
To Members of the Town Council 

Cllr. David Adelson Cllr. Geoff Holdcroft Cllr. Doreen Pegg Cllr. Robin Sanders 
Cllr. Sue Bale Cllr. Ruth Leach Cllr. Nigel Phipps Cllr. Michael Sutton 
Cllr. Ellie Beck Cllr. Eamonn O’Nolan Cllr. Tom Rogerson Cllr. Catherine Walsh 
Cllr. Patrick Gillard Cllr. Sharon Miller Cllr. Simon Sadler Cllr. Martin Wilks 

You are hereby summoned to meeting of the Town Council to be held at the Shire Hall on 
Wednesday 15th October at 7pm.  

   Greg Diaper 
   Town Clerk  
   10th October 2025 

Public Attendance 

Members of the public and press are welcome to attend.  The public will be invited to give 
their views/question the Town Council on issues on the agenda, or raise issues for 
consideration of inclusion at future meetings.  This item will be limited to thirty minutes 
duration. 

The Town Council, members of the public and press may record/ film or broadcast this 
meeting when the press and public are not lawfully excluded. Any member of the public who 
attends this meeting is advised that the Town Council cannot control 3rd party recording. 

Woodbridge Town Council vision statement 

The Council will strive to ensure Woodbridge is a safe, harmonious, and thriving town 
where all residents and the wider community feel welcome. 

We will work to make Woodbridge a place where all generations can participate in a 
vibrant, inclusive society that is environmentally resilient. 

Agenda 
1. Apologies for absence.

To receive any apologies for absence.

2. Declarations of Member Interests.
To receive any declarations of interest in respect of items on this agenda.



3. Requests for dispensations.
To consider requests for dispensations from Members on matters in which they have
a disclosable pecuniary interest, other registerable or non-registerable interest.
Members are reminded that they are responsible for ensuring their Register of Interest
is up to date.

4. Public question time.
For the public to ask questions of the Council or raise issues for consideration at a
future meeting of the Council. Thirty minutes maximum – three minutes per person.

5. To receive a short presentation followed by a question-and-answer session from
Inspector Colin Clack, Suffolk Constabulary. Public participation welcomed.

6. To present the Potter Community Cup.

7. To agree and approve the minutes of the meeting held 19th September 2025.

8. To note the receipt of the minutes from this Council’s Committees:

a. Planning – 17.09.25
b. Climate – 24.09.25
c. Finance – 24.09.25
d. Planning – 01.10.25
e. Amenities – 01.10.25
f. Highways – 01.10.25

9. To consider and approve Town Council payments list for October 2025.

10. To note the following Town Council Accounts:

a. Payments made since September Town Council Meeting
b. Direct Debit payments for September 2025
c. HSBC Corporate Card payments for September 2025
d. Bank Reconciliation and Supporting Statements to 30th September 2025
e. Debtors report to 30th September 2025 (Confidential)

11. To note the Council’s financial position as at 30th September 2025.

a. Income and Expenditure Report to 30th September 2025
b. Balance sheet as at 30th September 2025

12. To note the receipt on 30th September 2025 of the second half of the precept
payment for the financial year 2025/26.

https://roi.cmis.uk.com/QuestionSets/ROIListByGroup/1
https://woodbridge-suffolk.gov.uk/site/assets/files/2902/draft_town_council_minutes_17_09_25.pdf
https://woodbridge-suffolk.gov.uk/site/assets/files/2924/draft_planning_minutes_17_09_25-1.pdf
https://woodbridge-suffolk.gov.uk/site/assets/files/2912/climate_minutes_24_09_25.pdf
https://woodbridge-suffolk.gov.uk/site/assets/files/2922/draf_finance_minutes_24_09_25.pdf
https://woodbridge-suffolk.gov.uk/site/assets/files/2924/draft_planning_minutes_01_10_25.pdf
https://woodbridge-suffolk.gov.uk/site/assets/files/2920/draft_amenities_minutes_01_10_25.pdf
https://woodbridge-suffolk.gov.uk/site/assets/files/2926/draft_highways_minutes_01_10_25.pdf


13. Openness and accountability of Woodbridge Town Council:

a. To receive a report from the Town Mayor
b. To receive report from the Chair of the Council’s Climate and Ecological 

Emergency Committee

c. To receive an update from the Town Clerk on Council projects.
d. To receive a report from Cllr. Sanders regarding matters arising from the 

Sizewell/ NSIP meetings.

14. To note the receipt of a written report from County Councillor Leach.

15. To note the receipt of a written report from District Councillors Leach and Molyneux.

16. To question the County and District Councillors on matters contained in their 
written reports.

17. To consider if the Council wishes to be a signatory jointly with Suffolk County 
Council to the next consultation phase of Active Travel Woodbridge (to follow).

18. To consider a paper and recommendations from the Devolution Working Party.

19. To consider a recommendation from the Highways Committee regarding the 
Woodbridge Parking Review.

20. To consider two recommendations from the Finance Committee regarding updates 
to the Council’s Financial Regulations.

21. To consider a recommendation from the Finance Committee regarding the 
Council’s Risk Management scheme.

22. To consider and agree the costings for the in-house Grounds Maintenance.

23. To receive an update from the Woodbridge Twinning Committee and to agree the 
draft WTC policy on twinning.

24. To consider and agree the renewal costs for the third year of the Council’s Insurance 
Policy with Zurich Municipal.

25. To consider and agree the funding requests from the Climate and Ecological 
Emergency Committee as part of their Biodiversity Action Plan project.

26. To note and agree the expenditure approved by the Town Clerk in line with Financial 
Regulation 5.16.



27. To exclude the Public and Press from the remainder of the meeting in accordance
with the Public Bodies (Admissions to Meetings) Act 1960 because of the
confidential information being discussed.

28. To agree the recommendation from the Grants Working Party regarding the second
round of funding as part of the 2025/26 Grant Scheme.

29. To consider the draft Deed of Surrender to be served upon the Woodbridge Growers,
and mandate the Town Mayor to sign on behalf of the Council.

30. Closure.



  
Item 9 
To consider and approve Town Council payments list for October 2025. 
 
In order to accord with section 6.10 of the Council’s Financial Regulations (below in italics), 
the Council must agree to authorise the monthly list of payments to the Council’s 
contractors and suppliers (which may also include expenses payments to Members, grants, 
refunds etc).  
 
The RFO shall present a schedule of payments requiring authorisation at council level, forming 
part of the agenda for the meeting, together with the relevant invoices, to the council. The 
council shall review the schedule for compliance and, having satisfied itself, shall authorise 
payment by resolution. A detailed list of all payments shall be disclosed within or as an 
attachment to the agenda of that meeting. 

Provided via the Council’s website is the list for October – Members are asked to consider 
and approve the Town Council payments list for October 2025.  
 
Item 10 
To note the following Town Council Accounts 

 
a. Payments made since September Town Council Meeting 
b. Direct Debit payments for September 2025 
c. HSBC Corporate Card payments for September 2025 
d. Bank Reconciliation and Supporting Statements to 30th September 2025 
e. Debtors report to 30th September 2025 (Confidential) 

 
Provided via the Council’s website are the above listed documents, which Members are 
asked to note. Members are advised that these documents are provided in the public 
domain to ensure full public accountability of the Council’s accounts (excluded the debtors 
report), and to assist the Council’s internal and external auditors during their review of the 
Council’s finances.  
 
Item 11 
To note the Council’s financial position as at 30th September 2025.   
 
Provided overleaf are the income and expenditure figures and statutory balance sheet to 
September 30th, which summarise the Council’s financial position across it’s day to day 
budget headings, bank accounts and reserves.  
 
Members are asked to note the Council’s financial position as at 30th September 2025.   
 
 

https://woodbridge-suffolk.gov.uk/site/assets/files/2902/agenda_item_9_invoice_for_payment_approval_october_2025_tc_mtg.pdf
https://woodbridge-suffolk.gov.uk/site/assets/files/2902/agenda_item_9_invoice_for_payment_approval_october_2025_tc_mtg.pdf


Woodbridge Town Council Current Year

Month No: 6 Account Code Report

07/10/2025

12:12

Page 1

Income & Expenditure by Budget 30/09/2025

Actual Year 
to Date 

Current 
Annual Bud

Budget 
Variance

Committed 
Expenditure

Funds 
Available

% Spent

Income

1100 Hire of Elmhurst Park 975 1,000 25 97.5%

1110 Lease on Kitchen Garden 0 95 95 0.0%

1200 Hire of Kingston Field 590 300 (290) 196.7%

1210 KP­Property Income 1,500 0 (1,500) 0.0%

1216 Whisstocks Develop. Lrt Income 2,864 5,727 2,863 50.0%

1217 Museum Income 388 776 388 50.0%

1218 WRT Income 940 1,880 940 50.0%

1220 Tennis Court Income 2,163 2,163 0 100.0%

1230 Allotment Rents 636 535 (101) 118.8%

1235 Property Re­charges (2,811) 0 2,811 0.0%

1400 Theatre Street Wayleave 283 0 (283) 0.0%

1500 Hire of Shire Hall 2,463 1,250 (1,213) 197.0%

1505 Hire of Shire Hall Mkt Square 600 1,000 400 60.0%

1510 SH (UF) Property Rent 1,299 1,300 1 99.9%

1520 Hire of Whisstocks Waterfront 3,150 3,000 (150) 105.0%

1600 Precept 555,624 555,642 18 100.0%

1605 Grants Received 955 0 (955) 0.0%

1620 Wedding Income 24,234 30,000 5,766 80.8%

1630 Other Income 1,000 0 (1,000) 0.0%

1635 Hop to it Income 1,303 0 (1,303) 0.0%

1690 Interest Received 5,136 15,250 10,114 33.7%

1700 Market Rents Received 1,777 6,000 4,223 29.6%

1860 SCC Locality Funding Income 2,000 0 (2,000) 0.0%

1870 CIL Income 5,062 6,000 938 84.4%

1871 Tide Mill Quay Inc 497 1,000 503 49.7%

1900 Building Insurance Re­charges 0 2,200 2,200 0.0%

1905 Capital Receipts 0 150,000 150,000 0.0%

612,628 785,118 172,490Total Income 78.0%

Overhead Expenditure

4000 Grounds Maintenance Contract 1,706 80,000 78,294 78,294 2.1%

4005 Maintenance 11,837 14,101 2,264 2,202 62 99.6%

4100 Utilities 1,562 9,700 8,138 8,138 16.1%

4125 Toilets ­ cleaning, maint, etc 356 2,000 1,644 1,644 17.8%

4131 Events/Activities 24,665 28,250 3,585 3,585 87.3%

4135 Projects 15,437 57,625 42,188 11,379 30,809 46.5%

4410 Allotment Expenses 220 200 (20) (20) 110.1%

4510 Telephone 442 1,100 658 658 40.2%

4515 Cleaning 1,532 2,700 1,168 1,560 (392) 114.5%

4600 Salaries 61,829 119,032 57,204 57,204 51.9%

Continued over page
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Woodbridge Town Council Current Year

Month No: 6 Account Code Report

07/10/2025
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Page 2

Income & Expenditure by Budget 30/09/2025

Actual Year 
to Date 

Current 
Annual Bud

Budget 
Variance

Committed 
Expenditure

Funds 
Available

% Spent

4601 Salaries PAYE Tax/NI 17,896 39,354 21,458 21,458 45.5%

4602 Salaries Pension Contribs 20,685 39,031 18,346 18,346 53.0%

4603 Salaries Travel/Mileage 691 600 (91) (91) 115.1%

4604 Salaries Subsistence 219 400 181 181 54.7%

4620 Mayor's Expenses 961 1,500 539 202 337 77.5%

4625 Mayor's Receptions/Civic Tea 0 3,000 3,000 3,000 0.0%

4630 Deputy Mayor's Expenses 0 100 100 100 0.0%

4635 Hospitality 116 150 34 34 77.3%

4636 Staff Vacancy advertising 0 500 500 500 0.0%

4640 Stationery & Printing 409 1,000 591 591 40.9%

4642 New website 130 250 120 120 52.0%

4645 Computer Maintenance Contract 8,731 12,500 3,769 3,769 69.9%

4650 Training (Staff) 104 1,250 1,146 700 446 64.3%

4655 Training (Cllrs) & Expenses 0 750 750 750 0.0%

4660 Photocopier 1,032 1,500 468 468 68.8%

4670 Postage 115 150 35 35 76.5%

4675 Wedding Expenses 472 750 278 278 63.0%

4685 Handyman Contract 910 1,500 590 590 60.6%

4750 Surgeries and External Meeting 0 500 500 500 0.0%

4800 Grants Scheme 4,100 17,750 13,650 13,650 23.1%

4805 Regatta Insurance 537 600 63 63 89.5%

4810 Tide Mill Grant 7,500 7,500 0 0 100.0%

4825 Rememberance Day Expenditure 0 1,200 1,200 770 430 64.2%

4830 Foreshore Rent ­Tide Mill Quay 2,378 2,375 (3) (3) 100.1%

4835 Crown Estates Mooring Fees 0 300 300 300 0.0%

4841 Youth Engagement 2,984 5,000 2,016 2,016 59.7%

4842 Young Adult Support (18­25) 600 5,000 4,400 4,400 12.0%

4844 Senior Support 168 5,000 4,832 4,832 3.4%

4846 NSIPS 0 2,500 2,500 2,500 0.0%

4847 International/Twinning 289 1,000 711 711 28.9%

4853 Christmas Light fund 0 9,000 9,000 5,727 3,273 63.6%

4881 Whisstocks (other) Expd. 567 2,900 2,333 252 2,081 28.2%

4900 Bank Charges 357 400 43 43 89.2%

4905 Insurance Costs 0 12,500 12,500 12,500 0.0%

4910 Audit & Accountancy Charges 0 2,500 2,500 2,500 0.0%

4915 Other Subscriptions (inc SALC) 1,992 2,000 8 8 99.6%

4920 Internal Auditor Charges 0 1,250 1,250 692 558 55.4%

4925 Legal Fees 2,863 13,000 10,137 2,000 8,137 37.4%

4930 Art Club fees 1,227 11,000 9,773 9,773 11.2%

5100 Amenities Cttee Exp 1,082 10,000 8,918 (0) 8,918 10.8%

5150 Planning Cttee Exp 0 1,000 1,000 1,000 0.0%

Continued over page
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Income & Expenditure by Budget 30/09/2025

Actual Year 
to Date 

Current 
Annual Bud

Budget 
Variance

Committed 
Expenditure

Funds 
Available

% Spent

5200 Highways Cttee Exp 28 5,000 4,972 4,972 0.6%

5250 Climate Emergency Cttee Exp 4,372 10,000 5,628 5,628 43.7%

5310 Pest Control 0 500 500 500 0.0%

203,102 548,768 345,666 25,483 320,183Total Overhead  41.7%

612,628

203,102

Total Income

Total Expenditure

Net Income over Expenditure

785,118 172,490

548,768 345,666 25,483 320,183

409,526 236,350 (173,176)

41.7%

78.0%

plus Transfer from EMR 32,252 0 (32,252)

less Transfer to EMR 87,729 0 (87,729)

Movement to/(from) Gen Reserve 354,049 (117,699)236,350



Woodbridge Town Council Current Year08/10/2025

09:29 Balance Sheet as at 30th September 2025

31st March 2025 30th September 2025

Current Assets

10,499 Debtors 9,184

14,568 VAT Control Account 4,809

3,107 Prepayments 0

6,921 Current Account 12,050

237,542 Money Manager Account 555,560

290,835 Suffolk Building Society 290,835

51 Petty Cash 134

200,775 Unity Trust Account 203,094

764,299 1,075,667

Total Assets764,299 1,075,667

Current Liabilities

8,678 Creditors 16,364

57,598 Accruals 0

2,970 PAYE/NI Creditor 0

33,060 Income in Advance 20,037

102,306 36,401

Total Assets Less Current Liabilities661,992 1,039,266

Represented By

132,037 General Reserves 453,233

529,955 Earmarked Reserves 586,033

661,992 1,039,266

and reflects its Income and Expenditure during the year.

The above statement represents fairly the financial position of the authority as at 30th September 2025

 ________________________________    Date : ___________________

________________________________     Date :____________________

Signed : 
Chairman

Signed : 
Responsible 
Financial 
Officer
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Item 12 
To note the receipt of the second half of the precept payment for the financial year 
2025/26 on 30th September 2025. 
 
Provided overleaf is the remittance advice received from East Suffolk Council further to the 
recent payment of the second half of the precent for the financial year 2025/26.  
 
As it is a requirement of internal audit to note the receipt of such a payment, Members are 
asked to note the receipt of the second half of the precept payment for the financial year 
2025/26 on 30th September 2025. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

LEGAL ADDRESS East Suffolk House, Station Road, Melton, Woodbridge IP12 1RT 
POSTAL ADDRESS Riverside, 4 Canning Road, Lowestoft NR33 0EQ 
VAT Registration 314 4885 95 

REMITTANCE ADVICE 

 

 

 

 

 Contact: Accounts Payable 
Telephone: 03330 162 000. 

Email: accountspayable@eastsuffolk.gov.uk 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

This authority is under a duty to protect the public funds it administers, and to this end may use the 
information you have provided for the purposes of transacting with the Council for the prevention 
and detection of fraud.  It may also share this information with other bodies responsible for auditing 
or administering public funds for these purposes.  For further information please visit: 
www.eastsuffolk.gov.uk/yourcouncil/access-to-information/data-protection-act/ 

Woodbridge Town Council Vendor No.: VWOO008
[Precept Payments] Payment Date: 30/09/2025
Shire Hall
Market Hill
Woodbridge
IP12 4LP

Our Reference  Your Reference
Document 
Date Amount Disc. Net Amount £

085268
2025/26-2 01/09/25 277,812.00 0.00 277,812.00

Total £ 277,812.00

2nd Precept Payment 2025/26

The above payment has been made to your account Woodbridge Town
Sort Code 40-47-42  Account No. ****8725



  
Item 13 
Openness and accountability of Woodbridge Town Council: 
 
a. To receive a report from the Town Mayor 
 
Notes on Mayor’s engagements since the last Town Council from 15 September 2025: 

16 September Final interviews for the sale of the Theatre Street toilets.  

16 September Facilitated Youth Council meeting.   

16 September  Deben Peninsular group – ESC.  

24 September Site visit Whisstocks flood barrier with East Suffolk Services and Tru 7 to test emergency procedures. 

25 September Active Travel Woodbridge – Update  

25 September WTC emergency plan – partly focused on rest centres.  

25 September SCC Chairman's Farm Walk and Supper. Robin Sanders stepped in at the last minute to represent 
WTC. 

2 October Jenny R-C MP held a meeting to explore alternative options for locating the Sutton Hoo Ships 
Company within Woodbridge. The option of the Longshed was explicitly excluded by the MP from 
the discussions.  

6 October Kingston Field Workshop with the Consultants to review their initial findings.  

7 October Twinning Committee meeting to finalise the details of the visit from the mayor of Doullens. 

7 October Youth Council – engaged discussion on the applications for grants received by WTC. Vote to 
contribute to the grant from the cricket club. 

8 October Chaired the Grants Working Group and the Devolution Working Group. 

13 October Meeting with Commodore Rob Bellfield, Deputy Lieutenant for Suffolk. 

 
c. To receive an update from the Town Clerk on Council projects. 
 
Position of priority Council projects: 
 

Project Position 
Shire Hall – Supplementary 
submission and window 
replacement works.  

Tricolor have confirmed to the Deputy Town Clerk that the 
updated grant funding application to the National Lottery 
Heritage Fund is ready for submission.  
 
Chapel Properties have provided a quotation for the repair 
of the ground floor windows to the Shire Hall – detailed 
drawings and project specifications have been requested 
from them, from where Officers will investigate with the 
Planning Authority the planning process to be followed.  
 



  
Chapel Properties have been instructed to undertake 
internal redecoration of the Shire Hall porch and main office.  

Community Hall No progress aside from the provision of a credit note 
following the rescinding of the invoice for the drain works. 
The organisations to work together to facilitate a structural 
survey of the building – this project to be passed to the 
Estates Officer upon his return from holiday.  

Sale of properties 15 Tide Mill Way – draft contract and follow up questions 
provided to the buyers’ solicitor – meetings with the buyer 
scheduled with the aim of clarifying the position of both 
parties.  
 
Theatre Street – solicitors instructed, and relevant pre-
contract documents completed. Draft covenants supplied.  

Whisstocks flood barrier Site meeting attended by Cllrs, Officers, Tru7 group staff and 
East Suffolk Council Officers – positive discussion about the 
contingency options available. Shayne Plant from ESC to be 
invited to speak at the November meeting of the Council. 

Woodbridge foreshore Paper still awaiting from the Tide Mill Trust regarding the Tide 
Mill pond – discussions with Tru7 group at aforementioned 
mentioned could provide a solution.  
Mr Jennings chased for a response to the draft agreement 
for the houseboat management.  

Changing Places toilet Head of terms for the license of the land from East Suffolk 
Council being prepared by the ESC legal team.  
Town Clerk has contacted the owner of the land to the rear 
of the property (Barretts site) for permission to life tree and 
install unit within 1m of the existing wall.  

 
Direct requests to the Town Clerk from the September meeting of the Council: 
 

Item Decision Action 
12 The Town Clerk was mandated to instruct the 

Council’s solicitors to: 
 
- Prepare a deed of surrender to be served on 
the Woodbridge Growers. 
- Prepare a draft lease for the Deben Climate 

Centre to be considered at a future meeting 
of the Council. 

 

Solicitors instructed – further 
consideration of surrender 
documents at item 29 

17 the Town Clerk was asked to publish the Council’s 
Vision Statement on the website homepage pending 
agreement on any further steps. 

Website homepage 
updated to display vision 
statement.  



  
18 the Chair and Town Clerk be authorised to resolve an 

ongoing dispute between the parties regarding a 
possible underpayment by the Council to the 
WCHMC. 

Credit note provided to the 
WCHMC for rescinded 
invoice. Discussion ongoing 
re underpayment.  

21 The Town Clerk and Chair were asked to draft a 
Council policy for consideration at the October 
meeting. 

In progress – deferred to 
November meeting. Council 
position discussed with 
Officers.  

23 asked to prepare and present at the October 
meeting of the Council the first draft of the 
2026/2027 budget, including a fully costed proposal 
for insourcing.  

Item 22.  

23 Town Clerk to begin the advertisement of these 
positions as soon as practicably possible. 

Will be published by October 
15th.  

24 The Council approved the recommendation from 
the Property Working Party regarding the 
organisation to whom the Council agree to sell the 
Theatre Street toilet site, subject to contract. 

Solicitors instructed.  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
 
 
 
 
 
 
 
 
 
 
 
 

Cllr Ruth Leach 

07922 572159 – ruth.leach@suffolk.gov.uk 

 

One Suffolk Business Case Approved at Council Meeting 

On Tuesday 16 September, Suffolk County Council held an Extraordinary (additional) meeting to debate 
the business case produced by the council that one unitary council would be best for Suffolk after the 
two-tier system (county and district/borough councils) is abolished. Unitary councils run all services for 
a local area, and the government is planning for all remaining two-tier areas in the country to change to 
this model. Suffolk is part of the devolution priority programme, which means it will be one of the first 
counties to do so. The reorganization will also see the creation of a mayoral authority and mayor for 
Norfolk and Suffolk. The business case for One Suffolk was endorsed by the Conservative majority in 
the council meeting and was immediately afterwards tabled at a Cabinet meeting where the council’s 
Cabinet voted to formally approve it. It will now be submitted to government by the end of September. 
An alternative proposal for three unitary councils for Suffolk has been developed by the district and 
borough councils and will also be submitted to government, who have said they will make a decision on 
the reorganization by March 2025 – this may be delayed though, as other parts have the process have 
been so far.  
 
The One Suffolk business case can be found here: https://www.suffolk.gov.uk/asset-library/one-suffolk-
business-case.pdf 
 
The Three Councils for Suffolk business case can be found here: https://threecouncilsforsuffolk.org/wp-
content/uploads/Three-Councils-For-Suffolk-Case-for-Change.pdf  
 
 
Local Nature Recovery Strategy Approved 

On 9 September, the council’s Cabinet voted to approve the Local Nature Recovery Strategy, which was 
produced following a public consultation on the draft strategy between April and June this year. The 
strategy sets out priority species and habitats for nature conservation in the county, and gives advice on 
how different habitats can be improved by landowners to protect and encourage nature. Most of the 
area mapped out for Suffolk’s nature priorities is private farmland, and the strategy does not make 
improvement mandatory, but the officers who have produced the strategy will now work with 
landowners to support them and work to find investment for measures in the strategy. Landowners can 
use areas mapped in the strategy to produce ‘units’ of biodiversity for purchase by developers, as they 
will be required to meet the government’s new Biodiversity Net Gain requirements which state that all 
development should be increasing biodiversity by a minimum of 10%. The units of biodiversity do not 
need to be onsite or near the development. 

September 2025 
 
 

mailto:andrew.stringer@su%EF%AC%80olk.gov.uk
https://www.suffolk.gov.uk/asset-library/one-suffolk-business-case.pdf
https://www.suffolk.gov.uk/asset-library/one-suffolk-business-case.pdf
https://threecouncilsforsuffolk.org/wp-content/uploads/Three-Councils-For-Suffolk-Case-for-Change.pdf
https://threecouncilsforsuffolk.org/wp-content/uploads/Three-Councils-For-Suffolk-Case-for-Change.pdf


The new strategy should also help Suffolk County Council to improve the land it owns in the county, 
and local planning authorities will have to take account of the strategy when development is considered. 
In the future, mayoral authorities like the one currently planned for Norfolk and Suffolk will be in charge 
of the Local Nature Recovery Strategy for their area. 

The strategy will now be shared with neighbouring authorities, Natural England and local partners like 
district and borough councils and the Broads Authority for their feedback. 

 

Financial Forecast at Quarter 1 of 2025-26 Financial Year 

Cabinet on 9 September also considered the most recent financial reporting from the council, which 
aimed to give a better forecast of how the council’s spending might look for 2025-26. The council is 
predicting that it will overspend by £13.3m by the end of the year, which it will balance by taking 
£13.3m from its Risk Reserve. This is extremely worrying, as is the prediction that the council’s 
Designated Schools Grant debt will rise over the year by £63.3m to a total of £161.2m deficit. Currently 
the government has agreed councils can hold this debt until March 2028, but a long-term plan needs to 
made as many councils are now carrying a level of debt related to SEND costs which would bankrupt 
them if it was called in by the government. Other cost pressures for the council include placements for 
children in care, care purchasing and mental health services in adult social care. The council has also 
received £1.2m less than expected from dividends from Suffolk Group Holdings (companies owned by 
the council like Concertus and Vertas) and had to pay nearly a million than budgeted for its annual staff 
pay award. 

 

Solar Together Scheme for 2025  

The Solar Together Suffolk scheme, which has so far installed 32,000 solar panels at 2,651 Suffolk 
households, is now open for registration for 2025. Registering is free and there is no obligation to go 
ahead with the installation. The scheme also includes battery storage and EV charge points, and 
customer who have already invested in solar panels can get quotes for these too. The scheme requires 
householders to register online, and pre-approved solar PV suppliers then take part in a ‘reverse 
auction’ to bid for the work. After this, registered households will be emailed a personal 
recommendation which they can choose to accept or not. Telephone and email helpdesks are available 
to support residents in making an informed decision. The scheme is run by Suffolk’s councils in 
partnership with iChoosr, who have been working with UK councils on the Solar Together scheme since 
2015.  

For more information and to register, visit https://solartogether.co.uk/suffolk/home  

 

Apply Now for a School Place for September 2026 

Parents and carers can now apply for a place in the normal year of entry at a primary, infant or junior 
school and a secondary school for September 2026. The deadline for applications to secure a place at a 
secondary school is Friday 31 October 2025 and for primary school places, including infant and 
junior schools, the deadline is Thursday 15 January 2026. All applications received by the relevant 
closing date are processed at the same time using the schools’ oversubscription criteria to prioritise 
applications if necessary. Applications received late are processed after all of the applications received 
on time. Last year, 94% of applicants received offers for their first preference school, and 98.4% of 
applicants received an offer for one of their top three preferred schools. The council is keen that 
parents take into account how their child will travel to school when applying, as the nearest school for 
school transport purposes may not be the catchment area school. They can check this by entering their 
postcode here: https://www.suffolk.gov.uk/children-families-and-learning/schools/school-places/school-
catchment-areas/nearest-school-checker  

https://solartogether.co.uk/suffolk/home
https://www.suffolk.gov.uk/children-families-and-learning/schools/school-places/school-catchment-areas/nearest-school-checker
https://www.suffolk.gov.uk/children-families-and-learning/schools/school-places/school-catchment-areas/nearest-school-checker


Parents and carers can apply online for a school place here: https://www.suffolk.gov.uk/children-
families-and-learning/schools/school-places  
 
 

Social Media and Helpful Links 
Follow us on: 

Twitter - Suffolk Green, Lib Dem & Independent Group (@ SuffolkGLI) / Twitter 

Instagram – https://www.instagram.com/suffolkgli_group/ 

Facebook - Suffolk GLI - Green, Liberal Democrat & Independent Group | Facebook 

Website - Suffolk Green, Liberal Democrat and Independent Group – The GLI Group at Suffolk County  
Council (suffolkgli.wordpress.com) 

 

Cost of Living help and advice: 

https://infolink.suffolk.gov.uk/kb5/suffolk/infolink/family.page?familychannel=6 

Benefits advice and support: 

https://infolink.suffolk.gov.uk/kb5/suffolk/infolink/adult.page?adultchannel=0 

Flood preparation advice: https://www.suffolk.gov.uk/suffolk-fire-and-rescue-service/fire-and-rescue- 
safety-advice-in-the-community/what-to-do-in-a-flood 

https://suffolkprepared.co.uk/get-prepared/risk-advice/flooding/ 

Flood recovery advice and support: http://www.suffolk.gov.uk/about/flood-recovery-information-for- 
suffolk 
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Case for Change: plans to revolutionise Suffolk council services 
Plans to revolutionise council services in Suffolk – delivering real improvements for local communities, 
saving at least £34m a year, and reinvesting £20m of that money annually into council services have 
been published. 
The Three Councils for Suffolk Case for Change, with analysis from Social Care Institute for Excellence 
(SCIE), an additional £67.5m could also be unlocked each year through localising Adult and Children’s 
services – improving care for vulnerable children and adults and reducing cost through focusing on 
prevention and early help. 
The proposal will deliver councils that are “big enough to deliver, local enough to care” – reflecting 
public desire to keep services and democracy close to where they live.   
The councils will now debate and finalise the proposal to meet the Government’s deadline of 26 
September.  
The proposal meets the Government’s criteria that unitaries must have a “clear rationale”, be “sensible 
economic areas” and have “sensible geographies”.   
It also provides simplicity for residents with all services that are currently the responsibility of county, 
borough and district councils subsequently delivered by just “one local unitary authority where you 
live.”  

https://www.suffolk.gov.uk/children-families-and-learning/schools/school-places
https://www.suffolk.gov.uk/children-families-and-learning/schools/school-places
https://twitter.com/SuffolkGLI
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https://www.facebook.com/Suffolk-GLI-Green-Liberal-Democrat-Independent-Group-108957158595967/?ref=pages_you_manage
https://suffolkgli.wordpress.com/
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https://infolink.suffolk.gov.uk/kb5/suffolk/infolink/family.page?familychannel=6
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https://www.suffolk.gov.uk/suffolk-fire-and-rescue-service/fire-and-rescue-safety-advice-in-the-community/what-to-do-in-a-flood
https://www.suffolk.gov.uk/suffolk-fire-and-rescue-service/fire-and-rescue-safety-advice-in-the-community/what-to-do-in-a-flood
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The proposed three new council areas will be for Central and Eastern Suffolk, Western Suffolk, and 
Ipswich and Southern Suffolk. These are working names at this stage.  
Key elements of the proposal include:  
Delivering value for money – cutting six current councils to three. They will pay for themselves 
within five years and unlock £34 million in annual savings, while allowing reinvestment of £20 million. 
Independent analysis shows that adopting an agile, locally driven approach to social care, with a strong 
emphasis on prevention and early intervention, could unlock opportunities worth a further £67.5 million 
per year. 
Putting residents and communities first - services delivered by local councils that know their 
communities – ensuring decision making and democracy are in the hands of local people and 
organisations. They will enable the voluntary and community sector, which is a lifeline for residents, to 
thrive through better engagement and fairer funding.  
Equalising Council Tax – Modelling shows Council Tax can be equalised within each new council area 
within one year of the new councils forming. Under this model no household would see a greater 
increase in their 2028/29 council tax than under the current system. 
Allowing for joint working - enabling councils to continue to work together across Suffolk where 
there is commonality of service, through shared service arrangements for additional efficiency.  
Better focus on local need - recognising that Suffolk is a diverse county with very different needs, 
geography and history. Three unitaries based in three distinct areas will provide the clearest opportunity 
to prioritise and focus on these needs, opportunities and challenges, more than a remote single 
authority which would have to balance competing priorities.  
Improving services for you - providing services tailored to meet local needs rather than one size fits 
all.  This also recognises that many services described as ‘countywide’ are, in practice, delivered 
through locally organised teams to better meet community needs.   
Strong local democracy - ensuring decision makers are close to those who must live with the 
decisions made, that they have the capacity to deal effectively with the workload and are able to 
respond to local concerns. Under the proposals for three unitaries, each with between 60 and 66 
councillors, individual councillors will focus on and represent around 4,000 residents. Local Government 
Boundary Commission for England guidance says no one council should have more than 99 councillors. 
If this guidance is applied to one council for the whole of Suffolk a councillor would represent around 
8,000 people. The ability to effectively represent people in a ward will also be much better under a 
three unitary model than a countywide authority as population grows to more than a million by 2045. 
The proposals will also empower and build on our strong relationship with town and parish councils. 
Driving innovation and getting the essential services right – better supporting transformation, 
flexibility to react to local circumstances and driving prevention agendas in public services while 
delivering high quality services.  
Ensuring a louder voice to champion Suffolk – the new Norfolk and Suffolk mayor will have a 
large area to cover. Three unitaries will provide better support and local representation to aid decision-
making and ensure delivery of priorities.  
The proposal has been built on public and partner engagement, including public events, face-to-face 
engagement with stakeholders, meetings, workshops and briefings. 
They have also been shaped by the views of over 2,200 respondents to an online survey where more 
than one-third of respondents ranked “being local” as their top priority for future councils – something 
that could not be achieved by a one size fits all approach.  
Three new councils would also build on the work of Suffolk’s district and borough councils which have 
already achieved £330 million in savings in the last 10 years, through transformation, driving value for 
money and income generation.  
Joint quote from the Suffolk district and borough Leaders:   
“The people of Suffolk have made it clear: they want their council and councillors to be rooted in their 
communities, local, responsive, and focused on delivering value for money. Our Case for Change to 
Three Councils for Suffolk sets out a vision for three local unitary councils, delivering exactly that.  
“By bringing all services under one roof in each area, the proposal strikes a balance between strong 
leadership and genuine local delivery. It ensures that Suffolk’s towns, villages, urban centres, and 
coastlines - and the communities and businesses within them - receive the attention and support they 
deserve.  



“These new councils would take on all responsibilities currently held by county, district, and borough 
councils, simplifying governance and ensuring services are delivered by a single, accountable body in 
each area.  
“Crucially, parish and town councils will continue to play a vital role in representing their communities. 
Our proposal aims to strengthen their voice, ensuring they are fully engaged in decision-making and 
empowered to support residents more effectively.  
“Our figures also show that this will not only drive millions in savings and investment but will be the 
best way to deliver locally tailored services and better outcomes. It enables councils to transform and, 
like similar other unitary authorities in the UK, find more targeted ways to improve the delivery of vital 
services like social care, housing and much needed infrastructure. Three Councils for Suffolk delivers in 
a way that a one size fits all solution cannot. We look forward to the debates and moving the proposal 
forward to build more responsive, resilient and inclusive Suffolk Councils that work for everyone.”   
threecouncilsforsuffolk.org 
 
Event focused on supporting mental wellbeing to return 
East Suffolk Council’s ‘Well Minds Event’ is returning in 2026, following the success of the inaugural 
event in 2025.   
The event is aimed at spreading awareness of mental health issues and the support available locally.   
Lowestoft Sixth Form College will host the event on Tuesday 17 February 2026 from 9:00–14:00, with 
several workshop facilitators already confirmed to be in attendance.  
As well as stalls from local groups, there will be a range of workshops educating attendees on areas of 
mental health, including youth mental health services, neurodiversity and building compassionate 
communities.   
Two key speakers, Trevor Stevens and Hollie Middleton, will also talk about their lived experience with 
mental health.   
Both statutory and voluntary organisations working to support mental health in the north of East Suffolk 
are invited to attend. Organisations are also invited to be a part of the event by booking a stall. 
This provides a fantastic opportunity to showcase work, connect with other organisations and contribute 
to a meaningful cause. You can confirm your attendance or book a stall at: tinyurl.com/rcvduh9t   
GLI Cllr Sarah Whitelock, East Suffolk’s cabinet member with responsibility for Communities, 
Culture, Leisure and Tourism said: 
“We are so pleased to see this event return for another year. Improving the mental health outcomes of 
residents is one of this administration’s priorities. Good mental wellbeing is key to building strong 
communities and achieving positive life outcomes, and this event offers the tools to achieve this.   
“We encourage organisations to come together to raise awareness, share resources and spark positive 
change by attending the Well Minds Event.”   
The event has been organised in partnership with Lowestoft Sixth Form College and is funded through 
the East Suffolk Community Partnership Board.  
 
Funding available to support farmland birds in East Suffolk 
Landowners and managers within East Suffolk are being invited to apply for funding to help protect 
vulnerable bird species living within the district’s farmed landscapes.   
The East Suffolk Farmland Bird Support Fund (FBSF) which is being delivered by East Suffolk 
Council has been established to reduce the impact of the Sizewell C project on farmland birds.  
A total of around £300,000 in funding is set to be awarded, with grants of between £5,000 and £15,000 
to help landowners and users to deliver projects that will create, restore, and enhance habitats for birds 
that use farmland for cover, nesting and to find food.   
Examples of how the funding could be spent include:  

• Planting wildflowers along field edges, creating meadows, and leaving areas of rough grass  

• Planting native hedges, trees, and shrubs, and enhancing existing hedges  

• Making ponds and introducing marginal planting  

• Providing places for birds to nest  



• Giving extra food to farmland birds during the winter  

GLI Councillor Tom Daly, East Suffolk’s cabinet member for Energy and Climate Change, said: “The 
Suffolk coast has a rich biodiversity with many important and rare bird species such as Yellowhammers, 
Turtle Doves and Stone-curlews, which rely on farmland to survive.  
“We want to work with farmers, gamekeepers and landowners to help protect and encourage bird 
species to thrive, with priority given to projects from areas most affected by the Sizewell C project.  
“We recognise the vital role farmers and landowners fulfil in conservation, so we want to collaborate to 
help protect and encourage bird species to thrive. Priority will be given to projects from areas most 
affected by the Sizewell C project, but we’re inviting applicants to think creatively about how this 
funding can be used.  
“What would be of particular benefit would be the establishment of permanent unsprayed field margins 
or the developing wildlife corridors, as they make use of uncultivated land to support biodiversity.”  
Landowners or managers with land used for farming or next to farmland can apply, or if the land has 
been identified to be within a ‘Natural Environment Improvement Area’, though projects outside this 
area may also be considered.  
Those interested in applying for the funding will need to submit an expression of interest form which 
will outline their proposal, with the council providing guidance where required before being invited 
to submit a full application. Funding will be distributed on a first come first served basis until all the 
money has been awarded.  
Find out more at: tinyurl.com/4mdm4xyc 
For further information, contact: farmlandbirds@eastsuffolk.gov.uk 
 
Ease the Squeeze on Cost of Living 
Are you, or someone you know, worried about the increasing cost of living? We understand the 
pressures faced by many people today and we are working closely with key partners to ensure support 
is available to help ease the squeeze for households in East Suffolk. 
To make it as easy as possible for you to access the services and support available, locally and 
nationally, we have gathered information about them in one place: 
www.eastsuffolk.gov.uk/community/squeeze/ 
For the most up to date information regarding East Suffolk Council, please visit: 
www.eastsuffolk.gov.uk  
View the Well Minds East Suffolk booklet: tinyurl.com/9xhka624 
 

 

Local Woodbridge/ESC updates: 

 
Bus service improvements – I continue to explore avenues that will support residents who no longer 
have the bus service to Martlesham Tesco and M&S and am currently in early conversation with Coastal 
Accessible Transport Services(Section 19 for Disabilities & Section 22 for areas of no public transport) in 
the hope that we can set something up to help our residents. My next step is an in person meeting with 
CATS to discuss the way forward. 
 
Bus Shelter – the bus shelter at Deben Leisure Centre has been installed and is already well used. This 
was a successful collaboration between SCC, ESC and Woodbridge Town Council and I thank all parties 
for their support as well as acknowledging the role that the late Cllr Kay Yule played in supporting it. 
There will be a formal opening when I can arrange it. 
 
Parking in Woodbridge – on the 9/10 the EADT ran an article following our Highways Committee 
meeting – it is to be noted that as chair of this committee, I was not interviewed for this article and that 
the information contained in the article was only part of the whole picture. The information shared has 
caused some concern amongst Woodbridge residents, all of which I have addressed individually. 

https://eastsuffolk.co/wellminds


Speaking in my role as SCC/ESC councillor, for the record, Seckford St, in its entirety, as is every other 
street in Woodbridge, is being assessed for the availability of off/on street parking by East Suffolk 
Council as part of their Woodbridge Parking Review. It will take approx. a year to do and then they will 
make a recommendation as to how parking needs can be met. Councillors are still invited to submit 
suggestions of streets which they think may benefit from on road parking provision. 
 
Neighbourhood Plan – I am in the process of arranging a Teams meeting with ESC to brief Cllr 
Phipps on the process and value. With the current local plan status and the LGR process it is in question 
as to the timing of engaging on this process because of the length of time it could take to complete it. 
 
WiFi coverage – following an initial meeting with Marjorie Barnes, Head of Regional External Affairs & 
Development. Sizewell C, the conversation continues now with ESC. In the meantime, the WiFi service 
is still not available on Market Hill due to a change of ownership of the building in which it was hosted. 
Ongoing efforts are being made by ESC to resolve that situation. 
 
Network Rail Closures – these are still as below and I expect a final update in the next 48hrs which I 
will share as the final timings for Woodbridge closures. Please note that the Woodbridge 008 PROW 
footpath adjacent to Woodbridge Boatyard will be closed for a week (approx.) from 25th to the 28th Oct 
for reinstatement of the footpath and so in effect that route will be closed to access the riverside from 
Jetty Lane during that time. 
 
 

 



Flooding at the Tea Hut and Model Boat Pond update – there is a collapse in the drainage pipe 
and root intrusion, these works are continuing. 
 
Repairs to Brook St toilets drainage system – there is a collapse in the pipes draining these toilets 
– work is about to start on rectifying it. The toilets are closed temporarily, the nearest public facilities 
are in the Deben Carpark approx. 600m away. I have asked for portaloos to be installed but currently 
there is a trend in tipping them over (anti-social behaviour) so as the work is about to start, they have 
not been utilised on this occasion. 
 
Repairs to the Railway Footbridge – at Woodbridge Train Station there are two footbridges, one of 
the foot bridges is within the Greater Anglia franchise agreement and the other is under Network Rail. 
While plans have been drawn up for refurbishment of the foot bridges both of these parties have to be 
bought together to do it and that is subject to funding and priority. GA is about to go back in house so 
it isn’t known what the position will be until that happens. What our combined voices have managed to 
achieve is a detailed inspection, and while the footbridge still meets the basic requirements for doing its 
job, the repairs that are urgent are going to be carried out. This includes securing the non-slip surface 
and securing stairs that were moving and anchoring the loose hand rail. I am pressing to get this 
completed before the level crossing closures. According to Greater Anglia improvements to this bridge 
would fall within the 2026 schedule of works but according to Great British Railway it is currently 
undated. As it is not certain as to who will be responsible, I still welcome as many letters of complaint 
about it that are forthcoming. Thank you to Cllr Sanders for his technical assistance with this and to Cllr 
Alexander Nicoll for his support. 
 
Public Footpath 008 – the PROW alongside Woodbridge Boatyard is being reinstated between the 
25th and the 28th October, to coincide with the rail closures. The footpath will be closed at that time. 
This follows 18 months of lobbying and there will be a formal opening of the footpath once it is 
installed. Thank you for the SCC PROW team for all that they have done to escalate this to fit in with 
the railway closures. 
 
Station Road Flooding – I am delighted to be informed that Anglian Water have identified a blockage 
in the pipe that drains this area – this is, I believe, the final part of the problem that needs to be 
resolved to sort out this flooding problem. I continue to press all parties to sort this out while the rail 
closures are in place. 
 
Active Travel Woodbridge – I continue to monitor the usage of the St Mary’s school pedestrian 
crossing and note that using the pedestrian crossing is becoming adopted as the desired route.  
 
Following concerns that have been shared regarding traffic and pupils and cyclists along the 
Naunton/Bullards/Peterhouse school route I have been alarmed at the behaviour of some of the drivers, 
speeding, overtaking and generally causing concern for the safety of children pedestrians and cyclists 
on their way to school. While this is not all drivers on this route, it only takes one reckless driver to 
cause an accident, this is enough to require urgent intervention and I have consulted with the police 
and have walked the route with Cllr Phipps and Emma McConville of the ATW team and concerned 
parents. I have asked the ATW to prioritise their efforts in this area as it serves 4 local schools. 
 
Ruth Leach 
14/10/25 
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Case for Change: plans to revolutionise Suffolk council services 
Plans to revolutionise council services in Suffolk – delivering real improvements for 
local communities, saving at least £34m a year, and reinvesting £20m of that money 
annually into council services have been published. 

The Three Councils for Suffolk Case for Change, with analysis from Social Care Institute 
for Excellence (SCIE), an additional £67.5m could also be unlocked each year through 
localising Adult and Children’s services – improving care for vulnerable children and 
adults and reducing cost through focusing on prevention and early help. 

The proposal will deliver councils that are “big enough to deliver, local enough to care” 
– reflecting public desire to keep services and democracy close to where they live.   

The councils will now debate and finalise the proposal to meet the Government’s 
deadline of 26 September.  

The proposal meets the Government’s criteria that unitaries must have a “clear 
rationale”, be “sensible economic areas” and have “sensible geographies”.   

It also provides simplicity for residents with all services that are currently the 
responsibility of county, borough and district councils subsequently delivered by just 
“one local unitary authority where you live.”  

The proposed three new council areas will be for Central and Eastern Suffolk, Western 
Suffolk, and Ipswich and Southern Suffolk. These are working names at this stage.  

Key elements of the proposal include:  

Delivering value for money – cutting six current councils to three. They will pay for 
themselves within five years and unlock £34 million in annual savings, while allowing 
reinvestment of £20 million. Independent analysis shows that adopting an agile, locally 
driven approach to social care, with a strong emphasis on prevention and early 
intervention, could unlock opportunities worth a further £67.5 million per year. 

Putting residents and communities first - services delivered by local councils that 
know their communities – ensuring decision making and democracy are in the hands of 
local people and organisations. They will enable the voluntary and community sector, 
which is a lifeline for residents, to thrive through better engagement and fairer funding.  

Equalising Council Tax – Modelling shows Council Tax can be equalised within each 
new council area within one year of the new councils forming. Under this model no 
household would see a greater increase in their 2028/29 council tax than under the 
current system. 

Allowing for joint working - enabling councils to continue to work together across 
Suffolk where there is commonality of service, through shared service arrangements for 
additional efficiency.  

https://my.eastsuffolk.gov.uk/service/Photo_competition
https://my.eastsuffolk.gov.uk/service/Photo_competition
https://threecouncilsforsuffolk.org/


Better focus on local need - recognising that Suffolk is a diverse county with very 
different needs, geography and history. Three unitaries based in three distinct areas will 
provide the clearest opportunity to prioritise and focus on these needs, opportunities 
and challenges, more than a remote single authority which would have to balance 
competing priorities.  

Improving services for you - providing services tailored to meet local needs rather 
than one size fits all.  This also recognises that many services described as 
‘countywide’ are, in practice, delivered through locally organised teams to better meet 
community needs.   

Strong local democracy - ensuring decision makers are close to those who must live 
with the decisions made, that they have the capacity to deal effectively with the 
workload and are able to respond to local concerns. Under the proposals for three 
unitaries, each with between 60 and 66 councillors, individual councillors will focus on 
and represent around 4,000 residents. Local Government Boundary Commission for 
England guidance says no one council should have more than 99 councillors. If this 
guidance is applied to one council for the whole of Suffolk a councillor would represent 
around 8,000 people. The ability to effectively represent people in a ward will also be 
much better under a three unitary model than a countywide authority as population 
grows to more than a million by 2045. The proposals will also empower and build on our 
strong relationship with town and parish councils. 

Driving innovation and getting the essential services right – better supporting 
transformation, flexibility to react to local circumstances and driving prevention 
agendas in public services while delivering high quality services.  

Ensuring a louder voice to champion Suffolk – the new Norfolk and Suffolk mayor will 
have a large area to cover. Three unitaries will provide better support and local 
representation to aid decision-making and ensure delivery of priorities.  

The proposal has been built on public and partner engagement, including public events, 
face-to-face engagement with stakeholders, meetings, workshops and briefings. 

They have also been shaped by the views of over 2,200 respondents to an online survey 
where more than one-third of respondents ranked “being local” as their top priority for 
future councils – something that could not be achieved by a one size fits all approach.  

Three new councils would also build on the work of Suffolk’s district and borough 
councils which have already achieved £330 million in savings in the last 10 years, 
through transformation, driving value for money and income generation.  

Joint quote from the Suffolk district and borough Leaders:   

“The people of Suffolk have made it clear: they want their council and councillors to be 
rooted in their communities, local, responsive, and focused on delivering value for 
money. Our Case for Change to Three Councils for Suffolk sets out a vision for three 
local unitary councils, delivering exactly that.  



“By bringing all services under one roof in each area, the proposal strikes a balance 
between strong leadership and genuine local delivery. It ensures that Suffolk’s towns, 
villages, urban centres, and coastlines - and the communities and businesses within 
them - receive the attention and support they deserve.  

“These new councils would take on all responsibilities currently held by county, district, 
and borough councils, simplifying governance and ensuring services are delivered by a 
single, accountable body in each area.  

“Crucially, parish and town councils will continue to play a vital role in representing 
their communities. Our proposal aims to strengthen their voice, ensuring they are fully 
engaged in decision-making and empowered to support residents more effectively.  

“Our figures also show that this will not only drive millions in savings and investment 
but will be the best way to deliver locally tailored services and better outcomes. It 
enables councils to transform and, like similar other unitary authorities in the UK, find 
more targeted ways to improve the delivery of vital services like social care, housing 
and much needed infrastructure. Three Councils for Suffolk delivers in a way that a one 
size fits all solution cannot. We look forward to the debates and moving the proposal 
forward to build more responsive, resilient and inclusive Suffolk Councils that work for 
everyone.”   

threecouncilsforsuffolk.org 

 

Event focused on supporting mental wellbeing to return 
East Suffolk Council’s ‘Well Minds Event’ is returning in 2026, following the success of 
the inaugural event in 2025.   

The event is aimed at spreading awareness of mental health issues and the support 
available locally.   

Lowestoft Sixth Form College will host the event on Tuesday 17 February 2026 from 
9:00–14:00, with several workshop facilitators already confirmed to be in attendance.  

As well as stalls from local groups, there will be a range of workshops 
educating attendees on areas of mental health, including youth mental health services, 
neurodiversity and building compassionate communities.   

Two key speakers, Trevor Stevens and Hollie Middleton, will also talk about their lived 
experience with mental health.   

Both statutory and voluntary organisations working to support mental health in the 
north of East Suffolk are invited to attend. Organisations are also invited to be a part of 
the event by booking a stall. This provides a fantastic opportunity to showcase work, 
connect with other organisations and contribute to a meaningful cause. You can 
confirm your attendance or book a stall at: tinyurl.com/rcvduh9t   

GLI Cllr Sarah Whitelock, East Suffolk’s cabinet member with responsibility for 
Communities, Culture, Leisure and Tourism said: 



“We are so pleased to see this event return for another year. Improving the mental 
health outcomes of residents is one of this administration’s priorities. Good mental 
wellbeing is key to building strong communities and achieving positive life outcomes, 
and this event offers the tools to achieve this.   

“We encourage organisations to come together to raise awareness, share resources 
and spark positive change by attending the Well Minds Event.”   

The event has been organised in partnership with Lowestoft Sixth Form College and is 
funded through the East Suffolk Community Partnership Board.  

 

Funding available to support farmland birds in East Suffolk 
Landowners and managers within East Suffolk are being invited to apply for funding to 
help protect vulnerable bird species living within the district’s farmed landscapes.   

The East Suffolk Farmland Bird Support Fund (FBSF) which is being delivered by East 
Suffolk Council has been established to reduce the impact of the Sizewell C project on 
farmland birds.  

A total of around £300,000 in funding is set to be awarded, with grants of between 
£5,000 and £15,000 to help landowners and users to deliver projects that will 
create, restore, and enhance habitats for birds that use farmland for cover, nesting and 
to find food.   

Examples of how the funding could be spent include:  

• Planting wildflowers along field edges, creating meadows, and leaving areas of 
rough grass  

• Planting native hedges, trees, and shrubs, and enhancing existing hedges  

• Making ponds and introducing marginal planting  

• Providing places for birds to nest  

• Giving extra food to farmland birds during the winter  

GLI Councillor Tom Daly, East Suffolk’s cabinet member for Energy and Climate 
Change, said: “The Suffolk coast has a rich biodiversity with many important and rare 
bird species such as Yellowhammers, Turtle Doves and Stone-curlews, which rely on 
farmland to survive.  

“We want to work with farmers, gamekeepers and landowners to help protect and 
encourage bird species to thrive, with priority given to projects from areas most 
affected by the Sizewell C project.  

“We recognise the vital role farmers and landowners fulfil in conservation, so we want 
to collaborate to help protect and encourage bird species to thrive. Priority will be given 
to projects from areas most affected by the Sizewell C project, but we’re inviting 
applicants to think creatively about how this funding can be used.  



“What would be of particular benefit would be the establishment of permanent 
unsprayed field margins or the developing wildlife corridors, as they make use 
of uncultivated land to support biodiversity.”  

Landowners or managers with land used for farming or next to farmland can apply, or if 
the land has been identified to be within a ‘Natural Environment Improvement 
Area’, though projects outside this area may also be considered.  

Those interested in applying for the funding will need to submit an expression of interest 
form which will outline their proposal, with the council providing guidance 
where required before being invited to submit a full application. Funding will be 
distributed on a first come first served basis until all the money has been awarded.  

Find out more at: tinyurl.com/4mdm4xyc 

For further information, contact: farmlandbirds@eastsuffolk.gov.uk 

 

Ease the Squeeze on Cost of Living 
Are you, or someone you know, worried about the increasing cost of living? We 
understand the pressures faced by many people today and we are working closely with 
key partners to ensure support is available to help ease the squeeze for households in 
East Suffolk. 

To make it as easy as possible for you to access the services and support available, 
locally and nationally, we have gathered information about them in one place: 
www.eastsuffolk.gov.uk/community/squeeze/ 

For the most up to date information regarding East Suffolk Council, please visit: 
www.eastsuffolk.gov.uk  

View the Well Minds East Suffolk booklet: tinyurl.com/9xhka624 

 

https://eastsuffolk.co/wellminds


  
Item 18 
To consider a paper and recommendations from the Devolution Working Party. 
 
Uploaded to SharePoint is a paper from the Devolution Working Party which contains 
recommendations therein for the Council to consider.  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



  
Item 19 
To consider a recommendation from the Highways Committee regarding the Woodbridge 
Parking Review. 
 
Members will recall the request from the Council to the Highways and Transport Committee 
to organise an extraordinary meeting to consider the Council’s response to the proposed 
Woodbridge Parking Review: 
 

16. To consider how the Council approaches East Suffolk Council in regard of the 
proposed Woodbridge Parking Review. 
 
The Council requested that the Highways and Transport Committee organise 
soonest an extraordinary meeting in order to agree the Council’s priorities in regard 
to the proposed Woodbridge Parking Review ahead of a meeting with ESC.  
 
The Chair noted recent statements from the leadership of ESC that they would be 
working closely with Town Councils. The Chair expressed the Council’s desire that 
this would be demonstrated during the Woodbridge Parking review. 
 

 
The Highways and Transport Committee met on Wednesday 1st October – the minute and 
recommendation to the Council is provided in the below minute: 
 

6. To agree the Council’s priorities in regard to the proposed Woodbridge Parking 
Review ahead of a meeting with ESC. 
 
The Chair advised the Committee on the requirements of the Woodbridge Parking 
Review which East Suffolk Council have committed to undertaking across all roads 
in the Parish of Woodbridge.  
 
The Committee agreed that alongside the Town Mayor and Town Clerk, those 
Councillors appointed to the Highways and Transport Committee would be the 
‘key contacts’ for East Suffolk Council as the project progresses.  
 
The Committee undertook a review of the parish, ward by ward, seeking to identify 
roads with on street parking where private or off-street parking were limited or 
non-existent.  
 
The Committee agreed to recommend to Full Council that the following roads be 
recommended to East Suffolk Council as priority roads for consideration as part 
of the Woodbridge Parking Review: 
 
Seckford: 
 



  

 
Members are asked to consider a recommendation from the Highways Committee 
regarding the Woodbridge Parking Review. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Castle Street, Fitzgerald Road, Mill Lane, Victoria Road, Bredfield Road (western 
side of the road in Farlingaye ward), Beaconsfield Road, Seckford Street (from 
Queens Head Lane to Market Hill) and Gladstone Road.  
 
Farlingaye: 
 
Bredfield Road (eastern side of the road in Seckford ward), Collingwood Road.  
 
Riverside and Kyson: 
 
Old Barrack Road and Drybridge Hill ( both shared between the wards), Kingston 
Road. 
 
The Committee agreed that this list is by no means exhaustive, and all 
Woodbridge Town Councillors are invited to submit the names of any roads that 
they may wish to add to the list, where there is no off-road parking and the roads 
are not unadopted roads, in time for consideration at the Council meeting on 
October 15th.  
 
The Committee also agreed that East Suffolk Council be asked to undertake a 
follow up review once the Active Travel Woodbridge interventions have been 
implemented.  
 



  
Item 20 
To consider two recommendations from the Finance Committee regarding updates to the 
Council’s Financial Regulations. 
 
The Council’s Finance Committee considered the following item at their September meeting 
in regards of potential updates to the Council’s Financial Regulations: 
 
Item 6 
To consider updates to the Council’s Financial Regulations.  

a – Checking of supplier payments.  
b – Payments to Councillors.   

 
During the day-to-day operations of the Council, two matters have arisen which have led to 
this item being referred to the Finance Committee for consideration.  
 
a – Checking of supplier payments.  
 
Members should be familiar with the email that Karen sends each month to the two 
Councillors allocated to the checking, the example below from a few weeks ago: 
 
Dear Ruth & Geoff 
  
Accounts for SEPTEMBER Town Council Meeting (Agenda Item No 6) ……Electronic 
Signatory required please 
  
In accordance with Section 7.4 - 7.6 of the Council’s Financial Regulations and as part of 
the aim of rotating checking and signing off our payments, the full list for the September 
Town Council meeting is now available for you both to view and approve on Share 
point.  The documents can be found in  ITEM 6 FINANCE REPORTS within the Town Council 
17.09.25 folder and below is a short cut to this (removed).   
  
The invoices are provided in the order which they appear on the Invoices Due for Payment 
List, Agenda Item 6 (e) of the Finance Documents and I have numbered them accordingly 
and cross referenced them with each invoice.   
  
As a reminder we are asking you to check that you are happy that all payee account details 
(sort code and account number) match those provided on the supplier invoice against 
those on the corresponding HSBC Credit list, Agenda Item 6 (f).   
  
A return email before next Wednesday evening  (17.09.25) to confirm your acceptance to 
this effect will suffice – thank you.    Should you wish to pop into the Shire Hall to view the 
documents in person and run through them please feel free to do so, just drop Greg an 



  
email and he will be more than happy to run through everything with you – I am about to 
go on annual leave today until after the Town Council meeting.  Thank you again Ruth for 
stepping in this month.  Please could you copy Greg into your acceptance. 
  
Any further questions or if you wish to view any further documentation relating to an 
individual payment please do not hesitate to ask.  
  
I have also uploaded to Share point full details of all payments which have been made on 
the Corporate Card for July & August 2025 for your information, Agenda Item 6 (g).  These 
are just for your info to check that we have corresponding paperwork to go with each 
payment that has been made on the Town Council Corporate Card.   
  
Kind Regards 
 
Karen 
Karen Hall 
Finance Officer 
Woodbridge Town Council 
 
Sections 7.4 – 7.6 are provided below: 
 

7.4  An Officer of the Council shall set up all items due for payment online.  A list of 
payments for approval, together with copies of the relevant invoices, shall be 
sent by email to Councillors allocated to the monthly checking of the supplier 
payments.  

7.5 Two councillors shall check the payment details against the invoices, and these 
Councillors should also raise queries where they deem it appropriate on 
individual invoices and payments before confirming via return that the payment 
can be authorised using the online banking system.   

7.6  Evidence shall be retained showing which members approved the payment 
online and a printout of the transaction confirming that the payment has been 
made shall be appended to the invoice for audit purposes. 

 
It is the interpretation of this checking process which has been queried in recent months. In 
line with Karen’s email, Officers have always considered this to be an administrative process 
checking that the sort code and account numbers on the invoice match those we hold with 
HSBC on the payment list. Over the years, a number of errors have been spotted, which 
happens when suppliers change bank account details without notification. The Town Mayor 
informed Officers he had undertaken a sense check of the invoices to confirm that the 



  
payments were in line with decisions taken by the Council, or within the delegated powers 
provided to Officers and Committees.  
 
The Finance Committee are asked to consider which of the above types of checking they 
wish to be undertaken each month, and for the wording of Financial Regulation 7.5 to be 
amended accordingly (a recommendation to Town Council would be required).  
 
 
 
b – Payments to Councillors. 
 
The Local Authorities (Members’ Allowances) (England) Regulations 2003 state that the 
Town Council can provide travelling and subsistence expenses to Councillors undertaking a 
duty approved by the authority in connection with discharging the duties of the authority or 
its committees or sub-committees. Expenses claims must always be accompanied by 
invoices, receipts and supporting documents, and submitted to the Town Clerk.  
 
Whilst some small claims may be settled via the Council’s petty cash float in line with FR 10.1 
(below), the Finance Committee are asked to consider a proposal that all Councillor 
expense claims, and any payment made directly to a Councillor through the use of their 
private business, and undertaken as part of the payments considered at Full Council, rather 
than the ‘in-between’ payments which are only reported to Council.  
 

10.1 The  Council shall maintain a petty cashfloat of £200 and may provide petty cash 
to officers and Councillors for the purpose of defraying operational and other 
expenses.   

 
This proposal is in line with the Councillors Code of Conduct, which includes references to 
openness and accountability.  
 
If agreeable, an addition to section 11 of the Council’s Financial Regulations (Payment of 
salaries and allowances), can be recommended to Full Council.  
 
Members are asked to consider updates to the Council’s Financial Regulations.  

The minutes from the meeting state: 
 

6.  To consider updates to the Council’s Financial Regulations.  
 

a – Checking of supplier payments.  
 



  

 
Members are asked to consider and agree two recommendations from the Finance 
Committee regarding updates to the Council’s Financial Regulations. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

The Committee agreed to recommend to Full Council that section 7.5 of the 
Council’s Financial Regulations be updated to read (new wording underlined): 
 
Two councillors shall check the payment details against the invoices, and these 
Councillors should also raise queries where they deem it appropriate on individual 
invoices and payments before confirming via return that the payment can be 
authorised using the online banking system. 
 

b – Payments to Councillors.   
 
The Committee agreed to recommend to Full Council that section 11 of the 
Council’s Financial Regulations (Payment of salaries and allowances), be updated 
to include a new sub section at 11.9 to read: 
 
All expenses submitted by Councillors in regard of travelling and subsistence 
claims in connection with discharging the duties of the authority or its committees 
or sub-committees, as well as payments to a Councillors private business, must 
be authorised at a meeting of the Town Council.  
 
The Town Clerk was asked to add to the agenda for the October meeting of the 
Committee the consideration of Councillor expenses in regard of childcare and 
caring responsibilities.   
 



  
Item 21 
To consider a recommendation from the Finance Committee regarding the Council’s Risk 
Management scheme. 
 
The Council’s Finance Committee undertook a review of the Council’s Risk Management 
Scheme at their meeting in late September, the minute from which is provided below: 
 

 
The Risk Management Schemes provide that Full Council must approve the downgrading of 
a risk from red to amber – the Finance Committee recommend that the risk shown below is 
downgraded to Amber – a rating of likelihood (3) x risk (4) = classification (12), is an opening 
proposal. 
 

 
 
Members are asked to consider a recommendation from the Finance Committee 
regarding the Council’s Risk Management scheme. 
 
 
 
 
 
 
 

7. To review the Council’s Risk Management Schemes 
 
The Committee agreed that for ease of understanding, the Council’s Red Risks 
relating to individual properties be transposed directly in the main risk register. The 
summary risk for all Council assets to be removed. (Completed) 
 
The Committee agreed to recommend to Full Council that the red risk identified for 
Highways be downgraded to Amber. This decision is predicated on the work 
already undertaken on the Thoroughfare to improve the condition of the footway, 
and the improvement works proposed as part of the Active Travel Woodbridge 
proposals.  
 
The Town Clerk was asked to add to the agenda for the February meeting of the 
Committee the consideration of the Council’s amber and green risks.  
 



  
Item 22 
To consider and agree the costings for the in-house Grounds Maintenance.  
 
The Council’s Finance Committee have begun the preparation of the Council’s budget and 
precept request for the financial year 2026/27 – this work remains at an early stage, but 
guidance from the Council about the proposal to bring in-house the Grounds Maintenance, 
and the costs involved in this project, will play a significant part in future discussion.  
 
The Council, having considered two papers on the matter, retained its in-principle decision 
to support insourcing further to clear costs being provided – this item aims to provide that 
detail.   
 
As detailed previously, the Council has two sets of costs to consider – the set-up costs prior 
to April 1st, 2026 (both the start of the new financial year and the date that the Council has 
full control of the maintenance of its estate), and the ongoing/ in year costs for maintaining 
an in house service. Offices have undertaken the work to forecast these costs and provide 
guidance as to how they may be funded, and this information is provided below: 
 
A - In year/ set up costs 
 
The expenditure to be met in the current financial year can be summarised as follows: 
 
- Purchase of vehicles for Council staff. 
- Purchase of gardening equipment inc. PPE for Council staff.  
- Improvements to the Elmhurst Park gardeners shed.  
 
Purchase of vehicles for Council staff 

The Council have agreed to seek to employ two gardening staff – there will be a requirement 
to provide the gardeners with a large van in order that they can transport tools and 
machinery, as well as any vegetative arisings, around the Council estate. The Council also 
currently employ an Estates Officer and Maintenance Officer, both who currently use their 
own vehicles whilst conducting their maintenance and other tasks on the estate, as well as 
regular trips to suppliers outside of the town. This proposal provides that a second, smaller 
van, is purchased to support the work of the Estates and Maintenance Officers and relieve 
them of the risk of using their own vehicles.  
 
It is proposed that two electric vans will be purchased – a recent online search provided 
these two vehicles as examples of those that will be sought for purchase: 
 
 
 



  

  
 
A budget of £20,000 is proposed to purchase these vehicles.  
 
As detailed later in this item, costs will be incurred to tax, MOT and insure these vehicles – 
£2,500 will need to be allocated in the current year as the vehicles will need to be taxed and 
insured as soon as they are purchased by the Council.  
 
Purchase of gardening equipment inc. PPE for Council staff.  

As part of his initial work on this project, the Estates Officer provided the following information 
in his paper presented to the Amenities Committee: 
 
EQUIPMENT 
Investment in the following significant equipment is required: 

Power tools – The number of personnel and the scope of works will dictate power tool requirements. The 
quotes below assume two persons, cutting grass at Kingston, Fen Meadow & Elmhurst Park. 

Supplier 1: EGO Power, suppliers at Stowmarket. Comprising two battery ride-on Lawnmowers, pedestrian 
mower, hedge trimmers, strimmer’s, leaf blower  Cordless Gardening Tools | Battery Garden Tools | EGO Power+ 
- £15,000 + VAT 

Supplier 2: Thurlow Nunn Standen at Melton 

https://egopowerplus.co.uk/


  

 

When the Council first considered an in house service in 2022, the Town Clerk undertook an 
inventory of the (then) contractors shed, and costed up the equipment being use (prices at 
the time!!) 

Equipment  
Ride on Mower leasing ( £5,000 
Construction of composting area ?? £300 
Pressure Washer £400 
Strimmer £800 
Long reach hedge trimmer £800 
Blower £600 
Hedge trimmer £600 
Edge attachment £170 
Knapsack sprayer £100 
Hand tools £1,600 
Shears £30 
Pruning shears £30 
Edging tool £30 
Forks x2 £40 
Spades x2 £40 
Large saw £50 
Edging shears £50 
Hoe £30 
Rake £20 
Loppers £30 
Bristle broom x2 £30 
Leaf rake £30 
Snow shovel £25 
Small rakes £20 
Long hose £250 
Wheelbarrow £50 
Tubs £24 
Jerry cans x2 £60 
Strimmer wire £35 
2 in 1 oil £10 
Hand trowel x 2 £20 



  
Hand fork x 2 £20 
Silky saw £50 
Hammer £15 
Buckets x2 £15 
2 in 1 oil mixer £35 
Sprinkler £40 
Step ladder £150 
Honda Pro rotary Mower £1,500 
Ear defenders £20 
Ransomes Marquis S1 cyclinder mower £800 
PPE £1,000 

 £14,919 
 
A budget of £20,000, including the requirement to purchase suitable PPE (boots, overalls, 
protection equipment) for staff, is proposed.  
 
Improvements to the Elmhurst Park gardeners shed.  

The purchase of electric vehicles will require the installation of electric charging points at 
the Elmhurst Park gardeners shed. A quotation has been sought from a local electrician for 
the installation of solar panels and batteries, as well as tethered charging points. The full 
quotation is uploaded to SharePoint – a summary is provided below: 
 

 
Option 1 would see the installation of solar panels on the roof of the gardeners shed providing 
power to a battery (£7,600) from which vehicles and equipment could charge (and utilise 
mains once the battery is depleted).  
 
- Solar panels and battery - £7,600 
 
- 2 x charging points – (max) - £1970 
 
A second option considered by Officers is not to install solar panels and a battery but to 
change electricity suppliers at the Gardeners Shed (currently SSE) to a green energy supplier 



  
such as Electrocity or Octopus and utilise their green energy tariffs for cheaper overnight 
charging of vehicles and equipment. This may cost slightly more monthly than utilising self-
generated power from the solar panels but would remove almost entirely the £7,600 
infrastructure payment for the panels and battery (switching energy supplier should be cost 
free!).  
 
Internally, the gardeners shed would also require improvement to make the current 
breakout space a comfortable place for staff to rest during break times. Internal 
improvements would include the upgrading of the sink, supply of a fridge, microwave, 
seating and lockers for staff, and installation of a Wi-Fi hotspot. Improvement to flooring and 
wall covering would also be considered. The existing workbench would be removed. Officers 
estimate the cost of this work, based on experience fitting out the new Shire Hall kitchen, 
Maintenance Officer shed and Elmhurst Park toilet, to be around £5000.  
 
 
Vehicles (inc. insurance etc)   - £22,250 
Equipment      - £20,000 
Charging infrastructure    - £10,000 (Max) - £2,000 (Min) 
Improvement to gardeners shed  - £5000 
 
Depending on the decision regarding charging infrastructure, the Council will need to find 
between £57,250 and £49,250 in the current year.  
 
In year funds available 
 
The above provided costs will need to be met from the Council’s in year budget or 
earmarked reserves – Officers have identified the following funding sources: 
 
Expenditure code 4000 – Grounds Maintenance 
 
The expenditure code for Grounds Maintenance (contract with Nurture) provides £80,000 in 
the current budget. As Nurture did not provide their invoices for almost half of the 2024/25 
financial year until this May, funds were set aside at year end to account for this late 
submission of invoices in the current year. When Nurture did invoice the Council, the total 
amount was £8,939 less than the Council provided in the current year fund, and therefore 
code 4000 started the year with a balance of £88,939. To this point, Nurture have provided 
invoices for the following amounts: 
 
April - £7,077.34 
May - £2,905.27 
June - £4,621.13 



  
July - £6,945.86 
August - £5,646.81 
September - £7,207.10 (in abeyance – Town Clerk has questioned this submission and 
expects the amount to be reduced).  
 
The most expensive single items as part of the measured terms contract are the mowing of 
Elmhurst Park and Kingston Field (£867 and £799 per mow). With mowing unlikely to take 
place during the winter months, we should expect invoices during that period to be lower 
than during the grass growing season.  
 
Assuming that Nurture invoice us for an average of £5,500 per month for the rest of their 
contract, expenditure code 4000 would still be forecast to have a £21,000 underspend, as 
provided in the below table: 
 

Budget £80,000 Underspend £8939 
Total £88,939 Monthly  
Apr £7,077.34 £81,861.66  
May £2,905.27 £78,956.39  
June £4,621.13 £74,335.26  
July £6,945.86 £67,389.40  
August £5,646.81 £61,742.59  
September £7,207.10 £54,535.49  
October £5,500.00 £49,035.49  
November £5,500.00 £43,535.49  
December £5,500.00 £38,035.49  
January £5,500.00 £32,535.49  
February £5,500.00 £27,035.49  
March £5,500.00 £21,535.49  

 
EMR 360 – Community Project 
 
Earmarked reserves are funds set aside for specific projects, initiatives, or expenditures – of 
all of the Council’s EMR’s, the Community Project EMR, is the most poorly defined and at risk 
of being questioned by the public and auditors as to why the Council are holding public 
funds without clear reason.  
 
These funds were nominally set aside for a potential project in the Melon Pit (which was 
scuppered by the threat of legal action by the neighbour – that space would be used to 
keep the Council’s vehicles), and to support the potential develop of a Community Garden 
at Grove Court, which the Council understands has not been successful.  
 
The balance of EMR is £35, 274.  
 
 
 



  
In total, the forecast underspend on Expenditure Code 4000 and total balance of EMR 360 
equal £56,274, against a requirement between £57,250 and £49,250.  
 
It has previously been suggested that the in year budgets of the Amenities and CEE 
Committee could be utilised for some smaller purchases.  
 
Members are asked to consider at this time the level of expenditure they wish to approve 
during the current year.  
 
 
B - Future years/ ongoing costs 
 
The following amounts will need to be met as part of the 2026/27 budget, taking into 
consideration the removal of the £80,000 included in the current budget for the Grounds 
Maintenance Contract with Nurture. The final figures to be included in the budget are shown 
in bold and summarised at the end of the item.  
 
Staffing 
 
The Council has agreed to appoint two gardeners, both on full time contracts at SCP 24  
(£35,412 – Head Gardener) and SCP 17 (£31,022 – Assistant Gardner). The latest forecast is 
that by adding two gardening staff to the payroll and increasing the hours worked per week 
to thirty (from twenty) and increasing the pay of the Estates Officer in line with new 
management responsibilities, the Council’s staffing budget will increase from £197,417 to  
£317,324, a £119,907 (60.7%) overall increase.  
 
In terms of salaries alone, that expenditure line increases from £119,032 to £185,294. 
 
A copy of the latest version of the Staffing budget, which all calculations in regard of pension, 
tax and NI, has been uploaded to SharePoint.  
 
Vehicle insurance, Tax, MOT and repairs 
 
Insurance - Working on the assumption (as detailed above), that the Council will purchase 
two vehicles, the Council’s insurer has been approached for a quotation to provide 
insurance for these vehicles.  
 
Based on the vehicles having a Gross Vehicle Weight (GVW) of between 3 and 3.5 tonnes, 
the estimated insurance costs are as follows: 
 
- If a 25 plate the premium for each vehicle would be around £1,022 
- If a 19 plate the premium for each vehicle would be around £794 



  
 
This estimate includes a £250 excess, fully comprehensive and was for any driver, driving 
with the permission of the Council. There are no age restrictions – the only restriction is that 
the driver must be legally allowed to drive the vehicle. A budget of £2,000 for vehicles 
insurance is therefore proposed.  
 
Tax - Electric, zero and low emission cars, vans and motorcycles are now subject to the 
vehicle tax rates that were introduced on 1 April 2025. This change applies to both new and 
existing vehicles. The amount you’ll need to pay depends on the type of vehicle and when it 
was registered. 
 
- Electric vans 

Most electric vans have moved to the standard annual rate for light goods vehicles. 
Check the rates for these vehicles. https://www.gov.uk/vehicle-tax-rate-tables/other-
vehicle-tax-rates  
 
Based on the information available the Council should budget for two payments of £345 
- £690.  

 
MOT - The cost for an electric van MOT is the same as for a traditional one, with the maximum 
official price being £54.85. So, £100 for testing and then contingency of £2500 for repairs?  
 

Utilities 
 
The current year budget for utilities (Electric and Water) for the Elmhurst Park gardeners shed 
is £1,250. With utility costs ever increasing and more power likely to be drawn for the charging 
of electric vehicles and equipment, an increase to £2,000 is proposed.  
 
Repairs/ maintenance of equipment 
 
The gardening equipment detailed above will all be purchased as new – the Council should 
however prepare for damage and replacement costs. In year one, a budget of £500 is 
proposed.  
 
Planting budget 
 
Whilst the Council no longer uses annual plants, it is expected that our new staff will seek to 
improve the herbaceous planting in the beds and borders of Elmhurst Park, and elsewhere 
on the Council estate where applicable. The current plan is that when in post, the Head 
Gardener and Estates Officer will work together to create a planting and maintenance plan 
for the estate, therefore an amount for the purchase of plants, bulbs etc should be provided 

https://www.gov.uk/vehicle-tax-rate-tables/other-vehicle-tax-rates
https://www.gov.uk/vehicle-tax-rate-tables/other-vehicle-tax-rates


  
in the budget. Officers have taken advice from Botanica that a budget of £10,000 for new 
plants would not be unreasonable, however in the first year when our staff will be working to 
understand the requirements, a lower amount of £4000 is proposed.   
 
Contingency 
 
Officers have been asked to include a contingency fund in case certain tasks prove too 
timely for the Council’s gardeners to undertake – an example is the pruning of the long 
hedge on Kingston Field. East Suffolk Services were asked to provide a quotation covering  a 
number of maintenance items – this document is provided on SharePoint. Based on this 
document and with some additional funds added, a contingency budget of £4000 is 
proposed.  
 
Bin emptying 
 

The emptying of the Council’s bins and dog bins is currently included in the Grounds 
Maintenance Contract. The Council’s gardeners will not be asked to undertake this work (nor 
does the Council hold a waste disposal license), therefore a standalone bin and dog bin 
emptying agreement with East Suffolk Services will need to be agreed.  

East Suffolk Services currently quote £1.25 per bin lift which equates to £60 per day for all 48 
WTC bins. Options include: 

o Enhanced service of 360-day emptying totals £21,600 per annum.  
o Maintain existing service of 3 days per week emptying totals £9,360 per 

annum. 
 

A three day per week empty at the current time has proved effective, therefore a budget 
£9,500 is proposed.  

 

The in year costs are therefore forecast as summarised below: 

Staffing budget  £317,324 (Figure includes all staff so kept as a separate cost) 

In house specific ongoing costs: 

Vehicles   £5290    

Utilities   £2000 

Planting   £4000 

Contingency  £4000 

Equipment spares  £500 



  
Bin emptying  £9500 

Total (ex. Staffing) £25,290    

 
The Council requested that the Finance Committee prepare a draft of the 2026/27 budget  
to help understand the impact of this proposal on the Council’s precept. The Town Clerk 
summarised his work on the draft budget as part of the agenda for the September meeting 
of the Finance Committee, and following the debate at that meeting, the current position of 
draft 2 of the Council’s budget for 2026/27, including the increased staff costs and in year 
costs detailed above, is summarised below: 
 

WTC requirement 2025/26 2026/27 

Total income (ex Precept) £229,476 £71,745 

Contribution to reserves £186,350 £16,062 

Shire Hall contribution/ ringfence £50,000 £100,000 

Expenditure (Operating costs) £379,343 £439,845 

Expenditure (Town support) £169,425 £110,925 

Budget £548,768 £550,770 

PRECEPT £555,642 £595,086 

    

Highlights 2025/26 2026/27 

Band D Equivalents 3540.24 3540.24 

Band D Council Tax  £        156.95   £        168.09  

Net Band D Increase  £          10.59   £            11.14  

Percentage Terms 7.2% 7.1% 

Cost per week  £           3.02   £           3.23  

Increase per week  £           0.20   £            0.21  
 
Management Framework 
 
The Council agreed to advertise for two new positions at it’s meeting in September, and by 
the time of this meeting those should be advertised. The plan is to first recruit the Head 
Gardener, who will then be part of the process of the recruit the Assistant Gardener, the day-
to-day work of whom will be managed by the Head Gardner.  
 
The Council’s Estates Officer, currently studying toward to an RHS accredited practical 
horticulture qualification at Suffolk Rural, will be the direct line manager of the Head 
Gardener. The Estates Officer will report to the Town Clerk when required, and accordingly, 
the Town Clerk to the Staffing Committee.  
 

https://woodbridge-suffolk.gov.uk/site/assets/files/2922/finance_agenda_-_24_09_25-1.pdf


  
Decision required.  
 
Now that the Finance Committee are considering the budget for 2026/27, the adverts for the 
gardeners in the public domain, and the Council’s current contractors in need of being 
advised as to their position for next year, the Council are advised at this time to make a firm 
decision on the proposal to bring in house it’s grounds maintenance/ gardening.  
 
This item has provided the forecast for the in year and future years costs of in-sourcing – 
Council is asked to consider the following: 
 

- To agree that Woodbridge Town Council fully in-source it’s grounds 
maintenance/ gardening (excluding bin emptying) from April 1st 2026.  

- In line with the existing agreement, mandate the Town Clerk to serve the 
appropriate notice on the Council’s Grounds Maintenance contractor in line with 
section 7.1 (Thirteen weeks’ notice).  

- To mandate Officers to utilise fully any underspend on expenditure code 4000, 
and (the entire funds of) EMR  360, in order to purchase those items detailed and 
agreed by the Council at section A of this item. Agree that Officers may also 
utilise budget codes 5100 (Amenities Committee) and 5250 (CEE Committee), 
should an underspend be forecast on those codes.   

- To instruct the Finance Committee to ensure that all costs forecast in section B 
of this item to be included in the budget for 2026/27.  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



  
Item 23 
To receive an update from the Woodbridge Twinning Committee and to agree the draft 
WTC policy on twinning. 
 
As requested by the Council, the Mayor engaged with Felixstowe Town Council to understand 
how Felixstowe has managed to sustain for over 40 years a twinning agreement with a town 
in Germany. One key element is that there are two civic exchanges a year with the mayor 
and deputy visiting Germany each year and a return visit in the same year by the civic 
leaders from Germany. Alongside this, a twinning association runs a range of events 
throughout the year. An adapted draft TC policy is submitted for approval. The policy has 
been reviewed by the Woodbridge Twinning Committee and is recommended to the 
Council. One key change from Felixstowe's model is that the mayor and deputy will be joined 
by a member of the Twinning committee and a French speaker if there are no French 
speakers in the delegation. 
 
Members are asked to receive an update from the Woodbridge Twinning Committee and 
to agree the draft WTC policy on twinning. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



Item 24 
To consider and agree the renewal costs for the third year of the Council’s Insurance 
Policy with Zurich Municipal. 

The Council agreed in October 2023 to enter into a three-year agreement with Zurich 
Municipal to be the Council’s insurer: 

385. To consider the quotations received for the renewal of the Council’s Insurance
cover

The Council agreed to enter into a three-year agreement with Zurich Municipal to
be the Council’s insurer.

The second year of that agreement expires on October 31st 2025 – the policy document for 
year three including a quotation (£11,416.77 ex VAT), has been uploaded to SharePoint. The 
Council has a budget of £12,500 for insurance in the current year.  

Advice received from Zurich is that once the proposed sales of 15 Tide Mill Way and the 
Theatre Street toilet site have been completed, Zurich will reimburse the Council for any 
charger no longer required in the schedule.  

Members are asked to consider and agree the renewal costs for the third year of the 
Council’s Insurance Policy with Zurich Municipal. 



  
Item 25 
To consider and agree the funding requests from the Climate and Ecological Emergency 
Committee as part of their Biodiversity Action Plan project.   
 
Provided in the current year’s expenditure budget is a sum of £25,000, under the title ‘Estate 
Resilience (Amenity areas), of which £800 has been spent and £916.00 committed (TC MN 
30, 21.05.25), on the installation of a new accessible bench on Broomheath, leaving a balance 
of £23,284.00.  
 
These funds were provided in the budget following the submission of an outline Biodiversity 
Action Plan by the Climate and Ecological Emergency Committee to the Finance Committee. 
Since that time, the CEE Committee have been working to formalise the plan, and this item 
provides the first opportunity for the Council to consider funding requests as part of that 
project.  
 
Uploaded to SharePoint is the latest version of plan, which is ever evolving following a 
standing item on the agenda for the meetings of the CEE Committee. Provided below are 
the projects for which funding is sought at this time: 
 
Broomheath 
As members are aware there currently exists three areas of fencing on Broomheath – two 
(shown in the blue on the below map), were installed just prior to the pandemic and as 
shown on the aerial photo, have proved successful in preventing the local rabbit population 
from feasting upon the plants either planted or germinating within. A third square (in red) 
was installed last year as means to slow soil erosion on the slope, and natural growth and 
some planted plants are now helping slow that decline.   
 

 
 



  
In 2016, around 80% of the cover of gorse and broom were destroyed by fire, leaving only the 
small pockets we see today outside of the squares. The long-term aim of the fencing project 
was to re-establish the covering of gorse and broom on the site to the pre-fire levels – that 
extent can be viewed from the below Google Earth aerial image: 
 

 
 
The proposal at this time, which is supported by both the CEE and Amenities Committee, is 
to join the two squares to form one large, protected area on the heath – this new proposed 
fencing is shown with the yellow dotted lines on the above map.  
 
The three existing squares were installed by Countryside Gates and Fencing – that 
organisations have quoted the following for this project (full email on SharePoint).  
 
Installation of new fencing - £1250.00 
Delivery - £90.00 
Removal of redundant fencing (optional) - £300.00 
 
Elmhurst Park 
The Council have for a number of years experimented with not mowing the central parts of 
the Elmhurst Park as a means of creating a wild area – the success of such an idea has 
fluctuated year to year based on the prevailing weather conditions – the very dry early and 
mid-summer experienced this year meant little growth. In previous, wet summers meant 
significant and pleasing growth in the central area. The Biodiversity Action Plan provides that 
a wildflower meadow is a key project for Elmhurst Park.   
 
The Mayors column for October was co-written with Cllr. Beck in order to focus and highlight 
the work of the CEE Committee – an increase in tree cover on the Council estate was 
referenced as an action the Council can undertake to mitigate climate change: 
 
The Committee is active in other areas and is driven by the belief that at a local level there are 
things we can do that can add up to something big in the fight to mitigate climate change – 
tree cover and increasing local production of food to name just two. 

 

https://woodbridge-suffolk.gov.uk/news/mayors-update-october-2025/


  
Following the planting of a pear tree as a ‘Peace Tree’ as part of the VE Day celebrations, 
discussion at both the CEE and Amenities Committee led to the suggestion of the creation of 
Linear Orchard in Elmhurst Park, which evolved from an earlier proposal as simply a line of trees 
adjacent to the existing path.  

 
 

The linear orchard proposal is again supported by both Committees and following this 
agreement at the CEE meeting in early September, Officers have sought quotations for both 
projects.  
 
At the time of writing (13.10.25), costs for the linear orchard and additional trees have been 
received from Botanica Plant Collections, an organisation with whom the Council worked 
closely to create the planting plan for the Kingston Field hedge project. The full document is 
provided on SharePoint, with the map and summary of the plans below and overleaf: 
 
Good morning, Liam and Greg 
Please find below what I would propose for a planting plant for the linear orchard, wildflower structure, and 
Memorial trees for Elmhurst Park: 
 

 



  
Blue dot – Existing pear tree 
Purple dots – Fruit trees 
Yellow line – wildflower swathes 
Orange dots – Additional trees (for balance – the Council has also been gifted £1000 to spend 
on trees for Elmhurst Park, so this proposal works that request into the plan).  
Red dot – Memorial tree (to be supplied by Transition Woodbridge).  
 
‘I must say this project excite me tremendously and I think there are massive opportunities to 
introduce volunteer work, children education and activities within the park – indicated with 
maps of named trees , QR codes to educate and tree information and also an opportunity to 
involve Suffolk Wildlife with fun activity days educating about Native tree, insects etc’. Jess 
Dighton, Operation Manager, Botanica.  
 
Botanica have provided separate quotations for the following parts of the proposal: 
 
Linear orchard - £2,139.12 
Additional trees - £1200.88 (additional £180 above main quote for planting services) 
 
Botanica have also provided some advice in regard of the wildflower proposal, which they 
suggest would be best costed up once the trees have been planted (which if approved at this 
meeting would be as immediate as possible).  
 
Quotations have also been sought from other suppliers of wildflower meadows, as well as from 
the Council’s arborist in regard to significant tree works in Fen Meadow as proposed under the 
plan, however these have not been received as of 13.10.25.  
 
Members are asked to consider and agree the funding requests from the Climate and 
Ecological Emergency Committee as part of their Biodiversity Action Plan project.   
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



  
Item 26 
To note and agree the expenditure approved by the Town Clerk in line with Financial 
Regulation 5.16.      
 
In line with section 5.16 of the Council’s Financial Regulations, the Town Clerk may authorise 
expenditure deemed necessary in the cases of serious risk to the delivery of Council services, 
and report these spends to the Council: 
 
In cases of serious risk to the delivery of council services or to public safety on council 
premises, the clerk may authorise expenditure of up to [£25,000] excluding VAT on 
repair, replacement or other work that in their judgement is necessary, whether or not 
there is any budget for such expenditure. The Clerk shall report such action to the Chair 
as soon as possible and to [the council] as soon as practicable thereafter. 

 
Tide Mill Quay 
 
As reported to the Amenities Committee in September, due to significant health and safety 
concerns two sections of the Tide Mill Quay were repaired by the Council’s building 
contractors. The below photos show the below and after – prior to the works, the main 
supporting post had been fully removed exposing two metal spikes which would have 
punctured boats and harmed anyone swimming/ using the water. More wooden boarding 
which had failed along the main section of the quay was also replaced  The total cost of the 
work was £3,695.00.  
 

 
 
Members are asked to note this expenditure and approve that the costs be met from EMR 
408 – Greater Whisstocks.  
 



  
Kingston Field 
 
A recent inspection of the Kingston Field play area identified that the main entrance, which 
needs to be a soft closing safety gate, had failed. 
 
Thankfully, due to the significant risk posed to users – without the soft closure the metal gate 
was slamming shut quite hard, a play equipment company were able to offer a repair 
service to the complexities of the closing mechanism.  
 
The cost of this work was £855 ex VAT (invoice supplied on SharePoint).   
 
The Kingston Field routine maintenance budget, which includes a yearly allocation of £500 
for general play area repairs, has been fully utilised.  
 
The Council’s Play area equipment EMR, which includes a yearly allocation of £5000 for the 
long-term replacement of Kingston Field play equipment has a balance of £83,776.69, with 
£80,000 of that money allocated to the Fen Meadow play area. The utilisation of this EMR to 
settle this invoice would still leave £2921.69 of contingency for the Fen Meadow project.   
 
Members are asked to note this expenditure and approve that the costs be met from EMR 
407 – Play area equipment.  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



  
Confidential item 28 
To agree the recommendation from the Grants Working Party regarding the second round 
of funding as part of the 2025/26 Grant Scheme.     
 
The Council agreed at its meeting in June to approve the allocation of £9,100 of grants during 
round 1 of 2025/26 grant scheme – from a total pot of £22,750, this decision leaves a balance of 
£13,650, with two rounds remaining.  (This excludes the £7,000 awarded to the Woodbridge Town 
Football Club, which was paid from the Council’s CIL reserve).  

Cllrs. Phipps (Chair), Adelson, Sanders, Sutton, and Walsh were present at the meeting of the 
Grants Working Party held on Wednesday 8th October, where applications from the following 
organisations were considered (summary of application in italics).  

Citizens Advice East Suffolk  

Funding to purchase and set up laptops for CAES Office staff based in Woodbridge.  

Home Start Suffolk     

Funding to continue providing a Home-Visiting service to Woodbridge residents, focussing on 
family support.  

Suffolk Accident Rescue Service 

Grant and donation funded organisation providing specialist, on call services throughout 
Suffolk.  

Woodbridge Cricket Club   

Funding to enable to the club to transport large items specific to cricket, to Woodbridge 
School.  

Woodbridge Festival    

Funding to support the organisation of the ‘Fish Friendly fireworks’.  

Woodbridge in Bloom    

Funding to support the supply and watering of hanging baskets in Woodbridge.  

 

In line with the Council’s Grants Policy, the full consideration of grant applications is 
consideration in confidence, and therefore the full recommendation from the Grants Working 
Party is provided to Members via a confidential paper.  

 

Members are asked to agree the recommendation from the Grants Working Party 
regarding the second round of funding as part of the 2025/26 Grant Scheme.     
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