Woodbridge ou cosmen

To Members of the Town Council

Cllr. Adelson Clir. Holdcroft CllIr. Pegg Cllr. Sutton
Cllr. Bale ClIr. Leach Clir. Phipps Cllr. Walsh
Cllr. Beck Cllr. O’ Nolan CllIr. Rogerson Clir. Wilks
Clir. Gillard Clir. Miller Cllr. Sanders

You are hereby summoned to attend the meeting of the Town Council to be held at the Shire
Hall on Wednesday 7** May at 7pm.

,.)
(Enpe

Greg Diaper

Town Clerk

I May 2025
Public Attendance

Members of the public and press are welcome to attend. The public will be invited to give
their views/question the Town Council on issues on the agenda, or raise issues for
consideration of inclusion at future meetings. This item will be limited to thirty minutes
duration.

The Town Council, members of the public and press may record/ film or broadcast this
meeting when the press and public are not lawfully excluded. Any member of the public who
attends this meeting is advised that the Town Council cannot control 3rd party recording.

Agenda

1 Apologies for absence.
To receive any apologies for absence.

2. Declarations of Member Interests.
To receive any declarations of interest in respect of items on this agenda.

3. Requests for dispensations.
To consider requests for dispensations from Members on matters in which they have a
disclosable pecuniary interest, other registerable or non-registerable interest. Members
are reminded that they are responsible for ensuring their Register of Interest is up to
date.

WOODBRIDGE TOWN COUNCIL

Town Clerk: Mr G E Diaper
Shire Hall, Market Hill, Woodbridge, Suffolk IP12 4LP
Telephone: 01394 383599 | Email: townclerk@woodbridge-suffolk.gov.uk | Website: woodbridge-suffolk.gov.uk
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10.

12.

13.

Public question time.
For the public to ask questions of the Council or raise issues for consideration at a future
meeting of the Council. Thirty minutes maximum — three minutes per person.

To agree and approve the minutes of the meeting held 23 April 2025.

To consider a quotation received for the cleaning of the public toilets on the Town
Council estate and agree how to fund these works.

To consider proposals regarding the role of Mayor and Deputy Mayor of Woodbridge.
To consider a funding a request from the Woodbridge Youth Council.

To agree to exclude the Public and Press from the remainder of the meeting in
accordance with the Public Bodies (Admissions to Meetings) Act 1960 because of the

confidential information being discussed.

To consider legal advice received regarding the potential sale of the Theatre Street
toilet site.

To consider a recommendation from the interview panel regarding the appointment
to the lease for the Kingston Pavilion Café.

To consider aresponse to the Suffolk County Council Active Travel Woodbridge team
following their recent presentation to the Council.

Closure.
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Minutes of the meeting of the Town Council held at the Shire Hall on Wednesday 23 April
2025.

Councillors:
Present: D Adelson, S Bale, E Beck, G Holdcroft, S Miller, E O’'Nolan, N Phipps, R
Leach, R Sanders, T Rogerson, C Walsh and M Wilks.
Apologies: P Gillard, D Pegg, and M Sutton.
In Attendance: Town Clerk (Mr G E Diaper) and two members of the public.
1. Apologies.

The Council agreed to approve the absence of Clirs. P Gillard, D Pegg, and M Sutton.

2. To receive declarations of interest.

No members made any declarations of interests in relation to items on the agenda.

3. Requests for dispensations

No members made any requests for dispensation in relation to items on the agenda.

4. Public Question Time

Neither of the members of public present wished to address the Council.

5. To agree and approve the minutes of the meeting held 26" March 2025

The Council agreed and approved the signing of the minutes of the meeting held
26" March 2025 as a true record.

6. To consider, question and agree the following Financial Reports:

The Council noted the receipt of and approved the following financial reports:-

a. Income to 31st March 2025 - £601,388.00
b. Expenditure to 3Ist March 2025 - £425,718.00
c. Income and Expenditure against Budget to March 2025



10.
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d. Bank Reconciliation and Supporting Bank Statements to 31st March 2025 -
£736,124.28

. The Accounts and Payments List for April 2025 - £35,437.21
The HSBC Net report for April 2025 - £17,802.65

. The HSBC Corporate Card report for March 2025 - £40.49

. Summary of Direct Debit payments for March 2025 - £3,291.79
Expenditure over £500 Report for March 2025
Debtors Report to 31st March 2025

— T QO ™o

The Committee noted the invoices for payment had been signed off by Clirs. Sutton
and Pegg.

To note the receipt of the minutes from this Council’s Committees:

Planning — 19.03.25
Climate — 26.03.25
Planning — 02.04.25
Amenities — 02.04.25

oo oo

To note the receipt of a written report from County Councillor Leach

The Council noted the receipt of a written report from County Councillor Leach.

To note the receipt of a written report from District Councillors Leach and
Molyneux

The Council noted the receipt of a written report from District Councillors Leach and
Molyneux.

To question the County and District Councillors on matters contained in their
written reports

County Councillor Leach was questioned on the proposals for new unitary
authorities in Suffolk.

To note the resignation of Mark Kneebone as a Woodbridge Town Councillor.

The Council noted the resignation of Mark Kneebone as a Woodbridge Town
Councillor.

To consider and agree the 2024/25 CIL report.
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14.
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The 2024/25 Community Infrastructure Levy (CIL) report, to be published on the
Councils website and submitted to the District Council, was agreed.

To consider a recommendation from the Grants Working Party regarding the
Council’s Grants policy.

The Council thanked the Grants Working Party for their time and effort updating the
Council’s Grants policy and application form.

The Council agreed that it wishes to add to the draft confirmation that an Officer of
the Council (Town Clerk or Deputy Town Clerk) must be present at a meeting of the
Grants Working Party when applications are discussed, and a funding
recommendation be made to Council. All Councillors will be invited to the Working
Party meetings.

With this addition, the Council agreed to adopt the Grants Policy and application
form as recommended by the Grants Working Party.

To consider if the Council wishes to endorse a bid for a new bus service serving
Woodbridge, Melton and Sutton Heath.

The Council agreed that it wishes to endorse a bid for a new bus service serving
Woodbridge, Melton and Sutton Heath.

County Councillor Leach was thanked for her work preparing the bid.

To consider quotations from the Council’s solicitors to formalise the Council’s
estate with the Land Registry (Eimhurst Park and Kingston Field).

The Council agreed to appoint Fairweather Law at a cost of £2,000 ex VAT, payable
from budget line 4925 (Legal fees) to report on the ownership of EiImhurst Park and
Kingston Field and formalise the registration of these assets with the Land Registry.

To consider the appointment of a Town Crier for Woodbridge.

The Council agreed that the Town Crier for Woodbridge should continue to cry
following the successful completion of the pilot scheme.

The Council noted the proposal that the Town Crier would cry on the first Saturday
of each month, with the position available to anyone interested.
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To consider proposals for the re-organisation of the Council’'s Scheme of
Delegation.

The Council agreed to retain the existing Scheme of Delegation.

To receive an update from the Woodbridge Twinning Group.

The Council received a verbal update from the Woodbridge Twinning Group, and
noted it's support of the signing of an ‘Agreement of Friendship’ with Doullens,
France.

To consider the Health and Safety Annual Audit for Woodbridge Town Council.

The Council agreed that the Town Mayor may sign off the Health and Safety Annual
Audit for Woodbridge Town Council.

To exclude the Public and Press from the remainder of the meeting in accordance
with _the Public Bodies (Admissions to Meetings) Act 1960 because of the
confidential information being discussed

The Council agreed to exclude the Public and Press from the remainder of the
meeting in accordance with the Public Bodies (Admissions to Meetings) Act 1960
because of the confidential information being discussed.

To consider a recommendation from the Property Working Party regarding the
future use of the Kingston Pavilion.

The Council, following recommendations from the Property Working Party regarding
the future use of the Kingston Pavilion, made the following decisions:

- The organisations to be offered an interview.

- The organisations not to be offered an interview.

- The appointment of Clirs. Beck, Phipps, Rogerson and Sanders to the interview
panel.

- The timescale for the interviews and the addition of an extraordinary meeting of
the Council on May 7™ to consider a recommendation from the interview panel.

- The key criteria for the interview.

- The lease fee and payment schedule.

- The extent to which the partner organisation is allowed to decorate/ renovate
the property prior to opening.



25. Closure

The meeting was closed at 9.12pm.

Councillor Sanders
Chair



Item 6
To consider a quotation received for the cleaning of the public toilets on the Town Council
estate and agree how to fund these works.

The renovation of the Elmhurst Park toilets is expected to be finished by mid-summer. At
Kingston Field, there is a small outside toilet which regular users of the field (Woodbridge
Football Club and Woodbridge Cricket Club) have asked that they could utilise when using
the field for their activities (mostly youth training events). This is even more important with the
current closure of the Pavilion.

As publicly available facilities, these will need to be cleaned on a regular/ daily basis to ensure
that they are fit for use.

The Estates Officer has received a quotation from East Suffolk Services Limited (ESSL), with
whom the Council used to contract this work, whilst attempts to receive similar quotations
from private cleaning organisations have been unsuccessful.

Budget wise, £2,000 has been allocated ‘Water, electric, cleaning and sanitary bins for
Elmhurst Park toilets’, nothing for the cleaning of Kingston Field toilets.

The quotation from ESSL for EImhurst Park is based on a full year/ seven days per week (except
Christmas Day, Boxing Day and New Years Day), starting on April 1t 2025.

Clean Daily Monday - Sunday (except Cgrglt;mas, Boxing and New Years 362 £24.33 £8,807.46
Consumables/Materials Daily Monday - Sunday (except Cflr)r;syt;mas, Boxing and New Years 362 £3.20 £1,158.40
Assuming the toilets are ready by June 1, the costs would be:
Clean Daily Monday - Sunday (except Cfg)r(;;t;mas, Boxing and New Years 301 £24.33 £7,323.33
Consumables/Materials Daily Monday - Sunday (except Cgr;t;mas, Boxing and New Years 301 £3.20 £963.20
July st
Clean Daily Monday - Sunday (except Cfll)r;/l;mas, Boxing and New Years 271 £24.33 £6,593.43
Consumables/Materials Daily Monday - Sunday (except Cfg)r(;;t;mas, Boxing and New Years 271 £3.20 £867.20




For Kingston Field, as the only permitted use of the toilet would be by the hirers of the field
during weekends, cleaning on Fridays and Monday is proposed. For a whole the price would

have been:
Clean TWVCC:eZer Friday & Monday's (except Boxing Day) 103 £13.38 £1,378.14
Consumables/Materials TWJ/C:eier Friday & Monday's (except Boxing Day) 103 £1.41 £145.23
From Monday May 12 (46 Mondays and 45 Fridays)
Clean vaizeeier Friday & Monday's (except Boxing Day) 91 £13.38 £1,217.58
Consumables/Materials Twéceeeier Friday & Monday's (except Boxing Day) 91 £1.41 £128.31

This service will be required but the Council does not have the funds to accommodate it within
the day-to-day budget. Assuming that some of the cost can be met from the £2000 provided
in the budget, Members are recommended to agree the transfer of £8000 from the General

Reserve to an Ear Marked Reserve solely for the payment of public toilet cleaning.




Item 7
To consider proposals regarding the role of Mayor and Deputy Mayor of Woodbridge.

Section 2 of the Local Government Act (1972) requires that a Council appoint a Chair. Section
15, sub-section 2 confirms ‘The election of a chairman shall be the first business transacted
at the annual meeting of the parish council’.

In England and Wales, any candidate for the post of Chair must be a member of the Council
as set out in section 3(1) and 22(1) of the Local Government Act (1972).

In accordance with section 5(1) of the aforementioned act, Councils must appoint a Deputy
Chair from amongst its members.

The main duty of the Chair is to preside over principle meetings of the Council - if present,
he/ she must preside (LGA 1972, Sch. 12, paragraph 5(1).). If the Chair is not present, the Vice-
Deputy has to preside. Other significant duties of the Chair include (but are not limited to):

- To uphold and promote the Council’s standing orders and governance documents and
to interpret the Standing Orders (Council Procedure Rules) when chairing Council
meetings.

- To ensure that the Council meeting is a forum for the debate of matters of concern to the
local community and the place at which members of the public and their elected
Councillors can hold the Council/committees to account.

- To call extra meetings of Council, subject to proper procedures being followed as defined
in the Council’s Standing Orders.

Section 245 (6) of the Local Government Act (1972) gave Councils the power by resolution to
give themselves the title of Town Council and the Chairman of a Town Council to become the
‘Town Mayor'. Since 1974, the Chair of Woodbridge Town Council has been recognised as the
Mayor of Woodbridge.

A Mayor, by virtue of the Office, can stimulate community pride, encourage business, promote
the voluntary sector etc. The Mayor acts as the King's representative locally.

The Mayor is the public face of the Council and with this in mind the Mayor needs to portray
a genuine interest in those he/she meets, show enthusiasm and commitment to the role and
always be mindful of the dignity of the office. Other responsibilities include (but are not limited
to):

- Attend civic and ceremonial functions and local community activities as the Council and
he/she deems appropriate.
- Represent the Council at ceremonial events.



- Promote Woodbridge as a place to live and visit.
- Host official visitors to Woodbridge
- Host a civic function.

This item is provided at this extraordinary meeting of the Council as we approach the Annual
Meeting of the Council on May 22", where the Chair and Deputy Chair of the Council will be
appointed at the first and second item.

Woodbridge Town Council is non-political, however, when prospective Councillors stand for
election, they do so with allegiance to a particular political party or as an Independent. After
election, Councillors should work for the best outcome for the people of Woodbridge in a non-
political way.

Woodbridge Town Council is represented by sixteen Councillors, and at the present time there
is one vacancy. Nine Members (Labour, Liberal Democrat and Green Party Councillors) have
formed a political alliance group on the Council. Similarly, five Independent Councillors have
done the same. ClIr. Holdcroft represents the Conservative Party.

Informal discussions between the ‘leaders’ of the two main parties has identified that the
demands of the current role of Mayor, such as the significant number of invitations to
ceremonial events would be difficult to accommodate for the members of the Council who
continue in employment or have significant interests outside of the Council. In the expectancy
of a busy year or two ahead as the Council considers significant capital projects on its estate
whilst attempting to involve itself in debates and decisions regarding devolution and NSIPS in
Suffolk, the position of Chair is also a significant administrative role.

In line with statue, Standing Order 5e states:

The first business conducted at the annual meeting of the Council shall be the election of
the Chair and Vice-Chair (if there is one) of the Council.

There is no reference to the role of Mayor or Deputy Mayor in Standing Orders.

In light of the increasing demands on the roles of Chair and Mayor, the following proposal is
provided to Council for consideration:

- The Chair and Mayor of Woodbridge Town Council will lead the Council — to Chair Council
meetings, to work closely with the Town Clerk on the preparation of agenda and Council
communications etc. The Chair/ Mayor will attend some high level Civic events, but will
leave the majority of the ceremonial work to the Deputy Mayor/ Mayors (see below).

- The Chairs of the Amenities, Climate, Finance and Planning Committee, when elected at
the first meeting of those Committees in the Civic Year, will also serve as the Deputy Mayor
of Woodbridge. Events not attended by the Chair/ Mayor, will be offered to the Deputy



Mayor in line with the Committee that they represent. The Deputy Mayors will be permitted
to wear the robes and chain of office.

Members are asked to consider proposals regarding the role of Mayor and Deputy Mayor of
Woodbridge.



Item 8
To consider a funding a request from the Woodbridge Youth Council.

The Woodbridge Youth Council is recognised as a Working Party of the Town Council — Cllirs.
Beck, Leach, Pegg, Phipps and Sutton were appointed to the WP at the Annual Meeting of the
Council last May.

The group meets every Tuesday at the Shire Hall, and at a recent meeting agreed that they
wish to support and be part of the organisation of the Woodbridge Skateboard event, which
ran for the first time last with great success.

CllIr. Sutton has provided the following detail further to a request for funding to support this
fantastic event:

Request for total cost of £1400 to be split £700 to Youth Council Budget and £700 to young
Persons budget on basis that estimated 50% of attendees will be from each category. This is
also on the basis that we are £100% funding of the event this year (50% last year) - ie we are
buying in the tuition lessons from Two Toed Skateboadrs.

Breakdown:

Lessons £540
Bands £300
DJ £100
Advertising £100
Prizes £ 250
ESC licenses £110
Total £1400

The Council has budgets of £5000 for the 2025/26 for

4841 Youth Engagement 170 £5,000
4842 Young adult support (18-25) 170 £5,000

Members are recommended to agree the allocation of £700 from 4841 and 4842 to fund the
Woodbridge Skateboard event.



