
   
 

 

 
 
Minutes of the meeting of the Town Council held at the Shire Hall on Wednesday 19th 
February 2025.   
 
Councillors:    
 
Present: D Adelson, E Beck, G Holdcroft, R Leach, E O’Nolan, N Phipps, D Pegg, 

R Sanders, M Sutton and M Wilks.  
 
Apologies: S Bale, P Gillard, M Kneebone, S Miller, T Rogerson and C Walsh.   
 
 
In Attendance: Town Clerk (Mr G E Diaper) and one member of the public.  
 

1. Apologies. 
 
The Council agreed to approve the absence of Cllrs. S Bale, P Gillard, M Kneebone, S 
Miller, T Rogerson and C Walsh.   
 

2. To receive declarations of interest. 
 
Cllr. Adelson declared a disclosable pecuniary interest as a paid performer at the 
Woodbridge Opera (item 13).  
 

3. Requests for dispensations. 
 
The Council agreed that Cllr. Adelson could participate fully in the discussion and 
voting at item 13.  
 

4. Public Question Time. 
 
A member of the public addressed the Council regarding the funding to be 
discussed at item 13.  
 

5. To agree and approve the minutes of the meeting held 22nd January 2025. 
 
The Council agreed and approved the signing of the minutes of the meeting held 
22nd January 2025 as a true record. 
 

6. To consider, question and agree the following Financial Reports: 
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The Council noted the receipt of and approved the following financial reports:- 
 

a. Income to date - £585,765.00 
b. Expenditure to date - £307.631.00 
c. Income and Expenditure against Budget to date 
d. Bank Reconciliation and Supporting Bank Statements to 31st January 2025 - 

£851,044.86 
e. The Accounts and Payments List for February 2025 - £11,782.11 
f. The HSBC Net report for February 2025 - £6,846.60 
g. The HSBC Corporate Card report for January 2025 - £77.49 
h. Summary of Direct Debit payments to 31st January 2025 - £94.85 
i. Expenditure over £500 Report for January 2025 
j. Debtors Report to 31st January 2025 

 
The Committee noted the invoices for payment had been signed off by Cllrs. Beck 
and Rogerson.  

 
7. To note the receipt of the minutes from this Council’s Committees: 

 
a. Planning – 17.12.24 
b. Planning – 08.01.25 
c. Finance – 08.01.25 
d. Finance – 15.01.25 

 
8. To note the receipt of a written report from County Councillor Leach. 

 
The Council noted that CCllr Leach was unable to provide a report this month due 
to being in purdah.  
 

9. To note the receipt of a written report from District Councillor Molyneux. 
 
The Council noted the receipt of a written report from District Councillor Molyneux.   
 
The Town Clerk was asked to request that DCllr. Molyneux provide a report more 
focussed on matters of local impact in the future.   
 

10. To consider the use of the Shire Hall for wedding ceremonies in 2026.  
 
The Council agreed that weddings can be scheduled at the Shire Hall during July 
and August 2026 but should the work to the Shire Hall be completed prior to this date, 
Officers may schedule weddings for the remainder of that year.  
 

https://woodbridge-suffolk.gov.uk/site/assets/files/2224/planning_minutes_-_17_12_24-1.pdf
https://woodbridge-suffolk.gov.uk/site/assets/files/2224/draft_planning_minutes_-_08_01_25.pdf
https://woodbridge-suffolk.gov.uk/site/assets/files/2220/draft_finance_minutes_-_08_01_25.pdf
https://woodbridge-suffolk.gov.uk/site/assets/files/2220/draft_finance_minutes_-_15_01_25.pdf
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11. To consider a quotation received from Suffolk County Council for the installation 
of a boardwalk in Fen Meadow.  
 
The Council requested that the Town Clerk contact the Suffolk County Council PROW 
team to ascertain whether that organisation has more than one approved 
contractor who could quote for the work to Fen Meadow – the Council wanted to 
ensure compliance with Financial Regulation 5.7 if possible, which requires three 
quotations be sought for works over £5,000.  
 
If the SCC PROW team can seek additional quotations from approved contractors, 
these will be presented to the Council for consideration at a future meeting.  
 
If the SCC PROW team confirm they only have a single approved contracted, the 
Council agreed to waive Financial Regulation 5.7 as it recognises that the installation 
must be undertaken by an SCC approved contractor, and mandates the Town Clerk 
to proceed with the quotation for the installation of a boardwalk in Fen Meadow, 
payable from budget line 4135/130 (2025/26 budget), at a cost of £8,300 + VAT.  
 

12. To consider a funding request from the Woodbridge Tennis Club. 
 
The Council agreed not to provide funding directly to the Woodbridge Tennis Club.  
 
The Town Clerk was asked to circulate to the Chair of the Woodbridge Tennis Club 
the grant funding available for the installation of water stations/ drinking fountains.  
 

13. To consider and agree the ‘Core Events’ to be supported by the Town Council in 
2025/26. 
 
The Council noted that £18,500 is available in the 2025/26 budget to support events 
considered by the Council to be of core importance to the people of Woodbridge.  
 
The Council agreed it wishes to investigate taking full management and financial 
responsibility for the installation of the Christmas Lights around the town, and for the 
organisation of the Christmas Light switch on event. The Town Clerk was asked to 
discuss the matter with Choose Woodbridge and provide a report for Council in due 
course.  
 
The Council agreed it would provide financial support to the following organisations/ 
events by waiving any hire fees for the use of Council property: 
 

- Woodbridge Regatta (Woodbridge Regatta Organisation/ Committee). 
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- Whisstock’s Yuletide/ Christmas event/Gingerbread village (Woodbridge 
Riverside Trust). 

- Woodbridge 10k/ Round the town road race (Woodbridge Shufflers). 
- Christmas Carol Service (Woodbridge Rotary Club).  

 
The Council deferred any further decision about funding until the costs of bringing 
in house the Christmas Lights are presented and discussed. The Council agreed that 
in principle, it wishes to contribute toward three music and art events per year, and 
support directly the organisation of the International Women’s Day event.  
 

14. To consider recommendations from the Property Working Party regarding the 
Council’s future management of: 
 
The Council considered and agreed the recommendations from the Property 
Working Party to: 
 
- Seek expressions of interest for a short-term lease for the Kingston Pavilion. Short 

term defined as ‘Until such time that the Council determine the long-term future 
of the property’. 

- Seek expressions of interest for mobile refreshment vendors for Kingston Field.  
- Mandate the Town Clerk and Town Mayor to agree the contents of the 

Management Agreement for the management of moored houseboat services 
on the foreshore of the River Deben, and to serve to the solicitors of the 
Woodbridge Quay Company.  

 
15. To consider the ‘Red Risks’ identified on the Council’s Risk Management Scheme. 

 
The Council agreed the following updates to the Risk Management Scheme: 
 
- Building risk, Failure of the Whisstocks floodgate, Lack of Councillors – Remain at 

red.  
- Internet banking and Savings – reduce to amber.  

 
16. To consider and approve the Council’s priority policies for: 

 
A – Internal Control 
B – Health and Safety 
 
The Council agreed to approve its Internal Control Statement and Health and Safety 
Policies including the minor amendments detailed in the circulated policies.  
 

17. To note the contents of the Carbon Audit report for Woodbridge Town Council.  
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The Council noted the contents of the Carbon Audit report for Woodbridge Town 
Council.  
 

17. Closure. 
 
The meeting was closed at 8.59pm.  
 

 
 
                         Councillor Sanders 

                              Chair 


