Woodbridge ou cosmen

To Members of the Town Council

Clir. David Adelson  Clir. Ruth Leach ClIr. Nigel Phipps ClIr. Michael Sutton
Cllr. Sue Bale Cllr. Eamonn O'Nolan  ClIr. Tom Rogerson  ClIr. Katharine Turner
Cllr. Ellie Beck ClIr. Sharon Miller Clir. Simon Sadler Clir. Catherine Walsh
ClIr. Geoff Holdcroft ~ ClIr. Doreen Pegg Cllr. Robin Sanders  ClIr. Martin Wilks

You are hereby summoned to the meeting of the Town Council to be held at the Shire Hall
on Wednesday 18" February 2026 at 7pm.

Ceopr

Greg Diaper

Town Clerk

13" February 2026
Public Attendance

Members of the public and press are welcome to attend. The public will be invited to give
their views/question the Town Council on issues on the agenda, or raise issues for
consideration of inclusion at future meetings. This item will be limited to thirty minutes
duration.

The Town Council, members of the public and press may record/ film or broadcast this
meeting when the press and public are not lawfully excluded. Any member of the public who
attends this meeting is advised that the Town Council cannot control 3rd party recording.

Woodbridge Town Council vision statement

The Council will strive to ensure Woodbridge is a safe, harmonious, and thriving town
where all residents and the wider community feel welcome.

We will work to make Woodbridge a place where all generations can participate ina

vibrant, inclusive society that is environmentally resilient.

Agenda
1. Apologies for absence.

To receive any apologies for absence.

2. Declarations of Member Interests.
To receive any declarations of interest in respect of items on this agenda.

WOODBRIDGE TOWN COUNCIL

Town Clerk: Mr G E Diaper
Shire Hall, Market Hill, Woodbridge, Suffolk IP12 4LP
Telephone: 01394 383599 | Email: townclerk@woodbridge-suffolk.gov.uk | Website: woodbridge-suffolk.gov.uk




10.

n

Requests for dispensations.
To consider requests for dispensations from Members on matters in which they have

a disclosable pecuniary interest, other registerable or non-registerable interest.
Members are reminded that they are responsible for ensuring their Register of Interest

is up to date.

Public question time.
For the public to ask questions of the Council or raise issues for consideration at a
future meeting of the Council. Thirty minutes maximum — three minutes per person.

To agree and approve the minutes of the meeting held 21 January 2026.

To note the receipt of the minutes from this Council’s Committees:

Planning — 21.01.26
Highways and Transport — 28.01.26

Climate and Ecological Emergency — 28.01.26
Planning — 04.02.26

oo oo

To consider and approve Town Council payments list for February 2026.
To note the following Town Council Accounts:

Payments made since January Town Council Meeting

Direct Debit payments for January 2026

HSBC Corporate Card payments for January 2026

Bank Reconciliation and Supporting Statements to 31* January 2026
Debtors report to 31st January 2026 (Confidential)

® 00 00

To note the Council’s financial position as at 31t January 2026.

o} Income and Expenditure Report to 31.01.2026
b. Balance sheet as of 31.01.2026

Openness and accountability of Woodbridge Town Council:

To receive a report from the Town Mayor.

To receive report from the Chair of the Council's Emergency Plan Working Party.
To receive an update from the Town Clerk on Council projects.

To receive a report from ClIr. Sanders regarding matters arising from the
Sizewell/ NSIP meetings.

oo oo

To consider the significant projects of the Council.

a. The Shire Hall


https://roi.cmis.uk.com/QuestionSets/ROIListByGroup/1
https://woodbridge-suffolk.gov.uk/site/assets/files/2902/draft_town_council_minutes_21_01_26-2.pdf
https://woodbridge-suffolk.gov.uk/site/assets/files/2924/draft_planning_minutes_21_01_26.pdf
https://woodbridge-suffolk.gov.uk/site/assets/files/2926/draft_highways_minutes_28_01_26.pdf
https://woodbridge-suffolk.gov.uk/site/assets/files/2912/draft_climate_minutes_-_28_01_26.pdf
https://woodbridge-suffolk.gov.uk/site/assets/files/2924/draft_planning_minutes_04_02_26.pdf
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b.  In house gardening/ maintenance
C. Local Government Reform

To note the receipt of a written report from County Councillor Leach.

To note the receipt of a written report from District Councillors Leach and Molyneux.

To question the County and District Councillors on matters contained in their
written reports.

To consider a recommendation from the Shire Hall Working Party in regard of the
submission to the National Lottery Heritage Fund.

To consider the quotations received for the repair work to the Shire Hall windows.
To consider a quotation received for the internal modification of the Shire Hall.

To consider recommendations from the Climate and Ecological Emergency
Committee:

A - Estate Resilience/ Biodiversity Action Plan expenditure
B - Biodiversity Policy for Woodbridge Town Council

To consider and approve the Council’s priority policies for:

A - Internal Control.
B — Health and Safety

To consider anIT policy for the Council in order to adhere to new digital compliance
requirements as introduced as part 2025 edition of the Practitioners’ Guide.

To exclude the Public and Press from the remainder of the meeting in accordance
with the Public Bodies (Admissions to Meetings) Act 1960 because of the
confidential information being discussed.

To agree the recommendation from the Grants Working Party regarding the third
round of funding as part of the 2025/26 Grant Scheme.

To consider the job specifications and advertising particulars for the Admin. and
Financial Support Officer position.

To receive a verbal update from the Mayor on matters concerning:

A - the Longshed



B - a Code of Conduct complaint

25. Closure.



Item 7
To consider and approve Town Council payments list for February 2026.

In order to accord with section 6.10 of the Council’s Financial Regulations (below in italics),
the Council must agree to authorise the monthly list of payments to the Council's
contractors and suppliers (which may also include expenses payments to Members, grants,
refunds etc).

The RFO shall present a schedule of payments requiring authorisation at council level,
forming part of the agenda for the meeting, together with the relevant invoices, to the
council. The council shall review the schedule for compliance and, having satisfied itself,
shall authorise payment by resolution. A detailed list of all payments shall be disclosed

within or as an attachment to the agenda of that meeting.

Provided via the Council's website is the list for February - Members are asked to consider
and approve the Town Council payments list for February 2026.

item 8
To note the following Town Council Accounts

Payments made since January Town Council Meeting

Direct Debit payments for January 2026

HSBC Corporate Card payments for January 2026

Bank Reconciliation and Supporting Statements to 31 January 2026
Debtors report to 31t January 2026 (Confidential)

©® 00 oo

Provided via the Council's website are the above listed documents, which Members are
asked to note. Members are advised that these documents are provided in the public
domain to ensure full public accountability of the Council’s accounts (excluded the debtors
report), and to assist the Council’s internal and external auditors during their review of the
Council’s finances.

Item 9
To note the Council’s financial position as at 31t January 2026.

Provided overleaf are the income and expenditure figures and statutory balance sheet to
January 31, which summarise the Council’s financial position across it's day to day budget
headings, bank accounts and reserves.

Members are asked to note the Council’s financial position as at 31t January 2026.


https://woodbridge-suffolk.gov.uk/site/assets/files/2902/agenda_item_7_invoices_for_payment_approval_february_2026_tc_mtg.pdf
https://woodbridge-suffolk.gov.uk/site/assets/files/2902/agenda_item_8_financial_accounts_for_february_2026_tc_mtg.pdf

Agenda Item 9 (a) Woodbridge Town Council Current Year Page 1
Income & Expenditure by Budget 31/01/2026
Month No: 10 Account Code Report
Actual Year Current Budget Committed Funds % Spent
to Date Annual Bud Variance  Expenditure  Available
Income

1100 Hire of Elmhurst Park 975 1,000 25 97.5%
1110 Lease on Kitchen Garden 0 95 95 0.0%
1200 Hire of Kingston Field 590 300 (290) 196.7%
1210 KP-Property Income 4,500 0 (4,500) 0.0%
1216 Whisstocks Develop. Lrt Income 4,470 5,727 1,257 78.1%
1217 Museum Income 601 776 175 77.5%
1218 WRT Income 1,457 1,880 423 77.5%
1220 Tennis Court Income 2,163 2,163 0 100.0%
1230 Allotment Rents 636 535 (101) 118.8%
1235 Property Re-charges (2,811) 0 2,811 0.0%
1400 Theatre Street Wayleave 283 0 (283) 0.0%
1500 Hire of Shire Hall 3,932 1,250 (2,682) 314.5%
1505 Hire of Shire Hall Mkt Square 805 1,000 195 80.5%
1510 SH (UF) Property Rent 1,299 1,300 1 99.9%
1520 Hire of Whisstocks Waterfront 5,900 3,000 (2,900) 196.7%
1525 Whisstocks Quay Property Inc. 1,725 0 (1,725) 0.0%
1600 Precept 555,624 555,642 18 100.0%
1605 Grants Received 955 0 (955) 0.0%
1620 Wedding Income 30,484 30,000 (484) 101.6%
1630 Other Income 1,001 0 (1,001) 0.0%
1635 Hop to it Income 1,303 0 (1,303) 0.0%
1690 Interest Received 17,092 15,250 (1,842) 112.1%
1700 Market Rents Received 3,199 6,000 2,801 53.3%
1860 SCC Locality Funding Income 2,000 0 (2,000) 0.0%
1870 CIL Income 6,878 6,000 (878) 114.6%
1871 Tide Mill Quay Inc 790 1,000 210 79.0%
1900 Building Insurance Re-charges 2,435 2,200 (235) 110.7%
1905 Capital Receipts 0 150,000 150,000 0.0%

Total Income 648,286 785,118 136,832 82.6%

Overhead Expenditure

4000 Grounds Maintenance Contract 43,219 80,000 36,781 19,050 17,731 77.8%
4005 Maintenance 12,267 14,101 1,834 1,346 488 96.5%
4100 Utilities 6,697 9,700 3,003 3,003 69.0%
4125 Toilets - cleaning, maint, etc 1,108 2,000 892 892 55.4%
4131 Events/Activities 30,640 28,250 (2,390) (2,390) 108.5%
4135 Projects 39,668 57,625 17,957 3,555 14,402 75.0%
4410 Allotment Expenses 257 200 (57) (57) 128.7%
4510 Telephone 679 1,100 421 421 61.7%
4515 Cleaning 2,506 2,700 194 468 (274) 110.1%

Continued over page
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13/02/2026 Woodbridge Town Council Current Year Page 2

16:55 Income & Expenditure by Budget 31/01/2026

Month No: 10 Account Code Report

Actual Year Current Budget Committed Funds % Spent
to Date Annual Bud Variance  Expenditure  Available

4600 Salaries 103,426 119,032 15,606 15,606 86.9%
4601 Salaries PAYE Tax/NI 32,919 39,354 6,435 6,435 83.6%
4602 Salaries Pension Contribs 34,519 39,031 4,512 4,512 88.4%
4603 Salaries Travel/Mileage 1,182 600 (582) (582) 197.0%
4604 Salaries Subsistence 261 400 139 139 65.2%
4620 Mayor's Expenses 1,261 1,500 239 239 84.0%
4625 Mayor's Receptions/Civic Tea 2,179 3,000 821 821 72.6%
4630 Deputy Mayor's Expenses 54 100 46 46 54.2%
4635 Hospitality 210 150 (60) (60) 139.7%
4636 Staff Vacancy advertising 750 500 (250) (250) 150.0%
4640 Stationery & Printing 658 1,000 342 342 65.8%
4642 New website 330 250 (80) (80) 132.0%
4645 Computer Maintenance Contract 13,498 12,500 (998) (998) 108.0%
4650 Training (Staff) 299 1,250 951 940 11 99.1%
4655 Training (ClIrs) & Expenses 0 750 750 750 0.0%
4660 Photocopier 1,451 1,500 49 49 96.7%
4670 Postage 121 150 29 29 80.8%
4675 Wedding Expenses 500 750 250 250 66.7%
4685 Handyman Contract 1,555 1,500 (55) (55) 103.7%
4750 Surgeries and External Meeting 369 500 131 131 73.7%
4800 Grants Scheme 13,265 17,750 4,485 4,485 74.7%
4805 Regatta Insurance 537 600 63 63 89.5%
4810 Tide Mill Grant 7,500 7,500 0 0 100.0%
4825 Rememberance Day Expenditure 1,087 1,200 113 113 90.6%
4830 Foreshore Rent -Tide Mill Quay 2,378 2,375 (3) (3) 100.1%
4835 Crown Estates Mooring Fees 0 300 300 300 0.0%
4841 Youth Engagement 2,379 5,000 2,621 1,000 1,621 67.6%
4842 Young Adult Support (18-25) 3,900 5,000 1,100 1,100 78.0%
4844 Senior Support 5,043 5,000 (43) (43) 100.9%
4846 NSIPS 199 2,500 2,302 302 2,000 20.0%
4847 International/Twinning 1,171 1,000 (171) (171) 171%
4853 Christmas Light fund 6,859 9,000 2,142 1,664 477 94.7%
4881 Whisstocks (other) Expd. 2,946 2,900 (46) 1,400 (1,446) 149.9%
4900 Bank Charges 796 400 (396) (396) 198.9%
4905 Insurance Costs 12,693 12,500 (193) (193) 101.5%
4910 Audit & Accountancy Charges 0 2,500 2,500 2,500 0.0%
4915 Other Subscriptions (inc SALC) 1,992 2,000 8 480 (472) 123.6%
4920 Internal Auditor Charges 692 1,250 558 713 (155) 112.4%
4925 Legal Fees 7,371 13,000 5,629 2,000 3,629 72.1%
4930 Art Club fees 5,174 11,000 5,826 5,826 47.0%
5100 Amenities Cttee Exp 1,082 10,000 8,918 (0) 8,918 10.8%

Continued over page
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16:55 Income & Expenditure by Budget 31/01/2026
Month No: 10 Account Code Report
Actual Year Current Budget Committed Funds % Spent
to Date Annual Bud Variance  Expenditure  Available
5150 Planning Cttee Exp 0 1,000 1,000 649 351 64.9%
5200 Highways Cttee Exp 28 5,000 4,972 3,116 1,856 62.9%
5250 Climate Emergency Cttee Exp 7,671 10,000 2,329 1,938 391 96.1%
5310 Pest Control 0 500 500 500 0.0%
Total Overhead 417,344 548,768 131,424 38,621 92,803 83.1%
Total Income 648,286 785,118 136,832 82.6%
Total Expenditure 417,344 548,768 131,424 38,621 92,803 83.1%
Net Income over Expenditure 230,943 236,350 5,407
plus Transfer from EMR 67,258 0 (67,258)
less Transfer to EMR 89,546 0 (89,546)
Movement to/(from) Gen Reserve 208,655 236,350 27,695




Agenda Item 9 (b
9 (b) Woodbridge Town Council Current Year

Balance Sheet as at 31st January 2026

31st March 2025 31st January 2026

Current Assets

10,499 Debtors 5,371
14,568 VAT Control Account 8,593
3,107 Prepayments 0
6,921 Current Account 30,610
237,542 Money Manager Account 312,124
290,835 Suffolk Building Society 300,070
51 Petty Cash 178
200,775 Unity Trust Account 204,214
764,299 861,160
764,299 Total Assets 861,160

Current Liabilities

8,678 Creditors 15,698
57,598 Accruals 0
2,970 PAYE/NI Creditor 0
33,060 Income in Advance 19,786
102,306 35,483
661,992 Total Assets Less Current Liabilities 825,677

Represented By

132,037 General Reserves 271,894
529,955 Earmarked Reserves 553,783
661,992 825,677

The above statement represents fairly the financial position of the authority as at 31st January 2026
and reflects its Income and Expenditure during the year.

Signed :
Chairman Date :

Signed :

Responsible

Financial

Officer Date :
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Item 10

Openness and accountability of Woodbridge Town Council:

A - To receive a report from the Town Mayor.

Mayor’s engagements since the last Town Council on 21 January 2026:

21 January

23 January

26 January
27 January

28 January

2 February

3 February

4 February

5 February
5 February
6 February

10 February

10 February

10 February

11 February

11 February

11 February

12 February

Active Travel Woodbridge — update following third consultation. Led by Emma McConville, Suffolk
County Council.

Meeting with lain Cochran, Architect re Local Government Reorganisation and built spaces in
Woodbridge.

Chaired meeting of the Twinning Committee focused on setting out the plans for 2026.
Youth Council. Focus on the Council’s budget for next year.

Highways Committee and Climate Emergency Committee meetings. Focus on A12 consultation and
biodiversity action plan.

Twinning meeting and lunch with the Ipswich/Amiens group hosted by Pippa Gordon-Gould.

Shire Hall working party to review resubmission to the National Heritage Lottery Fund and develop a
recommendation to Council.

Shire Hall — Visit by the Woodbridge and Melton Society (W&MS) committee members in the context
of the project to restore the Shire Hall. Visit led by Joeske van Walsum, chair of the W&MS.

Visit of the Lloyds Bank building in the Thoroughfare.
Student Police Officers Passing Out Parade at Police HQ Martlesham.
Shire Hall - Visit by Joeske van Walsum and Tristan McConnell from W&MS and Eric Reynolds.

Meeting at East Suffolk with Paul Wood, Head of Economic Development and Regeneration and
Janet Perry, Cultural Development Lead.

Grants working party to agree a recommendation for the third and final round of grants from the
Council for this financial year.

Youth Council meeting — interesting discussion on Entrepreneurship and the plans for this year’s
skateboarding weekend.

Shire Hall — meeting with Joeske van Walsum (W&MS) and Sir Nick Young.

Councillor working group meeting with lain Cochran, Architect re Local Government Reorganisation
and built spaces in Woodbridge.

Active Travel Woodbridge — meeting led by Emma McConville, Suffolk County Council with the Post
Office.

RAF Air Cadets — Awards Presentation evening at the Community Hall. Very impressive turnout. Gave
a short speech and presented the Cadet’s Community Award. Public thanks for the grants given by
the Council to RAFAC.



C - Toreceive an update from the Town Clerk on Council projects.

Position of priority Council projects:

Project Position
Shire Hall — Supplementary | See items 15 and 16

submission and  window
replacement works.

Community Hall

The Estates Officer has received a quotation (uploaded to
SharePoint) from NPS Property/ Norse Group, to undertake a
condition survey of the Community Hall, which would also
serve as a review of their 2021 report (also uploaded to
SharePoint) which provided on pages 9 and 10, the cost of
the works which could be undertaken to improve the
condition of the building over a four year period.

Officers are seeking guidance from Council as to whether
this is the course of action they seek in regard of the
property, or whether a different method of assessing the
condition is expected.

Sale of properties

15 Tide Mill Way — The sale has been completed and funds
received — these have been allocated initially to the
Council’'s Capital Receipts EMR, but the Finance Committee
will consider the reallocation of these funds to the Shire Hall
Project EMR (in line with previous decisions of the Council),
as part of the year end movements.

Theatre Street — following the completion of 15 Tide Mill Way,
the Council’'s solicitors have chased the buyer and at the
time of writing they are still considering the terms of sale.

Whisstocks flood barrier

The repairs to the damaged wheel are expected soon (Flood
Control international have been chased). When their
engineers are on site, the Estates Officer will discuss with
them alternative methods of opening and closing the
floodgate using machines and pulleys, as has been
discussed with the Tru7 group.

The waterproof membrane has been purchased, and
Officers are working on a means to store the item on site. An
updated emergency protocol will be drafted once this has
been settled.

Woodbridge foreshore

Paper still awaited from the Tide Mill Trust regarding the Tide
Mill pond — Finance Committee are forecasting that the
works will cost the Council £10,000.




Changing Places toilet The TCA application has been drafted and shared with the

site owners for their approval, along with answers to
questions in regard of the work to dig foundation for the pod
in close proximity to the boundary wall.

Decision/action points from previous meetings of the Council:

Item | Decision Action

1o The Council agreed that the works need | See item 16
to be publicly advertised via the ‘Find a
Tender’ portal in line with the Council’s
Financial Regulations, and that
quotations must be returned in time for
consideration at the February meeting of
the Council. (Shire Hall windows)

17 The Council agreed that the precepttobe | Precept demand sent to ESC
demanded from East Suffolk Council for | ‘precepts@’ email on 23.01.26. Receipt
the Financial Year 2026/27 should be | confirmed.
£654,757, which represents an increase of
18.9%, makes a band D equivalent of | Website updated with agreed budget
£186.54, an increase of £29.59 a year or | and budget statement.
57p a week.

lic The Town Clerk was asked to search for | An initial request via a Town Clerk

Property Agents specialising in due | SUpport website provided no helpful

diligence as part of the Local Government | "€SPONSES.

Reform, with a view to such a person or .
There are property agencies and

consultancy firms in the UK which
provide due diligence, asset
management, and valuation services
specifically tailored to Local
Government Reorganisation (LGR) and
public sector reform. These firms help
local authorities manage the transfer of
assets, evaluate property portfolios for
mergers, and ensure compliance
during structural changes.

persons being utilised by the Council as
part of this process.

The two organisations detailed below
provide an example of the professional
support which could be available to the
Council if it requires:



https://woodbridge-suffolk.gov.uk/site/assets/files/3208/budget_26-27.pdf
https://woodbridge-suffolk.gov.uk/site/assets/files/3208/budget_statement.pdf

Local Government Property
Consultants (LGPC): A specialist firm
focused exclusively on councils and
education providers. They provide
services including asset reviews,
strategic land advice, and support for
LGR and service redesign.
https://www.Igpc.org.uk/

Antony Collins: Specializes in local
government reorganisation, providing
legal advice on the transfer of property,
assets, contracts, and liabilities during
LGR. Our team have worked on LGR in
Dorset, Buckinghamshire, West and
North  Northamptonshire, Somerset,
Westmorland and Furness,
Cumberland and North Yorkshire.
https://www.anthonycollins.com/local-
government-reorganisation/

Tlc The Town Clerk was asked to call a | Meeting held Wednesday 11*" February.
meeting next week of the Property
Working Party subject to the plans for
Deben Campus being received from the
architects.
21 Mayor and Town Clerk would seek to | Work yet to start - ongoing
formalise the nomination process in time
for appointment of the Mayor’'s Cadet at
the Annual Meeting in May.
22 The Council agreed to adopt the Shire Policy index updated; Officers and
Hall parking policy. those impacted advised of the
changes. Parking log opened.
25 The Council voted in favour of Assistant Gardener to start on February

appointing the recommended applicant
to the role of Assistant Gardener to
Woodbridge Town Council

]6th.



https://www.lgpc.org.uk/
https://www.anthonycollins.com/local-government-reorganisation/
https://www.anthonycollins.com/local-government-reorganisation/

D - Toreceive a report from Clir. Sanders regarding matters arising from the Sizewell/ NSIP
meetings.

NSIP report for Woodbridge Town Council February 2026
Sealink

The Examination Authority (ExA) held 2% days of Issue Specific Hearings (ISH) on 28-30
January and, as reported last month, the overfull agenda lead to the Examiners curtailing
discussion on topics due to time constraints.

The hearing was atExCELwith satellite meeting rooms in Kent and Suffolk (Ufford Park
Hotel) and individuals connected from offices and homes, all via TEAMs. Whilst the satellite
meeting room was well set up the satellite meeting room had only one icon on the TEAMs
screen. Anumber of those wishing to speak could not as the ExA did not see someone was
wishing to speak from the satellite before they curtailed discussion.

The Applicant National Grid Electrical Transmission (NGET) fielded a vast number
of professional team members at ExCEL. SEAS (Suffolk Energy Action Solutions) - a very well-
funded community group from Friston-Aldeburgh area hada KCand a few
experts present at EXCEL. SCC and ESC were online with their KCs and small field of inhouse
professional experts. Kent CC were noticeable by their absence.

NGET, all too frequently could not address queries from the ExA and speakers and stated it
would hope to respond in writing by Deadline 4 (10 February), if notthen Deadline 5 (10
March). The noise expert from SEAS (the expert SZC used atthat Examination) took apart
NGET's noise assessment. NGET assessment of available accommodation for workers was
demolished by ESC and SCC. Traffic and access viaBenhallrail bridge, matters | talked
about, remains big issues. SCC is completely opposed to the access route.

The cumulative impact discussion was severely curtailed and the Needscase, that is
whether Sealink is such a nationally essential project that it can override policy for
developmentin a designated National Landscape location was not on the agenda.

As chair of East Suffolk Community Energy Partnership (ESCEP) | wrote to SCC and ESC to call
for further ISH on these matters in their Deadline 4 response.|received immediate positive
responses.

Deadline 4 has passed but documents submitted have only just been issued.| thus cannot
comment on these.



| attended SEAS General meeting on 13 February. They have now raised
£1m to oppose Sealink.

ESCEP will be holding a meeting on 26th February at Yoxford Parish Rooms to bring its
member parish and town councils up to date on all NSIP projects.

Lionlink

As mentioned in last month’s report, a consultation has been launched for Lionlink, a
National Grid Ventures project similar in size and location to Sealink. The consultation period
concludes on 10 March 2026. In addition to Sealink, approximately 1,000 additional
construction workers will be present in East Suffolk from 2028 to 2032, alongside up to 6,500
SZC personnel, many of whom will require accommodation.



Item11

To consider the significant projects of the Council.

a.

The Shire Hall

Items 15, 16 and 17 cover various item in regard of the Shire Hall (NLHF submission,
window repairs and internal modifications).

The update provided at this item covers a request from the Property Working Party
for Officers to begin seeking alternative locations for the administrative function of
the Council.

All Councillors were invited to the viewing of the Lloyds building at no.8
Thoroughfare in early February, and this was subsequently discussed following the
Grants Working Party meeting on February 10. The letter from the Town Mayor to
the agent is provided on SharePoint, as well as floor plans for the building.

Officers continue to investigate other opportunities and the Council’s position is
registered with local agents.

In house gardening/ maintenance

Jess (Head Gardener) joined the Council on February 2" and has been working
closely with the Estates Officer to progress the procurement of the required
equipment and vehicles to enable her and Frankie, who starts on February 16™, to
be in position to begin work immediately upon the cessation of the contract with
Nuture (and likely before).

A date is currently being sought for Jess and Liam to present their estate
maintenance plan proposals to Council, and this will be advised to all once agreed.

Members will recall the decision taken at the October meeting to provide funding
(underspend from expenditure code 4000 and EMR 360) to purchase the
equipment required to complete the significant task of maintaining the Council’s
estate. Uploaded to SharePoint is the Transition Budget, which can be summarised
as follows:

- Improvements to the Gardeners Shed - £32,105.00 (photos overleaf of office,
solar panels and EV charging point)

- 2 xvehicles including tax, insurance etc - £16,723.71

- Plant & Machinery - £20,499.10

- Furniture/ equipment - £913.60

The latest position of the Transition Pathway will also be uploaded to SharePoint.









January 2026

Parish
Report

Clir Ruth Leach
07922 572159 - ruth.leach@suffolk.gov.uk

Local elections in May 2026 postponed

At council on Monday 12 January, a debate was held in the morning about the resource implications of
an election in May on the delivery of Local Government Reorganization in Suffolk. The Conservative
administration unanimously voted down an amendment proposed by my group that the council was in
favour of the elections going ahead, although we spoke passionately about the importance of Suffolk
voters getting to have their say. A Cabinet meeting was held following the council debate, where the
administration voted unanimously to write to the government outlining capacity concerns that might be
felt if elections were to go ahead. On 22 January, the government announced that the elections in
Suffolk, and in 28 other councils around the country, would not take place in May this year.

The elections were postponed already in May 2025, so this second postponement means county
councillors will be serving a seven-year term instead of four years. As part of the Local Government
Reorganization process, unitary councils are due to be in place in the county from April 2028.

Council budget 2026-27

At Cabinet on Tuesday 27 January, the budget for the 2026-27 financial year was presented for
approval. The council is planning to raise council tax by the maximum 4.99% this year, reflecting the
serious financial concerns it is facing. The budget for 2026-27 is forecast to overspend by £5.9m and
the council will need to draw that from its reserves to balance the books. It is also planning savings of
£46.5m across the council to make ends meet, and is predicting a budget ‘gap’ of £23.4m for 2027-28
and £24.6m by 2028-29 which it will need to fund by savings. Cost pressures for the council include
care purchasing in adult social care, high-cost social care placements for children and young people and
Special Educational Needs and Disabilities (SEND). Regarding SEND, the council holds a ‘negative
reserve’, a debt of education funding under the Dedicated Schools Grant (DSG) that the government
allows it to hold until 31 March 2028. This is a national issue rather than just relating to Suffolk County
Council, but the council will not be able to repay it if the government calls it in: by the end of 2027-27 it
is forecast to be -£252.3m. Although the council is allowed to hold the debt, it is spending millions on
interest costs to service the debt, by 2027-28 the cost of that will be £8.9m. There are also concerns
about the amount of money the Local Government Reorganisation will cost the council. This is currently
estimated as £47.8m overall, but will be divided between all Suffolk councils.

Net Zero Carbon Report



Also coming to Cabinet on Tuesday 27 January was the annual report on the council’s efforts to reach
net zero carbon by 2030. In view of the Local Government Reorganisation and Suffolk County Council
not existing past 2028, the target has been adjusted to a 63% reduction in emissions by 2027-28 and
will only include scopes of emissions that the council is in direct control of — that is, excluding things like
its its supply chain, or staff commuting to work. In addition, to reflect the financial position of the
council, any measures taken by the council towards this will now have to create an in-year financial
saving: this means that the financial benefit from it must be greater than the cost. The work
undertaken so far for the net zero programme has saved the council many thousands of pounds, for
example changes to the heating controls in Endeavour House should reduce energy costs by £30k each
year, and a new car park solar array and battery storage at Beacon House is expect to save more tha
£50k a year. The council is also involved in a heat network project in Ipswich to heat large buildings
using energy from the River Gipping.

Suffolk Roads Rated Red by UK Government

The government recently released RAG (Red, Amber, Green) ratings each county based on how
effectively they use the government’s highways maintenance funding. Suffolk’s road maintenance was
rated as Red, the worst category. This has struck a chord with residents in the county, who have been
clear that they agree and want the quality of Suffolk’s roads to improve. Suffolk County Council’s
administration, however, has denied that the rating is accurate, saying that overall the condition of
Suffolk’s roads are rated Amber, with the overall Red rating being arrived at because the Department
for Transport did not include in its assessment £10m of highways funding that it brought forward from
the 2025-26 financial year and invested early in a resurfacing programme in 2024-25. The council has
met with the Department for Transport to press for the Suffolk rating to be raised to Amber, pointing
out that Department for Transport data shows that only 3% of the county’s A roads is in poor condition,
which is better than the England average. In addition, in December the council received £2.9m from the
Department for Transport’s Incentive Fund, which rewards authorities with a record of good
performance in highway maintenance.

New 20mph Policy

At Cabinet on Friday 9 January, a new 20mph speed limit policy was approved with the aim of making
the process for communities to apply for a 20mph speed limit easier and more streamlined. From now
on, any application for a new 20mph limit in an area where recorded average traffic speeds are 28mph
and under is likely to be approved by the council. The local county councillor must also be in favour of
the change, and there should be majority support from residents. My group pointed out that the new
requirement to prove majority support for the new speed limit was likely to make the process more
onerous for town and parish councils rather than less. The council states that local engagement needs
to be carried in the community, for example a survey or consultation of residents living on the roads/in
the area. Any new 20mph limits will also still need local funding to be in place, unless the scheme aligns
with a council programme as part of the Local Transport Plan. The new policy is based on recording
speeds as follows:

» Below 28mph — likely to be accepted, with a speed limit sign only, although signs warning that a
20mph zone is ahead may be required

» Between 28 - 32mph - unlikely to be acceptable with signing alone. Gateway signing and traffic
calming throughout the area may be required

« Above 32mph - Unlikely to be acceptable without extensive traffic calming measures such as
road humps, plus night-time lighting. It would also be subject to a Road Safety Audit

You can read the new policy here: https://www.suffolk.gov.uk/asset-library/imported/20mph-speed-
limit-policy-criteria.pdf



https://www.suffolk.gov.uk/asset-library/imported/20mph-speed-limit-policy-criteria.pdf
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Social Media and Helpful Links

Follow us on:

Twitter - Suffolk Green, Lib Dem & Independent Group (@ SuffolkGLI) / Twitter

Instagram — https://www.instagram.com/suffolkgli group/

Facebook - Suffolk GLI - Green,_Liberal Democrat & Independent Group | _Facebook

Website - Suffolk Green, Liberal Democrat and Independent Group — The GLI Group at Suffolk County
Council (suffolkgli.wordpress.com)

Cost of Living help and advice:

https://infolink.suffolk.gov.uk/kb5/suffolk/infolink/family.page?familychannel=6

Benefits advice and support:

https://infolink.suffolk.gov.uk/kb5/suffolk/infolink/adult.page?adultchannel=0

Flood preparation advice: https://www.suffolk.gov.uk/suffolk-fire-and-rescue-service/fire-and-rescue-
safety-advice-in-the-community/what-to-do-in-a-flood

https://suffolkprepared.co.uk/get-prepared/risk-advice/flooding/

Flood recovery advice and support: http://www.suffolk.gov.uk/about/flood-recovery-information-for-
suffolk
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Millions in investment planned for East Suffolk

East Suffolk Council is seeking to commit almost £107million across the next four years towards the
delivery of key projects and schemes that improve and enhance local communities.

On Tuesday 13 January, Cabinet members approved a General Fund Capital Programme, financed with
internal and external resources, as part of the annual Budget-setting process, with a total financing
requirement of £106.87m for the period 2025/26 to 2029/30. These proposals will now move to the
next stage ahead of presentation to Full Council in February.

The programme includes Government funding for the transformation of brownfield land at Lowestoft’s
former Sanyo factory site into much needed future housing, increased investment into improving play
equipment and play areas across the district, and funding towards the planned regeneration of Leiston
Market Square.

GLI CliIr Vince Langdon-Morris, cabinet member with responsibility for Resources and Value for Money,
said:

“This comprehensive Capital Programme is designed to deliver lasting benefits for residents, businesses
and visitors to East Suffolk by investing in our communities, improving public spaces and creating new
opportunities.

"It benefits from various sources of funding, including the Government’s Towns Fund and Levelling Up
Fund, and is based on this Council’s key ambitions and its four main principles of Environmental Impact,
Sustainable Housing, Tackling Inequalities and Thriving Economy.”

Small grants scheme launched to boost community cohesion

Community groups are being invited to apply for funding as part of a new scheme which aims to
strengthen local ties.
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The Aldeburgh, Leiston, Saxmundham and Villages Community Partnership is offering grants to
community and voluntary organisations, as well as town and parish councils.

Grants ranging from £500 to £2,500 are available, and funding will be awarded to projects that work
towards fostering a sense of belonging in the community.

Applications can be submitted from Monday 12 January until Monday 23 February and will be reviewed
by a dedicated grant panel.

GLI Councillor Katie Graham, Chair of the Aldeburgh, Leiston, Saxmundham and Villages Community
Partnership, said:

“We are proud to launch this grant scheme, aimed at helping projects in the community that boost local
cohesion.

“Creating a sense of belonging and pride in the local area is key to the Community Partnership’s
priorities, and we are looking for projects that support togetherness by bringing people from different
backgrounds together.

“We hope that by supporting these projects, we can help unite the community and improve

wellbeing, stability and security within our society.”

This initiative supports the Community Partnership’s cohesion priority and reflects their commitment to
building stronger, more connected communities.

The grant scheme is open to projects and organisations supporting community cohesion in Aldeburgh,
Leiston, Saxmundham and the surrounding villages.

For more information, please visit: tinyurl.com/58ftufmz7

Council urges Government to improve coordination of major infrastructure projects during
ministerial visit

During a recent ministerial visit to the district, East Suffolk Council has urged the Government to
improve coordination and strategic oversight of Nationally Significant Infrastructure Projects (NSIPs).
On Thursday 18 December, Lord Vallance, Minister for Nuclear at the Department for Energy Security
and Net Zero, visited Sizewell C. The Council's Deputy Leader ClIr Paul Ashton and cabinet member for
Energy and Climate Change Clir Tom Daly met with the Minister, alongside the MP for Suffolk Coastal
Jenny Riddell-Carpenter. During discussions, the Council pressed its concerns about the lack of
coordination across multiple NSIPs affecting East Suffolk and emphasised the importance

of maintaining momentum on the social and environmental mitigations secured as part of the Sizewell C
project.

East Suffolk continues to play a significant role in the nation’s progress towards Net Zero, with several
NSIPs already planned or under construction across the district and heritage coast. These include the
Sizewell C new nuclear project, alongside other large-scale energy and infrastructure schemes, including
the Sea Link grid reinforcement project currently in examination with the Planning Inspectorate.
However, the concentration of these projects, many with overlapping construction periods in the same
geographical areas, poses the risk of substantial cumulative impacts on local communities, the
environment, the district’s tourism economy, and essential services.

The Council has for years consistently raised these concerns with central government, stressing the
need for a more joined up approach to infrastructure consenting. It has repeatedly called for a
comprehensive cost benefit analysis of all available options or, at minimum,

a Government led requirement for developers to work collaboratively to minimise harm to host
communities.

During the meeting, the Council reiterated its commitment to constructive engagement with
Government and developers but warned that the current system risks undermining community
confidence and the deliverability of national infrastructure ambitions. The Council also reinforced its
expectation that all NSIP developers must deliver the environmental mitigation and community benefits
they have committed to, ensuring these measures provide meaningful and lasting value for local
communities and environments.

GLI Clir Daly said: “East Suffolk plays a vital role in supporting the nation’s energy and infrastructure
ambitions. However, the sheer volume of major projects proposed for our district means we are facing
unprecedented pressures. Whilst project benefits are on a national scale, the impacts are localised
within our district. We need Government to take a more coordinated, strategic approach so that these
projects can be delivered in a way that is fair to our communities and environment, and sustainable for
the future. It is essential that the developers of these nationally significant projects not only make



commitments but follow through on them, particularly when it comes to environmental mitigation and
community benefits.”

In October, the Leader of East Suffolk Council, Cllr Caroline Topping, wrote to the Minister reiterating
these concerns and invited him to visit the district to see firsthand the close proximity of the proposed
NSIPs and the challenges faced by local communities.

East Suffolk Council will continue to advocate for improved coordination and collaboration between
projects and developers and will keep pressing for communities affected by nationally important
infrastructure to receive appropriate benefits for hosting them.

Updated strategy sets out future air quality improvement measures

East Suffolk Council has adopted a renewed strategy for improving air quality across the district through
a range of proactive measures.

The updated Air Quality Strategy takes into account priorities identified during public consultation last
spring.

The previous Air Quality Strategy was adopted in 2021 — before East Suffolk’s last remaining Air Quality
Management Areas (AQMA), in Woodbridge and Stratford St Andrew, were revoked following
consecutive years of nitrogen dioxide concentrations falling within Government-set air quality
objectives.

As well as public opinion, consultation on the updated strategy involved workshops with key
stakeholders including the Council’s own Environment and Climate Change, Planning, Building Control
and Energy Projects teams, alongside Suffolk County Council Highways and Public Health &
Communities team.

Required by Defra (the Department for Environment, Food and Rural Affairs) to specify proactive
measures for improving air quality, the strategy also identifies key emission sources of the three main
pollutants — nitrogen dioxide, PM1o and PM. s (particulate matter under 10 and 2.5 micrometres’
diameter) — to help focus work and resources.

New Government guidance and legislation produced since adoption of the previous strategy has been
included, as well as updated health data specific to East Suffolk.

The updated Air Quality Strategy was approved by Cabinet members in December. GLI Clir Sally Noble,
East Suffolk Council cabinet member for the Environment, said:

“The whole strategy has been simplified and restructured to make it clearer and easier to read for the
public and stakeholders.

“It shows just what has been achieved since the 2021 strategy was published and provides an action
plan of measures to help further reduce emissions.

“The strategy will be updated as projects develop, and in the light of any new information, and progress
on the action plan measures will be reported annually in an Air Quality Annual Status Report to Defra.”
East Suffolk Council’s Air Quality webpage contains various resources, information and guidance on
reducing emissions and tackling pollution, while East Suffolk Greenprint Forum provides a link between
public and voluntary organisations and community groups, to share skills and experiences, as well as
assisting local environmental action.

Ease the Squeeze on Cost of Living

Are you, or someone you know, worried about the increasing cost of living? We understand the
pressures faced by many people today and we are working closely with key partners to ensure support
is available to help ease the squeeze for households in East Suffolk.

To make it as easy as possible for you to access the services and support available, locally and
nationally, we have gathered information about them in one place:
www.eastsuffolk.gov.uk/community/squeeze/

For the most up to date information regarding East Suffolk Council, please visit:
www.eastsuffolk.gov.uk

View the Well Minds East Suffolk booklet: tinyurl.com/9xhka624
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Local Woodbridge Matters:

Bus service improvements — I will be assessing (with SCC) our existing bus stops for improvements
on the 24/2 at 14.30, if any ClIr would like to join me they are welcome, any input is equally
appreciated via email. The public engagement process is being developed for the planned CATS link to
Martlesham Heath in place of the route that was removed and a proposal is about to be submitted.
Once accepted I will return to WTC for their support. Please note that this is being done as a result of
the removal of the First Bus 65 route based on the requests from the public to have something in its
place. The ‘Hopper’ bus to Sutton Hoo route is still under discussion and developing well.

Potholes — please continue to report potholes and other defects using the Highways reporting tool.
https://highwaysreporting.suffolk.gov.uk/en-gb. Currently I have identified approx. 31 defects, our
roads are being inspected on the 16/2/26 and these defects will be evaluated and listed according to
priorities. See more here about to how they are prioritised on the Highway Maintenance Operational
Plan (HMOP) https://www.suffolk.gov.uk/asset-library/v2.2-hmop-2021-final-live-october-2023-updated-

2.242.pdf

Lighting — I am still waiting for the revised date for installation of the Collett’s Walk unit.

Road markings — due to the heavy rain these are still to be replenished on Market Hill and New street,
in keeping with the requirements for a conservation zone (double yellow lines narrower than standard)
and the no entry markings will be replenished.

Flooding at the Tea Hut and Model Boat Pond update — actions agreed during the meeting
continue to be carried out. At the holding pond the spoil from the dredging has been removed, the
parking area has been cleaned and the fence is in position. I remain concerned that there is a new build
up of debris and silt at the outlet but I am monitoring this. During the recent heavy rains the area has
again been very wet but this was not caused by the stream by rather by the sheer volume of rain.

Repairs to the Railway Footbridge —the refurbishment of the Greater Anglia portion of the
footbridge continues and I and I have had a meeting with MP Jenny Riddell Carpenter and she is now
backing me in this effort. It is on her agenda for the next meeting with NR directors.

Active Travel Woodbridge — I have visited all of the businesses on the Thoroughfare to map out
delivery access for each business and have supported the staff in responding to the survey. We have
also had a meeting with the Royal Mail and will be having a site visit in early March. The conversation
continues.

Accessibility in Woodbridge — I visited all of the shops with A Boards on display and spoke to them
about number of A Boards and the positioning of them. I have visited twice since and there are less and
they are more thoughtfully placed.

Pay machines in ESC carparks — these have been replaced and are now working. Every car park has one
machine that accepts coins as well as bank card and parking apps as well. This has been placed closest to the
disabled bays. The machines take a few moments to search for details but they work and some of the car parks
in addition also have machines that are just for bank card use. The 30 min free is available and I am delighted
about that. I am following up how to extend if using the train station parking over longer than 24 hrs.

Regarding Oak Lane, the area is still cordoned off — the works trailer is a long base that requires the four spaces
and this is the response to my objection that the area is still suspended ‘Installation in Oak Lane is currently on
hold due to the need for further electrical investigation work. An issue with the wiring on-site for the mains
powered machines was identified when installation was first attempted. This is with our electrical contractor for
urgent action and the new machines will go in at the earliest possible opportunity.
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The intention is still to provide a coin/card machine next to the disabled bays in Oak Lane, as well as a further
card only machine in place of the existing machine.

Pending — ESC - Small community projects £1.5 million investment to be proposed at the next
council meeting — if agreed it will focus on areas not included before (ie not Lowestoft or
Felixstowe) and applications will open in April. Details to follow as soon as I have them.

Ruth Leach
15/2/26
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Melton, Woodbridge and Deben Peninsular Community Partnership:

We’ve now allocated all our funds for the 25/26 period and have set our new priorities for
the upcoming year. They are:

e Promoting Physical and Mental Wellbeing
e Building Stronger Connections
e Championing Equality for Everyone

On the suggestion of Caroline Rutherford of J42 we put a positive spin on the usual ‘social
isolation’ etc themes and focus on the solutions rather than the problem for a more upbeat
approach. Also, these priorities are open enough to ensure that we still have a broad remit
so as not to exclude organisations working in the area.

One success story from the 25/26 year is the BBC East picking up on our involvement with
the University of Suffolk community science project that’s enabling community members to
join in with the monitoring of bats in the local area. There’ve been workshops where local
members of the community including students, families and people from rural backgrounds,
have got together and built the monitoring equipment that’ll be used to map bats as a
signifier species for local biodiversity so as to get better data as to the health of biodiversity
in the local area. This project will also be developing an app to allow farmers and walkers to
record from their phone when they’re on walks to be able to capture broad range audio
samples of biodiversity and map out areas to be targeted for rewilding efforts. | was also
able to connect the team to the officers at county council who manage the farmland
portfolio as this approach could well be a solution to some of the monitoring needs SCC
have in this area.

Please do come to me with any organisations or routes to achieving any area of our
priorities.

At the last meeting we also found out that even though funding for the CP’s won’t be coming
in for the 27/28 year, we're trying to find the money and allocate it in this year’s budget
which is a huge commitment given all the uncertainties facing us from central government.

Local Plan:

Officers are currently processing the new draft NPPF and preparing a response for the
consultation. It’s a huge piece of work and like with anything, there’s good and bad. The
structure of the new version is easier to understand and there are some advancements in
considerations to the natural environment, however, there are regressions with regards to
the powers local authorities have for setting building standard targets above the national
minimum. One of our senior planners recently observed at the Good Homes Alliance



conference at the beginning of the year that government are setting the Future Homes
Standard as the new minimum threshold (at some point), however, they’re also telling local
authorities to go no higher than it, effectively tying us to the minimum standard apart from
when developers voluntarily adopt better standards. There are responses being drafted by
the GHA and the TCPA and | will be pushing for ESC to support these responses given that
they’re based on evidenced reasoning underpinned by building physics and essentially the
second law of thermodynamics.

| have already pushed for three gradations of stance. The first essentially rejects the
approach that LA’s shouldn’t set their own standards. The second asks that if the Planning
and Energy Act 2008 is to still be observed, LA’s have the ability to set higher standards
based on the incoming FHS (as the new SAP which is to be called Home Energy Model is
thought to be a vast improvement on SAP). If neither of these concessions are to be made
then I’'m exploring alternatives to enable better building.

Here’s a graph produced by the TCPA showing some of the most glaring improvements and
regressions:

NPPF climate policy table TCPA - Google Sheets

We’ve had a very strong response to the call for sites pretty equally spread across the district
which is encouraging given there was a concern that the north would be overlooked
compared to the south. The call is closed now and the officers are now sifting through the
sites and their suitability and also including some of their own suggestions as to what will
work. With all these proposals the planning team will work with the successful sites from the
very beginning of the process so as to ensure that we’re able to get good results and really
mould what we’re getting coming into East Suffolk. We have the Developer’s Charter now,
which will hopefully enable better community engagement and standards from these new
developments.

Out of the new NPPF draft we potentially have an opportunity to set a standard for East
Suffolk with retrofitting work. The AECB Carbonlite Retrofit Assessment would be a solid
approach and I'll be pushing for there to be a one stop shop for all things retrofit as currently
it feels to be quite fragmented. ESC has to manage their 4500 social houses. We should be
leaning on the University of Suffolk to help formulate a robust approach to retrofitting and
quality assurance that covers procurement of design and the realisation, plus all funding
avenues available. We should then be a resource available for local residents looking to
upgrade their home and enable a more risk-free route to achieving it.

Culture:

We recently had the business plan for the new Cultural Quarter in Lowestoft up in Overview
and Scrutiny. One of the things our administration has been able to commit budget to is
culture. We've extended match funding for the First Light Festival and that CIC has now won
the tender for managing the Cultural Quarter. There were concerns for cultural institutions
already in the area, that these new initiatives (as well as Messum’s etc) will overlook what’s


https://docs.google.com/spreadsheets/d/1nTUAavlWCG8xAskzh-KWQryBtEZ4QRCefNuFIDKUxdA/edit?gid=0#gid=0

already embedded in Lowestoft’s cultural offering and suck all the audiences and money
away from them. It was a long and productive meeting that highlighted the importance of
culture in regeneration but also wrangled with the sensitivities around the way in which it’s
done. It was essential that this was scrutinised given that this is essentially ESC’s last budget
and allocating funds is incredibly difficult at the moment given the uncertainties we’re faced
with. | work in this area so | declared an interest and inversely, | am personally cautious
around allocating too much of this budget simply to culture and legacy projects, when it has
been a hard-fought battle to get money for environmental initiatives or for the prospect of
monitoring the performance of our social housing.

From this meeting we were also informed that our leader is putting together a £1m market
towns fund. This responds directly to the cry that money is always going to Lowestoft and
Felixstowe while the smaller market towns go without.

This would be a good time for Woodbridge Town Council to start eying up a bid.

Thorpeness:

| attended a briefing on the situation at Thorpeness having followed this carefully. It’s a
harrowing situation and ESC has committed to help with the demolition costs of one of the
homes that has been lost to erosion. We have three phases of responses which all
essentially attempt to buy us time to come up with alternative solutions. Sadly, this is one of
the many impacts of a changing environment. | asked if Sizewell C’s flood defences had
impacted the speed up of erosion that’s happened in this area and was informed that it
hadn’t and although they are able to assist with knowledge and expertise, we don’t
anticipate any kind of financial support. Again, the decision to cover demolition costs wasn’t
one that was taken lightly, especially given the fraught state of our budget balancing process.

PAS Review:

I've been attending the PAS review of our planning team after a particularly contentious
planning application that went through for the Wilderness Reserve in Yoxford. Whilst no
wrongdoing was found by PAS we have a series of recommendations that have been given to
us and the task and finish group is dealing with how to best implement these improvements.

Heat Pump Task and Finish Group:

I’'ve somehow ended up on this task and finish group as well which sits outside of ESC but is
incredibly useful in terms of the work we’re doing towards improving the environmental
credentials of the new homes being built in East Suffolk. | believe carbon accounting is
incoming fast and carbon assessments of new developments and our overall spatial strategy
need to be implemented when addressing the new local plan.



Local Nature Recovery Strategy:

| attended the launch of the LNRS and am very optimistic about the impact it’ll have on
planning and how a more holistic approach to new sites will enable nature corridors and
boost biodiversity.

Devolution:

At time of writing Norfolk have withdrawn support of the devolution process and we’re
trying to ascertain whether or not SCC have also. What with this and the elections now
being back on in May, it’s a wonder that anything is getting achieved at ESC. LGR is slowly
becoming a resources black hole and this lack of certainty is making any kind of navigation
towards achieving the goals in Our Direction incredibly difficult, especially when this
uncertainty impacts on effective budget setting. Our officers currently don’t have job
security and we’ve recently lost an important senior housing officer no doubt because of this
element of limbo hanging over the council.

This new chapter in devolution potentially opens up a degree of uncertainty around LGR. A
recent study on unitary authorities (LGA | believe) suggested that the perfect size for an
authority sits at around 250,000 which does actually open up the argument that ESC has
already combined with a neighbouring authority to eek out efficiencies. Indeed, if we were
now to get consumed by a unitary of some shape, ESC will not have achieved cost
effectiveness for all the investment put into combine Suffolk Coastal and Waveney.

To be clear, there’s nothing out there to suggest LGR is looking more unstable, however,
nothing seems to be fixed and we’re witnessing a flip-flopping of epic proportions.

Four Rivers:

On a positive note, | attended, albeit for only the latter part of the day, the Four Rivers
workshop in the Community Hall and was incredibly impressed with the range of ideas and
initiatives and the organisation of the event for pinning down priority projects. | have offered
my route into the local plan working group to be able to identify where policy could facilitate
some of the aims of the group and where national legislation is already in place for such.

Speak soon,

Stephen



Item 15
To consider a recommendation from the Shire Hall Working Party in regard of the
submission to the National Lottery Heritage Fund.

The minutes from the December meeting of the Council provide that the Shire Hall Working
Party were required to present an NLHF application and recommendation for consideration

at this meeting:

14. To receive an update from the Shire Hall Working Party.

The Council noted an update from the Shire Hall Working Party, with specific focus
on the re-drafting of the NLHF application which will be presented for approval at
the February meeting of the Council.

Since that time, Officers and the Shire Hall Working Party, working further to the feedback
provided to them at that meeting, supplied an updated NLHF application to Tricolor for
comment during January.

That document, once reviewed by Tricolor, was presented to a meeting of the Shire Hall
Working Party held Tuesday 3@ February. The notes from that meeting are provided on
SharePoint, which also include in the appendix the position papers from Officers and the
Town Mayor.

The Shire Hall Working Party agreed to recommend to Council that (with the changes
made and further information provided as detailed in the meeting note), that the
documentation be approved for submission to the NLHF.

Since that time, the Deputy Town Clerk has worked to make those changes and provide the
supporting information as requested at the meeting - this documentation is uploaded to
SharePoint.

Members are asked to consider a recommendation from the Shire Hall Working Party in
regard of the submission to the National Lottery Heritage Fund.



Item 16
To consider the quotations received for the repair work to the Shire Hall windows.

Council agreed at the January meeting to advertise the tender opportunity for the repair
works to the Shire Hall windows (ground and first floor) in order to accord with legislation
and the Council’s Financial Regulations — that notice has received over 750 views on the
Governments ‘Find a tender’ procurement portal.

https://www.find-tender.service.gov.uk/Notice/007789-2026

Shire Hall window repairs PUBLISHED

UK4: Tender notice

Notice identifier: 2026/5 000-007789
Procurement identifier (OCID): ocds-h6vhtk-061168

Woodbridge Town Council (WTC) are the freehold owners of the Grade 1
listed Shire Hall - title number SK37939. WTC purchased the building from
Suffolk County Councilin 1988, and since that time it has been the
administrative centre of the Council, as well as functioning as a public

building ...

Published Published by

28 January 2026, 6:22pm townclerk@woodbridge-
. suffolk.gov.uk

Views

764

Quotations have been received from four companies, and these are uploaded in full on
SharePoint:

Armour Hart Group

CEL Group

Chapel Properties

Granville Noise Insulators Limited

Members are asked to consider the quotations received for the repair work to the Shire
Hall windows and appoint a contractor to the works.

Members are also asked to agree that the works be funded from the Shire Hall
Maintenance EMR (340) — Current balance, £89,464.99.


https://www.find-tender.service.gov.uk/Notice/007789-2026

Item 17
To consider a quotation received for the internal modification of the Shire Hall.

The Council have agreed and funds have been provided in the Staffing budget for the
employment of two additional administrative staff during the 2026/27 financial year.

Whilst it is expected that the main office can be redesigned to accommodate a third desk,
there will still be a requirement for further desk space to be created within the Shire Hall as
there will be a time when six Officers will be working from the building (excluding the
requirements of four person estates team).

A quotation has been received from Total Renovations, the building firm with whom the
Council's Estates Officer has developed a trusted working relationship further to their
excellent standard of work at Kingston Pavilion, and the toilets and gardeners shed at
ElImhurst Park.

The proposal is to create a standalone toilet with its own entrance, and then by blocking up
and sound proofing the existing entrance to the toilet within the space, to create a new office
in the space currently used for chair storage and filing. (The ‘downside’ of this utilisation of
the space will be that the chairs currently stored in that space will need be stored in the
Council Chamber or the rear porch).

The Deputy Town Clerk has suggested she would be willing to work from this newly created
office, which by taking her away from the main access to the building and dealing with ad-
hoc visitors to the Shire Hall, will allow her to focus fully on her significant workload.

If agreeable, it would be proposed that the work be funded from EMR 340 (Shire Hall building
maintenance).

Members are asked to consider a quotation received for the internal modification of the
Shire Hall.



Item 18
To consider recommendations from the Climate and Ecological Emergency Committee:

A - Estate Resilience/ Biodiversity Action Plan expenditure
Against a budget of £25,000, £14,725.92 has been spent with a further £3,555 allocated,

further to the Biodiversity Action Plan objectives being actioned by the Climate and
Ecological Committee:

Alc Code 4135 Projects Annual Budget 25,000
Centre 140 Other Amenity Areas Committed 3,555
Month Date Reference Source Tran saction Detail Debit Credit

Opening Balance 0.00
Alc Code 4135 Projects
Centre 140 Other Amenity Areas

Month Date Reference Source Transaction Detail Debit Credit

[ 1502025 TOTAD Purchasge Ledger BH Acc. Picnic TablenWorks 200.00

F 2202025 BOTAD1 Purchase Ledger EP Linear Orchard Planting 213912

F g 2202025 BOTAD1 Purchase Ledger EP Additional Trees Sphy/Plant 200.83

T 2302025 REALOD1 Purchase Ledger BH-Supphy & Install Bench 915.75

5 D&M212025 COUND1 Purchase Ledger BH Supph/Erect Rabbit Fencing 1,550.00

9 09 212025 BINSO2Z2 Purchase Ledger BH Humane Rabbit Trap 42 49

5 10212025 BOTAD1 Purchase Ledger FM Wiyawaki Forest Planting 953.80

10 140112025 BOTAD1 Purchase Ledger FM Miyawaki Forest Planting 7,450.00

10 200012026 I&ED1 Purchase Ledger FM Miyawaki Pjct Gate/Supplies 24591

10 3002026 I&ED1 Purchase Ledger FM Fencing Equipment 7415

10 3002026 I&ED1 Purchase Ledger FM Fencing Equipment 72.83

10 3002026 I&ED1 Purchase Ledger Delivery 14599

11 110212026 NATIOZ Purchase Ledger Installation Bat Boxes-WTC Est 250.00
Account Projects Account Totals 14,725.92 0.00

Centre Other Amenity Areas Net Balance Month 12 14,725.92

Council has also mandated the CEE Committee to appoint a contractor to plant wildflowers
in EImhurst Park, and the Committee will consider a quotation of £2,529.84 to supply almost
3000 plug plants for planting after Easter.

Spent - £14,725.92
Committed - £3,555
Forecast - £2,529.84
Total - £20,810.76

As Members are aware, the Miyawaki Forest on Fen Meadow is the major project of this year
- the area has now been cleared and fencing and planting should take place in spring, with
the caveat as detailed below in the minute from the January meeting of the CEE Committee:



9. To receive an update on the Miyawaki Forest project, and to consider any further
requirements for spending as part of this project, and from the in-year Estate
Resilience fund.

The Committee noted the progress of the Miyawaki Forest project and heeded the
warning from the Chair and Town Clerk that due to the unfavourable weather and
ground conditions currently being encountered, planting may slip to this autumn.

The Committee, when considering the future watering requirements of the forest,
as well as the additional planting planned for the upper Fen and elsewhere on the
Council estate, agreed to recommend to Town Council that a mobile water bowser
be purchased from the Estate Resilience budget (4135/140).

The Town Clerk was asked to seek comparative purchase costs from reputable
retailers as part of the item to be provided to Full Council.

This minute also provides a recommendation to Council that in order to support the
watering requirements not only of the new planting on Fen Meadow, but also across the
Council’'s estate and utilising the solar pump currently installed on Kingston Field to draw
water from the Kingston stream, that a bowser be purchased from the Estate Resilience
funds.

The agenda for the CEE meeting provided a link to a road tow water bowser, but discussions
thereafter with the Estates Officer and Head Gardener provide that the Council’s vehicles

may not be capable of towing such an item when fully loaded.

https://www.tanks-uk.com/product/tungsten-1000-litre-road-tow-water-bowser/

The Estates team attended a trade show last week to look at equipment they may require,
and following discussions with suppliers recommend that rather than purchase a trailer and
bowser unit, that the Council consider at this point the purchase of a transport tank which
can be loaded into a standard trailer (Members will have noted that the purchase of a trailer
is part of the plan considered at item 11b).

Uploaded to SharePoint is email communication between the Estates Officer and Ernest Doe,
and overleaf a scan of the relevant brochure. If agreeable, Council may consider that the
allocation of up to a maximum of £1000 to purchase a transport tank be suffice.

Members are asked to consider a recommendation from the Climate and Ecological
Emergency Committee to purchase a mobile water bowser/ transport tank.


https://www.tanks-uk.com/product/tungsten-1000-litre-road-tow-water-bowser/

TRANSPORT TANKS - :

POTABLE AND NON-POTABLE MOBILE WATER STORAGE

Heavy duty. 15 56 horizonta

transport tanks, and 1.0 SG squat
tanks, are highly impact resistant,

. . 198505 500 & 700 Horizontal tank frame Galvanised 58 1160 L x 965 W

dare easy to fill and are deS|gned to ! 19850§ 500 & 700 Honzontal tank frame W|th pump plate ‘Galvanised 82 1800 L x 965 W
mount onto flat Sur_faces. The\/_use 198510 1,200 & 1500 Horizontal tank frame Galvanised 67 1900 L x 1055 W
d Unique pin mountlng SVStem Le. 193512 1200 &1 500 Horlzontal tank frame w1th pump plate Galvanised 100 2575 L x 1855 W
they do not need a mounting frame i 198520 2,000 Horizontal tank frame Galvanised 95 1860 Lx1350 W
or steel mounting straps. 1198522 2,000 Horizontal tank frame with pump plate _Galvanised 113 2750 L x 1350 W
198530 3,000 4,000 & 5,000 Horizontal tank frame Galvanised 120 2120 L x 1620 W
198532 (3,000 4,000 & 5,000 Horizontal tank frame with pumpplate  Galvanised 230 3230 Lx1620W
198560 6.000 & 8,000 Horizontal tank frame Galvanised 197 3300 L x 1660 W
198562 6,000 & 8,000 Horizontal tank frame with pump plate Galvanised 260  3940L x 1660 W
1985100 10,000 Horizontal tank frame Galvanised 225 4060 L x 1760 W
11985102 100b0 Ho;ji;qntal tank frame with pump plate Galvanised 290 4780 L x 1760 W

POPULAR USES

* As drinking water
bowsers for events, and

TANK ONLY (WITHOUT FRAME)
= TRES  Jiom) — J o) g
1A HORIZONTAL TRANSPORT TANKS 1.5 SG

i festivals when mains affle balls Bl'"aﬂv
i ; . :
%‘r \Ivﬂfﬁmosm 500 15" 385 30 1190 x 1050 x 590 water is unavailable reduce sloshing,
. .
{\[ moloo1 700 15 355 35 1190 x 1050 x 760 Water tanker h'_';e* dust thereby enhancing
moRol 1200 2 455 65 1980 x 1150 W x 855 sUppression unrs on the stability of
construction sites
f Mool 1500 0 27 455 75 1980 x 1150 W x 1035 ) ) the ride.
| = " Livestock watering - Slanday
mo2s01 2000 2" 455 120 2055 x 1420 x 1105 & Windou cleani g
7103001 3000 2 455 150 2500 x 1700 x 125 Window cleaning an
g car valeting.
703501 4000 2" 455 200 2500 x 1700 x 1425
7103701 5000 27 455 240 2500 x 1700 x 1690
7i04001 6000 2" 455 Stainless Steel 280 3300 x 1800 x 1590
17104501 8,000 2" 455 Stainless Steel 300 3300 x1800 x 1990
7i0s001 10000 2" 455 Stainless Steel 560  4200x1900 x 1935 N

SQUAT TANKS 1.0 SG 3
17402401 240 15" 255 20 960 x 740 x 495 BAFFLE BALLS

17404001 . 400 15" 255 ‘30 1625 x 720 x 510

DISPLACEMENT
(ml)

- , - 177005 . Small Natural 195 i120 1per 7 litre tank capacity 150
Tanks in colours options other than black, are considered as bespoke items and are non-refundable. — e .
Similarly, non-standard outlets are also non-refundable. 177010 . Large Natural 355 1386 {1'per 40 litre tank capacity 482
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ENDURAMAXX’

enduramaxx.co.uk

O Lind

Please note: Tank sizes quoted are subject to a +/- 3% variation.
8 Terms and conditions are available online. @Enduramaxx



B - Biodiversity Policy for Woodbridge Town Council

Government guidance published on 17 May 2023 clarifies that, as a public authority, town
and parish councils must:

. consider what they can do to conserve and enhance biodiversity.
. agree policies and specific objectives based on their consideration.
. act to deliver their policies and achieve their objectives.

The Climate Committee have been working on a draft policy for Council to consider, and at
their January meeting agreed a version to be recommended to Council for adoption:

10. To consider the first draft of a Biodiversity Policy for the Council.

Further to the changes agreed at the meeting (addition of an educational
objective and inclusion of a statement from ClIr. Adelson which had been
circulated previously), the Committee agreed to recommend to Full Council that
Woodbridge Town Council adopt this document as its Biodiversity Policy.

That document is uploaded to SharePoint, and Members are asked to consider the
recommendation from the Climate and Ecological Emergency Committee to adopt
Biodiversity Policy for Woodbridge Town Council



Item 19
To consider and approve the Council’s priority policies for:

A - Internal Control
B — Health and Safety

The Internal Control and Health and Safety Policies are two of the Council’s priority policies
which must be reviewed yearly. It has been a year since these policies were last considered,
so this item provides Council the opportunity to review these two documents:

A - Statement of Internal Control:

Woodbridge Town Council is a local authority funded largely by public money and is
responsible for ensuring its financial business is conducted in accordance with the law and
proper standards, and that public money is safeguarded, properly accounted for, and used
economically, efficiently, and effectively.

The Council is required to review at least annually the effectiveness of its system of financial
control, and the internal auditor will check to ensure that this work has been undertaken.

The Council's current statement is provided online (and also as a separate document on
SharePoint), and Members are asked to recommend any changes and to agree to adopt a
statement of internal control.

B — Health and Safety Policy:

Woodbridge Town Council regards the promotion of occupational health, safety, and
environmental awareness as a key responsibility for all members and employees.

It is the Town Council’s policy to take all reasonably practicable measures to prevent
personal injury, occupational disease and damage to property. These measures include the
protection of the public and others who are on the Town Council premises or in contact with
its products. To ensure this policy is meaningful the Town Council will use it as a framework
for setting and reviewing targets on a Council wide basis.

This item provides Members the opportunity to review the existing policy which is uploaded
to SharePoint.

Members are asked to recommend any changes and to agree to adopt the Health and
Safety policy.


https://woodbridge-suffolk.gov.uk/site/assets/files/1285/tcp_27_-_internal_control_statement_2024-25.pdf

Item 20

To consider an IT policy for the Council in order to adhere to new digital compliance

requirements as introduced as part 2025 edition of the Practitioners’ Guide.

PRACTITIONERS' GUIDE ASSERTION 10 — DIGITAL COMPLIANCE

What is SAPPP (Practitioners’ Guide) — Small Authorities’ Proper Practice Panel (previously

JPAG, Joint Panel on Accountability and Governance).

What is the Practitioners’ Guide — It supports the preparation of the Annual Governance
and Accountability Return (AGAR) and provides best practice that all councils should follow.

What is Assertion 10 — A new assertion on the AGAR whereby the Council must state whether

it has followed digital and data compliance during the current financial year.

When does Assertion 10 come into force — It is in force as of 1 April 2025 and will be part of

the AGAR for the financial year ending March 2026.

Is Woodbridge Town Council currently compliant with Assertion 10?

include an accessibility
statement which explains why
some or all the website is not
compliant. This can be carried
out if it would place a
disproportionate financial

What How Compliant
Data protection and Using authority-owned emaiil Yes
security accounts.
Accountability and Using authority-owned emaiil Yes
transparency accounts.
Consistency, trust and Using authority-owned emaiil Yes
professionalism accounts.
Ease of data gathering | Using authority-owned emaiil Yes
for Data Subject accounts.
Access or Freedom of
Information requests.
IT Policy which covers Having a clear IT Policy No
use of emails.
Website Authority-owned, gov.uk Yes
website.
Website accessibility | At a minimum the website must Yes



https://www.nalc.gov.uk/resource/practitioners-guide-2025.html
https://woodbridge-suffolk.gov.uk/accessibility-statement/
https://woodbridge-suffolk.gov.uk/accessibility-statement/

burden on the council to
update the website.

Data Protection Registered with the ICO as a Yes
data controller.
Freedom of Publication scheme. Yes
Information
Transparency Code Publishing all documents and Yes

financial information required.

The Council would be unable to answer ‘Yes’ to Assertion 10 at the current time as we do not
have an approved IT policy.

Assertion 10 now makes it clear: councils must protect personal data and ensure up-to-date
IT policies that reflect current risks, and not outdated templates. Online research provides
that a Council IT policy fit to meet the requirements of Assertion 10 should include the
following:

1. Purpose and Scope

Example: "This policy applies to all councillors, employees, contractors, and volunteers
who use IT systems to carry out council business, whether on council-owned or personal
devices.’

v Be clear that it applies to everyone involved. Not just the clerk
v Cover use of personal devices (e.g. a councillor using their home laptop to read emails)

2. Council Email Use
Require all official communications to come from a council-owned email address (e.g.
townclerk@woodbridge-suffolk.gov.uk).

i+ Why? Because if the clerk leaves and everything is on randomclerk@gmail.com, you may
lose access to critical information and breach GDPR.

v Set up a generic, permanent email account
v Ban forwarding to personal inboxes
v Include instructions on password strength and email access

3. Data Protection and GDPR
Example: "Personal data must not be stored unencrypted on USB sticks, personal laptops,
or cloud services like Dropbox unless approved by the council.

+ Remind users the council is a Data Controller and Processor
v Refer to your existing Data Protection Policy



v Include guidance on handling FOI requests and subject access requests (SARs)

4. Website Management and Accessibility
Your website must meet WCAG 2.2 AA standards and publish all required documents
(minutes, AGAR, councillor details, etc.)

I Exampile failure: A council's website doesn’t include a contact page, isn’t accessible to
screen readers, and doesn’t publish financial info, this breaches the Transparency Code and
could trigger a complaint.

v Assign responsibility for updating the website
v Include frequency checks for accessibility and broken links

5. Use of Council Equipment
"Councillors borrowing a council laptop must not install additional software without
permission.”

v Specify who owns the equipment and what happens when a role ends
v Explain how to request IT support or raise security concerns

6. Cybersecurity and Online Safety
Require antivirus software, two-factor authentication, and regular updates on council
devices.

{ Example threat: A councillor clicks on a phishing link in a fake HMRC email and
unknowingly installs spyware.

v Provide guidance on spotting suspicious emails
+ Ban reuse of passwords across personal and council accounts

7. Social Media and Communications
Example: “Only the clerk or chair may post on the council’s Facebook page. Councillors
should not comment as individuals on behalf of the council.”

v Set expectations on tone and professionalism
v State who can post, moderate, and respond
v Include rules for WhatsApp, Facebook groups, or local forums

8. Training and Review
Example: “All staff and members will receive annual refresher training on IT security and
data protection.”



v Include when the policy will be reviewed (annually is best)
+ Mention who is responsible for updates (e.g. clerk, staffing committee)

© What Your IT Policy Should Not Do
X Be too technical. Avoid jargon, this should be accessible to all councillors.
X Duplicate your Data Protection Policy. Refer to it instead.

X Include unrealistic rules. For example, don't require weekly backups if no one knows how
to do them.

X Allow personal emails without restriction. Even small councils need digital discipline.

As a member of the National Association of Local Council's (NALC), Officers were able to
download the model IT policy produced by NALC to assist Council’s in adhering to Assertion
10. That document, edited to reflect the position of the Council, has been uploaded to
SharePoint for consideration.

Members are asked to consider an IT policy for the Council in order to adhere to new digital
compliance requirements as introduced as part 2025 edition of the Practitioners’ Guide.
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