
To Members of the Town Council 

Cllr. Adelson Cllr. Holdcroft Cllr. Miller Cllr. Sanders 
Cllr. Bale Cllr. Kneebone Cllr. Pegg Cllr. Sutton 
Cllr. Beck Cllr. Leach Cllr. Phipps Cllr. Walsh 
Cllr. Gillard Cllr. O’ Nolan Cllr. Rogerson Cllr. Wilks 

You are hereby summoned to attend the meeting of the Town Council to be held at the 
Shire Hall on Wednesday 26th March at 5.30pm.  

   Greg Diaper 
   Town Clerk  
   21st March 2025 

Public Attendance 

Members of the public and press are welcome to attend.  The public will be invited to give 
their views/question the Town Council on issues on the agenda, or raise issues for 
consideration of inclusion at future meetings.  This item will be limited to thirty minutes 
duration. 

The Town Council, members of the public and press may record/ film or broadcast this 
meeting when the press and public are not lawfully excluded. Any member of the public who 
attends this meeting is advised that the Town Council cannot control 3rd party recording. 

Agenda 

1. Apologies for absence.
To receive any apologies for absence.

2. Declarations of Member Interests.
To receive any declarations of interest in respect of items on this agenda.

3. Requests for dispensations.
To consider requests for dispensations from Members on matters in which they have
a disclosable pecuniary interest, other registerable or non-registerable interest.
Members are reminded that they are responsible for ensuring their Register of Interest
is up to date.

https://roi.cmis.uk.com/QuestionSets/ROIListByGroup/1


  
4. Public question time. 

For the public to ask questions of the Council or raise issues for consideration at a 
future meeting of the Council. Thirty minutes maximum – three minutes per person.  
 

5. To agree and approve the minutes of the meeting held 19th March 2025. 
 

6. To receive an update from the Emergency Plan working plan and appoint Members 
as ‘Deputy co-ordinators’.  
 

7. To receive a presentation Cllr. Sutton regarding the Hop to it project and agree the 
formal wording the plinth.  
 

8. To consider the financial forecast for the year end position and agree EMR 
movements where appropriate.     
 

9. To consider the allocation of the Council’s ‘Core Events’ budget, including the 
consideration of the Council funding the Woodbridge Christmas Lights.  

 
10. To consider a recommendation from the Amenities Committee  regarding a 

defibrillator on the Riverside Theatre.         
 

11. To consider the asset register report for 2024/25.      
 

12. Closure.             
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



   
 

 
 
Minutes of the meeting of the Town Council held at the Shire Hall on Wednesday 19th March  
2025.   
 
Councillors:    
 
Present: D Adelson, S Bale, P Gillard, G Holdcroft, S Miller, E O’Nolan, N Phipps, 

D Pegg, R Sanders, M Sutton and C Walsh  
 
Apologies: E Beck, M Kneebone, R Leach, T Rogerson and M Wilks. 
 
 
In Attendance: Town Clerk (Mr G E Diaper) and two members of the public.  
 

1. Apologies. 
 
The Council agreed to approve the absence of Cllrs. E Beck, M Kneebone, R Leach, T 
Rogerson and M Wilks. 
 

2. To receive declarations of interest. 
 
Cllr. Holdcroft declared an other registerable interest as a Director of Choose 
Woodbridge (item 14) 
 
Cllr. Adelson declared a disclosable pecuniary interest as a paid performer at the 
Woodbridge Opera (item 14).  
 

3. Requests for dispensations 
 
The Council agreed that Cllrs. Adelson and Holdcroft could participate fully in the 
discussion at item 13 but would not vote.   
 

4. Public Question Time 
 
Neither of the members of public present wished to address the Council.  
 

5. To agree and approve the minutes of the meeting held 19th February 2025 
 
The Council agreed and approved the signing of the minutes of the meeting held 
19th February 2025 as a true record. 
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6. To consider, question and agree the following Financial Reports: 
 
The Council noted the receipt of and approved the following financial reports:- 
 

a. Income to 28th February 2025 - £587,137.00 
b. Expenditure to 28th February 2025 - £324,944.00 
c. Income and Expenditure against Budget to February 2025 
d. Bank Reconciliation and Supporting Bank Statements to 28th February 

2025 - £833,610.77 
e. The Accounts and Payments List for March 2025 - £70,129.69 
f. The HSBC Net report for March 2025 - £57,772.85 
g. The HSBC Corporate Card report for February 2025 - £433.29 
h. Summary of Direct Debit payments for February 2025- £164.88 
i. Expenditure over £500 Report for February 2025 
j. Debtors Report to 28th February 2025 

 
The Committee noted the invoices for payment had been signed off by Cllrs. O’Nolan 
and Sanders.  
 

7. To note the receipt of the minutes from this Council’s Committees: 
 

a. Planning – 19.02.25 
b. Finance – 26.02.25 
c. Climate – 26.02.25 
d. Planning – 05.03.25 
e. Amenities – 05.03.25 
f. Staffing – 12.03.25 
g. Highways – 12.03.25 
 

8. To note the receipt of a written report from County Councillor Leach 
 
The Council noted the receipt of a written report from County Councillor Leach. 
 

9. To note the receipt of a written report from District Councillor Molyneux 
 
The Council noted the receipt of a written report from District Councillor Molyneux.   
 

10. To question the County and District Councillors on matters contained in their   
written reports 
 
There were no questions for the County and District Councillors.  
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11. To note the time, date and location of the Annual Town Meeting 
 
The Council agreed that the Annual Town Meeting be re-scheduled to Thursday May 
8th, 2025.  
 
The Town Clerk was asked to book a suitable venue to allow for local organisations 
to be invited to attend.  
 

12. To consider using an alternative day of the week for Council meetings during the 
Civic Year 2025/26 
 
The Council noted the schedule of meetings held by East Suffolk Council and asked 
the Town Clerk to prepare a draft schedule for 2025/26 which avoided clashing with 
ESC Council meetings.  
 

13. To consider the quotations received for the installation of a boardwalk on Fen 
Meadow 
 
The Council agreed to appoint CDC Blowers to install the boardwalk on Fen Meadow.  
 
The cost of the work will be £6,436.50 + VAT, payable from 4135/130 (2025/26 
budget).  
 

14. To consider the allocation of the Council’s ‘Core Events’ budget, including the 
consideration of the Council funding the Woodbridge Christmas Lights 
 
The Council agreed to move £500 from 4131/100 (Town Council supported events) 
to 4131/110 (VE Day event), as part of the 2025/26 budget.  
 
The Council agreed in principle it would be willing to allocate an additional £2000 to 
4131/150 (Shire Hall 450th). The Town Clerk was asked to prepare a paper as to how 
this money could be allocated outside of 4131/100.  
 
The Council agreed to allocate £6000 from 4131/100, to create a new budget line for 
the ‘Woodbridge Lights night’ event (budget code to be created).  
 
The Council agreed in principle to a partnership with Choose Woodbridge to help 
underwrite the costs of installing and maintaining the towns Christmas Lights. The 
Town Clerk was asked to prepare a paper as to how this money could be allocated 
outside of 4131/100. 
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15. To consider if the Council wishes to respond to the public consultation regarding 
the potential creation of joint Mayoral authority for Norfolk and Suffolk 
 
Cllrs. Bale, O’Nolan and Phipps was mandated to draft a press release about the 
potential creation of a joint Mayoral authority for Norfolk and Suffolk. This will be 
circulated to all Councillors prior to approval by the Town Mayor.  
 
The Council agreed not to respond to the consultation on the joint Mayoral authority 
for Norfolk and Suffolk. 

 
16. To receive a presentation Cllr. Sutton regarding the Hop to it project and agree the 

formal wording the plinth 
 
The Council agreed the following wording for the Market Square plinth: 
 
Woodbridge Town Council is made up of your elected Councillors, supported by a 
dedicated team of professional staff. We work to make Woodbridge a place where 
all generations can participate in a vibrant, inclusive society that is environmentally 
resilient. 
 

17. To consider the quotations received for the Kingston Field masterplan 
 
The Council agreed to appoint SLC as the Council’s consultant as part of the 
Kingston Field masterplan project.  
 
The cost of their service will be £8,997 + VAT, payable from 4135/160 (2025/26 
budget).  
 

18. To consider a recommendation from the Amenities Committee  regarding a 
defibrillator on the Riverside Theatre 
 
This item was deferred due to time constraints. 
  

19. To consider the asset register report for 2024/25 
 
This item was deferred due to time constraints. 
 

20. To consider the financial forecast for the year end position and agree EMR 
movements where appropriate 
 
This item was deferred due to time constraints. 
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21. To receive an update from the Emergency Plan working plan and appoint 
Members as ‘Deputy co-ordinators’ 
 
This item was deferred due to time constraints. 
 

22. 
 

To exclude the Public and Press from the remainder of the meeting in accordance 
with the Public Bodies (Admissions to Meetings) Act 1960 because of the 
confidential information being discussed 
 
The Council agreed to exclude the Public and Press from the remainder of the 
meeting in accordance with the Public Bodies (Admissions to Meetings) Act 1960 
because of the confidential information being discussed.  
 

23. To consider recommendations from the Staffing Committee regarding the 
completion of Officer appraisals 
 
The Council approved the recommendations from the Staffing Committee 
regarding the contractual pay increases for the Officers of the Council.  
 

24. To note the expenditure approved by the Town Clerk in line with Financial 
Regulation 5.17, and consider any further action required 
 
The Council noted the expenditure approved by the Town Clerk in line with Financial 
Regulation 5.17 and agreed the costs be met from EMR 350 Community.  
 
The Council agreed that in line with the Management Agreement which exists 
between Woodbridge Town Council and Woodbridge Community Hall Management 
Committee, the cost of the work be recharged to the Committee.  
 

25. Closure 
 
The meeting was closed at 9.18pm.  
 

 
 
                         Councillor Sanders 

                              Chair 



  
Item 6 
To receive an update from the Emergency Plan working plan and appoint Members as 
‘Deputy co-ordinators’. 
 
The Council’s Emergency Plan Working Party have been working to produce a ‘Community 
Emergency Plan’ following the template provided by Suffolk Joint Emergency Planning Unit 
(JEPU).  
 
The latest plan is uploaded to SharePoint, along with the list of actions still to be undertaken.  
 
The Working Party wish for Full Council to consider the document, and with the agreement 
of the Council that the document is nearing completion, agree for it to be submitted to Amy 
Langley, the East Suffolk Emergency Planning Officer for comment. Upon the receipt of 
comment from Amy, it is hoped that a final document can be signed off at the Council’s 
Annual Meeting in May.  
 
The Working Party are also seeking Members to act as ‘Deputy Co-ordination’. Deputy Co-
ordinators are expected to be familiar with the plan, to receive all Flood, Power Outage and 
Weather warning alerts, and to act as an Emergency Coordinator in their absence. 
 
Since the deferment of this item at the March 19th meeting of the Council, Cllr. Adelson has 
provided the following  
 
Just for clarity on the agenda, regarding the emergency plan, we require 
 

• 3 deputy emergency coordinators (plus yourself as main emergency coordinator; 
enough for 3 shifts plus one to cover non-availability) 

• 4 rest-centre coordinators (similarly, 3 shifts plus one spare) 
• Volunteers for general help, as outlined in the plan document 

 
It would also be nice to have Council's backing for sending the draft to JEPU for approval 
(and/or feedback); though this isn't formally required. 
 
Members are asked to consider an update from the Emergency Plan working plan and: 

- agree that the document be submitted to the East Suffolk Emergency Planning 
Officer.   

- appoint Members as ‘Deputy co-ordinators’ and ‘Rest-centre co-ordinators’.  
 
 
 
 
 



  
Item 7 
To consider an updated presentation regarding the Hop to it project and consider if the 
Council wish to provide an ‘App reward’.  
 
Whilst the Council were able to agree the wording for the plinth at the March 19th meeting, 
due to time constraints other decisions required were not discussed and agreed.  
 
The most pertinent item at this time is to consider if the Council will offer a reward for those 
who complete the Woodbridge trail – more info can be found here: 
 
https://www.stelizabethhospice.org.uk/hop-to-it-suffolk-2025/sponsor-toolkit/#data-
form  
 
The question was asked of the management team at St. Elizabeth’s what other organisations 
have agreed: 
 
 
We have a variety of awards that have been put forward 
 
Some organisations have purchased a 'prize' eg family ticket to Chessington world of adventures / 
Jimmy's farm and are then running a bit of a competition  
 
Some when they have their own business services have offered discounts off something 
 
Others have stated for every unlock (up to a certain amount) they will make a donation to the hospice 
 
Some are putting together goody bags, and then asking visitors to pop into a certain location to collect 
 
If you submit your business bio for now, and if you do decide to go ahead with an app reward we can 
add this in, but we would need it by the end of this week 
 
Please don't feel any pressure to offer a reward, it is really just if it works for yourselves and perhaps 
helps drive footfall to an area you may want visitors to come to 
 
With thanks 
 
Liz 
 
Uploaded to SharePoint is an updated presentation from Cllr. Sutton – pages 14 and 15 
provide more information on the support Cllr. Sutton requires at the event.  
 
Members are asked to consider an updated presentation regarding the Hop to it project 
and consider if the Council wish to provide an ‘App reward’.  
 

https://www.stelizabethhospice.org.uk/hop-to-it-suffolk-2025/sponsor-toolkit/#data-form
https://www.stelizabethhospice.org.uk/hop-to-it-suffolk-2025/sponsor-toolkit/#data-form


  

 
 
 

 
 
 



  
Item 8 
To consider the financial forecast for the year end position and agree EMR movements 
where appropriate.      
 
The Finance Committee agreed at their meeting in December to aim for a General Reserve 
figure for the start of the 25/26 financial year of £90,000: 
 
To consider the position of the Council’s Ear Marked Reserves. 
The Committee agreed that the Council will aim to maintain a General Reserve at the start 
of the 25/26 financial year of £90,000 on the basis of the risk assessment agreed in 
Committee.  
 
The balance of the Council’s General Reserve during the current financial year is provided 
below: 
 

Date General Reserve 
31st March £132,262.00 
Month 1 £370,892.00 
Month 2 £335,785.00 
Month 3 £174,986.00 
Month 4 £120,908.00 
Month 5 £104,027.00 
Month 6 £339,582.00 
Month 7 £315,416.00 
Month 8 £309,094.00 
Month 9 £288,192.00 
Month 10 £260,129.00 
Month 11 £242,260.00 

 
The overleaf expenditure report provides that against an expenditure budget of £430,509 for 
2024/25, £357,143  has been spent to 21.03.25, leaving a balance of £73,066  

Of that £73,066, 6,859 is committed via purchase orders, leaving an unspent balance of 
£66,507.  

The main anomaly at the current time is the Grounds Maintenance Contract – despite 
communication with the Council’s partner, their invoices for the period August – March are 
still outstanding. It is expected that a payment of £53,500 will be made to Nurture, however 
if the invoices have not been received by midday on Monday 24th March, that payment will 
likely not be made this month. 

Subtracting the GMC payment from the unspent balance leaves a figure of £13,007. The 
Council also currently has £6,292.65 of accruals (a means of recording an expense that was 
incurred in one accounting period but not paid until a future accounting period) 



  
Assuming the full unspent balance is utilised, the projected outrun is forecast to be on 
budget, against current forecast of a 7%  increase on the income budget.  

Members will recall that the projected outrun provided in the March 19th agenda was for a 
more significant overspend on the expenditure budget, however the figures provided at the 
time included around £40,000 of expenditure which will be taken from the Councils Ear 
Marked Reserve, not General Reserve.  

Also provided overleaf is the Council’s Statutory Balance sheet (to date) – this provides a  
General Reserve figure of £218,426.  

£218,426 minus £73,066 equals a forecast year end general reserve position of £145,360, not 
including any last-minute expenditure or income (this figure could easily vary by £5,000 
either way).  

Noting the intention of the Finance Committee for the Council to have a General Reserve 
figure of £90,000 at the start of the new financial year, Members are asked to  

- consider the financial forecast for the year end position.  
- agree EMR movements where appropriate.  

 
One movement/ payment the Council are asked to consider covers a payment to East 
Suffolk Council as part of their work installing the new town signs. The ex-VAT value of the 
invoice is £1,820.00 – the Council has £1,105.96 remaining in the Wayfinding EMR (the EMR 
balance is lower than the invoiced amount due to the ‘emergency’ replacement required 
when some signage was delivered with the wrong spelling – this was the Council’s mistake, 
not the supplier).  
 
Payments can only be made from an Ear Marked Reserve following a decision of the Council, 
therefore the following is provided as a means to pay the £1,820: 
 
- Commit the £1,105.96 against £1820.00, leaving a balance of £714.04.  
 
- Utilise the £57.87 remaining in EMR 404 (Play area surfacing), which reduces that EMR 
to zero.  
 
£714.04 - £57.87 = £656.17 
 
- Utilise £656.17 from CIL 2023-24 (The East Suffolk CIL guidance states that the provision 
of road signs is an acceptable spend of CIL).  
 
This will serve to reduce two EMR’s to zero, and reduce our CIL balance, so a positive final 
outcome.  
 









  
Item 9 
To consider the allocation of the Council’s ‘Core Events’ budget, including the 
consideration of the Council funding the Woodbridge Christmas Lights. 
 
The Council agreed two allocations from the Core Events budget at the meeting of March 
19th, leaving the Council with an events budget as provided below (£11,750 still to be 
allocated) 
 
The Council agreed to move £500 from 4131/100 (Town Council supported events) to 4131/110 
(VE Day event), as part of the 2025/26 budget.  

The Council agreed to allocate £6000 from 4131/100, to create a new budget line for the 
‘Woodbridge Lights night’ event (budget code to be created). 

 

 
There were two further decisions which require consideration at this item: 
 
The Council agreed in principle it would be willing to allocate an additional £2000 to 4131/150 
(Shire Hall 450th). The Town Clerk was asked to prepare a paper as to how this money could 
be allocated outside of 4131/100.  

The Council agreed in principle to a partnership with Choose Woodbridge to help 
underwrite the costs of installing and maintaining the towns Christmas Lights. The Town 
Clerk was asked to prepare a paper as to how this money could be allocated outside of 
4131/100. 

 
 
 

RBS code Budget item (TOWN SUPPORT/ EXPENDITURE) 
Cost 

Centre 
2025/26 

EVENTS/ EVENT SUPPORT 

4131 Town Council supported events (General Amenities) 100 £11,750 

4131 Shire Hall 450th (Shire Hall) 150 £8,000 

4131 Hop to it (Other Amenity areas) 140 £2,250 

4131 VE Day event (Elmhurst Park) 110 £7,000 

4131  Suffolk Wildlife Trust summer events (Organisation) 160 £3,000 

4131 Christmas Lights Switch on event 200 £6,000 

4805 Woodbridge Regatta 170 £600 

4825 Remembrance Day 170 £1,200 

4625 Mayors reception/ Civic event 160 £3,000 



  
Shire Hall 450th 
The Shire Hall 450th event has an in-year budget of £8000 – the item for the March 19th 
meeting of the Council recommended that funds be allocated from the Core Events budget 
to round this amount up to £10,000. It was noted at the meeting that the spreadsheet 
contained an error whereby the 10% contingency was incorrect – correcting this calculation 
leaves the final budget at £11,000.  
 
Whilst Officers continue to recommend that the Core Events budget is utilised for Town 
Council organised events in preference of providing funding to outside organisations, there 
was also a suggestion that to cover some of the costs, EMR 341 (Shire Hall development) also 
be utilised. The following is recommended for approval: 
 

- Allocate £2,000 from 4131/100 to 4131/150 to leave an in-year budget of £10,000.  
- Mandate Officers to utilise EMR 341 (SH development) to a maximum value of £1,000 

(only once the in-year budget has been fully spent).  
 
Christmas Lights 
 
The following is direct lift from the March 19th agenda: 
 
the Town Clerk  agreed to prepare this item and recommends the following to the Council 
for consideration: 
 

- Choose Woodbridge welcome the offer of financial and managerial support from the 
Council in order to facilitate the installation of the Woodbridge Christas Lights.  

- Woodbridge Town Council will provide funding from its Core Events budget to the 
amount of £8000 to facilitate the Woodbridge Christmas lights installation. The 
anticipated costs to the Council are: 

o Installation/ Removal (inc Cherry Picker higher) - £5000. WTC will seek three 
quotes to ensure that best value is achieved.  

o Purchase of new and replacement lights (more lights are required on the 
Market Hill and to plug gaps on the Thoroughfare and Church Street. Existing 
lights are reaching their end of life and some will fail during summer PAT testing) 
- £2000. 

o Light storage, road closure costs, advertising, insurance - £1,000. 
 

- Choose Woodbridge to provide the manpower to supervise the installation and 
removal of the lights alongside the appointed contractor in order that their experience 
from the last three years be passed to the Council.  

- Choose Woodbridge to organise contractors where required and communicate with 
residents and business the works being undertaken.  

- Woodbridge Town Council to hold the funds for the installation/ removal etc and pay 
all costs relevant to the Woodbridge Christmas Lights. 



  
 
Woodbridge Town Council has the opportunity to provide direct benefit to the traders of the 
town by utilising currently unallocated funds in the 2025/26 budget. As the Council seeks to 
have a positive public image with residents, traders and visitors, it is expected that such 
expenditure will be welcomed by the majority. 

 
Woodbridge needs a Christmas lights display, and it is going to fall to the Council to provide 
the majority of the funds to allow Choose Woodbridge and its partners to organise and 
facilitate it – it is difficult to argue against there being a more ‘core event’ than something 
which supports the town’s businesses and is enjoyed by the residents.  
 
Whilst the Council will be the majority funding partners (the main expense being the 
installation and removal of the lights), Choose Woodbridge will still seek contributions from 
members/ traders, and utilise these to repair and replace the lights being installed.  
 
The above proposal would see the Council create a new budget line to the sum of £8,000 
(taken from 4131/100), against which the invoices from Choose Woodbridge’s suppliers 
would be paid. WTC would retain the funds – they would not be transferred to Choose 
Woodbridge.  
 
The decision from the March 19th meeting of the Council provides a willingness to enter into 
a partnership with Choose Woodbridge to ‘underwrite the costs of installing and maintaining 
the towns Christmas Lights’. This can be achieved by either of the two options, and Members 
are asked to consider agreeing to one of these options: 
 

- Allocate £8,000 from 4131/100 to create a new in year budget line.  
- Create a new EMR and transfer funds from the Council’s General Reserve and an Ear 

Marked Reserve – the potential sources of that funding could be: 
o General Reserve (Balance – ref item 8 for forecast position) 
o Community Project EMR (£35,274.00) 

 
 
 
 
 
 
 
 
 
 
 
 



  
Item 10 
To consider a recommendation from the Amenities Committee  regarding a defibrillator 
on the Riverside Theatre.         
 
The Amenities Committee considered the following item at their meeting earlier in March: 
 
Item 10 

To consider a request from Heartbeat East Suffolk to bring the Defibrillator located at the 
Riverside into WTC ownership. 

Officers received the following email regarding the Defibrillators currently owned by 
Heartbeat East Suffolk: 

I am writing on behalf of Heartbeat East Suffolk. As a charity we have funded through donations and sited 
over 25 defibrillators in the local area. There are 2 in Woodbridge. Because of the ageing membership of 
Heartbeat East Suffolk it is becoming difficult for us to fund and service these machines. We are 
approaching people who have them on their premises with a view to them taking ownership of the 
machine on their premises. The Riverside Theatre have been approached and have said they are unable 
to take on ownership due to money restrictions. 

We wondered if you as a council would be willing to take on the ownership of the one on the Riverside 
building, other councils and companies have done this in the past. The pads in the machine do not expire 
until 19/11/28 so there would be no initial outlay unless the defibrillator is used. 

There is a procedure to change the guardianship, this we can help you with, which means it would be in 
your ownership. The ambulance service would contact you should the defibrillator be issued. 

I look forward to hearing from you. 

 

Regards Yvonne Chittock 

Treasurer own Heartbeat East Suffolk 

 

The Council currently manages: 4 defibrillators in Woodbridge: 

• Warwick Avenue 
• Old Barrack Road 
• Framfield Medical Centre 
• Woodbridge Police and Fire Station 

 

According to the British Heart Foundation Defib Finder, Woodbridge has approximately 15+ 
defibrillators in the town. 

 



  
Members are asked to consider a request from Heartbeat East Suffolk to bring the 
Defibrillator located at the Riverside into WTC ownership. 

 

 
The minute from the meeting states: 
 

 
 
As detailed in the agenda item, the Council currently owns and maintains four defibrillators 
in Woodbridge – in order to fund the replacement of batteries and pads when required, the 
Council has contributed £250 per year to its Future Years Maintenance Reserve EMR. All 
contributions to that EMR were removed as part of the 2025/26 budget, however the balance 
of the EMR is currently £47,302.25.  
 
The cost of replacing the pads and batteries is not insignificant – an excerpt from the most 
recent replacement in late 2023 is provided below: 
 

 
 
Members are asked to consider a recommendation from the Amenities Committee  
regarding a defibrillator on the Riverside Theatre.  
 
If the Council agree to adopt the Riverside theatre defibrillator, agree that any future 
expenditure on any defibrillator owned by the Council be met from EMR 315 – Future Years 
Maintenance Reserve.  
 
 
 
 
 
 

10. To consider a request from Heartbeat East Suffolk to bring the Defibrillator 
located at the Riverside into WTC ownership 
 
Members were in support of taking over the management of this defibrillator and 
would like to recommend it to Town Council to consider the ongoing financial 
commitment. 
 



  
Item 11 
To consider the asset register report for 2024/25.              
 
The Officers of the Council have started preparations for year end – internal and external 
audits have been booked and the following item on this agenda considers potential year 
end movements. This item is traditionally the first considered by the Council as part of the 
year end process.  
 
Box 9 of the year end accounting statement of the Annual Governance and Accountability 
Return (AGAR) requires the Council to state its Total Fixed Assets, defined as; 
 
‘The value of all the property the authority owns – it is made up of all its fixed assets and 
long-term investments as at March 31st’ 
 
Members last considered the asset register at the AGM held on May 16th, and the minutes 
state; 
 

20. To review the Council’s inventory of land and other assets 
 
The Council noted the asset register as agreed at the Town Council meeting on 
March 20th, 2024, and agreed to retain the asset register figure (£906,480.07) as 
agreed at that meeting. 
 

 
Below is an extract from the 2023/24 AGAR: 
 

 
 
Since that time the Council have made the following purchases: 
 
- Enclosure fencing (Broomheath)  - £1,570.00 
- Cycle repair station (Market Hill)  - £1,445.00 
 
Uploaded to SharePoint is the updated fixed asset report, and members are recommended 
to note and agree this report which forms part of the end-of-year financial reporting. 


