
To Members of the Town Council 

Cllr. Adelson Cllr. Holdcroft Cllr. Pegg Cllr. Sutton 
Cllr. Bale Cllr. Leach Cllr. Phipps Cllr. Walsh 
Cllr. Beck Cllr. O’Nolan Cllr. Rogerson Cllr. Wilks 
Cllr. Gillard Cllr. Miller Cllr. Sanders 

You are hereby summoned to attend the Annual Meeting of the Town Council to be held at 
the Shire Hall on Wednesday 22nd May at 7pm.  

   Greg Diaper 
   Town Clerk  
   16th May 2025 

Public Attendance 

Members of the public and press are welcome to attend.  The public will be invited to give 
their views/question the Town Council on issues on the agenda, or raise issues for 
consideration of inclusion at future meetings.  This item will be limited to thirty minutes 
duration. 

The Town Council, members of the public and press may record/ film or broadcast this 
meeting when the press and public are not lawfully excluded. Any member of the public who 
attends this meeting is advised that the Town Council cannot control 3rd party recording. 

Woodbridge Town Council vision statement 

The Council will strive to ensure Woodbridge is a safe, harmonious, and thriving town 
where all residents and the wider community feel welcome. 

We will work to make Woodbridge a place where all generations can participate in a 
vibrant, inclusive society that is environmentally resilient. 

Agenda 

1. To elect the Chair of the Council for the Civic Year 2025/26.

2. To note the decision of the Council regarding the appointment to the role of Deputy
Chair of the Council.



3. Apologies for absence.
To receive any apologies for absence.

4. Declarations of Member Interests.
To receive any declarations of interest in respect of items on this agenda.

5. Requests for dispensations.
To consider requests for dispensations from Members on matters in which they have
a disclosable pecuniary interest, other registerable or non-registerable interest.
Members are reminded that they are responsible for ensuring their Register of Interest
is up to date.

6. Public question time.
For the public to ask questions of the Council or raise issues for consideration at a
future meeting of the Council. Thirty minutes maximum – three minutes per person.

7. To agree and approve the minutes of the meeting held 7th May 2025.

8. To consider, question and agree the following Financial Reports;

a. Income to 30th April 2025
b. Expenditure to 30th April 2025
c. Income and Expenditure against Budget to April 2025
d. Bank Reconciliation and Supporting Bank Statements to 30th April 2025
e. The Accounts and Payments List for May 2025
f. The HSBC Net report for May 2025
g. The HSBC Corporate Card report for April 2025
h. Summary of Direct Debit payments to 30th April 2025
i. Expenditure over £500 Report for April 2025
j. The Community Infrastructure Levy (CIL) payment of £5,061.73 received on 25th

April 2025
k. The Precept amount of £277,812.00 received on 30th April 2025
l. Debtors Report to 30th April 2025

Item a – k are available on the Council’s website. 

9. To note the receipt of the minutes from this Council’s Committees:

a. Planning – 23.04.25
b. Finance – 30.04.25
c. Climate – 30.04.25
d. Planning – 07.05.25

10. To note the receipt of a written report from County Councillor Leach.

https://roi.cmis.uk.com/QuestionSets/ROIListByGroup/1
https://woodbridge-suffolk.gov.uk/site/assets/files/2140/draft_town_council_minutes-_07_05_25.pdf
https://woodbridge-suffolk.gov.uk/site/assets/files/2902/agenda_item_8_financial_reports_for_town_council_mtg_21_05_2025.pdf
https://woodbridge-suffolk.gov.uk/site/assets/files/2224/planning_minutes_23_04_25.pdf
https://woodbridge-suffolk.gov.uk/site/assets/files/2220/draft_finance_minutes_-_30_04_25.pdf
https://woodbridge-suffolk.gov.uk/site/assets/files/2226/draft_climate_minutes_30_04_25.pdf
https://woodbridge-suffolk.gov.uk/site/assets/files/2224/draft_planning_minutes_07_05_25.pdf


11. To note the receipt of a written report from District Councillors Leach and Molyneux.

12. To question the County and District Councillors on matters contained in their 
written reports.

13. To review and agree the Council’s Standing Orders.

14. To review and agree the Council’s Financial Regulations.

15. To review the Terms of Reference for the Council’s Committees, Sub-Committees 
and Working Parties.

16. To review the scheme of delegation to Committees.

17. To review the membership of Committees.

18. To agree the schedule of meetings for the 2025/26 Civic Year.

19. To review the appointments to the Council’s Working Parties.

20. To review existing arrangements with other Local Authorities, not for profit bodies 
and businesses.

21. To note the arrangements for insurance cover in respect of all insurable risks.

22. To review the Council’s and Staff’s subscriptions to other bodies.

23. To note and take action as appropriate following the year end internal audit.

24. To review the effectiveness of the internal audit process.

25. To appoint an independent internal auditor and agree the frequency of audits.

26. To consider and agree the completion of the responses to the Governance 
Statement in Part 1 of the Annual Governance and Accountability Report (AGAR) for 
2024/25.

27. To consider and agree the financial statement in Part 2 of the Annual Governance 
and Accountability Report (AGAR) for 2024/25.

28. To agree the procedure for  co-opting  eligible persons to the position of Councillor 
to Woodbridge Town Council.



  
29. To consider a recommendation from the Finance Committee regarding the 

movement of funds from the General Reserve to an Ear Marked Reserve.  
 

30. To consider a recommendation from the Climate and Ecological Emergency 
Committee requesting funding toward benches on Broomheath.  

 
31. To note the sending of correspondence to the leaders of Suffolk County Council, East 

Suffolk Council and Ipswich Borough Council regarding the reorganisation of Local 
Government.  
 

32. To receive an update from the Woodbridge Twinning Group.   
 
33. Closure.  
 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



  
Item 1 
To elect the Chair of the Council for the Civic Year 2025/26. 
 
The Local Government Act (1972) section 15, sub-section 2 states: 
 
‘The election of a chairman shall be the first business transacted at the annual meeting of 
the parish council’.  
 
Section 245 (6) of the Local Government Act (1972) gave Councils the power by resolution to 
give themselves the title of Town Council and the Chair of a Town Council to become the 
‘Town Mayor’. Since 1974, the Chair of Woodbridge Town Council has also been recognised 
as the Mayor of Woodbridge.  
 
Members are asked to elect the Chair of the Council for the Civic Year 2025/26. 
 
The new Chair of the Council will make the Statutory Declaration of Acceptance of Office 
and address the Council. 
 
In the event that the Mayor elect is not present at the meeting (as happened in 2024), and 
in the knowledge of item 2 (Deputy Mayors will not be known until the first meetings of the 
Council’s Committees in the forthcoming year), in line with Standing Order 3(p), the Council 
will need to appoint from those present a Member to chair the meeting.  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



  
Item 2 
To note the decision of the Council regarding the appointment to the role of Deputy Chair 
of the Council.  
 
The Local Government Act (1972) section 15, sub-section 6 states: 
 
‘The parish council may appoint one of the elected members of the council to be vice-
chairman of the council’. 
 
The Council considered a detailed item at its May 7th meeting which proposed that the 
position of Deputy Chair/ Deputy Mayor of the Council be given to those Members elected 
as the Chairs of certain Committees of the Council – the decision from that meeting is 
provided below: 
 

7. To consider proposals regarding the role of Mayor and Deputy Mayor of 
Woodbridge.  
 
The Council agreed that for the forthcoming Civic Year (2025/26), the elected 
Chairs of the Amenities, Climate and Ecological Emergency, Finance, Highways and 
Transport and Planning Committees will be appointed as the Deputy Mayor of 
Woodbridge.  
 

 
Members are asked to note the decision of the Council regarding the appointment to the 
role of Deputy Chair of the Council.  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

https://woodbridge-suffolk.gov.uk/site/assets/files/2140/town_council_agenda_-_07_05_25-1.pdf


 
 
 
 
 
 
 
 
 
 
 
 
 
 
Cllr Ruth Leach, Woodbridge 

07922 572159 – ruth.leach@suffolk.gov.uk 

 

Increasing School Places for SEND Students 

On Tuesday 1 April, Cabinet voted to increase the number of school places in the county for children 
and young people with special education needs and disabilities (SEND), using £18.6m of available 
capital funding. The plans agreed include opening specialist units within existing mainstream schools, 
which would create around 100 new places for SEND students for the academic year beginning in 
September 2025. The second proposal agreed was to allocate up to £12m to create satellite provisions 
of the existing special schools in Suffolk, with a view that these would open in September 2026 and 
create another 100 places. The possibility of the council opening its own independent school was also 
discussed, and may be explored in the future. Since the Cabinet report was tabled, the government has 
announced that Suffolk will receive an extra £9,441,348 from the Department for Education to invest in 
new SEND school places. Plans will now be drawn up by the Local Area SEND Partnership on how to 
spend the money. 

 

Suffolk Fire and Rescue Service Action Plan 

Cabinet on 1 April also discussed the proposed action plan to improve the Suffolk Fire and Rescue 
Service, following the Home Office’s recent publication of their inspection report which found several 
areas for action, including improvement to the leadership and culture of the service, and ensuring 
members of staff felt confident about raising concerns. Cabinet agreed to approve to £1.6m to fund the 
necessary improvements, and reversed planned IT savings of £0.106m this year to fund the IT 
improvements needed.  Progress on the action plan will be monitored by the Fire Service Steering 
Group, which is chaired by the Cabinet Member, Steve Wiles. The Action Plan will also be examined by 
the council’s Scrutiny Committee. The next inspection of the fire service is due in 2027. 
 
 
New Government Funding for Adult Learning 

The Department for Education has allocated Suffolk County Council up to £4m to be spent delivering 
free skills training to an extra 1,345 adults across Norfolk and Suffolk this year. The money will be used 
to support the council’s ‘Skills Bootcamps’, which help residents gain the specific skills they need to gain 
well-paid jobs with local employers. Courses last up to 16 weeks and offer a combination of online and 
in-person learning to suit a variety of schedules, this flexibility makes them ideal for people looking to 
upskill, change their careers or return to work. The funding also enables local businesses to train new 

April 2025 
 
 

mailto:andrew.stringer@su%EF%AC%80olk.gov.uk


staff or upskill existing employees, with many of the training costs covered. Employers can work directly 
with training providers to create courses that align with their needs. Those interested in taking part in 
the Skills Bootcamps can find more information here: https://www.suffolk.gov.uk/business/supporting-
employers-training-your-workforce/skills-bootcamps  

 

6,000 Public EV Chargepoints Planned  

Suffolk County Council will be installing around 6,000 new public electric vehicle (EV) chargepoints 
across the county. From the summer, thousands of charging points will be installed on residential 
streets, with many locations suggested by local residents following the survey which was undertaken 
last year, or by liaison with communities and district/borough councils. The majority of installations will 
be bollard-style units at the kerbside, suitable for long-stay or overnight charging, when drivers will be 
able to benefit from an overnight off-peak tariff, and there will also be a dedicated resident’s tariff 
which features discounted charging at all times. Public car parks will also see a number of rapid and 
ultra-rapid chargepoint installations, for quicker charging. This project has been made possible due to a 
successful £5.3 million bid by SCC to the government’s Local Electric Vehicle Infrastructure (LEVI) fund. 
This summer’s roll-out will use a proportion of this funding, with a further £16 million of funding 
provided by the chargepoint operator, Believe.  

 
Suffolk Councils Supporting Sustainability in Schools 

32 Suffolk schools recently attended a conference to help them write their climate action plans and 
deliver sustainability initiatives. The Suffolk Sustainability in Education conference, held at St Joseph’s 
College in Ipswich, is the first of three events in the East of England to support schools to deliver on the 
objectives set out in the Department of Education’s Climate Change and Sustainability Strategy.  
The government has said that all schools should have a Sustainability Lead and Climate Action Plan in 
place by the end of this academic year. The event was co-organised by the Suffolk Sustainable Schools 
Network, an initiative funded by Suffolk’s public sector organisations and delivered by Suffolk County 
Council, to support the delivery of Suffolk’s Climate Emergency Plan.  
 

Local Nature Recovery Strategy 

Suffolk County Council has drafted a new strategy to help restore and enhance nature across Suffolk, 
and has launched a consultation so residents can share their views. The county’s Local Nature Recovery 
Strategy is one of 48 across the country, aimed at addressing the decline in nature and identifying a 
network of areas to help nature and biodiversity to recover. The plan is for the 48 strategies to create a 
national ‘nature network’, proposing actions such as the creation of new habitats, planting of trees and 
hedgerows, and more sustainable management of existing woodlands and other habitats like 
grasslands.   

The consultation on the Suffolk Local Nature Recovery Strategy is open to everyone in Suffolk - 
residents, landowners, land managers, farmers, businesses and the wider community. There is also the 
opportunity to view and respond to maps of local areas, where specific measures to help nature could 
be taken. Both opportunities to provide feedback will close on 11 June 2025, and can be found at 
www.suffolk.gov.uk/consultations 

 
 

Social Media and Helpful Links 

https://www.suffolk.gov.uk/business/supporting-employers-training-your-workforce/skills-bootcamps
https://www.suffolk.gov.uk/business/supporting-employers-training-your-workforce/skills-bootcamps
http://www.suffolk.gov.uk/consultations


Follow us on: 

Twitter - Suffolk Green, Lib Dem & Independent Group (@ SuffolkGLI) / Twitter 

Instagram – https://www.instagram.com/suffolkgli_group/ 

Facebook - Suffolk GLI - Green, Liberal Democrat & Independent Group | Facebook 

Website - Suffolk Green, Liberal Democrat and Independent Group – The GLI Group at Suffolk County  
Council (suffolkgli.wordpress.com) 

 

Cost of Living help and advice: 

https://infolink.suffolk.gov.uk/kb5/suffolk/infolink/family.page?familychannel=6 

Benefits advice and support: 

https://infolink.suffolk.gov.uk/kb5/suffolk/infolink/adult.page?adultchannel=0 

Flood preparation advice: https://www.suffolk.gov.uk/suffolk-fire-and-rescue-service/fire-and-rescue- 
safety-advice-in-the-community/what-to-do-in-a-flood 

https://suffolkprepared.co.uk/get-prepared/risk-advice/flooding/ 

Flood recovery advice and support: http://www.suffolk.gov.uk/about/flood-recovery-information-for- 
suffolk 

 
April 2025 Parish Report 

East Suffolk Council GLI Group – Councillor Ruth Leach 
 

Supporting Heritage Open Days in East Suffolk  
East Suffolk Council is proudly supporting Heritage Open Days, the UK’s largest free festival of history and 
culture, taking place this year from 12 to 21 September. 
East Suffolk Council is encouraging local groups, societies, venues, and organisations to get involved in this year’s 
Heritage Open Days, by opening a historic building, leading a walk, running a workshop, or sharing untold 
stories. This year’s theme is architecture and no matter how big or small, every event adds to the festival’s rich 
celebration of East Suffolk’s heritage. 
To encourage local participation, East Suffolk Council is offering small grants of up to £500 to help voluntary, 
community, faith, and social enterprise organisations to host events as part of the festival. The grant application 
deadline is 4pm on 1 May. 
GLI Cllr Sarah Whitelock, East Suffolk’s Cabinet Member for Communities, Culture, Leisure and Tourism said: “We 
recognise the importance of enabling more people to engage with East Suffolk’s rich heritage. The small grant 
scheme will help more venues across the district to take part in this year's Heritage Open Days festival and 
broaden the activities on offer to increase participation. We especially welcome applications from projects aiming 
to increase visitors to our towns, those which provide interactive or educational experiences and those which 
contribute to the growth of the local cultural and creative economy." 
Liam Montgomery, Marketing and Projects Manager at Heritage Open Days, said: “For me, architecture is just as 
much about people as it is about buildings themselves. While I’m just as captivated by awe-inspiring spaces as 
anyone (and we certainly have plenty of those across Heritage Open Days), I think this theme offers a great way 
to tell powerful stories about how buildings and places are used and shape our lives. I can’t wait to see what our 
community will spotlight this year.” 
For grant guidance and application details, visit: eastsuffolkmeansbusiness.co.uk/culture-in-east-suffolk/ 
 
Reducing litter beside East Suffolk ’s major roads 
As part of an ongoing programme of work to reduce roadside litter and improve the appearance of the district for 
residents and visitors, litter picking will take place alongside the A14 during the week commencing 28 April, with 

https://twitter.com/SuffolkGLI
https://www.instagram.com/suffolkgli_group/
https://www.facebook.com/Suffolk-GLI-Green-Liberal-Democrat-Independent-Group-108957158595967/?ref=pages_you_manage
https://suffolkgli.wordpress.com/
https://suffolkgli.wordpress.com/
https://infolink.suffolk.gov.uk/kb5/suffolk/infolink/family.page?familychannel=6
https://infolink.suffolk.gov.uk/kb5/suffolk/infolink/adult.page?adultchannel=0
https://www.suffolk.gov.uk/suffolk-fire-and-rescue-service/fire-and-rescue-safety-advice-in-the-community/what-to-do-in-a-flood
https://www.suffolk.gov.uk/suffolk-fire-and-rescue-service/fire-and-rescue-safety-advice-in-the-community/what-to-do-in-a-flood
https://suffolkprepared.co.uk/get-prepared/risk-advice/flooding/
http://www.suffolk.gov.uk/about/flood-recovery-information-for-suffolk
http://www.suffolk.gov.uk/about/flood-recovery-information-for-suffolk
https://my.eastsuffolk.gov.uk/service/Photo_competition
https://my.eastsuffolk.gov.uk/service/Photo_competition


Highways Assurance removing the litter on behalf of East Suffolk Council.  
This clearance will require overnight lane closures to allow contractors to work safely will be carried out over 
several nights, covering the roadside from Seven Hills to Dockspur roundabout, including any slip roads. 
East Suffolk Services Limited, who carry out litter picking on the Council’s behalf, is currently reviewing safety 
procedures for working beside major roads, including the A14, A47, A12 and A146 to ensure future litter picking 
and other maintenance can be carried out as safely as possible. The roads themselves are managed by National 
Highways and Suffolk Highways (part of Suffolk County Council) respectively however East Suffolk Council is 
responsible for litter clearance beside these roads. 
Once the safety review is complete, it is expected that the Council will permanently adopt twice-yearly litter picks 
beside these main roads, as well as a regular schedule of litter picking and emptying of bins within laybys. This 
new approach will maintain a litter free network of laybys and help reduce the risk of littering in future. 
GLI Cllr Sally Noble, East Suffolk’s Cabinet Member for the Environment said: “We have listened to public 
concerns regarding the appalling amount of litter beside major roads in the district and agree that this looks 
unsightly and is also detrimental to the local environment. We are working with East Suffolk Services Ltd to 
introduce a regular programme of clearance and maintenance to ensure litter in these areas is removed and the 
risk of future littering reduced. Working beside these major routes is extremely dangerous and the safety of the 
staff undertaking this work is paramount, therefore it is essential for East Suffolk Services Ltd to have correct 
safety procedures in place before this work can begin.  
“Litter picking on this scale is expensive, with the one-off clearance being carried out by our contractors in late 
April costing at least £28,000. These costs are ultimately borne by the taxpayer and most of this rubbish is 
deliberately thrown from vehicles using these roads. The easiest way to reduce the need for costly litter picking 
and associated road closures is for people to dispose of their litter properly when travelling on the roads, by using 
one of the many layby litter bins or by taking it home with you. East Suffolk’s amazing and we can all play our 
part to maintain the beauty of the district for the benefit of all those who live, work and visit here.” 
To report concerns about roadside litter, or any matters relating to refuse and cleansing services in your area, 
please contact East Suffolk Council’s Customer Services team: 0333 016 2000 
/ customerservices@eastsuffolk.gov.uk 
 
Suffolk Councils deliver report to Government: Best for democracy, delivery of services and 
meeting diverse demands of county 
Suffolk’s five district and borough councils have united to present an interim plan which would revitalise local 
government and put the needs of local communities first. A clear message is being sent to Government that 
multi-unitary authorities are vital in Suffolk, for services to work and for residents to be heard, in a county with a 
range of rural, coastal, industrial, agricultural and urban demands. 
In response to the Government’s English Devolution White Paper Suffolk Borough and District Councils have 
worked together to look at the best unitary solution for the county, while taking into account Government 
guidance.  
The Councils are clear: a one size fits all ‘mega-council’ covering a vast geographical area could not possibly 
focus on the competing needs of three-quarters of a million people as effectively as two or three unitary 
authorities. 
In a joint statement, the leaders of Suffolk’s borough and district councils said: “Multiple unitary authorities will 
produce services designed with residents in mind to meet local need, drive improved outcomes, create value and 
save money in a sustainable way. 
“Our joint proposal demonstrates that a one size fits all mega authority will not solve the existing issue of large 
countywide services that will continue to drain money, requirement improvement and potentially lead to further 
cost cutting. Crucially, more than one unitary authority is the best way to meet these issues and would ensure 
strong democratic representation as one would be too remote for residents to be heard. 
“It is the best solution to ensure decision makers, and the communities they represent, would be as close 
together as possible. This ensures that services are designed and delivered in a tailored way built on local 
knowledge to meet the unique need of an area, its residents and businesses. It creates new councils able to 
deliver both value for money and better outcomes. 
“This is a generational change to the way local government and services are delivered and something we should 
seize. It is a real opportunity to think holistically about how services such as leisure, housing and social care 
could help residents to thrive. This is about starting with a blank page and not simply bolting existing council 
services together. 
“Our collective solution is the best way to deliver great services and value for money. It makes sure the ‘local’ 
stays in Local Government for Suffolk.” 
The interim report says multi unitary authorities will provide: 

• Cost effective and high-quality services for Suffolk residents 



• Long term financial sustainability 

• Economic growth and support to local industry 

• Stronger democratic representation, community engagement and neighbourhood empowerment 

• Governance and support systems which can adapt to future aspirations and sustainable growth 

• Ambitions to drive progress, innovation, and long-term success 

• Structures to support and enable thriving communities and economies. 

It also supports a more balanced solution for the governance of the Mayoral Combined Authority which is being 
set up next year for Norfolk and Suffolk. 
This interim report does not constitute a final decision, and councils will have further time to develop options to 
redesign and reinvigorate Local Government for the future. Critically, the views of local communities will be at the 
heart of this work. 
Cllr Deborah Saw, Leader of Babergh District Council, Cllr Caroline Topping, Leader of East Suffolk Council, Cllr 
Neil MacDonald, Leader for Ipswich Borough Council, Cllr Andy Mellen, Leader of Mid Suffolk District Council 
Leader and Cllr Cliff Waterman, Leader of West Suffolk Council signed the interim proposal sent to Government. 
You can read the report at: tinyurl.com/573r5d2k 
 
Wild spaces return to support nature across East Suffolk 
A conservation scheme which will create over 100 spaces for the benefit of wildlife is returning for another year, 
with a new name and a brand-new look. 
116 wild spaces will be left to grow during the spring and summer as part of East Suffolk Council’s ‘Nature at 
Work’ scheme, which is being delivered in partnership with environmental charity Groundwork East. 
New signs have been installed on council-owned land across the district to help identify the wild areas where 
grass cutting will be limited to twice per year for the benefit of pollinators such as bees and butterflies. The signs 
feature a QR code directing people to further information about the scheme, including how residents and 
community groups can get involved. A map of all the sites is available online, and photos from the locations will 
be added throughout the year; to view this, please visit: https://tinyurl.com/5d63wvy9 
Additionally, Groundwork East will be visiting local schools to help them create their own Nature at Work sites in 
their school grounds, and later in the year, Groundwork East will be working with town and parish councils to 
build awareness of the sites. Town and parish councils will be encouraged to help monitor the sites to better 
understand what species are present and how the sites are changing. 
GLI Cllr Sally Noble, East Suffolk’s cabinet member for the Environment said: “Nature at Work aims to respond to 
the climate emergency and biodiversity crisis by supporting nature at small-scale community sites across East 
Suffolk. We are delighted to be bringing this scheme back with a new refreshed look and a renewed focus on 
supporting local schools, town and parish councils and community groups to get involved. Since the 1930s, the 
UK has lost over 97% of its wildflower meadows and grasslands which has had a devastating effect on the 
species that depend on these habitats for food and shelter. 
“I would encourage people to check the online map and find their nearest Nature at Work site, and to use the 
resources on our dedicated webpage to find out more about the importance of leaving spaces to go wild and 
learn how to get involved in your own garden.” 
Ten East Suffolk schools will be supported by Groundwork East to create native wildflower meadows and habitats 
for wildlife on their school grounds. These spaces can then be used for learning activities, encouraging future 
generations to be conscious of and inspired by the natural world. 
Ease the Squeeze on Cost of Living 
Are you, or someone you know, worried about the increasing cost of living? We understand the pressures faced 
by many people today and we are working closely with key partners to ensure support is available to help ease 
the squeeze for households in East Suffolk. 

To make it as easy as possible for you to access the services and support available, locally and 
nationally, we have gathered information about them in one place: 
www.eastsuffolk.gov.uk/community/squeeze/ 
For the most up to date information regarding East Suffolk Council, please visit: 
www.eastsuffolk.gov.uk  
View the Well Minds East Suffolk booklet: tinyurl.com/9xhka624 
 
 

https://eastsuffolk.co/wellminds


LOCAL MATTERS: 
 
Changing Places toilets – ESC has agreed in principle to the proposed location adjacent to the Hamblin toilet 
block and are currently reviewing the lease before moving it forwards. This is a Woodbridge Town Council 
Amenities Committee initiative. 
Allotments – I will be asking Woodbridge Town Council to write a letter with an expression of interest in two 
pieces of land and if this is acceptable I will approach ESC for a compulsory purchase or rental.  
Neighbourhood Plan – meeting to discuss requirements today. 
1st Woodbridge Scouts – meeting with possible location owners to consider whether this could be an interim 
step in their relocation to Woodbridge. 
Public Wi-Fi – to consider approaching Sizewell C community funders for Wi fi at Whisstocks. 
Clearance of footpaths – funding secured for clearance of cycle track/footpaths along A12, B1438 from 
roundabout and Grundisburgh RD to New St/Foxburrow Farm, Will require road/lane closures as design 
completed and agreed, awaiting license and dates. 
Castle Street Car Club confirmed, awaiting date of commencement. 
Addressing trips and falls on the Thoroughfare – surface repairs to the pavements almost completed, will be 
engaging with ATW to resurface the road. Funding secured from ESC and exercise classes through SPOT 
WELLBEING commence in June. 
Deben Grief Support Group – third group runs in June with monthly drop-in group started for ongoing support. 
Bus service bid – has been submitted, met last Friday and closing date is Fri this week, 60 applications so far! 
ATW – publication of consultation rescheduled, it was going to go out alongside two others however more work 
has been requested by myself and so that is being done. 
Enable, Support and Protect (ESP) strategy for young hospitality workers in Woodbridge – working with Choose 
Woodbridge the first part was delivered last week, a meeting was held for businesses and young workers at the 
library, speaker was PC Claire Cox, who spoke about safety and security in the workplace and how to defuse 
situations. The next step is Support, this will be a (poster) public campaign against harassment of our young 
workers.  
0 – 5 yrs provision in Woodbridge – I have started evaluating what services are needed as the first step. 
Young people – continuing to assess what is needed for the youth groups to flourish in Woodbridge and will be 
consulting with the Guiding lead. 
Deben Leisure Centre bus shelter – in queue for minor works. 
Deben Leisure Centre improvements – as part of ESC decarbonization afforts, an application was made, headed  
by Sarah Whitelock, ESC, to the Government’s Public Sector Building Decarbonisation Phase 4 funding scheme 
which was successful so they can start the necessary work installing heat pumps, improving insulation and solar 
panels later this year. They will also look at the feasibility of adding car ports to the car parks. A key piece of work 
at the Deben Leisure Centre is the roof – it was built in the 80’s and will have to be relaced because it can’t hold 
the weight of solar panels. 
Numerous casework items including accommodation for young adults with disabilities and the supply of Gluten 
free options in our local shops. (plus many other issues that remain confidential) 
 
 
 



Cllr Stephen Molyneux’s Woodbridge Town Council AGM Report 2025.  

It has been a tumultuous year. 

2024 ended with the sad passing of fellow District Councillor Kay Yule. I had huge admiration 
for Kay and her forthright approach to her public duty. Her death was met with huge shock 
throughout the council.  

The wooden boat down on the Ferry Quay beach has been renewed recently, as when she 
showed newly appointed head of planning, Ben Woolnough around Woodbridge, it was 
something she was keen to get sorted out.  

Although sad to see Kay go, I’m enjoying working with newly elected Woodbridge ward 
member Cllr Ruth Leech and the many insights of all three levels of local government she 
brings to the table.  

The next big thing to overshadow everything we’re doing at District is of course Devolution 
and Local Government Reorganisation. As an administration we’re now in the infuriating 
position whereby we’re having to look at which projects we put down due to the fact our 
officer’s time will now get sucked up by how we go about dismantling District services. It’ll 
take several years to complete and millions of pounds to deliver and it will be likely be only 
after a decade that we’ll see any savings or improvements to services.  

I can’t help but feel this is a case of throwing the baby out with the bath water and the usual 
tales of jurisdiction overlap between, parishes, district and county, could just be addressed 
rather than having to completely remodel from the ground up.  

We need to be working on the urgent issues our district faces right now rather than getting 
caught in the quagmire of reorganisation that’ll completely overshadow and drain and 
capacity for anything else.  

One glaring problem is the quandary of diversity of councillors. Suffolk becoming a, or a 
collection of, Unitary Authorities will mean less councillors covering broader geographical 
areas. The workload will increase dramatically, likely ruling out individuals in full time 
employment. There’ve been discussions around looking at councillor positions as being full 
time jobs, however, who would take on a job where they could be voted out of their position 
every 4 years? Also, how much of this work will be devolved to town and parish councils and 
will there be more resources for them to carry out the extra responsibilities?  

I also can’t help but feel that this is a move by the new Labour Government to remove local 
dissent around major developments and infrastructure so as to speed up ‘growth’ and 
remove local opinion and descent from the equation.  

In my role as Deputy Cabinet Member for Planning, this is the latest disruption in a long line 
of change happening in the national planning landscape. We were initially looking at the 
Levelling Up Bill, then the new draft edit of the NPPF, now the new Planning and 
Infrastructure Bill and then of course, new housing targets and LGR. When chatting to a 
planning officer recently I was told that the main thing obstructing planning is planning 
reform. Changes to planning aren’t given a chance to bed in and start working.  



Politicians looking for legacy are continuously dissecting the patient and not allowing them 
to heal.  

Our planning team approach these slaloms with far more grace, patience and thoughtfulness 
than I’m able to muster and deploy their expertise in tackling these constant riddles set to 
them by successive governments. 

The next huge body of work we’re approaching in the mele of this uncertainty is the East 
Suffolk Local Plan. This sets out to combine the old Suffolk Coastal and Waveney local plans 
to update policies, five-year land supply and housing delivery targets etc. We as an 
administration have already earmarked policies we wish to be more ambitious on with 
regards to climate change and mitigation. My area of focus has been on the Sustainable 
Construction policy and has led to us as a council joining the Good Homes Alliance, 
supporting legal positions against the Government’s 2023 Written Ministerial Statement 
(which limits Local Authorities’ power to demand more from developers) and producing the 
East Suffolk Developer’s Charter: Developers-Charter.pdf. A specific voluntary energy 
efficiency standard is in the pipelines at county level as well and with LGR approaching, 
Districts have been aligning their local plans, so I’ll be pushing for standards that go above 
and beyond across the board. 

I’ve also been enjoying helping out on the housing side of things and working with David 
Bevan looking at various finance and building solutions that deliver modular, high 
performing, bio-based housing with a view to deliver more social housing. We need to show 
that super energy efficient housing doesn’t have to cost the earth. If planned and delivered 
to first principles and eventually at scale, we can deliver housing that’s healthy and 
affordable to run, insulated from the turbulence of global energy prices. Government want 
local authorities to deliver housing at a scale not seen since after WWII. This was a time that 
local authorities were delivering council housing. The difference is that the technology has 
come along in leaps and bounds since then. I believe that if government wan to truly tackle 
the housing crisis they need to get councils building again. Building with communities in 
mind, not the guaranteed 20% profit. The private sector haven’t delivered the numbers or 
the types of housing needed for some time and the many undeveloped sites that have 
planning permission have contributed to this housing crisis. To look to them to deliver these 
new houses and high-quality places now is foolhardy.  

We’ve a couple of projects in the pipelines right now and hope to be talking more about 
them in 2026 and seeing this innovative approach taken on past Devolution and LGR.  

On a more local level, I’ve been enjoying my role as chair of the Melton, Woodbridge and 
Deben Peninsular Community Partnership and growing it become a flourishing network and 
to have now supported a range of amazing local projects. From democratising and levelling 
up music provision in state primary schools, to bat-based community science, to CIC’s that 
support families tackle unsustainable living conditions.  

 

https://www.eastsuffolk.gov.uk/assets/Planning/Developers-Charter.pdf


I’ve also been enjoying managing my Enabling Communities budget that’s renewed at the 
beginning of the financial year. I’m proud to have fully allocated both year’s funds across 20 
different community initiatives, ranging from music and arts events to table tennis groups, to 
greening the thoroughfare, to supporting great youth groups like the Sea Scouts.  

I’ll be covering some of the various other roles I’ve taken on as a District Councillor in an 
upcoming newsletter which will be distributed to every house in Woodbridge but in the 
meantime, you can see various updates via my Instagram account: 

 

 

  



  
Item 13 
To review and agree the Council’s Standing Orders. 
 
Standing Orders are one of the three principal governing policy documents of the Council 
providing procedure guidance for Councillors and Officers. They must be observed in 
conjunction with the Financial Regulations and Code of Conduct. 
 
Standing Orders are the written rules of a local council and are essential to regulate the 
proceedings of a meeting. A Council may also use standing orders to confirm or refer to 
various internal organisational and administrative arrangements. The standing orders of a 
Council are not the same as the policies of a Council, but standing orders may refer to them. 

Like most Council’s, WTC uses the NALC model code and adapts it (where permissible), for 
its own purposes, and there have been no recommended updates to the model document 
in the past year.  

A word version of Standing Orders is provided on SharePoint to which Members may propose 
‘Tracked Changes’ to those sections not in bold.  

Members are asked to review Standing Orders and recommend the policy for adoption 
upon the acceptance of any changes proposed and agreed. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 



  
Item 14 
To review and agree the Council’s Financial Regulations 

Financial Regulations are provided for under the Local Government Act 1972 as an important 
vehicle for providing a framework for Council’s financial management. They are required in 
law, in respect of certain contractual matters. In addition, they are required as part of the 
Proper Practices which local authorities must comply with under the Accounts and Audit 
Regulations 2015. 

At the September 2024 meeting of the Council adopted the latest model document 
produced by NALC. Since that time minor amendments have been recommended to ensure 
that procurement procedures are in line with government policy. Those changes are shown 
below, and a word version of the document is provided on SharePoint to which Members 
may propose ‘Tracked Changes’ to those sections not in bold. 

 

 

 

Members are asked to review Financial Regulations and recommend the policy for 
adoption upon the acceptance of any changes propose and agreed. 

 

 

 

 

 

 

 

 

 



  
Item 15 
To review the Terms of Reference for the Council’s Committees, Sub-Committees and 
Working Parties. 
 
The Council’s Terms of Reference details the scope and delegated authority for decision 
making provided by the Council to itself, its Committees, and its Working Parties – each 
decision-making body must work within these powers when making delegated decisions on 
behalf of the Council. 

The document required updating to include reference to the correct number of standing 
Committees (six), and the decision taken at the May 7th meeting regarding the appointment 
of Deputy Mayors.  

Proposed by Members of the Alliance and Independent groups is that the requirement on 
the Town Mayor to be a member of every Committee be removed, and hence the number 
of Councillors on each Committee be reduced by one.  

Those changes are shown below, and a word version of the document is provided on 
SharePoint to which Members may propose ‘Tracked Changes’ to those sections not in bold.

 



  

 

 

Members are asked to review the Terms of Reference and recommend the policy for 
adoption upon the acceptance of any changes proposed and agreed. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



  
Item 16 
To review the scheme of delegation to Committees.  

The Council agreed one year ago that the scheme of delegation to Standing Committees 
for the 2024/25 Civic Year be as follows: 
 
 - Amenities 
 - Finance 
 - Staffing 
 - Planning 
 - Climate and Ecological Emergency 
 - Highways and Transport 
 
For that year, the Climate and Ecological Emergency and Amenities Committee had 
budgets and can make decisions which are within their budget limits and Terms of 
Reference without Full Council agreement. For the forthcoming year, Highways and 
Transport and Planning also have Committee budgets.  
 
Decisions on spending over budgetary limits, or changes to Council policy must be ratified 
by Full Council. 
 
The other Committees may only recommend matters to Full Council for adoption as Council 
policy or for a decision, and work within their ‘Terms of Reference’.   
 
The Council’s Staffing Committee has two Sub-Committees – Disciplinary/Grievance and 
Appeals.  
 
At the April meeting of the Council there was discussion about the potential merging of the 
Amenities and Climate and Emergency Committees – the Council agreed at that time to 
retain the existing scheme of delegation.  
 
Members are asked to review the scheme of delegation to Committees and are 
recommended to agree that the existing scheme be retained for the 2025/26 Civic Year.  

 
 
 
 
 
 
 
 
 
 
 



  
Item 17 
To review the membership of Committees. 
 
Woodbridge Town Council is non-political, however, when prospective Councillors stand for 
election, they do so with allegiance to a particular political party or as an Independent.  After 
election, Councillors should work for the best outcome for the people of Woodbridge in a 
non-political way. 

With the exception of elections, the only time there should be reference to political groups is 
in the allocation of Councillors to standing committees.  This is purely to give political 
balance to the Council. 

The Council’s Terms of Reference states: 

3.6. The allocation of members to Committees shall be made by political groups (as 
registered with the Town Clerk), who will submit their nominations in writing, observing 
political balance, to the Town Clerk for confirmation at the AGM of the Town Council 

Woodbridge Town Council is represented by sixteen Councillors, and at the present time 
there is one vacancy. Nine Members (Labour, Liberal Democrat and Green Party Councillors) 
have formed a political alliance group on the Council. Similarly, five Independent Councillors 
have done the same. Cllr. Holdcroft represents the Conservative Party. 
 
From this point onwards the items assumes that the proposed updates to the Council’s 
Terms of Reference are agreed. 
  
The pro-rata distribution of Committee places between political parties is based on the 
membership of the Amenities, Finance, Staffing and Planning Committees being nine, CEE 
six and Highways and Transport five. Therefore, the total number of seats available on the 
six standing committees is: 

- Amenities   9 seats 
- Finance    9 seats 
- Staffing    9 seats 
- Planning    9 seats 
- CEE    6 seats 
- Highways and Transport 5 seats 
- Total    47 seats 

 
 
The Alliance group members represent 56.25% of the Council, Independent group 31.25% and 
Conservative and Vacant seat 6.25%. This translates (by multiplying the percentage of 
group representation on the Council by the number of  seats available) to the following 
allocation to the forty-seven seats available on the Council’s Standing Committees. 
 

Alliance group –          56.25% – 26 seats 



  
Independent group – 31.25% - 15 seats 
Conservative –             6.25% - 3 seats 
Vacancy  –                    6.25% - 3 seats  

 
The Council must agree the number of seats allocated to each political group on the 
Council.  The relevant party leaders and individuals must then advise the Town Clerk of the 
allocation to Committees in the days following the meeting for publication with the minutes: 

 
Amenities CEE Finance Planning Staffing Highways 

1 10 16 25 34 43 
2 11 17 26 35 44 
3 12 18 27 36 45 
4 13 19 28 37 46 
5 14 20 29 38 47 
6 15 21 30 39 X 
7 X 22 31 40 X 
8 X 23 32 41 X 
9 X 24 33 42 X 

 
 

Members are asked to agree the number of seats allocated to each political group or 
Independent group on the Council.   
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 

 
 



  
Item 18 
To agree the schedule of meetings for the 2025/26 Civic Year. 
 
Provided overleaf is a proposed schedule of meetings for the 2025/26 Civic Year – the 
following has been considered as part of the preparation of the schedule: 

Town Council – It was requested that Council meetings be scheduled to avoid the East 
Suffolk Council ‘Full Council’ meetings, the schedule for which can be viewed here. Clashes 
have been avoided.  

Amenities – First Wednesday of the month at 7pm.  

Planning – Apart from August (when there are no other meetings) and May (when Town 
Council is scheduled to avoid the ESC Full Council), Planning Committee meetings will be 
at 5.30pm before Amenities (first Wednesday) and Town Council (third or fourth 
Wednesday).  

Climate and Finance – With the exception of January these Committees will meet on the 
same night throughout the year. During budget setting (September – December) Finance 
will take the later slot of 7pm, all other times of the year Climate will be at 7pm.  

Highways – Standalone meeting expected to be at 5.30pm.  

Staffing – Will meet as and when required.  

Members are asked to consider and agree the schedule of meetings for the 2025/26 Civic 
Year. 
 

 

 

 

 

 
 
 
 
 
 
 
 
 
 
 

https://eastsuffolk.cmis.uk.com/EastSuffolk/Document.ashx?czJKcaeAi5tUFL1DTL2UE4zNRBcoShgo=aRUAtBY7GRkdRWow8%2f0ZaOC1zOrUnmKZP75%2fChZbz0mHLxuLIKlqSw%3d%3d&rUzwRPf%2bZ3zd4E7Ikn8Lyw%3d%3d=pwRE6AGJFLDNlh225F5QMaQWCtPHwdhUfCZ%2fLUQzgA2uL5jNRG4jdQ%3d%3d&mCTIbCubSFfXsDGW9IXnlg%3d%3d=hFflUdN3100%3d&kCx1AnS9%2fpWZQ40DXFvdEw%3d%3d=hFflUdN3100%3d&uJovDxwdjMPoYv%2bAJvYtyA%3d%3d=ctNJFf55vVA%3d&FgPlIEJYlotS%2bYGoBi5olA%3d%3d=NHdURQburHA%3d&d9Qjj0ag1Pd993jsyOJqFvmyB7X0CSQK=ctNJFf55vVA%3d&WGewmoAfeNR9xqBux0r1Q8Za60lavYmz=ctNJFf55vVA%3d&WGewmoAfeNQ16B2MHuCpMRKZMwaG1PaO=ctNJFf55vVA%3d


Committee Town Council Amenities Climate Finance Highways Planning Staffing

Frequency Monthly Monthly Monthly Monthly Quarterly

Schedule
Third or fourth 

Wednesday
First Wednesday Last Wednesday Last Wednesday Second Wednesday

Time 7pm 7pm 5.30 or 7pm 5.30 or 7pm 5.30 or 7pm 5.30pm To fit

May 21st (ATM) n/a 28th 28th n/a 21st  

June 18th 4th 25th 25th 11th 4th and 18th

July 23rd 2nd 30th 30th n/a 2nd and 23rd

August n/a n/a n/a n/a n/a 6th and 20th

September 17th 3rd 24th 24th 10th 3rd and 17th

October 15th 1st 29th 29th n/a 1st and 15th

November 19th 5th 26th 26th n/a 5th and 19th

December 17th 3rd 10th 10th 10th 3rd and 17th

January 21st   7th 28th 14th n/a 7th and 21st

February 18th 4th 25th 25th n/a 4th and 18th

March 18th 4th 25th 25th 11th 4th and 18th

April 15th 1st 29th 29th n/a 1st and 15th

May 13th (ATM) 6th 27th 27th n/a 6th and 20th

Wednesday, 

Fortnightly
When required

Woodbridge Town Council - Dates of meetings, 2025-2026



  
Item 19 
To review the appointments to the Council’s Working Parties. 
 
The Council agreed the following appointments to its Working Parties for the Civic Year 
2024/25: 

Property – Cllrs Bale, Leach, Miller, O’Nolan, Rogerson, Sanders, Sutton and Walsh. 

Standing Orders 

- Group 1 - Beck, Rogerson, Miller, Sanders, Sutton and Wilks 

- Group 2 - Holdcroft, Kneebone, O'Nolan, Phipps and Walsh 

- Group 3 - Adelson, Bale, Gillard, Leach and Pegg 

Youth Group – Beck, Leach, Pegg, Phipps and Sutton. 

Newsletter – Beck, Gillard, Holdcroft, Leach and Walsh. 

Emergency Plan – Adelson, Beck, Holdcroft, O’Nolan, Leach, Phipps and Sanders. 

Shire Hall NHLF bid – Sanders and Sutton.  

 

Members may also wish to consider the Grants Working Party, which was created by the 
Finance Committee to consider the Council’s Grants Policy and associated application form. 
The Council agreed at a recent meeting that all Councillors be invited to attend the meetings 
of the Grants Working Party, and therefore being a Working Party of the Town Council seems 
a reasonable consideration.  

 

Members are asked to review and agree the appointments to these working parties. 

 
 
 
 
 
 
 
 

 

 

 

 
 



  
Item 20 
To review existing arrangements with other Local Authorities, not for profit bodies and 
businesses.    
 
The Council has the following (overleaf) arrangements with other not for profit bodies and 
businesses.  
 
Updates this year include the new lease with Access Community Trust for the Kingston 
Pavilion Café and ending of the lease with the Woodbridge Art Club for 15 Tide Mill Way. 
 
The Council’s arrangements with the Seckford Foundation (for the upper floor of the Shire 
Hall) and Woodbridge Growers (for the Elmhurst Park kitchen garden), are next to expire in 
2025 (both in the 2025/26 Civic Year).  
 

Members are asked to note these on-going arrangements. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



Property inc. address

Name of tenant/ 

partner organisation 

etc

Nature of relationship
Lease 

Start
Lease End Rent

Charge 

Period

Annual 

Increase
Legal notes

Tide Mill, Tide Mill Way, Woodbridge 

IP12 1BY

Woodbridge Tide Mill 

Charitable Trust

Lease of the Tide Mill to the 

Trust
01.03.1977

Open 

Ended

Woodbridge Town Council is the custodian trustee of the Woodbridge Tide Mill Trust limited. Woodbridge Town 

Council grant a sum of money to the trust each year. Declaration of Trust signed on 29th February 2008. 

The Longshed, Whisstock's Place, Tide 

Mill Way, Woodbridge, IP12 1FP

Woodbridge Riverside 

Trust

Lease of the Community 

Boatshed Building
05.04.18

35 years                     

05.04.53
£1 Annually None

Tenant to pay a proportion of the Estate Charge (Service Charges) within ten days of first demand. Associated 

Party (Sutton Hoo Ships Company) right to occupy part of the ground floor for ten years from lease start.

Community Hall, Station Road, 

Woodbridge, IP12 4AU

Woodbridge Community 

Hall Management 

Committee

Long term management 

agreement of Woodbridge 

Community Hall

13.05.14
15 years 

(2029)
£1,500 Annually See Notes

Two page agreement between the parties makes future planning difficult due to the inadequacies of the 

document.

Kingston Pavilion, Kingston Field, The 

Avenue, Woodbridge, IP12 4 BA
TBA

Lease of Kingston Pavilion 

Cafe
TBA TBA £9,000  See Notes Eighteen month lease expected to be signed with Longfields. 

Woodbridge Museum, Whisstock's 

Place, Tide Mill Way, Woodbridge, IP12 

1FP

Trustees of Woodbridge 

Museum Trust

Lease of the Community 

Heritage Building
29.05.18

99 years                                 

29.05.2117
£1 Annually None Tenant to pay a proportion of the Estate Charge (Service Charges) within ten days of first demand. 

Tennis Courts, Kingston Field, The 

Avenue, Woodbridge, IP12 4BA

Trustees of Woodbridge 

Tennis Club
Lease of Tennis Courts 14.03.17 12.03.2042 £2,050 Annually See Notes Rent review  on 14.03.2022 and then every 5 year anniversary against CPI Rate

Kingston Pavilion, Kingston Field, The 

Avenue, Woodbridge, IP12 4 BA
Woodbridge Tennis Club

Lease of part of Kingston 

Pavilion
28.02.17

25 years 

(2032)
£2,050 Annually None  

Quaker Burial Ground, Turn Lane, IP12 

4AR

Woodbridge Quaker 

Group - Managing 

Trustees

Lease by Town Council of 

Quaker Burial Ground
19.05.04 19.05.34 £0 Annually

The document does not provide the Town Council any means of exiting the agreement - only the Quakers can 

terminate.

Elmhurst Park walled garden, Lime Kiln 

Quay Road, IP12 1BB
Woodbridge Growers

Lease of walled/ kitchen 

garden in Elmhurst Park
01.01.19 31.12.2025 £75

Annually, 

in 

advance

In line 

with CPI
Tenant to also pay 10% of the Elmhurst Park water bill - invoiced on a six month basis

Shire Hall (Upper Floor), Market Hill, 

Woodbridge, IP12 4LP
Seckford Foundation

Lease of Shire Hall upper 

floor
23.06.15

10 Years

22.06.2025
£1,280 Quarterly

Every 3 

Years

To be reviewed 23.06.18 In line with APRIL CPI Rate  

Thereafter review on 3rd Anniversary

Land at rear 21 Market Hil (Adjacent 

Theatre Street toilets), IP12 4NE
The Galley Restaurant Theatre Street wayleave 28.06.04

Open 

Ended

£266.94 

(in 

2023)

Annually
In line 

with CPI

Original agreement signed with SCDC, transferred to WTC upon purchase of Theatre Street toilets - Wayleave 

allows the Galley to cross the boundary between the two properties, on foot only. 

Foreshore and bed to low tide at Tide 

Mill/ Whisstocks
The Crown Estate

Lease of the foreshore and 

bed of the River Deben
21.07.21

99 years                                 

20.07.2121
£2,375 Annually

Kingston Field Kingston Field Charity Woodbridge Town Council is custodian trustee of Kingston Field

Elmhurst Park Elmhurst Park Charity Woodbridge Town Council is custodian trustee of Elmhurst Park



  
Item 21 
To note the arrangements for insurance cover in respect of all insurable risks.   
 
The Council agreed to enter into a three-year agreement with Zurich Municipal to be the 
Council’s insurer in October 2023: 
 

385. 
 

To consider the quotations received for the renewal of the Council’s Insurance 
cover 
 
The Council agreed to enter into a three-year agreement with Zurich Municipal to 
be the Council’s insurer.  
 

 
The Council have entered year two of the agreement a copy of the covering letter is provided 
overleaf.  
 
Members are asked to note the current position regarding arrangements for insurance 
cover in respect of all insurable risks.   
 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



Zurich Municipal is a 
trading name of Zurich 

Insurance Company Ltd. A 
public limited company 

incorporated in 
Switzerland. Registered in 
the Canton of Zurich, No. 

CHE-105.833.114, 
registered offices at 
Mythenquai 2, 8002 

Zurich. UK Branch 
registered in England and 

Wales no BR000105. UK 
Branch Head Office: The 

Zurich Centre, 3000 
Parkway, Whiteley, 

Fareham, Hampshire PO15 
7JZ. 

Zurich Insurance Company 
Ltd is authorised and 

regulated in Switzerland by 
the Swiss Financial Market 

Supervisory Authority 
FINMA. Authorised by the 

Prudential Regulation 
Authority. Subject to 

regulation by the Financial 
Conduct Authority and 

limited regulation by the 
Prudential Regulation 

Authority. Details about 
the extent of our 
regulation by the 

Prudential Regulation 
Authority are available 

from us on request. Our 
firm reference number is 

959113.

Communications may be 
monitored or recorded to 

improve our service and 
for security and regulatory 

purposes.  

To Whom It May Concern

Name of Insured: Woodbridge Town Council

This is to confirm that Woodbridge Town Council have in force with this 
Company until the policy expiry on 31st October 2025 insurance incorporating 
the following essential features:

Policy Number: YLL-2720438803
Renewal Date: 1st November 2025
Limits of Indemnity: Public Liability: £10,000,000 minimum*

any one event
Products Liability: £10,000,000 minimum*

for all claims in the 
aggregate during and one 
period of insurance

Pollution Liability: As per Products Liability
Official’s Indemnity: As below

*Please refer to your Policy Schedule for your exact Limit of Indemnity

Zurich’s Public Liability cover includes financial loss for your councillors. We 
indemnify them in respect of all sums which you may become legally liable to pay 
as damages and claimants costs and expenses for financial loss arising as a result of 
a negligent act or accidental error or omission, alleged or committed. 
  
Whilst other insurers will offer separate officials indemnity; we feel our Public 
Liability cover offers a bespoke solution for the needs of Parish and Town Councils

Excess:
Public Liability/Products Liability/Pollution Liability: £100 each and every claim in respect 

of Third Party Property Damage

Indemnity to Principals
Covers include a standard Indemnity to Principals Clause in respect of contractual 
obligations.

Full Policy
The policy documents should be referred to for details of full cover.



  
Item 22 

To review the Council’s and Staff’s subscriptions to other bodies.  
 
The Council as a body currently subscribes to the following organisations, as detailed on the 
overleaf document.  
 
Members are recommended to note and agree these ongoing subscriptions. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



Summary of Woodbridge Town Council

Subscriptions for the Year 2025-26

AGENDA ITEM 22  

Supplier Description Month Due
Nominal 

Code
Occurance

Suffolk Association of Local Councils includes payment to NALC Advice/Training inc. membership of National Association of Local Councils April 4915 Annually

Finance Director (Accounts Software) Maintenance/Support Annual Fee/Cloud User Fee April 4645 Annually

Finance Director (Accounts Software) Accounts Backups Annual Fee April 4645 Annually

Choose Woodbridge Full Membership April 4915 Annually

Best Host Domain Name Renewal Next Renewal 2026 May 4645 Every two years

Moneysoft 3 x Payroll annual Licenses May 4645 Annually

British Youth Council BYC Membership June 4915 Annually

Adobe Software Software Licences x 5 August 4645 Annually

Ring LLC Annual Subscription Plan for Telephone Kiosk October 4915 Annually

ICO (Data Protection Registration) Data Protection Registration Renewal October 4645 Annually

Best Host Domain Name Parked October 4645 Annually

LGA (Local Government Association Workforce Subscription) Advice and general support policies & procedures/financial/Salaries March 4915 Annually

SuffolkKeySAFE Scheme SH-SAFE Key Scheme Annual Membership March 4915 Annually

HP Instant Ink Remote Printer Subscription Monthly 4660 Monthly

Smarty Market Hill Kiosk Simcard Monthly Charge Monthly 4135/170 Monthly



  
Item 23 
To note and take action as appropriate following the year end internal audit. 
 
The year end internal audit was undertaken by Colin Poole from SALC (also Clerk at Haverhill 
Town Council), on Friday` 25th April 2025. As well as providing the signed AGAR, the internal 
audit report provides comments and recommendations from the internal auditor on the 
performance of the Council, and this document is provided on SharePoint. 
 
The following actions are required further to the comments made in the report: 
 
Comment 

 

 
 
WTC action – The next item provides the Council with the opportunity to the review the 
effectiveness of the internal audit.  
 
Comment 

 

 

 
 
WTC action – Members are reminded to ensure that their register of interest is up to date 
and correctly completed.  
 
Members are asked to note the receipt of the internal audit and the action taken on the 
comments provided therein. 
 
 
 
 
 
 
 



  
Item 24 
To review the effectiveness of the internal audit process. 
 
The Council is required to review the internal audit process and consider whether the 
process is adequate and extensive enough for this Council. As detailed in item 23, the 
Internal Auditor noted that a review was not undertaken in 2024. The Joint Practitioners Guide 
states: 
 
JPAG 4.16: Authorities should, at least annually, carry out a review of the effectiveness of 
their overall internal audit arrangements. It should be designed to provide sufficient 
assurance for the authority that standards are being met and that the work of internal audit 
is effective. Authorities should judge the extent and scope of the review by reference to their 
own individual circumstances. 
 
The Internal Audit roles and responsibilities are outlined on pages one and two of the Internal 
Auditor’s report: 
 
 
Introduction  
The primary objective of internal audit is to review, appraise and report upon the adequacy of internal 
control systems operating throughout the council. To achieve this SALC adopt a predominantly 
systems-based approach to audit.  
 
The council’s internal control system comprises the whole network of systems established within the 
council to provide reasonable assurance that the council’s objectives will be achieved, with reference 
to:  
 
• the effectiveness of operations  
• the economic and efficient use of resources  
• compliance with applicable policies, procedures, laws, and regulations  
• the safeguarding of assets and interests from losses of all kinds, including those arising from     
fraud, irregularity, and corruption  
• the integrity and reliability of information, accounts, and data  
 
Methodology  
When conducting the audit, the internal auditor may:  
 
• conduct a selective assessment of compliance with relevant procedures and controls expected 
to be in operation during the financial year in order to be able to complete the Annual Internal Audit 
Report 2022/23 of the Annual Governance and Accountability Return (AGAR)  
• review the reliability and integrity of financial information and the means used to identify, 
measure, classify and report such information  
• review the means of safeguarding assets and, as appropriate, verify the existence of such assets  
• appraise the economy and efficiency with which resources are employed, identify opportunities 
to improve performance and recommend solutions to problems  
• review the established systems to ensure compliance with those policies, procedures, laws, and 
regulations which could have a significant impact on operations, and determine whether the council 
complies  



  
• review the operations and activities to ascertain whether results are consistent with objectives 
and whether they are being conducted as planned  
 
 
Members are asked to review the effectiveness of the internal audit process and agree to 
retain the existing process if satisfied.  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



  
Item 25 
To appoint an independent internal auditor and agree the frequency of audits.   
 
The Council is required to appoint a competent, independent, internal auditor to undertake 
a minimum of two internal audits per year.   
 
The most recent advice (taken from the 2024 Practitioners Guide) is:- 
 
Selecting and appointing an internal audit provider 
 
4.6.  
In addition to ensuring the appointed internal auditor has relevant knowledge of the public 
sector, there are two key principles an authority must follow in appointing an internal audit 
provider: independence and competence. 
 
4.7.  
There are various ways for an authority to source an internal audit service, for example: 
 
- Purchasing an internal audit service from a local firm or specialist internal audit 

practice with an understanding of the local government legal framework 
- Purchasing an internal audit service from a principal local authority 
- Engaging a competent internal auditor with sufficient organisational independence 

to undertake the role.  
- Appointing a local individual or a member of a panel of individuals administered by a 

local association affiliated to NALC, SLCC or ADA. 
 
4.8.  
There is no requirement for a person providing the internal audit role to be professionally 
qualified, however essential competencies to be sought from any internal audit service 
should include: 
- understanding basic book-keeping and accounting processes; where an authority 

exceeds the £200,000 threshold, this understanding must include accrual accounting 
and balance sheets 

- understanding the role of internal audit in reviewing systems rather than undertaking 
detailed checks that are more appropriately the responsibility of management.  

- awareness of relevant principles and practice of financial and other risk 
management.  

- understanding proper practices in relation to governance and accounting 
requirements within the legal framework and powers of smaller authorities, as set out 
in Sections 1 and 3 of this guide (knowledge of which is a prerequisite) 

- awareness of the most recent model Standing Orders and model Financial 
Regulations as published by NALC and how they are adopted by authorities. 



  
- awareness of the relevance of VAT and PAYE/NIC rules as applied to the authority.  
- for larger authorities, a clear understanding of the risks and controls associated with 

‘cut off’ procedures, particularly with respect to revenue-generating activities.  
 
Independence 
 
4.9.  
Independence requires the absence of any actual or perceived conflict of interest. It means 
that whoever carries out the internal audit role does not have any involvement in, or 
responsibility for, the financial decision making, management or control of the authority, or 
for the authority’s financial controls and procedures. 
 
4.10.  
A current or recent authority member, who cannot demonstrate independence from 
decisions in the year to be audited, cannot be its internal auditor. Similarly, it would not be 
appropriate for any individual or firm with a personal connection to a member or officer of 
the authority to be appointed. Conflicts of interest must be avoided, such as in cases where 
an external provider of accounting software or services to the authority, also offers internal 
audit services through an associate company, firm or individual. 
 
4.11.  
There is no requirement to rotate auditors but the independence of the appointed person or 
firm should be reviewed every year with regard to; personal independence, financial 
independence, and professional independence. 
 
Competence 
 
4.12.  
Evidence as to competence might include letters of recommendation from other similar 
authorities. 
 
Engagement 
 
4.13.  
Every authority should ensure that they have a letter of engagement which would 
normally include: 
  
- roles and responsibilities 
- audit planning and timing of visits 
- reporting requirements 
- rights to access to information, members and officers 



  
- period of engagement 
- remuneration 
- any other matters required for the management of the engagement by the authority 
 
4.14.  
Most internal auditors will have professional indemnity insurance cover which provides 
both the authority and the person or firm engaged, with protection and assurance. 
 
To satisfy these principles the Council has traditionally engaged the services of the Suffolk 
Association of Local Councils (SALC), whose auditors are both experienced, independent, 
and qualified Clerks.  There has been no reason to doubt the thoroughness of the 
Independent Internal Auditor service provided by SALC, and the usual course of action would 
be to appoint SALC for another year. Members will recall that last year, quotations were 
received from external auditing firms but the Council agreed that SALC continues to offer 
the best service available.  
 
Members are recommended to: 
- re-appoint the Suffolk Association of Local Councils as its Independent Internal 

Auditor. 
-  agree that the Council continue to be audited internally twice per year. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



  
Item 26 
To consider and agree the completion of the responses to the Governance Statement in 
Part 1 of the Annual Governance and Accountability Report (AGAR) for 2024/25. 
 
This is the first of a two-part process to be completed before the Town Council submits its 
accounts for External Audit.  The Council is required to confirm, for each of these statements, 
that it has taken appropriate measures to comply with legislation and guidance, and to 
prevent fraud/theft. The Full AGAR is provided on SharePoint.  
 

 
Members must agree their answer to each of the questions in part 1 of the Annual 
Governance and Accountability Report (AGAR) for 2023/24. 
 



  
Item 27 
To consider and agree the financial statement in Part 2 of the Annual Governance and 
Accountability Report (AGAR) for 2024/25. 
 
The Council is required to agree the summarised financial data being presented to the 
External Auditor, which is shown below.  
 

 
 
Members are recommended to approve this financial return which has been agreed with 
the Internal Auditor. 
 
 



  
Item 28 
To agree the procedure for  co-opting  eligible persons to the position of Councillor to 
Woodbridge Town Council. 
 
As noted at the Council’s meeting on April 23rd, a vacancy exists for the position of Councillor 
to Woodbridge Town Council in the ward of Farlingaye following the resignation of Mark 
Kneebone.  
 
As an election has not been called, under Rule 8(3) of the Local Elections (Parishes and 
Communities) Rules 1986, the Town Council may co-opt a new Councillor as soon as 
practicable – in line with the Notice of Vacancy and application form now in public domain, 
that will be at the Council’s June meeting. Links to those documents are provided below: 
 
Notice of Vacancy 
Application form 
 
The Council last voted on a co-option in July 2023, and at that time agreed a method of 
voting on the appointment in the event that more applications than seats available are 
forthcoming. As the Council does not have a co-option policy, it seems good practice at this 
time to agree the procedure in advance of the June meeting.   
 
Proposed voting procedure 
Where there are the same number, or less, eligible candidates than vacancies, the Council 
shall resolve to co-opt those applicants to the Council. 
 
If there are more applicants than there are vacancies, a vote will take place to co-opt the 
new councillor. 
 
- Councillors will be supplied with a voting slip onto which they must write the name of the 

applicant for whom they wish to appoint as a Councillor for Farlingaye Ward. Councillors 
may decline to vote if they wish. The Town Clerk will collect the voting slips and undertake 
the count in sight of the Chair. 

 
- In the case of there being two applicants to the position, the applicant who receives the 

absolute majority of votes (that being half of those present plus one), they will be 
appointed as a Farlingaye Ward Councillor to Woodbridge Town Council.   

 
- If there are more than two applicants, section 8a of the Council’s Standing Orders will 

need be observed if an absolute majority is not achieved in the first round of voting: 
 
8. VOTING ON APPOINTMENTS  
a Where more than two persons have been nominated for a position to be filled by the 
Council and none of those persons has received an absolute majority of votes in their 

https://woodbridge-suffolk.gov.uk/news/co-option-to-woodbridge-town-council/
https://woodbridge-suffolk.gov.uk/site/assets/files/2901/wtc_co-option_application_form.pdf


favour, the name of the person having the least number of votes shall be struck off the 
list and a fresh vote taken. This process shall continue until a majority of votes is given in 
favour of one person. A tie in votes may be settled by the casting vote exercisable by the 
chair of the meeting.  

- Therefore, if an absolute majority is not achieved in the first round, the applicant with the
fewest votes will be removed from the voting list. Councillors will be supplied with a fresh
voting slip and must write the name of applicant for whom they wish to appoint as a
Councillor of Farlingaye Ward. Councillors may decline to vote if they wish. The applicant
with the most votes will be appointed. The Chair will exercise a casting vote in the case
of a tie.

- Once the process has been completed, the Council then co-opts them to the Council
with a formal resolution. The successful candidates take office immediately and can
take part in the remainder of the meeting should they wish to do so. The electoral
authority recommends that the Declaration of Acceptance of Office form is completed
in the presence of the Town Clerk immediately after the vote to confirm the appointment
as a Councillor to Woodbridge Town Council. The co-option process will take place
during the public part of the meeting, rather than in confidence.

Members are asked to consider and agree the procedure for  co-opting  eligible persons 
to the position of Councillor to Woodbridge Town Council. 

 



  
Item 29 
To consider a recommendation from the Finance Committee regarding the movement of 
funds from the General Reserve to an Ear Marked Reserve. 
 
As part of their review of the position of the Council’s reserves (Earmarked and General), part 
of the item considered by the Finance Committee at their April meeting is provided below: 
 
Item 6 
To review the position of the Council’s reserves (Earmarked and General), and the 
2025/26 Town Council budget. 
 
The Town Clerk and Finance Officer closed the Council’s 2024/25 accounts during a recent 
session with an advisor from Rialtas, the provider of the Council’s financial software. From 
this, the Clerk has prepared the year end reports for submission to the internal and external 
auditor, and these will be provided to Council for consideration and approval at the Annual 
Meeting of the Council.  
 
This item is provided for the Committee to consider the year end/ existing position of the 
Council’s reserves, as well as the position of the budget following recent decisions of the 
Council.  
 
General Reserve 
At the December meeting of the Committee, the following was agreed in regard to the 
position of the Council’s General Reserve: 
 
The Committee agreed that the Council will aim to maintain a General Reserve at the start 
of the 25/26 financial year of £90,000 on the basis of the risk assessment agreed in 
Committee. 
 
The year end position of the General Reserve was £132,037.  
 
From that meeting, the following recommendation was made to Council regarding a 
movement of Council funds from the General Reserves to a newly created Ear Marked 
Reserve, as a means to both bring down the Council’s General Reserve, as well as provide 
additional funding for the Council grants scheme: 
 

6. To review the position of the Council’s reserves (Earmarked and General), and 
the 2025/26 Town Council budget 
 
The Committee agreed to recommend to Town Council that in order to offer 
additional support to musical and cultural events in Woodbridge, an Ear Marked 
Reserve be created into which £5,000 be transferred from the General Reserve.  



  

 
Members are asked to consider a recommendation from the Finance Committee 
regarding the movement of funds from the General Reserve to an Ear Marked Reserve. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
These funds would be combined with the £17,750 already provided in the Council’s 
budget for grants, providing a total grant pot of £22,750.  
 



  
Item 30 
To consider a recommendation from the Climate and Ecological Emergency Committee 
requesting funding toward benches on Broomheath. 
 
As part of improvement plans for Broomheath, the CEE Committee consider that the 
installation of benches on Broomheath on the upper heath, close to the park, will add to the 
amenity value of the site and also discourage bbq lighting near the existing benches (which 
are out of site of the car park).  
 
This proposal was first detailed in the minutes from the February meeting of the Committee, 
where the Amenities Committee were asked for comment on the proposal: 
 

 
The Amenities Committee provided the following comment at their March meeting: 

 
 
 
 

6. The review the Committee’s plans for the improvement of Broomheath and Fen 
Meadow.  
 
The Committee noted the plans for the improvement of Broomheath and Fen 
Meadow.  
The Town Clerk was asked to confirm with the Council’s Grounds Maintenance 
contractor when the upper Fen was due to be cut – this is so the area including the 
informal path can be left unmown.  
 
The Town Clerk was asked to request that an item be included on the agenda for 
the next Amenities Committee meeting to request agreement to site picnic 
benches on Broomheath.  
 

11. 
To consider recommendations from the Climate and Ecological Emergency 
Committee regarding: 

a. Cherry trees on Kingston Field 
b. Installation of benches on Broomheath 

 
The committee will consider the recommendations as part of the wider 
improvement plan for Kingston Playing Field.  
 
With regards to the bench seating, the Amenities Committee asked the Climate 
Committee to consider hard standing for benches and picnic tables to avoid the 
movement of furniture to inappropriate locations.  
 



  
CEE considered the Amenities response and made the following recommendation to 
Council at their March meeting: 
 

 
Cllr. Pegg has since confirmed that benches will not be forthcoming from the Riverside 
Theatre, therefore the following bench is proposed for installation: 
 
Dorey Outdoor table and bench set: 
https://www.realisefuturesecofurniture.co.uk/product/dorey-outdoor-table-and-bench-
set/ 
 
It has been proposed that one of the seats not be installed to make the table accessible for 
wheelchair users.  
 
Following the request from the Amenities Committee, a quotation was received from the 
Council’s builders to install concrete pads, and this is uploaded to SharePoint. Whilst not 
quoting exactly the dimensions required for the Dorey set, it is expected that between £800 
- £1000 will be required for such a significant pad of concrete. Members are pointed to the 
excellent new pads in Kingston Field (for the bins), to see the high quality of workmanship 
offered by the builder.  
 
Provided in the budget for 2025/26 are funds to the sum of £25,000 for estate improvements 
as part of the wider work being considered by the CEE Committee. It is proposed that these 
improvements for Broomheath are funded from that budget line.  
 
Members are asked to consider a recommendation from the Climate and Ecological 
Emergency Committee requesting funding toward benches on Broomheath. 
 
 
 
 
 
 
 

7. To consider the placement of picnic benches on Broomheath 
 

The Committee agreed to support the placement of a single, accessible bench on 
Broomheath, and agreed the following actions: 
 
- Cllr. Pegg was asked to contact the Riverside Theatre to ascertain if they can 

provide a bench for the site.  
- If not, the CEE Committee requests the authorisation of Town Council to utilise 

up to a maximum of £2,000 to facilitate the installation of a ‘Dorey Outdoor 
Table and Bench set’, payable from 4135/140 (Estate Resilience).  

 

https://www.realisefuturesecofurniture.co.uk/product/dorey-outdoor-table-and-bench-set/
https://www.realisefuturesecofurniture.co.uk/product/dorey-outdoor-table-and-bench-set/


  
Item 31 
To note the sending of correspondence to the leaders of Suffolk County Council, East 
Suffolk Council and Ipswich Borough Council regarding the reorganisation of Local 
Government. 
 
Uploaded to SharePoint are letters sent to the leaders of Suffolk County Council, East Suffolk 
Council and Ipswich Borough Council seeking meetings with those organisations to request 
dialogue and meetings as to how those organisations will consult with us on the local 
government reorganised proposed for Suffolk.  
 
At the time of writing, only Suffolk County Council have responded offering an initial meeting.  
 
Members are asked to note the sending of correspondence to the leaders of Suffolk 
County Council, East Suffolk Council and Ipswich Borough Council regarding the 
reorganisation of Local Government. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



  
Item 32 
To receive an update from the Woodbridge Twinning Group. 
 
The Council noted it’s support of the signing of an ‘Agreement of Friendship’ with Doullens in 
France at it’s April meeting.  
 
The latest draft of that document is uploaded to SharePoint for consideration, whilst Cllr. 
Phipps recently shared the following update via email: 
 

As previously mentioned at Town Council, we are all set to sign a charter of friendship with 
Doullens on Saturday 7th at 10 o'clock. We will then be hosted for the weekend by the Town 
Council including a visit of the town, a trip to Amiens for a trip on the Somme to visit the 
horticulture fields (I think) and the cathedral. I believe we will be given lunch and dinner. On 
the Sunday, we will be hosted at the Citadel for the Spanish re-enactment plus there is a 
majorettes festival that we will drop in on. 
 
Members are to receive an update from the Woodbridge Twinning Group. 
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