Woodbridge rou cosan

Minutes of the meeting of the Town Council held at the Shire Hall on Wednesday 21+
January 2026 at 7pm
Councillors:
Present: D Adelson, S Bale, E Beck, R Leach, E O'Nolan, S Miller, N Phipps, T
Rogerson, R Sanders, M Sutton, C Walsh and M Wilks.
Apologies: G Holdcroft, D Pegg and S Sadler. DClIr. Molyneux.
In Attendance: Town Clerk (Mr G E Diaper) and four members of the public.
1. Apologies

The Council agreed to approve the absence of Clirs. G Holdcroft, D Pegg and S Sadler

Declarations of Member Interests.

No members made any declarations of interests in relation to items on the agenda.

Requests for dispensations.

There were no requests for a dispensation in relation to items on the agenda.

Public Question Time

None of the members of the public wished to address the Council.

To agree and approve the minutes of the meeting held 16* December 2025

The Council approved the minutes of the meeting held 16" December 2025 as a true
record.

To note the receipt of the minutes from this Council’s Committees:

a. Planning —16.12.25

b. Planning — 07.01.26

c. Amenities — 07.01.26 the mayor noted in particular the Committee’s work
on the Kingston Field consultation.

d. Finance —14.01.26
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To consider and approve Town Council payments list for January 2026.

The Council approved the Accounts and Payments List for January 2026, £45,995.31.

To note the following Town Council Accounts:

The Council noted the following Town Council Accounts:

o0 oo

Payments made since December Town Council Meeting - £19,827.97
Direct Debit payments for December 2025 - £2,011.00

HSBC Corporate Card payments for December 2025 - £400.27

Bank Reconciliation and Supporting Statements to 31 December 2025 -
£911,028.15

Debtors report to 31t December 2025 (Confidential)

To note the Council’s financial position as at 31t December 2025

The Council noted its financial position as at 31t December 2025:

a.

b.

Income and Expenditure Report to 31.12.2025 Income - £645,856.00 and
Expenditure - £353,010.00
Balance sheet as of 31.12.2025 - £892,370.00

Openness and accountability of Woodbridge Town Council:

The Council noted the following reports:

a. Toreceive areport from the Town Mayor — The Town Mayor spoke to his

report, advising of the feedback he had received following the latest
‘Mayors monthly’ video, and of recent meetings in regard of the proposed
A12 improvement works.

To receive report from the Chair of the Council’s Planning Committee -
CliIr. Adelson spoke to his report and requested that two Councillors come
forward and join the Planning Committee, which prior to the co-option to
be considered later in this agendaq, is currently three members short.

To receive an update from the Town Clerk on Council projects — The
Town Clerk spoke to his report which highlighted progress on Council
projects and the completion of actions from the December meeting of
the Council.



d. To receive a report from Clir. Sanders regarding matters arising from
the Sizewell/ NSIP meetings — ClIr. Sanders spoke to his report, which
introduced the Suffolk Water Recycling, Transport and Storage project
which is being developed alongside the knows NSIPS of Sizewell, Lionlink
and Sealink. He expressed strong dissatisfaction with the national
government lack of ensuring coordinated planning and the poor quality
of engagement and responses being received from the NSIPs Applicants
and developers.

1. To consider the significant projects of the Council.

a. The Shire Hall — The Council considered the quotation for the repair
works to the first and second floor windows of the Shire Hall, which in
totality exceed the threshold set by the Procurement Act 2023 and The
Procurement Regulations 2024 (£30,000 inc. VAT), and therefore the
requirements of that legislation must be followed in respect of the
tendering and awarding of the works.

The Council agreed that the works need to be publicly advertised via the
‘Find a Tender’ portal in line with the Council’s Financial Regulations, and
that quotations must be returned in time for consideration at the February
meeting of the Council.

b. In house gardening/ maintenance - The Town Clerk updated the
Council on the progress of the improvement works to the ElImhurst Park
gardener shed, and advised that the Head Gardener would begin her
employment with the Council on February 2. The Estates Officer is
progressing well on the planned purchases of equipment and vehicles to
ensure the gardening team are ready for April 1°t. The Council reviewed the
transition pathway and congratulated the clerking team on the very
encouraging progress being made

c. Local Government Reform — The Town Mayor spoke to his report about
Local Government Reform, whereby the Council is now entering into the
due diligence phase in regard of potential asset transfer. The Town Clerk
was asked to search for Property Agents specialising in due diligence as
part of the Local Government Reform, with a view to such a person or
persons being utilised by the Council as part of this process. A working
group would be established reporting to Council.
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The Town Clerk was asked to call a meeting next week of the Property
Working Party subject to the plans for Deben Campus being received from
the architects.

To note the receipt of a written report from County Councillor Leach.

The Council noted the receipt of a written report from County Councillor Leach.

To note the receipt of a written report from District Councillors Leach and
Molyneux.

No report received.

To question the County and District Councillors on matters contained in their
written reports.

County Councillor Leach answered questions in regard of the model boat pond
area/ flooding, bus service improvements, town centre wi-fi and the 2026 local
elections.

Further to discussion about proposed improvements to the local bus services, the
Council, in an indicative vote, agreed unanimously that it supports a bus route
connecting Melton with Martlesham via Woodbridge and a ‘hopper’ bus connecting
Woodbridge Train Station with Sutton Hoo via Melton.

To consider a recommendation from the Finance Committee regarding the
position of the Council’s Ear Marked Reserves.

The Council approved the recommendation from the Finance Committee that a new
Earmarked Reserve be created for Local Government Reorganisation, and into that
EMR funds to the amount of £20,000 be diverted from the Council’s existing EMR:

EMR 315 — Future Years Maintenance (current balance £34,783.57) - £5,000
EMR 335 - Elections (current balance £10.000.40) - £5,000
EMR 442 - Shire Hall project (current balance £170,000) - £10,000

To consider the Climate and Ecological Emergency Committees ‘Biodiversity
Action Plan’.

Clir. Beck spoke to the Climate and Ecological Emergency Committees Biodiversity
Action Plan, and the request for additional funding to be allocated in the 2026/27
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budget on the understanding that the Council had signed off on a three-year
project.

The Council agreed that rather than make changes to the budget at this stage and
impact on the proposed precept request to be considered at the following item, an
Earmarked Reserve for ‘Estate Resilience’ (to match the expenditure code currently
used by the Council) be created, into which £20,000 of funds be diverted from EMR
442 (shire Hall project). This was deemed sufficiently prudent as delays have
occurred in the execution of the Shire Hall Project. It was also hoped that the general
reserve outturn for 2025/26 would allow for a replenishing of EMR 442,

The £20,000 would supplement the £5,000 already included in the 2026/7 budget
and be in-line with the Council’s decision to provide £25,000 a year over three years
for this project.

To consider a recommendation from the Finance Committee and agree the
precept request for the Financial Year 2026 /27.

The Council agreed to approve draft 6 of the 2026/27 budget as recommended by
the Finance Committee, based on the following income and expenditure figures (a
full public version of the budget will be provided on the Council’s website).

Woodbridge Town Council Expenditure Income | NetExpenditure
£ £ £
Staffing 394,027 - 394,027
Administration 118,703 59,780 58,923
Elmhurst Park 4,514 1,000 3,514
Kingston Field 2,363 7,728 - 5,365
Other Amenity Areas 33,519 - 33,519
Shire Hall 14,488 3,000 11,488
Grants 25,000 - 25,000
Partnerships 34,300 - 34,300
Parks and Playgrounds Upgrade 25,000 - 25,000
Other Major Projects 39,125 - 39,125
Public Conveniences 18,814 - 18,814
Whisstocks 10,700 7,725 2,975
Contributions from/to Reserves 13,438 - 13,438
Total 733,990 79,233 654,757
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The Council agreed that the precept to be demanded from East Suffolk Council for
the Financial Year 2026/27 should be £654,757, which represents an increase of
18.9%, makes a band D equivalent of £186.54, an increase of £29.59 a year or 57p a
week.

- Precept - £654,757

- Band D Equivalents - 3510.07
- Band D Council Tax - £186.54
- Net Band D Increase - £29.59
- Percentage Terms - 18.9%

- Cost per week - £3.59

- Increase per week £0.57

To agree the co-option of an eligible person to the position of Councillor to
Woodbridge Town Council.

The Council received presentations from the two applicants to the position of
Woodbridge Town Councillor for the ward of Kyson.

The Council elected Katharine Turner to the position of Woodbridge Town Councillor
for the ward of Kyson.

Cllr. Turner signed the declaration of acceptance of office in the presence of the
Council and Town Clerk and duly joined the meeting.

The unsuccessful candidate was thanked for coming forward and invited to work
with the Council if they had a particular town related matter that they would like to

take forward.

To receive an update from the Emergency Plan Working Party.

Cllr. Adelson spoke to his report on the progress of the Emergency Plan for
Woodbridge.

Cllr. Adelson was asked to call a meeting of the Emergency Plan Working Party to
prepare for a test of the plan prior to submission to Council for approval at the

Annual Meeting in May.

To consider Suffolk County Council planning application SCC/0170/25sc.

The Mayor reported on a meeting held on Monday with the project team from Suffolk
County Council,Melton Parish Council and a number of other parishes in regard of
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the proposed improvement works to the Al2 (as covered by planning application
SCC/0170/25sC).

The Council mandated the Planning Committee, with input from the Highways and
Transport Committee, to agree the Council’s response to the consultation.

The Council agreed it would also seek to develop a paper to present our concerns
about the project to the developers of Sizewell C.

To receive an update on the development of Mayor’s Cadet policy.

The Council noted that the amendments to the Mayor's Cadet policy as
recommended at the December meeting of the Council had been accepted by
RAFAQ, and that the Mayor and Town Clerk would seek to formalise the nomination

process in time for appointment of the Mayor’'s Cadet at the Annual Meeting in May.

To consider and agree the Shire Hall parking policy.

The Council agreed to adopt the Shire Hall parking policy.

To consider a recommendation from the Amenities Committee regarding the
parking bays on the Market Hill

The Council considered the recommendation from the Amenities Committee and
agreed that in principle it supports the elimination of all parking on the central island
of the Market Hill, subject to further engagement with local stakeholders. The Council
agreed that this position would be communicated to East Suffolk Council as part of
the their review of parking in Woodbridge.

The Chair and ClIr. Miller were mandated to prepare a letter to be circulated to
stakeholders.

To exclude the Public and Press from the remainder of the meeting in accordance
with _the Public Bodies (Admissions to Meetings) Act 1960 because of the
confidential information being discussed.

The Council to exclude the Public and Press from the remainder of the meeting in
accordance with the Public Bodies (Admissions to Meetings) Act 1960 because of
the confidential information being discussed.
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To consider a recommendation from the Staffing Committee’s interview panel in
regard of the appointment of an Assistant Gardener to Woodbridge Town Council.

The Council voted in favour of appointing the recommended applicant to the role of
Assistant Gardener to Woodbridge Town Council, noting that two references had
already been received. The Mayor thanked Councillors and the Clerking team for
their time in successfully recruiting our gardening staff. The Clerk was asked to make
sure that stronger links were created between the Estate Management team and
Council going forward.

Closure

The meeting was closed at 9.12pm.

Councillor Phipps, Chair



