Woodbridge ou cosmen

Minutes of the meeting of the Finance Committee held at the Shire Hall on Wednesday 15t
January 2025 at 5.30pm

Councillors:
Present: S Bale, N Phipps, R Sanders and M Sutton.
Apologies: P Gillard, G Holdcroft, M Kneebone, R Leach and S Miller.

Absent without T Rogerson
apologies

In attendance: Town Clerk (Mr G E Dioper) and no members of the public.

1. Apologies for Absence

The Committee agreed to approve the absence of Clirs. P Gillard, G Holdcroft, M
Kneebone, R Leach and S Miller.

2. Declarations of Member Interests.

No members made any declarations of interests in relation to items on the agenda.
3. Requests for dispensations.
There were no requests for a dispensation in relation to items on the agenda.

4. Public Question Time.

There were no members of the public present.

5. To agree and approve the Minutes of the meeting held on 15*" January 2025.

The minutes of the Finance Committee meeting held 15* January 2025 were
approved.

6. To review the Council’s risk management schemes.

The Committee noted that three separate risk management schemes are currently
under consideration by the Committee and Council:

- The high (red risks) for Woodbridge Town Council and the town of Woodbridge
in general.



10.

- The amber and green risks to Woodbridge Town Council.
- An asset specific risk assessment for Woodbridge Town Council.

Most of the risks were reviewed and the documents updated. Time did not permit a
full review of the Town of Woodbridge risks and to check if any risks were not
captured. These will be done at the next meeting.

Regarding the risk with the Whisstocks Floodgate, the Clerk was asked to make sure
a plan B was actually in place should the gate fail to close. If this could not be verified
in the next [10 days], the Committee was of the view that the gate should be kept
permanently closed until a viable plan “B” is confirmed to be in place.

The Committee agreed that when measuring likelihood, an 18 month to 2-year time
horizon should be used as the risks would be kept under regular review.

To consider the development of a monthly finance report for Town Council.

This item was deferred.

To consider the requirement for the Council to purchase a card reader.

The Town Clerk was asked to investigate the practicalities of purchasing and using
a ‘Square terminal’ card reader/ machine for use by the Council.

To consider the three-year budget forecast.

This item was deferred.
Closure

The meeting was closed at 6.52pm

Councillor Phipps
Chair



