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Minutes of the meeting of the Town Council held at the Shire Hall on Wednesday 22"
January 2025.

Councillors:
Present: S Bale, E Beck, R Leach, S Miller, N Phipps, R Sanders and M Wilks.
Apologies: D Adelson, P Gillard, G Holdcroft, M Kneebone, E O'Nolan, D Pegg M

Sutton, and C Wallsh.
Absent without notice: T Rogerson.
In Attendance: Town Clerk (Mr G E Diaper) and one member of the public.

The Council observed a moment of silence following the passing of District Clir. Kay Yule and
President of the Woodbridge Branch of the Royal British Legion, Barrie Fisk, in December 2024.

1. Apologies.

The Council agreed to approve the absence of Clirs. D Adelson, P Gillard, G Holdcroft,
M Kneebone, E O'Nolan, D Pegg M Sutton, and C Walsh.

2. To receive declarations of interest.

No members made any declarations of interests in relation to items on the agenda.

3. Requests for dispensations.

There were no requests for a dispensation in relation to items on the agenda.

4. Public Question Time.

No members of the public who were present wished to address the Council.

5. To agree and approve the minutes of the meeting held 17*" December 2024.

The Council agreed and approved the signing of the minutes of the meeting held
17t December 2024 as a true record.



6.

10.

To consider, question and agree the following Financial Reports:

The Council noted the receipt of and approved the following financial reports:-

. Income to 3lIst December 2024 - £579,778.00

. Expenditure to 31st December 2024 - £273,837.00

Income and Expenditure against Budget to December 2024

. Bank Reconciliation and Supporting Bank Statements to 31st December 2024
- £869,058.97

. The Accounts and Payments List for January 2025 - £25,202.38
The HSBC Net report for January 2025 - £3,358.36

. The HSBC Corporate Card report for December 2024 - £286.20

. Summary of Direct Debit payments to 31st December 2024 - £652.92

Expenditure over £500 Report for December 2024

Debtors Report to 31st December 2024
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The Committee noted the invoices for payment had been signed off by Clirs. Phipps
and Adelson.

To note the receipt of the minutes from this Council’s Committees:

a. Planning —17.12.24
b. Planning — 08.01.25
c. Finance — 08.01.25
d. Finance - 15.01.25

To note the receipt of a written report from County Councillor Leach.

The Council noted the receipt of a written report from County Councillor Leach.

To note the receipt of a written report from District Councillor Molyneux.

No report received.

To question the County and District Councillor on matters contained in their
written reports.

County ClIr. Leach answered questions from ClIr. Miller about the knife crime action
plan and Cllr. Phipps about devolution.

To consider a recommendation from the Finance Committee regarding the
position of the Council’s Ear Marked Reserves.
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https://woodbridge-suffolk.gov.uk/site/assets/files/2224/planning_minutes_-_17_12_24-1.pdf
https://woodbridge-suffolk.gov.uk/site/assets/files/2224/draft_planning_minutes_-_08_01_25.pdf
https://woodbridge-suffolk.gov.uk/site/assets/files/2220/draft_finance_minutes_-_08_01_25.pdf
https://woodbridge-suffolk.gov.uk/site/assets/files/2220/draft_finance_minutes_-_15_01_25.pdf

12.

The Council agreed to approve the recommendation from the Finance Committee
regarding the reallocation of the Council’'s Ear Marked Reserves.

To consider a recommendation from the Finance Committee and agree the
precept request for the Financial Year 2025/26.

The Council agreed to approve draft 5 of the 2025/26 budget as recommended by
the Finance Committee, based on the following income and expenditure figures (a
full public version of the budget is provided on the Council's website).

Woodbridge Expenditure | Income | NetExpenditure
Town Council 2025-26 2025-26 2025-26
£ £ £
Staffing 197,417 - 197,417
Administration 116,625 217,833 - 101,208
Elmhurst Park 3,764 1,095 2,669
Kingston Field 1,750 2,998 - 1,248
Other Amenity Areas 83,429 - 83,429
Shire Hall 13,808 3,650 10,258
Grants 16,000 - 16,000
Partnerships 30,350 - 30,350
Parks and Playgrounds Upgrade 20,000 - 20,000
Other Major Projects 56,125 - 56,125
Public Conveniences 2,000 - 2,000
Whisstocks 7,500 4,000 3,500
Contributions from/to Reserves 236,350 - 236,350
Total 785,118 229,476 555,642

The Council agreed to serve on East Suffolk Council a precept demand for the
Financial Year 2025/26 of £555,642, which represents an increase of 7.2%, makes a
band D equivalent of £156.95, an increase of £10.59 for the year or 20p a week.

- Precept - £555,642

- Band D Equivalents - 3540.24
- Band D Council Tax - £156.95
- Net Band D Increase - £10.59
- Percentage Terms — 7.2%

- Cost per week - £3.02



13.

14.

15.

16.

17.

- Increase per week £0.20

To consider the proposed installation of waiting restrictions on roads in
Woodbridge.

The Council noted the proposed installation of waiting restriction on roads in
Woodbridge.

To consider the Vision Statement for Woodbridge Town Council.

The Council agreed to modify it's Vision Statement to read:

The Council will strive to ensure Woodbridge is a safe, harmonious, and thriving
town where all residents and the wider community feel welcome.

We will work to make Woodbridge a place where all generations can participate in
a vibrant, inclusive society that is environmentally resilient.

To agree to exclude the Public and Press from the remainder of the meeting in
accordance with the Public Bodies (Admissions to Meetings) Act 1960 because of
the confidential information being discussed.

The Council agreed to exclude the Public and Press from the remainder of the
meeting in accordance with the Public Bodies (Admissions to Meetings) Act 1960
because of the confidential information being discussed.

To consider the Council’s position regarding the Kingston Pavilion Café.

The Council agreed it's position regarding the future management and use of
Kingston Pavilion Café.

The Town Clerk and Town Mayor were mandated to complete all work necessary to
formalise the Council’'s agreed position regarding the property.

Closure.

The meeting was closed at 8.02pm.

Councillor Sanders
Chair



