
To Members of the Finance Committee 

Cllr. Bale Cllr. Holdcroft Cllr. Leach Cllr. Phipps Cllr. Sanders 
Cllr. Gillard Cllr. Kneebone Cllr. Miller Cllr. Rogerson Cllr. Sutton 

You are hereby summoned to attend the Meeting of the Finance Committee to be held at 
the Shire Hall on Wednesday 11th December at 7pm. 

   Greg Diaper 
   Town Clerk  

 6th December 2024 
Public Attendance 

Members of the public and press are welcome to attend.  The public will be invited to give 
their views/question the Town Council on issues on the agenda, or raise issues for 
consideration of inclusion at future meetings.  This item will be limited to 15 minutes duration. 

The Town Council, members of the public and press may record/ film or broadcast this 
meeting when the press and public are not lawfully excluded. Any member of the public who 
attends this meeting is advised that the Town Council cannot control 3rd party recording. 

Agenda 

1. Apologies

2. Declarations of Member Interests.
To receive any declarations of interest in respect of items on this agenda.

3. Requests for dispensations.
To consider requests for dispensations from Members on matters in which they have
a disclosable pecuniary interest, other registerable or non-registerable interest.

4. Public question time
For the public to ask questions of the Council or raise issues for consideration at a
future meeting of the Council. Fifteen minutes maximum – three minutes per person.

5. To agree and approve the minutes of the meeting held 27th November 2024



 
6. To consider a paper from the Grants Working Party.  

 
7. To consider the position of the Council’s Ear Marked Reserves.  

 
8. To consider the third draft of the 2025/26 Woodbridge Town Council budget.  
 
9. Closure.  
 

 
 

 
 
   
 
 
 

 
 
 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 



 
 

 
Minutes of the meeting of the Finance Committee held at the Shire Hall on Wednesday 27th 
November 2024 at 7pm 
 
Councillors:   
 
Present:  S Bale, S Miller, N Phipps, R Sanders and M Sutton. 
 
Apologies:          P Gillard, G Holdcroft, M Kneebone, R Leach and T Rogerson.  
 
In attendance:      Town Clerk (Mr G E Diaper) and no members of the public. 
 

1. Apologies for Absence 
  
The Committee agreed to approve the absence of Cllrs  P Gillard, G Holdcroft, M 
Kneebone, R Leach and T Rogerson.  
 

2. Declarations of Member Interests. 
 
No members made any declarations of interests in relation to items on the 
agenda. 
 

3. Requests for dispensations. 
 
There were no requests for a dispensation in relation to items on the agenda. 
 

4. Public Question Time. 
 
There were no members of the public present.     

5. To agree and approve the Minutes of the meeting held on 6th November 2024 
 
The minutes of the Finance Committee meeting held 6th November 2024 were 
approved. 
 

6. To consider the Council’s Reserves Policy.  
 
The Town Clerk and Chair reported that a meeting with the Council’s Internal 
Auditor has been scheduled to discuss the options for the future management 
of the Council’s reserves.  
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The Committee agreed that at a future meeting of the Committee a full 
consideration of the position of the Council’s reserves be undertaken.  

  7. To consider the second draft of the 2025/26 Woodbridge Town Council budget.  
 
The Committee considered the second draft of 2025/26 budget and proposed: 

- To include a contribution of £100,000 to the Shire Hall project EMR.  
- To increase the Amenities Committee budget to £15,000.  
- That the Town Clerk confirm with the Council’s accountant about the use of 

public funds offsetting private businesses and residents as part of the 
Whisstocks Service Charge repayments.  

- That the Town Clerk give more detail regarding budget line 4645 (Computer 
Maintenance Contract) 

- Full Council were requested to discuss the lease with the Woodbridge 
Growers for the Elmhurst Park kitchen garden (which expires in 2025).   

   Draft three of the budget will be considered at the meeting of December 17th.  
 

  8. To review the risks as identified in the Council’s Risk Management Policy.  
 
The Committee reviewed the risks as identified in the Council’s Risk 
Management Policy and in regard to concerns about the Whisstock’s Place 
floodgate the Town Clerk was asked to: 

- Contact the Tru7 group (emergency procedures) 
- Review our insurance cover 
- Contact the Environment Agency (floodgate sign off).  

  9. To consider the monthly Finance summary to be presented to Town Council.  
 
The Committee welcomed the proposals and agreed that the Town Clerk and 
Chair should continue to work with the Council’s Finance Assistance to produce 
a monthly finance summary to the presented to Town Council.  

 
  11. Closure 

 
The meeting was closed at 9.03pm.  
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                                         Councillor Phipps 
                                                                                                                  Chair 



Item 6 
To consider a paper from the Grants Working Party. 
 
The Committee has appointed Cllrs. Holdcroft, Leach and Rogerson to a Working Party to 
consider the Council’s Grants policy – their collective efforts were last considered at the 
November 13th meeting of the Committee with the following recorded in the minutes: 
 

 
Uploaded to SharePoint is paper from that Working Party, and Members are asked to 
consider the proposals contained therein.  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

  7. To consider the Council’s Grants policy.  
 
The Committee considered the documents provided by the Grants policy 
working party and provided feedback on the changes proposed.  
 
A second draft of the policy will be considered at the December meeting of the 
Committee.   

 



Item 7 
To consider the position of the Council’s Ear Marked Reserves. 
 
As part of the review of the Council’s Reserves Policy, it was requested at the November 27th 
meeting of the Committee that a review of the position of the Council’s Ear Marked Reserves 
be undertaken prior to the final submission of the precept request to Full Council. The 
position of the Council’s Ear Marked Reserves on 06.12.24 is: 

 
The Practitioners’ Guide (‘the guide’) is issued by the Joint Panel on Accountability and 
Governance (JPAG) to support the preparation by smaller authorities in England of statutory 
annual accounting and governance statements found in the Annual Governance and 
Accountability Return. 
https://www.slcc.co.uk/site/wp-content/uploads/2024/03/Practitioners-Guide-2024.pdf 
 
The JPAG states the following about Reserves: 
 
Reserves  
The authority needs to have regard to the need to put in place a General Reserve Policy and 
have reviewed the level and purpose of all Earmarked Reserves. Supporting information on 

https://www.slcc.co.uk/site/wp-content/uploads/2024/03/Practitioners-Guide-2024.pdf


financial management and the preparation of accounting statements can be found in 
Section 5. 
 
Reserves: 
 5.31. As with any financial entity, it is essential that authorities have sufficient reserves 
(general and earmarked) to finance both their day-to-day operations and future plans. 
 
General reserves:  
5.33. The general reserve of an authority comprises its cash flow and contingency funds to 
cover unexpected inflation, unforeseen events and unusual circumstances.  
 
5.34. The generally accepted recommendation with regard to the appropriate minimum 
level of a smaller authority’s general reserve is that this should be maintained at between 
three and twelve months of net revenue expenditure.  
 
5.35. The reason for the wide range is to cater for the large variation in activity level between 
individual authorities. The smaller the authority, the closer the figure may be to 12 months 
expenditure, the larger the authority, the nearer to 3 months. In practice, any authority with 
income and expenditure in excess of £200,000 should plan towards 3 months equivalent 
general reserve.  
 
5.36. In all of this it is important that each authority adopt, as a general reserve policy, the 
level appropriate to their size, situation, risks and plan their budget so as to ensure that the 
adopted level is maintained. Consideration of the minimum level of reserves requires not 
only consideration of level of income and expenditure but also the risks to that income.  
 
5.37. Authorities with significant self-generated income (other than the precept or levy) 
should take into account situations that may lead to a loss in revenue as well as increased 
costs and adapt their general reserve accordingly. 
 
Earmarked and other reserves:  
5.38. None of the above in any way affects the level of earmarked and/or capital receipts 
reserves that an authority may or should hold.  
 
5.39. There is, in practice, no upper or lower limit to EMR/CRRs save only that they must be 
held for genuine and identifiable purposes and projects, and their level should be subject to 
regular review and justification (at least annually and at budget setting), and should be 
separately identified and enumerated. Significant levels of EMRs in particular may give rise 
to enquiries from internal and/or external auditors. 
 
The Finance Committee are provided this opportunity to discuss and consider the 
position of the Council’s Ear Marked Reserves.  



Item 8 
To consider the third draft of the 2025/26 Woodbridge Town Council budget. 
 
The third draft of the budget is uploaded to SharePoint – the current forecast is provided 
below: 
 

WTC requirement 2025/26 

Total income (ex Precept) £68,128 

Contribution to reserves £57,344 

Shire Hall contribution/ ringfence £100,000 

Contribution from reserves £0 

Expenditure (operating costs) £367,943 

Expenditure (Town support) £81,925 

Budget £449,868 

PRECEPT £539,084 

   
Highlights 2025/26 

Band D Equivalents 3540.24 

Band D Council Tax  £         152.27  

Net Band D Increase  £            5.92  

Percentage Terms 4.0% 

Cost per week  £            2.93  

Increase per week  £             0.11  
 
One item from the November 27th meeting was a request ‘that the Town Clerk give more 
detail regarding budget line 4645 (Computer Maintenance Contract)’ – the items included 
in this budget line are provided below.  
 

Item Current year cost 
React £7,800 
RBS (Data back up £424 
Website domain renewal £123 
Financial software licenses and cloud costs £2,038 
Making Tax Digital £100 
Payroll software licenses £181 
Adobe (PDF) licenses £972 
Canva license £108 
Data Protection certification £35 
Visio (Project planning software) license £150 
ICO registration £35 
Total £11,966 

 
More to follow.  


