
To Members of the Climate and Ecological Emergency Committee 

Cllr Adelson Cllr. Beck Cllr. O’ Nolan 
Cllr. Pegg Cllr. Sanders Cllr. Walsh 

Cllr. Wilks 

Non-Council Members 

Rob Berry Jane Healey Jan Pulsford 
Oscar Brennecke-Dunn Mel Menhams  

You are hereby summoned to attend the meeting of the Climate and Ecological 
Emergency Committee to be held at the Shire Hall on Wednesday 26th  February at 7pm 

   Greg Diaper 
   Town Clerk  
   21st February 2025 

Public Attendance 

Members of the public and press are welcome to attend.  The public will be invited to give 
their views/question the Town Council on issues on the agenda, or raise issues for 
consideration of inclusion at future meetings.  This item will be limited to fifteen minutes 
duration. 

The Town Council, members of the public and press may record/ film or broadcast this 
meeting when the press and public are not lawfully excluded. Any member of the public who 
attends this meeting is advised that the Town Council cannot control 3rd party recording. 

Agenda 

1. Apologies

2. Declarations of Member Interests.
To receive any declarations of interest in respect of items on this agenda.

3. Requests for dispensations.



  
To consider requests for dispensations from Members on matters in which they have a 
disclosable pecuniary interest, other registerable or non-registerable interest. 

 
4. Public question time 

For the public to ask questions of the Council or raise issues for consideration at a future 
meeting of the Council. Fifteen minutes maximum – three minutes per person. 

 
5. To agree and approve the minutes of the meeting held 29th January 2024.  
 
6. The review the Committee’s plans for the improvement of Broomheath and Fen 

Meadow.  
 

7. To consider the quotation received for the planting of cherry trees on Kingston Field.  
 

8. To consider the continuation of the submission of a CEE article of the local free 
papers. 

 
9. To consider the Green print Forum small grants – “Nature First”. 

 
10. To consider the contents of the Carbon Audit in regard to refurbishing/ second hand 

assets.  
 

11. Closure. 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 
 

 
Minutes of the meeting of the Climate and Ecological Emergency Committee held at the 
Shire Hall on Wednesday 29th January 2025 at 7pm 
 
Councillors:   
 
Present:  E O’Nolan, D Pegg and M Wilks.  
 
Non-Council Members:   Rob Berry, Oscar Brennecke-Dunn and Jane Healey. 
 
Apologies: D Adelson, E Beck, R Sanders and C Walsh. Jan Pulsford and Mel 

Menhams 
 
In Attendance:            Town Clerk (Mr G E Diaper) and one member of the public. 
 
In the absence of Cllr. Beck, Cllr. O’Nolan took the Chair.  

1. Apologies 
 
Apologies for absence were approved for Cllrs.  D Adelson, E Beck, R Sanders and C 
Walsh, and Non-Council members Jan Pulsford and Mel Menhams 
 

2. Declarations of Member Interests. 
 
No members made any declarations of interests in relation to items on the 
agenda. 
 

3. Requests for dispensations. 
 
There were no requests for a dispensation in relation to items on the agenda. 

4. Public Question Time 
 
The member of the public present did not wish to speak at this time.  
  

5. To agree and approve the Minutes of the meeting held on 27th November 2024 
 
The minutes of the Climate and Ecological Emergency Committee meeting held 
27th November 2024 were approved. 
 

6. To note the position of the CEE Committee budget 
 
The Committee noted the position of the CEE Committee budget as at 29.01.25. 
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7. To consider a funding request from the Bee Cafe CIC 
 
The Committee agreed to provide funding to the amount of £600 to the Bee Café 
CIC, payable from budget line 5250 (CEE Committee budget).  
 

8. To consider the decision of the Town Council to include funding in the 2025/26 
budget for an ‘Estate Resilience’ project and the Fen Meadow boardwalk 
 
The Committee noted the decision of the Town Council to include funding in the 
2025/26 budget for an ‘Estate Resilience’ project and the Fen Meadow boardwalk.  
 
Those members present indicated they would be willing to attend further sessions 
designed at producing an overarching development plan for the Town Council 
estate.  
 

9. To receive an update from the ‘Trees and Hedging’ Working Party regarding the 
tree and hedge planting on Kingston Field 
 
The Committee received an update from the ‘Trees and Hedging’ Working Party 
regarding the tree and hedge planting on Kingston Field. It was reported that 19 
specimen trees and an estimated 400 hedging plants had been planted on the 
field.  
 
In order to facilitate he watering of these plants and to protect the Council’s 
investment, the Committee agreed to mandate the Town Clerk to spend up to a 
maximum of £1000 to purchase two ‘Haemmerlin Four Wheel Hose Reel trolleys’ 
and 200m of hosepipe,  payable from budget line 5250 (CEE Committee budget).  
 
The Town Clerk was also asked to seek quotations for the supply, delivery and 
planting of two native cherry trees on Kingston Field – these are proposed to be 
sited on the boundary of the play area as a means to provide shade for park users.  
 

10. To agree the location of bird baths on the Council Estate 
 
The Committee agreed that the three birdbaths be sited in the flowerbeds 
surrounding the bandstand in Elmhurst Park.  
 

11. To consider the receipt of the Carbon Audit report 
 
The Committee noted the receipt of the Carbon Audit report and agreed that it be 
presented to Town Council for consideration.  
 
The Committee agreed not to renew the subscription to Greenly.  
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                                    Councillor O’Nolan 

                                      Vice-Chair 

12. Closure  
 
The meeting was closed at 7.55pm 

 



  
Item 6 
The review the Committee’s plans for the improvement of Broomheath and Fen Meadow.  
 
The Committee’s submission to the Finance Committee for funding in 2025/26 was 
successful – as noted at the January meeting, £25,000 has been allocated to a project 
currently termed ‘Estate Resilience’.  
 
The Chair has asked for an item on this agenda to consider the plans for the improvement 
of Broomheath and Fen Meadow as part of that project – the latest plans are provided below: 
 
FEN MEADOW PROJECTS:  
Reinstall the wetlands in the lower areas, to coincide with the installation of a boardwalk: 
To allow enhanced public access. To encourage the growth of water-retaining plants and 
trees to hold and manage excess surface water run-off, even potential dirty water from road 
runoff. Reed beds are extremely effective in purifying water.  
 
To regenerate a more natural meadow to encourage the recovery of native plants and 
pollinators: Zoning the grassy areas of Fen Meadow to limit grass cutting, in a gradient 
pattern. Starting with the current mowing regime for the most heavily used desire lines, and 
then grading outwards. So from recreational use, perennial growth, and scrubland to meet 
up with the woodlands. Also creating a larger recreational zone, the specific type to be 
discussed, but could be a wildflower meadow or simply a more widely mown picnic area.  
 
Reestablishing the understory: In the wooded areas by removing non-native growth, such 
as laurel which suppresses the growth of other native saplings. Allow the natural barriers to 
re-establish, such as bramble, which is hugely beneficial for biodiversity and wildlife.  
 
Create a new small mixed native woodland: Following the plans of other committees to 
move the play area, retain the fencing and plant a mini-forest within it. Minimising costs of 
protecting trees from muntjac and repurposing land for new growth. 
 
BROOMHEATH PROJECTS:  
Restore the ecology of Broomheath to a typical low-land heath: The main issue is soil 
erosion, which means that we need to control the rabbit population. We will investigate 
whether ferret droppings are enough to deter rabbits. If this does not work, then we will fence 
off further areas of the heath to allow the regeneration of the broom. Firstly, we will assess 
and quantify the positive impact of the three existing enclosures.  
 
To provide recreational opportunities that do not conflict with conservation objectives: 
Another risk at Broomheath is fire and the setting of fires. We will provide an area for people 
to congregate, near the carpark, in view of surrounding houses. We will start with a simple 



  
picnic bench or two, and if well used, perhaps install some hardstanding for the benches to 
stand on. To deter the setting of fires in secluded areas, we aim to fence these areas with 
rabbit proof fencing to allow the growth of bramble as 
 

Members are asked to review the Committee’s plans for the improvement of 
Broomheath and Fen Meadow. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



  
Item 7 
To consider the quotation received for the planting of cherry trees on Kingston Field. 
 
As part of the discussion at the January meeting of the Committee regarding the planting 
on Kingston Field, the Town Clerk was asked to: 
 
‘seek quotations for the supply, delivery and planting of two native cherry trees on 
Kingston Field – these are proposed to be sited on the boundary of the play area as a 
means to provide shade for park users’ 
 
The email and costs received from Botanica are provided below and overleaf: 
 
Good afternoon, Greg 
 
It was a pleasure assisting the Project so far at Kingston Field – please find attached 
photos of what we can offer and would recommend – flower pictures and prices below for 
the selected trees 
 
If planting materials are needed also, I can do you a planting pack of all the needed items 
for £30 per tree 
 
If you would like to discuss any of the attached or have any more questions, please do not 
hesitate to contact me  
 
Kind regards 
 
Jess 

 
The proposal to plant these trees has been around the Council for a while – the following 
must however be considered at this time: 
 
- The CEE Committee budget for this year has now been fully utilised – the planting 

season for trees will also soon come to an end.  
- The Amenities Committee are currently working on a ‘masterplan’ for Kingston Field 

and would prefer that no further planting of the field is undertaken until that plan be 
finalised.  

 

The Committee are asked to consider the quotation received for the planting of cherry 
trees on Kingston Field, and recommend to the Amenities Committee that the planting of 
two trees to provide shade for play area users, be included in the Kingston Field 
masterplan.  



  
Prunus padus Albertii 
Very prolific, white flowering form of the 'Bird Cherry', with a compact and upright shape. 
Good autumn colour 

 
80lap - £285 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



  
Prunus Shirofugen 
a medium-sized, ornamental tree with a broad, expansive growth habit. It is a flowering 
cherry tree that is admired for its vase-shaped form and exquisite blossoms3. The tree 
features generous double flowers that start as pink buds and evolve into a pristine white 
display 

 
80lap  - £395 
 
 

https://linkprotect.cudasvc.com/url?a=https%3a%2f%2fwww.bing.com%2fck%2fa%3f%21%26%26p%3da83266f8d1d20373229e49b7c5782ef4d36a8c71b29e4d0c68fc521541909b8bJmltdHM9MTczODE5NTIwMA%26ptn%3d3%26ver%3d2%26hsh%3d4%26fclid%3d15cd73d6-1bfb-678c-2a40-67041a30663f%26psq%3dprunus%2bshirofugen%26u%3da1aHR0cHM6Ly90cmVlcy5oaWxsaWVyLmNvLnVrL3RyZWVzL3BydW51cy1zaGlyb2Z1Z2VuLw%26ntb%3d1&c=E,1,hDN38zKv6KXEzy6VdHI2PZZQ2ZC5bdqHQL6BPukew_aOyjzY2FNg_TFK9Fu-CiKbmyD9sggOqRcC17f5pE5AT7kxJB2Xqtl9gd55If7WEa-3gdU,&typo=1
https://linkprotect.cudasvc.com/url?a=https%3a%2f%2fwww.bing.com%2fck%2fa%3f%21%26%26p%3d137f2f91b8f1c8c2d77764c27369ddfb38c46ad75e3273cdde7a28a0d16413e8JmltdHM9MTczODE5NTIwMA%26ptn%3d3%26ver%3d2%26hsh%3d4%26fclid%3d15cd73d6-1bfb-678c-2a40-67041a30663f%26psq%3dprunus%2bshirofugen%26u%3da1aHR0cHM6Ly93d3cuZ2FyZGVuaWEubmV0L2d1aWRlL2ZyYWdyYW50LWZsb3dlcmluZy1jaGVycnktdHJlZXMtZm9yLXlvdXItZ2FyZGVu%26ntb%3d1&c=E,1,AHo13p5d3u_XGdRFMGXIBcnZL91ScWK_qrClu7ZrrZTVKk_syOeGVgnT_mU8orhUG2bnO_KPutTdFQNqGPeXuMQ1l4TzzF16VvWeSb6ifjRLYzTjaHiQtQ,,&typo=1
https://linkprotect.cudasvc.com/url?a=https%3a%2f%2fwww.bing.com%2fck%2fa%3f%21%26%26p%3d137f2f91b8f1c8c2d77764c27369ddfb38c46ad75e3273cdde7a28a0d16413e8JmltdHM9MTczODE5NTIwMA%26ptn%3d3%26ver%3d2%26hsh%3d4%26fclid%3d15cd73d6-1bfb-678c-2a40-67041a30663f%26psq%3dprunus%2bshirofugen%26u%3da1aHR0cHM6Ly93d3cuZ2FyZGVuaWEubmV0L2d1aWRlL2ZyYWdyYW50LWZsb3dlcmluZy1jaGVycnktdHJlZXMtZm9yLXlvdXItZ2FyZGVu%26ntb%3d1&c=E,1,AHo13p5d3u_XGdRFMGXIBcnZL91ScWK_qrClu7ZrrZTVKk_syOeGVgnT_mU8orhUG2bnO_KPutTdFQNqGPeXuMQ1l4TzzF16VvWeSb6ifjRLYzTjaHiQtQ,,&typo=1
https://linkprotect.cudasvc.com/url?a=https%3a%2f%2fwww.bing.com%2fck%2fa%3f%21%26%26p%3d137f2f91b8f1c8c2d77764c27369ddfb38c46ad75e3273cdde7a28a0d16413e8JmltdHM9MTczODE5NTIwMA%26ptn%3d3%26ver%3d2%26hsh%3d4%26fclid%3d15cd73d6-1bfb-678c-2a40-67041a30663f%26psq%3dprunus%2bshirofugen%26u%3da1aHR0cHM6Ly93d3cuZ2FyZGVuaWEubmV0L2d1aWRlL2ZyYWdyYW50LWZsb3dlcmluZy1jaGVycnktdHJlZXMtZm9yLXlvdXItZ2FyZGVu%26ntb%3d1&c=E,1,9PW3rr4gEQFzZw_IsvZv4sHnH_utns943xirMjYr3lMcTCqvnjz2aTW-HGDtU_w0bQljqlQGsk11KDWU9RF8_0a4Ma2t2p7fSIdhhsBj&typo=1
https://linkprotect.cudasvc.com/url?a=https%3a%2f%2fwww.bing.com%2fck%2fa%3f%21%26%26p%3da83266f8d1d20373229e49b7c5782ef4d36a8c71b29e4d0c68fc521541909b8bJmltdHM9MTczODE5NTIwMA%26ptn%3d3%26ver%3d2%26hsh%3d4%26fclid%3d15cd73d6-1bfb-678c-2a40-67041a30663f%26psq%3dprunus%2bshirofugen%26u%3da1aHR0cHM6Ly90cmVlcy5oaWxsaWVyLmNvLnVrL3RyZWVzL3BydW51cy1zaGlyb2Z1Z2VuLw%26ntb%3d1&c=E,1,T4XqUR-od-gzsCnWCD6WQiqwauU0h614Iwia9quV4MlFJEgk1hhsAkGzRCl33GnqRhi4Q4nA9mrUspe1gTC0SexARqEDomh4pNSX0N0DEcSx0N2wBhYWYg,,&typo=1
https://linkprotect.cudasvc.com/url?a=https%3a%2f%2fwww.bing.com%2fck%2fa%3f%21%26%26p%3da83266f8d1d20373229e49b7c5782ef4d36a8c71b29e4d0c68fc521541909b8bJmltdHM9MTczODE5NTIwMA%26ptn%3d3%26ver%3d2%26hsh%3d4%26fclid%3d15cd73d6-1bfb-678c-2a40-67041a30663f%26psq%3dprunus%2bshirofugen%26u%3da1aHR0cHM6Ly90cmVlcy5oaWxsaWVyLmNvLnVrL3RyZWVzL3BydW51cy1zaGlyb2Z1Z2VuLw%26ntb%3d1&c=E,1,T4XqUR-od-gzsCnWCD6WQiqwauU0h614Iwia9quV4MlFJEgk1hhsAkGzRCl33GnqRhi4Q4nA9mrUspe1gTC0SexARqEDomh4pNSX0N0DEcSx0N2wBhYWYg,,&typo=1
https://linkprotect.cudasvc.com/url?a=https%3a%2f%2fwww.bing.com%2fck%2fa%3f%21%26%26p%3da83266f8d1d20373229e49b7c5782ef4d36a8c71b29e4d0c68fc521541909b8bJmltdHM9MTczODE5NTIwMA%26ptn%3d3%26ver%3d2%26hsh%3d4%26fclid%3d15cd73d6-1bfb-678c-2a40-67041a30663f%26psq%3dprunus%2bshirofugen%26u%3da1aHR0cHM6Ly90cmVlcy5oaWxsaWVyLmNvLnVrL3RyZWVzL3BydW51cy1zaGlyb2Z1Z2VuLw%26ntb%3d1&c=E,1,T4XqUR-od-gzsCnWCD6WQiqwauU0h614Iwia9quV4MlFJEgk1hhsAkGzRCl33GnqRhi4Q4nA9mrUspe1gTC0SexARqEDomh4pNSX0N0DEcSx0N2wBhYWYg,,&typo=1


  
Prunus Shirotae  
'Shirotae' is a medium, spreading deciduous tree with a spreading, flat crown and fresh 
green young foliage contrasting with fragrant, pure white, semi-double flowers 5cm in 
width; orange and red autumn colour 

 
150lap - £425 

https://linkprotect.cudasvc.com/url?a=https%3a%2f%2fwww.bing.com%2fck%2fa%3f%21%26%26p%3d32fd797141c1cd183d7fa708be03a48a03ccb34e3e65322a87d852702f4cef8fJmltdHM9MTczODE5NTIwMA%26ptn%3d3%26ver%3d2%26hsh%3d4%26fclid%3d15cd73d6-1bfb-678c-2a40-67041a30663f%26psq%3dprunus%2bshirotae%26u%3da1aHR0cHM6Ly93d3cucmhzLm9yZy51ay9wbGFudHMvOTI0OTgvcHJ1bnVzLXNoaXJvdGFlL2RldGFpbHM%26ntb%3d1&c=E,1,f1LJ_qNS2J1PRQTMSC6ENuecOAihA--D_tfkzSIG28arma1uVE-jHgJg-hs1w999Mba00hG0Du0Zrcp4BPd7VwYLxS-UnCngOGtiD0KJnRp3cGmHMQ,,&typo=1
https://linkprotect.cudasvc.com/url?a=https%3a%2f%2fwww.bing.com%2fck%2fa%3f%21%26%26p%3d32fd797141c1cd183d7fa708be03a48a03ccb34e3e65322a87d852702f4cef8fJmltdHM9MTczODE5NTIwMA%26ptn%3d3%26ver%3d2%26hsh%3d4%26fclid%3d15cd73d6-1bfb-678c-2a40-67041a30663f%26psq%3dprunus%2bshirotae%26u%3da1aHR0cHM6Ly93d3cucmhzLm9yZy51ay9wbGFudHMvOTI0OTgvcHJ1bnVzLXNoaXJvdGFlL2RldGFpbHM%26ntb%3d1&c=E,1,f1LJ_qNS2J1PRQTMSC6ENuecOAihA--D_tfkzSIG28arma1uVE-jHgJg-hs1w999Mba00hG0Du0Zrcp4BPd7VwYLxS-UnCngOGtiD0KJnRp3cGmHMQ,,&typo=1
https://linkprotect.cudasvc.com/url?a=https%3a%2f%2fwww.bing.com%2fck%2fa%3f%21%26%26p%3d32fd797141c1cd183d7fa708be03a48a03ccb34e3e65322a87d852702f4cef8fJmltdHM9MTczODE5NTIwMA%26ptn%3d3%26ver%3d2%26hsh%3d4%26fclid%3d15cd73d6-1bfb-678c-2a40-67041a30663f%26psq%3dprunus%2bshirotae%26u%3da1aHR0cHM6Ly93d3cucmhzLm9yZy51ay9wbGFudHMvOTI0OTgvcHJ1bnVzLXNoaXJvdGFlL2RldGFpbHM%26ntb%3d1&c=E,1,f1LJ_qNS2J1PRQTMSC6ENuecOAihA--D_tfkzSIG28arma1uVE-jHgJg-hs1w999Mba00hG0Du0Zrcp4BPd7VwYLxS-UnCngOGtiD0KJnRp3cGmHMQ,,&typo=1


  
Prunus Spire 
A vase shaped tree with oval leaves, turning orange-red in autumn. Single almond pink 
flowers in mid spring 

 
80lap £325 



  
Item 6 
To consider the continuation of the submission of a CEE article of the local free papers. 
 
Previously, via Cllr. Wilks, copy was provided to local free papers with information about the 
work and projects of the Committee.  
 
Cllr. Wilks emailed the Chair with the following request for an agenda item: 
 
Regarding monthly articles in freebies. These have been discontinued, and the monthly 
theme gathering has dropped off the repeating agenda items. Do we want to re-institute 
these articles ...and if so, can we compile some items now in readiness for the early March 
deadline ( for April publications).  
 
Members are asked to consider the continuation of the submission of a CEE article of the 
local free papers. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



  
Item 9 
To consider the Green print Forum small grants – “Nature First”. 
 
Cllr. Wilks contacted the Chair to request an agenda item consider an application to the 
Green print Forum small grants – “Nature First”, with the Committee’s potential Elmhurst 
Park pond project in mind: 
 
 

1. Greenprint Forum small grants – “Nature First” These grants are 'up to £1000'. 
Applications can be submitted at any time, there is no deadline as the Panel will 
convene approximately once per month to consider applications until the funding 
has all been allocated. More info via Nature First Small Grants Scheme » East Suffolk 
Council 

 
I believe it was Robin who estimated a pond liner would come in at around that ceiling. The 
enthusiasm for the pond has not been formalised into a commitment to action. Scanning 
through the application form we have everything we need to satisfy the requirements 
...and it will certainly contribute towards our wildlife diversity habitats agenda backed by 
our climate action plan. Securing such a grant would be a useful kickstart? 
 
Members are asked to consider the Green print Forum small grants – “Nature First”. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

https://www.eastsuffolk.gov.uk/environment/east-suffolk-greenprint-forum/supporting-community-environmental-action/nature-first-small-grants-scheme/
https://www.eastsuffolk.gov.uk/environment/east-suffolk-greenprint-forum/supporting-community-environmental-action/nature-first-small-grants-scheme/


  
Item 10 
To consider the contents of the Carbon Audit in regard to refurbishing/ second hand 
assets. 
 
Cllr. Walsh contacted the Chair with the following request for an agenda item: 
 
Hi Ellie 
 
Please can we have an item on the Agenda regarding the Greenly Report, which says that 
we should be supporting a circular economy , for the TC this would mean buying used 
items ( think bird baths !), recycling products and renting out and repairing over 
replacement.  
 
I would like the Committee to support an item to be sent to the TC for discussion and 
changing our rules on this subject.  
 
Thanks 
 
Catherine  
 
The relevant page from the Carbon Audit is provided overleaf.  
 
Members are asked to consider the contents of the Carbon Audit in regard to refurbishing/ 
second hand assets. 
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Refurbished equipments are cheaper and can have similar life spans with proper commercial 
guarantees.

Preferring refurbished equipment allows extending products lifespan, and resource consumption required to produce new items can be avoided. It has a 
significant positive impact on indicators such as the depletion of fossil and mineral resources, CO2 emissions and the production of wastes (especially 
waste electrical and electronic equipment WEE) for IT equipment).

Industry All

Parent Purchase Category

Purchase Category

Prefer refurbished/second hand assets
Asset

Benchmark

Estimated Impact

Estimated Cost

Recommended
Service Providers

Recommerce Group
Bureau Move

Reseau.b
Your bureau

Conventional It 
manufacturers also 

start offering 
refurbished equipment.

Implementation

About 52% of IKEAʼs climate footprint stems from furniture materials. IKEA seems conscious of this fact and has thus set 
ambitious commitments of reaching a fully circular value chain by 2030. To achieve those ambitions IKEA has implemented 
several actions one of which is reusing furniture. Their first second-hand store opened in November 2020 in the worldʼs first 
second-hand mall, ReTuna, in Eskilstuna, Sweden. It resulted in estimated climate savings of approximately 41% to 46% when 
compared to the emissions produced or emissions that would have occurred over the entire life cycle.

A refurbished mobile phone reduces 91 to 77% of its annual impact
A refurbished tablet reduces 46 to 80% of its annual impact
A refurbished computer reduces 43 to 97% of its annual impact
A refurbished furniture reduces about 40% of its entire lifecycle impact
The exact impact depends on the organisation of the refurbishment process (logistics, energy) 
and of the number of items to replace.

ASSESS assets needs and 
refurbishing options (evaluate 
asset requirements across various 
departments and functions, 
identify the types of assets that 
can be sourced as refurbished or 
second-hand IT equipment, 
machinery, furnitures...)).

RESEARCH and identify reputable 
suppliers or platforms specializing 
in refurbished or second-hand 
assets and aligning with 
sustainability criterias.

ESTABLISH and monitor your KPIs 
(examples: Percentage of 
refurbished or second-hand 
assets procured, Cost savings, 
Percentage reduction in 
emissions). Communicate on it to 
maintain employees engagement 
and enthusiasm. 

1

2

3
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Cost difference between renting and owning equipment is variable, notably depending on usage 
frequency and your location. Renting is, nonetheless, usually cost-effective. 

Digital equipment is among the most complex to produce and the least durable. For example, the average life of a smartphone is between 23 and 37 months, 
while its production requires more than 50 different materials and the extraction of more than 200 kg of materials. Renting equipment allows to access 
equipment when required, improving overall efficiency. This is especially interesting if there is a tendency within your company to store much unused 
equipment. In addition,  location services optimize repair and end-of -life of the devices (notably the refurbishing for the material).

Industry All

Parent Purchase Category

Purchase Category

Rent IT equipment instead of owning it
Asset

Benchmark

Estimated Impact

Estimated Cost

Recommended
Service Providers

Recommerce Group
Bureau Move

Reseau.b
Your bureau

Implementation

In Finland, Newsec and 3stepIT collaborated to address the challenges posed by rapid staff growth. Newsec, experiencing a 
significant increase in employee headcount from 120 to nearly 600, sought a more suitable IT procurement and management 
strategy. They leased devices on a three-year basis, and once the devices reached the end of their lease period, they were 
securely wiped and refurbished for use by other businesses.

Up to a 50% reduction in emissions, depending on the current average lifetime of your 
equipment. The longer the current the lifetime, the lower the impact of this action. For reference, 
current IT equipment typically lasts between 3 and 4 years within a company.

ASSESS your IT equipment 
Evaluate current IT equipment 
inventory and identify the ones 
become obsolete quickly, 
Research rental providers).

COMMUNICATE actions to 
employees, provide training to 
employees on how to effectively 
utilize and maintain rented IT 
equipment.

ESTABLISH and monitor your KPIs 
(example: percentage change in 
cost, ...). Communicate on it to 
maintain employees engagement 
and enthusiasm. 

1

2

3



createdBy

createdAt

Preventive maintenance, repair and refurbishment costs depend on the initial condition of the 
equipment. However, they are generally lower than the cost of acquiring new equipment.

Machinery and equipment are essential for businesses, but their environmental impact is significant. On average, the manufacture of one tonne of 
machinery emits almost 5.5 tonnes of CO2 Ademe figures). What's more, every year, around 50 million tonnes of electronic waste are generated worldwide, 
much of it from obsolete equipment. Extending the life of these machines can make a significant contribution to reducing greenhouse gas emissions.

Industry All

Parent Purchase Category

Purchase Category

Extend the life of your machinery and equipment
Asset

Benchmark

Estimated Impact

Estimated Cost

Recommended
Service Providers

To implement this 
action, you can call on 
specialist equipment 

maintenance and repair 
services. This can 

include certified spare 
parts suppliers and 

qualified technicians.

Implementation

IBM, a tech company, has adopted an approach focused on extending the life of its computer servers. Using regular upgrades 
and refurbishments, IBM has managed to extend the life of this equipment while reducing electronic waste.
Caterpillar, a manufacturer of heavy equipment, encourages the extension of product life by providing high-quality spare parts 
and certified repair services. This enables customers to keep their equipment in good condition for longer.

Extending the life of machinery and equipment can reduce the carbon emissions associated with 
their manufacture by 20% to 30% or more, depending on the frequency of replacement.

MAKE an inventory of all your 
company's machinery and 
equipment to assess their current 
condition and determine which 
can benefit from a life extension.

DRAW UP a preventive 
maintenance plan for each piece 
of equipment, taking into account 
the manufacturer's 
recommendations and including 
regular inspections, replacement 
of worn parts and necessary 
repairs.

TRAIN your staff in good 
maintenance and repair practices, 
and encourage communication so 
that potential problems can be 
reported quickly.

1

2

3
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Preventive maintenance, repair and refurbishment costs depend on the initial condition of the 
equipment. However, they are generally lower than the cost of acquiring new equipment.

For any equipment, the most emitting part of its life is the manufacture. Indeed, the raw materials needed, their extraction, and the process to assemble 
represent a major part of the total emissions. By extending the lifetime of your equipment, you prevent the manufacture of new ones (so the use of new raw 
materials) and by extension, reduce the total greenhouse gas emissions.

Industry All

Parent Purchase Category

Purchase Category

Extend the lifetime of equipment by ensuring maintenance and repair
Asset

Benchmark

Estimated Impact

Estimated Cost

Recommended
Service Providers

To implement this 
action, you can rely on 
specialized equipment 
maintenance and repair 

services. This can 
include certified spare 

parts suppliers and 
qualified technicians.

Implementation

IBM, a tech company, has adopted an approach focused on extending the life of its computer servers. Using regular upgrades 
and refurbishments, IBM has managed to extend the life of this equipment while reducing electronic waste.
Caterpillar, a manufacturer of heavy equipment, encourages the extension of product life by providing high-quality spare parts 
and certified repair services. This enables customers to keep their equipment in good condition for longer.

Extending the service life of machinery and equipment can reduce the carbon emissions 
associated with their manufacture by 20% to 30%, or even more, depending on the frequency of 
replacement.

CONDUCT an inventory of all your 
company's machinery and 
equipment to assess their current 
condition and determine which of 
them can benefit from a life 
extension.

ELABORATE a preventive 
maintenance plan for each piece 
of equipment, taking into account 
the manufacturer's 
recommendations and including 
regular inspections, replacement 
of worn parts and necessary 
repairs.

TRAIN your staff in good 
maintenance and repair practices, 
and encourage communication so 
that potential problems can be 
reported quickly.
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