Woodbridge ou cosmen

Minutes of the meeting of the Finance Committee held at the Shire Hall on Wednesday 13t
November 2024 at 5.30pm

Councillors:
Present: S Bale, G Holdcroft, R Leach, S Miller, N Phipps, T Rogerson, and M Sutton.
Apologies: P Gillard, M Kneebone and R Sanders.

In attendance:  Town Clerk (Mr G E Diaper) and no members of the public.

1. Apologies for Absence

The Committee agreed to approve the absence of Clirs P Gillard, M Kneebone
and R Sanders.

2. Declarations of Member Interests.

Clirs. Sanders and Sutton declared an Other Registerable Interest in item 10 as
trustees of the Tide Mill Trust.

Cllr. Holdcroft declared an Other Registerable Interest in item 10 as Trust
Treasurer of the Tide Mill Trust and Director & Company Secretary of Choose
Woodbridge CIC.

ClIr. Bale declared an Other Registerable Interest in item 10 as a trustee of the
Woodbridge Riverside Trust.

ClIr. Rogerson declared an Other Registerable Interest in item 10 as his spouse is
a volunteer at the Tide Mill.

3. Requests for dispensations.
There were no requests for a dispensation in relation to items on the agenda.

4. Public Question Time.

There were no members of the public present.



To agree and approve the Minutes of the meeting held on 25 September 2024

The minutes of the Finance Committee meeting held 25th September 2024 were
approved.

To consider and agree the Council’s Statement of Rental charges for the period
April 1st 2025 — March 31st 2026.

The Committee agreed the following changes to the Council's Statement of
Rental charges for the period April 1st 2025 — March 31st 2026:

Shire Hall hourly rate:
Charitable and Private - £13.20 per hour (Incl. VAT) (£11.00 without)
Commercial - £18.00 per hour (Incl. VAT) (£15.00 without)

Commercial tables and seating daily rate:
Market Hill - £15 per day
Whisstocks Places - £25 per day

The Committee also agreed that Officers may round up to the nearest pound
the monthly market rents.

To consider the Council’s Grants policy.

The Committee considered the documents provided by the Grants policy
working party and provided feedback on the changes proposed.

A second draft of the policy will be considered at the December meeting of the
Committee.

To consider the Council’s Reserves Policy.

The Committee considered the draft policy prepared by the Chair. The Chair
was asked to bring forward a practical example on the budget of the draft policy.

The Town Clerk was asked to confirm the legality of the financial movements
proposed prior to consideration at a future meeting of the Committee.



10.

To receive an update regarding the Council’s banking arrangements and to
consider an addendum to the Council’s Financial Regulations.

The Committee agreed to recommend to Full Council the addition of an
addendum to the Council’'s Financial Regulations regarding the Council's
updated banking arrangements.

To consider the first draft of the 2025/26 Woodbridge Town Council budget.

The Committee considered the first draft of the 2025/26 Woodbridge Town
Council budget alongside a paper prepared by the Chair regarding the
potential funding requirements of the Shire Hall project.

The Town Clerk will prepare version 2 in time for consideration at the meeting of
the Committee in two weeks.

Closure

The meeting was closed at 6.48pm.

Councillor Phipps
Chair



