
The Council asks that potential partners complete the following Lease application return 

– please use additional pages if required. 

 

1. Applicants information 

 

Organisation Name:      Deben Climate Centre Limited 

Contact Person (if different):     

 

Address:         

 

Phone Number:       

Email Address:        

Website (if applicable):      debenclimate.org 

 

 

2. Proposed use 

 

We propose the creation of the Woodbridge Community Garden.  This proposal 

represents a timely opportunity to transform this community asset into a vibrant hub of 

learning, sustainability and community engagement. 

We believe that our commitment to opening up this space and making it accessible to 

the entire community addresses a critical need for inclusive green spaces where people 

can connect with nature and each other. 

We will employ a professional grower as soon as our lease commences.  Working four 

to five half-days per week will ensure both the garden's productivity and its accessibility 

to the public. This staffing model means the garden can remain open most days, 

providing consistent opportunities for community engagement while maintaining 

professional growing standards year-round.  It will also mean that the garden operates 

to maximum capacity, with regular watering and bed maintenance taken care of.  

The garden will be open year-round to the public, initially for up to four half-day sessions 

per week, with regular additional events. (If demand dictates, then we will fund 

additional sessions.) During the weekly operating hours, members of the community will 

participate in growing activities, with the experience and guidance of our grower always 

at hand.  

We will provide, free of charge, a dedicated learning series, with teaching led by our 

grower. A dynamic schedule will include workshops, clinics, home visits and schools 

outreach, and guest speakers and specialists will augment the program.   



 

The Elmhurst Park location will dovetail well with our new Climate Hub, which will open 

on the waterfront in September 2025.  The Hub will be able to signpost residents to the 

garden, and will provide a suitable indoor venue for workshops and talks during the 

winter months.  

 

We believe there are many ways in which the Community Garden will benefit our 

community: 

 

Educational Excellence and Professional Standards 

There is a strong educational component to this proposal. Many community members 

lack the knowledge and confidence to grow their own food, despite increasing interest in 

sustainable living.  

By offering guidance and teaching to: 

- Individual community members of all ages 
- Young people seeking practical environmental education 
- School groups requiring hands-on learning experiences 
- Isolated residents, 

and other interested parties, we hope to fill a crucial gap in practical environmental 
education while building community capacity for local food production. 

 

Inclusivity, Community Benefit and Social Impact 

This will be a highly inclusive project.  We already work with other local groups, and we  

will reach out to the many organisations who can benefit from activities like this.   

 

Examples include: 

 

Schools   Care Homes  Social Prescribers  Carers 

 

Mental Health charities Families   Mothers & toddlers 

 



Subsequent to your Amenities Meeting, we have decided to strive to make parts of 

the garden wheelchair-accessible, by removing some of the gravel paths and installing 

raised beds.  

 

 

Addressing Climate Change Through Local Action 

With climate change accelerating at an unprecedented rate, the importance of local food 

production cannot be overstated. Food security, reduced carbon footprints from 

transportation, and community resilience all depend on our ability to grow food locally. 

The DCC's proposal directly addresses these challenges by establishing a productive 

garden that will serve as both a source of fresh produce and a demonstration of 

sustainable growing practices. 

 

Whole Community focus 

The garden will be open to the whole community for shared use to learn how to grow 

produce. We expect that produce will be distributed weekly to the community.  One 

mechanism could be a Saturday morning on-site market, using a pay-what-you-can 

model.  

 

There is a huge latent demand for a Community Garden in Woodbridge.  While it is 

difficult to quantify at this stage, we see our program attracting both regular and 

occasional users alike.  Our other activities (talks, workshops etc) regularly attract 80-90 

attendees.  We would be surprised if less than 300-400 participated annually.  

 

By opening up this exclusively used space to session-based use, we think this will 

potentially help the Town Council to address the critical allotment shortage in 

Woodbridge, through welcoming the skills and enthusiasm of growers as they await 

their own space. 

 

Visitors Area 

We will create a sheltered corner where people can come and enjoy the garden with a 

cup of tea without necessarily getting their hands dirty. This would be run by volunteers, 

and will enable the less able and the vulnerable in our community to become involved. 

 

 

Social Prescribing 

Social prescribing is becoming increasingly important to our society.  Organised by local 

NHS health & GP Centres, it addresses people's broader social, emotional, and 

practical needs beyond clinical care.  It can lead to improved well-being and reduced 



strain on healthcare systems. By connecting individuals with community groups and 

services, it empowers people, strengthens communities, and tackles the root causes of 

health inequalities by providing holistic, personalised support for issues like loneliness, 

debt, and long-term conditions.   

 

DCC has already opened a dialogue with Woodbridge prescribers, and we see an 

important role for the Community Garden in this respect.  

 

 

 

Increasing biodiversity & natural capital 

The Community Garden will seek to care first and foremost for its natural capital, chiefly 

the fertility of the soil and the soil’s ability to produce both food and the source of its own 

renewal and improvement. The garden will focus intensively on on-site composting, 

utilisation of green manures, crop rotation, organic mulches and on-site ramial woodchip 

production to generate as much of its own source of fertility as possible. 

We will ask the Council to direct compost from the Town’s parks. This will mean 

reduced input costs as well as reduce or even eliminate the need to rely on potentially 

contaminated inputs such as green waste compost with herbicide residues. 

 

We will actively encourage pollinators and wildlife-friendly plants.  We will also introduce 

a nursery section, and this could provide seedlings, for planting out in the wilded area of 

Elmhurst Park, where seeding the soil has not so far been productive.   

 

We will harvest water from the nearby rooftops – the bandstand, WTC maintenance 

buildings and so on.  

 

Publicity and Visibility 

 

DCC’s in-house communications officer will ensure that the whole community is aware 

of the Community Garden, through regular posts on our website, Facebook and 

Instagram pages.   

 

A webcam will show what is going on at any time, and this will also perform a useful 

security function.  

 



We will create signage at the garden, within the park and throughout the town. This will 

tell the community what’s on, our opening hours, and most importantly, how to find out 

about us & get involved.   

 

 

 

Integration with Community Events 

The Community Garden will be open to the public during local events, festivals and 

celebrations.  We aim to show how this space can integrate with existing community 

activities, potentially becoming a featured attraction that educates visitors about 

sustainable growing while celebrating local food production. 

 

 

3. Organisation Information 

 

Experience:  

 

Deben Climate Centre is a Community Benefit Society which is in the process of 

achieving charitable status. Established in 2022, it is an expanding coalition of 

residents, academics, and local community groups.  It is actively involved in community 

engagement and education to enable our communities to adapt to climate change, and 

to increase local sustainability.  Current projects include: 

 

- The DCC Winter Talks have run for three years.  Typically delivered on a Friday 

evening, we run 7-8 events each winter. Venues to date include Woodbridge and 

Debenham, and we plan to expand the venue list next year 

 

- the Four Rivers Recovery Project, funded by East Suffolk Council working 

with land owners and other stakeholders on the restoration of ecosystems 

through sustainable land use around the rivers Deben, Blyth, Alde and Ore, and 

Waveney 

 

- Environment Monitoring, regularly testing water quality to build an extensive 

evidence-based database, and keeping the community aware of the condition of 

our rivers 

 



- the Community Energy People Project, funded by the Lottery Community 

Fund, providing valuable advice and information on energy efficiency and cost 

reduction to the public 

 

As part of each of these projects, we run regular workshops and training classes, both 

in the classroom and off-site.    

 

From September 2025 we will operate from a floating Climate Hub on the waterfront at 

Woodbridge. This will provide a valuable information space, where the community can 

learn about climate change and get involved in practical hands-on projects.  We will run 

a Water Monitoring Station from the hub, open to public participation.  

 

The Community Garden will sit perfectly with all of our projects, which already utilise 

more than 50 volunteers within the community.   

 

Operations: 

We have an in-house accountant and a lawyer, both working pro-bono.  We employ 3 

specialists on our 4 Rivers Project, and in September we will increase to 6 our 

workforce on the Community Energy project.  We also employ a Comms specialist. All 

our paid employees work part-time.  They are supported by a growing volunteer base.  

 

 

Summary 

The creation of the Community Garden in Elmhurst Park will enable DCC to provide 

professional expertise, educational outreach, community accessibility, and social 

responsibility in a way that will maximize the Kitchen Garden's potential benefit to our 

entire community. 

It will put collaboration and community building at the centre of any local climate action 

plan. Food growing by a knowledgeable local population is of central importance to 

mitigating the impacts of future climate change. 

 

We commend our proposal to the Council. 

 

 

4. Proposed Operating Hours and Days 

 

The Community Garden will be open to the public for at least 16 hours per week 

to start with.  If demand rises, then we will extend operating hours.  

 



Opening days will include a mix of weekdays and weekends.   

 

 

4 hours, four days a week (4x half days) 

 

 

 

 

5. Insurance and Liability Please confirm that your organisation has the appropriate 

insurance coverage for public liability: • Yes  

 

If yes, please provide details of your insurance coverage:  

 

Markel Insurance: schedule ATTACHED 

 

 

6. Additional Information Please provide any additional information that may support 

your application (e.g., customer feedback, other locations you operate, etc.). (use 

additional pages if necessary). 

 

Financial Information 

We have attached a copy of our current Balance Sheet and set of last filed accounts.  

 

Letters of Support 

We attach a single pdf containing 30 letters of support received in the last 5 days, in 

respect of our bid for the Community Garden.  This tells us that there is considerable 

and enthusiastic demand for the program which we propose to develop.  

 

TV Coverage links:  

Some links connected to our environment work.   

 

 

Look East 16th August 2025  

https://youtu.be/QyfD8H-8Y0w?si=XsrqEqrDZmAYKNqO 

 

ITV Anglia September 2024 

https://youtu.be/aap9vWlMsgc?si=cbrBwPtGY-tt1u6b 

 

 

There is more at our Youtube channel https://www.youtube.com/@DebenClimate 

https://youtu.be/QyfD8H-8Y0w?si=XsrqEqrDZmAYKNqO
https://youtu.be/aap9vWlMsgc?si=cbrBwPtGY-tt1u6b
https://www.youtube.com/@DebenClimate

