Woodbridge rou cosan

Minutes of the Annual Meeting of the Town Council held at the Shire Hall on Wednesday
22" May 2024 at 7pm

Councillors:

Present: D Adelson, S Bale, E Beck, M Kneebone, R Leach, S Miller, E O’'Nolan, D
Pegg, N Phipps, T Rogerson, M Sutton and C Walsh,

Apologies: P Gillard, G Holdcroft, R Sanders and M Wilks.

In Attendance: Mr G E Diaper (Town Clerk) and two members of the public.

The outgoing Mayor, Councillor Eomonn O’Nolan, took the chair.

1. To elect the Town Mayor for the Civic Year 2024/25

The Council elected Councillor Robin Sanders as the Town Mayor for the Civic Year
2024/25.

The Town Clerk advised that ClIr. Sanders will sign the Declaration of Acceptance of
Office upon his return from holiday.

ClIr. O'Nolan remained in the chair for item 2.

2, To elect the Deputy Mayor for the Civic Year 2024/25

The Council elected Councillor Ruth Leach as the Deputy Mayor for the Civic Year
2024/25.

Clir. Leach thanked the outgoing Mayor, and Deputy Mayor, Cllir Sharon Miller, for their
work during the previous year.

3. Apologies

The Council agreed to approve the absence of Clirs. P Gillard, G Holdcroft, R Sanders
and M Wilks.

4. To receive declarations of interest

No members made any declarations of interests in relation to items on the agenda.
5. Public Question Time




None of the members of the public present wished to address the Council.

6. To agree and approve the minutes of the meeting held 17*" April 2024

The Council agreed and approved the signing of the minutes of the meeting held
17* April 2024 as a true record.

7. To consider, question and agree the following Financial Reports:

The Council noted the receipt of and approved the following financial reports:-

. Income to 30th April 2024 - £259,999
. Expenditure to 30th April 2024 - £12,983
Income and Expenditure against Budget to April 2024
. Bank Reconciliation and Supporting Bank Statements to 30th April 2024 -
£835,002.88
The Accounts and Payments List for May 2024 - £15,516.04
The HSBC Net report for May 2024 - £8930.53
. The HSBC Corporate Card report for April 2024 - £209.25
. Summary of Direct Debit payments to 30th April 2024 - £41.98
Expenditure over £500 Report for April 2024
The Community Infrastructure Levy (CIL) payment of £8,385.91 received on
17th April 2024
k. The Precept amount of £247,261.00 received on 30th April 2024
|. Debtors Report to 30th April 2024
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The Committee noted the invoices for payment had been signed off by Clirs.
O’Nolan and Wilks.

8. To note the receipt of the minutes from this Council’s Committees:
a. Planning — 17.04.24
b. Planning — 01.05.24
C. Amenities — 01.05.24
d. Staffing — 15.05.24
e. Climate —15.05.24

9. To note the receipt of a written report from County Councillor Leach

The Council noted the receipt of a written report from County Councillor Leach.



To note the receipt of a written report from District Councillors Molyneux and Yule

No report had been received from the District Councillors.

To question the County and District Councillors on matters contained in their
written reports.

Clir. Phipps enquired about the funding of repairs to the pavements in the town. Clir
Leach advised that money has been allocated.

To review the scheme of delegation to Committees

The Council agreed the scheme of the delegation to Standing Committees as shown
below for the Civic Year 2024/25:

- Amenities

- Finance

- Staffing

- Planning

- Climate and Ecological Emergency
- Highways and Transport

To review the membership of Committees

The Council agreed the allocation of Committee places based on the pro-rata
distribution of seats between political parties, and the table below provides the

Committee allocations for the Civic Year 2024/25.

Amenities CEE Finance Highways | Planning Staffing
Adelson Adelson Bale Gillard Adelson Beck
Bale Beck Gillard Leach Bale Holdcroft
Beck O’Nolan Holdcroft Rogerson Beck Miller
Miller Pegg Kneebone Sutton Gillard O’Nolan
O’Nolan Walsh Leach Wilks Holdcroft Rogerson
Pegg Wilks Miller Mayor Kneebone Phipps
Sutton Mayor Phipps X Leach Sutton
Walsh X Rogerson X Pegg Walsh
Wilks X Sutton X Phipps Wilks
Mayor X Mayor X Mayor Mayor




14.

15.

16.

17.

18.

To review the appointments to the Council’s Working Parties

The Council agreed the following appointments to it's Working Parties for the Civic
Year 2024/25:

Property — Clirs Bale, Leach, Miller, O'Nolan, Rogerson, Sanders, Sutton and Walsh.
Standing Orders

- Group 1 - Beck, Rogerson, Miller, Sanders, Sutton and Wilks

- Group 2 - Holdcroft, Kneebone, O'Nolan, Phipps and Walsh

- Group 3 - Adelson, Bale, Gillard, Leach and Pegg

Youth Group — Beck, Leach, Pegg, Phipps and Sutton.

Newsletter — Beck, Gillard, Holdcroft, Leach and Walsh.

Emergency Plan — Adelson, Beck, Holdcroft, O’'Nolan, Leach, Phipps and Sanders.

To review the Terms of Reference for the Council’'s Committees, Sub-Committees
and Working Parties

The Council approved the changes proposed by Standing Orders Working Party 3 to
the Terms of Reference for the Council’'s Committees, Sub-Committees and Working
Parties, and agreed to adopt the policy.

To review and agree the Council’s Standing Orders

The Council mandated Clirs. Adelson and Sanders to prepare a draft document for
consideration at the June meeting of the Council.

To review and agree the Council’s Financial Regulations

The Council noted the publication of new model Financial Regulations by the
National Association of Local Councils, and agreed to defer any decision until further
consideration of the document can be undertaken.

To review and agree the Council’s priority policies

The Council approved the changes proposed by the Standing Orders Working
Parties to its Priority Policies (listed below), and agreed they be adopted.

- Complaints Procedure



19.

20.

21.

22,

23.

24.

- Freedom of Information Act

- Data Protection Policy

- Privacy Notice

- Electronic Retention Data Projection Policy
- Press and Media Policy

To consider the allocation of Councillors to check the monthly supplier payments,
and consider a request from Officers for two supplier payments per month to be
undertaken

The Council agreed that two supplier payments per month be undertaken, and that
a rota to allocate the checking of payments be drawn up by the Town Clerk.

To review the Council’s inventory of land and other assets

The Council noted the asset register as agreed at the Town Council meeting on
March 20™, 2024, and agreed to retain the asset register figure (£906,480.07) as
agreed at that meeting.

To review existing arrangements with other Local Authorities, not for profit bodies
and businesses

The Council noted its existing arrangements with other Local Authorities, not for profit
bodies and businesses.

To note the arrangements for insurance cover in respect of all insurable risks

The Council noted that at the October meeting it had entered into a three-year
agreement with Zurich Municipal to be the Council’s insurer.

To review the Council’s and Staff’s subscriptions to other bodies

The Council reviewed the Council’'s and staff’s subscriptions to other bodies and
approved that they continue for a further year.

To note and take action as appropriate following the year end internal audit

The Council noted the receipt of the report of the Independent Internal Auditor for
the period to 3lst March 2024.

The Council noted the comment from the auditor regarding meeting absence, and
agreed it was happy to continue with the process currently in place.
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25.

26.

27.

28.

29.

The Town Clerk was asked to seek clarification regarding Section 9 (Asset Control),
regarding leases sited at third party property.

To appoint an independent internal auditor and agree the frequency of audits

The Council reviewed the appointment of the Independent Internal Auditor and
agreed to re-appoint the Suffolk Association of Local Councils as its Independent
Internal Auditor for 2024/2025.

The Council agreed to continue with two audits per year.

The Council requested that SALC rotate their employee undertaking Internal Audit.

To consider and agree the completion of the responses to the Governance
Statement in Part 1 of the Annual Governance and Accountability Report (AGAR)
for 2023/24

The Council considered its responses to the Governance Statements in Part 1 of the
Annual Governance and Accountability Report (AGAR) for 2023/2024 and agreed to
answer ‘Yes' for question 1-4 and 6-9, but no to question 5.

The statement was then signed by the Deputy Mayor and Town Clerk.

To consider and agree the financial statement in Part 2 of the Annual Governance
and Accountability Report (AGAR) for 2023/24

The Council considered and agreed the Financial Statement in Part 2 of the Annual
Governance and Accountancy Report for (AGAR) 2023/2024.

The statement was then signed by the Deputy Mayor and Town Clerk.

To consider a request from the Amenities Committee regarding the byelaws
covering the Council’s estate

The Council mandated Clirs. Adelson and Phipps to prepare a draft document for
consideration at the June meeting of the Council.

To consider a communication from East Suffolk Council regarding the nomination
of 15 Tide Mill Way as an asset of Community Value




30.

31

32.

33.

34.

The Council agreed to object to the nomination 15 Tide Mill Way as an asset of
Community Value.

The Town Clerk was asked to circulate a draft response to the Council prior to
submission.

To consider a recommendation from the Property Working Party regarding the
Changing Places toilet project

The Council agreed that it would seek to recover £35,040.00 ex VAT from Rise
Adaptations Ltd.

To exclude the Public and Press from the remainder of the meeting in accordance
with _the Public Bodies (Admissions to Meetings) Act 1960 because of the
confidential information being discussed

The Council agreed to exclude the Public and Press from the remainder of the
meeting in accordance with the Public Bodies (Admissions to Meetings) Act 1960
because of the confidential information being discussed.

To consider a recommendation from the Staffing Committee regarding the
appointment of an Estates Officer to Woodbridge Town Council

The Council voted in favour of appointing the recommended applicant to the role of
Estates Officer to Woodbridge Town Council, subject to the receipt of satisfactory
references.

To consider recommendations from the Staffing Committee regarding the
completion of Officer appraisals

The Council approved the recommendations from the Staffing Committee
regarding the contractual pay increases for the Officers of the Council.

Closure

The meeting was closed at 8.45pm.

Councillor Leach
Deputy Chair



