
To Members of the Finance Committee 

Cllr. Bale Cllr. Holdcroft Cllr. Leach Cllr. Phipps Cllr. Sanders 
Cllr. Gillard Cllr. Kneebone Cllr. Miller Cllr. Rogerson Cllr. Sutton 

You are hereby summoned to attend the Meeting of the Finance Committee to be held at 
the Shire Hall on Wednesday 8th January 2025 at 7pm. 

   Greg Diaper 
   Town Clerk  

 3rd January 2025 
Public Attendance 

Members of the public and press are welcome to attend.  The public will be invited to give 
their views/question the Town Council on issues on the agenda, or raise issues for 
consideration of inclusion at future meetings.  This item will be limited to 15 minutes duration. 

The Town Council, members of the public and press may record/ film or broadcast this 
meeting when the press and public are not lawfully excluded. Any member of the public who 
attends this meeting is advised that the Town Council cannot control 3rd party recording. 

Agenda 

1. Apologies

2. Declarations of Member Interests.
To receive any declarations of interest in respect of items on this agenda.

3. Requests for dispensations.
To consider requests for dispensations from Members on matters in which they have
a disclosable pecuniary interest, other registerable or non-registerable interest.

4. Public question time
For the public to ask questions of the Council or raise issues for consideration at a
future meeting of the Council. Fifteen minutes maximum – three minutes per person.

5. To agree and approve the minutes of the meeting held 11th December 2024



 
 

6. To consider the position of the Council’s Ear Marked Reserves.  
 

7. To consider the third draft of the 2025/26 Woodbridge Town Council budget.  
 
8. Closure.  
 

 
 

 
 
   
 
 
 

 
 
 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 
 
 



 
 

 
Minutes of the meeting of the Finance Committee held at the Shire Hall on Wednesday 11th 
December 2024 at 7pm 
 
Councillors:   
 
Present:  S Bale, G Holdcroft, R Leach, S Miller, N Phipps, R Sanders, M Sutton and T 

Rogerson 
 
Apologies:          P Gillard and M Kneebone. 
 
In attendance:      Town Clerk (Mr G E Diaper) and no members of the public. 
 

1. Apologies for Absence 
  
The Committee agreed to approve the absence of Cllrs. P Gillard and M Kneebone. 
 

2. Declarations of Member Interests. 
 
No members made any declarations of interests in relation to items on the agenda. 
 

3. Requests for dispensations. 
 
There were no requests for a dispensation in relation to items on the agenda. 
 

4. Public Question Time. 
 
There were no members of the public present.     

5. To agree and approve the Minutes of the meeting held on 27th November 2024 
 
The minutes of the Finance Committee meeting held 27th November 2024 were 
approved. 
 

6. - To consider a paper from the Grants Working Party 
 
The Committee provided significant feedback to the Grants Working Party including: 
 
- support for a Supporting Councillor for an application.  
- a four monthly decision point on grants on the Council agenda based on 

recommendations from the Finance Committee. 
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- the application to include a requirement that the applicant makes a case on 
financial viability, the need for a grant to ensure the event or occasion can actually 
take place as planned, and the benefit to Woodbridge of the event/occasion.  

- any non-public financial information provided by the applicant will only be seen 
by officers of the Club, but WTC will not mandate the submission of non-public 
financial information 

- a 65-35% split events/occasions as set out in the paper. 
- bids can come from people located outside Woodbridge 

 
The next meeting of the Grants Working Party will be open to all Members of the 
Committee; a draft grants policy be presented at the January meeting of the 
Committee.  

 
  7. To consider the position of the Council’s Ear Marked Reserves. 

 
The Committee agreed that the Council will aim to maintain a General Reserve at the 
start of the 25/26 financial year of £90,000 on the basis of the risk assessment agreed 
in Committee.  
 
The Committee discussed the position of the Council’s Ear Marked Reserves; the Town 
Clerk was asked to provide a draft position based on the discussion for consideration 
at the next meeting of the Committee. This would include a target balance for each 
EMR and a forecast of what will be spent in each of the following three years. The 
Committee also took the view that a maximum ten-year horizon for EMRs should be 
the guiding principle. Another guiding principle was that EMRs should not be created 
for expenditure that is anticipated to be less than £25,000. Such expenditure should 
be dealt with through the annual budget. Additional work would also be undertaken 
on whether some EMRs (e.g.315) should be better dealt with via the annual budget. 
  

Code Account 
Current balance 

06.12.24 
Forecast 

balance 15.01.25 

315 Future Years Maintenance Res. £47,302.75 £47,302.75 

320  20mph scheme fees £8,135.00 £0.00 

323 Hop to it £0.00 £0.00 

330  KF Play Area Equipment £30,632.70 £0.00 

331  KF Maintenance £5,549.01 £0.00 

335  Elections £7,538.40 £7,538.40 

340  SH Building Maintenance £94,352.17 £94,352.17 
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341 SH development £38,325.21 £38,325.21 

NEW SH Project £50,000.00 £50,000.00 

345  EP Play Area Equipment £16,000.00 £0.00 

350  Community Hall £7,593.00 £7,593.00 

353  Capital Receipt Reserve £0.00 £0.00 

355  Changing Places £72,600.00 £72,600.00 

360 Community Project £35,274.00 £35,274.00 

362  Discretionary Hardshp Fund £0.00 £0.00 

365  Fen Meadow Play Area Equip £21,500.00 £0.00 

370  Staffing Reserve £25,000.00 £0.00 

375  In Year Contingency £12,509.98 £0.00 

376  Kyson School CIL £0.00 £0.00 

381  CIL 2022-23 £0.00 £0.00 

382  CIL 2023-24 £2,121.90 £2,121.90 

383  CIL 2024-25 £6,256.96 £6,256.96 

385  Tide Mill £0.00 £0.00 

390  Flood Defences £7,000.00 £0.00 

395  POS Defences £3,500.00 £0.00 

402  Wayfinding £1,015.96 £1,015.96 

403 Estate Security £10,000.00 £10,000.00 

404 Playarea surfacing £36,000.00 £36,000.00 

405 EP toilet upgrade £31,000.00 £31,000.00 

406 Station Road bus stop £2,500.00 £2,500.00 

New  Play area equipment £0.00 £68,132.70 

New  Greater Whisstocks £0.00 £10,500.00 

New  Unallocated  £0.00 £51,193.99 

  
Total EMR £571,707 £571,707 

  

 

  
Balance to zero - moved to 'unallocated' EMR (will be allocated as part of the 
budget setting) 

  Consolidated into a single 'Play area reserve' EMR 

  Consolidated into a single 'Greater Whisstocks' EMR 
 

  8.   To consider the third draft of the 2025/26 Woodbridge Town Council budget. 
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                                         Councillor Phipps 
                                                                                                                  Chair 

This item was deferred as the meeting has passed the two-hour limit provided in the 
Council’s Standing Orders.  
 
With the agreement of the Chair of the Amenities Committee , an additional meeting 
of the Finance Committee was scheduled for 7pm on Tuesday 8th January 2025 
(replacing the scheduled meeting of the Amenities Committee).  

 

  9. Closure 
 
The meeting was closed at 9.03pm.  
 



Item 6 
To consider the position of the Council’s Ear Marked Reserves. 
 
The Committee considered a similar item in December and the minutes asked that the Town 
Clerk ‘provide a draft position based on the discussion for consideration at the next meeting 
of the Committee. This would include a target balance for each EMR and a forecast of what 
will be spent in each of the following three years. 
 
The discussion at the December meeting focussed on the following with regard to the 
Council’s Ear Marked Reserves: 
 
- The movement of funds from EMR’s no longer required into an ‘Unallocated EMR’ – these 

funds can then be reallocated as a means to ease the burden of the budget for 2025/26.  
- The consolidation of the play area replacement EMR’s into a single EMR.  
- The consolidation of the Flood Defences and Public Open Space (POS) EMR’s into a single 

EMR.  
- The agreement to create EMR ‘Shire Hall project’, for which the £50,000 ringfence 

provided as part of the current year budget be allocated.  
 

The minutes therefore provided the following draft position: 

Code Account 
Current balance 

06.12.24 
Forecast 

balance 15.01.25 

315 Future Years Maintenance Res. £47,302.75 £47,302.75 

320  20mph scheme fees £8,135.00 £0.00 

330  KF Play Area Equipment £30,632.70 £0.00 

331  KF Maintenance £5,549.01 £0.00 

335  Elections £7,538.40 £7,538.40 

340  SH Building Maintenance £94,352.17 £94,352.17 

341 SH development £38,325.21 £38,325.21 

NEW SH Project £50,000.00 £50,000.00 

345  EP Play Area Equipment £16,000.00 £0.00 

350  Community Hall £7,593.00 £7,593.00 

353  Capital Receipt Reserve £0.00 £0.00 

355  Changing Places £72,600.00 £72,600.00 

360 Community Project £35,274.00 £35,274.00 

362  Discretionary Hardshp Fund £0.00 £0.00 

365  Fen Meadow Play Area Equip £21,500.00 £0.00 

370  Staffing Reserve £25,000.00 £0.00 

375  In Year Contingency £12,509.98 £0.00 

376  Kyson School CIL £0.00 £0.00 



381  CIL 2022-23 £0.00 £0.00 

382  CIL 2023-24 £2,121.90 £2,121.90 

383  CIL 2024-25 £6,256.96 £6,256.96 

385  Tide Mill £0.00 £0.00 

390  Flood Defences £7,000.00 £0.00 

395  POS Defences £3,500.00 £0.00 

402  Wayfinding £1,015.96 £1,015.96 

403 Estate Security £10,000.00 £10,000.00 

404 Playarea surfacing £36,000.00 £36,000.00 

405 EP toilet upgrade £31,000.00 £31,000.00 

406 Station Road bus stop £2,500.00 £2,500.00 

New  Play area equipment £0.00 £68,132.70 

New  Greater Whisstocks £0.00 £10,500.00 

New  Unallocated  £0.00 £51,193.99 

  
Total EMR £571,707 £571,707 

  

 

  Balance to zero - moved to 'unallocated' EMR  

  Consolidated into a single 'Play area reserve' EMR 

  Consolidated into a single 'Greater Whisstocks' EMR 
 
This draft therefore provides £51,193.99 of reserve that can be reallocated – it is proposed 
that £50,000 is reallocated to the Shire Hall project EMR, and the remaining £1,193.99 to the 
play area equipment EMR.  
 
Provided overleaf is a summary of this proposed position, as well as details of the 
contributions to the Council’s EMR’s currently provided in the draft budget -  this gives 
Members an idea of the potential position once the budget is set and precept reallocated 
to the relevant EMR’s. As per the minute from the December meeting, there is also an attempt 
to forecast income and expenditure for the next three years.  
 
The Committee must recommend to Full Council any alterations they wish to make to the 
Council’s Ear Marked Reserves.  
 
 
 
 
 
 
 



2025/2026 2025/2026 2026/2027 2026/2027 2027/2028 2027/2028

Expenditure Income Expenditure Income Expenditure Income

315 Future Years Maintenance Res. £47,302.75 £47,302.75 £47,302.75 £29,199.05 £76,501.80 £30,000.00 £15,000.00 £0.00 £15,000.00 £0.00 £15,000.00 £0.00

320  20mph scheme fees £8,135.00 £0.00 £0.00 £0.00 £0.00 Removed n/a n/a n/a n/a n/a n/a

330  KF Play Area Equipment £30,632.70 £0.00 £0.00 £0.00 £0.00 Removed n/a n/a n/a n/a n/a n/a

331  KF Maintenance £5,549.01 £0.00 £0.00 £0.00 £0.00 Removed n/a n/a n/a n/a n/a n/a

335  Elections £7,538.40 £7,538.40 £7,538.40 £0.00 £7,538.40 £10,000.00 £0.00 £2,461.60 £0.00 £0.00 £0.00 £0.00

340  SH Building Maintenance £94,352.17 £94,352.17 £94,352.17 £2,937.87 £97,290.04 £100,000.00 £100,000.00 £3,000.00 £0.00 £3,000.00 £0.00 £3,000.00

341 SH development £38,325.21 £38,325.21 £38,325.21 £0.00 £38,325.21 £0.00 £38,325.21 £0.00 £0.00 £0.00 £0.00 £0.00

NEW SH Project £50,000.00 £50,000.00 £100,000.00 £50,000.00 £150,000.00 £3,200,000.00 £200,000.00 £300,000.00 £1,500,000.00 £1,550,000.00 £1,500,000.00 £1,550,000.00

345  EP Play Area Equipment £16,000.00 £0.00 £0.00 £0.00 £0.00 Removed n/a n/a n/a n/a n/a n/a

350  Community Hall £7,593.00 £7,593.00 £7,593.00 £0.00 £7,593.00 £10,000.00 £0.00 £0.00 £0.00 £1,500.00 £0.00 £1,500.00

353  Capital Receipt Reserve £0.00 £0.00 £0.00 £0.00 £0.00 £50,000.00 £0.00 £130,000.00 £30,000.00 £0.00 £50,000.00 £0.00

355  Changing Places £72,600.00 £72,600.00 £72,600.00 £0.00 £72,600.00 £0.00 £72,600.00 £0.00 £0.00 £0.00 £0.00 £0.00

360 Community Project £35,274.00 £35,274.00 £35,274.00 £0.00 £35,274.00 £0.00 £0.00 £0.00 £35,274.00 £0.00 £0.00 £0.00

362  Discretionary Hardshp Fund £0.00 £0.00 £0.00 £0.00 £0.00 Removed n/a n/a n/a n/a n/a n/a

365  Fen Meadow Play Area Equip £21,500.00 £0.00 £0.00 £0.00 £0.00 Removed n/a n/a n/a n/a n/a n/a

370  Staffing Reserve £25,000.00 £0.00 £0.00 £0.00 £0.00 Removed n/a n/a n/a n/a n/a n/a

375  In Year Contingency £12,509.98 £0.00 £0.00 £0.00 £0.00 Removed n/a n/a n/a n/a n/a n/a

376  Kyson School CIL £0.00 £0.00 £0.00 £0.00 £0.00 Removed n/a n/a n/a n/a n/a n/a

381  CIL 2022-23 £0.00 £0.00 £0.00 £0.00 £0.00 Removed n/a n/a n/a n/a n/a n/a

382  CIL 2023-24 £2,121.90 £2,121.90 £2,121.90 £0.00 £2,121.90 £0.00 £0.00 £0.00 £2,121.90 £0.00 £0.00 £0.00

383  CIL 2024-25 £6,256.96 £6,256.96 £6,256.96 £0.00 £6,256.96 £0.00 £0.00 £0.00 £0.00 £0.00 £6,256.96 £0.00

385  Tide Mill £0.00 £0.00 £0.00 £0.00 £0.00 ? ? ? ? ? ? ?

390  Flood Defences £7,000.00 £0.00 £0.00 £0.00 £0.00 Removed n/a n/a n/a n/a n/a n/a

395  POS Defences £3,500.00 £0.00 £0.00 £0.00 £0.00 Removed n/a n/a n/a n/a n/a n/a

402  Wayfinding £1,015.96 £1,015.96 £1,015.96 £0.00 £1,015.96 £0.00 £1,015.96 £0.00 £0.00 £0.00 £0.00 £0.00

403 Estate Security £10,000.00 £10,000.00 £10,000.00 £0.00 £10,000.00 £0.00 £10,000.00 £0.00 £0.00 £0.00 £0.00 £0.00

404 Playarea surfacing £36,000.00 £36,000.00 £36,000.00 £0.00 £36,000.00 £0.00 £36,000.00 £0.00 £0.00 £0.00 £0.00 £0.00

405 EP toilet upgrade £31,000.00 £31,000.00 £31,000.00 £0.00 £31,000.00 £0.00 £31,000.00 £0.00 £0.00 £0.00 £0.00 £0.00

406 Station Road bus stop £2,500.00 £2,500.00 £2,500.00 £0.00 £2,500.00 £0.00 £2,500.00 £0.00 £0.00 £0.00 £0.00 £0.00

New Play area equipment £0.00 £68,132.70 £69,326.69 £14,450.00 £83,776.69 £50,000.00 £80,000.00 £6,223.31 £0.00 £20,000.00 £0.00 £20,000.00

New Greater Whisstocks £0.00 £10,500.00 £10,500.00 £3,000.00 £13,500.00 £22,000.00 £0.00 £3,000.00 £0.00 £3,000.00 £0.00 £3,000.00

New Unallocated £0.00 £51,193.99 £0.00 £0.00 £0.00 Removed n/a n/a n/a n/a n/a n/a

£1,577,500 £1,571,257 £1,577,500

Target balance

£3,472,000 £586,441 £444,685 £1,582,396

Forecast balance 

01.04.25

£671,294

Proposed position 

08.01.25

£571,707

Proposed budget 

contributions

£99,587Total EMR £571,707

Draft position 

11.12.24

£571,707

Code Account
Current balance 

06.12.24



Item 8 
To consider the third draft of the 2025/26 Woodbridge Town Council budget. 

The Committee rightly focussed on the re-organisation of the Council’s EMR’s at the 
December meeting – if the above proposals to reallocate money between the Council’s 
EMR’s is approved by the Council, the knock-on effect on the budget and precept is 
significant.  

In earlier drafts £100,000 was ringfenced for the Shire Hall project – with the proposed 
reallocation of £50,000 in the EMR, this figure can now be reduced to £50,000 in the budget 
(with the same overall EMR, £150,000, being achieved). This movement frees up significant 
funds within the in-year budget to allow for other projects to be included. Similarly, the 
creation of a single play area reserve could allow for the proposed Fen Meadow play area 
update to be completed without a significant burden being placed on the budget.  

This item guides the Committee through the latest draft budget for 2025/26 – 3a, which is 
uploaded to SharePoint.  

Income 

Despite the loss of a number of fixed income streams, the budget provides a £7,000 increase 
in income mainly due to larger amounts provided for income received from wedding 
bookings and bank account interest. Some matters to consider: 

1110 – Lease of kitchen garden – The Council did not state its position at the December 
meeting therefore this Committee must attempt to forecast the expected income for the 
lease for the property. This is currently £95 per year.  

1216, 1217, 1218 – The service charges have now been confirmed and there is only a minor 
increase compared to last year. 

1400 – This amount has been removed in the expectancy that the Theatre Street toilet site, 
and with it the wayleave for the Galley Restaurant, be sold in 2025. 

1620 – Wedding bookings to the amount of £21,979.12 already confirmed. To reach the 
income forecast of £25,000 requires another £3020.88, or approximately five more bookings. 
Officers confident this can be achieved.  

1690 – The Council should expect to receive the following interest: 



- Suffolk Building Society - £290,000 - Rate 3% - £8,700.   
- HSBC - £1.75% - £200,000-£3500 
- Unity Trust - £200,000 - Rate 2.75% - £5500 
 
There are lines in the income budget for CIL, Capital Receipts and Shire Hall project, but 
against which no funds have currently been allocated. Advice has been sought from the 
Council’s auditor as to whether or not the Council should budget for these items, which 
should be received in time for the meeting.  
 
Expenditure (Operating costs) 
 
The Council’s budget has been divided for the first time between operating costs and town 
support. Operating costs contribute significantly to the budget as they include salaries, 
grounds maintenance, day to day maintenance (see Routine and Future Maintenance 
section for an update on these costs), legal fees, insurance and professional/ estate agent 
fees, and numerous other administrative costs which have been identified since the Town 
Clerk was appointed in 2021. Officers are confident that the amounts provided in the 
operating costs budget are an accurately reflection of the Council’s requirements for 
2025/26 (some further detail is provided below).  
 

1 Salaries £119,031.67 
2 Grounds Maintenance £80,000.00 
3 Salaries PAYE Tax/NI £39,354.43 
4 Salaries Pension Contributions £39,031.13 
5 Legal fees £13,000.00 
6 Computer Maintenance Contract £12,500.00 
7 Insurance £12,500.00 
8 Professional/ estate agent fees £11,000.00 
9 Utilities - Shire Hall £6,000.00 
10 Routine Maintenance (Whisstocks) £3,900.00 

 
Item 8 from the Committee’s November 13th meeting provided the detail regarding the 
largest single item of the budget, staff costs (£197,417), including the impact of the autumn 
budget.  In summary: 

 

https://woodbridge-suffolk.gov.uk/site/assets/files/2220/finance_agenda_13_11_24-1.pdf


Away from direct staff costs, the cost to employ contractors to maintain the Council’s estate 
is the second largest single item of the budget, currently budgeted at £80,000 (same as last 
year). When appointed to a three-year contract the Council’s supplier provided a costed 
schedule of rates, which for 2025/26 was quoted at £79,342.20. The current grounds 
maintenance contract runs until March 31st 2026 – the Council via it’s Amenities Committee 
will soon need to consider how it wishes to manage its estate from April 1st 2026.  
 
4930 – Professional/ Estate agent fees – The Council has resolved to offer for sale two 
properties (Theatre Street toilets and 15 Tide Mill Way). Agents and solicitors have been 
appointed, and those costs (£7500 for the agents and £3200 for solicitors), are covered via 
this budget line.  
 
One item from the November 27th meeting was a request ‘that the Town Clerk give more 
detail regarding budget line 4645 (Computer Maintenance Contract)’ – the items included 
in this budget line are provided below.  
 
Item Current year cost 
React £7,800 
RBS (Data back up £424 
Website domain renewal £123 
Financial software licenses and cloud costs £2,038 
Making Tax Digital £100 
Payroll software licenses £181 
Adobe (PDF) licenses £972 
Canva license £108 
Data Protection certification £35 
Visio (Project planning software) license £150 
ICO registration £35 
Total £11,966 

 
Expenditure (Town support) 
 
The Town support expenditure tab separates those items identified previously as 
‘Community Wellbeing’ to help resident differentiate being the Council’s day to day 
expenditure/ operating costs, and the funds being used for projects for their direct benefit. 
Budget lines in this tab are also divided into the following categories: 
 
- Events/ Event support 
- Grant scheme 
- Committee budgets 
- Committee projects 
- WTC estate 



- WTC priorities 
 
Events/ Event support 
 
Full Council has requested that funding for both the VE Day and Shire Hall 450th birthday 
public events be included the budget – these will be events directly organised by the 
Council, as will the town’s Remembrance services and mayoral events/ civic service.  
 
This year the Council funded, but did not directly organise the Christmas Lights switch on – 
this proved to be a successful model for what was a well-received event. This budget 
proposes that the Council fund four seasonal events, which can either be organised directly 
by the Council or ‘contracted out’ to local organisations – Full Council will need to consider 
and agree the Council’s level of involvement in these events if the Committee recommends 
their inclusion. Draft 3a provides for £37,500 of funds to provide public events in 2025/26 – 
the proposal is that this figure is reduced to £35,000 for 2026/27 and 2027/28. Also suggested 
in the draft is that the Council support spring and autumn events during alternate years.  
 
Hop to it – The Council agreed to include a contribution of £2,250 in the budget for 2025/26 
– this had originally been added to the existing EMR, but now that EMR has been reduced to 
zero in line with the payment requirements in this financial year, the cost to the Council in 
2025/26 is included in the town support expenditure budget as a one-off project. 
 
Financial support for the Woodbridge Regatta and townwide Christmas lights installation 
are also provided – the organisations involved in these events will have to invoice the 
Council directly to receive the funds allocated. The hugely popular Suffolk Wildlife Trust 
summer events for young people retains it’s £3000 funding.  
 
Grant scheme 
 
The current year figure of £26,000 included contributions to the Tide Mill and Woodbridge 
Regatta – as these amounts have now been removed and included again as standalone 
items, the amount available under the Council’s Grant Scheme is proposed to be £16,000 
(equivalent to £1,000 per Councillor).  
 
Committee budgets 
 
Currently, the Council’s Amenities and Climate and Ecological Emergency (CEE) Committees 
have a budget which they can spend on items which support the Committee’s objectives 
as provided in the Council’s Terms of Reference. Any item of expenditure above £5000 must 
be approved by Full Council.  



 
The Amenities Committee have requested an increase to £15,000 for 2025/26, whilst there is 
a proposal to include a smaller budget for the Highways and Transport and Planning 
Committee. The CEE budget remains at £10,000 in draft 3a, however the Committee may 
consider increasing this amount to £15,000 to match the Amenities Committee, but then 
remove/ reduce the funding currently provided for the Kingston Field hedge planting and 
biodiversity projects which are detailed below.  
 
Committee projects 
 
The Amenities and CEE Committee have submitted project funding requests to the Finance 
Committee, and these items have the potential to significantly impact on the overall precept 
figure. The Finance Committee have to decide whether or not to fund the projects, either 
from the budget or the Council’s reserves.  
 
Fen Meadow accessibility improvements – this proposal features the installation of a 
boardwalk from the Seckford steps to Fen Walk as the area is impassible during the winter 
months which leads to informal footpaths being formed on the meadow itself. Officers and 
Cllr. Adelson have met with Suffolk County Council, who have provided a ballpark figure of 
£10,000 to install the boardwalk (with their approved suppliers), and a formal quote will 
follow.  SCC confirm that the future maintenance costs will be entirely theirs as they 
recognise the path as a formal public right of way (PROW), and the land on which the path 
runs is not actually owned by WTC or SCC.  

 



The second part of the project is an aim to reestablish a wetland area of habitat alongside 
the boardwalk – the Suffolk Wildlife Trust are due to inspect the site for suitability in due 
course, however the potential costs are not known at this time. It is therefore proposed that 
the funding for this part of the project is met from Climate Committee budget.  
 
Kingston Field hedge and tree planting/ Biodiversity Project 
 
***See email from Cllr Beck – amounts included in the spreadsheet.  
 
 
Fen Meadow play area update – the Fen Meadow play area requires replacement – the 
equipment in situ has not been updated since the site was transferred to WTC in 2010. The 
existing equipment does not meet current safety standards (excluding the swings) so a full 
replacement is required.  The site of the play area is also questionable – whilst located close 
to Seckford Street, it is heavily shaded and constrained by the trees of the Fen.  
 
The Amenities Committee propose that the play area be relocated to the upper Fen close to 
the entrance from Portland Crescent/ Fen Walk. There is a small car park at this entrance so 
a fully accessible play area can be installed – quotes have been received for the 
replacement of the items but not for the groundwork required to create a new play area. 
Officers expected the final cost to be in the region of £75,000. It is therefore proposed that 
the costs for this project are met from the play area Ear Marked Reserve, as the impact of 
such a project would be too significant for the budget.  
 

 



 
Hydration station - A water bottle refill station has been proposed for the Council’s estate – 
proximity to drinking water will be essential, therefore Elmhurst Park and Kingston Field 
provide the most likely locations (Whisstocks Place and the Market Square could also be an 
option).  
 
An online search provides that refill stations can be purchased for between £1000 and £3000, 
with installation costs also to be covered: 
 
https://www.washwareessentials.co.uk/outdoor-drinking-fountains/outdoor-bottle-filler  
 
https://cdn.ps.emap.com/wp-content/uploads/sites/2/2010/06/Thirsty_Play.pdf  
 
With an increased budget to £15,000 it is proposed that the Amenities Committee cover this 
expense.  
 
Kingston Field long term plan – The minutes from the December meeting of the Amenities 
Committee state, (it was) ‘requested that officers look at the long-term options for Kingston 
Playing Field. To seek costs for a consultant to work with Officers, East Suffolk District Council 
and Suffolk County Council to review the whole area to make best use of the space for all 
parties involved. With view to invest into the area in 2026/27 budget year.’ 

Similar to the previous item, should the Amenities Committee be granted a £15,000 budget 
for 2025/26, this work should be funded from that budget.  

 
WTC Estate 
 
Tide Mill support – The Council is the freehold owner of the Grade 1 listed Tide Mill, the most 
recognisable building in the town and popular tourist attraction. The Council is extremely 
grateful to the Woodbridge Tide Mill Trust for their continued excellence in managing the 
property. With this responsibility comes significant financial challenges, and the Council has 
historically provided a grant of money to the Trust to ease the ongoing burden. The amount 
was included in the grant budget last year but has been separated in the current draft as 
the Council should support directly the upkeep of this fantastic asset.  
 
This item does however beg the question as to whether the Council should allocate or 
earmark funds to financially support the other properties on its estate which are currently 
managed/ used by an outside organisation (Community Hall, Longshed and Museum).  
 

https://www.washwareessentials.co.uk/outdoor-drinking-fountains/outdoor-bottle-filler
https://cdn.ps.emap.com/wp-content/uploads/sites/2/2010/06/Thirsty_Play.pdf


Little Hub of Happiness – The Market Hill kiosk has been transformed into the Little Hub of 
Happiness. For security, the kiosk has Wi-Fi and a ring doorbell camera, the ongoing costs 
for which are covered by this budget line.  
 
WTC priorities 
 
The Council identified Youth engagement in the current budget and the work and success 
of the Youth Council shows the worth of this investment. This budget proposes that financial 
support for all ages should be considered – what to invest in for the age groups is up for 
discussion – one suggestion is that the Council organise a meal for all residents over 80.  
 
NSIPS (Nationally Significant Infrastructure Projects), Economic Development and 
International/ Twinning are budget lines identified as possibilities for inclusion – if the 
Committee believe these are priorities for the Council then funding should be provided.  
 
 
Routine and Future Maintenance 
 
There was considerable discussion at the December meeting of the Committee regarding 
the funds the Council has previously committed to creating a significant ‘Future Years 
Maintenance’ Ear Marked Reserve. This reserve was created two years ago to provide funds 
for the repair and replacement of assets on the Council estate which fall outside of the ‘day 
to day’ routine maintenance. The spending undertaken from this EMR is provided below:   
 

 



 
 
Attempts have been made in the draft budget to move more of the funds into the operating 
costs (4005) and reduce the funds being allocated to the Future Years EMR by reducing the 
yearly contributions based on purchase costs/ lifespan.  
  
2024/2025 

 
 
2025/2026 

4005 - Routine Maintenance £14,101 

Future years EMR £29,199 
 
Summary 
 
The position of draft 3a is providing below in the blue column: 
 

WTC requirement 2023/24 2024/25 2025/26 

Total income (ex Precept) £50,942 £60,990 £67,976 

Contribution to reserves £75,837 £87,004 £52,049 

Shire Hall contribution/ ringfence £0 £50,000 £50,000 

Contribution from reserves £0 -£12,000 £0 

Expenditure (Operating costs)   £357,008 £379,243 

Expenditure (Town support)   £73,500 £153,175 

Future years EMR £34,487

4005 - Routine Maintenance £12,423



Budget £400,193 £430,508 £532,418 

PRECEPT £425,088 £494,522 £566,491 

     

Highlights 2023/24 2024/25 2025/26 

Band D Equivalents 3389.95 3378.86 3540.24 

Band D Council Tax  £        125.40   £        146.36   £         160.01  

Net Band D Increase  £           5.90   £         20.96   £          13.66  

Percentage Terms 4.9% 16.7% 9.3% 

Cost per week  £             2.41   £             2.81   £           3.08  

Increase per week  £             0.11   £           0.40   £            0.26  
 
This Committee has two meetings – January 8th and 15th to agree it’s recommendation to 
Full Council.  
 
Members are asked to consider the third draft of the 2025/26 Woodbridge Town Council 
budget. 
 


