Woodbridge ou cosmen

To Members of the Finance Committee

Cllr. Bale ClIr. Holdcroft Clir. Miller Cllr. Rogerson  CllIr. Sutton
ClIr. Gillard ClIr. Leach Clir. Phipps CllIr. Sanders

You are hereby summoned to attend the meeting of the Finance Committee to be held at
the Shire Hall on Wednesday 30" April 2025 at 5.30pm.

Greg Diaper

Town Clerk

25™ April 2025
Public Attendance

Members of the public and press are welcome to attend. The public will be invited to give
their views/question the Town Council on issues on the agendq, or raise issues for
consideration of inclusion at future meetings. This item will be limited to fifteen minutes
duration.

The Town Council, members of the public and press may record/ film or broadcast this
meeting when the press and public are not lawfully excluded. Any member of the public who
attends this meeting is advised that the Town Council cannot control 3rd party recording.

Woodbridge Town Council vision statement

The Council will strive to ensure Woodbridge is a safe, harmonious, and thriving town
where all residents and the wider community feel welcome.

We will work to make Woodbridge a place where all generations can participate ina
vibrant, inclusive society that is environmentally resilient.

Agenda
1. Apologies

2. Declarations of Member Interests.
To receive any declarations of interest in respect of items on this agenda.

3. Requests for dispensations.
To consider requests for dispensations from Members on matters in which they have
a disclosable pecuniary interest, other registerable or non-registerable interest.
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Public question time
For the public to ask questions of the Council or raise issues for consideration at a
future meeting of the Council. Fifteen minutes maximum — three minutes per person.

To agree and approve the minutes of the meeting held 26 February 2025

To review the position of the Council’s reserves (Earmarked and General), and the
2025/26 Town Council budget.

To consider the Whisstocks service charge regime.
To consider extending the credit limit of the Council’s Corporate Card.

To consider feedback from the Amenities Committee regarding potential long-
term projects for the Council.

To consider the Council’s three-year budget forecast.

Closure.



Woodbridge ou cosmen

Minutes of the meeting of the Finance Committee held at the Shire Hall on Wednesday 15t
January 2025 at 5.30pm

Councillors:
Present: S Bale, N Phipps, R Sanders and M Sutton.
Apologies: P Gillard, G Holdcroft, M Kneebone, R Leach and S Miller.

Absent without T Rogerson
apologies

In attendance: Town Clerk (Mr G E Dioper) and no members of the public.

1. Apologies for Absence

The Committee agreed to approve the absence of Clirs. P Gillard, G Holdcroft, M
Kneebone, R Leach and S Miller.

2. Declarations of Member Interests.

No members made any declarations of interests in relation to items on the agenda.
3. Requests for dispensations.
There were no requests for a dispensation in relation to items on the agenda.

4. Public Question Time.

There were no members of the public present.

5. To agree and approve the Minutes of the meeting held on 15*" January 2025.

The minutes of the Finance Committee meeting held 15* January 2025 were
approved.

6. To review the Council’s risk management schemes.

The Committee noted that three separate risk management schemes are currently
under consideration by the Committee and Council:

- The high (red risks) for Woodbridge Town Council and the town of Woodbridge
in general.
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- The amber and green risks to Woodbridge Town Council.
- An asset specific risk assessment for Woodbridge Town Council.

Most of the risks were reviewed and the documents updated. Time did not permit a
full review of the Town of Woodbridge risks and to check if any risks were not
captured. These will be done at the next meeting.

Regarding the risk with the Whisstocks Floodgate, the Clerk was asked to make sure
a plan B was actually in place should the gate fail to close. If this could not be verified
in the next [10 days], the Committee was of the view that the gate should be kept
permanently closed until a viable plan “B” is confirmed to be in place.

The Committee agreed that when measuring likelihood, an 18 month to 2-year time
horizon should be used as the risks would be kept under regular review.

To consider the development of a monthly finance report for Town Council.

This item was deferred.

To consider the requirement for the Council to purchase a card reader.

The Town Clerk was asked to investigate the practicalities of purchasing and using
a ‘Square terminal’ card reader/ machine for use by the Council.

To consider the three-year budget forecast.

This item was deferred.
Closure

The meeting was closed at 6.52pm

Councillor Phipps
Chair



Item 6
To review the position of the Council's reserves (Earmarked and General), and the 2025/26
Town Council budget.

The Town Clerk and Finance Officer closed the Council’'s 2024/25 accounts during a recent
session with an advisor from Rialtas, the provider of the Council’s financial software. From
this, the Clerk has prepared the year end reports for submission to the internal and external
auditor, and these will be provided to Council for consideration and approval at the Annual
Meeting of the Council.

This item is provided for the Committee to consider the year end/ existing position of the
Council’s reserves, as well as the position of the budget following recent decisions of the
Council.

General Reserve
At the December meeting of the Committee, the following was agreed in regard to the
position of the Council’'s General Reserve:

The Committee agreed that the Council will aim to maintain a General Reserve at the start
of the 25/26 financial year of £90,000 on the basis of the risk assessment agreed in
Committee.

The year end position of the General Reserve was £132,037.

Ear Marked Reserves
The position of the Council’s Ear Marked Reserves is provided below:

28/04/2025 Woodbridge Town Council Current Year Fage 1

Ta:48 Earmarked Reserves

Account Opening Balance Met Transfers Closing Balance
35 Future Years Maintenance Res. 47 30275 47 30275
335 EMR Elections 7,538.40 7,538.40
2340 EMR SH Building Mainenance 90,527.99 90,527.99
241 EMR Shire Hall Development 3710271 A7 10271
342 EMR Shire Hall Project 120,000.00 120,000.00
350 EMR Community Hall 4 782.00 4782.00
355 EMR Changing Places 72,600.00 72,600.00
360 EMR - Community Project 35,274.00 35,274.00
382 EMRCIL 2023-24 137573 1,375.73
383 EMR CIL 2024-25 6,256.96 6,256.96
403 EMR Estate Security 547713 547713
405 EMR EF Toilets 21,891.00 21,891.00
407 EMR Play area equipment 69,326 69 69, 326.69
408 EMR Greater Whisstocks 10,500.00 10,500.00

529,955,536 0.00 520,955.36




As the precept for 2025/26 has yet to be received, the above does not provide for the
additions to the Council’s EMR included in the budget, the sum of which was £80,350, split as

follows
Proposed
Code Account budget
contributions

335 Elections £2,462.00
340 SH Building Maintenance £2,937.87
342 SH Project £50,000.00
385 Tide Mill £7,500.00
407 Play area equipment £14,450.00
408 Greater Whisstocks £3,000.00
Total EMR £80,350

The following also needs to be considered:

- The budget accounted for a £150,000 contribution to EMR 353 (Capital Receipt Reserve),

a figure dependant on the sale of 15 TMW and Theatre Street in this financial year. To
balance the budget, an income figure of the same amount was included.

Similarly, the Council budgeted for CIL income for the first time in this financial year -
including an amount of £6000 as a contribution to the EMR offset via the same amount
of income (more on CIL below).

If these two sums are achieved, the Council’'s EMR would be increased by a total of
£236,350.

Community Infrastructure Levy funds/ reserve

The Town Council agreed the 2024/25 CIL return at its meeting on April 23" - the Council is

required to submit to East Suffolk Council such a return each year.

The Chair has asked for this item in order that the Committee understand the Council’s
current CIL position:

The return states a closing balance of £72,732.69 following expenditure of £28,087 in the
2024/25 financial year.
As detailed above, the Council has CIL EMR’s to the following amounts:

o EMR CIL2023/24 - £1,375.73

o EMR CIL2024/25 - £6,256.96

o Total - £7,632.69
The remaining £65,100 is allocated to the following projects and held separately in the
Council's EMR:

o Changing Places - £47,600

o Elmhurst Parks toilets - £17,500


https://woodbridge-suffolk.gov.uk/site/assets/files/2393/skm_c25825042412490.pdf

- The Council has now received the first payment for this year to the sum of £5,061.73,
leaving a current unallocated balance of £12,694.42, and total unspent balance of

£77,794.42.

Budget

Council agreed a number of in year movements at their meetings in March, which leaves

the Councils ‘Town Support’ section of the budget as shown below:

RBS code Budget item (TOWN SUPPORT/ EXPENDITURE) CZ:::e 2025/26
EVENTS/ EVENT SUPPORT
4131 Town Council supported events (General Amenities) 100 £0
4131 Shire Hall 450th (Shire Hall) 150 £10,000
4131 Hop to it (Other Amenity areas) 140 £2,250
4131 VE Day event (Elmhurst Park) 10 £7,000
4131 Suffolk Wildlife Trust summer events (Organisation) 160 £3,000
4131 Christmas Lights Switch on event 200 £6,000
4805 Woodbridge Regatta 170 £600
4825 Remembrance Day 170 £1,200
4625 Mayors reception/ Civic event 160 £3,000
4853 Townwide Christmas Lights support 170 £9,000
GRANT SCHEME

4800 Grants 170 £17,750

Members are asked to review the position of the Council’s reserves (Earmarked and
General), and the 2025/26 Town Council budget.




Item 7

To consider the Whisstocks service charge regime.

The Town Council collects service charges from the following organisations at Deben Wharf
as the freehold owner of Whisstocks Place:

Unit 1 - The Longshed (Woodbridge Riverside Trust)
Unit 2 — Community Heritage Building (Museum Woodbridge Trust)
Unit 3 — Deben Wharf commercial and residential (Adriatic Land 12 Ltd)

In its simplest form, the Council incurs expenditure to maintain the public open space,
floodgate etc, and charges these costs back to the tenants via a service charge, payable
on a quarterly basis. Any income the Council receives from the rent of the public open space
is offset against the expenditure.

The service charge financial year aligns, frustratingly, with the calendar year — the following
are the income and expenditure figures for 2024:

Expenditure - £7,334.36
Income - £3,244.50

For full disclosure, uploaded to SharePoint are the 2024 reconciliation, budget, | & E report
and tenant appointment, as well as the letters to the three organisations explaining their
service charges for the forthcoming year. The quarterly charges are:

Unit 1 — The Longshed (Woodbridge Riverside Trust) - £470.24
Unit 2 - Community Heritage Building (Museum Woodbridge Trust) - £193.95
Unit 3 — Deben Wharf commercial and residential (Adriatic Land 12 Ltd) - £1,431.91

This item is provided to allow consideration by the Committee of the service charge regime,
and to discuss any potential changes/ recommendations regarding the service budget.



Item 7
To consider extending the credit limit of the Council’'s Corporate Card.

The Council's Corporate Credit Card has a monthly limit of £600, and whilst not always fully
utilised, the current organisation of the VE Day public eventincluding the requirement to pre-
book acts and make purchases online, has seen the credit limit be fully utilised for April.

In the expectancy that the Council will seek to organise more events in the future and for
more immediate credit payments to be made, Officers seek approval from the Finance
Committee to apply to extend the credit limit on the corporate card. An application to the
amount of £2000 has been proposed.

The Town Clerk and Finance Officer have warned against a more significant increase — it
remains preferable that payments are made on account unless otherwise possible, and it is
expected that the monthly spend will likely remain between £100 - £300 apart from specific
examples such as April, when a much larger limit would have been an extremely useful
planning and payment tool.

Members are asked to consider extending the credit limit of the Council’s Corporate Card.



Item 9
To consider feedback from the Amenities Committee regarding potential long-term
projects for the Council.

The Amenities Committee were asked to consider their long term financial planning at their
meeting in March, and the following is provided in the minutes:

12 To discuss a request from the Finance Committee to consider projects of the
committee 2027/28 onwards

Members decided to feed back the following items to the Finance Committee:

o Explore the parks different uses and suggest defining the areas for these
uses better.

e Planting and habitat creation

e Review of seating areas across the estate

e Lighting solutions for Market Square and Whistocks area (e.g. Festoon
Lights)

e Improvements to the Community Hall, making it a nicer amenity for the
town.

Members are asked to consider feedback from the Amenities Committee regarding
potential long-term projects for the Council.



Item 10
To consider the Council’s three-year budget forecast.

The following item was deferred at the February meeting of the Committee.
The Council’s Financial Regulations require that a three-year budget forecast is undertaken
as part of the budget setting process to allow the Council to plan financially to ensure

sustainable growth and development while addressing community needs.

The Council's agreed budget for 2025/26 is uploaded to SharePoint, and this item provides
the Committee the opportunity to three-year budget forecast.

Members are asked to consider the three-year budget forecast.





