Woodbridge ou cosmen

Minutes of the meeting of the Finance Committee held at the Shire Hall on Wednesday 11*"
December 2024 at 7pm

Councillors:

Present: S Bale, G Holdcroft, R Leach, S Miller, N Phipps, R Sanders, M Sutton and T
Rogerson

Apologies: P Gillard and M Kneebone.

In attendance:  Town Clerk (Mr G E Diaper) and no members of the public.

1. Apologies for Absence

The Committee agreed to approve the absence of Clirs. P Gillard and M Kneebone.

2. Declarations of Member Interests.

No members made any declarations of interests in relation to items on the agenda.

3. Requests for dispensations.

There were no requests for a dispensation in relation to items on the agenda.

4. Public Question Time.

There were no members of the public present.

5. Toagree and approve the Minutes of the meeting held on 27*" November 2024

The minutes of the Finance Committee meeting held 27" November 2024 were
approved.

6. - Toconsiderapaperfrom the Grants Working Party

The Committee provided significant feedback to the Grants Working Party including:

- support for a Supporting Councillor for an application.
- a four monthly decision point on grants on the Council agenda based on
recommendations from the Finance Committee.



- the application to include a requirement that the applicant makes a case on
financial viability, the need for a grant to ensure the event or occasion can actually
take place as planned, and the benefit to Woodbridge of the event/occasion.

- any non-public financial information provided by the applicant will only be seen
by officers of the Club, but WTC will not mandate the submission of non-public
financial information

- a65-35% split events/occasions as set out in the paper.

- bids can come from people located outside Woodbridge

The next meeting of the Grants Working Party will be open to all Members of the
Committee; a draft grants policy be presented at the January meeting of the

Committee.

To consider the position of the Council’s Ear Marked Reserves.

The Committee agreed that the Council will aim to maintain a General Reserve at the
start of the 25/26 financial year of £90,000 on the basis of the risk assessment agreed
in Committee.

The Committee discussed the position of the Council’s Ear Marked Reserves; the Town
Clerk was asked to provide a draft position based on the discussion for consideration
at the next meeting of the Committee. This would include a target balance for each
EMR and a forecast of what will be spent in each of the following three years. The
Committee also took the view that a maximum ten-year horizon for EMRs should be
the guiding principle. Another guiding principle was that EMRs should not be created
for expenditure that is anticipated to be less than £25,000. Such expenditure should
be dealt with through the annual budget. Additional work would also be undertaken
on whether some EMRs (e.g.315) should be better dealt with via the annual budget.

Code Account Current balance Forecast
06.12.24 balance 15.01.25
315 Future Years Maintenance Res. £47,302.75 £47,302.75
320 20mph scheme fees £8,135.00 £0.00
323 Hop to it £0.00 £0.00
330 KF Play Area Equipment £30,632.70 £0.00
331 KF Maintenance £5,549.01 £0.00
335 Elections £7,538.40 £7,538.40
340 SH Building Maintenance £94,352.17 £94,352.17




341 SH development £38,325.21 £38,325.21
NEW SH Project £50,000.00 £50,000.00
345 EP Play Area Equipment £16,000.00 £0.00
350 Community Hall £7,593.00 £7,593.00
353 Capital Receipt Reserve £0.00 £0.00
355 Changing Places £72,600.00 £72,600.00
360 Community Project £35,274.00 £35,274.00
362 Discretionary Hardshp Fund £0.00 £0.00
365 Fen Meadow Play Area Equip £21,500.00 £0.00
370 Staffing Reserve £25,000.00 £0.00
375 In Year Contingency £12,509.98 £0.00
376 Kyson School CIL £0.00 £0.00
381 CIL 2022-23 £0.00 £0.00
382 CIL 2023-24 £2,121.90 £2,121.90
383 CIL 2024-25 £6,256.96 £6,256.96
385 Tide Mill £0.00 £0.00
390 Flood Defences £7,000.00 £0.00
3956 POS Defences £3,500.00 £0.00
402 Wayfinding £1,015.96 £1,015.96
403 Estate Security £10,000.00 £10,000.00
404 Playarea surfacing £36,000.00 £36,000.00
405 EP toilet upgrade £31,000.00 £31,000.00
406 Station Road bus stop £2,500.00 £2,500.00
New Play area equipment £0.00 £68,132.70
New Greater Whisstocks £0.00 £10,500.00
New Unallocated £0.00 £51,193.99
Total EMR £571,707 £571,707

Balance to zero - moved to ‘unallocated' EMR (will be allocated as part of the
budget setting)

Consolidated into a single 'Play area reserve’ EMR

Consolidated into a single ‘Greater Whisstocks' EMR
8. To consider the third draft of the 2025/26 Woodbridge Town Council budget.




This item was deferred as the meeting has passed the two-hour limit provided in the
Council’s Standing Orders.

With the agreement of the Chair of the Amenities Committee , an additional meeting

of the Finance Committee was scheduled for 7pm on Tuesday 8™ January 2025
(replacing the scheduled meeting of the Amenities Committee).

Closure

The meeting was closed at 9.03pm.

Councillor Phipps
Chair



