
To Members of the Town Council 

Cllr. Adelson Cllr. Holdcroft Cllr. Miller Cllr. Sanders 
Cllr. Bale Cllr. Kneebone Cllr. Pegg Cllr. Sutton 
Cllr. Beck Cllr. Leach Cllr. Phipps Cllr. Walsh 
Cllr. Gillard Cllr. O’ Nolan Cllr. Rogerson Cllr. Wilks 

You are hereby summoned to attend the meeting of the Town Council to be held at the 
Shire Hall on Wednesday 19th March at 7pm.  

   Greg Diaper 
   Town Clerk  
   14th March 2025 

Public Attendance 

Members of the public and press are welcome to attend.  The public will be invited to give 
their views/question the Town Council on issues on the agenda, or raise issues for 
consideration of inclusion at future meetings.  This item will be limited to thirty minutes 
duration. 

The Town Council, members of the public and press may record/ film or broadcast this 
meeting when the press and public are not lawfully excluded. Any member of the public who 
attends this meeting is advised that the Town Council cannot control 3rd party recording. 

Agenda 

1. Apologies for absence.
To receive any apologies for absence.

2. Declarations of Member Interests.
To receive any declarations of interest in respect of items on this agenda.

3. Requests for dispensations.
To consider requests for dispensations from Members on matters in which they have
a disclosable pecuniary interest, other registerable or non-registerable interest.
Members are reminded that they are responsible for ensuring their Register of Interest
is up to date.

https://roi.cmis.uk.com/QuestionSets/ROIListByGroup/1


  
4. Public question time. 

For the public to ask questions of the Council or raise issues for consideration at a 
future meeting of the Council. Thirty minutes maximum – three minutes per person.  
 

5. To agree and approve the minutes of the meeting held 19th February 2025. 
 

6. To consider, question and agree the Financial Reports; 
 

a. Income to 28th February 2025 
b. Expenditure to 28th February 2025 
c. Income and Expenditure against Budget to February 2025 
d. Bank Reconciliation and Supporting Bank Statements to 28th February 2025 
e. The Accounts and Payments List for March 2025 
f. The HSBC Net report for March 2025 
g. The HSBC Corporate Card report for February 2025 
h. Summary of Direct Debit payments for February 2025 
i. Expenditure over £500 Report for February 2025 
j. Debtors Report to 28th February 2024 
 

Items a – i are available on the Council’s website.  
 

7. To note the receipt of the minutes from this Council’s Committees: 
 

a. Planning – 19.02.25 
b. Finance – 26.02.25 
c. Climate – 26.02.25 
d. Planning – 05.03.25 
e. Amenities – 05.03.25 
f. Staffing – 12.03.25 
g. Highways – 12.03.25 

 
8. To note the receipt of a written report from County Councillor Leach.  

 
9. To note the receipt of a written report from District Councillors Leach and Molyneux. 

 
10. To question the County and District Councillors on matters contained in their   

written reports.  
 
11. To note the time, date and location of the Annual Town Meeting. 

 
12. To consider using an alternative day of the week for Council meetings during the 

Civic Year 2025/26.  
 

13. To consider the quotations received for the installation of a boardwalk on Fen 
Meadow.  

https://woodbridge-suffolk.gov.uk/site/assets/files/2140/agenda_item_6_financial_reports_for_town_council_mtg_19_03_2025.pdf
https://woodbridge-suffolk.gov.uk/site/assets/files/2224/planning_minutes_19_02_25.pdf
https://woodbridge-suffolk.gov.uk/site/assets/files/2220/draft_finance_minutes_-_26_02_25.pdf
https://woodbridge-suffolk.gov.uk/site/assets/files/2226/draft_climate_minutes_26_02_25.pdf
https://woodbridge-suffolk.gov.uk/site/assets/files/2224/draft_planning_minutes_05_03_25.pdf
https://woodbridge-suffolk.gov.uk/site/assets/files/2218/draft_amenities_minutes_05_03_25.pdf
https://woodbridge-suffolk.gov.uk/site/assets/files/2222/draft_staffing_minutes_-_12_03_25.pdf
https://woodbridge-suffolk.gov.uk/site/assets/files/2228/draft_highways_minutes_-_12_03_25.pdf


  
 

14. To consider the allocation of the Council’s ‘Core Events’ budget, including the 
consideration of the Council funding the Woodbridge Christmas Lights.  
 

15. To consider if the Council wishes to respond to the public consultation regarding the 
potential creation of joint Mayoral authority for Norfolk and Suffolk.   
 

16. To receive a presentation Cllr. Sutton regarding the Hop to it project and agree the 
formal wording the plinth.  
 

17. To consider the quotations received for the Kingston Field masterplan.  
 
18. To consider a recommendation from the Amenities Committee  regarding a 

defibrillator on the Riverside Theatre.         
 

19. To consider the asset register report for 2024/25.                 
 

20. To consider the financial forecast for the year end position and agree EMR 
movements where appropriate.     
 

21. To receive an update from the Emergency Plan working plan and appoint Members 
as ‘Deputy co-ordinators’.  
 

22. To exclude the Public and Press from the remainder of the meeting in accordance 
with the Public Bodies (Admissions to Meetings) Act 1960 because of the 
confidential information being discussed. 

 
23. To consider recommendations from the Staffing Committee regarding the 

completion of Officer appraisals.  
 

24. To note the expenditure approved by the Town Clerk in line with Financial 
Regulation 5.17, and consider any further action required.                               
 

25. Closure. 
 

 
 
 
 
 
 
 
 



   
 

 
 
Minutes of the meeting of the Town Council held at the Shire Hall on Wednesday 19th 
February 2025.   
 
Councillors:    
 
Present: D Adelson, E Beck, G Holdcroft, R Leach, E O’Nolan, N Phipps, D Pegg, 

R Sanders, M Sutton and M Wilks.  
 
Apologies: S Bale, P Gillard, M Kneebone, S Miller, T Rogerson and C Walsh.   
 
 
In Attendance: Town Clerk (Mr G E Diaper) and one member of the public.  
 

1. Apologies. 
 
The Council agreed to approve the absence of Cllrs. S Bale, P Gillard, M Kneebone, S 
Miller, T Rogerson and C Walsh.   
 

2. To receive declarations of interest. 
 
Cllr. Adelson declared a disclosable pecuniary interest as a paid performer at the 
Woodbridge Opera (item 13).  
 

3. Requests for dispensations. 
 
The Council agreed that Cllr. Adelson could participate fully in the discussion and 
voting at item 13.  
 

4. Public Question Time. 
 
A member of the public addressed the Council regarding the funding to be 
discussed at item 13.  
 

5. To agree and approve the minutes of the meeting held 22nd January 2025. 
 
The Council agreed and approved the signing of the minutes of the meeting held 
22nd January 2025 as a true record. 
 

6. To consider, question and agree the following Financial Reports: 
 
The Council noted the receipt of and approved the following financial reports:- 
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a. Income to date - £585,765.00 
b. Expenditure to date - £307.631.00 
c. Income and Expenditure against Budget to date 
d. Bank Reconciliation and Supporting Bank Statements to 31st January 2025 - 

£851,044.86 
e. The Accounts and Payments List for February 2025 - £11,782.11 
f. The HSBC Net report for February 2025 - £6,846.60 
g. The HSBC Corporate Card report for January 2025 - £77.49 
h. Summary of Direct Debit payments to 31st January 2025 - £94.85 
i. Expenditure over £500 Report for January 2025 
j. Debtors Report to 31st January 2025 

 
The Committee noted the invoices for payment had been signed off by Cllrs. Beck 
and Rogerson.  

 
7. To note the receipt of the minutes from this Council’s Committees: 

 
a. Planning – 17.12.24 
b. Planning – 08.01.25 
c. Finance – 08.01.25 
d. Finance – 15.01.25 

 
8. To note the receipt of a written report from County Councillor Leach. 

 
The Council noted that CCllr Leach was unable to provide a report this month due 
to being in purdah.  
 

9. To note the receipt of a written report from District Councillor Molyneux. 
 
The Council noted the receipt of a written report from District Councillor Molyneux.   
 
The Town Clerk was asked to request that DCllr. Molyneux provide a report more 
focussed on matters of local impact in the future.   
 

10. To consider the use of the Shire Hall for wedding ceremonies in 2026.  
 
The Council agreed that weddings can be scheduled at the Shire Hall during July 
and August 2026 but should the work to the Shire Hall be completed prior to this date, 
Officers may schedule weddings for the remainder of that year.  
 

https://woodbridge-suffolk.gov.uk/site/assets/files/2224/planning_minutes_-_17_12_24-1.pdf
https://woodbridge-suffolk.gov.uk/site/assets/files/2224/draft_planning_minutes_-_08_01_25.pdf
https://woodbridge-suffolk.gov.uk/site/assets/files/2220/draft_finance_minutes_-_08_01_25.pdf
https://woodbridge-suffolk.gov.uk/site/assets/files/2220/draft_finance_minutes_-_15_01_25.pdf
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11. To consider a quotation received from Suffolk County Council for the installation 
of a boardwalk in Fen Meadow.  
 
The Council requested that the Town Clerk contact the Suffolk County Council PROW 
team to ascertain whether that organisation has more than one approved 
contractor who could quote for the work to Fen Meadow – the Council wanted to 
ensure compliance with Financial Regulation 5.7 if possible, which requires three 
quotations be sought for works over £5,000.  
 
If the SCC PROW team can seek additional quotations from approved contractors, 
these will be presented to the Council for consideration at a future meeting.  
 
If the SCC PROW team confirm they only have a single approved contracted, the 
Council agreed to waive Financial Regulation 5.7 as it recognises that the installation 
must be undertaken by an SCC approved contractor, and mandates the Town Clerk 
to proceed with the quotation for the installation of a boardwalk in Fen Meadow, 
payable from budget line 4135/130 (2025/26 budget), at a cost of £8,300 + VAT.  
 

12. To consider a funding request from the Woodbridge Tennis Club. 
 
The Council agreed not to provide funding directly to the Woodbridge Tennis Club.  
 
The Town Clerk was asked to circulate to the Chair of the Woodbridge Tennis Club 
the grant funding available for the installation of water stations/ drinking fountains.  
 

13. To consider and agree the ‘Core Events’ to be supported by the Town Council in 
2025/26. 
 
The Council noted that £18,500 is available in the 2025/26 budget to support events 
considered by the Council to be of core importance to the people of Woodbridge.  
 
The Council agreed it wishes to investigate taking full management and financial 
responsibility for the installation of the Christmas Lights around the town, and for the 
organisation of the Christmas Light switch on event. The Town Clerk was asked to 
discuss the matter with Choose Woodbridge and provide a report for Council in due 
course.  
 
The Council agreed it would provide financial support to the following organisations/ 
events by waiving any hire fees for the use of Council property: 
 

- Woodbridge Regatta (Woodbridge Regatta Organisation/ Committee). 
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- Whisstock’s Yuletide/ Christmas event/Gingerbread village (Woodbridge 
Riverside Trust). 

- Woodbridge 10k/ Round the town road race (Woodbridge Shufflers). 
- Christmas Carol Service (Woodbridge Rotary Club).  

 
The Council deferred any further decision about funding until the costs of bringing 
in house the Christmas Lights are presented and discussed. The Council agreed that 
in principle, it wishes to contribute toward three music and art events per year, and 
support directly the organisation of the International Women’s Day event.  
 

14. To consider recommendations from the Property Working Party regarding the 
Council’s future management of: 
 
The Council considered and agreed the recommendations from the Property 
Working Party to: 
 
- Seek expressions of interest for a short-term lease for the Kingston Pavilion. Short 

term defined as ‘Until such time that the Council determine the long-term future 
of the property’. 

- Seek expressions of interest for mobile refreshment vendors for Kingston Field.  
- Mandate the Town Clerk and Town Mayor to agree the contents of the 

Management Agreement for the management of moored houseboat services 
on the foreshore of the River Deben, and to serve to the solicitors of the 
Woodbridge Quay Company.  

 
15. To consider the ‘Red Risks’ identified on the Council’s Risk Management Scheme. 

 
The Council agreed the following updates to the Risk Management Scheme: 
 
- Building risk, Failure of the Whisstocks floodgate, Lack of Councillors – Remain at 

red.  
- Internet banking and Savings – reduce to amber.  

 
16. To consider and approve the Council’s priority policies for: 

 
A – Internal Control 
B – Health and Safety 
 
The Council agreed to approve its Internal Control Statement and Health and Safety 
Policies including the minor amendments detailed in the circulated policies.  
 

17. To note the contents of the Carbon Audit report for Woodbridge Town Council.  
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The Council noted the contents of the Carbon Audit report for Woodbridge Town 
Council.  
 

17. Closure. 
 
The meeting was closed at 8.59pm.  
 

 
 
                         Councillor Sanders 

                              Chair 



 
 
 
 
 
 
 
 

 
Devolution and Local Government Reorganization Update 

The government has now confirmed that Suffolk and Norfolk are included in the 
Devolution Priority Programme, and have agreed to the request from the Suffolk County 
Council administration to cancel this year’s local elections in May. This means that 
councils in Suffolk now need to work on proposals for reorganisation to submit to the 
government by the autumn, with a view to one or more unitary councils serving the 
county instead of the current two tier system – a county council and several 
districts/borough councils performing different functions. 
 
Suffolk County Council has announced that it will be proposing one single unitary council 
for Suffolk, although district and borough councils have been clear that they would prefer 
two or three. All the councils need to submit their proposals to the government by 21 
March 2025. 
 
The plan is for a mayor for Norfolk and Suffolk to be elected in May 2026, along with 
councillors for new authorities, so the timeline for these changes is very tight. The 
government has launched a public consultation on proposals to create a Mayoral 
Combined County Authority for Norfolk and Suffolk, and you can give your views on the 
proposals by using this link: https://www.gov.uk/government/consultations/norfolk-and-
suffolk-devolution  
  

Suffolk Fire and Rescue Inspection Report 

On Monday 10 February, The Home Office published a report of its recent inspection of 
Suffolk’s Fire and Rescue Service. Although the inspection found that the service was 
good at preventing fires, protecting the public and that it met requirements for 
responding to major incidents, the report was also concerning as it several areas where 
the service needed to improve, including improving culture and morale, senior leaders 
to act as role models and show they are committed to the values of the service through 
their behaviour, improving communication between staff and senior leaders and making 
sure employees are confident raising concerns. You may have read in the press 
recently that the Fire Brigades Union is alleging that Suffolk County Council has made 
mistakes processing firefighter pay and pensions for years and has not addressed them 
or listened to employee concerns about the errors. 

Suffolk County Council has subsequently announced additional investment of an extra 
£1.6 million over two years to improve the service, and this proposal will be decided at 
Cabinet in March. You can read the inspection report in full here: https://s3-eu-west-
2.amazonaws.com/assets-hmicfrs.justiceinspectorates.gov.uk/uploads/frs-assessment-
2023-25-suffolk.pdf  

Active Travel Fund Award 
 

Suffolk County Council has been awarded £3.7 million from the government to  
encourage cycling, walking and active travel across the county, and to make journeys 
more accessible. This comprises £0.9 million from the Round 5 of the Active Travel Fund, 
and £2.8 million from the Consolidated Active Travel Fund. The money can be spent on 
the following schemes: footpaths and crossing points, maintaining existing walking and 

 

Parish Report – February 2025 
 
Councillor Ruth Leach/Woodbridge 
 
                                                                                                                   
 

Endeavour House 
8 Russell Road 
Ipswich 
Suffolk 
IP1 2BX 
07922 572159 
ruth.leach@suffolk.gov.uk  
 

https://www.gov.uk/government/consultations/norfolk-and-suffolk-devolution
https://www.gov.uk/government/consultations/norfolk-and-suffolk-devolution
https://s3-eu-west-2.amazonaws.com/assets-hmicfrs.justiceinspectorates.gov.uk/uploads/frs-assessment-2023-25-suffolk.pdf
https://s3-eu-west-2.amazonaws.com/assets-hmicfrs.justiceinspectorates.gov.uk/uploads/frs-assessment-2023-25-suffolk.pdf
https://s3-eu-west-2.amazonaws.com/assets-hmicfrs.justiceinspectorates.gov.uk/uploads/frs-assessment-2023-25-suffolk.pdf


cycling infrastructure, improving cycle routes and Public Rights of Way, traffic calming, 
and rail station access improvements. The council is currently considering suitable local 
projects, which will be announced in the coming months. 

 

Changes to Suffolk’s Library Service are Moving Back In-House 

Suffolk County Council has announced that from 1 June 2025, its libraries service will be 
moved back in-house. Currently the libraries are run by a local charity, Suffolk Libraries, 
but negotiations on the new contract have now broken down. The council made the 
decision to divest its libraries in 2012 and they have been run by Suffolk Libraries ever 
since then. The council is reassuring residents and library employees and volunteers that 
no front-line jobs will be cut, that libraries will remain open and there will be no reduction 
to opening hours. Running the library service had been financially challenging in recent 
years, with the council agreeing to provide an extra £720k in May 2023 for that financial 
year. The council is also keen to reassure Friends groups that money raised for local 
libraries will still be used for those libraries. 

Open letter to Suffolk residents about changes to the library service: 
https://www.suffolk.gov.uk/asset-library/an-open-letter-to-suffolk-residents.pdf  
 
Open letter to libraries staff and volunteers on changes to the library service: 
https://www.suffolk.gov.uk/asset-library/an-open-letter-to-libraries-staff.pdf  
 
 

Local Transport Plan and Area Transport Plans 
 

At Cabinet on Tuesday 25 February, a Local Transport Plan for the county from 2025-
2040. The plan is needed by law to access funding from the government for active travel 
and major transport schemes, and details how the council plans to prioritise walking, 
cycling and wheeling in town centres to reduce congestion and air pollution. It also 
describes the projects that will be needed to improve transport links for Suffolk, such as 
works at Ely and Haughley railway junctions, better public transport, and how to manage 
the transition from fossil fuels. Also agreed were 15 Area Transport Plans detailing the 
council’s transport ambitions for towns around Suffolk.  
 
You can read the Local Transport Plan 2025-2040 and the fifteen Area Transport Plans 
here: https://www.suffolk.gov.uk/roads-and-transport/transport-planning/suffolks-local-
transport-plan  
 
Local Matters: 
February was spent in ‘Purdah’ with a successful election to East Suffolk Council on the 
28th February. I have completed my induction training and my new phone number is 
07881022621 and my email address is Ruth.leach@east Suffolk.gov.uk. After two weeks 
I am happy this was the right decision, I believe that this is what the role of the future 
unitary councillor will look like and I am pleased to be pioneering it for Woodbridge. In a 
number of issues, I have been able to move things forwards without navigating the 
historical overlap of services, yielding the agreement for a parking assessment for 
Woodbridge and the securing of the funding from ESC for the Bus shelter replacement 
outside the Deben Leisure Centre. 
 
I remain the SCC councillor for Woodbridge and a governor at Kyson School. 
 
I have attended the ESC cabinet meeting where I have learned of the plans to 
decarbonise the Leisure Centres by replacing the roof at Woodbridge and installing solar 
panels to generate electricity and the installation of heat pumps to warm the water, as 
well as the installation of solar panels on areas in the car park, subject to funding. I also 
understand that the car park’s pay machines are to be replaced, they have a life of ten 
years and are now apparently 15 yrs old. My understanding was that a single machine 
that accepts cash will be installed in each car park and the remaining machines that are 

https://www.suffolk.gov.uk/asset-library/an-open-letter-to-suffolk-residents.pdf
https://www.suffolk.gov.uk/asset-library/an-open-letter-to-libraries-staff.pdf
https://www.suffolk.gov.uk/roads-and-transport/transport-planning/suffolks-local-transport-plan
https://www.suffolk.gov.uk/roads-and-transport/transport-planning/suffolks-local-transport-plan


to be installed will be for payment using a bank card or app. Users will therefore still have 
the option to use cash.  
 
I have attended the Local Area Plan workshop and Rural cost of living workshop in part, 
representing Woodbridge’s interests at both.  
 
I would have been attending many of the meetings as County Councillor so apart from 
the clash with the monthly Town Council meeting I haven’t noticed much change in the 
allocation of my time. 
 
It may be useful to consider whether our Town Council meetings could return to the 
previous Tuesday evenings so that there can be input from both District and County 
councillors. 
 
Other matters -  
 
Community: 
The Deben Grief Support group has completed its 3rd course and is offering a drop-in 
group once a month for people who have completed the course to offer ongoing support. 
 
In order to address the number of trips and falls in Woodbridge I have worked with Spot 
Wellbeing to apply for funding to run a 12 week, (self-sustaining after 12 weeks), exercise 
course that aims at improving balance and strength as well as an educational element of 
how medications, illness etc can affect mobility. This is looking promising and I hope to 
announce dates shortly. It will be free. 
 
I am compiling a report on the capacity of our youth organisations, waiting lists and 
amenities for groups like the Scouts. I have been working closely with 1st Woodbridge 
along with Cllr Sanders, to relocate them back into Woodbridge. During this time the 
plight of many of our groups in terms of amenities has come to light. This report will be 
used to prove need for funding for appropriate facilities. 
 
The Youth Council has expressed concerns regarding the way young hospitality workers 
are treated by some of the customers. To highlight this issue, I made a speech at our 
recent full council meeting and have secured a police speaker to address the issues and 
am arranging a meeting for both young workers and the shop workers in Woodbridge 
through Choose Woodbridge, tentatively for the Tuesday 6/5. 
 
Casework continues involving asbestos, fly tipping, building waste, suspected cuckooing, 
ASB and many other issues which remain confidential. 
 
Environment: 
I have discussed Water quality with MP Jenny Riddell – Carpenter in preparation for the 
recent EFRA meeting and the Designated Bathing Water consultation results have 
shaped Defra’s decision to reopen applications in time for the upcoming bathing season. 
No ruling has been made on the inclusion of recreational water users which is 
disappointing. I do not promote swimming at Woodbridge because of risk from river traffic 
but still believe that bathing water designation is the only way to support the water 
companies in improving our local waste water management infrastructure at Woodbridge. 
Ofwat has to agree the improvements proposed by Anglian Water and the bathing water 
status makes local improvements a priority. Without that status any improvements are 
moved to the bottom of the list and may not even be approved by Ofwat.  
 
Local Landscape: 
 
Met with resident and MP to review A12 MRNI at the Farlingaye stretch. Residents to 
petition for a 30 mph speed limit at that stretch where the children are crossing. Support 
ted by myself and MP. 
Active Travel Woodbridge – report of the town centre consultation expected at the end of 
March, early April and I continue to receive emails regarding the direction of traffic flow on 



Quay street. We have also heard representation of the views of residents on Cumberland 
street at the Community Liaison Group. 
Work starts on the Thoroughfare at the end of this month to repair surface defects. This is 
a result of my incessant voice on this matter and the speech I made at full council last 
year as well as the proof of need based on falls that I submitted. 
 
Changing Places toilets – I am consulting with ESC on a location for this acting on the 
advice of the chair of the disability forum. 
 
Highways – please see the minutes from the recent highways meeting, matters include; 
footpath and cycle path clearance to commence, lighting proposed for Collete’s Walk and 
Ship Meadow Walk, TRO’s have been consulted on and two more added in. 
 
Local Government reorganisation: 
I have heard the debate at SCC full council in support of a single unitary authority, once I 
have heard the debate at ESC on Wed night, I will provide a full report. I would be 
supportive of a working party to monitor developments. 
 
Follow us on:   
Twitter - Suffolk Green, Lib Dem & Independent Group (@SuffolkGLI) / Twitter   
Instagram - https://www.instagram.com/suffolkgli_group/    
Facebook -  Suffolk GLI - Green, Liberal Democrat & Independent Group | Facebook   
Website - Suffolk Green, Liberal Democrat and Independent Group – The GLI Group at 
Suffolk County Council (suffolkgli.wordpress.com)  
  
Cost of Living help and advice:  
https://infolink.suffolk.gov.uk/kb5/suffolk/infolink/family.page?familychannel=6   
Benefits advice and support:  
https://infolink.suffolk.gov.uk/kb5/suffolk/infolink/adult.page?adultchannel=0   
Flood preparation advice: https://www.suffolk.gov.uk/suffolk-fire-and-rescue-service/fire-
and-rescue-safety-advice-in-the-community/what-to-do-in-a-flood  
https://suffolkprepared.co.uk/get-prepared/risk-advice/flooding/  
Flood recovery advice and support: http://www.suffolk.gov.uk/about/flood-recovery-
information-for-suffolk 

https://twitter.com/SuffolkGLI
https://www.instagram.com/suffolkgli_group/
https://www.facebook.com/Suffolk-GLI-Green-Liberal-Democrat-Independent-Group-108957158595967/?ref=pages_you_manage
https://suffolkgli.wordpress.com/
https://suffolkgli.wordpress.com/
https://infolink.suffolk.gov.uk/kb5/suffolk/infolink/family.page?familychannel=6
https://infolink.suffolk.gov.uk/kb5/suffolk/infolink/adult.page?adultchannel=0
https://www.suffolk.gov.uk/suffolk-fire-and-rescue-service/fire-and-rescue-safety-advice-in-the-community/what-to-do-in-a-flood
https://www.suffolk.gov.uk/suffolk-fire-and-rescue-service/fire-and-rescue-safety-advice-in-the-community/what-to-do-in-a-flood
https://suffolkprepared.co.uk/get-prepared/risk-advice/flooding/
http://www.suffolk.gov.uk/about/flood-recovery-information-for-suffolk
http://www.suffolk.gov.uk/about/flood-recovery-information-for-suffolk


February 2025 Parish Report 
East Suffolk Council GLI Group – Councillor Update 

Cllr Molyneux’s Report: 

I gave a general overview of the work I’ve been doing in the council in the newsletter I sent 
around to everyone and over the last month these are the main things I’ve been doing towards 
those aims.  

Devolution workshops: Of course, there’ve been many meetings and discussions about LGR 
and devolution. We’re effectively looking to get rid of the current two-tier systems and replace 
them with a mega two-tier system of a unitary council with the mayoral Suffolk and Norfolk 
structure sitting above it. ESC, released their position on it all last week (More than one unitary 
for Suffolk “vital for services to work and residents to be heard” » East Suffolk Council) and we 
don’t see the benefits of a Suffolk wide unitary. From research we can only really envisage less 
councillors covering larger areas and diminished local representation. There’d be money saved 
over a period of time, however, no guarantee of more efficient services.  

Future Build Wednesday 5th March: attended the event to talk to build system companies 
such as Ecococon and Natural Build Systems and also to talk to companies that are providing 
hardware that can measure the performance of buildings pre and post retrofit. Moving away 
from ‘deemed’ performance to measured performance is key in getting proper results and 
avoiding some of the pitfalls we saw with the Green Deal grants. Also talked to various bods in 
the industry about finance and utilising pension annuity funds. Following up with everyone I 
spoke to and relaying information to David Beavan and relevant officers.  

Meeting with Jenny Riddell Carpenter Feb 27th: had a great meeting with our local MP as she’s 
Vice-Chair on the Healthy Homes APPG. I was able to relay the frustration we have at District 
given the 2023 WMS that renewed an obstacle for LA’s to adopt their own energy efficiency 
standards above and beyond Part L. I then sent all the relevant links to the WMS’s that 
interfered with the 2008 Planning & Energy Act’s declaration that LA’s could do this, letter’s I’d 
sent to Lee Rowley after he released the 2023 WMS and what we in East Suffolk need.  

We also talked about the fact that the last time the UK delivered homes at the rate the 
government want to now, was after the war and LA’s had money from Government to deliver 
council housing themselves. They made use of pretty rudimentary pre-fab systems and when 
this tailed off so to did housing numbers. Big developers haven’t delivered the homes we’ve 
needed in the last few decades so I’ve no idea why we’re looking to them now to get us there. 
We have far more advanced approaches to achieving healthy and lost cost buildings that can 
sidestep the lack of trades coming in (and deluge leaving) and deliver healthy housing that 
doesn’t cost the earth. 

Net Zero Building Pilot Projects: We’re exploring our assets portfolio to see what potential 
sites we have for small social housing developments of around 4 terraced houses, and 
temporary accommodation of small pods. Various sites have been looked at and we’re 
currently getting consultants to look at a potential site in Woodbridge and I’ve also emailed 
Melton Parish council about a micro site that we were about to release.  

We’ve met with an organisation called Prisoners Building Homes who are able to help LA’s in 
determining the value of potential sites, provide links to MMC systems and then source a 
workforce from prisons. This kind of work has shown to reduce reoffending rates and deliver the 
much needed social and temporary housing needed, especially here in the south of the district.  

https://www.eastsuffolk.gov.uk/news/east-suffolk-council-local-government-reorganisation-unitary-proposal/
https://www.eastsuffolk.gov.uk/news/east-suffolk-council-local-government-reorganisation-unitary-proposal/


I was also able to arrange a call with my friend Jeff Colley who’s a consultant in this area and 
the go to expert in Ireland on all things green building. He was able to give us a great scope for 
defining what we want from a Net Zero pilot project. We’re now about to enter into the 
procurement phase and I’m really excited for the point at which we get a photo of David in front 
of some bio-based modular housing that comes in at around £2k per m2.   

As part of our scoping research, myself and David Beavan had an outstanding trip to Essex to a 
company set up on a farm that’s waiting for planning permission to build a kind of giga factory 
where raw bio-based materials come in one end and panels for housing leaves at the other end. 
If they pull this off (and Essex is certainly the place to do it at the moment as they’re blazing a 
trail in sustainable housing) this’ll be the kind of healthy housing that can be rapidly deployed, 
sequesters carbon, performs brilliantly and is affordable. Incredibly impressive stuff.  

Planning - ESPA CEG: In the absence of Mark Packard who’s now the cabinet member for 
Planning, I attended a meeting with the community engagement group ESPA (East Suffolk 
Planning Alliance). The agenda went out the window fairly early on and more localised stories of 
planning failure and discontent were focused in on. They’re an engaged and very well 
researched group of individuals who really care about East Suffolk and some of the problems 
we’ve seen come through planning and it was a really valuable meeting. Given that ESC is 
staring down the face of Devolution and LGR, I felt that the group were able to sympathise with 
some of the limitations and risks that we have as a planning authority. The risk of speculative 
development already mobilising, specifically in the South of the district was noted and I asked 
what we have in our armoury to be able to incentivise some of that to happen in the north. It was 
also noted that we believe our newly deployed Developer’s Charter (of which I contributed to) 
will give us some leverage in getting more of what we want from some of these incoming 
applications.  

-LPWG: Despite the complete lack of clarity and consistency in what planning actually is at the 
moment (Levelling up and Regeneration Act, Planning and Infrastructure Bill, devolution and 
LGR) we’re commencing with work on our combined East Suffolk Local Plan. This is the initial 
evidence gathering phase and I’m pushing for us to get the necessary evidence for updating our 
Sustainable Construction policy so that we can adopt standards above and beyond even the 
incoming Future Homes Standard, as piece of work that has been akin to running across a field 
peppered with landmines. Having attended the Good Homes Alliance (an organisation I got us 
signed up to) with senior planner Ruth Bishop, we were able to talk to Biogregional about their 
Net-zero Spatial Planning Tool – Bioregional which will help us have better scope for carbon 
accounting.    

Community Partnership: The Melton, Woodbridge and Deben Peninsular CP is drafting a press 
release around a project that we’ve recently funded called Morabe Music which is seeing 
musical provision for kids in schools who aren’t getting the same start as kids in private schools 
given that music has been pushed so far down on the list of priorities. Their insights as to the 
confidence building and self esteem these musical lessons and performances have were really 
inspiring and this was a stand-out project from last year.  

This year we’re kicking off strong by supporting Transition Woodbridge with their ponds strategy 
and a bio-acoustic monitoring community science project!  

Enabling Communities Budget: I’ve been one of the few councillors who’s spent all their ECB 
money and I felt I was able to spread my amount across a good number of projects throughout 
the year. Next year I’ll be looking kick off by helping Woodbridge Football Club and Mission to 
Music.  

https://www.bioregional.com/projects-and-services/built-environment-consultancy/local-authorities/net-zero-spatial-planning-tool


Local Cases: I’m trying to get more of a discount for a family who turned up to their mother’s 
funeral and found the grave had been dug for ashes rather than a casket. I’m also chasing up for 
disabled parking provision for the Newtide Homes houses on Station Rd opposite the entrance 
to Cumberland St. An elderly gentleman seems to be being bullied by other residents about 
parking spaces and it’s limiting his ability to leave the house for fear of not being able to get to 
his front door.  
 

East Suffolk Youth Council 
At the January East Suffolk Council meeting, Full Council adopted and unanimously passed a 
motion on youth safety and services brought forward by the new East Suffolk Youth 
Council.  East Suffolk Youth Councillors prioritised the issue, drafted the motion, debated and 
passed it at their own December meeting, and introduced it to Full Council. 

GLI Cllr Dr Speca, Chair of East Suffolk Council said:  'Our Youth Councillors conducted 
themselves with great professionalism throughout, and I couldn't be more proud.  I'm also 
grateful to my fellow Councillors for the taking up the Youth Council motion with due 
seriousness, as well as for their encouraging words to the Youth Council Chair and Vice-Chair, 
who attended our meeting for the first time. It was a historic moment for the youth of East 
Suffolk, and for our local democracy.' 

Funding top up for families most in need 
Uniform banks in East Suffolk are invited to apply for additional support through a new funding 
scheme.  

Following previous successful rounds of funding, East Suffolk Council has 
now allocated further funding to its East Suffolk Uniform Bank grant scheme and applications 
for ‘top up’ funding are now open.   

Grants of up to £1,000 per application are available and can be put towards vouchers for shoes 
worth up to £15 per child and/or the purchase of new, branded uniform where supply is 
limited.   

The funding is available for all existing uniform banks in East Suffolk, regardless of whether or 
not they have previously received funding from the grant scheme.  

GLI Cabinet member for Communities, Culture, Leisure and Tourism, Cllr Sarah Whitelock, 
said: 

“'The cost of uniforms adds more pressure to already stressed household budgets so I am 
really pleased that we are able to offer further support to uniform banks that offer such 
practical and sustainable solutions.'” 

This is a rolling grant scheme, and a panel will meet each month to discuss applications. The 
scheme will continue until all funds are spent or the scheme is reviewed.  

To apply for this funding, please visit: www.eastsuffolk.gov.uk/uniform-bank-grant-scheme 

Successful applicants will be notified via email within five working days of the panel assessing 
their application.  

 
Last Air Quality Management Area in East Suffolk removed 

https://my.eastsuffolk.gov.uk/service/Photo_competition
https://my.eastsuffolk.gov.uk/service/Photo_competition


The last remaining Air Quality Management Area in East Suffolk – located on the A12 within 
Stratford St Andrew – has been removed following significant improvements in air quality. 

To meet national air quality objectives, local authorities must regularly review and assess air 
quality in their areas. If a location is found where the objectives are not being achieved, the 
local authority must declare the area an Air Quality Management Area (AQMA) and develop an 
Air Quality Action Plan to reduce air pollution.  

The AQMA, located at four properties close to the A12 within Stratford St Andrew, was 
established in 2014 after high levels of nitrogen dioxide (NO2) were detected. Studies 
undertaken suggested that southbound traffic accelerating just prior to the end of the 30mph 
speed limit in Stratford St Andrew – originally located at the end of the Long Row houses – was a 
cause of increased emissions and a large part of the problem. 

In 2017, after the 30/50mph speed limit change was moved further south out of the village and 
away from the houses by Suffolk County Council, NO2 concentrations within the AQMA fell 
below the national objective level and have continued to decrease year-on-year.   

As a result, the Department for Environment, Food and Rural Affairs (Defra) requested that the 
AQMA be revoked, and an assessment was carried out in 2024 to establish whether removal of 
the AQMA was appropriate. The revocation assessment considered the historical monitoring 
data, projected NO2 concentrations over the next five years, local and national trends in 
NO2 emissions, and local and regional factors that may impact on the AQMA. This included the 
Nationally Significant Infrastructure Projects (NSIPs) expected to commence within East Suffolk 
– including Sizewell C, and the East Anglia One (North) and East Anglia Two offshore windfarms. 

The findings were discussed by East Suffolk Council’s Cabinet on 1 October 2024, and following 
a six-week public consultation, the AQMA was revoked on 18 December. 

 
East Suffolk's Amazing 
We invest every single penny we can in services to help 
maintain the beauty and cleanliness of East Suffolk but 
sometimes admit that it can never necessarily be enough. 

A cross-party working group of councillors is already 
working on different ways we can work to maintain the 
beauty of East Suffolk, which includes encouraging more 
residents to take active pride in their local area. 

This includes reducing fly-tipping, recycling properly and even, where possible, looking after the 
spaces outside your own property. We are also working closely and collaboratively with Suffolk 
County Council who have responsibility for weeds on roads and pavements, potholes and road 
signs. 

There is already an incredible network of volunteers who work to help keep our district 
beautiful, with regular litter-picks, planting, and an all-round effort to keep their local area 
clean. If East Suffolk matters to you, if you want to play your part, we would love you to get 
involved. East Suffolk’s Amazing… let’s keep it that way! 

The Council will support local communities and groups by lending equipment for litter pick 
events, including hi-vis vests, litter pickers, bags and bag hoops. A range of information about 



how communities can get involved in schemes, as well as a range of tips and advice, can be 
found at: eastsuffolk.gov.uk/waste/litter/amazing/ 

Ease the Squeeze on Cost of Living 
Are you, or someone you know, worried about the increasing cost of living? We 
understand the pressures faced by many people today and we are working closely with 
key partners to ensure support is available to help ease the squeeze for households in 
East Suffolk. 

To make it as easy as possible for you to access the services and support available, 
locally and nationally, we have gathered information about them in one place: 
www.eastsuffolk.gov.uk/community/squeeze/ 

For the most up to date information regarding East Suffolk Council, please visit: 
www.eastsuffolk.gov.uk  

View the Well Minds East Suffolk booklet: tinyurl.com/9xhka624 

 

https://eastsuffolk.co/wellminds


  
Item 11 
To note the time, date and location of the Annual Town Meeting. 

The Annual Town Meeting has been scheduled for Thursday 3rd April at 7pm in the Shire Hall. 
Provided overleaf is the draft agenda; the final form of this document must be released 
seven clear days prior to the meeting – in order to accord with this legislation, the agenda 
will be released on Friday 21st March 2025.  
 
Members are asked to note the time, date and location of the Annual Town Meeting. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

 

 

 

To all electors in the Parish 
of Woodbridge 

Notice is hereby given that the 

Annual Town Meeting 
Will be held at the 

Shire Hall, Market Hill 
on 

Thursday 3rd April 2025 at 7.00pm 

The Local Government Act 1972 provides that a Town Meeting shall assemble 
annually between 1 March and 1 June in every year. It is a meeting of Local 
Government Electors of the Parish for the purpose of discussing the town’s affairs. 
The Town Mayor presides at the meeting and the Council’s Standing Orders apply.  

The under-mentioned business will be conducted – local government electors for 
the parish of Woodbridge are qualified to attend and participate in this meeting 
(LGA 1972 s 13(1)). 



  

Councillor Robin Sanders 

Mayor of Woodbridge 

21st March 2025 

Agenda 

1. Welcome. 
Introductions from the Mayor of Woodbridge, Councillor Robin Sanders.  

2. Apologies for absence. 

3. Consideration and approval of Minutes of the Town Meeting held on 
Tuesday 7th March 2023.  

4. To receive a report from the Town Mayor on the Civic Year.  

5. To receive a report from County Councillor Leach.  
 

6. To receive a report from District Councillors Leach and Molyneux. 

7. Public question time. 
To receive questions from the public and reports from local organisations.  

8. Closure. 

 
 
 



  
Item 12 
To consider using an alternative day of the week for Council meetings during the Civic 
Year 2025/26.  
 
Since June 2023, Council and Committee meetings have been scheduled for Wednesday 
evenings. Previously, meetings were held on Tuesdays.  
 
The Council’s Wednesday meetings now clash with the East Suffolk Council cabinet 
meetings, and therefore we cannot reasonable expect DCllr’s Leach and Molyneux to attend 
our meetings and respond to questions about the contents of their reports.  
 
Members are advised that the Council Chamber has long term paid bookings for Tuesdays 
(Youth Council and Community Choir), and Thursdays (Yoga), for the entire of 2025. Most 
Fridays the Chamber is prepared for weekend wedding ceremonies.  
 
As the schedule of meetings for the Civic Year 2025/26 has yet to be drafted, Members are 
provided this opportunity to consider using an alternative day of the week for Council’s 
meetings during the Civic Year 2025/26.  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



  
Item 13 
To consider the quotations received for the installation of a boardwalk on Fen Meadow. 
 
Members will recall the discussion at the February meeting of the Council regarding the 
installation of a boardwalk on Fen Meadow (see item 11 from that agenda for the 
background); the minute for that item states: 
 

11. To consider a quotation received from Suffolk County Council for the installation 
of a boardwalk in Fen Meadow.  
 
The Council requested that the Town Clerk contact the Suffolk County Council PROW 
team to ascertain whether that organisation has more than one approved 
contractor who could quote for the work to Fen Meadow – the Council wanted to 
ensure compliance with Financial Regulation 5.7 if possible, which requires three 
quotations be sought for works over £5,000.  
 
If the SCC PROW team can seek additional quotations from approved contractors, 
these will be presented to the Council for consideration at a future meeting.  
 
If the SCC PROW team confirm they only have a single approved contracted, the 
Council agreed to waive Financial Regulation 5.7 as it recognises that the installation 
must be undertaken by an SCC approved contractor, and mandates the Town Clerk 
to proceed with the quotation for the installation of a boardwalk in Fen Meadow, 
payable from budget line 4135/130 (2025/26 budget), at a cost of £8,300 + VAT.  
 

 
The SCC PROW team have confirmed that whilst their own financial regulations state they 
only need to seek three quotes for projects above £25,000, they are happy to seek alternative 
quotes from other approved suppliers to allow the Council to be certain it is achieving best 
value and accord with WTC Financial Regulation 5.7. All contractors are local and have been 
vetted.  
 
All contractors have been asked to quote for the following: 
70m of boardwalk with ramped ends, 10m of surfaced path at end and anti slip weld 
mesh.  
 
The following quotations have been received: 
 
Contractor 1 (Impact Landscaping)  - £8,300.00 + VAT.  
Contractor 2 (Mortimer Contractors) - £13,995.00 + VAT.  
Contractor 3 (SDC Blowers) - £6,436.50 + VAT  
 
Members are asked to appoint a contractor for the boardwalk installation on Fen Meadow.  

https://woodbridge-suffolk.gov.uk/site/assets/files/2140/town_council_-_19_02_25-1.pdf


  
Item 14 
To consider the allocation of the Council’s ‘Core Events’ budget, including the 
consideration of the Council funding the Woodbridge Christmas Lights. 
 
Members will recall the item considered at the February meeting of the Council when core 
event funding was first discussed – the minute from that meeting states: 
 

13. To consider and agree the ‘Core Events’ to be supported by the Town Council in 
2025/26. 
 
The Council noted that £18,500 is available in the 2025/26 budget to support events 
considered by the Council to be of core importance to the people of Woodbridge.  
 
The Council agreed it wishes to investigate taking full management and financial 
responsibility for the installation of the Christmas Lights around the town, and for 
the organisation of the Christmas Light switch on event. The Town Clerk was asked 
to discuss the matter with Choose Woodbridge and provide a report for Council in 
due course.  
 
The Council agreed it would provide financial support to the following 
organisations/ events by waiving any hire fees for the use of Council property: 
 

- Woodbridge Regatta (Woodbridge Regatta Organisation/ Committee). 
- Whisstock’s Yuletide/ Christmas event/Gingerbread village (Woodbridge 

Riverside Trust). 
- Woodbridge 10k/ Round the town road race (Woodbridge Shufflers). 
- Christmas Carol Service (Woodbridge Rotary Club).  

 
The Council deferred any further decision about funding until the costs of bringing 
in house the Christmas Lights are presented and discussed. The Council agreed 
that in principle, it wishes to contribute toward three music and art events per year, 
and support directly the organisation of the International Women’s Day event.  
 

 
Members will have noted that as part of the supporting financial papers, the Woodbridge 
Shufflers have been provided a refund for their upcoming hire of the Shire Hall as part of the 
Woodbridge 10k event. All other events details above will not be charged for their use of the 
Council estate.  
 
VE Day and Shire Hall 450th 
 

https://woodbridge-suffolk.gov.uk/site/assets/files/2140/town_council_-_19_02_25-1.pdf


  
Officers and Councillors appointed to the event specific working parties continue to work 
hard in the background to deliver these public facing events being organised and funded 
by the Council.  
 
The budget for the VE day event is uploaded separately to SharePoint, but in summary the 
Council provided £6,500 in the 2025/26 budget, with County Councillor Leach provided an 
additional £2000. £1,200 has also been utilised for this years Mayors and advertising budgets.  
 
The current cost of the event is £10,035.66 proving an overspend of £275. Members are asked 
to consider allocating an additional £500 to the VE Day budget (4131/110), from the Core 
Events budget (in year virement). 
 
The planning for the Shire Hall 450th is not as advanced, however the draft budget is also 
uploaded to SharePoint. The event is planned to be a free event for families to attend and 
enjoy a seated meal on the Market Square with lots of entertainment provided – the event 
will be Elizabethan themed and dressing up will be encouraged. Local organisations 
including the Bull Hotel have been engaged to provide food and drink on the day. The budget 
allocated in the 2025/26 budget is £8,500, however as Members can see the requirement 
now exceeds £10,000. Whilst a significant amount of that money is for a marquee, which 
would only be required if the weather be unfavourable, Members are asked to consider 
allocating an additional £1500 to the Shire Hall 450th budget (4131/150), from the Core 
Events budget (in year virement). 
 
Christmas lights 
 
As requested at the February meeting, the Town and Deputy Town Clerk met with John Risby 
and Geoff Holdcroft from Choose Woodbridge to consider the how the Council may seek to 
financially and managerially assist that organisation with the installation of the towns 
Christmas lights and organisation of the Christmas light switch on event.  
 
Whilst inextricably linked, to assist with this decision the funding requirements for both 
elements are set out separately. 
 
Christmas Light switch on 
 
The Town Council first organised and funded this event in 2023 – the total cost was £4,021. 
For 2024, the Council again provided the funding, but the event was organised by Choose 
Woodbridge and the Woodbridge Festival – the total cost was £4,553.  
 



  
The event provides activities for children in the Shire Hall, free rides on a traditional carousel, 
and live music and performances throughout the evening. The Bull Hotel serve mulled wine 
and mince pies whilst Reubens of Melton provided burgers, sausages etc.  
 
The event is extremely popular with families and also provides a welcome boost to the 
traders who support the event by opening late. The parade through the town, this year led 
by the MP for Suffolk Coastal, the Town Mayor and Cllr. Miller, was a joyful occasion for those 
involved.  
 
To continue to be successful the event needs to grow – more lighting is required on the Shire 
Hall/ Market Square to ensure that the light switch on is a memorable event and as always, 
costs will continue to rise. The stilt walkers, so popular in 2023, could not be accommodated 
in 2024 due to budget constraints.  
 
Members are recommended to allocate £6000 of the Core Events budget to the 
‘Woodbridge Lights Night’ event.  
 
Christmas lights 
 
It was recognised by Choose Woodbridge in 2022 that the town was suffering from a lack of 
Christmas Lights – there was significant disappointment expressed by residents, shoppers 
and traders, and as the organisation representing businesses in the town, Choose 
Woodbridge began the process of providing this much needed Christmas cheer.  
 
In 2022, the cost to Choose Woodbridge was £9895.88, which included the purchase of 
£4,000 of lights and associated equipment, and installation/ removal fees (from a local 
electrician) of (£4,395.76). This year one expenditure was offset against donations by 
traders, local people and government organisations (WTC and ESC), to the sum of 
£12,805.00.  
 
In 2023, with the surplus re-invested into more lights, Choose Woodbridge made a loss of 
£583.12. Donations reduced to £4,242.39 against expenditure of £4,825.51.  
 
In 2024, donations reduced to £2,300 against expenditure of £5,513.35. Only a £2,000 
contribution from Country Councillor Leach and WTC contributing £1000 toward the costs of 
the electrical installation, saved Choose Woodbridge from a significant shortfall.  
 
The work undertaken by Choose Woodbridge to this point deserves to the recognised – the 
Christmas Lights in the town are very impressive and provide festive cheer for townsfolk and 
residents. There is no doubt that they must remain a permanent fixture.  
 



  
The request of the Council for Officers to discuss how the Council can support/ fund the 
Christmas Lights installation comes at a pertinent time – in late 2024 the Town Mayor and 
Town Clerk met with John and Geoff alongside the East Suffolk Council Economic 
Regeneration Team. The tone of the meeting was sombre – without support from ESC and 
WTC, Choose Woodbridge will struggle to be financially viable in the not-so-distant future.  
 
As the Council did not agree to provide any funding directly or indirectly to Choose 
Woodbridge in the budget for 2025/26, financial support for their most significant piece of 
work would be gratefully received by Choose Woodbridge.  
 
Following the aforementioned meeting of Officers with John and Geoff, the Town Clerk  
agreed to prepare this item and recommend the following to the Council for consideration: 
 

- Choose Woodbridge welcome the offer of financial and managerial support from the 
Council in order to facilitate the installation of the Woodbridge Christas Lights.  

- Woodbridge Town Council will provide funding from its Core Events budget to the 
amount of £8000 to facilitate the Woodbridge Christmas lights installation. The 
anticipated costs to the Council are: 

o Installation/ Removal (inc Cherry Picker higher) - £5000. WTC will seek three 
quotes to ensure that best value is achieved.  

o Purchase of new and replacement lights (more lights are required on the 
Market Hill and to plug gaps on the Thoroughfare and Church Street. Existing 
lights are reaching their end of life and some will fail during summer PAT testing) 
- £2000. 

o Light storage, road closure costs, advertising, insurance - £1,000. 
 

- Choose Woodbridge to provide the manpower to supervise the installation and 
removal of the lights alongside the appointed contractor in order that their experience 
from the last three years be passed to the Council.  

- Choose Woodbridge to organise contractors where required and communicate with 
residents and business the works being undertaken.  

- Woodbridge Town Council to hold the funds for the installation/ removal etc and pay 
all costs relevant to the Woodbridge Christmas Lights. 

 
Woodbridge Town Council has the opportunity to provide direct benefit to the traders of the 
town by utilising currently unallocated funds in the 2025/26 budget. As the Council seeks to 
have a positive public image with residents, traders and visitors, it is expected that such 
expenditure will be welcomed by the majority. 
 
Members are recommended to allocated £8000 of the Core Events budget to facilitate the 
installation of Christmas lights in Woodbridge.  
 
If Members are agreeable to the following recommendations: 



  
 
VE Day - £500 
Shire Hall 450th - £1500 
Woodbridge Lights Night - £6000 
Woodbridge Christmas Lights - £8000 
 
Total - £16,000.  
 
This would leave £2,500 from the original £18,500 unallocated – as the Council agreed at its 
February meeting that it wishes ‘to contribute toward three music and art events per year’, 
Members may wish to consider providing funding to the events provided below which were 
identified as part of the February agenda but not supported by the free use of the Council 
estate: 
 
Opera for Woodbridge 
Woodbridge Ambient Music Festival 
Woodbridge Festival of Art and Music (Woodbridge Festival and Fish Friendly fireworks) 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



  
Item 15 
To consider if the Council wishes to respond to the public consultation regarding the 
potential creation of joint Mayoral authority for Norfolk and Suffolk.   
 
Cllrs O’Nolan and Phipps have provided the following document for consideration at this 
item: 
 
Devolution 

The proposals made by the Government to abolish East Suffolk District Council and Suffolk County Council and 
replace them with an elected mayor of Norfolk and Suffolk and a unitary council for one or more parts of Suffolk and 
Norfolk. The Government’s Guidance can be found at this link: https://www.gov.uk/government/publications/local-
government-reorganisation-invitation-to-local-authorities-in-two-tier-areas/letter-suffolk  

This Council regrets that devolution (a joint mayoral authority) will be implemented:  

(1) without providing for the engagement of parish and town councils. We therefore support the National Association 
of local Council’s (NALC) request to the Government to require engagement with Town and Parish Councils; 

(2) without a transparent decision process. The Government has rejected the previous norm of holding a referendum 
on devolution; 

(3) with an elected mayor with no democratic accountability. Instead, the mayor will be held accountable, between 
elections, by a quango of self-appointed members (the “Combined County Authority”) with no directly elected 
mandates. Each unitary authority will be able to appoint two of its elected members to the Authority and they will be 
matched by a similar number of representatives from organisations with the same voting rights. Follow this link for 
more information: https://www.gov.uk/government/consultations/norfolk-and-suffolk-devolution/norfolk-and-
suffolk-devolution-consultation; 

Woodbridge Town Council calls for Town Councils to be given a role in the process of devolution and much more 
clarity on the decision-making process and the democratic accountability of the Mayor between elections. WTC 
would support a local referendum on the final proposed solution in order to make sure residents are properly 
informed and to compensate for the democratic deficit following the postponement of County Council elections. 

Population numbers: 

 

 
The Council may also wish to consider if it wants to respond to the publicly available 
consultation on the matter: 
 

https://www.gov.uk/government/publications/local-government-reorganisation-invitation-to-local-authorities-in-two-tier-areas/letter-suffolk
https://www.gov.uk/government/publications/local-government-reorganisation-invitation-to-local-authorities-in-two-tier-areas/letter-suffolk
https://www.gov.uk/government/consultations/norfolk-and-suffolk-devolution/norfolk-and-suffolk-devolution-consultation
https://www.gov.uk/government/consultations/norfolk-and-suffolk-devolution/norfolk-and-suffolk-devolution-consultation


  
Introductory pages 
https://www.gov.uk/government/consultations/norfolk-and-suffolk-devolution/norfolk-
and-suffolk-devolution-consultation  
 
Consultation 
https://consult.communities.gov.uk/lggc/norfolk-and-suffolk-devolution-
consultation/consultation/subpage.2025-02-11.9767972217/  
 
Provided below is a list of questions which form the consultation; for each question, you can 
provide the following answers: 
 

• strongly agree 
• agree 
• neither agree nor disagree 
• disagree 
• strongly disagree 
• don’t know 
• prefer not to say 

 
Question 1: To what extent do you agree or disagree that establishing a Mayoral Combined 
County Authority over the proposed geography will deliver benefits to the area? 
 
Question 2: To what extent do you agree or disagree with the proposed governance 
arrangements for the Mayoral Combined County Authority? 
 
Question 3: To what extent do you agree or disagree that working across the proposed 
geography through the Mayoral Combined County Authority will support the economy of 
the area? 
 
Question 4: To what extent do you agree or disagree that working across the proposed 
geography through the Mayoral Combined County Authority will improve social outcomes 
in the area? 
 
Question 5: To what extent do you agree or disagree that working across the proposed 
geography through a Mayoral Combined County Authority will improve local government 
services in the area? 
 
Question 6: To what extent do you agree or disagree that working across the proposed 
geography through a Mayoral Combined County Authority will improve the local natural 
environment and overall national environment? 
 

https://www.gov.uk/government/consultations/norfolk-and-suffolk-devolution/norfolk-and-suffolk-devolution-consultation
https://www.gov.uk/government/consultations/norfolk-and-suffolk-devolution/norfolk-and-suffolk-devolution-consultation
https://consult.communities.gov.uk/lggc/norfolk-and-suffolk-devolution-consultation/consultation/subpage.2025-02-11.9767972217/
https://consult.communities.gov.uk/lggc/norfolk-and-suffolk-devolution-consultation/consultation/subpage.2025-02-11.9767972217/


  
Question 7: To what extent do you agree or disagree that working across the proposed 
geography through the Mayoral Combined County Authority will support the interests and 
needs of local communities and reflect local identities? 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



  
Item 16 
To receive a presentation Cllr. Sutton regarding the Hop to it project and agree the formal 
wording the plinth. 
 
As Members are aware the Council has sponsored one large and two small hares as part of 
the St Elizabeth Hospice ‘Hop to it’ trail.  
 
https://www.stelizabethhospice.org.uk/hop-to-it-suffolk-2025/  
 
Cllr. Sutton has been the Council’s lead on this project and will talk to at this item a short 
PowerPoint presentation summarising the Town Council’s involvement and the decision 
required at this time (summarised below) 
 

 
 
Decisions needed now! 
 
We are allowed 300 characters (not words) under our name on the plaque on the hare 
statue to say who we are.  
 
Option 1 
The Council will strive to ensure Woodbridge is a safe, harmonious, and thriving town where 
all residents and the wider community feel welcome. 
 
We will work to make Woodbridge a place where all generations can participate in a vibrant, 
inclusive society that is environmentally resilient.          
 
287 characters 
 

https://www.stelizabethhospice.org.uk/hop-to-it-suffolk-2025/


  
Options 2 and 3 
1.  Adjusted 
 
We strive to ensure Woodbridge is a safe, harmonious, and thriving town where all residents 
and the wider community feel welcome.    
 
We work to make Woodbridge a place where all generations can participate in a vibrant, 
inclusive society that is environmentally resilient. 
 
268 characters 
  
Alternative 
 
Woodbridge Town Council is made up of your elected Councillors, supported by a 
dedicated team of professional staff. We look after much of this town, from parks, open 
spaces and playgrounds to all our community buildings. We aim to keep Woodbridge a 
thriving town of which we can all be proud.       
 
300 characters 
 
Members are asked to agree the formal wording the plinth. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



  
Item 17 
To consider the quotations received for the Kingston Field masterplan. 
 
The Amenities Committee have been looking at Kingston Field and in consideration of a 
number of known upcoming issues (list below), agreed at the December meeting of that 
Committee to seek funding as part of the 2025/26 budget to appoint a specialist consultant 
to guide the Committee on long term planning for the field.  
 

- Damaged cricket wicked – replacement or relocation required?! 
- Ageing outdoor gym equipment - replacement or relocation required?! 
- Expansion of the pétanque piste.  
- Condition of sward/ football pitches.  
- Requirement for extensions to the existing footpaths.  
- Addition of play equipment. 
- Additional hedge and tree planting.  

 

 

 
The Committee noted the work undertaken by Camborne Town Council as an example as 
to what could be achieved working with a consultant: 
 
https://camborne-tc.gov.uk/park-gerry-community-fields/  

9. To receive a report regarding the condition of the Pétanque Piste at Kingston 
Playing Field. 
 
The committee agreed to the repair of the wood edging and replacement Grit 
as part of the ongoing maintenance of the Piste.   
 
Deferring the decision to extend at this time because the committee requested 
that officers look at the long-term options for Kingston Playing Field. To seek 
costs for a consultant to work with Officers, East Suffolk District Council and 
Suffolk County Council to review the whole area to make best use of the space 
for all parties involved. With view to invest into the area in 2026/27 budget year. 
 

11. To consider project funding requests for the 2025/26 financial year. 
 
Members agreed to add Fen Meadow Play area and the Kingston Playing Field 
review costs consultant to the form. 
 
Member finalised the form to be submitted to the Finance Committee.  
 

https://camborne-tc.gov.uk/park-gerry-community-fields/


  
The Finance Committee were receptive to the proposal, and hence the approved 
Woodbridge Town Council budget for 2025/26 included a sum of £12,500 for Amenities 
Committee consultancy (4135/160). 
 
The Deputy Town Council has since that time sought quotations from suitable organisations, 
and these are uploaded to SharePoint – the associated communication is provided below: 
 
Landscape Partnership: 
 
Dear Belinda 
  
Further to our telephone conversation please see an outline scope and fee for preparing a landscape 
masterplan for Kingston fields. We have put together a comprehensive scope for looking at the site, 
developing the brief, feasibility and preparing a masterplan vision but if the fee needs to be reduced we 
can discuss this and see if there are elements that you don’t feel need to be carried out if you are only 
looking for a light touch ‘vision’ for discussion with key stakeholders. 
 
Let me know your thoughts. 
  
Regards  
  
Oliver Lee 
Director 
  
The Landscape PartnershipqCXW, 
m.07976 908051  
t: 01394 380 509  (Woodbridge) 

 
SLC: 
 
Hi Belinda 
 
I trust you are well. 
 
Please see our attached proposal. 
 
Happy to chat through once you’ve had an opportunity to review it. 
 
Kind regards, 
 
Duncan 
Duncan Wood-Allum 
Managing Director 
 

 



  

 

M:07930 549580 T:01444 459927 
Teams / Email: duncan@slc.uk.com 
 
 
As this work falls outside of the Committee budget allocated to the Amenities Committee 
and the cost greater than the £5,000 a Committee can approve without Council consent, 
the Chair of the Amenities Committee asked that this item be considered directly by Town 
Council, therefore Members are asked to consider the quotation received for the Kingston 
Field masterplan and appoint an organisation to the project.   
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

mailto:duncan@slc.uk.com


  
Item 18 
To consider a recommendation from the Amenities Committee  regarding a defibrillator 
on the Riverside Theatre.         
 
The Amenities Committee considered the following item at their meeting earlier in March: 
 
Item 10 

To consider a request from Heartbeat East Suffolk to bring the Defibrillator located at the 
Riverside into WTC ownership. 

Officers received the following email regarding the Defibrillators currently owned by 
Heartbeat East Suffolk: 

I am writing on behalf of Heartbeat East Suffolk. As a charity we have funded through donations and sited 
over 25 defibrillators in the local area. There are 2 in Woodbridge. Because of the ageing membership of 
Heartbeat East Suffolk it is becoming difficult for us to fund and service these machines. We are 
approaching people who have them on their premises with a view to them taking ownership of the 
machine on their premises. The Riverside Theatre have been approached and have said they are unable 
to take on ownership due to money restrictions. 

We wondered if you as a council would be willing to take on the ownership of the one on the Riverside 
building, other councils and companies have done this in the past. The pads in the machine do not expire 
until 19/11/28 so there would be no initial outlay unless the defibrillator is used. 

There is a procedure to change the guardianship, this we can help you with, which means it would be in 
your ownership. The ambulance service would contact you should the defibrillator be issued. 

I look forward to hearing from you. 

 

Regards Yvonne Chittock 

Treasurer own Heartbeat East Suffolk 

 

The Council currently manages: 4 defibrillators in Woodbridge: 

• Warwick Avenue 
• Old Barrack Road 
• Framfield Medical Centre 
• Woodbridge Police and Fire Station 

 

According to the British Heart Foundation Defib Finder, Woodbridge has approximately 15+ 
defibrillators in the town. 

 



  
Members are asked to consider a request from Heartbeat East Suffolk to bring the 
Defibrillator located at the Riverside into WTC ownership. 

 

 
The minute from the meeting states: 
 

 
 
As detailed in the agenda item, the Council currently owns and maintains four defibrillators 
in Woodbridge – in order to fund the replacement of batteries and pads when required, the 
Council has contributed £250 per year to its Future Years Maintenance Reserve EMR. All 
contributions to that EMR were removed as part of the 2025/26 budget, however the balance 
of the EMR is currently £47,302.25.  
 
The cost of replacing the pads and batteries is not insignificant – an excerpt from the most 
recent replacement in late 2023 is provided below: 
 

 
 
Members are asked to consider a recommendation from the Amenities Committee  
regarding a defibrillator on the Riverside Theatre.  
 
If the Council agree to adopt the Riverside theatre defibrillator, agree that any future 
expenditure on any defibrillator owned by the Council be met from EMR 315 – Future Years 
Maintenance Reserve.  
 
 
 
 
 
 

10. To consider a request from Heartbeat East Suffolk to bring the Defibrillator 
located at the Riverside into WTC ownership 
 
Members were in support of taking over the management of this defibrillator and 
would like to recommend it to Town Council to consider the ongoing financial 
commitment. 
 



  
Item 19 
To consider the asset register report for 2024/25.              
 
The Officers of the Council have started preparations for year end – internal and external 
audits have been booked and the following item on this agenda considers potential year 
end movements. This item is traditionally the first considered by the Council as part of the 
year end process.  
 
Box 9 of the year end accounting statement of the Annual Governance and Accountability 
Return (AGAR) requires the Council to state its Total Fixed Assets, defined as; 
 
‘The value of all the property the authority owns – it is made up of all its fixed assets and 
long-term investments as at March 31st’ 
 
Members last considered the asset register at the AGM held on May 16th, and the minutes 
state; 
 

20. To review the Council’s inventory of land and other assets 
 
The Council noted the asset register as agreed at the Town Council meeting on 
March 20th, 2024, and agreed to retain the asset register figure (£906,480.07) as 
agreed at that meeting. 
 

 
Below is an extract from the 2023/24 AGAR: 
 

 
 
Since that time the Council have made the following purchases: 
 
- Enclosure fencing (Broomheath)  - £1,570.00 
- Cycle repair station (Market Hill)  - £1,445.00 
 
Uploaded to SharePoint is the updated fixed asset report, and members are recommended 
to note and agree this report which forms part of the end-of-year financial reporting. 
 
 
 
 
 
 



  
Item 20 
To consider the financial forecast for the year end position and agree EMR movements 
where appropriate.      
 
The Finance Committee agreed at their meeting in December to aim for a General Reserve 
figure for the start of the 25/26 financial year of £90,000: 
 
To consider the position of the Council’s Ear Marked Reserves. 
The Committee agreed that the Council will aim to maintain a General Reserve at the start 
of the 25/26 financial year of £90,000 on the basis of the risk assessment agreed in 
Committee.  
 
The balance of the Council’s General Reserve during the current financial year is provided 
below: 
 

Date General Reserve 
31st March £132,262.00 
Month 1 £370,892.00 
Month 2 £335,785.00 
Month 3 £174,986.00 
Month 4 £120,908.00 
Month 5 £104,027.00 
Month 6 £339,582.00 
Month 7 £315,416.00 
Month 8 £309,094.00 
Month 9 £288,192.00 
Month 10 £260,129.00 
Month 11 £242,260.00 

 
The month 11 expenditure report provided as part of the financial papers for this meeting 
details that against an expenditure budget of £430,509 for 2024/25, £324,944 has been 
spent to 28.02.25, leaving an unspent balance of £105,565.  

Of that £105,565, £11,776 is committed via purchase orders.  

The following will be spent before year end: 

- March Officer salaries/ PAYE - £15,500 (average for the year) 
- March supplier payment (to be agreed at item 9) - £57,772.85 
- Expected payment to Grounds Maintenance Contractor - £53,500 

 
Total spend remaining in 2024/25 - £138,548.85.  

£324,944 + £138,548.85 = £463,492.86 

Based on these figures the projected outrun is a £32,983.86 (7.6%) overspend on the 
expenditure budget, against a £35,540 (6.4%) increase on the income budget. 



  
The General Reserve figure at the end of month 11 was £242,260.00. It is forecast that 
£138,548.85 will be spent before the end of the financial year, with a small income of around 
£5,000 also expected. The General Reserve is therefore forecast to be in the region of £105 - 
£108,000 by March 31st.  

Noting the intention of the Finance Committee for the Council to have a General Reserve 
figure of £90,000 at the start of the new financial year, Members are asked to  

- consider the financial forecast for the year end position.  
- agree EMR movements where appropriate.      

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



  
Item 21 
To receive an update from the Emergency Plan working plan and appoint Members as 
‘Deputy co-ordinators’. 
 
The Council’s Emergency Plan Working Party have been working to produce a ‘Community 
Emergency Plan’ following the template provided by Suffolk Joint Emergency Planning Unit 
(JEPU).  
 
The latest plan is uploaded to SharePoint, along with the list of actions still to be undertaken.  
 
The Working Party wish for Full Council to consider the document, and with the agreement 
of the Council that the document is nearing completion, agree for it to be submitted to Amy 
Langley, the East Suffolk Emergency Planning Officer for comment. Upon the receipt of 
comment from Amy, it is hoped that a final document can be signed off at the Council’s 
Annual Meeting in May.  
 
The Working Party are also seeking Members to act as ‘Deputy Co-ordination’. Deputy Co-
ordinators are expected to be familiar with the plan, to receive all Flood, Power Outage and 
Weather warning alerts, and to act as an Emergency Coordinator in their absence. 
 
Members are asked to consider an update from the Emergency Plan working plan and: 

- agree that the document be submitted to the East Suffolk Emergency Planning 
Officer.   

- appoint Members as ‘Deputy co-ordinators’. 
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