Woodbridge ou cosmen

To Members of the Town Council

Clir. David Adelson  ClIr. Geoff Holdcroft CllIr. Doreen Pegg CllIr. Robin Sanders

ClIr. Sue Bale ClIr. Ruth Leach ClIr. Nigel Phipps CllIr. Michael Sutton
ClIr. Ellie Beck Cllr. Eamonn O'Nolan ~ Cllr. Tom Rogerson  ClIr. Catherine Walsh
Cllr. Patrick Gillard  CllIr. Sharon Miller CllIr. Simon Sadler CllIr. Martin Wilks

You are hereby summoned to meeting of the Town Council to be held at the Shire Hall on
Wednesday 17" September at 7pm.

(Emipe

Greg Diaper

Town Clerk

12t September 2025
Public Attendance

Members of the public and press are welcome to attend. The public will be invited to give
their views/question the Town Council on issues on the agenda, or raise issues for
consideration of inclusion at future meetings. This item will be limited to thirty minutes
duration.

The Town Council, members of the public and press may record/ film or broadcast this
meeting when the press and public are not lawfully excluded. Any member of the public who
attends this meeting is advised that the Town Council cannot control 3rd party recording.

Woodbridge Town Council vision statement

The Council will strive to ensure Woodbridge is a safe, harmonious, and thriving town
where all residents and the wider community feel welcome.

We will work to make Woodbridge a place where all generations can participate ina
vibrant, inclusive society that is environmentally resilient.

Agenda
1 Apologies for absence.

To receive any apologies for absence.

2. Declarations of Member Interests.
To receive any declarations of interest in respect of items on this agenda.

WOODBRIDGE TOWN COUNCIL

Town Clerk: Mr G E Diaper

Shire Hall, Market Hill, Woodbridge, Suffolk IP12 4LP

Telephone: 01394 383599 | Email: townclerk@woodbridge-suffolk.gov.uk | Website: woodbridge-suffolk.gov.uk




Requests for dispensations.

To consider requests for dispensations from Members on matters in which they have
a disclosable pecuniary interest, other registerable or non-registerable interest.
Members are reminded that they are responsible for ensuring their Register of Interest
is up to date.

Public question time.
For the public to ask questions of the Council or raise issues for consideration at a
future meeting of the Council. Thirty minutes maximum — three minutes per person.

To agree and approve the minutes of the meeting held 23 July 2025.
To consider, question and agree the following Financial Reports;

Income to 3ist August 2025

Expenditure to 31st August 2025

Income and Expenditure against Budget to 31st August 2025
Bank Reconciliation and Supporting Bank Statements to 31st July & 31st August
2025

The Accounts and Payments List for September 2025

The HSBC Net report for September 2025

The HSBC Corporate Card reports for July & August 2025
Summary of Direct Debit payments to 31st August 2025
Expenditure over £500 Reports for July & August 2025
Debtors Report to 31st August 2025
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ltem a — i are available on the Council’'s website.

To note the receipt of the minutes from this Council’s Committees:

Planning — 23.07.25
Climate — 30.07.25

Planning — 06.08.25
Planning — 03.09.25
Amenities — 03.09.25
Staffing —10.09.25

Highways —10.09.25
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Openness and accountability of Woodbridge Town Council:

Q. To receive a report from the Town Mayor
b. To receive report from the Chair of the Council’s Planning Committee
C. To receive an update from the Town Clerk on Council projects.


https://roi.cmis.uk.com/QuestionSets/ROIListByGroup/1
https://woodbridge-suffolk.gov.uk/site/assets/files/2902/town_council_minutes_23_07_25.pdf
https://woodbridge-suffolk.gov.uk/site/assets/files/2902/agenda_item_6_financial_reports_for_town_council_mtg_17_09_2025.pdf
https://woodbridge-suffolk.gov.uk/site/assets/files/2924/planning_minutes_23_07_25.pdf
https://woodbridge-suffolk.gov.uk/site/assets/files/2912/climate_minutes_30_07_25.pdf
https://woodbridge-suffolk.gov.uk/site/assets/files/2924/planning_minutes_06_08_25.pdf
https://woodbridge-suffolk.gov.uk/site/assets/files/2924/draft_planning_minutes_03_09_25.pdf
https://woodbridge-suffolk.gov.uk/site/assets/files/2920/draft_amenities_minutes_03_09_25.pdf
https://woodbridge-suffolk.gov.uk/site/assets/files/3100/staffing_minutes_-_10_09_25.pdf
https://woodbridge-suffolk.gov.uk/site/assets/files/2926/draft_highways_minutes_10_09_25.pdf

10.

12.

13.

14.

15.

16.

17.

18.

19.

20.

21.

22.

d. To receive a report from ClIr. Sanders regarding attendance at Sizewell/ NSIP
meetings.

e. To receive a report from CliIrs. Leach and Sanders regarding their meeting with
Network Rail.

To note the receipt of a written report from County Councillor Leach.

To note the receipt of a written report from District Councillors Leach and Molyneux.

To question the County and District Councillors on matters contained in their
written reports.

To consider a recommendation from the Amenities Committee regarding the lease
for the EImhurst Park kitchen garden.

To note the receipt of the Annual Governance & Accountability Return (AGAR) for
the year ended 31 March 2025.

To consider and vote on the nominations received for the Potter Community Cup.

To receive an update on the Council’s progress relating to Local Government
Reorganisation.

To consider how the Council approaches East Suffolk Council in regard of the
proposed Woodbridge Parking Review.

To consider the release of a Town Council statement in response to the graffiti and
flag installation in Woodbridge.

To consider the rescinding of an invoice provided to the Woodbridge Community
Hall Management Committee.

To consider a quotation received for the internal decoration of the Shire Hall.

To consider the project requests provided by the Amenities and Climate and
Ecological Emergency Committee for funding as part of the 2026/27 budget.

To consider an email from a member of the public regarding parking on the Market
Square.

To exclude the Public and Press from the remainder of the meeting in accordance
with the Public Bodies (Admissions to Meetings) Act 1960 because of the
confidential information being discussed.



23.

24.

25.

To consider a recommendation from the Staffing Committee regarding the
proposal to bring in house the Council’s estate management/ gardening, and
headline budget figures prepared by Officers.

To consider a recommendation from the Property Working Party regarding the
proposed sale of the Theatre Street toilet site.

Closure.



Item 8

Openness and accountability of Woodbridge Town Council:

a. To receive a report from the Town Mayor

Notes on Mayor’s engagements since the last Town Council from 10 July:

14 July

15 July

15 July

18 July

18 July

21 July

21 July

21 July

6 August

7 August

11 August
16 August
18 August

27 August

30 August

1 September

2 September

3 September

3 September

Active Travel Woodbridge second meeting with SCC team and Councillors Leach and Nicoll on
mitigating impact on market hill.

WTC Communication exploratory meeting organized by Simon with Barney Newman, a Woodbridge
based creative producer — proposal to July 23 Council meeting

Announcement of Tour of Britain cycling race starting in Woodbridge on 2" September. Quote
provided to East Anglian Daily Times plus photo. Beginning to receive some suggestions as to what
we should do.

Meeting with Woodbridge Tide Mill and the incoming Chair and Vice-Chair on the future works
programme.

At home reception hosted by the Mayor of Ipswich at the Ipswich Transport museum. Topics
discussed with others — safer streets; Local Government Reform; youth engagement strategies.

Chaired meeting with Suffolk County Council on Local Government Reform.

Chaired meeting of the Twinning committee. Agreed a final framework for the aims and objectives
and targets; to start informal outreach to associations and groups known to members of the
Committee who might be interested in links with Doullens; to start work on establishment of the
Committee as Woodbridge Twinning CIC.

Samaritans AGM — Deputy Mayor Sharon Miller

Meeting with Tim Passmore, Suffolk Police and Crime Commissioner and Sandra Graffam, Head of
Coms and Deputy SPCC. Follow up meeting from short discussion at the Mayor of Ipswich’s event.

Community Hall. Meeting with chair and Treasurer. Introductory meeting for me. Hopefully opened a
way forward on outstanding issues

Chaired meeting with East Suffolk Council on Local Government Reform.
VJ Day led by Deputy Mayor, Robin Sanders.
Tour of Britain media day — Deputy Mayor, David Adelson

Meeting with the Chair of Woodbridge Football Club, Paul Leech. David Cotton joined. Very much an
introductory meeting.

Woodbridge Festival — Opened the festival with a short speech. The festival had been disrupted
overnight as all the portaloos had been neatly tipped over. This has been reported to the police.
Otherwise, a very enjoyable time spent in the park.

Radio Suffolk — at Ruth’s request did a 7am live slot on the Tour of Britain cycle race. My main
message was: honoured to have the race, but please do not come by car due to road closures.

Tour of Britain cycle race reception at the Crown. Poorly attended.

Merchant Navy Day at Whisstocks. Speech and flag raising. Appalling weather so ceremony held in
15 Tide Mill Way. Higher attendance than normal.

Evening workshop on Local Government Reform at East Suffolk hosted by Suffolk Association of
Local Councils. One of three being held with Clerks and Chairs.



4 September  Meeting with Tru7 with John Houston at their Kesgrave site with Greg and Robin to review the
emergency plan in the event of a failure of the Whisstock flood gate.

7 September  Judge at the RSPCA’s dog show. Very enjoyable afternoon, but perhaps the most stressful thing |
have done since becoming mayor. | was on my own when it came to picking the dog of the show....

8 September  Chaired the Twinning Committee. Agreed in principle the paperwork to set up the Woodbridge
Twinning CIC and directors nominated. Ideas for the programme for the civic visit from Doullens led
by Claude MAQUET, the Maire, from 24 to 26 October were noted.

9 September  Meeting with Inspector Colin Clack from Suffolk Police. He is responsible for the Woodbridge Area. |
had wanted an introductory meeting to explore what the connection should be between WTC and
the police.

10 September Metting with Tricolour re the Shire Hall bid and how to progress the 2" submission.

12 September Meeting with Seckford Foundation - Shona Norman (Head) and Simon Stafford (Director of Finance)
to discuss WTC’s nomination rights.

13 September Opened the Shire Hall’s 450 Birthday with Elisabeth 1 and Sir Thomas Seckford. What a wonderful
afternoon.

b. To receive report from the Chair of the Council’s Planning Committee

Report from Chair of WTC Planning Committee, for Town Council 17.9.25

The committee meets twice per month (i.e. usually every two weeks but occasionally with a 3-week gap). This
includes through August — the only WTC committee to do so.

So far this civic year, only one meeting has been cancelled. This was the proposal of the chair and agreed by
committee members; the small number of agenda items were all included in the subsequent scheduled meeting. All
other meetings have been held, and completed their agendas.

Routine work of the committee consists of making recommendations to East Suffolk’s planning department on:-

e applications within the parish for full planning permission, listed building consent and advertising
e applications to work on trees with a protection order
e notifications of intent to work on trees within the Conservation Area.

WTC is a statutory consultee on these matters.

We also check whether decisions made by ESC planners agree with our recommendations, and may possibly have
some follow-up work resulting. A recent example was where we recommended refusal because of impact on a
neighbouring property; the planning officer decided that permission should be granted, ESC’s referral panel decided
not to support our objection, and so we have asked the planning officer to give us an explanation of the reasoning for
the decision.

Examples of other work which may less often be on our agenda can be (among others)

e Appeals to the Secretary of State by applicants against ESC’s decisions

e Consultations by ESC or national government on various planning matters
e Major applications in neighbouring parishes

e Application for permitted development

e Application for certificate of lawful use

The amount of work we get is very variable, and doesn’t seem to follow any particular pattern. The meeting which
immediately precedes Town Council tonight has 2 planning applications on the agenda, but our previous one was
exceptionally heavy with 20.



Outside the committee, we send representatives to the yearly ESC forum where we get an update from the officers
about what’s happening in the department. The Town Clerk and | went this year.

A continuing source of frustration is the lack of useful legal protection for trees and woodland; the TPO system is very
weak and neither WTC nor ESC have any power to act locally to give more protection. Reform of this area is said to be
coming, but my guess is that it’s low on the government’s priority list.

The major issues which are likely to affect WTC in the Planning area over the next year or so are-

e Neighbourhood Plan - Woodbridge doesn’t have a parish one, and ESC’s one for the district expires very soon.
This impacts on national government’s housing targets for the district, and probably on the town in turn. We
may well have to make a specific plan for Woodbridge; this was tried (and failed) several years ago - perhaps
things are different now?

e Former council offices development (Rose)

e Energy projects, especially with their cumulative impact on transport and road safety during construction

e |ocal Government Reorganisation, in particular its impact on the planning department(s). There is some
suggestion of a larger role for town/parish councils, but it’s very unclear how this could work. If WTC is to
take on responsibility for land that’s currently owned by SCC or ESC, this would probably reflect back into the
Neighbourhood Plan issue.

The committee is running with 7 members at present instead of the usual 9, which is not only a potential worry for
getting a quorum, but also for having enough contribution to the recommendations from councillors with knowledge
of the relevant areas.

David Adelson



c. To receive an update from the Town Clerk on Council projects.

To help Nigel understand the position of the Council's ongoing projects and the usual ebb
and flow of work in the Shire Hall, he produced the skeleton of a ‘Clerks priorities’ document,
which | have expanded on and provide below:

Clerk’s Priorities

1. Day to day routine workflow of WTC — Officers receive a significant volume of email,
phone and personal communication which needs to be dealt with in a professional and
efficient manner. As an example, during the day of writing (15.09.25), | have received 62 and
sent 49 emails, personally answered 7 phone calls (as the other Officers in the office were
busy), and spoken with 2 visitors. Where possible, the closure of the Shire Hall outside of
opening hours (10am - 3pm), provides significant benefit to Officers.

2. Committee clerking work — There are six or seven scheduled Committee meetings
each month, each of which requires the agenda to be published three clear days in advance
and the minutes produced in a timely manner. For most Committees, the discussion of the
agenda items to be included begins with the Chair well in advance of the publishing
deadline. Additional Committee meetings and Working Party Meetings are regularly
scheduled alongside the meetings of the Standing Committees. The Deputy Town Clerk is
the Committee Clerk for the Amenities Committee.

3. Management of Team — Line management of five office staff during the working week.
4. Progressing Council priorities/project identified as a red risk on the Council's Risk
Assessment:

a. Shire Hall - supplementary submission. The Shire Hall Working Party met with Tricolor
and discussed the process of making our second submission. It has been decided to remove
the window repair work from this document as that work is now considered an urgent Health
and Safety requirement. Quotations are being sought and discussions held with the
Planning Authority regarding the permissions required for such an undertaking.

b. Community Hall = As reported by the Mayor a positive meeting was held with the
WCHMC where it was agreed to re-open discussions about a new lease for the property as
a means to regularise the relationship which is currently governed by a two page document.
The WCHMC are also working with us to facilitate a structural survey of the building.

c. Sale of properties

i. 15 Tide Mill Way — Yesterday (16.09.25), a response was received from the buyers
solicitors regarding the transfer documents - this will be responded to soonest.

ii. Theatre Street Toilets — To be considered later in this agenda.



d. Whisstocks flood barrier — Clirs. Phipps, Sanders and | met with the Safety, Health,
Environment, and Quality Advisor for Tru7 group, the organisation with whom the Council
have an emergency response agreement for the Whisstocks floodgate. The size of the
operation was reassuring as were the potential costs involved for the Council should we
need to use their services. A follow-up meeting on site is to be scheduled.

e. Grounds maintenance - bringing in-house - To be considered later in the agenda.

f. Woodbridge foreshore

i. Rent and management of houseboats — A draft agreement has been provided to Mr
Jennings.

ii. Tide Mill — The Property Working Party received a presentation from the Tide Mill Trust
regarding concerns about the Mill Pond. We await a paper from the Trust which will provide
more detail about the potential issues faced by both parties.

iii. Tide Mill Way road access/ repairs — Communication has been made with the Tide
Mill Yacht harbour about their access across Tide Mill Way to their property — an assumption
that business rates payments were their contribution toward maintenance has been
refuted. The 1977 conveyance documents to the Council suggest that a right of way has
historically been provided.



July/August

Parish
Report

Clir Ruth Leach
07922 572159 — ruth.leach@suffolk.gov.uk

Motions passed on fairer funding and Ipswich northern bypass

At full council on Thursday 10 July, two motions were passed: the Conservatives’ motion on fairer
funding for local government, and a motion brought by Labour in favour of a ‘northern bypass’ to make
the county less reliant on the Orwell Bridge and alleviate traffic pressure on Ipswich when it is closed.
My group tabled a motion to make it easier to obtain 20mph speed limits where the community
supports one, but this was rejected by the Conservative administration on the grounds that they were
already planning to do this. The council also considered a report on the new Youth Justice Plan, which
details the work the council is undertaking to support children involved in the criminal justice system
and what the service’s priorities will be in the year ahead. These include increasing the number of
children involved with the service who are in education — new coordinators have been hired with a focus
on children whose educational status is most at risk. The county’s Criminal Exploitation Hubs, which
provide support for children recruited into ‘county lines’ drug crime, now each have a new worker to
support parents and carers. They are also planning work with schools to support children at risk of
exclusion who might be vulnerable to this kind of exploitation.

Upgrade to Materials Recovery Facility (MRF) at Great Blakenham

At Cabinet on Tuesday 15 July, a decision was made to upgrade the facilities at the recycling centre at
Great Blakenham so the council can fulfil its duties for ‘Simpler Recycling’. The new law to collect glass
and food waste was passed by the previous Conservative government, but the changes have not yet
come into effect. Suffolk County Council does not collect waste or recycling, but it does have
responsibility for the waste and recycling once it is collected by district and borough councils, and this
means it needs to make changes to its recycling centre. The works will be paid for by Extended
Producer Responsibility (EPR) funding, whereby producers of packaging must pay for the cost of dealing
with it when it is empty and discarded. The council has already received this funding (£5.9m) from the
government and will be using it to cover half the cost of the works to upgrade the Material Recovery
Facility to reduce the amount the council would have to pay to cover the borrowing costs of the
contractor (Biffa) on the full amount. This is an ‘invest to save’ decision — the council will save money
on the amount of money it has to pay Biffa in the long term. The full cost of the upgrade will be £10-
12m.


mailto:andrew.stringer@su%EF%AC%80olk.gov.uk

Safeguarding in Suffolk

The Cabinet meeting on 15 July also saw annual reports tabled on safeguarding in Suffolk, giving details
of how the council works to keep children and vulnerable adults safe and priorities to improve these
services. There have been recent changes to processes in the Multi Agency Safeguarding Hub (MASH),
where social workers, Suffolk Police and NHS work together to assess safeguarding referrals and decide
on the best way forward. For referrals about children, the recent Ofsted report had recommended that
there needed to be more consistency in how concerns were handled. For adult safeguarding referrals, a
triage system has been set up to make sure that referrals are appropriate and going to the right place.
The Deprivation of Liberty Safeguards (DoLS) team in adult care, which helps ensure that people’s
rights and liberties are protected when they are receiving care, is under pressure at the moment
because of the number of annual renewals. DoLS assessments all require an annual renewal, so the
more assessments the council undertakes, the more renewals the team has to do every year. This is a
national rather than local issue. Around the county, the Suffolk Safeguarding Partnership has been
holding events to raise awareness of dementia and how to support people living with dementia, and has
also released a short film for young people experiencing suicidal thoughts, following a number of
suicides referred to the case review panel.

Transitions from children’s services to adult services

On Wednesday 9 July, the council’s Scrutiny Committee looked at how young people are supported as
they move from children’s services to adult services. Not all children who receive support from children’s
services need continued help in adulthood, but those who are disabled, have learning disabilities or who
need social care support often have to move across to access adult services at the age of 18. Feedback
from families had indicated that the transition process could be poorly managed and disruptive, leaving
young people and their families frustrated and upset. The report to Scrutiny noted that transition work
should begin from the age of 14 for young people, and that adult services have increased the number
of staff members in their Transitions team to reduce delays in assessment. The number of referrals into
adult services increased from 182 in 2023-24 to 356 in 2024-25. In addition, adult services and
children’s services have begun a joint review to track the process of 50 young people through their
transition from the age of 14, in order to identify where improvements can be made. They hope to co-
produce a better service through consultation with young people and their families.

Preparing for fires

Suffolk Fire and Rescue are asking responsible persons in non-domestic and higher-risk residential
buildings to review their foam fire extinguishers. New regulations against perfluorooctanoic acids
(PFOASs), which are *forever chemicals’ that don’t break down, came into effect on 4 July 2025. PFOAs
are toxic and build up over time in living organisms, and can be found in foam extinguishers used for
Class B fires involving flammable liquids such as petrol, diesel, paints or solvents. Foam extinguishers
from the last 10 years are unlikely to contain PFOAs, but it is important to check the label and consult
with the supplier if unsure. Changes to fire-fighting equipment should also prompt a review of the fire
risk assessment for the building, and additional training for staff if needed. Suffolk Fire and Rescue will
carry out audits and inspections to make sure fire safety regulations are being followed and equipment
is up to date.

Following the heatwave in summer 2022, Suffolk Fire and Rescue invested in new adapters to help
them fight wildfires on farmland. These adapters enable fire engines to connect to a farm’s water
bowsers and tanks once the onboard water has been used up. The adapters are currently being trialled
out of fire stations in Ipswich East, Princes Street Ipswich, Haverhill, Bury St Edmunds, Newmarket and
Lowestoft.



The fire service are also keen that people download the What3Words app, as this makes it easy for the
control room and crews to locate fires that are in the middle of the countryside with no landmarks or
road names. It uses GPS so you don't need to have a mobile phone signal or data for it to work.

Guidance and information on 20mph speed limits

As you may remember from last month’s report, my group tabled a motion at July’s council meeting to
make it easier for communities to obtain a 20mph limit where there is clear local support for it. We
argued that the currently process with SCC Highways is lengthy and unnecessarily complex at a time
when 20mph limits have increasing public support. This motion was rejected by the Conservative
administration on the grounds that they were already planning a review of this process. 20’s Plenty, a
UK organisation that promotes lower speed limits, has some helpful guidance and a draft motion for
parish and town councils who are considering a 20mph speed limit, with lots of supporting information
including data from the 20mph trial in Wales which showed that lower speed limits significantly reduced
accidents, deaths and serious injuries with no impact on journey times. Please see link below if this is
something you may be interested in pursuing: https://www.20splenty.org/parish council motion

Review of Suffolk Transport Infrastructure

Following the passing of a motion at July’s council meeting which acknowledged that intervention was
necessary to reduce the reliance on the Orwell Bridge, the council’s administration have announced a
review of transport infrastructure for Suffolk and requested funding from the government to make
improvements. The review will examine what is needed and where, examining areas such as the Orwell
Bridge and the A14 corridor, Port of Felixstowe, the Sizewell power stations, and the need to upgrade
the Ely/Haughley rail junction, which the government recently announced there would be no money for.
The review will also take into account housing needs and the role of the future Mayor for Norfolk and
Suffolk, who will have responsibility for strategic transport. The council has sent an open letter to the
Transport Secretary, Heidi Alexander MP, calling for talks about the need for strategic investment in
Suffolk’s transport infrastructure, which you can read here:

https://www.suffolk.gov.uk/asset-library/SCC-response-to-Heidi-Alexander-MP-1.pdf

New Environmental Charity for Suffolk

A new environmental charity jointly established by Sizewell C, East Suffolk Council and Suffolk County
Council has pledged to spend at least £78m on boosting biodiversity in Suffolk. The charity, named East
Suffolk Trust (EaST), will distribute funds to local organizations through a grants scheme to improve
biodiversity and protect natural landscapes. Governed by a Board of independent Trustees, the new
charity could help to set out how future major infrastructure projects can help deliver local nature
recovery across the country. Sizewell C has pledged at least £78m over the next 70 years, and in
addition, the charity will seek funding from other local businesses and organisations to invest in nature.
Trustees of the charity include Julian Roughton, former CEO of Suffolk Wildlife Trust, Heather
Broughton MBE, former trustee of the National Lottery Heritage Fund and James Alexander MBE, former
trustee of RSPB and former Chair of trustees at Suffolk Wildlife Trust.

All Suffolk Food Waste to be Processed in the County

As part of the new ‘Simpler Recycling’ laws brought in by the previous Conservative government,
councils will have to collect and deal with food waste from all Suffolk households from 2026. The
council has set up a four-year contract with Bio Capital to process this food waste locally at a recently
approved anaerobic digestion plant at the Adnams Distribution Centre in Reydon near Southwold.
Around 31,000 tonnes of household food waste could be sent to the new facility each year, which will


https://www.20splenty.org/parish_council_motion
https://www.suffolk.gov.uk/asset-library/SCC-response-to-Heidi-Alexander-MP-1.pdf

be processed to generate green fuel (biomethane), and turned into soil fertiliser, which means Suffolk’s
food waste will be put to good use.

Awards for Suffolk’s Junior Road Safety Officers

The council recently played host to pupils and school staff at the first in-person Junior Road Safety
Officer (JRSO) Awards event since before the COVID-19 pandemic. The awards ceremony is to
recognise the dedication and creativity shown by schools and pupils in promoting road safety and
encouraging active travel within their communities. The Junior Road Safey Officer (JRSO) scheme has
been running for more than 20 years and gives pupils in Years 4 to 6 (ages 9-11) the opportunity to get
involved in road safety work at their schools, delivering sessions to peers and taking on initiatives in
their wider communities. The scheme is an excellent way to engage with children, parents and carers
and expand the reach of the council’s road safety education team, with 61 participating schools over the
last 12 months.

For more information about the Junior Road Safety Officer scheme, see the Suffolk County Council
website: https://suffolkroadsafe.com/education-home/junior-road-safety-officer/

Update on Homes for Ukraine Scheme

As of 31 March 2025, Suffolk has welcomed 1,747 Ukrainian refugees under the government’s Homes
for Ukraine scheme, supported by a special team in the Public Health & Communities directorate. The
government has introduced the Ukraine Permission Extension Scheme (UPES), which allows people
currently living in the UK under an existing Ukraine Visa scheme to apply to extend their stay in the UK
for a further 18 months when their valid Ukrainian visa expires. Here is some guidance below for hosts
and guests

o Itis important that guests actively apply to extend their visa - the visas will NOT be extended
automatically

o Guests should submit an application when they have 28 days or less left on their current
permission. If they apply too early, their application may be rejected and they would then need
to re-apply later

« If the guest doesn’t know the date when their current leave to remain ends, they can sign into
their UKVI account (www.gov.uk/evisa/update-ukvi-account) to find out, or they can refer to
their permission letter which will detail their visa’s expiry date

» Applications can only be submitted while the guests are physically present in the UK

To get more information about how to apply for an extension, follow the instructions provided on the
official UK government website:

https://www.gov.uk/guidance/applying-to-the-ukraine-permission-extension-scheme

The government pays Homes for Ukraine hosts a ‘thank you’ payment of £350 per month, and in
Suffolk this is supplemented by an additional £25 per month by the council. You can find further
information about the scheme here: https://www.gov.uk/guidance/becoming-a-sponsor-homes-for-
ukraine

Finally, Suffolk County Council is offering a one-off Independent Living Payment (ILP) of £2,000 to
Homes for Ukraine guests who are leaving their host accommodation and moving into their own home.
To issue this payment certain criteria must be met, and Suffolk County Council will ask to see a copy of
a valid, signed and dated (by both parties) legal tenancy agreement in the guest’s name. The funding
can be used for purchasing items to support the move to independent accommodation. The new
accommodation can be either furnished or unfurnished, and can be situated outside of Suffolk.


https://suffolkroadsafe.com/education-home/junior-road-safety-officer/
http://www.gov.uk/evisa/update-ukvi-account
https://www.gov.uk/guidance/applying-to-the-ukraine-permission-extension-scheme
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Guest(s) can apply for the Independent Living Payment by downloading a form from the council’s
website, which is available in English, Ukrainian and Russian. To access this form and details of other
support for Ukrainian guests in Suffolk, please use this link to the council website:
https://www.suffolk.gov.uk/community-and-safety/communities/community-engagement/support-for-
refugees/support-for-ukraine/ukraine-information-for-quests

Social Media and Helpful Links

Follow us on:

Twitter - Suffolk Green, Lib Dem & Independent Group (@ SuffolkGLI)_/ Twitter

Instagram — https://www.instagram.com/suffolkgli group/

Facebook - Suffolk GLI - Green,_Liberal Democrat & Independent Group | _Facebook

Website - Suffolk Green, Liberal Democrat and Independent Group — The GLI Group at Suffolk County
Council (suffolkgli.wordpress.com)

Cost of Living help and advice:

https://infolink.suffolk.gov.uk/kb5/suffolk/infolink/family.page?familychannel=6

Benefits advice and support:

https://infolink.suffolk.gov.uk/kb5/suffolk/infolink/adult.page?adultchannel=0

Flood preparation advice: https://www.suffolk.gov.uk/suffolk-fire-and-rescue-service/fire-and-rescue-
safety-advice-in-the-community/what-to-do-in-a-flood

https://suffolkprepared.co.uk/get-prepared/risk-advice/flooding/

Flood recovery advice and support: http://www.suffolk.gov.uk/about/flood-recovery-information-for-
suffolk
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EAST SUFFOLK COUNCIL:
July 2025 Parish Report
East Suffolk Council GLI Group — Councillor Update

Helping town and parishes to support nature
Prepared by environmental charity Groundwork East on behalf of East Suffolk
Council, a new toolkit is now available for town and parish councils to support
conservation in their local area.

As part of the Council’s Nature at Work scheme, the toolkit
graphics for town and parish councils to use online to
involvement with the conservation scheme, which has
spaces across East Suffolk which are being left to grow over
New signs have been installed on council-owned land across the district to help
identify the wild areas where grass cutting will be limited to twice per year for the
benefit of pollinators such as bees and butterflies. The signs feature a QR code directing people
to further information about the scheme, including how residents and community groups can get
involved. A map of all the sites is available, and photos from the locations will be added throughout the
year.
Groundwork East is currently working with town and parish councils to build awareness of the sites, and
these councils are encouraged to help monitor the sites to better understand what species are present
and how the sites are changing.
GLI ClIr Sally Noble, East Suffolk’s cabinet member for the Environment said: “Nature at Work aims to
respond to the climate emergency and biodiversity crisis by supporting nature at small-scale community
sites across East Suffolk. The refreshed scheme has a new focus this year, working with local schools,
town and parish councils and community groups to raise awareness of the benefits of the Nature at
Work scheme and encouraging people to consider how they can get involved in their own garden or
community space.”
A guide to making a wildflower meadow, a species guide and information regarding funding
opportunities for town and parish councils is also available.
Town and parish councils are also invited to a free webinar on Wednesday 20 August (9am — 11am) to
introduce the toolkit and find out more about the Nature at Work scheme, including the benefits of
green spaces, ideas for funding and how to monitor and record the wildlife in your town and parish.
Book your free place at: eastsuffolk.gov.uk/environment/nature-at-work/
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Get involved in planning the future of your local area

East Suffolk residents are invited to give their views on how they would best like to receive information
about future planning consultations.

East Suffolk Council is seeking feedback on how communities would like to be involved in the process of
preparing planning policy documents such as Local Plans, Design Codes, neighbourhood plans, and
planning guidance.

Residents are invited to complete a short questionnaire, available at: tinyurl.com/4y8zzpxn

Printed versions are available from local libraries.

Information provided through this questionnaire will inform the Council’s future consultation and
engagement processes for planning policy document preparation and will be used to update the
Council’s Statement of Community Involvement (SCI).

GLI Clir Mark Packard, East Suffolk’s cabinet member for Planning and Coastal Management, said: “How
we plan for new homes, schools, employment and infrastructure affects everyone who lives in, works in
or visits the district and so it is important that our communities can help shape planning policy and
guidance. Whether you are an East Suffolk resident, business, developer, community organisation, or a
town or parish council, we would like to hear your views on how we can best engage, inform, and
consult with you during these processes.”

The questionnaire closes on 3 September 2025.

If you have any questions about the consultation, please call 01394 444557,

email planningpolicy@eastsuffolk.gov.uk , or write to East Suffolk Council, Planning Policy and Delivery
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Team, Riverside, 4 Canning Road, Lowestoft, Suffolk NR33 OEQ.

Funding available to support Tour of Britain activities

Town and parish councils, local groups and voluntary organisations in East Suffolk are invited to apply
for funding to support community activities relating to the upcoming Tour of Britain Men.

Britain’s biggest professional cycle race, the Lloyds Tour of Britain Men, will return to East Suffolk this
September, with the opening stage of the race starting in Woodbridge on Tuesday 2 September.

To further support this sporting spectacle, East Suffolk Council’s Tour of Britain Grant Scheme has now
opened for applications, offering grants to towns and villages on or near the race route. Funding can be
used for activities which support local businesses or schools, increase visitors to town centres,
encourage volunteering, improve cycling access or to hold cycling themed events.

Grants of up to £1,000 are available for town centres and up to £500 for smaller villages.

Clir Sarah Whitelock, East Suffolk’s cabinet member for Communities, Culture, Leisure and Tourism,
said: “"We are delighted to welcome the Lloyds Tour of Britain Men back to East Suffolk for the third
consecutive year, and to be hosting the opening stage. We want to ensure towns and villages on the
race route can maximise the benefits of the Tour for their communities and I would encourage groups
and organisations to liaise with their respective town or parish council to ensure a successful joined-up
application.”

Applications close on Wednesday 6 August at 9am.

Community groups and voluntary organisations are advised to liaise with their local town or parish
council before applying as only one application can be accepted from each town or village.

Apply now at: eastsuffolk.gov.uk/community/community-grants-and-funding/tour-of-britain-grants/

WTC successfully applied and have funded 4 kiddies ‘scoot bikes’ and accessories to be
used at the Kingston Playing field.

East Suffolk Council - HERE For You!

Following a successful series of events last year, East Suffolk officers and councilors will be visiting
towns around the district again this summer, chatting to local people about council services and asking
how they feel about what we do.

Events have taken place in Saxmundham, Lowestoft, Kesgrave, Beccles and Felixstowe this year, and
will be followed by Southwold in late August before finishing in Framlingham in September.
Councillors and senior officers will be present to listen to local people and chat about our plans, our
services and how we are looking to improve lives and outcomes not only in the towns we visit but
throughout East Suffolk.

East Suffolk Council - HERE For You! Come and find us at:

24 September - Framlingham

All events are from 10am until 1pm.

Three Councils For Suffolk: Big enough to deliver, local enough to care

On 7 August, the five district and borough councils of Suffolk, Babergh, East Suffolk, Ipswich, Mid
Suffolk, and West Suffolk, launched their joint Three Councils for Suffolk proposal; it is a locally led plan
to reshape local government and deliver stronger, more responsive services to communities across the
county.

This proposal offers an alternative to Suffolk County Council’s vision of a single “mega council,” instead
championing a structure that is big enough to deliver, local enough to care.

Suffolk is a county of contrasts, from coastal towns and rural villages to vibrant urban centres. The
Three Councils For Suffolk proposal recognises this diversity and is built on three strong foundations:
local leadership, tailored services, and financial sustainability.

The preferred option of three councils would each serve distinct regions anchored by Suffolk’s largest
towns, Bury St Edmunds, Ipswich and Lowestoft. This meets the government guidance that the new
council areas have a “clear rationale”, they are “sensible economic areas” and have “sensible
geographies”.

The Three Unitary Councils plan responds directly to what people across Suffolk have said they want:


https://www.eastsuffolk.gov.uk/news/suffolk-to-host-opening-stages-of-the-lloyds-tour-of-britain-men/
https://www.eastsuffolk.gov.uk/news/suffolk-to-host-opening-stages-of-the-lloyds-tour-of-britain-men/
https://my.eastsuffolk.gov.uk/service/Photo_competition
https://my.eastsuffolk.gov.uk/service/Photo_competition

councils that are local, greater accountability with local councillor leadership, and provide services that
understand and reflect the needs of Suffolk’s diverse communities.
It also delivers value for money. Independent analysis by KPMG shows the model could unlock £34
million in annual savings, while allowing reinvestment of £20 million every year back into vital services
such as social care, highways, and housing.
This model also strengthens the voice of Suffolk in the new Mayoral Combined Authority for Norfolk and
Suffolk, ensuring that local issues, whether rural or urban, aren’t lost in a county-wide approach.
It will:
e Put residents first, with services delivered by councils that know their communities.
e Empower town and parish councils, making sure they are fully engaged in decision-making.
e Support businesses by aligning council structures with Suffolk’s real economic geography.
e Enable the voluntary and community sector to thrive through better engagement and fairer
funding.
e Enable councils to continue to work together across Suffolk where there is commonality of
service, through shared service arrangements for additional efficiency.

This proposal has been shaped by the views of over 2,200 respondents in an online survey run by the
five councils, with more than one-third of respondents ranking “being local” as their top priority for
future councils. There has also been widespread engagement with towns, parishes, businesses and
other stakeholders.

Joint quote from the Suffolk district and borough Leaders — ClIr John Ward (Babergh DC), Clir Caroline
Topping (East Suffolk DC), Clir Neil McDonald (Ipswich BC), Clir Andy Mellen (Mid Suffolk DC), Clir Cliff
Waterman (West Suffolk DC):

“People across Suffolk are proud of where they live, and they want decisions made by those who
understand their communities. The Three Councils For Suffolk proposal delivers just that. It offers a
balance between strong councillors’ leadership and genuine local delivery, ensuring that our towns,
villages, urban centres and coastlines and the communities and businesses within these areas, all get
the attention they deserve. By staying close to our communities, we can provide better value, greater
accountability, and reinvest millions back into vital services like social care, housing and infrastructure.
This is how we build a more responsive, resilient and inclusive Suffolk that works for everyone.”

Over the coming weeks work will continue to finalise the proposals, with the five councils working
closely together to present an option to council meetings during September, in readiness to submit the
Three Councils for Suffolk proposal on 26 September 2025.

Find out more, including more detailed financial information and the proposed boundaries at:
threecouncilsforsuffolk.org

Ease the Squeeze on Cost of Living

Are you, or someone you know, worried about the increasing cost of living? We understand the
pressures faced by many people today and we are working closely with key partners to ensure support
is available to help ease the squeeze for households in East Suffolk.

To make it as easy as possible for you to access the services and support available, locally and
nationally, we have gathered information about them in one place:
www.eastsuffolk.gov.uk/community/squeeze/

For the most up to date information regarding East Suffolk Council, please visit:
www.eastsuffolk.gov.uk

View the Well Minds East Suffolk booklet: tinyurl.com/9xhka624


https://eastsuffolk.co/wellminds

Local Woodbridge SCC/ESC updates:

LGR and Devolution — fast track Suffolk business plans are due to be submitted by both SCC and the
District Councils by the 26% September. There will then be a govt led public consultation expected in
about November this year, the govt is expected to announce its decision as to the number of unitaries
early in 2026 and then the mayoral elections will follow in in May 2026. In 2027 there will be elections
to the shadow council, and a shadow authority will be formed, and in 2028 the Unitary Authority will
start. SCC councillor elections are due in May 2026.

Bus service improvements — the 800 Park and ride service from Martlesham Park and Ride to
Rendlesham via Woodbridge and Melton is running as are the increased route 70 service trips to Sutton
Heath/Rock Barracks via Melton and Sutton Hoo. The loss of the services to Martlesham Tesco will
impact some members of the community and I am trying to explore alternatives. The bus timetables
have gone up in the casings temporarily but they will be replaced with detailed, stop specific timetables.
I am applying for improvements to some of our bus stops.

Bus shelter - the shelter at Deben Leisure Centre on Ipswich Rd is due to be installed on the 24t
September and the existing bench will be resited elsewhere.

Parking in Woodbridge — a meeting was held initially with Clir Tim Wilson (cut short by Clir Wilson
due to an emergency) and then continued with officers to raise the issues put forward by residents
surrounding parking in Woodbridge — matters discussed included residents parking schemes, resident’s
permit zones which have been under discussion since 2019 and which require a parking review to be
carried out, car parks (upgrades, disabled parking, cash for parking machines, wi fi boosting, cycle
storage and the new parking charges), car park charges, parking for customers using the Deben Leisure
Centre, parking schemes in St Johns Street and New Street, skate park expansion, parking enforcement
at Little St Johns and Westholme Close, availability and location of Blue Badge parking, and the
reporting of potholes on ESC carparks. The next steps are to consult with WTC late September/early
October to discuss expectations and early data and I recommend that this be done with the Highways
Committee and Chair of council in the first instance. The timing of this is crucial as the TRO for
implementation of a resident’s permit zone is in the region of £60 000 however it is hoped that this
could be coordinated with the Active Travel Woodbridge scheme but the proposed parking review needs
to be completed first. I am awaiting confirmation of the date for the first meeting regarding the parking
review.

Neighbourhood plan — I recommend that this be completed by WTC. Following an initial fact
gathering meeting I have asked for a meeting with Clir Phipps and ESC to discuss whether we should go
forwards with this or not.

WiFi — I am in the process of exploring a number of options for the improvement of WiFi reception in
Woodbridge, this is still in the preliminary stages and meetings are taking place at a number of levels
with different stakeholders, including ESC and Sizewell C.

Network Rail closures — Closures will be taking place at Ufford and Melton level crossings and at the
Woodbridge level crossings. See dates and times below, emergency vehicle provision will be made.
Please see details below regarding times pedestrian access.
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Melton Station level crossing closures

Date of closure: From: Until:

Friday 24 October 2025 22:.00 06:00 Wednesday 29 October 2025
Sunday 09 November 2025 19:00 06:00 Monday 10 November 2025
Friday 05 December 2025 20:00 12:00 Saturday 6 December 2025

Jetty Lane level crossing closures

Date of closure: From: Until:
Thursday 30 October 2025 15:00 08:00 Friday 31 October 2025
Saturday 01 November 2025 18:00 10:00 Sunday 02 November 2025

Haywards level crossing closures

Date of From: Until: Access

closure:

Wednesday 29 | 20:00 06:00 | Monday 03 We will be on site to allow pedestrian

October 2025 November movements over the crossing at 2-hour
2025 intervals: 21:00, 23:00, 01:00, 03:00,

05:00, 07:00, 09:00, 11:00, 13:00,
15:00, 17:00, 19:00. Vehicle
movements are not permitted.
Saturday 08 22:00 09:00 | Sunday 09 Access for pedestrians and vehicles will

November November be permitted.
2025 2025
Friday 05 20:00 06:00 | Sunday 07 Access for pedestrians and vehicles will
December 2025 December be permitted.
2025

Ferry Lane level crossing

Date of From: Until: Access

closure:

Wednesday 29 | 20:00 06:00 | Monday 03 We will be on site to allow pedestrian

October 2025 November movements over the crossing at 2-
2025 hour intervals: 21:00, 23:00, 01:00,

03:00, 05:00, 07:00, 09:00, 11:00,
13:00, 15:00, 17:00, 19:00. Vehicle
movements are not permitted.
Saturday 08 22:00 09:00 | Sunday 09 Access for pedestrians and vehicles

November November will be permitted.
2025 2025
Friday 05 20:00 06:00 | Sunday 7 Access for pedestrians and vehicles
December 2025 December will be permitted.
2025

Active Travel Woodbridge — updates with WTC and the community liaison group are expected to
take place late in September/early October. The first of the phase 1 installations - St Mary’s School
crossing was installed over the summer holidays (to avoid traffic disruption). It follows the path families
take from the front gate which is used by the current crossing patrol and on the three occasions that I
have visited it, while there were some exceptions it was being well and appropriately utilised.

Woodbridge Traffic Regulation Order (TRO) — the traffic restrictions planned under the
Woodbridge Traffic Regulation Order are scheduled to be installed in Dec/Jan weather permitting.

Highways- for an update on SCC Highways matters please refer to the minutes of the Woodbridge



Town Council Highways Committee meeting. These include updates on the meeting with Network Rail
regarding those projects to be completed during the upcoming rail closures, footway clearance, drain
issues, Castle street car club, King’s Close EV charging points, and lighting at Collett’s Walk and Ship
Meadow Walk.

St John'’s Street parking — the decision to extend this resident’s exemption parking scheme was
communicated to affected residents on the 12t September. This followed months of active lobbying for
this outcome due to the impact that the withdrawal of this scheme was expected to have on the
residents. The scheme is to remain in place.

Tour of Britain and East Suffolk Council sportive — these events took place and were well
attended and much enjoyed by residents and visitors. The 800 Park and Ride bus service was in place
and additional parking was kindly made available by the WT Football Club. The shops reported
increased footfall and a number of public cycle-outs took place supported by instructors. There were
areas that need to be improved on — communication to businesses was not adequate (although I only
received one verbal complaint) and the traffic management needed improvement although on the day
the race went off at 11 and by 11.30 ish Ipswich Rd was flowing freely and Quay St took a little longer
to reopen because the ‘start’ and barriers had to be dismantled. I have received one traffic
management complaint and that was relating to the non-closure of the Lime Kiln Quay end of the
Thoroughfare on the day of the race. It is my view that warning signage for the event was inadequate
but my concerns were diffused by the traffic police support on the day.

Flooding at the Tea Hut and model boat pond area — There is a blockage in the pipes running
under the Deben Canoe Club area resulting in flooding. A temp barrier has been added to the stream in
Kingston Fields to push the water to the balancing pond, rather than through the pipework under the
canoe club.

The water level has dropped since diverting the culvert to the balancing pond, temporarily easing the
situation, however the drainage contractor has CCTV'd the area and they were hoping to be able to find
a specific blockage in the pipework between the chamber in the DWS yard and the chamber in the
bushes near the Tea Hut, unfortunately the whole pipe is full of mud and silt. They could only get the
cctv a little way into the pipe at either end. Also, there is very little fall on the pipe which makes it
susceptible for mud/silt to deposit and build up.

The plan is for ESSL to get the Tanker to jet and then suck the mud and silt from the pipework to re-
instate the flow from Jetty Lane to the river, this is booked for Thursday 18 Sept.

There is a flap valve on the end of an outlet pipe which we think belongs to the EA. If this isn't closing
properly that may even be a source of mud and silt build up. This will be followed up to find out who
owns it and the balancing pond on Jetty Lane will be dredged in November. The spoil is left on the side
for a period of time to allow the displaced creatures to return to the pond which is important in
protecting the biodiversity at this site. (I would like to see a small viewing deck built here).

Castle street trees — a fallen branch was removed and I requested an assessment of the remaining
larger trees — this from the tree inspector in response to my concerns — ‘Works carried out last Thursday
to remove from the Poplar the overhang of significant secondary branches. This will reduce the risk of
branch failure on this side of the tree which is exposed to winds.

The Plane tree issue reported to the upper side of the branches — he notes this is natural bark regeneration.
There are no other safety concerns at present with the trees at Castle Street.

Footpath 008 Jetty Lane - Public Right of Way alongside Woodbridge Boatyard — I am awaiting the
final confirmation that this surface improvement can be carried out during the planned jetty lane
crossing and rail closures at the end of October.

Sutton Hoo — we held a meeting with Sutton Hoo management to explore improved access from Wb
to the National Trust Site, including the possibility of a hopper bus between Wb and the site, leaving
from the railway station via Melton. We also discussed the impact of the Coastal pathway route which



links Wb and Sutton Hoo and the possibility of the siting of a traditional maritime shipbuilding facility at
Sutton Hoo. Sadly, this would not be possible as the only two fields available are of archaeological
interest and they also have a need for more parking. The access conversation is ongoing.

Fireworks at Seckford Hall — following a large volume of representation from Woodbridge residents,
both in favour and against the recent fireworks, a very constructive meeting was held with management
resulting in an agreement to ask existing booked firework display customers to consider migrating
across to ‘whispering fireworks’ and that all new bookings will only be the ‘whispering fireworks’ option.
I am still collecting data regarding the impact of the sonic boom of fireworks on bat populations (we have
a rare type living in Woodbridge, the barbastelle bat, who breed at this time) as well as the impact on
overwintering birds who will be roosting on the Deben Estuary. I thank the management team at Seckford
Hall who are willing to work with us to address these concerns. Presently the already booked and so
louder fireworks are scheduled for these dates:

17/10/2025

26/11/2025

31/12/2025

05/08/2026

03/09/2026

12/09/2026

19/09/2026

31/12/2026

ONoUunhwN =

SCC Community self-help scheme — I would encourage WTC to consider signing up to this scheme
using community volunteers. Being signed up would give us access to training and equipment but we
would not be compelled to commit to any specific tasks on behalf of SCC. There is a strong and growing
appetite within our community to work on our ‘place’ etc to make Woodbridge a town that we can be
proud of in terms of its appearance and currently the public is not allowed to work on SCC assets such as
a footpath or flower bed.
https://www.suffolk.gov.uk/roads-and-transport/highway-maintenance/community-self-help-scheme

Meeting with Network Rail — I convened a multi stakeholder with Network Rail to discuss flooding at
Station Road carpark (Anglian Water and East Suffolk Council Parking team), flooding to property in
Tide Mill Way (Anglian Water), condition of the railway bridge (Network Rail), a proposed positioning of
a conduit to facilitate access for cables to the riverside at Tide Mill Way (Network Rail), rail closure plans
(Public relations NR), to ask for sponsorship of a defibrillator (NR),to discuss drainage works and tree
trimming at the model Boat pond area (ESC) and to coordinate the footway improvements on the
PROW connecting Jetty Lane and the riverside. These conversations have progressed but are ongoing.

Finally;

A number of confidential casework matters were addressed to me including alleged bullying,
intimidation, anti-social behaviour, fly tipping and abandoned cars, noise complaints, speeding, bird
droppings build-up, damage to property, and illegal overnight camping all of which were reported to the
relevant authorities and dealt with accordingly.

Concerns have been expressed regarding the recent graffiti on the green Open Reach boxes. This falls
under vandalism/criminal damage and needs to be reported to Open Reach here:
https://www.openreach.com/help-and-support/damage-health-and-safety

Illegal use of SCC Highways street furniture needs to be reported to SCC Highways with myself copied
in please (Ruth.Leach@Suffolk.gov.uk). There is a risk that items such as flags can become detached
from street light poles and could become a risk to drivers.

Ruth Leach
15/9/25
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East Suffolk Council - HERE For You!

Following a successful series of events last year, East Suffolk officers and councillors
will be visiting towns around the district again this summer, chatting to local people
about council services and asking how they feel about what we do.

Events have taken place in Saxmundham, Lowestoft, Kesgrave, Beccles and Felixstowe
this year, and will be followed by Southwold in late August before finishing in
Framlingham in September.

Councillors and senior officers will be present to listen to local people and chat about
our plans, our services and how we are looking to improve lives and outcomes not only
in the towns we visit but throughout East Suffolk.

East Suffolk Council - HERE For You! Come and find us at:
27 August - Southwold
24 September - Framlingham

All events are from 10am until 1pm.

Three Councils For Suffolk: Big enough to deliver, local enough to care

On 7 August, the five district and borough councils of Suffolk, Babergh, East Suffolk,
Ipswich, Mid Suffolk, and West Suffolk, launched their joint Three Councils for Suffolk
proposal;itis a locally led plan to reshape local government and deliver stronger, more
responsive services to communities across the county.

This proposal offers an alternative to Suffolk County Council’s vision of a single “mega
council,” instead championing a structure that is big enough to deliver, local enough to
care.

Suffolk is a county of contrasts, from coastal towns and rural villages to vibrant urban
centres. The Three Councils For Suffolk proposal recognises this diversity and is built
on three strong foundations: local leadership, tailored services, and financial
sustainability.

The preferred option of three councils would each serve distinct regions anchored by
Suffolk’s largest towns, Bury St Edmunds, Ipswich and Lowestoft. This meets the
government guidance that the new council areas have a “clear rationale”, they are
“sensible economic areas” and have “sensible geographies”.

The Three Unitary Councils plan responds directly to what people across Suffolk have
said they want: councils that are local, greater accountability with local councillor
leadership, and provide services that understand and reflect the needs of Suffolk’s
diverse communities.
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It also delivers value for money. Independent analysis by KPMG shows the model could
unlock £34 million in annual savings, while allowing reinvestment of £20 million every
year back into vital services such as social care, highways, and housing.

This model also strengthens the voice of Suffolk in the new Mayoral Combined Authority
for Norfolk and Suffolk, ensuring that local issues, whether rural or urban, aren’t lost in
a county-wide approach.

It will:

e Putresidents first, with services delivered by councils that know their
communities.

e Empowertown and parish councils, making sure they are fully engaged in
decision-making.

e Support businesses by aligning council structures with Suffolk’s real economic
geography.

e Enable the voluntary and community sector to thrive through better engagement
and fairer funding.

e Enable councils to continue to work together across Suffolk where there is
commonality of service, through shared service arrangements for additional
efficiency.

This proposal has been shaped by the views of over 2,200 respondents in an online
survey run by the five councils, with more than one-third of respondents ranking “being
local” as their top priority for future councils. There has also been widespread
engagement with towns, parishes, businesses and other stakeholders.

Joint quote from the Suffolk district and borough Leaders — Cllr John Ward (Babergh
DC), Cllr Caroline Topping (East Suffolk DC), Cllr Neil McDonald (Ipswich BC), Cllr Andy
Mellen (Mid Suffolk DC), Cllr Cliff Waterman (West Suffolk DC):

“People across Suffolk are proud of where they live, and they want decisions made by
those who understand their communities. The Three Councils For Suffolk proposal
delivers just that. It offers a balance between strong councillors’ leadership and
genuine local delivery, ensuring that our towns, villages, urban centres and coastlines
and the communities and businesses within these areas, all get the attention they
deserve. By staying close to our communities, we can provide better value, greater
accountability, and reinvest millions back into vital services like social care, housing
and infrastructure. This is how we build a more responsive, resilient and inclusive
Suffolk that works for everyone.”

Over the coming weeks work will continue to finalise the proposals, with the five
councils working closely together to present an option to council meetings during
September, in readiness to submit the Three Councils for Suffolk proposal on 26
September 2025.

Find out more, including more detailed financial information and the proposed
boundaries at: threecouncilsforsuffolk.org



Helping town and parishes to support nature

Prepared by environmental charity Groundwork East on behalf of
East Suffolk Council, a new toolkit is now available for town and
parish councils to support conservation in their local area.

As part of the Council’s Nature at Work scheme, the toolkit
contains branded graphics for town and parish councils to use
online to promote their involvement with the conservation
scheme, which has created 116 wild spaces across East Suffolk
which are being left to grow over the summer.

New signs have been installed on council-owned land across the district to help identify
the wild areas where grass cutting will be limited to twice per year for the benefit of
pollinators such as bees and butterflies. The signs feature a QR code directing people
to further information about the scheme, including how residents and community
groups can get involved. A map of all the sites is available, and photos from the
locations will be added throughout the year.

Groundwork East is currently working with town and parish councils to build awareness
of the sites, and these councils are encouraged to help monitor the sites to better
understand what species are present and how the sites are changing.

GLI Cllr Sally Noble, East Suffolk’s cabinet member for the Environment said: “Nature
at Work aims to respond to the climate emergency and biodiversity crisis by supporting
nature at small-scale community sites across East Suffolk. The refreshed scheme has a
new focus this year, working with local schools, town and parish councils and
community groups to raise awareness of the benefits of the Nature at Work scheme
and encouraging people to consider how they can get involved in their own garden or
community space.”

A guide to making a wildflower meadow, a species guide and information regarding
funding opportunities for town and parish councils is also available.

Book your free place at: eastsuffolk.gov.uk/environment/nature-at-work/

Ease the Squeeze on Cost of Living

Are you, or someone you know, worried about the increasing cost of living? We
understand the pressures faced by many people today and we are working closely with
key partners to ensure support is available to help ease the squeeze for households in
East Suffolk.

To make it as easy as possible for you to access the services and support available,
locally and nationally, we have gathered information about them in one place:
www.eastsuffolk.gov.uk/community/squeeze/



For the most up to date information regarding East Suffolk Council, please visit:
www.eastsuffolk.gov.uk

View the Well Minds East Suffolk booklet: tinyurl.com/9xhka624


https://eastsuffolk.co/wellminds

Item 12
To consider a recommendation from the Amenities Committee regarding the lease for the

Elmhurst Park kitchen garden.

The Council's lease with the Woodbridge Growers for the Elmhurst Park kitchen garden
expires on December 31, 2025. In sight of this, the Council first considered the future of this
lease at its meeting on December 17*, 2024, when it was agreed that the Amenities
Committee be asked to further consider the position of the lease:

14. To consider the Council’s lease with the Woodbridge Growers for the EImhurst
Park kitchen garden.

The Council voted to send the consideration of the Council’s lease with the
Woodbridge Growers for the EImhurst Park kitchen garden to the Amenities
Committee for further consideration.

That first consideration was undertaken in the February of this year, with the minutes

recording the following:

7. To consider the future use of the EImhurst Park Kitchen Garden area.

Members noted the expiring lease on the 31** of December 2025. Members asked
Officers to investigate the status of the land in response to development
possibilities, whether that be for a building or use of the area for another
opportunity or allotments. If the change of use would require a planning
application. Officers were asked to investigate ongoing costs for the
maintenance requirements of the area.

The next consideration was at the June 4™ meeting of the Amenities Committee:

12. To consider the future of the EiImhurst Park Kitchen Garden area

Members agreed to recommend to Council the publication of the Lease
Application Return with the following amendments:

e Removal of the no interview required section, to enable interviews to be

called if required.
e To add - For the use of this community facility as a Kitchen Garden by the

community.

Recommended timeline:



18" June 2025 - Town Council to consider the recommendation from
Amenities to publish the Lease Application return for the potential future lease
of the EImhurst Park Kitchen Garden.

31°t August 2025 - Suggested closing date for returns.

39 September 2025 - Amenities to consider applications and make
recommendation to Town Council.

17" September 2025 - Town Council to consider recommendation from
Amenities.

31 December 2025 — Current lease expires

Council considered the recommendation from the Amenities Committee at its June
meeting:

16. To agree a recommendation from the Amenities Committee regarding the future
management of the Eimhurst Park kitchen garden.

The Council approved the recommendation from Amenities Committee regarding
the future management of the EImhurst Park kitchen garden and approved the
publication of the ‘Lease Application Return’ document.

The Lease Application Return document was published on June 25" via the Council’s social
media and website, with a closing date of August 31"

Woodbridge Town Council.
Published by Greg Diaper @ - June 25 - @&

Hidden in ElImhurst Park is the Elmhurst Park kitchen garden.

Essentially a walled garden, the site has been utilised as a community garden since 2071. The lease
for the site is due to expire on December 31st, 2025, therefore WTC are seeking expressions of
interest for the use of the facility from January 1st, 2026.

In order to guide the Council's decision making and to ensure that the Council makes respaonsible
use of its property, WTC wish to understand the level interest from local organisations/ charities for
the use of this community facility as a kitchen garden/ food production area and hence are seeking
Lease Application Returns from interested parties.

For more information and to access the LAR documents, please visit our website.

https://woodbridge-suffolk.gov.uk/.../elmhurst-park.../



https://woodbridge-suffolk.gov.uk/site/assets/files/3028/lease_application_return_-_elmhurst_park_kitchen_garden-1.pdf

ELMHURST PARK KITCHEN GARDEN - CALL FOR LEASE APPLICATIONS
RETURNS

Woodbridge Town Council (WTC), as sole trustee owns and manages ElImhurst Park in Woodbridge,
Suffolk. Located within the park but behind closed doors, is the Elmhurst Park kitchen garden.

read more »

In accordance with the timeline, the Amenities Committee considered the responses
received at its meeting on September 3@ — the agenda and minute from that meeting are
provided below:

Iitem 9

To consider the applications received for the lease of the EImhurst Park Kitchen Garden.

Following the closure of the application period on Sunday the 31t August, Members are asked
to consider the applications which have been uploaded to SharePoint — three organisations
have completed the ‘Lease Application Return’ document:

- Deben Climate Centre - https://www.debenclimate.org/
- Woodbridge Growers

- Patch Up - http://www.wearepatchup.com/

The application document states:

Future use

In order to adhere to the Council’s Financial Regulations, WTC cannot consider the lease of
any part of its estate without a business case/application provided by potential partners.
WTC went through a similar process as part of the planned sale of 15 Tide Mill Way and the
Theatre Street toilet site and have recently published an Expression of Interest for the use of
the Kingston Pavilion Café.

In order to guide the Council’s decision making and to ensure that the Council makes
responsible use of its property, WTC wish to understand the level interest from local
organisations/ charities for the use of this community facility as a kitchen garden/ food
production area and hence are seeking Lease Application Returns from interested parties.

The Council will use the information provided to either make a decision with whom to
partner or invite organisations to interview - please therefore ensure that you include
sufficient detail in your return to allow the Council to make an informed decision. Returns
lacking in detail will be disregarded by the Council.


https://www.debenclimate.org/
http://www.wearepatchup.com/

The Council will consider a formal lease/ agreement with a partner organisation to utilise
the facility. This will be in the form a tenancy agreement with a rent payable by the tenant.

The Amenities Committee does not have the delegated authority to enter into/ offer a legal
agreement to an organisation outside of the Council. The Committee must make a
recommendation to Full Council as to whom the Council should partner, or agree a process
for making that recommendation following interviews.

Members are asked to consider the applications received for the lease of the EImhurst
Park Kitchen Garden.

9. To consider the applications received for the lease for the Elmhurst Park Kitchen
Garden.

Patch up withdrew her application via email before the meeting.

Members considered the applications made by both the Deben Climate Centre
and the Woodbridge Growers.

Councillor Eamonn O’Nolan of the Deben Climate Centre and Councillor David
Adelson of the Woodbridge Growers Association answered questions from the
committee in line with the dispensation granted.

The Committee voted unanimously to recommend to Full Council that the Deben
Climate Centre be offered the lease for the EImhurst Park kitchen garden.

This recommendation is in line with sections b and ¢ Amenities Committee’'s Terms of
Reference:

6. Amenities Committee
The Committee shall:

b. aim to ensure the prudent and efficient management of all those properties for
which the Council is directly responsible,

C. recommend such steps as it deems necessary for the regulation of the
management of those properties for which the Council is the custodian trustee

Uploaded to SharePoint and provided publicly via the following link is the application from
the Deben Climate Centre, the organisation recommended to Council are the partner
organisation to the Council for the lease of the EImhurst Park kitchen garden:


https://woodbridge-suffolk.gov.uk/site/assets/files/2902/dcc_application_3__-_elmhurst_park_community_garden.pdf

Members are asked to consider a recommendation from the Amenities Committee that
the Deben Climate Centre be offered the lease for the EiImhurst Park kitchen garden.

When considering this recommmendation, Members are also asked to agree the following
process should the recommendation be approved:

The Town Clerk is mandated to instruct the Council’s solicitors to:
- Prepare a deed of surrender to be served on the Woodbridge Growers.
- Prepare a draft lease for the Deben Climate Centre to be considered at the October
meeting of the Council.
- To pay for these expenses from the Council’s legal budget (4925).

Members are however advised that the Woodbridge Growers are contesting the Council’s
right to end the lease, and at the time of writing (15.09.25), the Council's solicitors are
considering a challenge as to whether the lease between the organisations is covered by
the following legislation:

- The requirement for a notice period to be provided to a tenant in line with the Allotment
Act (1950)
- The right of tenure provided under the Landlord and Tenant Act (1954)

A question has also been raised as to whether the Council need to provide 24 months’ notice
in line with the lease.

Any decision taken on this matter will therefore be subject to the receipt of legal advice in
regard of this challenge.

For information, public comment received by Officers regarding the Council decision has
also been uploaded to SharePoint.



Item 13
To note the receipt of the Annual Governance & Accountability Return (AGAR) for the year
ended 31 March 2025.

Members will recall that with the agreement of the Council, Clir. Sanders (in the absence of
the Town Mayor) and Town Clerk signed off sections 1 and 2 of the Annual Governance &
Accountability Return (AGAR) at the AGM in May. From here the Town Clerk submitted to the
external auditor the required documentation in order to allow for the external audit to take
place (for information, the full submission is uploaded to SharePoint).

PKF Littlejohn have now completed their audit and returned section 3 to the Council — the
pertinent section of external audit report is shown below, with a link to the full document
provided further in the item:

2 - External auditor’s limited assurance opinion 2024/25

On the basis of our review of Sections 1 and 2 of the Annual Governance and Accountability
Return (AGAR), in our opinion the information in Sections 1 and 2 of the AGAR is in
accordance with Proper Practices and no other matters have come to our attention giving
cause for concern that relevant legislation and regulatory requirements have not been met.

Other matters not affecting our opinion which we draw to the attention of the authority.

None.

The Town Clerk and Finance Officer are thankful to Councillors for their assistance in the
successful completion of the external audit.

Members are advised that the following statutory requirements have also been undertaken:

- The inspection period of the Councils unaudited accounts was correctly observed, with
the accounts available for public inspection between Tuesday 3@ June and Monday 14
July. There was no public viewing of the accounts.

- The Notice of conclusion of audit including the final AGAR was published on the Councils
noticeboards and website before September 30™ (1t September).

Members are asked to note the receipt of Annual Governance & Accountability Return
(AGAR) for the year ended 31 March 2025.


https://woodbridge-suffolk.gov.uk/site/assets/files/2918/16-making-provision-for-the-exercise-of-public-rights-2024-25.pdf
https://woodbridge-suffolk.gov.uk/site/assets/files/2918/sf0420_-_notice_of_conclusion.pdf

Item 14
To consider and vote on the nominations received for the Potter Community Cup.

The Potter Cup is an award that since 1992 has been presented annually by Woodbridge
Town Council along with a cheque for £50.

Each year nominations are invited for an individual or organisation that has made an
outstanding contribution to the life or name of Woodbridge in the preceding twelve months.

A list of all previous winners can be found on the Council’'s website, with more recent winners
provided below:

Year Awarded Recipient

2024 Cordelia Richman

2023 Mrs Charmian Berry

2022 Brenda Jackson, New Horizons Club
2021 Mr Prity and Yogi Patel, Warwick Convenience Store
2020 Mrs Jane Healey

2018 Friends of Woodbridge Library

2018 Messrs Kevin and Cliff Baldock

2017 The New Horizons Club

2016 432 Woodbridge Air Force Air Cadets
2015 Dr Bob Merrett

2014 Miss Brenda Jackson

2013 Mr Richard Cavana

2012 Mr Ray Branton

201 Woodbridge Town Pastors

Uploaded to SharePoint are the nominations received for the award of the cup for 2024, and
Members are asked to agree, by way of an anonymous vote, to whom they wish to award
the Potter Cup for 2025.


https://woodbridge-suffolk.gov.uk/town-council-business/grants-and-award-schemes/

Item 15
To receive an update on the Council’s progress relating to Local Government
Reorganisation.

Just a reminder of the timetable:

1. The four ward working parties will complete their review of the assets by the end of
September with a report on each asset hopefully using the Microsoft form that has been
developed.

2. A summary report (one pager?) of the main recommendations to be prepared by
each working party.

3. Council Working Group to meet at 18.30 on Wednesday 8th October to develop a set
of recommendations covering the assets and proposed next steps for the Town Council
meeting on 15 October.

4. Town Council to determine next steps.

Item 16
To consider how the Council approaches East Suffolk Council in regard of the proposed

Woodbridge Parking Review.

At the Highways Committee, the Chair informed the group that East Suffolk Council has
decided to undertake a parking review for Woodbridge. The Committee supported the
decision.

To date, Woodbridge Town Council has received no notification of this decision from East
Suffolk Council. Indirectly, the Mayor has been told that WTC will be part of the process.

Council is asked to consider whether this is an acceptable state of affairs given that the
leadership of East Suffolk Council has clearly indicated its desire to work closely with Town
Councils.

Members are asked to consider how the Council approaches East Suffolk Council in
regard of the proposed Woodbridge Parking Review.



Item 17
To consider the release of a Town Council statement in response to the graffiti and flag

installation in Woodbridge.

On 10th September, after the Highways Committee, the 10 councillors present considered
WTC's response to the red and white graffiti and flags appearing in and around Woodbridge.

It was decided not to issue a press release (draft of which is posted on SharePoint) but rather
to send a letter to the CEO of Suffolk County Council urging immediate action to remove the
graffiti and the flags and to introduce an effective reporting tool to help ensure prompt
action. A copy of the letter is on SharePoint.

Councillors are asked to consider what further steps WTC should take given that these
actions are aimed at being divisive and distressing to a range of residents in our
community.



Item 18
To consider the rescinding of an invoice provided to the Woodbridge Community Hall
Management Commiittee.

With the aim of resetting relations, the Mayor and Town Clerk met with the Chair and
Treasurer of the Woodbridge Community Hall Management Committee. It was agreed to
restart negotiations on a new lease. These had stalled because of Covid. There was also
agreement for WTC seek to undertake a structural survey of the building. It was also agreed
that should WTC decide to move forward with a redevelopment of the site, the management
committee of the Community Hall would be closely involved in any development work
relating to the Community Hall.

Two outstanding issues remain, the settling of which would further improve relations
between the parties:

1. The invoice for the emergency work to the drains.

WTC has paid for the work but Council requested that the costs be re-charged to
the Community Hall. The amount of the invoice is £2,811.00. It seems that at the
time, the Community Hall had been given some assurances that WTC would pay
the costs. WTC does have a reserve to cover this kind of unforeseen expense. The
proposal is to rescind the Council’s decision to re-charge the Community Hall. (MN
24 — Town Council, 19.03.25)

2. WTC's insistence that when paying grants for works carried out by the Community
Hall, the costs cannot include the VAT charge.

The Community Hall is not registered for VAT and so cannot reclaim the VAT. So, it
is a real cost they face for every project. Recently, the Council provided a
contribution to the WCHMC (in line with the existing agreement) which related to
half of the net amount of the works; WCHMC were expecting half of the gross
amount. Council is asked to give the Mayor and Clerk the authority to resolve this
matter.

To consider the rescinding of an invoice provided to the Woodbridge Community Hall
Management Committee, and consider the Council’s position regarding contributions to
the WCHMC in regard of VAT.


https://woodbridge-suffolk.gov.uk/site/assets/files/2140/draft_town_council_minutes-_19_03_25-1.pdf
https://woodbridge-suffolk.gov.uk/site/assets/files/2140/draft_town_council_minutes-_19_03_25-1.pdf

Item 19
To consider a quotation received for the internal decoration of the Shire Hall.

Uploaded to SharePoint is an email request from the Council’'s Admin. Assistant to Chapel
Properties for a quotation to undertake internal decoration at the Shire Hall - Chapel having
previously excelled during the painting of the Shire Hall doors and War Memorial.

The requirement is clear to see — the poor condition of the main public access to the Shire
Hall is not a good look for the Council, whilst the appearance of the main office is similarly
unappalling and not suitable in a professional working environment.

;

|
d

The Council has an Ear Marked Reserve specifically for the maintenance of the Shire Hall
(EMR340 - current balance £93,465.99), and Members are recommended to approve the

quotation from Chapel Properties, payable from EMR 340.



Item 20
To consider the project requests provided by the Amenities and Climate and Ecological
Emergency Committee for funding as part of the 2026/27 budget.

The Council's spending Committees have been provided the opportunity to put forward
projects for consideration by Council for inclusion in the budget for 2026/27 - these are

provided below:

Amenities Committee:

¢ Defining the use of the Public Amenities, eg ElImhurst Park, Fen Meadow, Broom Heath.
e Community Hall

e Kingston Field future spend following consultation — Consultation ongoing.

e Purchase of allotment land if it becomes available

e Pavilion redevelopment

Climate and Ecological Emergency Committee:

« Water harvesting via attenuation tanks (flood mitigation/ resilience).

e Acquiring of land for allotments.

e Solar panels on Council property.

e Championing/ promotion of Woodbridge as the home of a protected species of
animal or plant.

¢ Information boards for the Town Council open spaces.

e Fencing of the Fen Meadow wooded area to protect from muntjaoc deer and
encourage regrowth of the understory.

A quotation for the installation of solar panels on Kingston Field is uploaded to SharePoint.

This item is provided to Council in order that Officers can focus on providing costs to the
Finance Committee of those projects of interest to the Council. Council may consider that
some of these projects could be undertaken via the funding already provided to those
Committees.

Members are asked to consider the project requests provided by the Amenities and
Climate and Ecological Emergency Committee for funding as part of the 2026/27 budget.



Item 21
To consider an email from a member of the public regarding parking on the Market
Square.

Twelve Members were sent an email, uploaded to SharePoint, from a member of the public
concerned about parking on the Market Square.

The Council’'s Maintenance Officer lives in the Parish, the Town Clerk in Melton, all others
further afield hence journeys to work are undertaken by car (as public transport is not a
viable option).

Officers always seek on road or publicly available parking before utilising the Council's
property outside of the Shire Hall on the Market Hill in order to park their vehicles — on most
days parking away from the square can be found. As anyone driving and trying to park on
the Market Hill knows, on road parking on the Hill is restricted, on road parking on Seckford
Street and Burkitt Road extremely limited, and the small ESC car park on Theatre Street
usually full by 9am.

In order to ensure that Officers are able to be in the office in line with their contracted hours
of work and when no publicly available parking within a reasonable vicinity of the Shire Hall
can be found, the Town Clerk, as part of his role as the line manager of Council staff, has
agreed to parking on the square.

The email from the member of public being considered at this item following interaction on
the square when those present were disappointed to see a vehicle parked outside the Shire
Hall.

Since that time, Members may be interested to read the email back and forth with East
Suffolk Council and Suffolk County Council undertaken by the Town Clerk, which has
established that the Market Hill remains classified as maintainable highway, despite the
Town Council’'s ownership of the land and stopping up via bollards.

Members are asked to consider an email from a member of the public regarding parking
on the Market Square.
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