Woodbridge ou cosmen

To Members of the Amenities Committee

Clir Adelson Clir. Bale Clir. Beck Cllr. Miller Clir. O’ Nolan
Cllr. Pegg Cllr. Sanders  ClIr. Sutton  ClIr. Walsh Clir. Wilks

You are hereby summoned to attend the Meeting of the Amenities Committee to be held
at the Shire Hall on Wednesday 5" February at 7pm.

.
Belinda Lloyd
Deputy Town Clerk
31 January 2025

Public Attendance

Members of the public and press are welcome to attend. The public will be invited to give
their views/question the Town Council on issues on the agenda, or raise issues for
consideration of inclusion at future meetings. This item will be limited to 30 minutes duration.
The Town Council, members of the public and press may record/ film or broadcast this
meeting when the press and public are not lawfully excluded. Any member of the public who
attends this meeting is advised that the Town Council cannot control 3rd party recording.

Agenda
1. Apologies

2. Declarations of Member Interests.
To receive any declarations of interest in respect of items on this agenda.

3. Requests for dispensations.
To consider requests for dispensations from Members on matters in which they have
a disclosable pecuniary interest, other registerable or non-registerable interest.
Members are reminded that they are responsible for ensuring their Register of Interest
is up to date.

4. Public question time.
For the public to ask questions of the Council or raise issues for consideration at a
future meeting of the Council. Thirty minutes maximum — three minutes per person.

5. To agree and approve the minutes of the meeting held 4" December 2024.
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10.

12.

13.

To note the position of the Amenities 24/25 Committee budget.
To consider the future use of the EImhurst Park Kitchen Garden area.

To consider the request from the Woodbridge Men’s Shed Association Charity touse
The Council’s area set aside in the EImhurst Park Kitchen Garden area.

To consider a request from Ruth Leach to support Woodbridge’s International
Women'’s Day event.

To consider the Council’'s future management options for the ground's
maintenance contract.

To consider the decision of the Town Council to include funding in the 2025/26
budget for Kingston Field development project and the Fen Meadow play area.

To consider the minutes from the January meeting of the Climate and Ecological
Emergency Committee.

Closure.



Woodbridge ou cosven

Minutes of the meeting of the Amenities Committee held at the Shire Hall on Wednesday
4*» December 2024 at 7pm.

Councillors:
Present: D Adelson, S Bale, S Miller, E O’'Nolan, R Sanders, M Sutton, C Walsh and M
Wilks.
Apologies: E Beck and D Pegg.
In Attendance: Deputy Town Clerk.
1. Apologies for Absence

Apologies were received from Councillors Beck and Pegg.

2, Requests for declarations of interest.

No members of the Committee made any declarations of interests in relation to
items on the agenda.

3. Requests for dispensations.

No members of the Committee made any dispensations in relation to items on
the agenda.

4. Public Question Time

No members of the public were present.

5. To agree and approve the Minutes of the meeting held on 2" October 2024

The Committee approved the minutes of the Amenities Committee meeting
held on 2" October 2024.

5. To consider the future of Fen Meadow play area.

Members received an update and asked officers to explore alternative locations
than the one presented, such as the entrance to Fen Meadow by the cemetery.
Members asked to gain quotes for the dismantling the current equipment and
to explore the reuse of this equipment if possible, considering the current play



10.

area regulations. Members recommend this project to the Finance Committee
to consider for Budget 25/26.

To consider the condition of Kingston Playing field outdoor gym equipment.

Members agreed to the small repairs required to keep the equipment in good
working order. Members agreed to seek costs to move equipment as part of a
bigger Kingston Field review project.

To consider the additional costs required to install the metal shed into
Elmhurst Park Growers Ared.

Members did not agree to pay for the additional costs and asked officers to seek
quotes for alternative options for the work area of the Estates Officer.

To receive a report regarding the condition of the Pétanque Piste at Kingston
Playing Field.

The committee agreed to the repair of the wood edging and replacement Grit
as part of the ongoing maintenance of the Piste.

Deferring the decision to extend at this time because the committee requested
that officers look at the long-term options for Kingston Playing Field. To seek
costs for a consultant to work with Officers, East Suffolk District Council and
Suffolk County Council to review the whole area to make best use of the space
for all parties involved. With view to invest into the area in 2026/27 budget year.

To consider the future of the Changing Places project.

Members agreed to not pursue the Community Hall as a viable location for the
project.

The committee agreed to set up a working party including the Mayor, Councillor
O’Nolan and Councillor Miller. Sending invitations to: EDI lead, Sarah Whitelock,
District Councillor, Steven Molyneux, the Chair and one other from the Disability
Forum.

To investigate the following locations:
e Hamblin Road Recycling area

e Community Hall Recycling area
2



e Kingston Playing Field.

To consider project funding requests for the 2025/26 financial year.

Members agreed to add Fen Meadow Play area and the Kingston Playing Field
review costs consultant to the form.
Member finalised the form to be submitted to the Finance Committee.

Closure.

The meeting was closed at 8.55pm.

Councillor Miller
Chair



Item 6

To note the position of the Amenities 24/25 Committee budget.

As we move into the final quarter of the 2024/25 financial year the Committee must consider

the position of its budget and discuss how the remaining funds can be utilised.

The below nominal ledger reports show the spends made against account code 5100 since

April 15t

Alc Code 5100 Amenities Cttee Exp Annual Budget 10,000
Centre 180 Committee Expenditure Committed 3822
Month Date Reference Source Transaction Detail Debit Credit

Opening Balance 0.00

1 1200412024 DIGDO1 Purchaze Ledger WCH Purchase of Maps 45.00

1 2800402024 HMLAM Purchase Ledger Land Reg.Search re Allotmnts .00

1 2600412024 HRLAO Purchaze Ledger Land Reg.Search re Allotmnts 3.00

1 2800402024 HMLAM Purchase Ledger Land Reg.Search re Allotmnts .00

1 2800402024 HRLAM Purchase Ledger Land Reg.Search re Alletmnts 3.00

1 2000402024 JEWSOH Purchaze Ledger EP Bin Installation Supplies 20.78

2 084052024 HIGHDZ Purchase Ledger EP Replacement Sign DesigniArt 400.00

2 1040542024 KILMNO1 Purchaze Ledger TMW-Plants for Planters 206.04

2 31/05/2024 HMLAOA Purchase Ledger Land Reg.Search re Allotmnts .00

2 I052024 HRLAMM Purchase Ledger Land Reg.Search re Alletmnts .00

3 1040642024 EAROQOF Purchaze Ledger WCH-Roof Survey 150.00

3 2oi08i2024 sMPO2 Purchase Ledger EP Sign Perspex Sheets 59.82

3 27082024 WooD1g Purchasze Ledger EP Sign Del To/Frm Signweriter 160.00

4 23072024 CASH Cashbook BH Chain/Lock 1347

4 250072024 COUNM Purchaze Ledger Broomheath Fencing 1,570.00

5 08/08/2024 CASH Cashbook Extension Lead Mkt Hill Kiosk 499

5 1500842024 ANAZI Purchaze Ledger Kk Hill Phone Kiosk Router 49.99

5 150082024 ANMAZIM Purchasze Ledger Market Hill Kiozk Sec Camera 56.23

6 04/0902024 COMMCARD Cashbook SIM Card Mkt Hill KioskWi-Fi .00

5 002024 HRLAMM Purchase Ledger Land Reg.Search re FR Centre .00

T 1200902024 LANDOOT Purchaze Ledger Replacement Signage FingerPost 24900

] ZTI02024 SMARTO Purchase Ledger WktHill Kiosk SimCardChrgeSep 5.00

2 0211052024 RINGO1 Purchaze Ledger WKHill Kiosk Annl Plan-Ring 41,65

] 271102024 SMARTO Purchase Ledger WKHill Kiosk SimCardChrgeCct 5.00

10 22024 SHMARTO Purchase Ledger KKHill Kiosk SimCardChrgeMov .00

10 2722024 SMARTO Purchase Ledger WKHill Kiosk SimCardChrgelec 5.00

10 030142025 HRLAM Purchase Ledger Theatre St Toilet Title Docs 14.00

10 2210112025 SUFFD3 Purchaze Ledger Streetlight Installation EFWIk 440,66

10 240142025 HRLAM Purchase Ledger Land Registry Search Decuments 7.00
Account Amenities Cttee Exp Account Totals 3,613.34 0.00

Centre Committee Expenditure Net Balance Month 11 3,613.34




The committed expenditure:

30/01/2025 Woodbridge Town Council 2024-25 Page 1
14:12 Expenditure Detail (Committed Only) by Budget Code
o e - Expendilure Analysis -—------re-m-mmmmeeeem- >
Ord Number Manth Ord Date  Supplier Name Order Status  Committed Code Centre  Expenditure Invoiced Balanco
3057 10 22/01/2025  Total Renovation Solutions Active Yes 5100 190 440.00 440.00
3058 10 22/01/2025  Total Renovation Solutions Active Yes 5100 190 1,020.00 1,020.00
3059 10 22/01/2025  Broxap Limiled Aclive Yes 5100 190 1,602.85 1,802.65
3060 10 22/01/2025 Realise Futures CIC Active Yes 5100 190 559.55 559.55
Amenities Cttoo Exp Totals : 3,622.20 0.00 3,622.20
Total Expenditure 3.622.20 0.00 3,622.20

A review of the Committee’s minutes from April 2024 provide that the following spend has
not yet been undertaken:

7. To agree the purchase of a metal shed for the Council’s Maintenance Officer

Members agreed to purchase a metal container store to be installed in the
grower’s area of Elmhurst Park, £1715.00 +vat plus delivery to be paid from the
Amenities budget 24/25 (5100.)

Annual Budget: £10,000 -

Less Spent to date: £3,613.34

Less committed expenditure: £3,622.20

still to spend (as per minute) £1,715.00 + delivery for the Maintenance Officers Shed.

=£1,046.46

To note the position of the Amenities 24/25 Committee budget.



Iitem 7
To consider the future use of the EImhurst Park Kitchen Garden area.

The current lease for the EImhurst Park Kitchen Garden, held by the Woodbridge Growers
Association, is set to expire on 31 December 2025. The Committee is asked to consider the
future use of this area and determine the next steps.

Key Considerations:

Under the Council’s Financial Regulations, the disposal, lease, or acquisition of land is subject
to the following requirement:

16.4 — No interest in land shall be purchased, acquired, sold, leased, or otherwise disposed
of without the authority of the Council. A written report must be provided, including
valuation, survey details, planning permissions, covenants, and a proper business case.
Additionally, an adequate level of consultation with the electorate must be conducted
where required by law.

However, Members could consider suspending Financial Regulation 16.4, using Regulation
19.2, which allows the Council to temporarily suspend regulations, provided that:

o A resolution is duly notified before the relevant meeting.
o The reasons for suspension are recorded.

o Arisk assessment is presented to all Members.

o Suspension does not disapply any legal requirements.

The Committee is asked to:

e Consider the future use of the EImhurst Park Kitchen Garden area beyond the lease
expiry date.

e Determine whether a period of consultation is appropriate or if the Council should
consider suspending Financial Regulation 16.4 as per Regulation 19.2



Item 8

To consider the request from the Woodbridge Men’s Shed Association Charity to use The
Council’s area set aside in the EImhurst Park Kitchen Garden area.

The Woodbridge Men’'s Shed Association (WMSA) has submitted a request to use a
designated area within EImhurst Park Kitchen Garden for the construction of a 5m x 5m
wooden shed. (see paper uploaded to SharePoint)

Men’s Sheds are community-based initiatives that provide a shared space for individuals to
engage in practical activities, social connections, and skill-sharing. Although traditionally
focused on men’s well-being, many Men’s Sheds are open to all members of the community.

Woodbridge Men'’s Shed was initially formed with the support of the Woodbridge Rotary Club
and has been meeting regularly. A site was originally identified at The Model Yacht Pond
Field, but after achieving charitable status in December, the group was advised that the
location was unsuitable due to flooding and access constraints.

WMSA now seeks a licence to install a wooden shed in a corner of the EImhurst Park Kitchen
Garden, which they will fund through grants. If approved, the Woodbridge Town Council’s
Handyperson could also use the facility, creating a mutually beneficial arrangement.

Map of EiImhurst Park Kitchen Garden Area:
Red - Highlighting the Town Council area of use.




Relevant Previous Decisions:

In October 2024, the Committee agreed:

7. To agree the purchase of a metal shed for the Council’s Maintenance Officer

Members agreed to purchase a metal container store to be installed in the
grower’s area of Elmhurst Park, £1715.00 +vat plus delivery to be paid from the
Amenities budget 24/25 (5100.)

The metal shed that was proposed in October came with significant logistical issues and
would've required a vehicle with lifting equipment to lift over the brick wall, at significant cost.
These costs were presented to the Committee at December’'s meeting, where Members
decided:

8. To consider the additional costs required to install the metal shed into
Elmhurst Park Growers Aread.

Members did not agree to pay for the additional costs and asked officers to seek
quotes for alternative options for the work area of the Estates Officer.

Members are asked to consider:

e Approving the shared use of a wooden shed within the Woodbridge Town Council
retained area of EImhurst Park Kitchen Garden.

» Reallocating the previously agreed funds (£1,715 + VAT) from October’s decision to
support this project, enabling both the Woodbridge Men’s Shed Association and the

Town Council's Maintenance Officer to benefit from the facility.

e Recommending any necessary lease or licence arrangements to the Town Council for
approval.

Members are invited to discuss and determine the preferred course of action.



Iitem 9

To consider a request from Ruth Leach to support Woodbridge’s International Women's
Day event.

The Deputy Town Clerk received an email from Councillor Ruth Leach (which has been
uploaded to SharePoint) to ask members to consider providing a grant from the Amenities
Committee Budget to support the costs of running the International Women's Day in
Woodbridge at which will celebrate the heritage of ‘Exceptional Suffolk Women'.

Members are asked to consider providing a grant from the Amenities Committee Budget
to support the costs of running the International Women's Day in Woodbridge.



Iitem 10

To consider the Council’'s future management options for the ground’s maintenance
contract.

The current grounds maintenance contract is set to expire at the end of March 2026. It is
prudent for the Committee to review available options well in advance.

The Committee is tasked with considering future management approaches for the Council’s
grounds maintenance beyond the current contract period. This discussion aims to provide
clarity on how the Council intends to proceed, allowing adequate time for research and
planning.

Options for Consideration:

1. Option I: Single Contract with Existing Template

This option involves continuing with a single contract using the established
template. Contractors would submit monthly invoices based on completed work,
ensuring accurate billing. However, it may require more time from both officers and
contractors.

Option 2: Hybrid Approach

This approach combines contractor services with in-house staffing. It offers
greater flexibility and control over estate management, potentially including one
or two local staffing positions. Specialist contractors could tender for specific tasks
like grass cutting or bin emptying, reducing the need for significant equipment
investment by the Council.

Option 3: Full In-house Maintenance

Bringing all grounds maintenance tasks in-house would necessitate substantial
initial investment in equipment and licensing. This option provides maximum
control and oversight but requires careful financial planning and resource
allocation.

The Committee is invited to discuss these options and provide direction on how to
proceed. This discussion will inform future actions and ensure seamless continuation of
grounds maintenance services beyond March 2026.



Iitem11

To consider the decision of the Town Council to include funding in the 2025/26 budget for
Kingston Field development project and the Fen Meadow play area.

The Council agreed to approve draft 5 of the 2025/26 budget as recommended by the
Finance Committee, which included the retention of the Committee’s £10,000 budget, and
£12,500 for the Kingston Field development project/ Amenities Committee consultancy.

The budget does not include expenditure lines for the hydration station — the Finance
Committee considers that this expenditure could come from the Amenities Committee in
year budget, nor improvements to the Fen Meadow play area.

As part of their work restructuring the Council’'s Ear Marked Reserves during the budget
setting process, the Finance Committee recommended to Council that the three existing
play area reserves (ElImhurst Park, Kingston Field and Fen Meadow), be amalgamated into
a single EMR - this was approved by the Council.

The total amount of these three reserves combined is £68,132,70; the approved budget
provided for a further £14,450 to be contributed to this reserve, provided a final figure of
£82,582.70. It was recognised by the Finance Committee that this Committee desires to
replace the Fen Meadow play equipment, and subject to approval by Council to entire sum
of money in this new EMR is available for that project. The Finance Committee will then work
to increase the EMR back to a resting amount of £50,000 over the course of the next three
years. Officers are working with contractors to seek advice and quotations for the
replacement of the Fen Meadow play equipment.

This item is provided so that Members can consider how to approach the Kingston Field
development project and the replacement of the Fen Meadow play equipment.

Members are asked to consider the decision of the Town Council to include funding in the
2025/26 budget for Kingston Field development project and the Fen Meadow play area.



Iitem 12

To consider the minutes from the January meeting of the Climate and Ecological
Emergency Committee.

Officers are aware of some concern amongst Members of an apparent lack of
communication between the Council's two most significant spending Committees,
Amenities and Climate and Ecological Emergency (CEE).

Both Committees have via their Terms of Reference the delegated authority to ‘incur
expenditure’ on the Council’s Estate and have Committee budgets to the amount of £10,000:

Amenities — ‘incur expenditure on the Council’'s amenities and property which is within the
agreed budget for the current year’

CEE - ‘incur expenditure on promoting, publicising and supporting measures designed to
reduce the Town’s carbon footprint and encourage diversification of fauna and flora, and
anything deemed relevant to the Committee, within the agreed budget for the current year’

The recent planting on Kingston Field has highlighted the concern that a decision by CEE (to
plant a significant hedge on the northwest boundary of the field), should have been at least
noted by this Committee, which as Members are aware has plans of its own to develop the
field.

To facilitate closer working of these Committees, each Committee will consider the minutes
from the other at the next available meeting — this allows for decisions to be considered and
if required, comment to be passed back. Neither Committee has the ability to overrule the
decision of the other.

The minutes from the most recent meeting of the CEE Committee can be viewed here, and
the following decisions may be interest:

9. To receive an update from the ‘Trees and Hedging’ Working Party regarding the
tree and hedge planting on Kingston Field

The Committee received an update from the ‘Trees and Hedging’ Working Party
regarding the tree and hedge planting on Kingston Field. It was reported that 19
specimen trees and an estimated 400 hedging plants had been planted on the
field.

In order to facilitate he watering of these plants and to protect the Council's
investment, the Committee agreed to mandate the Town Clerk to spend up to a
maximum of £1000 to purchase two ‘Haemmerlin Four Wheel Hose Reel trolleys’
and 200m of hosepipe, payable from budget line 5250 (CEE Committee budget).


https://woodbridge-suffolk.gov.uk/site/assets/files/2226/draft_climate_minutes_29_01_25-2.pdf

The Town Clerk was also asked to seek quotations for the supply, delivery and
planting of two native cherry trees on Kingston Field — these are proposed to be
sited on the boundary of the play area as a means to provide shade for park users.

10. To agree the location of bird baths on the Council Estate

The Committee agreed that the three birdbaths be sited in the flowerbeds
surrounding the bandstand in ElImhurst Park.

Members are asked to consider the minutes from the January meeting of the Climate and
Ecological Emergency Committee.
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