to consider it's Health and Safety policy at the November meeting,
and the Health and Safety Audit can also be considered at that time.

The Finance Committee will be asked to consider the Council’s Reserves Policy.

Members are asked to review the Interim Report of the Independent Internal Auditor for
2024/25 and agree appropriate action on any matters raised.
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