Woodbridge rou cosan

Minutes of the meeting of the Town Council held at the Shire Hall on Wednesday 18
September at 7pm.
Councillors:
Present: D Adelson, S Bale, P Gillard, R Leach, E O’'Nolan, S Miller, R Sanders, M
Sutton, N Phipps and C Walsh.
Apologies: E Beck, M Kneebone, D Pegg, T Rogerson and M Wilks.
Absent
without apologies: G Holdcroft.
In Attendance: Mr G E Diaper (Town Clerk) and four members of the public.
1. Apologies.

The Council agreed to approve the absence of E Beck, M Kneebone, D Pegg, T
Rogerson and M Wilks.

To receive declarations of interest.

No members made any declarations of interests in relation to items on the agenda.
Requests for dispensations.
There were no requests for a dispensation in relation to items on the agenda.

Public Question Time.

The Treasurer of the Woodbridge Art Club addressed the Council regarding the
future of the 15 Tide Mill Way and the requirements upon the Council regarding the
nomination of that building as an Asset of Community Value.

To agree and approve the minutes of the meeting held 24 July 2024.

The Council agreed and approved the signing of the minutes of the meeting held
24t July 2024 as a true record.



6.

7.

10.

To consider, question and agree the following Financial Reports:

The Council noted the receipt of and approved the following financial reports:-
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a. Income to 31st August 2024 - £284,112.00
b.
C
d

Expenditure to 31st August 2024 - £166,208.00

. Income and Expenditure against Budget to August 2024
. Bank Reconciliation and Supporting Bank Statements to 3ist July 2024 -

£771,104.43 and 31st August 2024 - £716,503.41

. The Accounts and Payments List for September 2024 - £61,575.91

The HSBC Net report for September 2024 - £14,903.48

. The HSBC Corporate Card report for July 2024 - £505.49 and August 2024 -

£550.50

. Summary of Direct Debit payments to 31st August 2024 - £105.32

Expenditure over £500 Report for July and August 2024
Debtors Report to 31st August 2024

The Committee noted the invoices for payment had been signed off by Cllirs.
Holdcroft and O’Nolan.

To note the receipt of the minutes from this Council’s Committees:

Planning — 24.07.24

Climate and Ecological Emergency — 31.07.24
Planning — 07.08.24

Planning — 21.08.24

Planning — 04.09.24

Amenities — 04.09.24

Highways and Transport - 11.09.24
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To note the receipt of a written report from County Councillor Leach.

The Council noted the receipt of a written report from County Councillor Leach.

To note the receipt of a written report from District Councillors Molyneux and Yule.

The Council noted the receipt of a written report from District Councillors Molyneux
and Yule.

To question the County and District Councillors on matters contained in their

written reports.



https://woodbridge-suffolk.gov.uk/site/assets/files/2224/planning_minutes_24_07_24.pdf
https://woodbridge-suffolk.gov.uk/site/assets/files/2226/draft_climate_minutes_31_07_24.pdf
https://woodbridge-suffolk.gov.uk/site/assets/files/2224/planning_minutes_07_08_24-2.pdf
https://woodbridge-suffolk.gov.uk/site/assets/files/2224/draft_planning_committee_minutes_-_21_08_24.pdf
https://woodbridge-suffolk.gov.uk/site/assets/files/2224/planning_minutes_04_09_24.pdf
https://woodbridge-suffolk.gov.uk/site/assets/files/2218/approved_amenities_minutes_04_09_24.pdf

12.

13.

There were no questions for County Councillor Leach.

To note the receipt of the Annual Governance & Accountability Return (AGAR) for
the year ended 31 March 2024.

The Council noted the receipt of the Annual Governance & Accountability Return
(AGAR) for the year ended 31 March 2024.

The Town Clerk and Finance Officer were thanked for their work in achieving a clean
audit for the financial year 2023/24.

To consider the responses received from the public engagement regarding the
future management of the Theatre Street toilet site. To agree the Council's
position regarding the future of this asset.

The Council considered the responses received from the public engagement
regarding the future management of the Theatre Street toilet site and agreed to
proceed with option 2 - To offer the site for sale on the open market in line with the
requirements of the Suffolk Coastal Local Plan, section 8.1.

The Council further agreed to mandate Officers and the Property Working Party to:

e Seek up to date quotations from estate agents for the marketing of the asset.

e Seek up to date valuations of the asset in line with the requirements of SCLP 8.1.

e Consider the method of sale (e.g. sale by informal tender) and mandate the
Property Working Party and Officers to agree sale particulars and tender
documents, and to take the property to market.

To consider the responses received from the public engagement regarding the
future management of 15 Tide Mill Way. To agree the Council’s position regarding
the future of this asset.

The Council considered the responses received from the public engagement
regarding the future management of 15 Tide Mill Way and agreed to proceed with
option 2 — to offer the site for sale on the open market and ensures the building is
available to the community as part of its use through restrictive covenants added
to any sale agreement.

The Council further agreed to mandate Officers and the Property Working Party to:

e Seek up to date quotations from estate agents for the marketing of the asset.
e Seek up to date valuations of the asset.
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14.

15.

16.

17.

18.

e Consider the method of sale (e.g. sale by informal tender) and mandate the
Property Working Party and Officers to agree sale particulars and tender
documents, and to take the property to market.

To review and agree the Council’s Financial Regulations.

The Council reviewed the draft prepared by Clirs. Adelson and Phipps along with the
Town Clerk and agreed to adopt the document as the Financial Regulations for
Woodbridge Town Council.

To consider the current position on the Changing Places toilet project. To agree the
Council’s position moving forward.

The Council agreed to defer any further decisions on the Community Hall Changing
Places project until after the meeting with the Woodbridge Community Hall
Management Committee in late September.

To consider the updated details on the Kingston Pavilion kitchen re-development
project. To agree the Council’s position moving forward.

The Town Clerk was asked to organise a meeting with Access Community Trust to
discuss options for the potential re-development of the Kingston Pavilion kitchen.

To consider and approve a management contract to be issued to the Woodbridge
Quay Company Limited for the management and recovery of fees for moorings on
the Whisstocks foreshore.

The Council agreed to defer this item to allow the Town Clerk to discuss with the
Woodbridge Quay Company their protocols regarding the disposal of wastewater
from houseboats.

To consider a request from Clir. Miller for the Council to seek a meeting with
Woodbridge District Councillors Molyneux and Yule, and subject to their approval
invite Councillor Sarah Whitelock (Aldeburgh and Leiston District Councillor and
cabinet member for Communities, Culture, Leisure and Tourism) in order to
discuss the development of tourism in Woodbridge. To appoint Members to attend
a pilot” Town Councils’ Conference with a particular focus on economic
development and regeneration.

The Council agreed that Clirs. Leach, Miller and O’'Nolan would attend the pilot Town
Councils’ Conference with a particular focus on economic development and
regeneration on November 6.



19.

20.

23.

24.

Subsequent to that meeting the Council would organise a meeting to consider
feedback from the conference, and thereafter seek a meeting with District
Councillors Molyneux and Yule.

To consider and approve an updated Risk Management Scheme and examine the
quarterly review of the Council’s risks as identified in the scheme. To agree the
findings of the examination.

The Council reviewed the updated Risk Management Scheme prepared by Clirs.
Adelson and Phipps along with the Town Clerk and agreed to adopt the document
as the Risk Management Scheme for Woodbridge Town Council.

The Council requested that a standalone Risk Management Scheme for the
buildings on the Council estate be prepared for consideration a future meeting.

To consider a recommendation from the Highways and Transport Committee
regarding a response to Suffolk County Council. To agree the wording of the

response.

The Council noted that the Highways and Transport Committee were unable to
agree a recommendation at their meeting on September 11"" due to time constraints
and agree to defer any decision until that Committee can meet again.

With the agreement of those Members present, the Town Mayor reordered the
agenda to consider those items which require decision making at this time.

To nominate a Member to attend the Sizewell C Community Forum on October 9*,
2024.

The Council agreed that CllIr. Leach would attend the Sizewell C Community Forum
on October 9th, 2024.

To discuss and agree whether to join the Anglian Energy Partnership Alliance
being set up by parish and town councils impacted by the various Nationally
SignificantInfrastructure Projects (NSIPs). To agree the Member(s) to attend if the

motion is approved to join.

The Council agreed to join the Anglian Energy Partnership Alliance, and further
agreed that Clirs. Leach and Sanders would attend the meetings of that
organisation.



21.

22,

25.

26.

27.

To receive an update from the Christmas event Working Party.

The Council noted an update from the Christmas event Working Party.

To receive an update from the Youth Council Working Party.

The Council noted an update from the Youth Council Working Party.
ClIr. Sutton was thanked for his tireless work on this project.
To discuss and agree whether a monthly update on matters not deemed by

officers or a Town Council Working Party chair to require a decision can be
distributed to Members a week before Town Council meeting.

The Council agree that a monthly update on matters not deemed by officers or a
Town Council Working Party chair to require a decision can be distributed to
Members a week before Town Council meeting.

To note the minutes from the meeting of the Woodbridge Twinning Group.

The Council noted the minutes from the Woodbridge Twinning Group, specifically
noting that the link with Mussidan in France is no longer considered live.

Closure.

The meeting was closed at 8.49pm.

Councillor Sanders
Chair



