Woodbridge ou cosmen

To Members of the Finance Committee

Clir. Bale Clir. Holdcroft Cllr. Leach ClIr. Phipps Cllr. Sanders
Clir. Gillard Cllr. Kneebone  Clir. Miller Cllr. Rogerson  ClIr. Sutton

You are hereby summoned to attend the Meeting of the Finance Committee to be held at
the Shire Hall on Wednesday 25 September at 5.30pm.

Greg Diaper

Town Clerk

20t September 2024
Public Attendance

Members of the public and press are welcome to attend. The public will be invited to give
their views/question the Town Council on issues on the agendq, or raise issues for
consideration of inclusion at future meetings. This item will be limited to 15 minutes duration.

The Town Council, members of the public and press may record/ film or broadcast this
meeting when the press and public are not lawfully excluded. Any member of the public who
attends this meeting is advised that the Town Council cannot control 3rd party recording.

Agenda

1. Apologies

2. Declarations of Member Interests.
To receive any declarations of interest in respect of items on this agenda.

3. Requests for dispensations.
To consider requests for dispensations from Members on matters in which they have
a disclosable pecuniary interest, other registerable or non-registerable interest.

4. Public question time
For the public to ask questions of the Council or raise issues for consideration at a
future meeting of the Council. Fifteen minutes maximum — three minutes per person.

5. To agree and approve the minutes of the meeting held 26 June 2024

6. To consider a request from the Chair to re-schedule the October meeting of the
Commiittee.



10.

12.

13.

14.

To consider the Council’s banking arrangements in regard to the protection offered
by Financial Services Compensation Scheme (FSCS).

To consider an application to the Unity Trust Bank for a new bank account for the
Council.

To consider a communication from the Parkinson Partnership LLP regarding VAT
matters relating to the Woodbridge Community Hall.

To consider a paper from the Chair regarding the Town Council grants policy.

To consider the creation of an Ear Marked Reserve to fund/ support accessibility in
Woodbridge and consider what more the Council can do to make Woodbridge more
accessible.

To consider the risks identified in Council’s Risk Management Policy.

To note the adoption of the new Financial Regulations, and to consider any
pertinent parts of the policy.

Closure.



Woodbridge ou cosven

Minutes of the meeting of the Finance Committee held at the Shire Hall on Wednesday 26
June 2024 at 5.30pm

Councillors:
Present: P Gillard, T Rogerson, R Leach, M Sutton and R Sanders.
Apologies: S Bale, G Holdcroft, M Kneebone, S Miller and N Phipps.

In attendance:  Town Clerk and no members of the pubilic.

1. Apologies for Absence

The Committee agreed to approve the absence of S Bale, G Holdcroft, M
Kneebone, S Miller and N Phipps.

2. To receive Declarations of Interest

No members made any declarations of interests in relation to items on the
agenda.

3. Public Question Time.

There were no members of the public present.

4. To agree and approve the Minutes of the meeting held on 29 May 2024

The minutes of the Planning Committee meeting held 29™" May 2024 were
approved.

5. To consider the mandate from Town Council for this Committee to appoint a

contractor to undertake works to the Shire Hall kitchen, and allocate funding
to the project.

The Committee agreed to mandate the Town Clerk to appoint a contractor/
contractors to undertake the improvement works to the Shire Hall kitchen up to
a maximum value of £4,600 inclusive of VAT, payable from EMR 340 (Shire Hall
Building Maintenance).

6. To consider the procedures and policies in relation to how the Council manages
the awarding of grants.




7.

The Committee considered the Council’'s existing grants policy and discussed

examples of a similar policies from other local authorities. The general

consensus is that the Council’s policy and procedures for the awarding of grants

needs to be updated, and the Town Clerk was asking to consider the following

when drafting new policies:

To operate two separate grant streams — Events and Community.

The funding allocated to each stream be agreed by the Finance Committee
(potentially an overall grant figure agreed during budget setting and then
the amount for each stream to be proportional to the number of grants
received).

Funding requests limited to £1000 for Community and £2000 for Events.
Organisations cannot be awarded grants in successive years.

We do not pay for revenue costs, routine capital costs (repairs) or wages.
Organisations asked to provide detailed financial reports and an
explanation of their reserves and operating costs.

Recipients of past funding asked to provide a review of the impact of the
grant on their organisation.

An updated list of criteria for the awarding of grants to be created.

Procedurally, the following ideas were discussed:

Officers asked to investigate the automation of the application process via
the Council’'s website — organisations only able to submit an application
once all required documentation has been uploaded.

The Finance Committee to appoint a Working Party to undertake an initial
review of applications. The Finance Committee then recommend a shortlist
to Full Council for consideration.

Applicants invited to attend the Finance Committee meeting to provide a
presentation to the Committee. The consideration of applications will be

undertaken in confidential session.

Closure

The meeting was closed at 6.38pm.



Councillor Sutton
Deputy Chair



Item 6

To consider a request from the Chair to re-schedule the October meeting of the
Commiittee.

The Chair is unavailable for the October 30" meeting of the Committee and as this meeting
will likely see the first discussion of the Council’s 2025/26, wishes to be present.

The Council's schedule of meetings has a ‘free’ Wednesday on the 13" November - this
would create two meetings in November, two weeks apart, which could help focus early
budget discussion.

Members are asked to consider a request from the Chair to re-schedule the October
meeting of the Committee.



Item 7

To consider the Council’s banking arrangements in regard to the protection offered by
Financial Services Compensation Scheme (FSCS).

In 2015 the Bank of England extended the protections of the Financial Services Compensation
Scheme (FSCS) to include small local authorities. These are described as an authority with
an annual budget of less than €500,000 (£419,805 using the September 20th exchange
rate). This means that authorities considered as small are granted the same protections as
individuals, whereby deposits of up to £85,000 per UK bank or building society are fully
protected.

Although this scheme protects the smallest authorities, parish and town councils with larger
budgets are still left exposed to bank failures.

The Council has a budget (day to day expenditure plus projects, but excluding contributions
to and from reserves), of £430,508 for the current financial year (up from £400,194 the
previous year). The Council’s overall precept is £494,522. Advice received from the Suffolk
Building Society and FSCS suggests that the Council no longer qualifies for compensation
under the FSCS scheme, and therefore failure of the Council’'s banks (HSBC and Suffolk
Building Society), could see the loss the significant public money.

The following item asks this Committee to consider the opening of a new bank account,
however Members are asked to Council’s banking arrangements in regard to the
protection offered by Financial Services Compensation Scheme (FSCS).



Item 8
To consider an application to the Unity Trust Bank for a new bank account for the Council.

Prior to the concerns raised during item 7, this Committee has considered the addition of
further bank accounts to the Council’s portfolio as a means to mitigate the risk of bank
failure and investment loss - the Council's Risk Management Scheme identifies the
concentration of our funds with just two banking institutions (HSBC and Suffolk Building
Society) as a ‘red risk’ to the Council.

The Committee had expressed an interest in opening an account with a high street bank
with a presence in the town, however following the loss of Barclays and Natwest, and the
future loss of Lloyds, this is no longer viable. Enquiries at the Yorkshire Building Society were
met with a lack of interest in our business.

In communication with a number of similar sized Town and Parish Council’s, the Town Clerk
has been recommended the Unity Trust bank — their Business Current Account seems to be
the most suitable to our needs (key features required by the Council are an online banking
portal and shared/ dual authorisation of payments).

https://www.unity.co.uk/sectors/parish-councils/

https://www.unity.co.uk/business-banking/business-current-account/

Unity T2 Current Account

Key features

24/7 Online Banking — fast, secure and easy to use
UK-based call centre

Choose online or paper statements

Cheque book and paying-in book (upon request)

Stay secure — single, dual and triple authorisation of payments available through online
banking

Pay in cash and cheques at your local NatWest, RBS and Ulster Bank, and cash only at the
Post Office

Apply for an arranged Overdraft — subject to eligibility criteria. Contact us to find out more
Product information

Account turnover***: £100k to £2 million

Monthly Fee: £6 per month

Credit Interest Rate: 0% AER — Annual

Relationship Manager. Not available

Transaction Fees: 15p per transaction


https://www.unity.co.uk/sectors/parish-councils/
https://www.unity.co.uk/business-banking/business-current-account/

Other fees and charges: Like other banks, charges apply for additional services such as
duplicate statements, drafts, and international payments.

The Committee may also wish to consider an Instant Access Saving Account:

https://www.unity.co.uk/instant-access-savings-account/ , which is used by Framlingham
Town Council:

The account is very easy to use and we get 2.75%, not bad for an instant access account
for a Council. They also ticked the ethical box as well, although we have capped our
investment at £85,000 because of FSCS.

A savings account should be considered as the Council currently has £474,748.18 banked
with the Suffolk Building Society which generated £13,000 of interest last year; the Council’s
Money Manager account with HSBC a further £3000. Assuming the Committee will be looking
to reallocate part of the money banked with the Suffolk Building Society, consideration
should be given to the amount of interest which could be generated. The Unity Trust Business
current account provides 0% AER. If the Committee does wish for a new account to be
applied for then the amount to be transferred from the Council’'s current banks should be
considered.

Uploaded to SharePoint are the ‘Key features document’ for both products.

Members are asked to consider an application to the Unity Trust Bank for a new bank
account for the Council.


https://www.unity.co.uk/instant-access-savings-account/

Item 9
To consider a communication from the Parkinson Partnership LLP regarding VAT matters

relating to the Woodbridge Community Hall.

At the July meeting of the Town Council, it was agreed to provide a contribution of £3090.00
to the Woodbridge Community Hall Management Committee toward the installation of new
fire doors at the property, payable from EMR 350 — Community Hall. This figure represented
50% of the net amount quoted for the door replacement.

Upon notifying the Committee of this decision, a question was raised as to whether the Town
Council should have provided funding which also covered the VAT element of this purchase,
which the WCHMC will now have to cover in full.

To satisfy the concerns of the WCHMC an enquiry was lodged with the Parkinson Partnership
LLP, who are contracted via SALC to deal with VAT enquiries from local Councils - that
communication with SALC and response from the partnership is provided on SharePoint, as
are the document referenced in the email trail.

Members are asked to consider a communication from the Parkinson Partnership LLP
regarding VAT matters relating to the Woodbridge Community Hall.



Item 10
To consider a paper from the Chair regarding the Town Council grants policy.

The minutes from the Committee’s meeting in July provide significant detail about the

collective thoughts regarding the Council’s grant’s policy, which is widely acknowledged as
in need of refinement. ClIr. Phipps was absent from that meeting but has prepared the

following paper for consideration at this meeting:

Note to the finance committee

From: Nigel Phipps, Chair

Annual grant process

1.

2.

The Council’s annual May grant giving process is not fit for purpose.

As a Council, we have a very small budget [14k]. yet we have demand that far outstrips
this budget. Finding a process that is “fair”, not overly bureaucratic and leaves all those
who submitted applications feeling good about the process is simply not possible.

What appears to happen each year is that the Council angers almost everyone.
This paper is proposing a completely new approach.

Preferred approach: Each year, each Town Councillor is allocated £1,000. They are free to
spend this money on anything that is clearly in the interest of the Town. Councillors will of
course be able to club together to give a more significant grant. If unspent, the money
cannot be carried forward. A full policy paper will need to be developed if this is adopted.

Alternative approach(1): Each year the Council declares a theme and then invites
applications for grants that are in line with that theme.

Alternative approach (2): Each year, Councillors are asked to identify suitable
organisations that should receive a grant. The [Finance Committee] then reviews the
nominations and proposes to the Council a short list of nhominees who are the
approached to make an application. All nominees will be guaranteed a grant of at least
£1,000.

Alternative approach (3): Continue with the current systems but somehow try to write
set of rules that all would deem “fair”.

Members are asked to consider a paper from the Chair regarding the Town Council grants
policy.



Item 11

To consider the creation of an Ear Marked Reserve to fund/ support accessibility in
Woodbridge and consider what more the Council can do to make Woodbridge more
accessible.

The Chair and Deputy Chair have discussed, via the emails provided below, how the Council
can further support accessibility in Woodbridge, namely on the Council's estate where we
can have a direct influence:

From: Councillor Phipps <CouncillorPhipps@woodbridge-suffolk.gov.uk>
Sent: 16 August 2024 10:32
To: Town Clerk <townclerk@woodbridge-suffolk.gov.uk>; Councillor Sutton <councillorsutton@woodbridge-

suffolk.gov.uk>
Subject: Access/disability

One otherissue that | want to raise.
I think we all agree that wherever possible we need to make Woodbridge an accessible town.

The problem is that we do not even have the budget to maintain our existing estate. And then if we add
accessibility to every project, the budget position becomes even more difficult.

In my view, we should have an EMR to fund accessibility. This could be set at a % of annual precept.
This can then be used to fund the accessibility part of any project. And if the EMR is spent then a
project can either go forward without adding accessibility costs or the Council can allocate further
funds to accessibility.

Given our fairly parlous financial state, | just don't think we can give a blank cheque for accessibility.
Maybe the law does not permit such an approach.
Views?

Nigel

From: Councillor Sutton <councillorsutton@woodbridge-suffolk.gov.uk>

Sent: 16 August 2024 12:06

To: Councillor Phipps <CouncillorPhipps@woodbridge-suffolk.gov.uk>; Town Clerk <townclerk@woodbridge-
suffolk.gov.uk>

Subject: Re: Access/disability

Hello both
OK...l agree about accessibility but actually it's not bad for physical disabilities:

Pavilion - good accessible with physical disabled toilets and a self-opening door. Community Hall
also pretty good.

Longshed is excellent with lift and two disabled toilets mirror imaged.

Museum - accessible, not sure about toilets.

Tide mill has disabled toilet but not sure about access - it has an inherent issue of access to upper
floors.

Shire Hall...we will clearly build all this into any building work.

All parks and playgrounds are pretty accessible except the playground in Fen Meadow,


mailto:CouncillorPhipps@woodbridge-suffolk.gov.uk
mailto:townclerk@woodbridge-suffolk.gov.uk
mailto:councillorsutton@woodbridge-suffolk.gov.uk
mailto:councillorsutton@woodbridge-suffolk.gov.uk

BUT:

We all assume accessibility is about physical disability/difficulties and only

o 8% of the disabled population need a wheelchair or mobility aid. The same
proportion of disabled have impairing sight loss. Mental health issues constitute by
far the largest proportion of disablities.

« The occurrence of disability increases with age - around 1 in 20 children are
disabled, compared to around 1 in 7 working age adults and almost 1 in 2 people
over state pension age. Woodbridge likely to be higher than average.

e One in four disabled people have two impairments and one in ten have three or more
impairments.

In addition, we have a clear policy for inclusion and discrimination, but it only applies, | think to
staff and councillors?

We have no policy as far as | know about our expectations/requirements from our tenants who
serve the public. The only Lease document | know well is with the Riverside trust and that contains
no reference to accessibility/discrimination etc whatsoever. | guess its assumed within the over-
arching 'Community’ title.

If we are really going to make our town accessible then | think we need to do two things:

) Get an authoritative survey across all aspects of disability of some sort using local disabled
associations and other experts.
2) Ensure that where we have direct influence (property we own or rent out) we make explicit

our expectations.

How many of our tenants have published disability and discrimination policy that applies beyond
its own volunteers and employees? We were saddled with one organisation that discriminated
against under 18's.

Mike

Members are asked to consider the creation of an Ear Marked Reserve to fund/ support
accessibility in Woodbridge and consider what more the Council can do to make
Woodbridge more accessible.



Item 12
To consider the risks identified in Council’s Risk Management Policy.

Full Council approved an updated version of the Risk Management Policy at its meeting last
week.

As stated in the document the Finance Committee are responsible for maintaining the
policy, therefore this item provides the Committee the opportunity to consider the next steps
to mitigate the risks identified (and consider the addition of new risk identified).

As Members will recall it was requested by Council that a new policy be provided which
focused solely on the Councils built assets.

Members are asked to consider the risks identified in Council’s Risk Management Policy.
Item 13
To note the adoption of the new Financial Regulations, and to consider any pertinent parts

of the policy.

Full Council approved an updated version of the Financial Regulations at its meeting last
week, and this item provides the Committee the opportunity to consider any pertinent parts

of the policy.


https://woodbridge-suffolk.gov.uk/site/assets/files/1285/tcp_35_-_risk_management_2024.pdf
https://woodbridge-suffolk.gov.uk/site/assets/files/1284/tcp_18_-_financial_regulations.pdf

	From: Councillor Phipps <CouncillorPhipps@woodbridge-suffolk.gov.uk>

