Minutes
at7pm.

\\T()OCll)l“iC]ge ‘:OWN COUN ::.

of the meeting of the Town Council held at the Shire Hall on Wednesday 24" July

Councillors:

Present: D Adelson, P Gillard, G Holdcroft, R Leach, S Miller, D Pegg and N
Phipps.

Apologies: S Bale, E Beck, M Kneebone, E O’'Nolan, R Sanders, T Rogerson, M
Sutton, C Walsh and M Wilks.

In Attendance: Mr G E Diaper (Town Clerk) and three members of the public.

In the absence of the Chair, the Deputy Mayor, CllIr. Ruth Leach took the Chair.

1.

Apologies

The Council agreed to approve the absence of Clirs. S Bale, E Beck, M Kneebone, E
O’Nolan, R Sanders, T Rogerson, M Sutton, C Walsh and M Wilks.

To receive declarations of interest

ClIr. Holdcroft declared a pecuniary interest in item 15 as the owner of the property
opposite the bus stop in question. The Council agreed to grant a dispensation to Cllr.
Holdcroft to remain, discuss and vote during that item.

Public Question Time

None of the members of the public present wished to address the Council.

To agree and approve the minutes of the meeting held 10*" July 2024

The Council agreed and approved the signing of the minutes of the meeting held
10" July 2024 as a true record.

To consider, question and agree the following Financial Reports:

The Council noted the receipt of and approved the following financial reports:-

a.Income to 30th June 2024 - £273,286.00
b. Expenditure to 30th June 2024 - £85,173.00



6.

10.

c. Income and Expenditure against Budget to 30th June 2024

d. Bank Reconciliation and Supporting Bank Statements to 30th June 2024 -
£815,849.66

e. The Accounts and Payments List for July 2024 - £39,825.93

f. The HSBC Net report for July 2024 - £3498.84

g. The HSBC Corporate Card report for June 2024 - £252.28

h. Summary of Direct Debit payments to 30th June 2024 - £730.43

i. Expenditure over £500 Report for June 2024

j- Debtors Report to 30th June 2024

The Committee noted the invoices for payment had been signed off by Cllirs. Gillard
and Sutton.

To note the receipt of the minutes from this Council’s Committees:

a. Finance - 26.06.24
b. Climate — 26.06.24
c. Planning — 03.07.24
d. Amenities — 03.07.24
e. Highways — 22.07.24

To note the receipt of a written report from County Councillor Leach

The Council noted the receipt of a written report from County Councillor Leach.

To note the receipt of a written report from District Councillors Molyneux and Yule

No report had been received from the District Councillors.

To question the County and District Councillors on matters contained in their
written reports.

There were no questions for County Councillor Leach.

To receive a presentation from Courtney Walsh, Emergency Planning Officer,
Suffolk Joint Emergency Planning Unit.

The Council received a presentation from Courtney Walsh, Emergency Planning
Officer, Suffolk Joint Emergency Planning Unit.

To review and agree the Council’s Standing Orders.




12.

13.

14.

The Council reviewed the draft prepared by Clirs. Adelson and Sanders and agreed
to adopt the document as the Standing Orders for Woodbridge Town Council.

The Town Clerk was asked to enquire of the Council’s IT support about CllIr. access
to the documents on SharePoint.

To review and agree the Council’s Risk Management Policy.

The Council reviewed the draft prepared by Clir. Phipps and the Town Clerk and
agreed to adopt the document as the Risk Management Policy for Woodbridge Town
Council.

The first consideration of the significant risks will be at the Council’'s September
meeting.

To review and agree the Council’s byelaws.

The Council reviewed the draft prepared by Clirs. Adelson and Phipps and agreed to
adopt the document as the byelaws for Woodbridge Town Council.

To agree how to fund the Council’s involvement in the ‘Hop to it’ initiative.

The Council agreed to create a new EMR in facilitate the Council’s involvement in the
‘Hop to it’ initiative — the funds allocated to that EMR are as follows:

Budget line 4841 (Youth Project) - £750
EMR 360 (Community Project) — £1500
EMR 375 (In Year Contingency) - £1500

The Town Clerk was mandated to spend from that EMR as required to meet the
payment deadlines set by St Elizabeths hospice.

The Council noted the requirement to include a sum of £2,250 as a standalone
project in the 2025/26 budget.

To consider a contribution from the Council toward the installation of a nhew bus
shelter on Station Road.

The Council to agree to contribute £2,500 toward the installation of a new bus shelter
on Station Road, payable from EMR CIL 2022/23 (EMR 381).



16.

17.

18.

19.

County Councillor Leach was requested to ensure that the existing bench was
retained alongside the new shelter.

To consider the quotations received for decorating works to the Shire Hall and War
Memorial.

The Council requested that the Town Clerk seek a second quotation and confirm the
timescales for the work required (noting that the War Memorial work must be
completed before Remembrance). The Town Clerk was thereafter mandated to
appoint his preferred contractor to a maximum total value of £6579.00 ex VAT,
payable from EMR 315 — Future Years Maintenance Reserve.

To consider a request from the Woodbridge Community Hall Management
Committee for a contribution from the Council toward health and safety
improvements to the property.

The Council agreed to provide a contribution of £3090.00 to the Woodbridge
Community Hall Management Committee toward the installation of new fire doors
at the property, payable from EMR 350 — Community Hall. This figure represents 50%
of the net amount quoted for the door replacement.

The Town Clerk was asked to invite the Woodbridge Community Hall Management
Committee to meet with the Council to discuss their plans for further improvements
to the building.

To consider and agree funding for the Woodbridge Riverside Trust to install a
publicly accessible toilet in the Longshed.

The Council considered the request from the Woodbridge Riverside Trust (WRT) to
install a publicly accessible toilet in the Longshed and agreed:

- To provide consent, in line with section 6.2.4 of the lease between the Council
and WRT, for the installation of a toilet (and to undertake the associated remedial
works) in the Longshed.

- To provide a contribution of £1,500 to WRT for the works, payable from budget
line 4843 (Permissive toilet scheme).

To consider a report from Highways Committee.

The Council noted a report from the Highways Committee.



20.

21.

22,

23.

24.

To note the decision of East Suffolk Council to approve the nomination of 15 Tide
Mill Way as an Asset of Community Value.

The Council noted the decision of East Suffolk Council to approve the nomination of
15 Tide Mill Way as an Asset of Community Value.

To consider the introduction of a Town Crier pilot scheme for Woodbridge.

The Council supported the introduction of a Town Crier pilot scheme for Woodbridge.

To consider if the Council wishes to be a signatory to letters to the Secretary of
State for Energy Security and Net Zero.

The Council agreed to be a signatory to a letter to the Secretary of State for Energy
Security and Net Zero.

To consider the date of the 2025 Annual Town Meeting.

The Town Clerk was mandated to re-schedule the Annual Town Meeting to a date
after the local elections but before the Council’'s Annual meeting in May 2025.

Closure

The meeting was closed at 8.45pm.

Councillor Leach
Deputy Chair



