Woodbridge ou cosmen

To Members of the Town Council

Cllr. Adelson Clir. Holdcroft Cllr. Pegg ClIr. Sutton
Cllr. Bale ClIr. Leach ClIr. Phipps ClIr. Walsh
Cllr. Beck CllIr. O’'Nolan Cllr. Rogerson Cllr. Wilks
Clir. Gillard Clir. Miller Cllr. Sanders

You are hereby summoned to meeting of the Town Council to be held at the Shire Hall on
Wednesday 18 June at 7pm.

(Emipe

Greg Diaper

Town Clerk

13t June 2025
Public Attendance

Members of the public and press are welcome to attend. The public will be invited to give
their views/question the Town Council on issues on the agenda, or raise issues for
consideration of inclusion at future meetings. This item will be limited to thirty minutes
duration.

The Town Council, members of the public and press may record/ film or broadcast this
meeting when the press and public are not lawfully excluded. Any member of the public who
attends this meeting is advised that the Town Council cannot control 3rd party recording.

Woodbridge Town Council vision statement

The Council will strive to ensure Woodbridge is a safe, harmonious, and thriving town
where all residents and the wider community feel welcome.

We will work to make Woodbridge a place where all generations can participate ina
vibrant, inclusive society that is environmentally resilient.

Agenda

1. A statement from the Mayor of Woodbridge, Clir. Nigel Phipps.

2. Apologies for absence.
To receive any apologies for absence.

WOODBRIDGE TOWN COUNCIL

Town Clerk: Mr G E Diaper

Shire Hall, Market Hill, Woodbridge, Suffolk IP12 4LP

Telephone: 01394 383599 | Email: townclerk@woodbridge-suffolk.gov.uk | Website: woodbridge-suffolk.gov.uk




10.

Declarations of Member Interests.
To receive any declarations of interest in respect of items on this agenda.

Requests for dispensations.

To consider requests for dispensations from Members on matters in which they have
a disclosable pecuniary interest, other registerable or non-registerable interest.
Members are reminded that they are responsible for ensuring their Register of Interest

is up to date.

Public question time.
For the public to ask questions of the Council or raise issues for consideration at a
future meeting of the Council. Thirty minutes maximum — three minutes per person.

To agree and approve the minutes of the meeting held 21 May 2025.
To consider, question and agree the following Financial Reports;

Income to 31°t May 2025

Expenditure to 31t May 2025

Income and Expenditure against Budget to May 2025

Bank Reconciliation and Supporting Bank Statements to 31t May 2025
The Accounts and Payments List for June 2025

The HSBC Net report for June 2025

The HSBC Corporate Card report for May 2025

Summary of Direct Debit payments to 31t May 2025

Expenditure over £500 Report for May 2025

Debtors Report to 31°t May 2025
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ltem a — i are available on the Council’'s website.

To note the receipt of the minutes from this Council’s Committees:

Planning — 21.05.25
Climate — 28.05.25

Planning — 04.06.25
Amenities — 04.06.25
Highways and Transport - 11.06.25
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To note the receipt of a written report from County Councillor Leach.

To note the receipt of a written report from District Councillors Leach and Molyneux.

To question the County and District Councillors on matters contained in their
written reports.


https://roi.cmis.uk.com/QuestionSets/ROIListByGroup/1
https://woodbridge-suffolk.gov.uk/site/assets/files/2902/town_council_atm_minutes_21_05_25.pdf
https://woodbridge-suffolk.gov.uk/site/assets/files/2902/agenda_item_7_financial_reports_for_town_council_mtg_18_06_2025.pdf
https://woodbridge-suffolk.gov.uk/site/assets/files/2224/draft_planning_minutes_21_05_25.pdf
https://woodbridge-suffolk.gov.uk/site/assets/files/2912/climate_minutes_28_05_25.pdf
https://woodbridge-suffolk.gov.uk/site/assets/files/2924/draft_planning_minutes_04_06_25.pdf
https://woodbridge-suffolk.gov.uk/site/assets/files/2920/draft_amenities_minutes_04_06_25.pdf
https://woodbridge-suffolk.gov.uk/site/assets/files/2926/draft_highways_minutes_11_06_25.pdf
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25.

To agree the co-option of an eligible person to the position of Councillor to
Woodbridge Town Council.

To agree the next steps for Woodbridge Town Council regarding Local Government
Reform.

To consider the current position of the Active Travel Woodbridge proposals and
agree the next steps for the Council.

To receive an update on the Shire Hall project and agree the next step.

To agree a recommendation from the Amenities Committee regarding the future
management of the EImhurst Park kitchen garden.

To receive an update from Clir. Sanders regarding NSIPS in Suffolk and Sizewell C.
To consider Woodbridge Town Council governance in relation to the work being
undertaken by the Twinning committee to re-establish twinning arrangements for

the town.

To agree the need for a period of public engagement regarding the proposed
relocation of the Fen Meadow play area.

To agree to a request from the Woodbridge Cricket Club for Council support of a
move of the club back into Woodbridge.

To agree a proposal from Clir. Sutton to update the Kingston Field sandpit.
To consider and agree the Council’s Priority Policies:

a. Complaints Procedure

b. Freedom of Information Act

c. Data Protection Policy

To note and agree the expenditure approved by the Town Clerk in line with Financial
Regulation 5.17.

To review the use of variable direct debits, BACS and bankers’ standing orders as
payment methods.

To exclude the Public and Press from the remainder of the meeting in accordance
with the Public Bodies (Admissions to Meetings) Act 1960 because of the
confidential information being discussed.



26.

27.

28.

To agree the recommendation from the Property Working Party regarding the
future of 15 Tide Mill Way.

To agree the recommendation from the Grants Working Party regarding the first
round of funding as part of the 2025/26 Grant Scheme.

Closure.



May 2025

Parish
Report

Clir Ruth Leach
07922 572159 — ruth.leach@suffolk.gov.uk

Care Market Strategy

On Tuesday 13 May, Cabinet approved the council’s new five-year Care Market Strategy, which replaces
the previous strategy from 2021-2024. The strategy sets out how the council will work with care
providers in the county and other voluntary and community organizations to ensure there is enough
care accommaodation and workforce to meet adult social care need. The council has a legal duty to do
this and care purchasing is one of the largest costs faced by the council — over £380m in the 2024-25
financial year, with demand forecast to keep growing. The strategy was developed in partnership with
care providers, NHS Integrated Care Boards and Healthwatch Suffolk, with a focus on supporting people
with higher additional needs such as dementia, neurological illness and autism, promoting
independence where possible and providing better support for unpaid carers.

You can read the new strategy here: https://www.suffolk.gov.uk/asset-library/suffolk-care-market-strategy-
2025-2030.pdf

Council Objections to Nationally Significant Infrastructure Projects

The Cabinet meeting on 13 May also agreed that the council should object to the proposals for the Sea
Link Grid Reinforcement, which is a Nationally Significant Infrastructure Project (NSIP) creating an
undersea link between Kent and Suffolk, making landfall near Thorpeness and including a converter
station being built at Saxmundham. The council acknowledged that the infrastructure was important for
connecting low carbon energy developments, but that they had concerns about a number of issues,
including the proposed bridge across the River Fromus which was felt would had significant adverse
effects on the local landscape and character, and the inclusion of 7am to 5pm on Sundays and Bank
Holiday Mondays in the working hours, as this would not give local residents any respite from the
construction works. The council also reiterated the lack of coordination with other energy projects in the
county, particularly National Grid Ventures’ Lion Link project which is due to make landfall further up
the coast at Walberswick.

The council has also objected to the plans for Eco Power’s new large solar farm in north Suffolk, based
on several factors including the loss of good quality agricultural land, the impact on communities and
the local landscape and damage from cable corridors. A statutory consultation on the plans is expected
later in the year.


mailto:andrew.stringer@su%EF%AC%80olk.gov.uk
https://www.suffolk.gov.uk/asset-library/suffolk-care-market-strategy-2025-2030.pdf#:%7E:text=I%20am%20excited%20to%20be%20introducing%20our%20new,to%20live%20full%20and%20independent%20lives%20in%20Suffolk.
https://www.suffolk.gov.uk/asset-library/suffolk-care-market-strategy-2025-2030.pdf#:%7E:text=I%20am%20excited%20to%20be%20introducing%20our%20new,to%20live%20full%20and%20independent%20lives%20in%20Suffolk.

Consultation launched on Developer Contributions

Suffolk County Council launched a consultation so Suffolk residents can give their views on the
contributions which can be sought from developers proposing major planning applications. In 2011, the
council published the “Developers Guide to Infrastructure Contributions to make developers aware of
what they should consider, and the financial contributions they should take into account to mitigate for
the impact of new developments such as housing estates. The guide has been updated periodically
since it was launched, and has now been reviewed and is out for consultation focusing on early years
childcare settings, education costs, libraries, and waste infrastructure contributions. Developers need to
provide funding to the county council to absorb the impact of extra housing to enable it to provide
council services, and the consultation asks for public feedback on how this should be calculated. The
consultation is now closed but you can find information and the documents here:
https://www.suffolk.gov.uk/council-and-democracy/consultations-petitions-and-
elections/consultations/developers-guide-to-infrastructure-contributions-in-suffolk

Council Annual General Meeting

On Thursday 22 May, all three motions tabled were passed by the council, these included a motion
against the government’s proposed changes to public consultation for Nationally Significant
Infrastructure Projects (NSIPs) like Sizewell C, Sea Link and Lion Link and solar farm applications. The
council also agreed motions proposing a ban on live animals being used as prizes on council land, and
to support the campaign for Police Community Support Officers (PCSOs) to be eligible for the 20 year
long service medal which is currently for warranted police officers only. The meeting was the council’s
AGM (Annual General Meeting), and a new Chair, ClIr Jessica Fleming, and new Vice Chair, David
Roach, were sworn in during the meeting.

Local Government Reorganization — Engagement Meetings

Suffolk County Council is currently arranging meetings with town and parish councils to engage with
them about the coming changes in local government which will see Suffolk’s two-tier system
(districts/boroughs and county council) move to unitary councils/mayoral model which will undertake all
services. As the administration’s position is that one council would be best for Suffolk, it is likely that
they will be promoting this at the meetings. County councillors have not been invited to the meetings
but as your representatives, we would very much like to be there — if you are attending one of these
meetings, please make contact with your local county councillor to find out if they are coming. The
meetings are being organized by the council’'s communications team and will be around the county in
the next couple of months.

Nominations sought for Suffolk Community Awards 2025

Nominations are still open for the Suffolk Community Awards 2025, which is organized by Community
Action Suffolk, Suffolk County Council and Suffolk Association of Local Councils. The awards ceremony
will showcase the excellent work and achievements of individuals, groups and local councils across
Suffolk with 18 awards, including a new one for a local council’s efforts respond to climate change.
Other award categories cover youth participation and young person of the year, community building,
contribution to volunteering, most active community and council, councillor, young councillor and clerk
of the year. Nominations are now open and must be made by Sunday 13 July at
www.suffolkcommunityawards.co.uk



https://www.suffolk.gov.uk/council-and-democracy/consultations-petitions-and-elections/consultations/developers-guide-to-infrastructure-contributions-in-suffolk
https://www.suffolk.gov.uk/council-and-democracy/consultations-petitions-and-elections/consultations/developers-guide-to-infrastructure-contributions-in-suffolk
http://www.suffolkcommunityawards.co.uk/

Social Media and Helpful Links

Follow us on:

Twitter - Suffolk Green, Lib Dem & Independent Group (@ SuffolkGLI) / Twitter

Instagram — https://www.instagram.com/suffolkgli group/

Facebook - Suffolk GLI - Green,_Liberal Democrat & Independent Group | _Facebook

Website - Suffolk Green, Liberal Democrat and Independent Group — The GLI Group at Suffolk County
Council (suffolkgli.wordpress.com)

Cost of Living help and advice:

https://infolink.suffolk.gov.uk/kb5/suffolk/infolink/family.page?familychannel=6

Benefits advice and support:

https://infolink.suffolk.gov.uk/kb5/suffolk/infolink/adult.page?adultchannel=0

Flood preparation advice: https://www.suffolk.gov.uk/suffolk-fire-and-rescue-service/fire-and-rescue-
safety-advice-in-the-community/what-to-do-in-a-flood

https://suffolkprepared.co.uk/get-prepared/risk-advice/flooding/

Flood recovery advice and support: http://www.suffolk.gov.uk/about/flood-recovery-information-for-
suffolk

May 2025 Parish Report
East Suffolk Council GLI Group — Councillor Update

District and Borough Councils’ clear message to communities: "Let’s shape the future of
Suffolk together!”

Suffolk’s five district and borough councils are launching a county-wide survey asking people for their views on
the future of vital local government services.

The move comes as part of the government’s Local Government Reorganisation (LGR) initiative which would see
county, district and borough councils replaced and all their services delivered by one or more new unitary
councils covering a specific area in the county.

District and borough councils believe that Suffolk would be best served by more than one unitary council. They
have submitted their interim report, which sets out the benefits of a multi-unitary model. In a letter sent earlier
this month to all Suffolk councils, the government offered clear encouragement for the districts and boroughs to
continue developing their proposals.

With this in mind, they are now seeking to further develop the best possible case for a multiple unitary solution in
Suffolk, creating councils that are big enough to deliver, but local enough to care; councils that will be efficient
and financially sustainable, delivering genuine value for money.

This is the most dramatic change to local government in 50 years, and the Leaders of the borough and district
councils are committed to ensuring that every community is involved in shaping the new councils and their
services.

As part of the wider engagement work the district and borough councils are carrying out, residents, businesses,
community groups and other organisations can now have their say on what is important to them, in the areas in
which they live and work.

Encouraging as many Suffolk people as possible to take part, the Leaders of the five district and borough
councils, Cllr John Ward, leader of Babergh District Council, Clir Caroline Topping, leader of East Suffolk Council,
Clir Neil MacDonald, leader of Ipswich Borough Council, Clir Andy Mellen, leader of Mid Suffolk District Council,
and ClIr Cliff Waterman, Leader of West Suffolk Council, said:

“We want to transform public services, so they work for all our citizens and communities, and we want you to


https://twitter.com/SuffolkGLI
https://www.instagram.com/suffolkgli_group/
https://www.facebook.com/Suffolk-GLI-Green-Liberal-Democrat-Independent-Group-108957158595967/?ref=pages_you_manage
https://suffolkgli.wordpress.com/
https://suffolkgli.wordpress.com/
https://infolink.suffolk.gov.uk/kb5/suffolk/infolink/family.page?familychannel=6
https://infolink.suffolk.gov.uk/kb5/suffolk/infolink/adult.page?adultchannel=0
https://www.suffolk.gov.uk/suffolk-fire-and-rescue-service/fire-and-rescue-safety-advice-in-the-community/what-to-do-in-a-flood
https://www.suffolk.gov.uk/suffolk-fire-and-rescue-service/fire-and-rescue-safety-advice-in-the-community/what-to-do-in-a-flood
https://suffolkprepared.co.uk/get-prepared/risk-advice/flooding/
http://www.suffolk.gov.uk/about/flood-recovery-information-for-suffolk
http://www.suffolk.gov.uk/about/flood-recovery-information-for-suffolk
https://my.eastsuffolk.gov.uk/service/Photo_competition
https://my.eastsuffolk.gov.uk/service/Photo_competition

help us shape them.

“Suffolk County Council has only one plan — to create a single mega-council, which we believe would be out of
touch with communities and residents. It would cover a vast geographical area seeking to save as much money
as possible, no matter how perilous the impact on local democracy, the quality of services provided or proper
accountability where you live - whether it's Hadleigh, Sudbury, Bury St Edmunds, Stowmarket, Felixstowe,
Lowestoft or Ipswich.

"We can't let that happen and we want to hear what you think, to understand the challenges and opportunities,
and to ensure that all of Suffolk is listened to and properly represented in the generational changes which are
taking place.

“We are absolutely certain that a multiple unitary model, with each new council delivering all services to different,
recognisable parts of Suffolk, is vital to meet the differing needs of our diverse communities.

“With this in mind, we are greatly encouraged by the government’s recent feedback which makes it absolutely
clear that we can make a case for local unitaries focused on meeting the needs of all our communities,
embodying a true sense of place and local identity. It also supports our argument to have greater representation
in the Mayoral Strategic Authority to ensure local voices are heard from across Suffolk.

“Creating more than one unitary council in Suffolk will ensure strong local leadership and democratic
representation, better community engagement, neighbourhood empowerment and more responsive councils. We
want more locally targeted, modern and flexible services, to drive better outcomes and value, rather than a basic
and unimaginative ‘one size fits all’ option which simply bolts district and borough services on to an old and tired
county council system.

“This is a fantastic opportunity to work with communities, service users and organisations to rewire how services
are delivered and drive better outcomes to meet local needs. For example, the needs and challenges for people
living in Ipswich are different to those in rural Suffolk. For the first time your council will be able to deliver
services tailored to meet local needs when previously it was a one size fits all approach that only worked for the
few.

“It's particularly important that we can make a strong financial case for change — not only highlighting how we
can deliver savings in the short and medium term, but how we can absolutely guarantee the future sustainability
of the services people depend on.”

The survey, which closes on 25 July 2025, can be found at: https://midsuffolk.govocal.com/en-GB/projects/have-
your-say-suffolk

Four East Suffolk beaches amongst the best in country

Four of East Suffolk’s beautiful beaches have once again received national awards, ranking them amongst the
best in the country.

Environmental charity Keep Britain Tidy has today announced the winners of the prestigious Blue Flag and
Seaside Awards for 2025, and once again, four of East Suffolk’s beaches have been selected.

Both Felixstowe (Felixstowe South and Pier) and Southwold (Southwold Pier) have again received combined
Seaside Awards and Blue Flags whilst the beaches at Lowestoft South of Claremont Pier (bathing / resort) and
Kessingland (non-bathing) have received Seaside Awards, consistent with recent years.

GLI Clir Sarah Whitelock, East Suffolk’s cabinet member for Communities, Leisure and Tourism said: “We are
pleased to once again receive these prestigious awards which highlight all the hard work which goes into
maintaining the cleanliness of our beaches and their facilities for the benefit of residents and visitors and helps
bring them up to such a high standard. East Suffolk has miles of beautiful coastline, and these awards continue
to position our beaches as some of the best in the country.”

Keep Britain Tidy’s Chief Executive, Allison Ogden-Newton OBE said: “In England we are lucky enough to have
some of the best beaches in the world. It's wonderful to see the flags flying proudly over East Suffolk’s beaches,
demonstrating their quality to residents and visitors alike.

“Visitors to a beach flying a Blue Flag can be assured the beach will be clean, safe and meet the highest
environmental standards.”

The Blue Flag and Seaside Awards are aimed at improving the quality of England’s coastline and promoting the
country’s best beaches.

Accessible beach chalets are available to hire at Felixstowe's Seashore Village, as well as traditional beach huts.
Each chalet has a kitchenette including sink with hot/cold water and facilities to make your own hot drinks, chairs
and tables, electric heating and access to an accessible, Changing Places toilet.

In Lowestoft, beach huts are available to hire throughout the year, from the new Eastern Edge huts or chalet
style huts further along the seafront. There is also a range of accessible huts, with a beach boardwalk, beach
buggy and Changing Places facilities nearby.

Hire is available at: hirebeachhuts.co.uk


https://midsuffolk.govocal.com/en-GB/projects/have-your-say-suffolk
https://midsuffolk.govocal.com/en-GB/projects/have-your-say-suffolk

Supporting young people with mental wellbeing

Primary school children across East Suffolk will shortly receive a new resource to help support their mental
wellbeing.

Developed by local parent and author Jen Rose, and funded by East Suffolk Council’s Community Partnership
Board, Me (and My Mind) aims to be a relevant, accessible, and supportive resource for children during a key
transitional stage in their lives.

Over the coming weeks, every Year 6 pupil across East Suffolk will receive a copy of Me (and My Mind) — an
engaging, interactive colouring journal designed to support young people in beginning to understand and manage
their mental health. This unique resource (each with its own pack of colouring pencils) is fully funded by the
Community Partnership Board.

The journal offers a fun and creative way to help children explore who they are, understand their emotions, and
learn strategies to recognise and manage when they might not be feeling ok. They are designed to complement
PHSE lessons in schools and can be used in class, in smaller groups, or individually. They are also suitable to take
home and be shared with parents, carers, and family members.

GLI ClIr Sarah Whitelock, East Suffolk’s cabinet member for Communities, Culture, Leisure and Tourism said:
“The Community Partnership Board together with other public, voluntary and business sector partners work
together to find solutions to local issues. With mental health challenges among young people on the rise, this
project is a vital step in equipping them with the knowledge and skills to care for their mental wellbeing.”

This initiative reflects East Suffolk Council’s ongoing commitment to supporting young people's mental health and
fostering resilient communities.

Ease the Squeeze on Cost of Living

Are you, or someone you know, worried about the increasing cost of living? We understand the
pressures faced by many people today and we are working closely with key partners to ensure support
is available to help ease the squeeze for households in East Suffolk.

To make it as easy as possible for you to access the services and support available, locally and
nationally, we have gathered information about them in one place:

www.eastsuffolk.gov.uk/community/squeeze/

For the most up to date information regarding East Suffolk Council, please visit:
www.eastsuffolk.gov.uk

View the Well Minds East Suffolk booklet: tinyurl.com/9xhka624

LOCAL MATTERS:

15t Woodbridge Scouts — Following 18 months of investigation of the options for the 15t Woodbridge Scouts to
return to Woodbridge | have stepped back from these discussions following the introduction meeting between
stakeholders/Scout leaders. | expect a positive outcome, whether it is an interim step for relocation to
Woodbridge or a longer-term arrangement is not known at this stage. But it is progress.

Changing Places toilets — Having identified a potential location adjacent to the Hamblin Rd toilet block | have
stepped back from the matter after introducing the lease conversations between Clir Miller, Chair of the
Amenties Committee, Woodbridge Town Council and East Suffolk Council. This is a Woodbridge Town Council led
initiative.

Public Wi-Fi — discussions have commenced regarding the approach to Sizewell C community funding of Wi fi in
the vicinity of Whisstocks. Ideally, | would also like to see boosters in the car parks so that users can pay for
parking via apps.

Castle Street Car Club works have commenced to install the charging point on Castle Street and the project is
expected to be launched on the 7t" July. Read more here: https://www.suffolk.gov.uk/roads-and-
transport/transport-planning/plug-in-suffolk/electric-vehicle-car-clubs

The Thoroughfare — surface repairs to the pavements are completed, | will be accompanying the inspectors on
the 23 June with the Contractors and SCC Highways. If there are any defects that have not been repaired,
please let me know.

Bus service bid — has been submitted, awaiting the outcome!

Active Travel Woodbridge — results have been published and can be found here:
https://www.suffolk.gov.uk/asset-library/ATW-Report-TC-Final-V3.pdf



https://eastsuffolk.co/wellminds
https://www.suffolk.gov.uk/roads-and-transport/transport-planning/plug-in-suffolk/electric-vehicle-car-clubs
https://www.suffolk.gov.uk/roads-and-transport/transport-planning/plug-in-suffolk/electric-vehicle-car-clubs
https://www.suffolk.gov.uk/asset-library/ATW-Report-TC-Final-V3.pdf

You can also access the report via the Way to Go Suffolk website, which includes the project
update: https://storymaps.arcgis.com/collections/c3f3a4ad5ddf454f82f2f89d5a4b1c43

Please note that the report’s primary objective is to present the consultation results. However, the ATW team
also aimed to provide some context around the options being considered and an outline of the next steps.

Feasibility work is still ongoing. This report is a stepping stone in the process and does not represent a final
decision or the end of stakeholder engagement.

The ATW team have said that they understand the concerns raised about the potential impact of northbound
traffic on Quay Street and Market Hill. | have seen the evidence that they are actively exploring options for both
areas.

Details of possible mitigation interventions were not published in the report because they had not formed part of
the consultation.

0 -5 yrs provision in Woodbridge — | continue to evaluate which services are needed for families in Woodbridge.
Young people — continuing to assess what is needed for the youth groups to flourish in Woodbridge.
Deben Leisure Centre bus shelter — concrete hard has been laid and shelter is on order.


https://storymaps.arcgis.com/collections/c3f3a4ad5ddf454f82f2f89d5a4b1c43

Item 12
To agree the co-option of an eligible person to the position of Councillor to Woodbridge
Town Council.

As noted at the Council’'s meeting on April 23", a vacancy exists for the position of Councillor
to Woodbridge Town Council in the ward of Farlingaye following the resignation of Mark
Kneebone.

As an election was not called, under Rule 8(3) of the Local Elections (Parishes and
Communities) Rules 1986, the Town Council may co-opt a new Councillor as soon as
practicable — in line with this a Notice of Vacancy and application form was published on
the Council’s website, local free papers and in prominent places on the Council’s estate:

Notice of Vacancy

Application form

The Council agreed at it's Annual Meeting the following procedure for appointing an eligible
person to the Council:

Proposed voting procedure
Where there are the same number, or less, eligible candidates than vacancies, the Council
shall resolve to co-opt those applicants to the Council.

If there are more applicants than there are vacancies, a vote will take place to co-opt the
new councillor.

- Councillors will be supplied with a voting slip onto which they must write the name of the
applicant for whom they wish to appoint as a Councillor for Farlingaye Ward. Councillors
may decline to vote if they wish. The Town Clerk will collect the voting slips and undertake
the count in sight of the Chair.

- In the case of there being two applicants to the position, the applicant who receives the
absolute majority of votes (that being half of those present plus one), they will be
appointed as a Farlingaye Ward Councillor to Woodbridge Town Council.

- If there are more than two applicants, section 8a of the Council’s Standing Orders will
need be observed if an absolute majority is not achieved in the first round of voting:

8. VOTING ON APPOINTMENTS

a Where more than two persons have been nominated for a position to be filled by the
Council and none of those persons has received an absolute majority of votes in their
favour, the name of the person having the least number of votes shall be struck off the
list and a fresh vote taken. This process shall continue until a majority of votes is given in


https://woodbridge-suffolk.gov.uk/news/co-option-to-woodbridge-town-council/
https://woodbridge-suffolk.gov.uk/site/assets/files/2901/wtc_co-option_application_form.pdf

favour of one person. A tie in votes may be settled by the casting vote exercisable by the
chair of the meeting.

- Therefore, if an absolute majority is not achieved in the first round, the applicant with the
fewest votes will be removed from the voting list. Councillors will be supplied with a fresh
voting slip and must write the name of applicant for whom they wish to appoint as a
Councillor of Farlingaye Ward. Councillors may decline to vote if they wish. The applicant
with the most votes will be appointed. The Chair will exercise a casting vote in the case
of a tie.

- Once the process has been completed, the Council then co-opts them to the Council
with a formal resolution. The successful candidates take office immediately and can
take part in the remainder of the meeting should they wish to do so. The electoral
authority recommends that the Declaration of Acceptance of Office form is completed
in the presence of the Town Clerk immediately after the vote to confirm the appointment
as a Councillor to Woodbridge Town Council. The co-option process will take place
during the public part of the meeting, rather than in confidence.

Candidates

Interested persons were given a deadline of Friday 13" June to submit a formal application
to the Town Clerk - the application form provided to interested parties ensures
standardisation in the application process. It has also been confirmed by the electoral
authority that an interested person could put themselves forward at the meeting, although
this would require the meeting to be paused to allow for eligibility checks for that person to
be undertaken.

Three applications have been received, and these submissions have been uploaded to
SharePoint — the electoral authority advised against publishing the submissions as a public
document. The three candidates are Nick Cotton, Matthew Riddell-Carpenter, and Simon
Sadler.

Eligibility

Officers can confirm that all candidates are eligible for co-option to the position of
Councillor to Woodbridge Town Council.

The electoral authority has confirmed that candidates do not need to be proposed by a
current Councillor.

Presentation to the Council

Candidates will be provided the opportunity, at this item, to speak to the Council for three
minutes, and take questions from Councillors thereafter.

Members are asked to agree the co-option of an eligible person to the position of
Councillor to Woodbridge Town Council via the voting process agreed at the Annual Town
Meeting.



Item 13
To agree the next steps for Woodbridge Town Council regarding Local Government
Reform.

Background: Extract from the Government white paper - “Local government reorganisation”

Unitary councils can lead to better outcomes for residents, save significant money which
can be reinvested in public services, and improve accountability with fewer politicians who
are more able to focus on delivering for residents. This White Paper announces that we will
facilitate a programme oflocal government reorganisation fortwo-tier areas, and for
unitary councils where there is evidence of failure or where their size or boundaries may be
hindering their ability to deliver sustainable and high-quality public services. We will invite
proposals for reorganisation from all these areas. We will take a phased approach to
delivery, taking into account where reorganisation can unlock devolution, where areas are
keen to move quickly or where it can help address wider failings. We are clear that
reorganisation should not delay devolution and plans for both should be complementary.
We will work closely with areas to deliver an ambitious first wave of reorganisation in this
Parliament. New unitary councils must be the right size to achieve efficiencies, improve
capacity and withstand financial shocks. For most areas this will mean creating councils
with a population of 500,000 or more, but there may be exceptions to ensure new structures
make sense for an areaq, including for devolution, and decisions will be on a case-by-case
basis.

English Devolution White Paper - GOV.UK (link)

Suffolk County Council - https://www.suffolk.gov.uk/council-and-democracy/devolution

East Suffolk Council - https://www.eastsuffolk.gov.uk/yourcouncil/Igr/

Ipswich Borough Council - https://www.ipswich.gov.uk/your-council/devolution-local-

government-reorganisation

Order of meeting:

1) Short exchange of views on reorganisation. 3-minute presentations from Clir.
Holdcroft on the SCC proposals; CliIr. Leach on ESC proposal and Clir. Bale on IBC proposal.
Any questions. Indicative vote on position of councillors regarding the three proposals. This
will not be a decision of Council but will provide guidance should the Council accept the
establishment of the WG below.

2) Vote to agree the establishment of a Working Group with the aim of

a. Keeping the Council informed of developments.


https://www.gov.uk/government/publications/english-devolution-white-paper-power-and-partnership-foundations-for-growth/english-devolution-white-paper
https://www.suffolk.gov.uk/council-and-democracy/devolution
https://www.eastsuffolk.gov.uk/yourcouncil/lgr/
https://www.ipswich.gov.uk/your-council/devolution-local-government-reorganisation
https://www.ipswich.gov.uk/your-council/devolution-local-government-reorganisation

b. Developing the WTC wish list from re-organisation — what we want; the funding
required to take assets and services on; the things we do not want. A preliminary report to
come to the July Council meeting.
3)  cCall for nominees to the WG.

Members are asked to agree the next steps for Woodbridge Town Council regarding Local
Government Reform.



Item 14
To consider the current position of the Active Travel Woodbridge proposals and agree the
next steps for the Council.

At the Council’'s meeting in early May, it was agreed that a press release be issued subject
to the content of the then unpublished Suffolk County Council (SCC) report on the phase two
consultation on the Town Centre proposals as part Active Travel Woodbridge scheme.

SCC subsequently published their report, and following consideration of the detail therein,
the Council’s press release was issued.

It is disappointing that SCC in public have rejected our proposal for Quay Street to be one
way southbound. Nor have they indicated publicly whether further work is being undertaken
to mitigate the disastrous decision to route all commercial traffic from the Thoroughfare and
from the top end of Cumberland Street to Market Hill.

Order of meeting:

1) Council will be updated by the Mayor on his discussions with Suffolk County Council.

2) The County Councillor will be asked to provide a short update on the project.

3) The Council will be asked to provide the Mayor with a mandate to do what he can to
get proper consideration of a reversal of the flow of traffic (southbound only) in Quay
Street and the consequent decisions needed to make this workable.

Members are asked to consider the current position of the Active Travel Woodbridge
proposals and agree the next steps for the Council.


https://www.suffolk.gov.uk/asset-library/ATW-Report-TC-Final-V3.pdf
https://woodbridge-suffolk.gov.uk/site/assets/files/3015/active_travel_woodbridge.pdf

Item 15
To receive an update on the Shire Hall project and agree the next step.

Update on the Shire Hall Project and our recent engagement with the National Heritage
Lottery Fund (NLHF).

On Ist May 2025, we submitted an Expression of Interest (EQI) to the NLHF. These applications
can be submitted at any time and may be resubmitted as needed.

On 16th May, we received a response from NLHF, which has been uploaded to SharePoint for
your reference. While our initial application was not successful, the feedback provided
valuable insight. The primary concerns raised were:

. The perceived high risk associated with the project, particularly around the capital
works budget;

. Uncertainty about whether the windows would be repaired or replaced, which
impacts cost clarity;

. A lack of detail within the activity plan, making it difficult to assess whether proposed
costs are justified.

To explore these points further, a follow-up call was held on 28th May with Callum Douglas,
the Investment Manager who assessed our application. His guidance has helped clarify
NLHF’s expectations and how we might strengthen our proposal.

Based on this, we propose submitting a revised application to the NLHF that directly
addresses their concerns. The key actions we will take include:

. Providing greater detail on our procurement process;

. Expanding and clarifying the activity plan;

. Securing quotes for both the repair and replacement of windows;

. Gaining the necessary permissions for proposed changes from East Suffolk Council

and Historic England.

With these steps, we believe we can present a significantly stronger case for funding and
increase our likelihood of success in a future submission.

Members are to the update on the Shire Hall project and agree the next step.



Item 16
To consider a recommendation from the Amenities Committee regarding the future

management of the Elmhurst Park kitchen garden.

At their meeting in June, the Amenities Committee considered the following item regarding
the future management of the EiImhurst Park kitchen garden:

Iitem 12
To consider the future of the ElImhurst Park Kitchen Garden area.

At the Amenities Committee meeting held on 05/02/2025 members agreed:

7. To consider the future use of the EImhurst Park Kitchen Garden area.

Members noted the expiring lease on the 31** of December 2025. Members asked
Officers to investigate the status of the land in response to development
possibilities, whether that be for a building or use of the area for another
opportunity or allotments. If the change of use would require a planning
application. Officers were asked to investigate ongoing costs for the
maintenance requirements of the area.

Uploaded to SharePoint is communication with the Duty Planner about permitted
development rights for the site, should any potential partners wish to install buildings.

Also uploaded to SharePoint is a draft ‘Lease Application Return” document which could be
used should the Committee wish to seek returns from interested parties.

As yet, Officers have not received costs for ongoing maintenance of the area.
To consider the future of the Eimhurst Park Kitchen Garden area.

The minutes from that meeting state:

12. To consider the future of the EiImhurst Park Kitchen Garden area

Members agreed to recommend to Council the publication of the Lease
Application Return with the following amendments:

e Removal of the no interview required section, to enable interviews to be

called if required.
e To add - For the use of this community facility as a Kitchen Garden by the

community.

Recommended timeline:



18" June 2025 - Town Council to consider the recommendation from
Amenities to publish the Lease Application return for the potential future lease
of the EImhurst Park Kitchen Garden.

31°t August 2025 - Suggested closing date for returns.

39 September 2025 - Amenities to consider applications and make
recommendation to Town Council.

17" September 2025 - Town Council to consider recommendation from
Amenities.

31 December 2025 — Current lease expires

Uploaded to SharePoint is the advice from the Duty Planner and an updated document to
reflect the above minute.

Members are asked to consider a recommendation from the Amenities Committee
regarding the future management of the Eimhurst Park kitchen garden.



Item 17
To receive an update from Clir. Sanders regarding NSIPS in Suffolk and Sizewell C.

Clir. Sanders will provide an update on his work and engagement in regard to these projects
and his objectives up.

Sizewell C
The final financial decision on Sizewell C has been postponed yet again which depends on
the government convincing sufficient private sector companies to invest in the project.

The new date for final financial decision, stated on 3 June, is now 8-10 July at the Anglo-
French summit. The government in the meantime has agreed to a further £14.2 billion public
investment on top of the existing investment so as to fund the next four years work taking
the total public investment to £17.8bn. It is unclear if EDF stake remains at 15-16% .

Neither the government nor SZC Ltd has not stated the current projected cost of Sizewell C
which theoretically remains at £20bn (2020).

The site received its nuclear site licence in May allowing work to commence on the main
nuclear platform.

Additional flood defences have recent been announced but the final design of the main
flood defence remains undefined. No results of the soil mixing trials in July 2024 to strengthen
the foundation soils to permit a flood defence bank to be built have been published. In
January a ground freezing trial commenced, this is an extremely energy intensive and costly
technique not mentioned at DCO and is usually used as a last resort solution.

The two villages bypass, park and ride and preparatory work including extensive
archaeological surveys for all the construction work off site has occurred.

Extensive works for Melton railway crossing remain in planning with Network Rail and works
have been delayed due to difficulties. These are now planned for summer 2026 rather than
late 2025.

The £564m government funded Al2 MRN scheme, which is being undertaken by SCC between
the A14 and Wood Lane, has been delayed from the start date of mid 2025 announced last
July and has now received over 2m funding from SZC Ltd. At the latest SZC Southern
Transport Forum SCC stated this work is now projected to commence in 2026 (little clarity
as to exactly when) but SCC said it would be completed by early 2028.



Sealink

WTC has registered as an Interested Party to the Sealink DCO project to the SE of
Saxmundham. The scheme will generate significant traffic. The Relevant Representation
(provided on SharePoint) relates to the unassessed impact of that traffic on the A12 south of
Friday Street.

Members are asked to confirm his mandate as regards this work and, furthermore, to
seek a leadership role amongst local councils as regards this work.



Item 18

To consider Woodbridge Town Council governance in relation to the work being
undertaken by the Twinning committee to re-establish twinning arrangements for the
town.

As you all know, on 7th June the Mayor signed a Friendship Agreement with Doullens in
the Somme region of France. A note of the successful meeting can be found in the
documents for this meeting.

The Friendship Agreement fires the starting pistol to establish a fully-fledged twinning
agreement by the end of 2026. The work is being done by the Twinning Committee which
is currently chaired by Clir. Phipps. While it is envisaged that this is primarily a resident
led initiative, it clearly requires, and has, WTC involvement (provision of premises for
meetings, a small WTC budget, and WTC represented by the Mayor signed the
agreement), and in future all agreements will probably need to be signed by the Mayor.

Does Council agree that this raises governance issues?
If yes, how should these be resolved? Views please.

One proposal: twice yearly reporting back to Council and two councillors nominated to
the Twinning Committee. If yes, do we have nominees?

Members are asked to consider Woodbridge Town Council governance in relation to the
work being undertaken by the Twinning committee to re-establish twinning
arrangements for the town.



Item 19
To agree the need for a period of public engagement regarding the proposed relocation of

the Fen Meadow play area.

Woodbridge Town Council were transferred in 2010 the public open space known locally
as Fen Meadow - a map of the boundary of the site is provided below:
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The transfer to the Council included an existing play area with a slide, swings and climbing
frame — historic photos of the Fen show the play area to be in the open, but the site is now
heavily shaded and surrounded on all sides by trees, nettles and deep undergrowth.

The Council spent significantly (£90,000) on improvements and upgrades to Kingston Field
in 2020, and then Elmhurst Park (£50,000) in 2022 - since that time the Finance Committee
have been working to build up funds in the Council’s Ear Marked Reserves to pay for potential
improvements and upgrades to Fen Meadow, whilst the Amenities and Climate and



Ecological Emergency Committee’s have debated at length the condition and siting of the
existing play area and plans for the future.

Both Committees agree that the current site is untenable — the existing equipment is
outdated and unrepairable, whilst the site presents a shady, damp site with only one formal
access. Advice received from specialists is that the steep banks are not suitable for play
equipment installation and the space provides little opportunity for the addition of new
equipment due to its limit size and requirements for safe play/ fall space.

The Amenities Committee have therefore proposed that part of the open Fen, as plotted
below be utilised to provide a replacement play area.

™M Measure

Clic

Perimeter
100.02 m
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Fan Maadow @

The Climate and Ecological Emergency Committee have proposed that the existing site be
re-purposed into a wild learning space with additional tree planting.

At the meeting of the Amenities Committee in early June, it was agreed the publish, in line
with the Council’s Financial Regulations, a tender document on the Governments Contract
Finder procurement portal — that document is uploaded to SharePoint. Officers are receiving
significant interest from play equipment companies, and it is expected several quotations
will be forthcoming by the August 29" deadline. The deadline has been set in order that the
Amenities Committee could consider the quotes and make a recommendation to Council
in September.

The Council recognises that Fen Meadow, despite a history of hosting funfairs, carnivals and
horse shows, as well as a disused cycle speedway track and hosting football matches on
the lower meadow, has developed in recent years into a wilder space. The Council manages



the Fen to protect species such as the southern marsh orchid, and in recent years has
reduced the moving regime to allow for longer and longer grass growth.

In order to provide all users of the Fen the opportunity to comment on the Council’s
proposals to relocate the play area, and in line with previous decisions of this Council which
have been guided by public opinion, it is proposed that the Council undertake a period of
public engagement, run alongside the contract opportunity during the summer/ school
holidays, closing on August 29t

As with previous public engagements, supporting documents will be uploaded to the
Council’'s website and shared via traditional and social media. An online questionnaire will
provide interested persons the chance to comment on the Council’s proposals. A Councillor
surgery/ pop up event on the Fen could also be organised to catch as many users of the Fen
as possible.

Members are asked to agree the need for a period of public engagement regarding the
proposed relocation of the Fen Meadow play area.



Item 20
To agree to a request from the Woodbridge Cricket Club for Council support of a move of
the club back into Woodbridge.

The secretary of the Woodbridge Cricket Club has asked via email if the Town Council would
support a proposal for the club to move back into Woodbridge — the club is currently based
at Ash Park in Campsea Ashe, but is seeking to locate all adult and junior cricket back into
Woodbridge.

At the request of the club further detail about the move is provided only via SharePoint,
including the email communication and draft relocation proposal.

Members are asked to agree to a request from the Woodbridge Cricket Club for Council
support of a move of the club back into Woodbridge.



Item 21
To agree a proposal from Clir. Sutton to update the Kingston Field sandpit.

At their meeting in early March, the Amenities Committee considered an outline plan from
ClIr. Sutton for the update of the Kingston Field sandpit — that Committee agreed to allocate
the remaining funds in its Committee budget, approximately £1,500, toward the purchase of
wood as part of the re-build of the sandpit surrounds.

Since that time the project has been worked up, and provided on SharePoint is the full
proposal. The shorter, four-day plan has been agreed with the Sea Scouts and Air Cadets,
with each organisation taking on two days of work.

Members are asked to:

- Agree the plan for the update of the Kingston Field sandpit.
- To provide grant funding of £500 to the Woodbridge Air Cadets and Sea Scouts,
payable from budget line 4841.



Item 22
To consider and agree the Council’s Priority Policies:

a. Complaints Procedure
b. Freedom of Information Act
c. Data Protection Policy

The Council currently has thirty-seven policies — it's core policies (in blue) are required to be
checked one during each Civic Year (as detailed in the Council’s Standing Orders), all others
are recommended to be considered once during the Civic Term (currently 2023-2027).

TCP Policy Review | 2023-24 | 2024-25 | 2025-26 | 2026-27
1 Campaign Term
2 Lone Worker Term
3 Sickness and Absence Term
4 Training and Development Term
5 Complaints Annual | 20.09.23 | 22.05.24
6 Whistleblowing Term
7 Freedom of Information Annual | 20.09.23 | 22.05.24
8 Data Protection Annual | 20.09.23 | 22.05.24
9 Privacy Policy Annual | 20.09.23 | 22.05.24
10 Electronic Data Retention Annual | 20.09.23 | 22.05.24
11 Expenses Term
12 Flexible Working Term
13 Grievance Term
14 Maternity Leave and Pay Term
15 Paternity Leave and Pay Term
16 Performance Improvement and Procedure Term
17 Standing Orders Annual | 28.06.23 | 24.07.24 | 21.05.25
18 Financial Regulations Annual | 28.06.23 | 18.09.24 | 21.05.25
19 Annual Leave Term
20 Emergency Dependants Leave Term
21 Anti-Harrassment and Bullying Term
22 Disciplinary Term
23 Grants Term 23.04.25
24 Protection of Adults and Vulnerable Children Term
25 Reserves Term
26 Good practice and safety guidelines for events Term
27 Internal Control Annual | 06.12.23 | 19.02.25
28 Employment Term
29 Health and Safety at work Annual 19.02.25
30 Press and Media Policy Annual | 20.09.23 | 22.05.24
31 Equal Oppourtunities Term
32 Data Security Incident Procedure Term
33 Data Subject Access Term
34 Investment Term
35 Risk Management Annual 18.09.24
36 Terms of Reference Annual | 19.07.23 | 22.05.24 | 21.05.25
37 Byelaws Term 24.07.24




Uploaded to SharePoint are the Council’'s Complaints Procedure, Freedom of Information Act
and Data Protection Policy. There are legal updates required to these policies, therefore
Members are provided this opportunity to consider to consider and approve the content of
these three core policies.

Members are asked to consider and agree the Council’s Priority Policies:

a. Complaints Procedure
b. Freedom of Information Act
c. Data Protection Policy



Item 23
To note and agree the expenditure approved by the Town Clerk in line with Financial
Regulation 5.17.

In line with section 5.17 of the Council’s Financial Regulations, the Town Clerk may authorise
expenditure deemed necessary in the cases of serious risk to the delivery of Council services,
and report these spends to the Council:

In cases of serious risk to the delivery of council services or to public safety on council
premises, the clerk may authorise expenditure of up to [£25,000] excluding VAT on
repair, replacement or other work that in their judgement is necessary, whether or not
there is any budget for such expenditure. The Clerk shall report such action to the Chair
as soon as possible and to [the council] as soon as practicable thereafter.

In early May it was reported to Officers that the metal at the top entrance to Fen Meadow,
which is used by Council contractors and also by the residents of Bridgewood Road with a
right of way across the Fen, had failed — see photos below. As the Council has spent
significantly on improving the security of its estate since the traveller incursion last summer,
immediate action was taken by the Town Clerk and Estates Officer to purchase a new gate
from Nelson Potter and for the Councils
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The cost of the gate was £451.51 ex VAT and will be met from the Fen Meadow Routine

Maintenance budget (4005/130). The removal and disposal of the old gate and installation
of the new, will cost the Council £900 ex VAT.

As budget line 4005/130 will be almost fully utilised by the purchase of the gate, Members
are asked to consider the following regarding the coding of the £900 spend:

- To agreed overspend budget line 4005/130.
- To utilise the Future Years Maintenance Reserve (EMR 315).

Members are asked to note and agree the expenditure approved by the Town Clerk in line
with Financial Regulation 5.17.



Item 24
To review the use of variable direct debits, BACS and bankers’ standing orders as
payment methods.

The Council’s Financial Regulations state:

7.8  With the approval of the council in each case, regular payments (such as gas,
electricity, telephone, broadband, water, National Non-Domestic Rates, refuse
collection, pension contributions and HMRC payments) may be made by
variable direct debit, provided that the instructions are signed/approved online
by two authorised members. The approval of the use of each variable direct
debit shall be reviewed by the council at least every two years.

7.9  Payment may be made by BACS or CHAPS by resolution of the council provided
that each payment is approved online by two authorised bank signatories,
evidence is retained and any payments are reported to the council at the next
meeting. The approval of the use of BACS or CHAPS shall be renewed by
resolution of the council at least every two years.

710 If thought appropriate by the council, regular payments of fixed sums may be
made by banker’s standing order, provided that the instructions are approved
online by two members, evidence of this is retained and any payments are
reported to council when made. The approval of the use of a banker’s standing

order shall be reviewed by the council at least every two years.

The Council last considered this use at it's meeting in May 2023, and therefore in order to
adhere to the Financial Regulations must do so again at this time:

27. Toreview the use of variable direct debits and standing orders

The Council agreed to the use of variable direct debit and standing order
payments in line with section 6.8 and 6.9 of the Council’s Financial Regulations.

Since 2023 the Council has adopted the NALC model financial regulations, which has led to
the addition of section 7.9 which references BACS payments.

Regarding section 7.8 the Council approves its monthly direct debit payments at item H of
the financial documents.

Regarding 7.9 the Council approves it's monthly BACS (supplier) payments at item E of the
financial document.



Regarding section 7.10 the Council does not have any Standing Orders at this time.

In order to adhere to the Council’s Financial Regulations, members are asked to agree to
the use of variable direct debit, BACS and standing order payments by the Council.
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