
   
 

 
 
Minutes of the meeting of the Town Council held at the Shire Hall on Wednesday 17th 
September 2025 at 7pm  
 
Councillors:    
 
Present: D Adelson, S Bale, E Beck, P Gillard, R Leach, E O’Nolan, D Pegg, N 

Phipps, R Sanders and M Sutton .  
 
Apologies: G Holdcroft, S Miller T Rogerson, S Sadler, C Walsh and M Wilks. 
 
In Attendance: Town Clerk (Mr G E Diaper), District Councillor Stephen Molyneux, 

Honorary Freewomen Jane Healey and five members of the public. 
 

 
1. Apologies 

 
The Council agreed to approve the absence of Cllrs. G Holdcroft, S Miller T Rogerson, 
S Sadler, C Walsh and M Wilks. 
 

2. Declarations of Member Interests. 
 
Cllr. Adelson declared a Disclosable Pecuniary Interest in item 12 as a member and 
secretary of the Woodbridge Growers, and in item 13 as the spouse of one of the 
nominees.  
 
Cllr. O’Nolan declared a Disclosable Pecuniary Interest in item 12 as the chairman of 
the Deben Climate Centre.  
 
Cllr. Leach declared a Disclosable Pecuniary Interest in item 8 as an employee of the 
Seckford Foundation.  
  

3. Requests for dispensations. 
 
Cllr. Adelson stated he would leave the meeting at items 12 and 13.  
 
Cllr. O’Nolan requested a dispensation to remain and speak during item 12, but not 
to vote. The Council voted not to accept this request and hence, Cllr. O’Nolan was to 
leave the meeting during item 12.   
 

4. Public Question Time 
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A board member from the Deben Climate Centre addressed the Council regarding 
their proposal to create the Woodbridge Community Garden in Elmhurst Park.  
 
A member of the public spoke to his nomination for the Potter Cup.  
 

5. To agree and approve the minutes of the meeting held  23rd July 2025. 
 
The Council agreed that minute no. 18 from the 23rdJuly meeting be corrected to 
read: 
 
‘The Council agreed to withdraw it’s nomination rights for the position of Woodbridge 
Town Council nominated governor to the Seckford Foundation’.  
 
With this change, the Council approved the minutes of the meeting held 23rd July 
2025 as a true record.  
 

6. To consider, question and agree the following Financial Reports: 
 
The Council approved the following financial reports and payments: 
 

a. Income to 31st August 2025 £325,273.00 
b. Expenditure to 31st August 2025 £170,435.00 
c. Income and Expenditure against Budget to 31st August 2025 
d. Bank Reconciliation and Supporting Bank Statements to 31st July -

£840,305.22 & 31st August 2025 - £813,191.59 
e. The Accounts and Payments List for September 2025 - £31,316.90 
f. The HSBC Net report for September 2025 - £19,543.70.00 
g. The HSBC Corporate Card reports for July - £286.42 & August 2025 - £1,150.94 
h. Summary of Direct Debit payments to 31st August 2025 - £600.61 
i. Expenditure over £500 Reports for July & August 2025 

       j. Debtors Report to 31st August 2025 
 
The Council noted the invoices for payment had been signed off by Cllrs. Holdcroft 
and Leach. The payment to Cllr. Walsh’s private business was noted and approved 
by the Council.  
 

7. To note the receipt of the minutes from this Council’s Committees: 
 

a.     Planning – 23.07.25 
b.     Climate – 30.07.25 
c.     Planning – 06.08.25 
d.     Planning – 03.09.25 
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e.     Amenities – 03.09.25 
f.     Staffing – 10.09.25 
g.     Highways – 10.09.25 

 
8. Openness and accountability of Woodbridge Town Council: 

 
The Council noted the following reports: 
 

a. To receive a report from the Town Mayor - It was noted that Inspector Colin 
Clack from Suffolk Police will be participating at the Town Council meeting on 
15th October. 
 

b. To receive report from the Chair of the Council’s Planning Committee – The 
Council noted the resignation of Cllr. Pegg from the Planning Committee and 
the call for two new members of the Committee. The Chair, in his oral remarks, 
placed more emphasis on the need to reconsider developing a 
Neighbourhood Plan for the Town 

 
c. To receive an update from the Town Clerk on Council projects.  - Councillors 

were asked to review the list of red risk projects and flag any omissions. 
 

d. To receive a report from Cllr. Sanders regarding attendance at Sizewell/ 
NSIP meetings. 

 
e. To receive a report from Cllrs. Leach and Sanders regarding their meeting 

with Network Rail.  
 

9. To note the receipt of a written report from County Councillor Leach 
 
The Council noted the receipt of a written report from County Councillor Leach. 
 

10. To note the receipt of a written report from District Councillors Leach and 
Molyneux.  
 
The Council noted the receipt of a report from District Councillors Leach and 
Molyneux.  
 

11. To question the County and District Councillors on matters contained in their   
written reports. 
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There were no questions for Cllr. Leach. Cllr. Molyneux spoke to his report, specifically 
referencing the ongoing Local Government Reorganisation discussion at East Suffolk 
Council.  
 

12. To consider a recommendation from the Amenities Committee regarding the 
lease for the Elmhurst Park kitchen garden.  
 
Cllrs. Adelson and O’Nolan left the room.  
 
The Chair spoke to the item, explaining the clear process undertaken by the 
Amenities Committee to reach this point and thanking the Woodbridge Growers for 
their efforts in developing the Elmhurst Park kitchen garden over the last fourteen 
year. He also summarised the existing legal position in regard of a challenge to the 
decision made by the Woodbridge Growers.  
 
The Council unanimously approved the recommendation from the Amenities 
Committee that the Deben Climate Centre be offered a lease for the Elmhurst Park 
kitchen garden, subject to the satisfactory conclusion of the legal challenge and the 
Town Council obtaining vacant possession of the land from the Woodbridge 
Growers.   
 
The Town Clerk was mandated to instruct the Council’s solicitors to: 
 
- Prepare a deed of surrender to be served on the Woodbridge Growers. 
- Prepare a draft lease for the Deben Climate Centre to be considered at a 

future meeting of the Council. 
 
The Council agreed that any costs in regard of this decision be met from the 
Council’s legal budget (4925).  
 
The Chair expressed his hope that we can all work towards an amicable transfer 
from Woodbridge Growers to the Deben Climate Centre. The Council and the Mayor 
would be willing to do what we can to help facilitate this. 
 

13. To note the receipt of the Annual Governance & Accountability Return (AGAR) for 
the year ended 31 March 2025. 
 
The Council noted the receipt of the Annual Governance & Accountability Return 
(AGAR) for the year ended 31 March 2025. 
 

14.  To consider and vote on the nominations received for the Potter Community Cup. 
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The Council undertook two rounds of voting at which point three organisations could 
not be separated. The Chair did not use his right to cast a deciding vote on the 
grounds that he had nominated one of the winners. 
 
The Council therefore agreed that the Potter Community Cup be shared between Mr 
John Ager, 5th Woodbridge Sea Scouts and 432 Woodbridge Air Force Air Cadets.  
 
The Council agreed that each winner would receive a payment of £50, payable from 
expenditure code 4620 (Mayors expenses).  
 

15. To receive an update on the Council’s progress relating to Local Government 
Reorganisation. 
 
The Council received a verbal update from the Chair regarding the Council’s 
timetable relating to Local Government Reorganisation. 
 

16. To consider how the Council approaches East Suffolk Council in regard of the 
proposed Woodbridge Parking Review. 
 
The Council requested that the Highways and Transport Committee organise 
soonest an extraordinary meeting in order to agree the Council’s priorities in regard 
to the proposed Woodbridge Parking Review ahead of a meeting with ESC. The Chair 
noted recent statements from the leadership of ESC that they would be working 
closely with Town Councils. The Chair expressed the Council’s desire that this would 
be demonstrated during the Woodbridge Parking review. 
 

17. To consider the release of a Town Council statement in response to the graffiti and 
flag installation in Woodbridge.   
 
The Chair reported that he had received a response from the CEO of Suffolk County 
Council further to his letter to her in regard of the recent graffiti and flag installation 
in Woodbridge.  The CEO confirmed that SCC’s “primary responsibility is to ensure 
the safety of road users and the public”. SCC currently sees no reason to change 
that priority. 
 
The Council remained concerned about the impact on Community cohesion and 
would keep the matter under review. It was agreed not to issue a public statement. 
In the interim, the Town Clerk was asked to publish the Council’s Vision Statement 
on the website homepage pending agreement on any further steps.   
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18. To consider the rescinding of an invoice provided to the Woodbridge Community 
Hall Management Committee. 
 
The Chair reported a positive meeting with the Woodbridge Community Hall 
Management Committee which had led to improved relations between the parties.  
 
The Council agreed to rescind invoice 4935, which had been served upon the 
WCHMC further a decision made by the Council in March.  
 
The Council agreed that the Chair and Town Clerk be authorised to resolve an 
ongoing dispute between the parties regarding a possible underpayment by the 
Council to the WCHMC.  
 

19. To consider a quotation received for the internal decoration of the Shire Hall. 
 
The Council approved the quotation from Chapel Properties for the internal 
decoration of the Shire Hall, at a cost of £3,515.25, payable from EMR 340 (Shire Hall 
maintenance).  

20. To consider the project requests provided by the Amenities and Climate and 
Ecological Emergency Committee for funding as part of the 2026/27 budget.  
 
The Council considered the projects provided by the Amenities and Climate and 
Ecological Emergency Committee for funding as part of the 2026 to 29budget cycle 
and requested that the Finance Committee consider these as part of their budget 
setting process.  
 
The Council noted in particular that (1) it was necessary to co-ordinate plans for the 
Kingston Field Pavilion and (2) that the quote for solar panels looked incomplete.  
 
Additionally, the CEEC was asked to investigate the possibility of solar panels on the 
Longshed.  
 
Finally, the Council looked forward to receiving more detail regarding the Amenities 
Committee’s primary responsibility is to defining the use of the Public Amenities, e.g. 
Elmhurst Park, Fen Meadow, Broomheath. Both Committees were asked to provide 
3-year expenditure forecasts as soon as possible to allow the Finance Committee 
adequate time to build the Council’s budget.  
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21. To consider an email from a member of the public regarding parking on the 
Market Square. 
   
The Chair provided each Member an opportunity to give their opinion regarding 
parking on the Market Square following a complaint from a member of the public.  
 
The clear sense of the meeting was in favour of more limitations on parking in front 
of the Shire Hall. Recognition was given to the fact that the Shire Hall was an office 
located in the middle of an area of town with very problematic parking availability 
and that the Clerking team had no reserved parking slots on Market Hill. 
 
The Town Clerk and Chair were asked to draft a Council policy for consideration at 
the October meeting.  
 

  
Prior to the exclusion of the public and press, the Council agreed a vote of thanks for 
the Deputy Town Clerk for her organisation of the successful Shire Hall 450th 
celebrations from the weekend past. The Chair added his thanks to all the other staff, 
Councillors and residents who contributed to the success. A discussion and decision 
on an event for 2026 was deferred to a subsequent meeting. 
 

22. To exclude the Public and Press from the remainder of the meeting in accordance 
with the Public Bodies (Admissions to Meetings) Act 1960 because of the 
confidential information being discussed. 
 
Members agreed to exclude the Public and Press from the remainder of the meeting 
in accordance with the Public Bodies (Admissions to Meetings) Act 1960 because of 
the confidential information being discussed. 
 

23. To consider a recommendation from the Staffing Committee regarding the 
proposal to bring in house the Council’s estate management/ gardening, and 
headline budget figures prepared by Officers.  
 
The Council agreed to retain its in principal decision regarding the insourcing of the 
Council’s estate gardening due to the lack of time provided to consider the budget 
figures provided by Officers and the management framework for this initiative. 
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The Finance Committee were asked to prepare and present at the October meeting 
of the Council the first draft of the 2026/2027 budget, including a fully costed 
proposal for insourcing.  
 
The Council approved the recommendation from the Staffing Committee regarding 
the job descriptions and advertising particulars for the proposed gardening staff 
and mandated the Town Clerk to begin the advertisement of these positions as soon 
as practicably possible.  
 
The Deputy Chair of Staffing informed Council that a review of the Clerk’s note 
considered under 8c of this meeting’s agenda and expressed some concern that 
the Clerking team were struggling to execute on the Council’s key priorities. A first 
discussion had therefore taken place at the meeting on adding to the Clerking staff 
and the possibility of taking extra space in St Mary’s House. These are at a very 
preliminary stage. The Mayor asked that, although no decision has been taken,  a 
budget figure should be provided to the Finance Committee to help with the drawing 
up of the first draft of the 26/27 budget and the next two years forecast. 
 

24. To consider a recommendation from the Property Working Party regarding the 
proposed sale of the Theatre Street toilet site.  
 
The Council approved the recommendation from the Property Working Party 
regarding the organisation to whom the Council agree to sell the Theatre Street 
toilet site, subject to contract.  
 

25. Closure 
 
The meeting was closed at 8.46pm  
 

Following the formal closure of the meeting, and at the request of the Chair, a short 
exchange of views followed on three items – the confidentiality of the Mayor’s meeting 
reports; the civic visit by the Mayor of Doullens from 24 October to 26 October which will 
include the launch of the poppy day appeal on the Thoroughfare at 12 noon on Saturday 
25th – speeches, band, the French and British national anthems and the raising of the 
Tricolour; and the next steps following the Mayor’s letter to the Seckford Foundation 
(Councillor Leach left the room ahead of this discussion as she was conflicted). 
                               
                     Councillor Phipps, Chair 


