
To Members of the Finance Committee 

Cllr. Bale Cllr. Gillard Cllr. Holdcroft Cllr. Kneebone Cllr. Leach 
Cllr. Miller Cllr. Phipps Cllr. Rogerson Cllr. Sutton Cllr. Sanders 

You are hereby summoned to attend the Meeting of the Finance Committee to be held at 
the Shire Hall on Wednesday 29th May at 7pm. 

   Greg Diaper 
   Town Clerk  

 25th May 2024 
Public Attendance 

Members of the public and press are welcome to attend.  The public will be invited to give 
their views/question the Town Council on issues on the agenda, or raise issues for 
consideration of inclusion at future meetings.  This item will be limited to 15 minutes duration. 

The Town Council, members of the public and press may record/ film or broadcast this 
meeting when the press and public are not lawfully excluded. Any member of the public who 
attends this meeting is advised that the Town Council cannot control 3rd party recording. 

Agenda 

1. To elect the Chair of Committee for the Civic Year 2024/25.

2. To elect the Deputy Chair of Committee for the Civic Year 2024/25.

3. Apologies

4. Declarations of interest
To receive any declarations of interest and to consider requests for dispensations
from Members on matters in which they have a disclosable pecuniary interest, other
registerable or non-registerable interest.

5. Public question time
For the public to ask questions of the Council or raise issues for consideration at a
future meeting of the Council. Fifteen minutes maximum.

6. To agree and approve the minutes of the meeting held 27th March 2024



7. To consider the NALC Model Financial Regulations.   
 

8. To consider the Council’s Risk Management Policy.   
 

9. To confirm the Councillors appointed as signatories on both the HSBC and Suffolk 
Building Society bank mandate (to follow).  

 

10. Closure.  
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Minutes of the meeting of the Finance Committee held at the Shire Hall on Wednesday 27th 
March 2024 at 5.30pm.  
 
Councillors:   
 
Present:  S Bale, P Gillard, G Holdcroft, E O’Nolan, N Phipps and M Sutton.   
 
Apologies:  T Rogerson, S Miller , R Sanders. 
  
In Attendance: Town Clerk and no members of the public. 
 

753. Apologies for Absence 
 
The Committee agreed to approve the absence of Cllrs. Rogerson, Miller and 
Sanders.  
 
The Committee noted that Cllr. Walsh has resigned from the Committee.   
 

754. To receive Declarations of Interest 
 
No members made any declarations of interests in relation to items on the 
agenda. 
  

755. Public Question Time 
 
There were no members of the public present.  
 

756. To agree and approve the minutes of the meeting held 23rd January 2024 
 
The minutes of the Finance Committee meeting held 23rd January 2024 were 
approved. 
 

757. To consider the provisional year end position 
 
The Committee noted the provisional year end position. 
 
The Committee requested that Town Council consider the Council’s relationship 
with Birketts LLP.  
 

758. To consider the projected Ear Marked Reserve upon the receipt of the precept 
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             Councillor Sutton 
                       Chair 

 
 
 
 
 
 

 

The Committee noted the projected Ear Marked Reserve upon the receipt of the 
precept. 
 

759. Closure 
 
The meeting was closed at 6pm. 



Item 7 
To consider the NALC Model Financial Regulations.   
 
The Council’s ‘Standing Orders Working Party 2’ were scheduled to consider the Council’s 
Financial Regulations as part of the yearly review of that core policy. Shortly before the 
Annual Council Meeting, the National Association of Local Councils (NALC), released its latest 
version of the model financial regulations, a document which Town and Parish Council’s are 
encouraged ‘to adapt to suit its size and structure’.  
 
A copy of the Council’s existing regulations, as well as the new model document are 
uploaded to SharePoint, and Members are asked to consider the new model document with 
a view to suggesting changes to adapt the policy to suit the needs of WTC.  
 
Officers will work to produce further guidance on the difference between the old and new 
documents, however a quick online search has provided this guidance: 
 
https://www.scribeaccounts.com/blog/nalc-financial-regulations-update-2024-2025-
key-changes-for-local-councils  
 
Members are asked to consider the NALC Model Financial Regulations.   
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

https://www.scribeaccounts.com/blog/nalc-financial-regulations-update-2024-2025-key-changes-for-local-councils
https://www.scribeaccounts.com/blog/nalc-financial-regulations-update-2024-2025-key-changes-for-local-councils


Item 8 
To consider the Council’s Risk Management Policy.   

During the 2023/24 the Council did not manage to review its Risk Management Policy – this 
item provides the Finance Committee the opportunity to consider the existing document 
and make any recommendations for updates or improvements.  

The risk management policy is Woodbridge Town Council’s assessment of the financial risks 
that it faces, and the document must as a minimum: 

- Identify individual areas which are subject to financial risk. 
- Identify what the specific risks for each of the above areas. 
- Document the procedures for the management and control of the identified risks. 
- Document the procedures to check, review and assess the control of the identified risks. 
 

Policy examples from Town Council’s include: 

Brackley Town Council 

Stokesley Town Council 

Taunton Town Council 

 

Members are asked to consider the Council’s Risk Management Policy.   

https://www.brackleynorthants-tc.gov.uk/uploads/content/financial-risk-management-policy-adopted-feb-22.pdf
https://www.stokesleytowncouncil.gov.uk/perch/resources/14-stc-financial-risk-management-and-control-v1-01.pdf
https://www.taunton-tc.gov.uk/wp-content/uploads/sites/98/2023/11/Risk-Managment-Strategy.pdf


Item 9 
To confirm the Councillors appointed as signatories on both the HSBC and Suffolk Building 
Society bank mandate.  

The Committee appointed Cllrs Sutton and Phipps (at the time Chair and Vice Chair of the 
Committee), and Cllr Sanders to be the three signatories on the Council’s accounts – see 
the bank mandates for HSBC and Suffolk Building Society uploaded to SharePoint.  

The Committee must either agree to retain the same signatories as before or agree new 
Councillors to sign a new mandate.  

Members are asked to confirm the Councillors appointed as signatories on both the HSBC 
and Suffolk Building Society bank mandate. 




