Woodbridge ou cosven

Minutes of the meeting of the Finance Committee held at the Shire Hall on Wednesday 29
May 2024 at 7pm

Councillors:
Present: S Bale, M Kneebone, S Miller and N Phipps.
Apologies: P Gillard, G Holdcroft, T Rogerson, M Sutton and R Sanders.

In attendance:  Town Clerk and no members of the pubilic.

1. To elect the Chair of Committee for the Civic Year 2024/25.

The Committee elected Councillor Nigel Phipps as the Chair of the Woodbridge
Town Council Finance Committee for the Civic Year 2024/25.

The Chair thanked Clir. Sutton for his work as Chair of this Committee in the
previous years.

The Chair stated his aims for the year be to review: (1) the monthly financial
reporting to the Council; (2) the reserves policy; (3) the arrangements for bank

deposits; and (4) the internet banking arrangements.

2. To elect the Deputy Chair of Committee for the Civic Year 2024/25.

The Committee elected Councillor Mike Sutton as the Deputy Chair of the
Woodbridge Town Council Finance Committee for the Civic Year 2024/25.

3. Apologies for Absence

The Committee agreed to approve the absence of P Gillard, G Holdcroft, T
Rogerson, M Sutton and R Sanders.

4. To receive Declarations of Interest

No members made any declarations of interests in relation to items on the
agenda.

5. Public Question Time.

There were no members of the public present.



10.

To agree and approve the Minutes of the meeting held on 27** March 2024

The minutes of the Planning Committee meeting held 27" March 2024 were
approved.

To consider the NALC Model Financial Regulations

Further to discussion of the newly released Model Financial Regulations, the
Committee agreed that Clir Phipps and the Town Clerk prepare a draft
document for consideration by Standing Orders Working Party 2, prior to
submission to the June meeting of the Town Council.

To consider the Council’s Risk Management Policy

The Committee requested that the Town Clerk produce an updated policy for
consideration at the June meeting of the Committee. During an exchange of
views, the Committee identified three groups of risk in particular that needed to
be reviewed. These related to staffing, risks relating to WTC's estate and banking
arrangements.

To confirm the Councillors appointed as signatories on both the HSBC and

Suffolk Building Society bank mandate.

The Committee agreed to retain Clirs Sanders (Town Mayor), Phipps (Chair) and
Sutton (Deputy Chair), as signatories on the HSBC and Suffolk Building Society
bank mandate.

Closure

The meeting was closed at 7.35pm.

Councillor Phipps
Chair



