
 
 

 
Minutes of the meeting of the Finance Committee held at the Shire Hall on Wednesday 30th 

April 2025 at 5.30pm 
 
Councillors:   
 
Present:  S Bale, P Gillard , R Leach, S Miller, N Phipps, T Rogerson, R Sanders and M 

Sutton.  
 
Apologies:          G Holdcroft 
 
In attendance:     Town Clerk (Mr G E Diaper) and no members of the public.  
 

1. Apologies for Absence 
  
The Committee agreed to approve the absence of Cllr. G Holdcroft.  
 

2. Declarations of Member Interests. 
 
No members made any declarations of interests in relation to items on the agenda. 
 

3. Requests for dispensations. 
 
There were no requests for a dispensation in relation to items on the agenda. 
 

4. Public Question Time. 
 
There were no members of the public present.   

5. To agree and approve the Minutes of the meeting held on 26th February 2025. 
 
The minutes of the Finance Committee meeting held 26th February 2025 were 
approved. 
 

6. To review the position of the Council’s reserves (Earmarked and General), and 
the 2025/26 Town Council budget 
 
The Committee agreed to recommend to Town Council that in order to offer 
additional support to musical and cultural events in Woodbridge, an Ear Marked 
Reserve be created into which £5,000 be transferred from the General Reserve.  
 
These funds would be combined with the £17,750 already provided in the Council’s 
budget for grants, providing a total grant pot of £22,750.  
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The Committee clarified the expenditure which could be met from EMR 408 – Greater 
Whisstocks: 
 
- Public Open Space (POS) flood defences. 
- Tide Mill Way roadway.  
- Tide Mill and Whisstocks quays inc. slipway. 

 
7.  To consider the Whisstocks service charge regime 

 
The Town Clerk was asked to seek legal advice regarding the Council’s existing 
service charge regime at Whisstocks Place. 
 
The Committee agreed that staff time should be charged as part of the service 
charge regime.  
  

8. To consider extending the credit limit of the Council’s Corporate Card 
 
The Committee agreed that the Town Clerk may seek to extend the limit of the 
Council’s existing Corporate Credit Card by £400 (to £1,000), and to apply for a 
second card limited to the same maximum amount.  
 

9. To consider feedback from the Amenities Committee regarding potential long-
term projects for the Council 
 
The Committee noted the feedback from the Amenities Committee regarding 
potential long-term projects for the Council.  
 

 10. To consider the Council’s three-year budget forecast 
 
The Committee took note of the Amenities Committee's longer-term plans and 
agreed the following annual budget forecast figures pending a full review and 
recommendation to Council of the forecast once all the bids are in.  
 
Parks: £100k per year 
 
Planting: £5k per year 
 
Seating: £20k per year 
 
Lighting: £7.5k per year 
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                                         Councillor Phipps 
                                                                                                                  Chair 

Community Hall: the finance committee asked the Clerk to obtain from the 
Community Hall a forecast of capital spending for the next three years. 
 

  11. Closure 
 
The meeting was closed at 6.35pm. 
 


