Woodbridge ou cosmen

To Members of the Finance Committee

Clir. Bale Clir. Holdcroft Cllr. Leach ClIr. Phipps Cllr. Sanders
Clir. Gillard Cllr. Kneebone  Clir. Miller Cllr. Rogerson  ClIr. Sutton

You are hereby summoned to attend the meeting of the Finance Committee to be held at
the Shire Hall on Wednesday 26 February 2025 at 5.30pm.

(goipr

Greg Diaper

Town Clerk

21 February 2025
Public Attendance

Members of the public and press are welcome to attend. The public will be invited to give
their views/question the Town Council on issues on the agendq, or raise issues for
consideration of inclusion at future meetings. This item will be limited to fifteen minutes
duration.

The Town Council, members of the public and press may record/ film or broadcast this
meeting when the press and public are not lawfully excluded. Any member of the public who
attends this meeting is advised that the Town Council cannot control 3rd party recording.

Agenda

1. Apologies

2. Declarations of Member Interests.
To receive any declarations of interest in respect of items on this agenda.

3. Requests for dispensations.
To consider requests for dispensations from Members on matters in which they have
a disclosable pecuniary interest, other registerable or non-registerable interest.

4. Public question time
For the public to ask questions of the Council or raise issues for consideration at a

future meeting of the Council. Fifteen minutes maximum — three minutes per person.

5. To agree and approve the minutes of the meeting held 15" January 2025



6. To review the Council’s risk management schemes.

7. To consider the development of a monthly finance report for Town Council.
8. To consider the requirement for the Council to purchase a card reader.
9. To consider the three-year budget forecast.

10. Closure.



Woodbridge ou cosmen

Minutes of the meeting of the Finance Committee held at the Shire Hall on Wednesday 15t
January 2025 at 7pm

Councillors:
Present: S Bale, R Leach, S Miller, N Phipps, T Rogerson, R Sanders and M Sutton
Apologies: P Gillard, G Holdcroft and M Kneebone.

In attendance: Town Clerk (Mr G E Dioper), Clirs. Beck and O’'Nolan and one member of the
public.

1. Apologies for Absence

The Committee agreed to approve the absence of Clirs. P Gillard, G Holdcroft and
M Kneebone.

2. Declarations of Member Interests.

No members made any declarations of interests in relation to items on the
agenda.

3. Requests for dispensations.
There were no requests for a dispensation in relation to items on the agenda.

4. Public Question Time.

The member of the public present did not wish to address the Council.

5. To agree and approve the Minutes of the meeting held on 8" January 2025

The minutes of the Finance Committee meeting held 8" January 2025 were
approved.

6. To consider the fourth draft of the 2025/26 Woodbridge Town Council budget

The Committee considered the fourth draft of the 2025/26 Woodbridge Town
Council budget and agreed the following changes:



- Toinclude a sum of £25,000 toward ‘Estate Resilience’ following the receipt of a
proposal from the Chair of the Climate and Ecological Emergency Committee.
With this amount included the sum of £12,500 for CEE consultancy was removed.

- To increase wedding income to £30,000 following advice from the Clerk that
bookings to the amount of £26,000 have already been received for 2025.

- To remove contributions to the Council’s ‘Long term maintenance’ Ear Marked
Reserve and maintain a target reserve EMR of £50,000.

It was noted that the budgets for committee projects would still require a proposal
to the full Council once the plans are finalised and fully costed. The Council would
then need to vote in favour of authorising the expenditure. However, by adopting the
budget, the Council has agreed in principle on the project.

Clarification of the operation of target reserves for Long Term Maintenance and for
Play Area Equipment was provided. For capital spending that is expected to be
significantly more than the target reserve, then additional reserves should be added
in the preceding years so that the capital cost is fully reserved when the expenditure
is actually incurred. Once the reserve has fallen below the target, then additional
reserves would need to be added to bring the EMR up to target within 3 to 5 years
depending on future expenditure plans.

In relation to the Amenities project on Kingston Field, there was a view that
significant grants might be available. The same view was mentioned in relation to
the CEE projects.

The Finance Committee agreed to recommend to Full Council that the precept to
be demanded from East Suffolk Council for the Financial Year 2025/26 should be
£555,642, which represents an increase of 7.2%, makes a band D equivalent of
£156.95, an increase of £10.59 for the year or 20p a week.

- Precept - £555,642

- Band D Equivalents - 3540.24
- Band D Council Tax - £156.95
- Net Band D Increase - £10.59
- Percentage Terms — 7.2%

- Cost per week - £3.02

- Increase per week £0.20

Closure

The meeting was closed at 7.34pm



Councillor Phipps
Chair



Item 6
To review the Council’s risk management schemes.

Full Council considered the red risks as part of the Risk Management scheme at their
meeting on February 19" and agreed the following updates:

15. To consider the ‘Red Risks' identified on the Council’s Risk Management Scheme.

The Council agreed the following updates to the Risk Management Scheme:
- Building risk, Failure of the Whisstocks floodgate, Lack of Councillors — Remain at

red.
- Internet banking and Savings — reduce to amber.

It is for the Finance Committee to periodically review all risks provided in the document, and
this item provides that opportunity to the Committee.

Also uploaded to SharePoint is the first draft of an asset specific risk assessment which was
requested by the Committee.

Members are asked to review the Council’s risk management schemes.



Item 8

To consider the requirement for the Council to purchase a card reader.

As part of the planning for the Council’'s contribution to the ‘Hop to it’ charity, the Youth
Council have committed to raising £2000 to donate to St Elizabeths hospice. The hosting of
a craft market on the Market Square as part of the launch of the placement of the hare wiill
hopefully bring in significant funds toward that target.

The Youth Council wish to run a stall and therefore requite the ability to take electronic
payments -ClIr. Sutton has provided the following item for consideration:

Hi Greg

| think we ought to get a card terminal (not reader) for the Town Council as it will enable you to take money
contactless or by pin anywhere anytime without involving phones. If we are grant successful there may
well be occasions when it would be useful for future fund raising.

There are more important reasons too, as | will explain. There are two types of card reader. This |
recommend as | have used at the Longshed. lIts also in use at Museum. Tide Mill use something different
and are not enamored at times.:

.

Its around £25. | would council strongly against getting this type based on experience. They only
work with a phone which must have good wifi signal because the reader has to connect to the phone and
the phone to wifi. They are a faff to operate but more importantly they come with a list of phones with
which they will not work. Huawei for one, based on personal experience. If WTC had this, then we would
be relying on individuals using it to have a compatible phone and know how to set it up (not actually
difficult). They also do not print receipts which we really should be giving or at least offering.

This Square terminal is what | would recommend as | have used before at the Longshed. Its also in use at
Museum. Tide Mill use something different and are not enamoured at times.



Its stand alone and connects directly to wifi anywhere. No phones needed. It is chargeable so does not
need power source. You set it up to make all payments to WTC bank account. Anyone that then has
password can use it - and presumably if it were being used on Council business it would be a councillor
with access...and of course passwords can be changed. It prints receipts. It also allows for all transactions
to be downloaded as an excel file. You can also print out the charges (1.75% per transaction | think) which
it deducts before making transfer to the WTC bank It only makes one total payment transaction per 24
hours at a time you specify. You cannot do money withdrawals or transfers although it allows for refunds
but only to the card that it came from and not exceeding what was taken.

Its £150 without VAT. You do not need to buy extra paper rolls as they are standard size and much
cheaper elsewhere. You do not need the hub which they try to sell for £39 as all this enables you to do is
use ethernet connection which with good wifi is unnecessary.

| would like to put on the agenda for either next Town Council or Finance Committee if you think having one
would be good.

Best wishes
Mike

Members are asked to consider the requirement for the Council to purchase a card
reader.



Item 9

To consider the three-year budget forecast.
The Council’s Financial Regulations require that a three-year budget forecast is undertaken
as part of the budget setting process to allow the Council to plan financially to ensure

sustainable growth and development while addressing community needs.

The Council's agreed budget for 2025/26 is uploaded to SharePoint, and this item provides
the Committee the opportunity to three-year budget forecast.

Members are asked to consider the three-year budget forecast.



