Woodbridge ou cosmen

Minutes of the meeting of the Finance Committee held at the Shire Hall on Wednesday 27t
November 2024 at 7pm

Councillors:
Present: S Bale, S Miller, N Phipps, R Sanders and M Sutton.
Apologies: P Gillard, G Holdcroft, M Kneebone, R Leach and T Rogerson.

In attendance:  Town Clerk (Mr G E Diaper) and no members of the public.

1. Apologies for Absence

The Committee agreed to approve the absence of Clirs P Gillard, G Holdcroft, M
Kneebone, R Leach and T Rogerson.

2. Declarations of Member Interests.

No members made any declarations of interests in relation to items on the
agenda.

3. Requests for dispensations.

There were no requests for a dispensation in relation to items on the agenda.

4. Public Question Time.

There were no members of the public present.

5. To agree and approve the Minutes of the meeting held on 6" November 2024

The minutes of the Finance Committee meeting held 6™ November 2024 were
approved.

6. To consider the Council’s Reserves Policy.

The Town Clerk and Chair reported that a meeting with the Council’s Internal
Auditor has been scheduled to discuss the options for the future management
of the Council’s reserves.



The Committee agreed that at a future meeting of the Committee a full
consideration of the position of the Council’'s reserves be undertaken.

To consider the second draft of the 2025/26 Woodbridge Town Council budget.

The Committee considered the second draft of 2025/26 budget and proposed:

To include a contribution of £100,000 to the Shire Hall project EMR.

- Toincrease the Amenities Committee budget to £15,000.

- That the Town Clerk confirm with the Council’s accountant about the use of
public funds offsetting private businesses and residents as part of the
Whisstocks Service Charge repayments.

- That the Town Clerk give more detail regarding budget line 4645 (Computer
Maintenance Contract)

- Full Council were requested to discuss the lease with the Woodbridge

Growers for the EImhurst Park kitchen garden (which expires in 2025).

Draft three of the budget will be considered at the meeting of December 17

To review the risks as identified in the Council’s Risk Management Policy.

The Committee reviewed the risks as identified in the Council's Risk
Management Policy and in regard to concerns about the Whisstock’s Place
floodgate the Town Clerk was asked to:

- Contact the Tru7 group (emergency procedures)
- Review our insurance cover

- Contact the Environment Agency (floodgate sign off).

To consider the monthly Finance summary to be presented to Town Council.

The Committee welcomed the proposals and agreed that the Town Clerk and
Chair should continue to work with the Council’s Finance Assistance to produce
a monthly finance summary to the presented to Town Council.

Closure

The meeting was closed at 9.03pm.



Councillor Phipps
Chair



