
 
 

 
Minutes of the meeting of the Finance Committee held at the Shire Hall on Wednesday 15th 
January 2025 at 7pm 
 
Councillors:   
 
Present:  S Bale, R Leach, S Miller, N Phipps, T Rogerson, R Sanders and M Sutton  
 
Apologies:          P Gillard, G Holdcroft and M Kneebone. 
 
In attendance:      Town Clerk (Mr G E Diaper), Cllrs. Beck and O’Nolan and one member of the 
public. 
 

1. Apologies for Absence 
  
The Committee agreed to approve the absence of Cllrs.  P Gillard, G Holdcroft and 
M Kneebone. 
 

2. Declarations of Member Interests. 
 
No members made any declarations of interests in relation to items on the 
agenda. 
 

3. Requests for dispensations. 
 
There were no requests for a dispensation in relation to items on the agenda. 
 

4. Public Question Time. 
 
The member of the public present did not wish to address the Council.    

5. To agree and approve the Minutes of the meeting held on 8th January 2025 
 
The minutes of the Finance Committee meeting held 8th January 2025 were 
approved. 
 

6. To consider the fourth draft of the 2025/26 Woodbridge Town Council budget 
 
The Committee considered the fourth draft of the 2025/26 Woodbridge Town 
Council budget and agreed the following changes: 
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- To include a sum of £25,000 toward ‘Estate Resilience’ following the receipt of a 
proposal from the Chair of the Climate and Ecological Emergency Committee. 
With this amount included the sum of £12,500 for CEE consultancy was removed.   

- To increase wedding income to £30,000 following advice from the Clerk that 
bookings to the amount of £26,000 have already been received for 2025.  

- To remove contributions to the Council’s ‘Long term maintenance’ Ear Marked 
Reserve and maintain a target reserve EMR of £50,000. 
 

It was noted that the budgets for committee projects would still require a proposal 
to the full Council once the plans are finalised and fully costed. The Council would 
then need to vote in favour of authorising the expenditure. However, by adopting the 
budget, the Council has agreed in principle on the project.  
 
Clarification of the operation of target reserves for Long Term Maintenance and for 
Play Area Equipment was provided. For capital spending that is expected to be 
significantly more than the target reserve, then additional reserves should be added 
in the preceding years so that the capital cost is fully reserved when the expenditure 
is actually incurred. Once the reserve has fallen below the target, then additional 
reserves would need to be added to bring the EMR up to target within 3 to 5 years 
depending on future expenditure plans. 
 
In relation to the Amenities project on Kingston Field, there was a view that 
significant grants might be available. The same view was mentioned in relation to 
the CEE projects. 
 
The Finance Committee agreed to recommend to Full Council that the precept to 
be demanded from East Suffolk Council for the Financial Year 2025/26 should be 
£555,642, which represents an increase of 7.2%, makes a band D equivalent of 
£156.95, an increase of £10.59 for the year or 20p a week. 
 
- Precept - £555,642 
- Band D Equivalents - 3540.24 
- Band D Council Tax -  £156.95 
- Net Band D Increase -  £10.59 
- Percentage Terms – 7.2% 
- Cost per week -  £3.02 
- Increase per week  £0.20 

 
  7. Closure 

 
The meeting was closed at 7.34pm 
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                                         Councillor Phipps 
                                                                                                                  Chair 


