
 
 

 
Minutes of the meeting of the Finance Committee held at the Shire Hall on Wednesday 26th 
June 2024 at 5.30pm 
 
Councillors:   
 
Present:  P Gillard, T Rogerson, R Leach, M Sutton and R Sanders. 
 
Apologies:          S Bale, G Holdcroft, M Kneebone, S Miller and N Phipps. 
 
In attendance:      Town Clerk and no members of the public. 
 

1. Apologies for Absence 
  
The Committee agreed to approve the absence of S Bale, G Holdcroft, M 
Kneebone, S Miller and N Phipps. 
 

2. To receive Declarations of Interest 
 
No members made any declarations of interests in relation to items on the 
agenda. 
 

3. Public Question Time. 
 
There were no members of the public present.     

4. To agree and approve the Minutes of the meeting held on 29th May 2024 
 
The minutes of the Planning Committee meeting held 29th May 2024 were 
approved. 
 

5. To consider the mandate from Town Council for this Committee to appoint a 
contractor to undertake works to the Shire Hall kitchen, and allocate funding 
to the project.    
 
The Committee agreed to mandate the Town Clerk to appoint a contractor/ 
contractors to undertake the improvement works to the Shire Hall kitchen up to 
a maximum value of £4,600 inclusive of VAT, payable from EMR 340 (Shire Hall 
Building Maintenance).  
 

  6. To consider the procedures and policies in relation to how the Council manages 
the awarding of grants.  
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The Committee considered the Council’s existing grants policy and discussed 
examples of a similar policies from other local authorities. The general 
consensus is that the Council’s policy and procedures for the awarding of grants 
needs to be updated, and the Town Clerk was asking to consider the following 
when drafting new policies: 
 

- To operate two separate grant streams – Events and Community. 
- The funding allocated to each stream be agreed by the Finance Committee 

(potentially an overall grant figure agreed during budget setting and then 
the amount for each stream to be proportional to the number of grants 
received). 

- Funding requests limited to £1000 for Community and £2000 for Events.  
- Organisations cannot be awarded grants in successive years.  
- We do not pay for revenue costs, routine capital costs (repairs) or wages. 
- Organisations asked to provide detailed financial reports and an 

explanation of their reserves and operating costs.  
- Recipients of past funding asked to provide a review of the impact of the 

grant on their organisation.  
- An updated list of criteria for the awarding of grants to be created.  

Procedurally, the following ideas were discussed: 

- Officers asked to investigate the automation of the application process via 
the Council’s website – organisations only able to submit an application 
once all required documentation has been uploaded.  

- The Finance Committee to appoint a Working Party to undertake an initial 
review of applications. The Finance Committee then recommend a shortlist 
to Full Council for consideration.  

- Applicants invited to attend the Finance Committee meeting to provide a 
presentation to the Committee. The consideration of applications will be 
undertaken in confidential session.  

 
  7. Closure 

 
The meeting was closed at 6.38pm.  
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                                         Councillor Sutton 
                                                                                                    Deputy Chair 


