
To Members of the Finance Committee 

Cllr. Bale Cllr. Holdcroft Cllr. Leach Cllr. Phipps Cllr. Sanders 
Cllr. Gillard Cllr. Kneebone Cllr. Miller Cllr. Rogerson Cllr. Sutton 

You are hereby summoned to attend the Meeting of the Finance Committee to be held at 
the Shire Hall on Wednesday 27th November at 7pm. 

   Greg Diaper 
   Town Clerk  

 22nd November 2024 
Public Attendance 

Members of the public and press are welcome to attend.  The public will be invited to give 
their views/question the Town Council on issues on the agenda, or raise issues for 
consideration of inclusion at future meetings.  This item will be limited to 15 minutes duration. 

The Town Council, members of the public and press may record/ film or broadcast this 
meeting when the press and public are not lawfully excluded. Any member of the public who 
attends this meeting is advised that the Town Council cannot control 3rd party recording. 

Agenda 

1. Apologies

2. Declarations of Member Interests.
To receive any declarations of interest in respect of items on this agenda.

3. Requests for dispensations.
To consider requests for dispensations from Members on matters in which they have
a disclosable pecuniary interest, other registerable or non-registerable interest.

4. Public question time
For the public to ask questions of the Council or raise issues for consideration at a
future meeting of the Council. Fifteen minutes maximum – three minutes per person.

5. To agree and approve the minutes of the meeting held 6th November 2024



 
6. To consider the Council’s Reserves Policy.  

 
7. To consider the second draft of the 2025/26 Woodbridge Town Council budget.  

 
8. To review the risks as identified in the Council’s Risk Management Policy.  

 
9. To consider the monthly Finance summary to be presented to Town Council.  
 
10. Closure.  
 

 
 

 
 
   
 
 
 

 
 
 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 
 



 
 

 
Minutes of the meeting of the Finance Committee held at the Shire Hall on Wednesday 13th 
November 2024 at 5.30pm 
 
Councillors:   
 
Present:  S Bale, G Holdcroft, R Leach, S Miller, N Phipps, T Rogerson, and M Sutton. 
 
Apologies:          P Gillard, M Kneebone and R Sanders.  
 
In attendance:      Town Clerk (Mr G E Diaper) and no members of the public. 
 

1. Apologies for Absence 
  
The Committee agreed to approve the absence of Cllrs P Gillard, M Kneebone 
and R Sanders. 
 

2. Declarations of Member Interests. 
 
Cllrs. Sanders and Sutton declared an Other Registerable Interest in item 10 as 
trustees of the Tide Mill Trust.  
 
Cllr. Holdcroft declared an Other Registerable Interest in item 10 as Trust 
Treasurer of the Tide Mill Trust and Director & Company Secretary of Choose 
Woodbridge CIC.  
 
Cllr. Bale declared an Other Registerable Interest in item 10 as a trustee of the 
Woodbridge Riverside Trust.  
 
Cllr. Rogerson declared an  Other Registerable Interest in item 10 as his spouse is 
a volunteer at the Tide Mill.  
 

3. Requests for dispensations. 
 
There were no requests for a dispensation in relation to items on the agenda. 
 

4. Public Question Time. 
 
There were no members of the public present.     
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5. To agree and approve the Minutes of the meeting held on 25th September 2024 
 
The minutes of the Finance Committee meeting held 25th September 2024 were 
approved. 
 

6. To consider and agree the Council’s Statement of Rental charges for the period 
April 1st 2025 – March 31st 2026.   
 
The Committee agreed the following changes to the Council’s Statement of 
Rental charges for the period April 1st 2025 – March 31st 2026: 
 
Shire Hall hourly rate: 
Charitable and Private - £13.20 per hour (Incl. VAT) (£11.00 without) 
Commercial - £18.00 per hour (Incl. VAT) (£15.00 without) 
 
Commercial tables and seating daily rate: 
Market Hill - £15 per day 
Whisstocks Places - £25 per day 
 
The Committee also agreed that Officers may round up to the nearest pound 
the monthly market rents.  
 

  7. To consider the Council’s Grants policy.  
 
The Committee considered the documents provided by the Grants policy 
working party and provided feedback on the changes proposed.  
 
A second draft of the policy will be considered at the December meeting of the 
Committee.   

 
  8. To consider the Council’s Reserves Policy.  

 
The Committee considered the draft policy prepared by the Chair.  The Chair 
was asked to bring forward a practical example on the budget of the draft policy. 
 
The Town Clerk was asked to confirm the legality of the financial movements 
proposed prior to consideration at a future meeting of the Committee.  
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                                         Councillor Phipps 
                                                                                                                  Chair 

 

  9. To receive an update regarding the Council’s banking arrangements and to 
consider an addendum to the Council’s Financial Regulations.  
 
The Committee agreed to recommend to Full Council the addition of an  
addendum to the Council’s Financial Regulations regarding the Council’s 
updated banking arrangements.  

 
  10. To consider the first draft of the 2025/26 Woodbridge Town Council budget.  

 
The Committee considered the first draft of the 2025/26 Woodbridge Town 
Council budget alongside a paper prepared by the Chair regarding the 
potential funding requirements of the Shire Hall project.  
 
The Town Clerk will prepare version 2 in time for consideration at the meeting of 
the Committee in two weeks.  
 

  11. Closure 
 
The meeting was closed at 6.48pm.  
 



Item 6 
To consider the Council’s Reserves Policy. 
 
The Committee consider a paper from the Chair at the mid-November meeting and agreed 
the following: 
 

 
Uploaded to SharePoint is the document requested as well as a response from the Council’s 
auditor regarding the proposal.  
 
Members are asked to consider the Council’s Reserves Policy. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

  8. To consider the Council’s Reserves Policy.  
 
The Committee considered the draft policy prepared by the Chair.  The Chair 
was asked to bring forward a practical example on the budget of the draft policy. 
 
The Town Clerk was asked to confirm the legality of the financial movements 
proposed prior to consideration at a future meeting of the Committee.  

 



Item 7 
To consider the second draft of the 2025/26 Woodbridge Town Council budget. 
 
The Finance Committee of Woodbridge Town Council are tasked via the Council’s Terms of 
Reference to prepare and recommend to Full Council the Council’s budget and precept 
request.  
 
Members are directed to the agenda from the mid-November meeting of the Council which 
introduced budget setting and gave a detailed explanation of the Council’s Staffing budget: 
 
https://woodbridge-suffolk.gov.uk/site/assets/files/2220/finance_agenda_13_11_24-1.pdf  
 
Since the mid-November the Town Clerk, Chair and Vice-Chair have worked to update the 
budget spreadsheet, and the document presented provides the following updates: 
 
Precept requirement tab: 
Further analysis/ lines to show Shire Hall contribution/ ringfence, and the split in expenditure 
costs (see below). 
 
Income tab: 
The cells in yellow are those most difficult to predict at the current time; Members may wish 
to walk through each income line at the meeting.  
 

• The Whisstocks Service charges (1216,1217 and 1218), are subject to an email from 
Deputy-Chair which is provided on SharePoint.  

 
• Shire Hall first floor (1510) – Town Council agreed not to seek an early end to the lease 

with the Seckford Foundation so one quarter of rent (£1300) provided in the budget. 
No cost for future years,  

 
• Wedding income (1620) – The Council’s most significant income stream; bookings to 

the amount of £20,687.46 have already been confirmed for 2025/26.  
 
Expenditure has now been separated into two tabs – Operating costs and Town support. 
 
Town Support tab: 

• Grants (4800) – Reduced to £16,000.  
• Tide Mill Support – Reinstated - £7,500. 
• £6,500 for the VE Day event (as agreed by Town Council). Nothing for future years.  

 

https://woodbridge-suffolk.gov.uk/site/assets/files/2220/finance_agenda_13_11_24-1.pdf


Contributions to and from the Council’s Ear Marked Reserves is also provided in a separate 
tab.  

Ear Marked Reserves 

The Committee may wish to consider: 

- The comments from the Council’s auditor (considered at item 6) regarding the position 
of the Council’s EMR’s. 

- Whether the Council create/ hold a reserve to cover expected costs to property owned 
by the Council (Community Hall, Tide Mill, Pavilion etc).   

 
 
Members are invited to discuss the second draft of the budget, including a paper provided 
by the Chair regarding the potential funding requirements for the Shire Hall renovation 
project.  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



Item 8 
To review the risks as identified in the Council’s Risk Management Policy. 
 
The Finance Committee is responsible for maintaining the Risk Management scheme 
(uploaded to SharePoint). There are currently five ‘red risks’ that the Committee are asked 
to consider and review at this meeting: 
 

Topic  Risk Identified  Likelihood 
(of risk 

occurring) 
1 – Low, 5 - 

High  

Severity  
1 – Low, 5 

- High  

Classification  
(Likelihood x 

Severity)  

Description/Management of Risk  

Assets  Building risk  4  5  20  

Shire Hall – in progress but highly 
uncertain. Theatre Street toilets 
and 15 Tide Mill Way – plan in place 
but execution risk. Community Hall 
– unquantified emerging roof 
renovation cost. Longshed – 
unsettled tenancy with risk to 
Council budget. Tide Mill – 
requirement for Council to 
consider. Grounds contract.   

Assets  

Failure of the 
Whisstocks 
floodgate  

  

3  5  15  

Procedures in place relying on the 
WTC officers. Third party 
responsible for operation of 
barrier. Sandbags are available in 
an emergency. Risk that the barrier 
is not activated at a critical time 
and/or there is a mechanical 
failure and/or vandalism affects 
the operation of the barrier. Risk 
that sandbags are not 
available/ineffective.  

Internet 
Banking  

  

Payment 
procedures and 

risks of loss  
3  5  15  

Procedures in place relying on one 
signatory. Review procedures and 
explore two signatory processes 
for high value payments. Cyber 
risks  

Savings  
  

Suffolk Building 
Society and risks 

of over 
concentration  

3  5  15  

Over concentration of the 
Council’s reserves in one building 
society. Needs to be reviewed and 
necessary action taken. Cyber 
risks  

Council  Lack of councillors  5  3  15  

Residents unwilling to put the time 
and effort into being councillors 
and helping WTC be an effective 
Council for the town  

 
 
 



Item 9 
To consider the monthly Finance summary to be presented to Town Council. 
 
The Council receive a detailed financial report each month which provides the following, 
publicly available information: 
 

a. Income to previous month end.  
b. Expenditure to previous month end. 
c. Income and Expenditure against Budget to previous month end.  
d. Bank Reconciliation and Supporting Bank Statements to previous month end. 
e. The Accounts and Payments List for current month.  
f. The HSBC Net reports for current month. 
g. The HSBC Corporate Card report for previous month.  
h. Summary of Direct Debit payments to previous month end.  
i. Expenditure over £500 Report to previous month end.  

 
This provides both Councillors and members of the public with a detailed picture of the 
Council’s accounts, creating transparency unparalleled with nearby Town Councils. The 
availability of this information also allows internal and external auditors easy access to the 
Council’s accounts.  
 
When elected as Chair, Cllr. Phipps stated that one his four aims this year was to ‘review the 
monthly financial reporting to the Council’. This item provides the Committee with an 
opportunity to discuss the requirement for a summary document to be provided alongside 
the full finance papers as means to encourage the full Council to fully understand the 
Council’s monthly financial position.  
 
For casual observers the most pertinent item in the finance papers is likely the position of 
the Council’s income and expenditure budget – these are presented line by line, with the 
summary position provided at the end of item of b: 
 

 

 
 
The income figure however is especially misleading as the %spent figure includes income 
not budgeted for such as CIL and grants – efforts have in the past been made to provide a 
colour coded summary which excludes these figures: 



 

 

 
 
The Chair and Clerk have worked on a summary document which is uploaded to SharePoint 
– this attempts to summarise the Councils monthly position including reference to the 
Council’s bank accounts and reserves, a summary table of which is provided below: 

Bank & Cash 24/25 Year to date 23/24 
30th September 31st Oct end Mar 24 end Mar 23 

HSBC Current Account £9,693.36 £3,306.26 £6,575.11 £3,306.26 
HSBC Money Manager £448,156.24 £437,115.14 £129,270.64 £76,113.00 

Suffolk Building Society £474,748.18 £474,748.18 £474,748.18 £474,748.18 
Petty Cash £119.89 £95.89 £80.88 £95.89 

EMR £582,354.00 £574,557.30 £425,327 £443,813.00 
General Reserve £339,582.00 £315,416.00 £132,262 £88,020.00 

Total £932,717.67 £915,265.47 £610,674.81 £554,263.33 
*Total excludes EMR and General Reserve 

 
Members are asked to consider the monthly Finance summary to be presented to Town 
Council. 
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