Woodbridge ou cosmen

To Members of the Town Council

Cllr. Adelson Clir. Holdcroft Cllr. Pegg ClIr. Sutton
Cllr. Bale ClIr. Leach ClIr. Phipps ClIr. Walsh
Cllr. Beck Cllr. O’ Nolan Cllr. Rogerson Cllr. Wilks
Clir. Gillard Clir. Miller Cllr. Sanders

You are hereby summoned to attend the meeting of the Town Council to be held at the
Shire Hall on Wednesday 23 April at 7pm.

(Emipe

Greg Diaper

Town Clerk

151 April 2025
Public Attendance

Members of the public and press are welcome to attend. The public will be invited to give
their views/question the Town Council on issues on the agenda, or raise issues for
consideration of inclusion at future meetings. This item will be limited to thirty minutes
duration.

The Town Council, members of the public and press may record/ film or broadcast this
meeting when the press and public are not lawfully excluded. Any member of the public who
attends this meeting is advised that the Town Council cannot control 3rd party recording.

Woodbridge Town Council vision statement

The Council will strive to ensure Woodbridge is a safe, harmonious, and thriving town
where all residents and the wider community feel welcome.

We will work to make Woodbridge a place where all generations can participate ina
vibrant, inclusive society that is environmentally resilient.

Agenda

1. Apologies for absence.
To receive any apologies for absence.

2. Declarations of Member Interests.
To receive any declarations of interest in respect of items on this agenda.

WOODBRIDGE TOWN COUNCIL

Town Clerk: Mr G E Diaper
Shire Hall, Market Hill, Woodbridge, Suffolk IP12 4LP
Telephone: 01394 383599 | Email: townclerk@woodbridge-suffolk.gov.uk | Website: woodbridge-suffolk.gov.uk




10.

12.

Requests for dispensations.

To consider requests for dispensations from Members on matters in which they have
a disclosable pecuniary interest, other registerable or non-registerable interest.
Members are reminded that they are responsible for ensuring their Register of Interest
is up to date.

Public question time.
For the public to ask questions of the Council or raise issues for consideration at a
future meeting of the Council. Thirty minutes maximum — three minutes per person.

To agree and approve the minutes of the meeting held 26" March 2025.

To consider, question and agree the Financial Reports;

Income to 31** March 2025

Expenditure to 31t March 2025

Income and Expenditure against Budget to March 2025

Bank Reconciliation and Supporting Bank Statements to 31* March 2025
The Accounts and Payments List for April 2025

The HSBC Net report for April 2025

The HSBC Corporate Card report for March 2025

Summary of Direct Debit payments for March 2025

Expenditure over £500 Report for March 2025

Debtors Report to 31* March 2025
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ltems a — i are available on the Council’'s website.

To note the receipt of the minutes from this Council’s Committees:

Planning —19.03.25
Climate — 26.03.25

Planning — 02.04.25
Amenities — 02.04.25

oo oo

To note the receipt of a written report from County Councillor Leach.
To note the receipt of a written report from District Councillors Leach and Molyneux.

To question the County and District Councillors on matters contained in their
written reports.

To note the resignation of Mark Kneebone as a Woodbridge Town Councillor.

To consider and agree the 2024/25 CIL report.


https://roi.cmis.uk.com/QuestionSets/ROIListByGroup/1
https://woodbridge-suffolk.gov.uk/site/assets/files/2140/draft_ex_town_council_minutes-_26_03_25-1.pdf
https://woodbridge-suffolk.gov.uk/site/assets/files/2140/agenda_item_6_financial_reports_for_town_council_mtg_23_04_25.pdf
https://woodbridge-suffolk.gov.uk/site/assets/files/2224/draft_planning_minutes_19_03_25.pdf
https://woodbridge-suffolk.gov.uk/site/assets/files/2226/draft_climate_minutes_26_03_25.pdf

13.

14.

15.

16.

17.

18.

19.

20.

21.

22,

To consider a recommendation from the Grants Working Party regarding the
Council’s Grants policy.

To consider if the Council wishes to endorse a bid for a new bus service serving
Woodbridge, Melton and Sutton Heath.

To consider quotations from the Council’s solicitors to formalise the Council’s
estate with the Land Registry (EiImhurst Park and Kingston Field).

To consider the appointment of a Town Crier for Woodbridge.

To consider proposals for the re-organisation of the Council’s Scheme of
Delegation.

To receive an update from the Woodbridge Twinning Group.

To consider the Health and Safety Annual Audit for Woodbridge Town Council.

To agree to exclude the Public and Press from the remainder of the meeting in
accordance with the Public Bodies (Admissions to Meetings) Act 1960 because of
the confidential information being discussed.

To consider a recommendation from the Property Working Party regarding the
future use of the Kingston Pavilion.

Closure.
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Suffolk Libraries

At Cabinet on 18 March, the council administration voted to bring Suffolk’s libraries back
in-house at the end of the current contract for the library on 31 May. Suffolk Libraries,

who have held the contract since the service was divested in 2012, were the only bidder
for the contract, but negotiations broke down and the council felt it had no alternative but

to bring the libraries back under council control. The proposal to do this was passionately

opposed not just by Suffolk Libraries, but also Suffolk residents and the many volunteers

and Friends groups who work for and raise money for libraries in their communities. Many
of them attended the Cabinet meeting and protested outside Endeavour House, or asked

questions during the meeting.

Following the Cabinet meeting, both my group and the Labour group submitted requests
that the decision be ‘called in’ — a process by which an issue can be tabled at a meeting

of the council’'s Scrutiny Committee to be looked at more closely. Both the requests were
rejected by the council on Wednesday 27 March after being reviewed by the council’s

monitoring officer.

Local Government Reorganization Proposals

Proposals from all Suffolk councils were submitted to the government by 21 March, and
as noted in last month’s report, Suffolk County Council has announced that it will be

proposing one single unitary council for Suffolk. Subsequently, all the district and borough

councils have now voted to propose multiple unitaries as their preferred option. All the
councils now need to prepare a business case and submit it to the government by
September. The government should announce by the end of the year what local
government in Suffolk will look like in future.

The plan is for a mayor for Norfolk and Suffolk to be elected in May 2026, and the
government’s public consultation on a new Mayoral Combined County Authority for
Norfolk and Suffolk is open until 13 April if you are yet to share your views. You can fill
out the consultation survey here: https://www.gov.uk/government/consultations/norfolk-

and-suffolk-devolution

Norwich to Tilbury Pylon Scheme

National Grid undertook final consultations for this project in Suffolk in March, in
anticipation of receiving a Development Consent Order application later in the year.
Suffolk County Council has welcomed a series of changes to the latest set of plans,
evidence that National Grid has listened to some of the council’s concerns and those of
local communities. However fundamental differences remain, with the council clear that
offshore and undergrounding solutions should be priorities for the scheme. National Grid

have confirmed that undergrounding through the Waveney valley, which the council were
hoping for, is now not likely to happen. The council has pledged to continue to fight for no

pylons, and if the scheme is agreed, for proper compensation for residents and

communities.


https://www.gov.uk/government/consultations/norfolk-and-suffolk-devolution
https://www.gov.uk/government/consultations/norfolk-and-suffolk-devolution

Suffolk Archives Exhibition Nominated for Award

Suffolk Archives’ recent exhibition, The Arrivals: Celebrating Migration to Suffolk, has
been nominated for Community Engagement Programme of the Year at the prestigious
23rd annual Museums + Heritage Awards. The exhibition explored historical and
contemporary migration experiences to Suffolk since the end of World War Il, including
oral history recordings, stories of migrant entrepreneurs, and archive materials from the
Ipswich and Suffolk Council for Racial Equality (ISCRE). Visitors learned about Jewish
refugees, Polish soldier Marion Laskowski, the Windrush generation, and saw examples
of traditional clothing from around the world. Suffolk Archives’ latest exhibition is
Departures, which explores emigration from Suffolk. It will be running at The Hold, on
Ipswich waterfront until 31 May, with a programme of tie-in events. Visit
www.suffolkarchives.co.uk for more details.

Follow us on:

Twitter - Suffolk Green, Lib Dem & Independent Group (@SuffolkGLI) / Twitter
Instagram - https://www.instagram.com/suffolkgli_group/

Facebook - Suffolk GLI - Green, Liberal Democrat & Independent Group | Facebook
Website - Suffolk Green, Liberal Democrat and Independent Group — The GLI Group at
Suffolk County Council (suffolkgli.wordpress.com)

Cost of Living help and advice:
https://infolink.suffolk.gov.uk/kb5/suffolk/infolink/family.page?familychannel=6

Benefits advice and support:
https://infolink.suffolk.gov.uk/kb5/suffolk/infolink/adult.page?adultchannel=0

Flood preparation advice: https://www.suffolk.gov.uk/suffolk-fire-and-rescue-service/fire-
and-rescue-safety-advice-in-the-community/what-to-do-in-a-flood
https://suffolkprepared.co.uk/get-prepared/risk-advice/flooding/

Flood recovery advice and support: http://www.suffolk.gov.uk/about/flood-recovery-
information-for-suffolk

March 2025 Parish Report
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Free holiday activities and food available this Easter
Theatre, sport and flmmaking are just some of the free activities on offer during the school
holidays this Easter as part of the Holiday Activities and Food (HAF) programme — and bookings
are now open!
Numerous organisations across the district will be providing fun and enriching activities and food
for children and young people over the Easter holidays. Running from Monday 7 April to Sunday
20 April, there are over 35 programmes on offer with over 4,000 places available to book.
The HAF programme has been funded by the UK Government for an additional year following four
years of delivery. The programme provides activities for children and young people, particularly
those in receipt of free school meals and is overseen by Suffolk County Council and coordinated
locally by East Suffolk Council.
Holiday activities are varied and can introduce young people to new experiences and skills, such
as teamwork and problem solving, as well as providing opportunities for physical and social
activity. Each funded holiday activity also offers a free meal.
In Suffolk, the programme is targeted at those eligible for benefits-related free school meals, and
other vulnerable children, or those with additional needs who would benefit from accessing the
programme.
GLI ClIr Sarah Whitelock, East Suffolk Council's cabinet member for Communities, Culture,
Leisure and Tourism said: “Holiday activity programmes enable young people to get involved in a
wide range of different activities to help keep them active over the school holidays, benefitting both
their physical and mental health, building confidence and helping them to learn new skills. The
activities also provide support for families who may be struggling with the costs of food and
energy, which can be exacerbated during the school holidays."
Places are redeemed by eligible families through the online booking system Eequ, which has
replaced the old system of HAF codes that were issued to schools. Booking is simple:

o Families can select the programmes and dates they wish to attend.


http://www.suffolkarchives.co.uk/
https://twitter.com/SuffolkGLI
https://www.instagram.com/suffolkgli_group/
https://www.facebook.com/Suffolk-GLI-Green-Liberal-Democrat-Independent-Group-108957158595967/?ref=pages_you_manage
https://suffolkgli.wordpress.com/
https://suffolkgli.wordpress.com/
https://infolink.suffolk.gov.uk/kb5/suffolk/infolink/family.page?familychannel=6
https://infolink.suffolk.gov.uk/kb5/suffolk/infolink/adult.page?adultchannel=0
https://www.suffolk.gov.uk/suffolk-fire-and-rescue-service/fire-and-rescue-safety-advice-in-the-community/what-to-do-in-a-flood
https://www.suffolk.gov.uk/suffolk-fire-and-rescue-service/fire-and-rescue-safety-advice-in-the-community/what-to-do-in-a-flood
https://suffolkprepared.co.uk/get-prepared/risk-advice/flooding/
http://www.suffolk.gov.uk/about/flood-recovery-information-for-suffolk
http://www.suffolk.gov.uk/about/flood-recovery-information-for-suffolk
https://my.eastsuffolk.gov.uk/service/Photo_competition
https://my.eastsuffolk.gov.uk/service/Photo_competition

e Once you have selected a programme, Eequ will ask about HAF eligibility, such as being
in receipt of benefit-related free school meals.

e The booking will be reviewed and approved by the HAF team at Suffolk County Council
and by the provider.

e You will then receive reminders from the provider of the activity about your chosen
activities.

Book your place now at: https://leequ.org/suffolkhaf

For any queries, please contact: HAF @eastsuffolk.gov.uk

No compelling case for a single mega council in Suffolk

The Leaders of the county’s five district and borough councils have responded to the decision by
Suffolk County Council to submit interim proposals for a single unitary authority, as part of the
Local Government Review process.

Clir Deborah Saw (Babergh District Council), Clir Caroline Topping (East Suffolk Council), Clir Neil
MacDonald (Ipswich Borough Council), Clir Andy Mellen (Mid Suffolk District Council) and Clir Cliff
Waterman (West Suffolk Council) said:

“Any case for a huge and remote ‘mega council’, delivering services to three-quarters of a million
people across a vast geographical area, is no more compelling today than it was when it was first
announced.

“Leadership would be more remote and distant, not stronger, with a real risk that communities feel
ignored and unconnected from their representatives. A multi-unitary solution for Suffolk would
address these concerns head on, providing meaningful democratic representation which enables
communities and economies to thrive.

“Keeping local government truly local will ensure that our communities are heard, and their needs
are met effectively. Only our proposals can meet the government’s criteria to deliver financial
sustainability, drive better outcomes, find tailored local solutions, create efficient services,
economic growth and strong community engagement; all thanks to unitary structures that are big
enough to deliver but close enough to care and connect.

“This is a critically important generational change to the way local government and services are
delivered, and our proposals - which recognise the county’s diversity - are far more fit for the future
than unimaginative plans which amount to little more than simply bolting all council services
together.”

Working together for sustainable farming future

A group of key farming and food sector stakeholders met with East Suffolk Council to discuss
shared ambitions for producers and consumers.

Hosted by East Suffolk Council at Trinity Park — home of the county’s agricultural association — the
roundtable meeting highlighted both the challenges and ‘win-win’ growth opportunities for
resilience, sustainability and biodiversity through local food production and consumption.

The event was organised to recognise and promote the crucial role of farmers in East Suffolk,
encourage the growth of local food businesses, and inform policymakers — sharing ideas on
finding balanced solutions that support the local economy and supply chains while preserving and
enhancing the environment and food security.

Responses collected from the event will help inform future policies and actions at East Suffolk
Council. Environmental Impact and a Thriving Economy are two pillars of the Green, Liberal
Democrat and Independent administration’s strategic plan. Chaired by NFU Suffolk’s Glenn
Buckingham, attendees also included local farmers and representatives of Suffolk Agricultural
Association, Country Land and Business Association (CLA), Fram Farmers, Sizewell C, Hydrogen
East, Suffolk Chamber of Commerce, and local businesses, including Wakelyns agroforestry hub.
East Suffolk Council’'s economic development and climate change teams were also joined by GLI
Cabinet members Clir Sally Noble (Environment), Clir Vince Langdon-Morris (Resources and
Value for Money), Clir Sarah Whitelock (Communities, Culture, Leisure and Tourism), Clir David
Beavan (Housing) and Clir Tom Daly (Energy and Climate Change).

As well as local food production and consumption, topics for discussion at the meeting included
future potential for Hydrogen use in agricultural vehicles, and East Suffolk Council’s ambitious
Tree and Hedgerow Strategy, which includes working with local landowners to help identify land
which could be used for tree planting or making improvements for nature.

GLI ClIr Langdon-Morris, who set up the event, said:

“We managed to convene a small, but well-attended lunchtime event, that led to innovative and
interesting discussions by the experienced and qualified audience.

“As a local authority, we will follow up and translate the points made into concrete actions. For
example, by providing planning training to local farmers that enables them to make their land more
productive, yet also resilient — including to flooding, and at the same time enhance wildlife and
biodiversity.”



Wild spaces return to support nature across East Suffolk

A conservation scheme which will create over 100 spaces for the benefit of wildlife is returning for
another year, with a new name and a brand-new look.

116 wild spaces will be left to grow during the spring and summer as part of East Suffolk Council’s
‘Nature at Work’ scheme, which is being delivered in partnership with environmental charity
Groundwork East.

New signs have been installed on council-owned land across the district to help identify the wild
areas where grass cutting will be limited to twice per year for the benefit of pollinators such as
bees and butterflies. The signs feature a QR code directing people to further information about the
scheme, including how residents and community groups can get involved. A map of all the sites is
available online, and photos from the locations will be added throughout the year; to view this,
please visit: https://tinyurl.com/5d63wvy9

Additionally, Groundwork East will be visiting local schools to help them create their own Nature at
Work sites in their school grounds, and later in the year, Groundwork East will be working with
town and parish councils to build awareness of the sites. Town and parish councils will be
encouraged to help monitor the sites to better understand what species are present and how the
sites are changing.

GLI CliIr Sally Noble, East Suffolk’s cabinet member for the Environment said: “Nature at Work
aims to respond to the climate emergency and biodiversity crisis by supporting nature at small-
scale community sites across East Suffolk. We are delighted to be bringing this scheme back with
a new refreshed look and a renewed focus on supporting local schools, town and parish councils
and community groups to get involved. Since the 1930s, the UK has lost over 97% of its wildflower
meadows and grasslands which has had a devastating effect on the species that depend on these
habitats for food and shelter.

“I would encourage people to check the online map and find their nearest Nature at Work site, and
to use the resources on our dedicated webpage to find out more about the importance of leaving
spaces to go wild and learn how to get involved in your own garden.”

Ten East Suffolk schools will be supported by Groundwork East to create native wildflower
meadows and habitats for wildlife on their school grounds. These spaces can then be used for
learning activities, encouraging future generations to be conscious of and inspired by the natural
world.

Ease the Squeeze on Cost of Living

Are you, or someone you know, worried about the increasing cost of living? We
understand the pressures faced by many people today and we are working closely with
key partners to ensure support is available to help ease the squeeze for households in
East Suffolk.

To make it as easy as possible for you to access the services and support
available, locally and nationally, we have gathered information about them in one
place:

www.eastsuffolk.gov.uk/community/squeeze/

For the most up to date information regarding East Suffolk Council, please visit:
www.eastsuffolk.gov.uk

View the Well Minds East Suffolk booklet: tinyurl.com/9xhka624


https://eastsuffolk.co/wellminds

Item11

To note the resignation of Mark Kneebone as a Woodbridge Town Councillor.

The Town Mayor received written confirmation from Mark Kneebone of his desire to resign
as a Woodbridge Town Councillor.

The electoral authority (East Suffolk Council) has been informed, and Members will have
noted the publication of the Notice of Casual vacancy on Friday 11™" April.

An election will be held if ten electors request this in writing to the ESC Returning Officer, if
not the Town Council will be able to co-opt.

Members are asked to note the resignation of Mark Kneebone as a Woodbridge Town
Councillor.



Item 12
To consider and agree the 2024/25 CIL report.

The Community Infrastructure Regulations (2010), Section 62, set out the reporting
requirements for a local authority who receive Community Infrastructure Levy (CIL)
payments. Woodbridge Town Council must publish an annual statement on its website, and
East Suffolk Council prepare a template for this report.

CIL receipts, decisions and spending during 2024/25

The Council’'s CIL position is as follows:

- The CIL return for 2023/24 stated a year-end balance of £88,562.73 at March 31st 2024.

- During 2024/25 we received two CIL payments, £8,385.91 in April and £3,871.05 in October,
providing an available balance of £100,819.69.

- The following spends of CIL have been confirmed during the 2024/25 financial year:

Project Date of Spend Amount spent £

Improvements to Kingston Pavilion 13.09.24 £1,340.83

Estate security improvements to Kingston Field 13.01.25 £4,000.00
Improvements to EImhurst Park public toilets 12.02.25 £13,500.00
Installation of play area safety surfacing (Elmhurst Park 03.03.25 £6,000.00

and Kingston Field)
New bus station on Ipswich Road 28.03.25 £2,500.00
Installation of town wide signage 26.03.25 £746.17

Total spent £28,087.00

- £100,819.69 (available balance) minus £28,087.00 (in year spend) equals £72,732.69
(closing balance). Overleaf is the prepared return; a summary report is available on
SharePoint - Members are asked to agree the 2025/25 CIL report.

For information, of that £72,732.69, £65,100 is earmarked as follows:

£47,600 - EMR 355 (Changing Places)
£17,500 — EMR 405 (ElImhurst Park toilet upgrade).

£7,632.69 is unallocated. Further CIL should have been received by the time of this meeting.



CIL REPORT
Town or Parish Council: Woodbridge

1 April 2024 to 31 March 2025

A | Total CIL income carried over from previous years £88,562.73
B | Total CIL income received (receipts) £12,256.96
C | Total CIL spent (expenditure) £28,087.00
Total CIL requested to be repaid in the year £0
Total value of CIL receipts subject to a Repayment £0
Notice served in any year that has not been repaid
D | Total CIL repaid in the year following a Repayment £0
Notice
E | Total CIL retained at year end (A+B-C-D) £72,732.69
CIL Expenditure
Items to which CIL has been applied: Date of | Amount spent £
Spend
Improvements to Kingston Pavilion 13.09.24 £1,340.83
Estate security improvements to Kingston Field 13.01.25 £4,000.00
Improvements to ElImhurst Park public toilets 12.02.25 £13,500.00
Installation of play area safety surfacing (Elmhurst | 03.03.25 £6,000.00
Park and Kingston Field)
New bus station on Ipswich Road 28.03.25 £2,500.00
Installation of town wide signage 26.03.25 £746.17
Total spent £28,087.00
Signed: Position:

Verified: Position




Item 13
To consider a recommendation from the Grants Working Party regarding the Council’s
Grants policy.

The Finance Committee, via it's Grants Working Party, have been working to update and
amend the Council’'s Grants policy.

Uploaded to SharePoint is the amended policy recommmended by the Working Party, with the
changes suggested provided in yellow, as well as a new application form.

Significant updates include that the Grants Working Party will recommend to Full Council the
applications to be approved for funding, rather than Council having a standalone meeting
to consider all grants at the same time.

Traditionally, the closing date for applications to be received is May 31%, and with local
organisations now contacting Officers and asking for information about the grant scheme,
it was necessary to bring this item straight to Council, rather than through the Finance
Committee as would have been the usual process.

Members are asked to consider and approve the updated versions of the Council’s Grants
Policy and application form.



Item 14
To consider if the Council wishes to endorse a bid for a new bus service serving
Woodbridge, Melton and Sutton Heath.

County Councillor Leach has provided the following background for this item:

Suffolk County Council invited all of its wards to submit proposals for funding for
improvements to rural bus services. We put forward a bid at the end of 2023 which was
unsuccessful. Feeback was that there were just too many qualifying bids and that the pot of
funding couldn't cover them all.

In November 2024 | was asked to support a bid from Felixstowe Travel Watch to improve the
links between Felixstowe and Woodbridge which | did. Earlier this year they were advised that
their bid was unsuccessful.

In March it was shared that a further funding pot was available and with intense timelines |
put together an expression of interest (uploaded to SharePoint). It has come to light that
Sutton Heath would benefit from joining the bids together, as would Melton and Woodbridge.
| am now seeking WTC support of this bid as attached.

Kind Regards

Ruth

Members are asked to consider if the Council wishes to endorse a bid for a new bus service
serving Woodbridge, Melton and Sutton Heath.



Item 15
To consider quotations from the Council’s solicitors to formalise the Council’s estate with
the Land Registry (EImhurst Park and Kingston Field).

As part of their work risk assessing the Council’s estate and property, the Finance Committee
identified that the lack of registration with the Land Registry for EImhurst Park and Kingston
Field provides significant risk to the Council. The most pertinent risk identified was potential
difficulties applying for grant funding without the

In discussion with solicitors from Fairweather Law, with whom the Council are working with
to facilitate the sales of the 15 Tide Mill Way and the Theatre Street toilets, quotations have
been received from that organisations.

The full communication between the Town Clerk and Fairweather Law is provided on
SharePoint, with a summary given below:

ElImhurst Park

- Main park conveyed to Lord Woodbridge in 1935.L.ord Woodbridge then conveyed the
property to a Trustee (Woodbridge Urban District Council, now Woodbridge Town
Council) on trust for the public for- the purpose of a public park or pleasure ground. The
said Conveyance was enrolled in the books of the Charity Commission for England and
Wales on 5th February 1936.

- 1948 - Purchase by the WUDC of land adjoining EImhurst Cottage included the area now
known as the Melon Pit (former Greenhouse area), and the access road in the park.

- 1955 - Agreement to create to EImhurst Walk — 1981 - this access conveyed to WTC.

- 1981 — Compulsory purchase by Suffolk County Council of parkland to create the
Woodbridge relief road (Lime Kiln Quay Road).

- 1983 - Sale to the Town Council by St Mary’s Church of parcel of land which is now the
main vehicular and cannon bed/ Selwyn Square. Conveyance of small parcel of land to
Knoll Cottage for parking.

- 2006 - Public toilets transferred to WTC from Suffolk Coastal District Council.

None of this property is registered with the land registry. There is also clarity required as to
whether the Town Council owns the land/ property, or whether the Elmhurst Park charity, of
which the Council is the sole managing trustee, are the owners.

The quotation received from Fairweather Law (uploaded to SharePoint), will provide the
following services at a cost of £1,000.

- Reporting to you on the ownership of the property;
- Registering the property via First Registration with Land Registry.



Kingston Field

1950 — Will of Frederic Smith states devises 6.264 acres of Jetty Field be to the Urban
District Council for the Parish of Woodbridge, to ‘maintain at their own expense such land
as and for a public recreation ground'.
An undated ‘Deed of gift’ ‘Assent to the vesting in the Council of ALL THAT piece of land
situate in the Avenue Woodbridge aforesaid known as Jetty Field'.
2008 - Transfer from Suffolk Coastal District Council to Woodbridge Town Council:

o Kingston Field allotments (Land lying south of the Avenue) (SK311998)
2011 -Transfer from Suffolk Coastal District Council to Woodbridge Town Council:

o Kingston Field Tennis Courts (Sk290960)

o Land at Kingston Field Tennis Courts (SK290968)

o Land on the south side of The Avenue (SK336627)

Kingston Field is not registered with the Land Registry, whilst the smaller parcels of land

transferred to WTC by the District are. There is also clarity required as to whether the Town

Council owns the land/ property, or whether the Kingston Field charity, of which the Council
is the sole managing trustee, are the owners.

The quotation received from Fairweather Law (uploaded to SharePoint), will provide the
following services at a cost of £1,000.

Reporting to you on the ownership of the property;
Registering the property via First Registration with Land Registry.

Members are asked to consider quotations from the Council’s solicitors to formalise the
Council's estate with the Land Registry (EiImhurst Park and Kingston Field).



Item 16
To consider the appointment of a Town Crier for Woodbridge.

The Council consider the following item at its July meeting:
Item 21
To consider the introduction of a Town Crier pilot scheme for Woodbridge.

Clir. Leach has provided the following suggestion regarding the introduction of a Town Crier
pilot scheme for Woodbridge:

We have received feedback about the need to make our communication more inclusive of
people who aren't on social media.

| believe that the Town Council newsletter will be very helpful in achieving this.

As a member of the newsletter working party, | have also suggested the introduction of the
Town Crier as a pilot scheme for Woodbridge, it was enthusiastically supported (by Choose
Woodbridge as well) and | would like to request that it be considered as an agenda item at
the Town Council meeting on the 24th July.

| propose that it is volunteer based (I have five volunteers already) and that the uniform is
coordinated from recycled clothing.

It takes place monthly (or fortnightly) as a pilot from August through to October at 11.30 am
in the Market Square and is repeated outside Maeves on the Thoroughfare and finally down
at Whisstocks, allowing for approx 11/2 hrs of the volunteer's time in total.

Content could include any announcements from myself and the Town Council eg, ‘progess
has been made on the Shire Hall and a company has been engaged to run the survey (or
whatever)', ‘changing places toilets are now available at the community centre’, ‘a town
council meeting will be held on the date and the allotments will be discussed’ etc. A
representative of the newsletter working party can write the content with the chair of the
council.

In addition, the public could be invited to add on their announcements in the form of
wedding proposals, birth announcements, wedding anniversaries, special achievements.
Possibly for a donation.

A4 hard copies of whatever was being announced would be available from the Town Crier,
| will probably accompany him/her to answer questions, hand out any hard copies of the
announcements and TC's are encouraged to join in if desired.



This will not only reach the 'hard to reach’ but will offer an attraction that is in keeping with
our market town hub and the conservation areas but will encourage a public engagement.
| would like a member of the Youth Council to pair up with the adult crier the first time and it
could involve local schools.

| would like to ask the Town Council to consider this proposal and to agree to give myself
and the Town Clerk the mandate to set it up with the first appearance planned for the 3rd
August.

There are 138 town criers registered in the uk currently.

Here is some informative reading:
https://www.discoverbritainstowns.co.uk/themed/town-criers/

https://www.loyalcompanyoftowncriers.co.uk/town-criers/

Wikipedia: ‘A town crier is a person who is employed by a town council to make public
announcements in the streets. The crier can also be used in court or official announcements.
Criers often dress elaborately, a tradition known from the 18th century, in a red and gold robe,
white breeches, black boots and a tricorne hat.

They carry a handbell to make a loud noise and they shout the words "Oyez, Oyez, Oyez!"
before making their announcements. The word "Oyez" means "hear ye,” which is a call for
silence and attention. Oyez is from an Anglo-Norman word for listen. Some town criers

announcements are recorded in books called a Proclamation Book The proclamations book
in Chester from the early 19th century records the town criers call as "O Yes, O Yes!"’
Regalia:

Interesting reading:

https://www.discoverbritainstowns.co.uk/themed/town-criers/
https://www.loyalcompanyoftowncriers.co.uk/town-criers/



https://www.discoverbritainstowns.co.uk/themed/town-criers/
https://www.loyalcompanyoftowncriers.co.uk/town-criers/
https://www.discoverbritainstowns.co.uk/themed/town-criers/
https://www.loyalcompanyoftowncriers.co.uk/town-criers/

Members are asked to consider the introduction of a Town Crier pilot scheme for
Woodbridge.

The following is recorded in the minutes:
21. To consider the introduction of a Town Crier pilot scheme for Woodbridge.

The Council supported the introduction of a Town Crier pilot scheme for
Woodbridge.

Clir. Leach has requested the following be considered by the Council:

| am asking the Town Council to consider whether they would like it to continue, now that the
3 month pilot has been completed and the service well received. It would run monthly and
would be supported by volunteer Criers.

Cllr. Gillard as the Town Crier:

-
N +
A



Item 17
To consider proposals for the re-organisation of the Council’s Scheme of Delegation.

The Council considers and agrees it's scheme of delegation to Committees at the Annual
Meeting of the Council — the scheme for the current Civic Year is:

12. To review the scheme of delegation to Committees

The Council agreed the scheme of the delegation to Standing Committees as
shown below for the Civic Year 2024/25:

- Amenities

- Finance

- Staffing

- Planning

- Climate and Ecological Emergency
- Highways and Transport

This item is provided in advance of the Annual Meeting to allow the Council the opportunity
to consider if there are ways to improve the Scheme of Delegation following a number of
issues and concerns which have been raised during the Civic Year.

The most pertinent of the issues is the noticeable crossover of the Amenities and Climate
and Ecological Emergency Committee during the year. Both Committees have sought to
make improvements to the Council’s estate/ green infrastructure, and some decision
making and actions taken by one Committee (such as the additional hedge and tree
planting on Kingston Field), came as a surprise and potentially in conflict to plans in place
of the other. Whilst efforts have been made since that time to ensure that decisions/
recommendations from either Committee which impact upon the other are noted at next
possible meeting, this is cumbersome method.

One option would be the combination of these two Committees into a single Committee,
focused solely on the Council's estate which decision making focused on environmental
concerns and awareness (as should all decisions of the Council based upon our vision
statement, which Members will note is now provided on the front page of this agenda).

The Deputy Town Clerk (Clerk of the Amenities Committee), also noted this as a possibility
during her annual appraisal:

4.1 What other matters do you feel could be usefully discussed at your appraisal meeting?

Amalgamation of the Amenities and CEEC.



What would this mean?

- Both Committees have a budget in place for the current financial year of £10,000—
£20,000 would therefore be available to a new Committee.

- The standalone projects on those Committees (Amenities — Kingston Field consultancy,
Climate — Estate Resilience), would be overseen by a new Committee (spending over
£5000 would still need to come back to Council).

- Due to the amount of money available to a new Committee and the projects to be
managed, twelve Councillors would form the Committee.

- The Deputy Town Clerk would be the Committee Clerk following her successful transition
as the Clerk of the Amenities Committee, and as part of her career development. The
Town Clerk will continue to assist with agenda preparation.

- One less Committee in the monthly schedule.

One other option to consider is whether the proposed new Committee is left to focus solely
on the Council's green infrastructure and leave the business of the management of the
Council’s property to either the Finance Committee or the Property Working Party (or
potentially amalgamate these two bodies into a single Committee?).

Members are asked to consider the following proposals for the re-organisation of the
Council’s Scheme of Delegation.

- The retention of the Staffing, Planning and Highways and Transport Committees for the
2025/26 Civic Year.

- To merge the Amenities and Climate and Ecological Emergency Committees into a
single Committee, potentially titled ‘Estate and Environment'.

- To delegate the management of the Council's property to the Finance Committee (to be
renamed the Finance and Property Committee).

- To consider the requirement for a Property Working Party if the Finance Committee are
delegated the management of the Council's property (could potentially become a
Working Party of the Finance and Property Committee!).

If agreeable, the Town Clerk will draft a new version of the Council’s Terms of Reference for
consideration alongside the Scheme of Delegation at the Annual Town Meeting.

If disagreeable, the existing scheme of delegation will be proposed to the Annual Town
Meeting, and the Amenities and CEE Committee be asked to ensure that decisions which
potentially crossover the boundaries of the other be clearly reported and shared between
Committees and Committee Chairs.



Item 19
To consider the Health and Safety Annual Audit for Woodbridge Town Council.

Section 4 of the Council's Interim Internal Audit (Risk Mandgement) seeks evidence that risks
are being identified and managed within the Council. Officers submit to the internal auditor
the Council’s portfolio of Risk Assessments, one of the which is the Health and Safety Annual
Audit.

Having never been picked up in any previous audits, the new auditor used for the interim
audit provided the following comment with reference to the HSAA:

review of the Woodbridge Town Council Health and Safety Audit (HSAA) completed on 22nd February 2024,
it was recorded that the Town Clerk was to have the document reviewed, signed and dated by a Senior
Director

In order to bring the HSAA in line with the financial year, the review was undertaken in early
April, and that document is uploaded to SharePoint. The review focuses on the Council’'s
Health and Safety policy (approved by the Council earlier in the year) and day to day
practises.

Members are asked to consider and approve the Health and Safety Annual Audit for
Woodbridge Town Council.
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