Woodbridge ou cosmen

To Members of the Finance Committee

Clir. Bale Clir. Holdcroft Cllr. Leach ClIr. Phipps Cllr. Sanders
Clir. Gillard Cllr. Kneebone  Clir. Miller Cllr. Rogerson  ClIr. Sutton

You are hereby summoned to attend the Meeting of the Finance Committee to be held at
the Shire Hall on Wednesday 15*" January 2025 at 7pm.

(goipr

Greg Diaper

Town Clerk

10" January 2025
Public Attendance

Members of the public and press are welcome to attend. The public will be invited to give
their views/question the Town Council on issues on the agenda, or raise issues for
consideration of inclusion at future meetings. This item will be limited to 15 minutes duration.

The Town Council, members of the public and press may record/ film or broadcast this
meeting when the press and public are not lawfully excluded. Any member of the public who
attends this meeting is advised that the Town Council cannot control 3rd party recording.

Agenda

1. Apologies

2. Declarations of Member Interests.
To receive any declarations of interest in respect of items on this agenda.

3. Requests for dispensations.
To consider requests for dispensations from Members on matters in which they have
a disclosable pecuniary interest, other registerable or non-registerable interest.

4. Public question time
For the public to ask questions of the Council or raise issues for consideration at a

future meeting of the Council. Fifteen minutes maximum — three minutes per person.

5. To agree and approve the minutes of the meeting held 8" January 2025



6. To consider the fourth draft of the 2025/26 Woodbridge Town Council budget.

7. Closure.



Woodbridge ou cosmen

Minutes of the meeting of the Finance Committee held at the Shire Hall on Wednesday 8"

January 2025 at 7pm
Councillors:
Present: S Bale, G Holdcroft, R Leach, S Miller, N Phipps, R Sanders and M Sutton

Apologies: P Gillard, T Rogerson and M Kneebone.

In attendance:  Town Clerk (Mr G E Diaper) and no members of the public.

Apologies for Absence

The Committee agreed to approve the absence of Clirs. P Gillard, T Rogerson and
M Kneebone.

Declarations of Member Interests.

No members made any declarations of interests in relation to items on the
agenda.

Requests for dispensations.

There were no requests for a dispensation in relation to items on the agenda.

Public Question Time.

There were no members of the public present.

To agree and approve the Minutes of the meeting held on 11'*" December 2024

The minutes of the Finance Committee meeting held 11" December 2024 were
approved.

To consider the position of the Council’s Ear Marked Reserves

The Committee agreed to recommend to Full Council the following changes to the
Council’s Ear Marked Reserves:

- To create new Ear Marked Reserves (EMR’s) for Shire Hall Project, Play Area
Equipment and Greater Whisstocks.

- To transfer £50,000 from EMR 340 SH Building Maintenance to EMR NEW Shire
Hall Project.



- To remove EMR’'s 320 20 mph scheme fees, 331 KF Maintenance, 370 Staffing
Reserve and 375 In Year Contingency (highlighted in yellow). The total balance
of these EMRs — (£51,193.99) to be reallocated to EMR New Shire Hall Project
(£50,000) and EMR New Play Area Equipment (£1,193.99).

- Toremove EMR’s 330 KF Play Area Equipment, 345 EP Play Area Equipment, and
365 Fen Meadow Play area Equip (highlighted in green). The total balance of
these EMR’s (£68,132.70) to be reallocated to EMR New Play Area Equipment.

- To remove EMR’s 390 Flood Defences and 395 POS Defences (highlighted in
purple). The total balance of these EMR’s (£10,500) to be reallocated to EMR
New Greater Whisstocks.

These recommended changes are summarised in the below table.

Code Account Current balance Proposed
09.01.25 position 23.01.25

315 Future Years Maintenance Res. £47,302.75 £47,302.75
320 20mph scheme fees £8,135.00 £0.00
330 KF Play Area Equipment £30,632.70 £0.00
331 KF Maintenance £5,549.01 £0.00
335 Elections £7,538.40 £7,538.40
340 SH Building Maintenance £140,887.99 £90,887.99
341 SH development £37,102.71 £37,102.71
NEW SH Project £0.00 £100,000.00
345 EP Play Area Equipment £16,000.00 £0.00
350 Community Hall £7,593.00 £7,593.00
353 Capital Receipt Reserve £0.00 £0.00
355 Changing Places £72,600.00 £72,600.00
360 Community Project £35,274.00 £35,274.00
362 Discretionary Hardshp Fund £0.00 £0.00
365 Fen Meadow Play Area Equip £21,500.00 £0.00
370 Staffing Reserve £25,000.00 £0.00
375 In Year Contingency £12,509.98 £0.00
376 Kyson School CIL £0.00 £0.00
381 CIL 2022-23 £0.00 £0.00
382 CIL2023-24 £2,121.90 £2,121.90
383 CIL 2024-25 £6,256.96 £6,256.96
385 Tide Mill £0.00 £0.00




7.

390 Flood Defences £7,000.00 £0.00
395 POS Defences £3,500.00 £0.00
402 Wayfinding £1,015.96 £1,015.96
403 Estate Security £6,597.13 £6,597.13
404 Playarea surfacing £36,000.00 £36,000.00
405 EP toilet upgrade £27,000.00 £27,000.00
406 Station Road bus stop £2,500.00 £2,500.00
New Play area equipment £0.00 £69,326.69
New Greater Whisstocks £0.00 £10,500.00
Total EMR £559,617 £559,617

Balance to zero - £50,000 to SH Project and
£1,193.99 to Play area equipment

Consolidated into a single 'Play area reserve’ EMR
Consolidated into a single ‘Greater Whisstocks'
EMR

Councillors Leach and Sutton arrived.

To consider the third draft of the 2025/26 Woodbridge Town Council budget

The Committee focussed on the town support expenditure as provided in draft 3 of
the budget and made substantive changes to expenditure items such as Town
Council supported events, Committee budgets, Committee projects and WTC
priorities. This increased the town support budget to £156,925.

The Committee agreed to include a contribution to EMR Tide Mill of £7,500.

The Committee agreed to include forecasts for CIL (£6000) and Capital Receipts
(£150,000) in the income budget, offset by a contribution to the Council’s reserve.

The Property Working Party were asked to consider and provide a report on the
ongoing maintenance and future capital costs expected across the Council estate.

The Town Clerk was asked to consider the hourly charge out rates for Officers. The
guidance from the Committee is that this should be two times the total hourly cost
of employment.



The Committee noted it has a final meeting on January 15", 2025, to agree the
recommended budget and precept to Full Council.

Closure

The meeting was closed at 9.25pm.

Councillor Phipps
Chair



Item 6
To consider the fourth draft of the 2025/26 Woodbridge Town Council budget and agree a

recommendation to Full Council.

The Committee’s meeting on January 8™ led to significant changes to the draft document,
mostly focusing on the town support expenditure but also including significant sums in the
income budget (which are offset by contributions to the Council's reserves).

Since that time some additional small tweaks have been made to the income budget
(wedding income to £26,000), and operating costs (increase for Shire Hall and War Memoriall
utility costs based on latest bills), and most significantly the addition of £25,000 toward
‘Estate Resilience’.

Also removed from the latest draft is the contribution to the Council's Future Years
Maintenance Reserve. The balance of this EMR is currently £47,302.75 — the proposal to
remove the £29,000 previously proposed to be allocated to this reserve is a requirement for
the Committee and Council to consider and schedule more accurately the financial
requirements of the works detailed — a paper on this matter will follow at a later date.

This follows a meeting of the Climate and Ecological Emergency Committee where that
Committee’s long-term plan to improve the resilience of the council’s estate against climate
change were discussed at length — CliIr. Beck will provide a report for this Committee to
consider in due course.

The position at the current time is as follows:

WTC requirement 2023/24 2024/25 2025/26
Total income (ex Precept) £50,942 £60,990 £225,476
Contribution to reserves £75,837 £87,004 £186,350
Shire Hall contribution/ ringfence £0 £50,000 £50,000
Contribution from reserves £0 -£12,000 £0
Expenditure (Operating costs) £357,008 £379,343
Expenditure (Town support) £73,500 £181,925
Budget £400,193 £430,508 £561,268
PRECEPT £425,088 £494,522 £572,142
Highlights 2023/24 2024/25 2025/26
Band D Equivalents 3389.95 3378.86 3540.24
Band D Council Tax £ 125.40 £ 146.36 £ 161.61




Net Band D Increase £ 5.90 £ 20.96 £ 15.25
Percentage Terms 4.9% 16.7% 10.4%

Cost per week £ 2.41 £ 2.81 £ 3.1
Increase per week £ 0.n £ 0.40 £ 0.29

Members are asked to consider the fourth draft of the 2025/26 Woodbridge Town Council
budget and agree a recommendation to Full Council.

For clarity, the minute from this meeting must clearly state the recommendation to Council
— if the current draft 4 were approved, the minute will read:

The Finance Committee agreed to recommend to Full Council that the precept to be
demanded from East Suffolk Council for the Financial Year 2025/26 should be £572,142,
which represents an increase of 10.4%, makes a band D equivalent of £161.61, an increase of
£15.25 a year or 29p a week.

- Precept - £572,142

- Band D Equivalents - 3540.24
- Band D Council Tax - £161.61

- Net Band D Increase - £15.15
- Percentage Terms — 10.4%

- Cost per week - £3.11

- Increase per week £0.29



