
To Members of the Town Council 

Cllr. Adelson Cllr. Holdcroft Cllr. Miller Cllr. Sanders 
Cllr. Bale Cllr. Kneebone Cllr. Pegg Cllr. Sutton 
Cllr. Beck Cllr. Leach Cllr. Phipps Cllr. Walsh 
Cllr. Gillard Cllr. O’ Nolan Cllr. Rogerson Cllr. Wilks 

You are hereby summoned to attend the meeting of the Town Council to be held at the 
Shire Hall on Wednesday 24th July at 7pm.  

   Greg Diaper 
   Town Clerk  
   19th July 2024 

Public Attendance 

Members of the public and press are welcome to attend.  The public will be invited to give 
their views/question the Town Council on issues on the agenda, or raise issues for 
consideration of inclusion at future meetings.  This item will be limited to thirty minutes 
duration. 

The Town Council, members of the public and press may record/ film or broadcast this 
meeting when the press and public are not lawfully excluded. Any member of the public who 
attends this meeting is advised that the Town Council cannot control 3rd party recording. 

Agenda 

1. Apologies for absence.
To receive any apologies for absence.

2. Declarations of interest
To receive any declarations of interest and to consider requests for dispensations
from Members on matters in which they have a disclosable pecuniary interest, other
registerable or non-registerable interest.

3. Public question time
For the public to ask questions of the Council or raise issues for consideration at a
future meeting of the Council. Thirty minutes maximum.



  
4. To agree and approve the minutes of the meeting held 10th July 2024. 

 
5. To consider, question and agree the following Financial Reports; 

 
a. Income to 30th June 2024 
b. Expenditure to 30th June 2024 
c. Income and Expenditure against Budget to 30th June 2024 
d. Bank Reconciliation and Supporting Bank Statements to 30th June 2024 
e. The Accounts and Payments List for July 2024 
f. The HSBC Net report for July 2024 
g. The HSBC Corporate Card report for June 2024 
h. Summary of Direct Debit payments to 30th June 2024 
i. Expenditure over £500 Report for June 2024 
j. Debtors Report to 30th June 2024 
 
Documents a – I can be viewed on the Council’s website.  
 

6. To note the receipt of the minutes from this Council’s Committees: 
 
a.      Finance – 26.06.24 
b.      Climate – 26.06.24 
c.  Planning – 03.07.24 
d.  Amenities – 03.07.24 
e.   Highways – 22.07.24 

 
7. To note the receipt of a written report from County Councillor Leach.  

 
8. To note the receipt of a written report from District Councillors Molyneux and Yule.  
 
9. To question the County and District Councillors on matters contained in their   

written reports.  
 

10. To receive a presentation from Courtney Walsh, Emergency Planning Officer, 
Suffolk Joint Emergency Planning Unit. 
 

11. To review and agree the Council’s Standing Orders.  
 
12. To review and agree the Council’s Risk Management Policy. 

 
13. To review and agree the Council’s byelaws. 
 
14. To agree how to fund the Council’s involvement in the ‘Hop to it’ initiative.  

 

https://woodbridge-suffolk.gov.uk/site/assets/files/2140/accounts_for_town_council_meeting_24_07_2024_agenda_item_5_finance_documents.pdf
https://woodbridge-suffolk.gov.uk/site/assets/files/2220/draft_finance_minutes_26_06_24.pdf
https://woodbridge-suffolk.gov.uk/site/assets/files/2226/draft_climate_minutes_26_06_24.pdf
https://woodbridge-suffolk.gov.uk/site/assets/files/2224/draft_planning_minutes_03_07_24.pdf
https://woodbridge-suffolk.gov.uk/site/assets/files/2218/draft_amenities_minutes_03_07_24.pdf
https://woodbridge-suffolk.gov.uk/site/assets/files/2228/draft_highways_minutes_22_07_24.pdf


  
15. To consider a contribution from the Council toward the installation of a new bus 

shelter on Station Road.  
 

16. To consider the quotations received for decorating works to the Shire Hall and War 
Memorial.  

 
17. To consider a request from the Woodbridge Community Hall Management 

Committee for a contribution from the Council toward health and safety 
improvements to the property.  
 

18. To consider and agree funding for the Woodbridge Riverside Trust to install a 
publicly accessible toilet in the Longshed.  
 

19. To consider a report from Highways Committee.  
 

20. To note the decision of East Suffolk Council to approve the nomination of 15 Tide Mill 
Way as an Asset of Community Value.  
 

21. To consider the introduction of a Town Crier pilot scheme for Woodbridge.  
 

22. To consider if the Council wishes to be a signatory to letters to the Secretary of State 
for Energy Security and Net Zero. 

 
23. To consider the date of the 2025 Annual Town Meeting.  
 
24. Closure.  
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



   
 

 
 
Minutes of the meeting of the extraordinary Town Council held at the Shire Hall on 
Wednesday 10th July 2024 at 7pm  
 
Councillors:    
 
Present: P Gillard, G Holdcroft, M Kneebone, D Pegg, R Sanders and M Wilks. 
 
Apologies: D Adelson, S Bale, E Beck, R Leach, S Miller, T Rogerson, E O’Nolan, N 

Phipps, M Sutton and C Walsh.   
 
In Attendance: Deputy Town Clerk and 20 members of the public. 
 

1. Apologies 
 
The Council agreed to approve the absence of D Adelson, S Bale, E Beck, R Leach, S 
Miller, T Rogerson, E O’Nolan, N Phipps, M Sutton and C Walsh.   
 

2. To receive declarations of interest 
 
Cllr. Holdcroft noted a non-registrable interest in Item 7 as a Director of Choose 
Woodbridge.  
 

3. Public Question Time 
 
The Chairs of the Sutton Hoo Ships Company and Woodbridge Riverside Trust 
addressed the Council about the proposed variation letter.  
 

4. To agree and approve the minutes of the meeting held  19th June 2024 
 
The Council agreed and approved the signing of the minutes of the meeting held 
19th June 2024 as a true record. 
 

5. To agree the request from the Woodbridge Riverside Trust to issue a new side 
letter agreement to the lease regarding the Longshed.     
 
The Council agreed to issue a new side letter agreement to the lease for the 
Longshed. Members approved the letter provided at the meeting which alters the 
wording of the current side letter from 'up to 75%' of the ground floor' to a 'at least 
75% of the ground floor' so as to allow the Trust to allocate additional space to the 
Associated Party 'as and when deemed necessary, and by agreement. 
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6. To agree to appoint Tricolor as the consultant for the Shire Hall Renovation Project 
to develop the proposed solution and initial National Lottery Heritage Funding 
application for Detailed Feasibility and Design. 
 
Councillors agreed to appoint Tricolor as consultants for the Shire Hall Renovation 
Project.  Members agreed to fund £22,296.00 from Shire Hall development (EMR341) 
 

7. To decide whether the Town Council wish to be engaged in funding sponsorship 
of the 2025 'Hop to it' initiative. 
 
Councillors agreed to engage in the funding sponsorship. 
 

8. Closure 
 
The meeting was closed at 7.40pm 

                                  
           Councillor Sanders 
                                                                     Chair 



 
 
 
 
 
 
 
 

 

 

 

SEND Improvement Plans 

Scrutiny Committee met on Thursday 13 June to review the council’s priority action plan 
to improve SEND services. The plan had to be created following the poor Ofsted/CQC 
inspection report which was published at the end of January. The committee heard about 
the extra £4.4m funding to recruit more staff, including educational psychologists. There 
are plans to invest more money in the improvements and this will be discussed at the 
next Cabinet meeting in July. The Department for Education will be undertaking ‘deep 
dive’ reviews into progress, the first one into the timeliness and quality of EHCPs which is 
due very soon. Among the issues discussed were communication with parents and carers 
and responses to complaints and the importance of early intervention to support young 
children with needs as soon as possible. 
 
 

Councils call for more Foster Carers 

Suffolk County Council is taking part in a new initiative for fostering under the banner 
Foster East along with ten other councils in the region. There is an urgent need for foster 
carers in the East of England, with more than 7,000 vulnerable children already in the 
care of their local authority, and a further 150 children coming into care every month. 
 
The Foster East initiative is funded by the Department of Education and is a new, 
collaborative approach to foster carer recruitment and support. Potential foster carers will 
be nurtured through their fostering journey with their local council and via a buddy 
network. Fostering is a flexible role with options for short term care from a weekend a 
month to longer term opportunities, all providing life-changing support for local children.  

Foster East will give people considering fostering the opportunity to speak to an advisor 
from 8am to 8pm daily, and the chance to talk to an experienced foster carer to find out 
more about what the role involves and ask any questions. More information can be found 
on www.fostereast.org.uk  

 
 

Funding Secured to boost Digital Technology Innovation 

Suffolk County Council, working with Norfolk County Council and Connected Innovation, 
has secured funding from Barclays Eagle Labs Ecosystem Partnership Programme to 
boost support for the region’s digital technology sector. This funding will be used for ‘The 
Future’, a joint project which aims to support and scale digital technology innovation in 
Suffolk and Norfolk by: 
 

• Developing stronger connections between experienced entrepreneurs and the 
next generation of regional startups 

 

Parish Report – June 2024 
 
Councillor Ruth Leach 
County Councillor for Woodbridge 
Endeavour House, 8 Russell Road, Ipswich, Suffolk, IP1 2BX 
 
phone 07922 572159 
email Ruth.leachsuffolk.gov.uk 
 
 
                                                                                                                   
 

 
 

http://www.fostereast.org.uk/


• Developing a process for identifying, engaging and supporting early-stage 
startups and integrating them into the community 

• Creating more opportunities for startup founders from disadvantaged socio-
economic backgrounds by offering stipends to those who would not otherwise 
be able to commit to their venture full-time 

 
The project will be delivered in Suffolk by Innovation Labs: 
https://innovationlabsgroup.com/  
 
 

Eco Month at SCC 

During June the council has been celebrating Eco Month to celebrate all the work being 
done internally and externally to tackle climate change, enhance biodiversity and protect the 
environment. Events have included a market at Endeavour House, a workshop for staff on 
energy bills, wildlife walks, litter picks and a guided visit to the Ipswich tidal barrier. Council 
staff were also coached on how they can make a difference in their jobs to reduce waste and 
printing and promote sustainability. Suffolk County Council has ambitions to achieve carbon 
net zero by 2030 and has taken many steps already to achieve this, including switching to a 
100% renewable energy tariff, moving to electric vehicles for all staff pool cars, and moving 
street lights over to LEDs, which are 50% more efficient than traditional street lighting. The 
council has also reduced its gas use by 38%. 
 
 

Cold Callers 

Suffolk County Council’s Trading Standards have asked residents to be vigilant about 
tradesmen knocking on their doors to offer services, after several examples recently of 
cold callers persuading people to part with large sums of money for unnecessary or 
substandard work. The council is recommending that residents only use workmen on the 
Trusted Trader website: https://trustedtrader.team/Suffolk/about-us  
 
Residents can also protect themselves and their neighbours by nominating their area to 
become a No Cold Calling Zone – there are now more than 200 of these across Suffolk. 
In order to nominate your road or neighbourhood, visit  
https://www.suffolk.gov.uk/community-and-safety/suffolk-trading-standards/fair-
trading/no-cold-calling-zones  
 
 
Local matters: 
SCC Scrutiny committee meeting - ‘State of Suffolk’s Roads’ find the covering report under 
‘Meeting Reports’, ‘Agenda Item 6 - The State of Suffolk’s Road Evidence Set 1’ by following this 
link:  
https://committeeminutes.suffolk.gov.uk/DocSetPage.aspx?MeetingTitle=(23-07-
2024),%20Scrutiny%20Committee 
I substituted for the first time at this meeting and was able to ask two questions about future 
maintenance for the decaying rural roads and how the new contractor, Milestone, was 
performing with regards to repairing associated potholes to the one that had been marked up for 
works. Report ‘The State of Suffolk’s Road Evidence Set 1’ has been uploaded to SharePoint and 
will answer any questions about where the money comes from, how big the deficit is and where 
it is spent as well as how Suffolk roads compare to the national picture. 
 
Traffic Regulation Order for Woodbridge (TRO)for implementation of double yellow lines - signed 
off final draft at Highways Committee meeting on Monday. Awaiting quote for cost to be covered 
by my Highways budget. 
 
Bus shelter proposed for B1438 outside the Leisure Centre – funding agreed between ESC 
councillors Yule and Mollyneux and SCC Leach with balance to be requested from WTC. Once 

https://innovationlabsgroup.com/
https://trustedtrader.team/Suffolk/about-us
https://www.suffolk.gov.uk/community-and-safety/suffolk-trading-standards/fair-trading/no-cold-calling-zones
https://www.suffolk.gov.uk/community-and-safety/suffolk-trading-standards/fair-trading/no-cold-calling-zones
https://committeeminutes.suffolk.gov.uk/DocSetPage.aspx?MeetingTitle=(23-07-2024),%20Scrutiny%20Committee
https://committeeminutes.suffolk.gov.uk/DocSetPage.aspx?MeetingTitle=(23-07-2024),%20Scrutiny%20Committee


agreed it will go to SCC for final approval and there is approx 13 week lead up to commencement 
of works. 
 
Castle street playground - supported community clean up with St Johns Church and planning for 
more. 
 
ATW summary of results shared with  WTC by the ATW team - consultation report due for 
release week commencing 29/7, the response was excellent resulting in robust data being 
collated, including 2289 responses and 3565 comments and suggestions. 
 
A12 MRN improvements to A12 between Seven Hills roundabout and Woods Lane to go to public 
consultation in September. 
 
A12 surface dressing between Seckford roundabout and Dobbies roundabout - are currently 
programmed to be carried out between 7pm and 5am on Wednesday 7 August and Thursday 8 
August - although these dates may change due to progress elsewhere in the programme, adverse 
weather, or other factors beyond our control. They will be working on the section 
of A12 between the Ipswich Road and Grundisburgh Road roundabouts. Whilst works are carried 
out, traffic will be diverted via the A12, A1152, B1438 and vice versa. 
 
Drainage clearing strategy and replenishment faded street markings under development with 
WTC Highways Committee - see minutes meeting 22/7/24 
 
City Fibre roll out ongoing with bus route disruption in July/August at Pytches rd  - all 
stakeholders aware. 
 
£10 million Urban roads improvement programme also continues in Woodbridge until March 
2025. 
 
Banking Hub expected for Woodbridge but will take about a year. 
 
Bereavement support pilot group presentation to Framfield House clinicians, well supported, 
planning for delivery has started, recruiting to commence after the 2/8/24. Will be extending it to 
the PCN at Ffield House doctors’ request. 
 
 
 
 
 
Follow us on:   
Twitter - Suffolk Green, Lib Dem & Independent Group (@SuffolkGLI) / Twitter   
Instagram - https://www.instagram.com/suffolkgli_group/    
Facebook -  Suffolk GLI - Green, Liberal Democrat & Independent Group | Facebook   
Website - Suffolk Green, Liberal Democrat and Independent Group – The GLI Group at 
Suffolk County Council (suffolkgli.wordpress.com)  
  
Cost of Living help and advice:  
https://infolink.suffolk.gov.uk/kb5/suffolk/infolink/family.page?familychannel=6   
Benefits advice and support:  
https://infolink.suffolk.gov.uk/kb5/suffolk/infolink/adult.page?adultchannel=0   
Flood preparation advice: https://www.suffolk.gov.uk/suffolk-fire-and-rescue-service/fire-
and-rescue-safety-advice-in-the-community/preparing-for-flooding 
Flood recovery advice and support: http://www.suffolk.gov.uk/about/flood-recovery-
information-for-suffolk 
 

 

https://twitter.com/SuffolkGLI
https://www.instagram.com/suffolkgli_group/
https://www.facebook.com/Suffolk-GLI-Green-Liberal-Democrat-Independent-Group-108957158595967/?ref=pages_you_manage
https://suffolkgli.wordpress.com/
https://suffolkgli.wordpress.com/
https://infolink.suffolk.gov.uk/kb5/suffolk/infolink/family.page?familychannel=6
https://infolink.suffolk.gov.uk/kb5/suffolk/infolink/adult.page?adultchannel=0
https://www.suffolk.gov.uk/suffolk-fire-and-rescue-service/fire-and-rescue-safety-advice-in-the-community/preparing-for-flooding
https://www.suffolk.gov.uk/suffolk-fire-and-rescue-service/fire-and-rescue-safety-advice-in-the-community/preparing-for-flooding
http://www.suffolk.gov.uk/about/flood-recovery-information-for-suffolk
http://www.suffolk.gov.uk/about/flood-recovery-information-for-suffolk


  
Item 10 
To receive a presentation from Courtney Walsh, Emergency Planning Officer, Suffolk Joint 
Emergency Planning Unit. 
 
The Council’s Emergency Plan Working Group (Adelson, Beck, Holdcroft, O’Nolan, Leach, 
Phipps and Sanders), have met twice in order to discuss the preparation of an emergency 
plan for the town. The group have received guidance from Courtney Walsh, Emergency 
Planning Officer, Suffolk Joint Emergency Planning Unit, and believe it would be very helpful 
for him to talk about the District's emergency plan and the Town Council's role in it. Mr Walsh 
is able to attend this meeting and will discuss the following: 
 
• What the Joint Emergency Planning Unit is and how East Suffolk Council carry out its 

emergency planning duties 
• What is the Suffolk Resilience Forum 
• What are community emergency planning groups and what do community 

emergency plans do.  
• Rest Centres and training  
• Forward look. 
 
Members are to receive a presentation from Courtney Walsh, Emergency Planning 
Officer, Suffolk Joint Emergency Planning Unit. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



  
Item 11 
To review and agree the Council’s Standing Orders. 
 
Standing Orders are one of the three principal governing policy documents of the Council 
providing procedure guidance for Councillors and Officers. They must be observed in 
conjunction with the Financial Regulations and Code of Conduct. 

Standing Orders are the written rules of a local council and are essential to regulate the 
proceedings of a meeting. A Council may also use standing orders to confirm or refer to 
various internal organisational and administrative arrangements. The standing orders of a 
Council are not the same as the policies of a Council but standing orders may refer to them. 

Like most Council’s, WTC uses the NALC model code and adapts it (where permissible), for 
its own purposes. 

Woodbridge Town Council considered its Standing Orders at the AGM and the following is 
recorded in the minutes: 
 

16. To review and agree the Council’s Standing Orders 
 
The Council mandated Cllrs. Adelson and Sanders to prepare a draft document for 
consideration at the June meeting of the Council.  
 

 
Cllrs. Adelson and Sanders have prepared a draft document which is provided via 
SharePoint – the tracked changes features allow for the proposed updates to the viewed. If 
any Member wishes to be granted editing rights in order to propose further changes or 
comment via the draft document, they should contact the Town Clerk.   
 
Members are asked to review and agree the Council’s Standing Orders. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



  
Item 12 
To review and agree the Council’s Risk Management Policy. 
 
Members will recall that at the Council’s annual meeting, it was agreed to answer ‘No’ to 
Statement 5 of Section 1 of the AGAR: 
 

 
 
Statement 5 of Section 1 covers the assessment of financial risk and how the Council has 
taken steps to manage those risks. Whilst the Council has an internal control policy and has 
a three year agreement in place with Zurich Municipal for insurance cover, the Council did 
not during 2023/24 review its ‘Risk Management Scheme’, and hence had to answer ‘No’ to 
Statement 5.  
 
At the request of the Finance Committee, the Chair of that Committee and the Town Clerk 
have updated the Council’s policy and that document is provided via SharePoint.  
 
The main change is to include a review every quarter by Council of the major risks.  
 
Members are asked to review and agree the Council’s Risk Management Policy. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



  
Item 13 
To review and agree the Council’s byelaws. 
 
Under section 235 of the Local Government Act 1972, local authorities have a general power 
to make byelaws for “good rule and government” of the whole or any part of the district or 
borough and for the prevention and suppression of nuisances. 
 
Parish and town councils may make byelaws on matters within their competence, such as 
pleasure grounds, cycle parks, baths and washhouses, open spaces, and burial grounds.  
 
Byelaws cannot be used to overrule existing primary legislation. Unlike other primary 
legislation, they are open to challenge in the courts. They should not be used where 
legislative authority to address the matter in question already exists. 
 
Cllrs Adelson and Phipps were mandated by the Council to produce an updated version of 
the Council’s byelaws, which were last reviewed in 2019. The updated document showing 
tracked changes is uploaded to SharePoint, and Members are asked to review and agree 
the Council’s byelaws. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



  
Item 14 
To agree how to fund the Council’s involvement in the ‘Hop to it’ initiative. 
 
At the Council’s Extraordinary meeting earlier in the month the following was agreed in 
regard to Council involvement in the ‘Hop to it’ initiative: 
 

7. To decide whether the Town Council wish to be engaged in funding sponsorship 
of the 2025 'Hop to it' initiative. 
 
Councillors agreed to engage in the funding sponsorship. 
 

 
The Council must pay £6,000 by May 31st 2025 to receive one large and two small sculptures, 
for placement on the Town Council estate as part of the Hop to it trail: 
 
- 25% deposit to secure sponsorship (immediate) - £1,500 
- 1st instalment (30.12.24) - £2,250 
- 2nd instalment (31.05.25) - £2,250 

 
There is no budget for this project in the financial year however the decision at the EGM was 
taken with a view to this meeting of the Council finding the money within the Council’s 
current year budget and general reserves. £3750 must be found in the current year – the 
remaining £2,250 can be included as a standalone project in the Councils 2025/26 budget.  
 
The following contributions are proposed in order to create a new EMR to the value of £3,750: 
 
Budget line 4841 (Youth Project) - £750 
EMR 360 (Community Project) – £1500 (Balance £36,774.00) 
EMR 375 (In Year Contingency) - £1500 (Balance £26,010.24) 
 
Uploaded to SharePoint are document received so far from St Elizabeths hospice.  
 
Members are asked to agree the funding for the Council’s involvement in the ‘Hop to it’ 
initiative. 
 
 
 
 
 
 
 
 
 



  
Item 15 
To consider a contribution from the Council toward the installation of a new bus shelter 
on Station Road. 
 
CCllr Leach first raised the requirement for a new bus shelter outside of the Deben Leisure 
Centre (where the existing bus stop is located), at the meeting of the Highways and 
Transport Committee in June, and the following is recorded in the minutes.  
 

 
Uploaded to SharePoint are the quotations received by CCllr Leach for the installation of a 
bus shelter - these quotes have been accepted by Robert Kemp, Transport Development 
Manager of the SCC Growth Highways and Infrastructure dept. 
 
- Bus shelter = £5,690 
- Professional services and construction estimate = £3710 
 

Total - £9,400 

The County and District Councillors have committed £7000 to the project, and hence the 
Council are requested to provide a contribution of £2500. The future management of the 
asset will belong to East Suffolk Council.  

Town Councils have the power to provide Bus Shelters under the Local Government 
(Miscellaneous Provision) Act (1953) section 4 – this means we could utilise CIL to provide a 
WTC contribution to this project (in line with guidance provided by East Suffolk Council) 

The Council currently has a CIL balance of £96,948.64 - £47,600.00 is committed to the 
Changing Places project so an available balance of £49,348.64 could be utilised for this 
project.  
 
Members are asked to consider a contribution from the Council toward the installation of 
a new bus shelter on Station Road. 
 
 
 
 
 

12. To consider the quote for a  bus shelter outside the Deben Leisure Centre. 
 
The Committee agreed to support in principle a new bus shelter outside of the 
Deben Leisure Centre.  
 

https://www.google.com/maps/@52.090737,1.3161467,3a,86.5y,160.71h,76.1t/data=!3m6!1e1!3m4!1srstlPHbtG3dsq6snOUvNwg!2e0!7i16384!8i8192?coh=205409&entry=ttu
https://www.eastsuffolk.gov.uk/assets/Planning/Community-Infrastructure-Levy/Parish-Support/Infrastructure-List-for-Town-and-Parish-Councils.pdf


  
Item 16 
To consider the quotations received for decorating works to the Shire Hall and War 
Memorial.  

 
The Council’s Routine Maintenance budget requires the re-painting of the Shire Hall doors 
on a five-year cycle – this work was last undertaken in 2019 therefore Officers have been 
seeking quotations to have this work undertaken prior to winter 2025. Whilst not currently 
included in the budget, the iron railings of the War Memorial have not been re-painted in the 
8.5 years that the Town Clerk has been in the employ of the Council – as the focal point of 
the Council’s most well attended public event, Remembrance Sunday,  the poor condition 
of the gates need to be urgently considered.  
 
Ten companies were approached of which only two have been able to provide a quotation 
due to workload pressures – the quotation from Chapel Properties is provided on SharePoint 
whilst it hoped a second can be received ( a visit is scheduled for Tuesday 23rd July).  
 
The Council allocates £2610 per year to its Future Years Maintenance Reserve to build up a 
fund over five years to cover the cost this work – the balance of that EMR is £64,881.75. 
Members should therefore be assured that the funds are available for such public facing 
work to the Council’s properties.  
 
Photos of the current condition are provided overleaf.  
 
Members are asked to consider the quotations received for decorating works to the Shire 
Hall and War Memorial and appoint a contractor to undertake the work.  



  

 



  

 
 
 
 
 
 



  
Item 17 
To consider a request from the Woodbridge Community Hall Management Committee for 
a contribution from the Council toward health and safety improvements to the property. 

The Woodbridge Community Hall Management Committee (WCHMC) have been advised 
that three of the fire doors currently at the property no longer meet health and safety fire 
regulations. The Committee have therefore sought quotations for the replacement of these 
doors and the quotation from their preferred supplier is provided on SharePoint.  

Also provided is a letter from the Chair of the WCHCM, Mr John Leming, and a copy of the 
‘Long term management agreement’ which exists between WCHCM and WTC for the 
management of the building.  

Mr Lemming refers to clause 8 of that agreement, which states: 

- WTC to share responsibility for the fabric of the building and create a sink fund against 
which WCHMC can expect WTC assistance of major capital items (roof and structural 
elements). 
 

Clause 11 is also appropriate at this time: 
 
- Any future addition to the building or acquisition of further land proposed by WCHMC to 

be considered by WTC who will use its reasonable endeavours to enable the proposed 
work to proceed. 

 
The Council holds £10,683.00 in its ‘Community Hall EMR’.  
 
Members are asked to consider and agree a request from the Woodbridge Community 
Hall Management Committee for a contribution from the Council toward health and 
safety improvements to the property. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



  
Item 18 
To consider and agree funding for the Woodbridge Riverside Trust to install a publicly 
accessible toilet in the Longshed. 

The background to this item is twofold. Firstly, the Council’s budget for this year includes 
£4,500 for a permissive toilet scheme – the intention was that two pubs on the Market Square 
and the Woodbridge Riverside Trust (WRT) each be provided with £1,500 to provide 
permissive toilets for the town due to the absence of public toilet facilities in Theatre Street 
and Elmhurst Park. The pubs on the Market Square have politely declined to be part of any 
scheme, however WRT remain committed to providing publicly available facilities in what is 
now a high pedestrian traffic area.  

Secondly, WRT applied to the Council’s Grant scheme for funding toward the provision of a 
new public toilet in the building – the Council agreed not to provide funds directly the grants 
budget but the following note was included in the minutes: 

- The Woodbridge Riverside Trust will be supported to provide a permissive toilet scheme 
by utilising the expected underspend in budget line 4843.  

 

WRT have now formally requested financial support to the amount of £1,500 (as per the grant 
application), toward the building of this new facility – the letter from the Chair and the 
supporting documentation is provided on SharePoint.  

In line with the lease between the two parties, any alterations WRT wish to make to the must 
be agreed by the landlord in line with section 6 – Alterations: 

 

 

 



  
The Council has stated that it wishes to see publicly available toilets in the Whisstocks Place 
area and therefore Members are asked to consider and agree funding for the Woodbridge 
Riverside Trust to install a publicly accessible toilet in the Longshed. 

 

 

 

Item 19 
To consider a report from Highways Committee. 

At the Annual Meeting of Council it was agreed to reinstate the Highways and Transport 
Committee as a Standing Committee of the Council – this decision was taken in the 
knowledge that Woodbridge is going to be impacted by a number of significant 
infrastructure projects during the term of this Council.  

Uploaded to SharePoint is a report from the Highways Committee providing more detail on 
the discussion at their meeting on Monday 22nd.  

Members are asked to note a report from Highways Committee. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 



  
Item 20 
To note the decision of East Suffolk Council to approve the nomination of 15 Tide Mill Way 
as an Asset of Community Value. 
 

Members will recall the item considered at the AGM to consider the nomination of 15 Tide Mill 
Way as an Asset of Community Value: 

29. To consider a communication from East Suffolk Council regarding the 
nomination of 15 Tide Mill Way as an asset of Community Value 
 
The Council agreed to object to the nomination 15 Tide Mill Way as an asset of 
Community Value.  
 
The Town Clerk was asked to circulate a draft response to the Council prior to 
submission.  
 

 

The Council’s response and subsequent decision paper from ESC are provided on 
SharePoint.  

Members are asked to note the decision of East Suffolk Council to approve the nomination 
of 15 Tide Mill Way as an Asset of Community Value. 
 

Also uploaded to SharePoint is the draft public engagement document – whilst the Property 
Working Party have been mandated to approve a final version for publication, Members are 
welcome to provide any comments on the document directly to the Town Clerk.  

 

 

 

 

 

 

 

 

 

 

 



  
Item 21 
To consider the introduction of a Town Crier pilot scheme for Woodbridge. 
 
Cllr. Leach has provided the following suggestion regarding the introduction of a Town Crier 
pilot scheme for Woodbridge: 
 
We have received feedback about the need to make our communication more inclusive of 
people who aren't on social media.  
 
I believe that the Town Council newsletter will be very helpful in achieving this. 
 
As a member of the newsletter working party, I have also suggested the introduction of the 
Town Crier as a pilot scheme for Woodbridge, it was enthusiastically supported (by Choose 
Woodbridge as well) and I would like to request that it be considered as an agenda item at 
the Town Council meeting on the 24th July. 
 
I propose that it is volunteer based (I have five volunteers already) and that the uniform is 
coordinated from recycled clothing. 
 
It takes place monthly (or fortnightly) as a pilot from August through to October at 11.30 am 
in the Market Square and is repeated outside Maeves on the Thoroughfare and finally down 
at Whisstocks, allowing for approx 1 1/2 hrs of the volunteer's time in total. 
 
Content could include any announcements from myself and the Town Council eg, 'progess 
has been made on the Shire Hall and a company has been engaged to run the survey (or 
whatever)', 'changing places toilets are now available at the community centre', 'a town 
council meeting will be held on the date and the allotments will be discussed' etc. A 
representative of the newsletter working party can write the content with the chair of the 
council. 
 
In addition, the public could be invited to add on their announcements in the form of 
wedding proposals, birth announcements, wedding anniversaries, special achievements. 
Possibly for a donation. 
 
A4 hard copies of whatever was being announced would be available from the Town Crier, 
I will probably accompany him/her to answer questions, hand out any hard copies of the 
announcements and TC's are encouraged to join in if desired. 
 
This will not only reach the 'hard to reach' but will offer an attraction that is in keeping with 
our market town hub and the conservation areas but will encourage a public engagement. 



  
I would like a member of the Youth Council to pair up with the adult crier the first time and it 
could involve local schools. 
 
I would like to ask the Town Council to consider this proposal and to agree to give myself 
and the Town Clerk the mandate to set it up with the first appearance planned for the 3rd 
August. 
 
There are 138 town criers registered in the uk currently. 
 
Here is some informative reading: 
https://www.discoverbritainstowns.co.uk/themed/town-criers/  
  
https://www.loyalcompanyoftowncriers.co.uk/town-criers/  
 
Wikipedia: ‘A town crier is a person who is employed by a town council to make public 
announcements in the streets. The crier can also be used in court or official announcements. 
Criers often dress elaborately, a tradition known from the 18th century, in a red and gold robe, 
white breeches, black boots and a tricorne hat. 
 
They carry a handbell to make a loud noise and they shout the words "Oyez, Oyez, Oyez!" 
before making their announcements. The word "Oyez" means "hear ye," which is a call for 
silence and attention. Oyez is from an Anglo-Norman word for listen. Some town criers 
announcements are recorded in books called a Proclamation Book The proclamations book 
in Chester from the early 19th century records the town criers call as "O Yes, O Yes!" ’ 
Regalia: 
 

 
      
Interesting reading: 
 
https://www.discoverbritainstowns.co.uk/themed/town-criers/  
https://www.loyalcompanyoftowncriers.co.uk/town-criers/  
 
Members are asked to consider the introduction of a Town Crier pilot scheme for 
Woodbridge. 

https://www.discoverbritainstowns.co.uk/themed/town-criers/
https://www.loyalcompanyoftowncriers.co.uk/town-criers/
https://www.discoverbritainstowns.co.uk/themed/town-criers/
https://www.loyalcompanyoftowncriers.co.uk/town-criers/


  
Item 22 
To consider if the Council wishes to be a signatory to letters to the Secretary of State for 
Energy Security and Net Zero. 
 
The Anglia Energy Partnership Association is asking Town and Parish Councils in Suffolk to 
agree to support and countersigning the draft letter uploaded to SharePoint. 
 
 The letter seeks to clarify the position of the new administration in Parliament on the matter 
of direct consultation with Town and Parish Councils  with respect to the cumulative impacts 
of the at least seven Nationally Significant Infrastructure Projects ( NSIP) energy projects. It 
further seeks the Secretary of State to attend a meeting in Snape of 3 September.  
 
Members are asked to confirm the Council will support the letter and add its name to the 
signatures.     
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



  
Item 23 
To consider the date of the 2025 Annual Town Meeting. 

The 2025 Annual Town Meeting has been scheduled for Wednesday 16th April – Officers have 
since been advised that this date falls within the Easter holiday, and hence this item is 
provided in order for the Council to decide whether or not it wishes the Annual meeting to 
clash with the holidays.  

In order to accord the Local Government Act (1972), the meeting must be held between 
March and June.  

Members are asked to consider the date of the 2025 Annual Town Meeting. 
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