Woodbridge ou cosmen

To Members of the Town Council

Clir. David Adelson  ClIr. Geoff Holdcroft CllIr. Doreen Pegg CllIr. Robin Sanders

Cllr. Sue Bale Cllr. Ruth Leach Clir. Nigel Phipps Clir. Michael Sutton
ClIr. Ellie Beck Clir. Eamonn O'Nolan  Cllr. Tom Rogerson  ClIr. Catherine Walsh
ClIr. Patrick Gillard  CllIr. Sharon Miller Clir. Simon Sadler Clir. Martin Wilks

You are hereby summoned to meeting of the Town Council to be held at the Shire Hall on
Wednesday 19* November at 7pm.

Ceopr

Greg Diaper

Town Clerk

14" November 2025
Public Attendance

Members of the public and press are welcome to attend. The public will be invited to give
their views/question the Town Council on issues on the agenda, or raise issues for
consideration of inclusion at future meetings. This item will be limited to thirty minutes
duration.

The Town Council, members of the public and press may record/ film or broadcast this
meeting when the press and public are not lawfully excluded. Any member of the public who
attends this meeting is advised that the Town Council cannot control 3rd party recording.

Woodbridge Town Council vision statement

The Council will strive to ensure Woodbridge is a safe, harmonious, and thriving town
where all residents and the wider community feel welcome.

We will work to make Woodbridge a place where all generations can participate ina
vibrant, inclusive society that is environmentally resilient.

Agenda
1. Apologies for absence.

To receive any apologies for absence.

2. Declarations of Member Interests.
To receive any declarations of interest in respect of items on this agenda.

WOODBRIDGE TOWN COUNCIL

Town Clerk: Mr G E Diaper

Shire Hall, Market Hill, Woodbridge, Suffolk IP12 4LP

Telephone: 01394 383599 | Email: townclerk@woodbridge-suffolk.gov.uk | Website: woodbridge-suffolk.gov.uk




10.

Requests for dispensations.

To consider requests for dispensations from Members on matters in which they have
a disclosable pecuniary interest, other registerable or non-registerable interest.
Members are reminded that they are responsible for ensuring their Register of Interest

is up to date.

Public question time.
For the public to ask questions of the Council or raise issues for consideration at a
future meeting of the Council. Thirty minutes maximum — three minutes per person.

To receive a short presentation followed by a question-and-answer session from
Shayne Plant, East Suffolk Services Limited. Public participation welcomed.

To agree and approve the minutes of the meeting held 15" October 2025.

To note the receipt of the minutes from this Council’s Committees:

Planning - 15.10.25
Climate — 29.10.25

Finance — 31.10.25

Planning — 05.11.25
Amenities — 05.11.25

Staffing —12.11.25
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To consider and approve Town Council payments list for November 2025.
To note the following Town Council Accounts:

Payments made since October Town Council Meeting

Direct Debit payments for October 2025

HSBC Corporate Card payments for October 2025

Bank Reconciliation and Supporting Statements to 31°t October 2025
Debtors report to 31t October 2025 (Confidential)

©® 00 oo

To note the Council’s financial position as at 315t October 2025.

a. Income and Expenditure Report to 31t October 2025
b. Balance sheet as at 31t October 2025

Openness and accountability of Woodbridge Town Council:

a. To receive a report from the Town Mayor
b. To receive report from the Chair of the Council’s Staffing Committee


https://roi.cmis.uk.com/QuestionSets/ROIListByGroup/1
https://woodbridge-suffolk.gov.uk/site/assets/files/2902/town_council_minutes_15_10_25-2.pdf
https://woodbridge-suffolk.gov.uk/site/assets/files/2924/planning_minutes_15_10_25.pdf
https://woodbridge-suffolk.gov.uk/site/assets/files/2912/draft_climate_minutes_-_29_10_25.pdf
https://woodbridge-suffolk.gov.uk/site/assets/files/2922/draft_finance_minutes_31_10_25.pdf
https://woodbridge-suffolk.gov.uk/site/assets/files/2924/draft_planning_minutes_05_11_25.pdf
https://woodbridge-suffolk.gov.uk/site/assets/files/2920/draft_amenities_minutes_05_11_25.pdf
https://woodbridge-suffolk.gov.uk/site/assets/files/3100/staffing_minutes_-_12_11_25.pdf
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24.

25.

26.

C. To receive an update from the Town Clerk on Council projects.

d. To receive a report from Clir. Sanders regarding matters arising from the
Sizewell/ NSIP meetings.
e. To receive a report from CllIr. Leach on Neighbourhood Plans.

To note the receipt of a written report from County Councillor Leach.
To note the receipt of a written report from District Councillors Leach and Molyneux.

To question the County and District Councillors on matters contained in their
written reports.

To review the Interim Report of the Independent Internal Auditor for 2025/26 and
agree appropriate action on any matters raised.

To consider a recommendation from the Amenities Committee regarding the Fen
Meadow play area update.

To consider and agree a paper and recommendations from the Devolution Working
Party on an engagement strategy.

To consider and agree the funding requests from the Climate and Ecological
Emergency Committee as part of their Biodiversity Action Plan project.

To consider the provision of a Christmas gift to certain Woodbridge residents.

To consider if the Town Council wishes to organise a public event during the 2026/27
financial year.

To consider an extension of the Communication budget as agreed at the July
meeting of the Council.

To consider if the Council wish to appoint a Mayors cadet.
To consider a draft ‘Market Square parking’ parking policy.

To agree the final payment to be made to St Elizabeth’s Hospice as part of the ‘Hop
to it’ fundraising project.

To note the receipt on 28 October 2025 of the second payment of Community
Infrastructure Levy (CIL) monies and consider how to allocate these funds.

To receive a statement from Clir. Patrick Gillard.



27.

28.

29.

30.

31.

32.

To exclude the Public and Press from the remainder of the meeting in accordance
with the Public Bodies (Admissions to Meetings) Act 1960 because of the
confidential information being discussed.

To receive an update from the Town Clerk on the sale of 15 Tide Mill Way and the
Theatre Street toilets, and the position regarding the second submission to the NHLF
as part of the Shire Hall project.

To consider recommendations from Staffing Committee in regard of Officer salaries
and the potential recruitment of additional staff members.

To receive verbal updates from the Mayor of Woodbridge on the Sutton Hoo Ship's
Company and Woodbridge Festival.

To agree the next steps in regard of the ElImhurst Park kitchen garden.

Closure.



Item 8
To consider and approve Town Council payments list for November 2025.

In order to accord with section 6.10 of the Council’s Financial Regulations (below in italics),
the Council must agree to authorise the monthly list of payments to the Council's
contractors and suppliers (which may also include expenses payments to Members, grants,
refunds etc).

The RFO shall present a schedule of payments requiring authorisation at council level, forming
part of the agenda for the meeting, together with the relevant invoices, to the council. The
council shall review the schedule for compliance and, having satisfied itself, shall authorise
payment by resolution. A detailed list of all payments shall be disclosed within or as an
attachment to the agenda of that meeting.

Provided via the Council’'s website is the list for October — Members are asked to consider
and approve the Town Council payments list for November 2025.

Item 9
To note the following Town Council Accounts

Payments made since October Town Council Meeting

Direct Debit payments for October 2025

HSBC Corporate Card payments for October 2025

Bank Reconciliation and Supporting Statements to 31 October 2025
Debtors report to 31t October 2025 (Confidential)
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Provided via the Council's website are the above listed documents, which Members are
asked to note. Members are advised that these documents are provided in the public
domain to ensure full public accountability of the Council’s accounts (excluded the debtors
report), and to assist the Council’s internal and external auditors during their review of the
Council’s finances.

Item 10
To note the Council’s financial position as at 31st October 2025.

Provided overleaf are the income and expenditure figures and statutory balance sheet to
October 31%, which summarise the Council’s financial position across it's day to day budget

headings, bank accounts and reserves.

Members are asked to note the Council’s financial position as at 31st October 2025.


https://woodbridge-suffolk.gov.uk/site/assets/files/2902/agenda_item_8_invoice_for_payment_approval_november_2025_tc_mtg.pdf
https://woodbridge-suffolk.gov.uk/site/assets/files/2902/agenda_item_9_financial_accounts_for_november_2025_tc_mtg-1.pdf
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16:25 Income & Expenditure by Budget 31/10/2025

Month No: 7 Account Code Report

Actual Year Current Budget Committed Funds % Spent
to Date Annual Bud  Variance  Expenditure Available
Income
1100 Hire of Elmhurst Park 975 1,000 25 97.5%
1110 Lease on Kitchen Garden 0 95 95 0.0%
1200 Hire of Kingston Field 590 300 (290) 196.7%
1210 KP-Property Income 1,500 0 (1,500) 0.0%
1216 Whisstocks Develop. Lrt Income 2,864 5,727 2,863 50.0%
1217 Museum Income 388 776 388 50.0%
1218 WRT Income 940 1,880 940 50.0%
1220 Tennis Court Income 2,163 2,163 0 100.0%
1230 Allotment Rents 636 535 (101) 118.8%
1235 Property Re-charges (2,811) 0 2,811 0.0%
1400 Theatre Street Wayleave 283 0 (283) 0.0%
1500 Hire of Shire Hall 2,973 1,250 (1,723) 237.8%
1505 Hire of Shire Hall Mkt Square 600 1,000 400 60.0%
1510 SH (UF) Property Rent 1,299 1,300 1 99.9%
1520 Hire of Whisstocks Waterfront 5,600 3,000 (2,600) 186.7%
1600 Precept 555,624 555,642 18 100.0%
1605 Grants Received 955 0 (955) 0.0%
1620 Wedding Income 27,276 30,000 2,724 90.9%
1630 Other Income 1,000 0 (1,000) 0.0%
1635 Hop to it Income 1,303 0 (1,303) 0.0%
1690 Interest Received 5,136 15,250 10,114 33.7%
1700 Market Rents Received 2,277 6,000 3,723 37.9%
1860 SCC Locality Funding Income 2,000 0 (2,000) 0.0%
1870 CIL Income 6,878 6,000 (878) 114.6%
1871 Tide Mill Quay Inc 580 1,000 420 58.0%
1900 Building Insurance Re-charges 2,435 2,200 (235) 110.7%
1905 Capital Receipts 0 150,000 150,000 0.0%
Total Income 623,464 785,118 161,654 m
Overhead Expenditure

4000 Grounds Maintenance Contract 1,706 80,000 78,294 78,294 2.1%
4005 Maintenance 8,699 14,101 5,402 3,913 1,489 89.4%
4100 Utilities 2,602 9,700 7,098 7,098 26.8%
4125 Toilets - cleaning, maint, etc 356 2,000 1,644 1,644 17.8%
4131 Events/Activities 24,742 28,250 3,508 3,508 87.6%
4135 Projects 19,920 57,625 37,705 12,103 25,602 55.6%
4410 Allotment Expenses 220 200 (20) (20) 110.1%
4510 Telephone 442 1,100 658 658 40.2%
4515 Cleaning 1,810 2,700 890 1,092 (202) 107.5%
4600 Salaries 72,121 119,032 46,911 46,911 60.6%

Continued over page



14/11/2025 Woodbridge Town Council Current Year Page 2

16:25 Income & Expenditure by Budget 31/10/2025

Month No: 7 Account Code Report

Actual Year Current Budget Committed Funds % Spent
to Date Annual Bud  Variance  Expenditure Available

4601 Salaries PAYE Tax/NI 21,872 39,354 17,482 17,482 55.6%
4602 Salaries Pension Contribs 24,082 39,031 14,949 14,949 61.7%
4603 Salaries Travel/Mileage 817 600 (217) (217) 136.1%
4604 Salaries Subsistence 219 400 181 181 54.7%
4620 Mayor's Expenses 1,194 1,500 306 306 79.6%
4625 Mayor's Receptions/Civic Tea 2,074 3,000 926 926 69.1%
4630 Deputy Mayor's Expenses 0 100 100 100 0.0%
4635 Hospitality 119 150 31 31 79.6%
4636 Staff Vacancy advertising 750 500 (250) (250) 150.0%
4640 Stationery & Printing 566 1,000 434 434 56.6%
4642 New website 130 250 120 120 52.0%
4645 Computer Maintenance Contract 9,428 12,500 3,072 3,072 75.4%
4650 Training (Staff) 104 1,250 1,146 700 446 64.3%
4655 Training (ClIrs) & Expenses 0 750 750 750 0.0%
4660 Photocopier 1,038 1,500 462 462 69.2%
4670 Postage 115 150 35 35 76.5%
4675 Wedding Expenses 475 750 275 275 63.4%
4685 Handyman Contract 1,223 1,500 277 277 81.5%
4750 Surgeries and External Meeting 0 500 500 500 0.0%
4800 Grants Scheme 13,265 17,750 4,485 4,485 74.7%
4805 Regatta Insurance 537 600 63 63 89.5%
4810 Tide Mill Grant 7,500 7,500 0 0 100.0%
4825 Rememberance Day Expenditure 315 1,200 885 885 26.3%
4830 Foreshore Rent -Tide Mill Quay 2,378 2,375 3 3 100.1%
4835 Crown Estates Mooring Fees 0 300 300 300 0.0%
4841 Youth Engagement 2,160 5,000 2,840 2,840 43.2%
4842 Young Adult Support (18-25) 1,800 5,000 3,200 3,200 36.0%
4844 Senior Support 2,043 5,000 2,957 2,957 40.9%
4846 NSIPS 0 2,500 2,500 2,500 0.0%
4847 International/Twinning 785 1,000 215 215 78.5%
4853 Christmas Light fund 2,796 9,000 6,204 5,727 477 94.7%
4881 Whisstocks (other) Expd. 567 2,900 2,333 1,876 457 84.2%
4900 Bank Charges 571 400 (171) (171) 142.8%
4905 Insurance Costs 12,693 12,500 (193) (193) 101.5%
4910 Audit & Accountancy Charges 0 2,500 2,500 2,500 0.0%
4915 Other Subscriptions (inc SALC) 1,992 2,000 8 8 99.6%
4920 Internal Auditor Charges 0 1,250 1,250 1,250 0.0%
4925 Legal Fees 2,863 13,000 10,137 2,000 8,137 37.4%
4930 Art Club fees 1,594 11,000 9,406 9,406 14.5%
5100 Amenities Cttee Exp 1,082 10,000 8,918 0) 8,918 10.8%
5150 Planning Cttee Exp 0 1,000 1,000 1,000 0.0%

Continued over page
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16:25 Income & Expenditure by Budget 31/10/2025
Month No: 7 Account Code Report
Actual Year Current Budget Committed Funds % Spent
to Date Annual Bud Variance  Expenditure Available
5200 Highways Cttee Exp 28 5,000 4,972 4,972 0.6%
5250 Climate Emergency Cttee Exp 4,394 10,000 5,606 5,606 43.9%
5310 Pest Control 0 500 500 500 0.0%
Total Overhead 256,189 548,768 292,579 27,410 265,168 51.7%
Total Income 623,464 785,118 161,654 79.4%
Total Expenditure 256,189 548,768 292,579 27,410 265,168 51.7%
Net Income over Expenditure 367,275 236,350 (130,925)
plus Transfer from EMR 46,869 0 (46,869)
less Transfer to EMR 89,546 0 (89,546)
Movement to/(from) Gen Reserve 324,598 236,350 (88,248)




14/11/2025 Woodbridge Town Council Current Year

16:24 Balance Sheet as at 31st October 2025

31st March 2025 31st October 2025

Current Assets

10,499 Debtors 6,068
14,568 VAT Control Account 3,852
3,107 Prepayments 0
6,921 Current Account 9,483
237,542 Money Manager Account 489,980
290,835 Suffolk Building Society 290,835
51 Petty Cash 32
200,775 Unity Trust Account 203,094
764,299 1,003,345
764,299 Total Assets 1,003,345

Current Liabilities

8,678 Creditors 4,602
57,598 Accruals 0
2,970 PAYE/NI Creditor 0
33,060 Income in Advance 16,346
102,306 20,947
661,992 Total Assets Less Current Liabilities 982,398

Represented By

132,037 General Reserves 409,166
529,955 Earmarked Reserves 573,232
661,992 982,398

The above statement represents fairly the financial position of the authority as at 31st October 2025
and reflects its Income and Expenditure during the year.

Signed :
Chairman Date :

Signed :
Responsible

Financial
Date :




Item11

Openness and accountability of Woodbridge Town Council:

a. Toreceive areport from the Town Mayor

Notes on Mayor’s engagements since the last Town Council from 14 October 2025:

14 October

14 October

14 October

15 October

15 October

17 October

17 October

18 October

22 October

23 October

23 October

23 October

24 to 26 Oct

27 October

1 November

3 November

4 November

5 November

Review school run on Naunton Road with Ruth, Suffolk Highways and two residents following the
incident the previous week when a primary school child was knocked off his bike by a car.
Implementation of phase 1 of the Active Travel Woodbridge is expected to improve safety for all road
users.

Active Travel Woodbridge Liaison Group meeting. Review current status of the Town Centre project.

Youth Council. Review of Council agenda. Discussions on LGR, Biodiversity Action Plan and Inspector
Clack’s session with the Council

Chaired Active Travel Woodbridge briefing to WTC. Agreed to recommend to council that WTC
support this third consultation despite reservations over the modal filter proposal.

Chaired Town Council meeting.

Introductory meeting with Joeske van Walsum, incoming chair of the Woodbridge and Melton
Society.

Update meeting with Jenny Riddle-Carpenter MP at her Felixstowe office

Baberg District Council — Civic ceremony at Long Melford. Well supported by mayors from Town
Councils in Suffolk.

Evening visit to 432 (Woodbridge) Squadron, the air cadets. Taken on a tour of the cadet’s facilities.
The focus was on first aid training.

Update meeting regarding 15 Tide Mill Way to review the issues over the sales agreement.

Update meeting with the Woodbridge Riverside Trust. Allowed me to be briefed on their current
plans and the plans once SHSBC vacates the Longshed in April 2018.

Introductory meeting with Chapman Taylor, a firm of London architects, following preliminary work
on local government reform.

Visit to Woodbridge of a delegation from Doullens led by Claude Magquet. Firm foundations have
been laid for signing a full twinning agreement by the end of 2026. See separate agenda item.

Intorductory meetings with Lousie Gissing (Woodbridge Talk) and Angela Hagan (Living in Suffolk).

First annual meeting with the Chair, treasurer, membership and youth leads for Woodbridge Tennis
Club.

Meeting with Councillor Alexander Nicoll to review progress on the ATW and to have an exchange of
views on Local Government Reform.

Twinning Committee meeting — reviewed the outcomes of the visit by Doullens and finalised the
legal documents for establishing Woodbridge Twinning CIC.

Update meeting with the trustees of Jetty Lane.

7,8,9,11 Nov Four remembrance ceremonies



7 November  Meeting with Paul Wood, Head of Economic Development and Strategic Management, and Janet
Perry, Cultural Development Lead, at East Suffolk Council to discuss alternative sites for the Ship’s

Company.

7 November 432 (Woodbridge) Squadron air cadets formal dinner at Quay Street.

11 November Meeting at Melton Parish Council with Costains and Highways Assurance on the A12 gas works due
to start in the New Year and last for 22 weeks.

12 November Family cooking workshop at Farlingaye High School

14 November Call with Sarah Shinnie, Active Communities Officer at East Suffolk Council to finalise WTC
engagement with their project to renew the playground in Newnham Avenue. Consultation to be

launched shortly.

c. To receive an update from the Town Clerk on Council projects.

Position of priority Council projects:

Project Position
Shire Hall — Supplementary | More information to be provided at item 28.

submission and  window
replacement works.

Community Hall

Estates Officer progressing the undertaking of a structural
survey for the property.

The following was received from the Chair of Management
Committee as to their works on improving the sewerage
system further to the agreement to rescind the invoice of the
Council approved works at a recent meeting:

I just thought | would let the Town Council know (ahead of
issuing minutes) that Binders Limited spent the day
yesterday (3rd November 2025) updating the whole
wastewater system at the Community Hall.

There is now a brand new, and apparently/hopefully more
economic control system in the accessible toilet together
with two new pumps and new pipework in the holding tank.
The whole system was pumped out prior to the work to allow
their site crew into the tank.

Sale of properties

More information to be provided at item 28.

Whisstocks flood barrier

There have been two closures since the last meeting of the
Council with very high tidal forecasts — no reports of any
issues in regard of the function of the gate.

The yearly service has been booked and should have been
completed before the December meeting of the Council.




Estates Officer undertaking research into the purchase of
waterproof membrane for storage at the site.

Woodbridge foreshore

Paper still awaited from the Tide Mill Trust regarding the Tide
Mill pond — Finance Committee are forecasting that the
works will cost the Council £10,000.

Changing Places toilet

Positive communication with the Lead Property Lawyer at
East Suffolk Council regarding a lease for the site at the
Hamblin Road car park — we remain hopeful that a draft
lease will be forthcoming.

Advice received from the ESC Tree Officer that a proposal for
crown lifting of the tree in situ would be acceptable to the
Planning Authority — a TCA application would be required.

Frustratingly, despite chases and communication to other
family members, no response from the freehold holders of
the Barretts site to Council request for permission to submit
the aforementioned TCA and to dig foundations adjacent to
their property.

Councils preferred contractor kept informed of the
developments.

Direct requests to the Town Clerk from previous meeting of the Council:

September
Item | Decision Action
21 The Town Clerk and Chair were asked to draft | ltem 23
a Council policy (for parking on the Market
Hill) for consideration at the October
meeting.
October
Item | Decision Action
22 Town Clerk be mandated to serve the | Noticed provided to Nurture October
appropriate notice on the Council’'s Grounds | 27" — acknowledged by Regional
Maintenance contractor in line with section | Manager. Discussion now focusses
7.1 (Thirteen weeks’ notice). on their exit plan and how this
impacts the Council's plan to
redevelop the gardeners shed.
22 Town Clerk should seek advice from the | The Duty Planner advised that solar
Planning Authority as to whether planning | panels can be installed on
gardeners shed, which is within the




permission will be required (to install solar
panels on the EP gardeners shed)

Woodbridge Conservation Area but
a sufficient distance from the
nearest public highway, under
permitted  development  rights
(Class J of Part 14, Schedule 2 of the
Town and Country Planning
(General Permitted Development)
(England)  Order 2015 (as
amended). The caveat being that
there must be 1Im clearance
between the roof edge and solar
panels. The Council’s contractor has
confirmed that a sufficient panel
array can still be installed, and
hence they have authorised to
proceed with the installation.

24 The Council agree the renewal costs for the | Zurich confirmed via email that no
third year of the Council’'s Insurance Policy | material changes had been made
with Zurich Municipal, subject to the Town | to the Council’s policy. The invoice
Clerk receiving confirmation that no material | was settled thereafter.
changes have been made to the Council’s
policy.

25 The Council approved the following funding | Linear orchard and additional trees
requests from the Climate and Ecological have been planted in EImhurst Park.
Emergency Committee as part of their .

Biodiversity Action Plan project, payable Broomheath fencing work
) scheduled to be completed before
from expenditure code 4135/140. the December meeting of the
Council.
- Broomheath Fencing (Countryside | EREEESE
Gates and Fencing) - £1,640.00
- Elmhurst Park linear orchard
(Botanica) - £2,139.12
- Elmhurst Park additional trees
(Botanica) - £1,200.88
28 The Town Clerk was asked to advise Email sent to the Chair of

Woodbridge in Bloom that it would be the
Council’s strong preference that they seek a
supplier who can provide hanging baskets
that use 100% peat free compost. If this

Woodbridge in Bloom - no response
received.




leads to more costs for that organisation,
they should be encouraged to seek
additional grant funding from the Council.

d. To receive a report from Clir. Sanders regarding matters arising from the
sizewell/ NSIP meetings.

NSIP report for Town Council 19 November 2025

Sealink

Sealink is a multi-site project which includes intercontinental cables arriving on shore between
Aldeburgh and Thorpeness traversing the land to a 3GW converter station just east of Saxmundham
on the hill above the town. It includes further cables to the already approved Friston substation
and cables that will go offshore again to land at Minster Marshes in Kent to another converter
station. A converter station changes the Direct Current (DC) in the long-distance cables to what we
get in our homes Alternating Current (AC). The converter stations will be some 26m high and cover
the areas of 11 football pitches. The cable and site cross and thus impact a number of protected
areas. The converter stations will have minimal staff once operating and two more are expected to
be applied for east of Saxmundham.

Access for Sealink will be gained via the A12/ A1121 junction just north of Friday Street over the
weight restricted railway bridge then by a new road crossing the valley (Fromus) south of
Saxmundham on a 6m high embankment. This route is highly controversial.

The Examination by 5 Planning Inspectors (Examiners) from the Planning Inspectorate of
the National Grid Sealink Direct Consent Order application commenced on 5 November 2025.The
preliminary meeting in the morning set the process/timetable of the Examination.

On 6 November at the Open Floor Hearing (OFH) in Snape Concert Hall, we had the standard 6-
minute slot for town/parish councils to present comments on the scheme. This is the first stage of
the process. The oral presentation has to be written up and submitted by 26 November with any
other additional comments we may wish to add. Our presentation focused primarily on traffic
issues and is attached. The more local parishes and town covered the economic, environmental,
flooding, fire, national security and human health issues.

The general consensus by those presenting from Suffolk and Kent is that National Grid has
undertaken insufficient work to justify its proposals.

National Grid has already stated it is to apply for 6 changes to its application and a public
consultation has occurred. We have responded to Change 4 Benhall Bridge due to the likely
adverse impact on the A12 and the East Suffolk Line. In essence the proposed change is so poorly
assessed by National Grid that the impacts are underplayed.

By the end of November, the Examiners will set out a programme for Issue Specific Hearings (ISH)
which we can give further representation. In addition, National Grid will reply to
OFH representations and we can respond to that reply. SCC and ESC are producing Local Impact
Statements (LSI) but have not asked for our views. We can also respond to those as well. The
Examiners are required to report by 5 May to government on recommended approval or rejection of
the project.

Sizewell C
There are numerous highways works and road closures on the A12 and roads around Sizewell and
most can be viewed on the one.network web site via the map function.



There have been numerous reports of speeding and tailgating tipper lorries, particularly those
owned by the subcontractor Gordon, on the 40mph section of the A12 Woodbridge Bypass and this
has been reported to Sizewell C compliance team via the Leiston office. Additional use by HGV of
B roads around the A1094 to Aldeburgh has been reported by Clir Adelson. So far, no report has
come back on these matters.

The next Southern Transport Forum is on 3 December and these issues will be raised via one of
our two allowed pre-submitted questions. We will be requesting additional fixed speed cameras on
this section of road.

Lionlink
We have been advised this is likely to be submitted for DCO Examination in around March/April. It
is one of two other connector stations planned for the Saxmundham area.

Solar Farms
In National Grid Tech Register, there are now two farms listed in the Woodbridge area. They are
both well above the need for a NSIP Direct Consent Order application.

A 400MW solar farm which will cover circa 1500 acres called
Woodbridge Noventum by Noventum Power Solar 16 Limited and a 610MW solar farm, which
will cover circa 2500 acres called PVDP Woodbridge by SolarSeven Ltd both stated to be feeding
into the South Anglia Connection Node E 400kV substation. The connection dates are both
31/10/2034.

Other non NSIP projects

Essex and Suffolk Water will be constructing new water pipelines, and a water treatment works
around Saxmundham to feed Sizewell C with potable water from yet to be built new reservoirs in
the Fens.

Woodbridge Town Council Written Representation No 1
Transcript of Oral Presentation at OFH 3 6 November 2025

My name is Robin Sanders. I'm representing Woodbridge Town Council. Woodbridge is a market town
principally east of the A12, supporting a wider community both east and west of the A12. There are two large
secondary schools and four primary schools, attended by a substantial number of pupils living west of the
A12. Our local concerns are with regard to traffic, safety and the local economy, but we are also concerned
about other communities and environmental impact close to the project site.

Woodbridge received an A12 bypass in 1933 due to its highly constrained narrow streets. The A12 remains
the only principal road route from the A14 to access East Suffolk. Whilst that road was built in 1933 it has
only been improved locally, the biggest one being in 1985 when part of Martlesham bypass widened it. In the
intervening 40 years less significant improvements have occurred at two roundabouts, the B1079 and the
A1152. The single carriageway A12 between Seckford Hall Road and the B1079 roundabout remain, the
latter constrained by development.

The B1079 roundabout is operating beyond capacity at peak times and increasing outside those times. Long
queues develop back onto the A12 Martlesham Bypass and onto the northern part of the A12 Woodbridge
bypass. All the entry legs onto the B1079 roundabout and the A12 exit south are affected. This has become
markedly worse. We see traffic and A12 traffic queues southbound are now blocking the B1079 roundabout
regularly.

Suffolk County Council has been developing the £63 million A12 major road network improvement (MRNI)
scheme, but this is yet to be submitted for planning but that is planned for this coming Friday, the 14th of
November.



Determination of that planning application will be around mid-March 2026 at the earliest. The current
programme is for the works to commence in January 2027, with completion rather optimistically. programmed
for December 2027. These dates assume

e no delay in the planning determination

e approval, and

e on tendering for the works the tendered sum comes within the available sum that Suffolk
County Council have.

We acknowledge if this scheme proceeds to completion, there will be an improvement, but there remain
considerable concerns, based on the details we saw at the consultation in 2024, that the B1079 junction will
remain at or beyond capacity at peak when taking into account the projected Sizewell C, E1 and E2 traffic.

The addition of further traffic from Sealink, Lionlink and various other approved schemes were not catered
for in the traffic predictions.

Approval of Sealink will cause A12 to have even more traffic on this route, and unless traffic is restricted to
very early hours and late in the evenings.

The Sealink applicant in its published documents, has not made any assessment or evaluation of the impact
of traffic and roads between the A14 and the A12 at Farnham. Despite the above, it purely states in its AS-
008 document that the completed scheme “would increase the capacity of the highway network to
accommodate construction traffic.”

Further, the applicant makes no statement on mitigation or management of traffic during, and or after, the
A12 MRNI construction if it occurs, or during its own construction if it doesn't.

Woodbridge greatest concern that if there is no A12 improvement, but equally, if the A12 improvement does
occur when we'll have at least one year of roadworks on the A12.

In mid-November 2023, we experienced the impact of such roadworks. We had emergency gasworks on the
edge of the A12 on its single carriageway section narrowing the carriageway. Large volumes of vehicles
entered the town. Chaos reigned. The town was gridlocked. We cannot sustain that for a year.

There are strong desires in Woodbridge and in the surrounding area that the Sealink applicant acts in a
responsible way, and in some ways, like Sizewell C.

e restrict HGV to solely the use of the A12,

e Provide bus transport for workers from Ipswich or the Martlesham Park and Ride,

e encourage use of public transport, and additionally

e positively discourage or preferably ban LGVs and staff cars using the A1152 and the B roads

that lead up to Snape through Tunstall. These vehicles will also go through Woodbridge on
the B1 438.

Woodbridge is also concerned about the safety of the main site access of the A12 at the B1121 junction, due
to the short slip road and poor sightlines, but also because we are concerned that major works at the adjacent
Benhall rail bridge will impact railway train services from Woodbridge. This is a busy line.

Finally, but importantly, there is concern about the environmental impact of crossing the river Fromus. That
is a particularly fine example of a shallow Suffolk valley of high environmental and landscape quality that
cannot be replicated.

We seek that Sealink puts in sensible, reasonable and appropriate mitigation.
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Devolution and the new Mayoral Authority for Norfolk and Suffolk

At Council on 2 October, Suffolk County Council voted to give the government their consent to create
the Norfolk and Suffolk Combined Authority, which will be led by a mayor for Norfolk and Suffolk. Both
Norfolk County Council and Suffolk County Council are involved in creating the new authority, which will
have powers for the two counties including economic development, transport, skills and employment,
public safety and housing and strategic planning. The authority will be led by the mayor, with four other
members, two appointed by Suffolk County Council and two appointed by Norfolk County Council, and
decisions will be made by majority, but the majority must include the vote of the mayor or the deputy
mayor if the mayor is not present. The authority can also have associate members (for example,
somebody from a local college or university) or a hon-constituent member, for example from a district
or borough council. As previously reported, the election of mayor for Norfolk and Suffolk will be held on
Thursday 7 May 2026. So far, the candidates that have been announced are Caroline Topping (Green),
who is currently the Leader of East Suffolk Council, and Tim Passmore (Conservative), who is currently
the Police and Crime Commissioner for Suffolk. The role of the Police and Crime Commissioner will be
undertaken by the mayor after they are elected. It is likely that Labour, Liberal Democrat and Reform
UK candidates will be announced in the next few months, plus any independent candidates who decide
to stand.

Get Suffolk Working Plan

On 2 October, Cabinet voted to approve the draft Get Suffolk Working plan which was prepared by the
council’s Skills team. This is the local version of the government’s Get Britain Working initiative and aims
to support people of working age who are not currently working to get into employment and address
barriers they may face to employment, for example poor health, lack of transport, low qualifications and
digital exclusion. Once the plan is approved by NHS partners in Suffolk and the Department of Work
Pensions (DWP), a Get Suffolk Working Partnership Board will be created to oversee the work. The plan
includes the launch of the Connect to Work programme, which will be funded by up to £9.5m from the
DWP over five years (the amount of funding received depends on level of participation in the scheme).
This programme is to provide tailored training, support and job placements and match people with
suitable employers based on their preferences, strengths and previous work experience.
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Get Britain Working plans will become the responsibility of the mayor of Norfolk and Suffolk and the
mayoral authority once in place, so Suffolk County Council is working with Norfolk County Council to
make sure their plans are aligned.

You can read more about the Connect to Work programme here: https://www.suffolk.gov.uk/jobs-and-
careers/support-finding-employment/connect-to-work

Dental Services in Suffolk

At Health Scrutiny Committee on 8 October, colleagues from the NHS joined the meeting to update the
committee on improving dental services in Suffolk. This is not a council service, and health partners
from the two ICBs that cover the county (Suffolk and North East Essex, Norfolk and Waveney) ran
through their progress to increase access to NHS dentists, increase the number of urgent appointments
available and ensure that there are enough dental practices across the county. They are also
undertaking outreach work on oral health and preventing issues with children and older adults. Both
ICBs are reporting that they have managed to increase the number of adults and children seen by
dentists, and they are working on changes to their contracts with dental providers to support a focus on
highest priority patients. People who need a dentist appointment can contact NHS 111 to get one, as
well as contacting dental practises directly.

There are a lot of changes coming up in the health service soon, including the NHS 10 Year Plan which
was published earlier this year, and from 1 April 2026, Norfolk and Suffolk will have one ICB. This
means that plans for dentistry in the region, like other services, may be subject to review.

Recycling Centres Raise £500,000 for Charity

Re-use shops at Suffolk’s recycling centres at Bury St Edmunds and Foxhall have raised over half a
million for local charity The Benjamin Foundation, which operates the shops and provides families with
childcare, mental health, youth and housing support. White goods play a key role, as The Benjamin
Foundation repairs broken appliances and sells them on, which not only prolongs the life of the
appliance, but also helps families access affordable household goods. The shop at Foxhall opened in
2016 and the one in Bury St Edmunds opened in 2020, and they have together repurposed over 4,200
tonnes of waste so far. Suffolk residents do not need to book a slot at the recycling centre to visit or
donate to the shops.

Budget Survey

The council has launched its annual budget survey where it asks Suffolk residents their opinions and
priorities for how it should spend money in the 2026-2027 financial year. The consultation tries to
provide some context on its financial position as well as asking for feedback which will be included in
the budget-setting process. The first look at the new budget will be early January 2026, with councillors
voting on the proposed budget in its February full council meeting. The consultation has been open
since 14 October and will close on Tuesday 25 November, and can be accessed using this link:
https://www.suffolk.gov.uk/council-and-democracy/budget-council-tax-and-finance/the-budget-for-
suffolk

Social Media and Helpful Links

Follow us on:

Twitter - Suffolk Green, Lib Dem & Independent Group (@ SuffolkGLI) / Twitter
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https://twitter.com/SuffolkGLI

Instagram — https://www.instagram.com/suffolkgli group/

Facebook - Suffolk GLI - Green, Liberal Democrat & Independent Group | _Facebook

Website - Suffolk Green, Liberal Democrat and Independent Group — The GLI Group at Suffolk County
Council (suffolkgli.wordpress.com)

Cost of Living help and advice:

https://infolink.suffolk.gov.uk/kb5/suffolk/infolink/family.page?familychannel=6

Benefits advice and support:

https://infolink.suffolk.gov.uk/kb5/suffolk/infolink/adult.page?adultchannel=0

Flood preparation advice: https://www.suffolk.gov.uk/suffolk-fire-and-rescue-service/fire-and-rescue-
safety-advice-in-the-community/what-to-do-in-a-flood

https://suffolkprepared.co.uk/get-prepared/risk-advice/flooding/

Flood recovery advice and support: http://www.suffolk.gov.uk/about/flood-recovery-information-for-
suffolk
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Big enough to deliver, local enough to care

Plans to transform local services were agreed by Suffolk’s district and borough councils, as well as
cabinet members, and have been submitted to the Government.

The proposals set out a new model of three unitary councils - replacing the current six - which will save
at least £34m a year, with £20m reinvested annually into vital local services. The new councils will be
“big enough to deliver, local enough to care”, keeping decision-making rooted in communities while
cutting duplication and waste.

Backed by independent analysis from the Social Care Institute for Excellence (SCIE), the proposals also
show how £67.5m more could be unlocked every year by localising adult and children’s services, with a
sharper focus on prevention and early help.

Every district and borough council in Suffolk has debated and approved the proposal, finalising the Case
for Change. The proposals carry cross-party and geographic support, ensuring momentum for change.
The plans meet the Government's criteria for unitary authorities - a clear rationale, sensible
geographies, and areas you as residents can identify with and is based on robust, local evidence. For
you, the change means simplicity: one unitary council where you live.

The three proposed councils will serve Central & Eastern Suffolk, Western Suffolk and Ipswich &
Southern Suffolk. And the proposed model will deliver:

¢ Value for money: Cutting six councils to three, self-funding in five years, unlocking £34m annual
savings plus £20m reinvestment. Independent analysis shows a further £67.5m benefit from localised,
prevention-led social care.

e Local first: Councils rooted in your communities, supporting voluntary groups and ensuring fairer
funding.

« Fairer council tax: Equalisation within one year, with no household paying more by 2028/29 than
they would under the current system.

» Better services: Local delivery, tailored to Suffolk’s diverse needs, geography and history.

e Stronger democracy: Councillors that are close to you and the communities they serve, with deep
local knowledge and the capacity to represent you effectively. Smaller wards mean councillors are more
accessible, responsive, and attuned to you and your local priorities.
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e Innovation and improvement: More agile councils, better able to adapt and transform.

« A louder Suffolk voice: Stronger representation alongside the new Norfolk & Suffolk mayor.

The Three Councils For Suffolk Case for Change is rooted in public engagement, with over 2,200 survey
responses including one-third saying that “being local” is their top priority.

Suffolk’s district and borough Leaders, including GLI Clir Caroline Topping, said:

“The people of Suffolk want their councils to be local, responsive and provide value for money. Our
Case for Change delivers exactly that.

“The fact councils from very different parts of Suffolk have come together behind these plans shows
their strength.

“By bringing services under one roof, we can focus on what really matters, from protecting vulnerable
children and adults to tackling housing and infrastructure needs. Three councils for Suffolk is the right
balance between strong leadership and genuine local delivery.”

Central Government is expected to launch a public consultation in November 2025, running until
February 2026, before making a final decision.

Nature First Small Grants Scheme

The Nature First small grants fund is provided by East Suffolk Council on behalf of the East Suffolk
Greenprint Forum and is available for projects that specifically contribute to the enhancement of local
biodiversity and/or its understanding and appreciation by the local community. Eligible projects may
include work to restore existing habitats, creation of habitats, provision of nesting / roosting places for
birds, pollinators and other animals, or activities to help local people of any age learn about and enjoy
their local biodiversity.

Eligible projects must contribute to the Greenprint Forum'’s goal of an East Suffolk where the value of
nature is recognised by the majority, visitors are attracted because of it and everyone actively cares for
it.

If you are considering making an application but aren't sure if this grant scheme is appropriate for your
project please contact greenissues@eastsuffolk.gov.uk.

Applications can be submitted at any time, there is no deadline as the Panel will convene approximately
once per month (subject to the need) to consider applications on an ongoing, first come first served
basis until the funding has all been allocated.

An application form and guidance can be found at: tinyurl.com/4kx3j9at

Sizewell C Update

GLI Cabinet Member for Energy and Climate Change Tom Daly and officers across East Suffolk Council
were invited by SZC Co to visit the Sizewell C site in August, alongside the Chair and officers of Natural
England. The visit included a tour of the Main Development Site and three of their environmental
mitigation areas; Wild Aldhurst, Wild Abbey, and Wild Studio.

The three areas form part of the Sizewell C project’'s commitment to enhancing nature across East
Suffolk. The flagship scheme is Wild Aldhurst comprising 65 hectares of grassland, heathland, and
wetland to the north of Leiston, and includes areas open to the public for recreational purposes. After
the construction period, the temporary elements will be removed and the land within the Sizewell Estate
will deliver new landscapes and habitats, and will seek to create a mosaic of valuable habitats to
enhance the ecological, landscape, and amenity value of the area.

The visit came soon after two significant financial announcements on the project. The government
announced Final Investment Decision in July 2025, confirming the government will become the largest
shareholder, alongside private investors EDF, Centrica, La Caisse, and Amber Infrastructure. The
announcement followed on from the announcement of an additional £14.2 billion, announced by the
government in June as part of the Spending Review.

Also announced this summer is the East Suffolk Trust (EaST), a new charity jointly established by
Sizewell C, East Suffolk Council, and Suffolk County Council. EaST is a new grant-giving charity set up to
enhance biodiversity and restore landscapes in East Suffolk and the wider county. SZC Co has pledged
at least £78m over the next 70 years, with the aim of making East Suffolk the most ecologically diverse
and resilient area in England

GLI ClIr Daly said “Despite ESC opposition to this project, it is heartening to see that SZC are
committed to these immediate and long term environmental and landscape works. It is essential that
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environment is at the centre of all we do. The impact of the new build and associated works are
enormous, the mitigations and view for the future need to be at a similar scale. SZC Co's absolute
insistence on “doing the job right” in this respect is to be applauded.”

Planning Update

Suffolk Coastal Local Plan 5 year review assessment

Local Planning Authorities must review their Local Plans before they reach five years old, to consider
whether they need to be updated. The review of the Suffolk Coastal Local Plan has been undertaken.
The review concludes that, principally due to the significant increase in the housing need figure for East
Suffolk, the plan needs to be updated. The assessment is available at:
https://www.eastsuffolk.gov.uk/planning/planning-policy-and-local-plans/local-plans/

Interim Housing Position Statement

Local Planning Authorities are required to update annually a statement setting out the supply of
deliverable sites for housing. The East Suffolk Statement of Housing Land Supply for the period 1 April
2024 to 31 March 2029 was published in November 2024 which identified a 5 year land supply in both
Local Plan areas. In December 2024 an updated National Planning Policy Framework and an updated
methodology for calculating housing need were published. Accordingly, an updated Interim Housing
Position Statement (September 2025) outlines East Suffolk’s new housing land supply position in
response to the updated methodology and both plans turning 5 years old. The statement confirms that
the Suffolk Coastal Local Plan area of East Suffolk has a housing land supply of 3.36 years and that the
Waveney Local Plan area has a housing land supply of 3.23 years. The statement is available at:
https://www.eastsuffolk.gov.uk/planning/planning-policy-and-local-plans/open-data/housing-land-
supply/

The East Suffolk Planning and Building Control Newsletters can be found at: tinyurl.com/33h3b5ej

Ease the Squeeze on Cost of Living

Are you, or someone you know, worried about the increasing cost of living? We understand the
pressures faced by many people today and we are working closely with key partners to ensure support
is available to help ease the squeeze for households in East Suffolk.

To make it as easy as possible for you to access the services and support available, locally and
nationally, we have gathered information about them in one place:
www.eastsuffolk.gov.uk/community/squeeze/

For the most up to date information regarding East Suffolk Council, please visit:
www.eastsuffolk.gov.uk

View the Well Minds East Suffolk booklet: tinyurl.com/9xhka624

Local Woodbridge updates:

Bus service improvements — I continue to explore avenues that will support residents who no longer
have the bus service to Martlesham Tesco and M&S and am currently in conversation with Coastal
Accessible Transport Services(Section 19 for Disabilities & Section 22 for areas of no public transport) in
the hope that we can set something up to help our residents. This meeting has been scheduled. The
bus timetables in the bus shelters/stops are in very small print and at the upper end this is impossible to
read. The covering for the paper timetable is opaque which adds to this difficulty. I am pressing First
Bus to replace them and improve on this.

Flooding at the Tea Hut and Model Boat Pond update — dredging is complete, the leaves are
being managed and the flow to the distribution pond is good, works are continuing.

Repairs to the Railway Footbridge — a refurbishment of the Greater Anglia portion of the footbridge
is under way and I continue to press NR to refurb the other half.


https://eastsuffolk.co/wellminds

Public Footpath 008 — the PROW alongside Woodbridge Boatyard has been reinstated.

Active Travel Woodbridge — the public consultation is underway and engagement is good. I continue
to have individual meetings with residents to discuss the plans and anyone who would like to further
understanding of what is being proposed is very welcome to get in touch. This is what is taking up the
bulk of my time at the moment and all public engagement is valued.

Ruth Leach
17/11/25
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Big enough to deliver, local enough to care
Plans to transform local services were agreed by Suffolk’s district and borough
councils, as well as cabinet members, and have been submitted to the Government.

The proposals set out a new model of three unitary councils - replacing the current six -
which will save at least £34m a year, with £20m reinvested annually into vital local
services. The new councils will be “big enough to deliver, local enough to care”, keeping
decision-making rooted in communities while cutting duplication and waste.

Backed by independent analysis from the Social Care Institute for Excellence (SCIE),
the proposals also show how £67.5m more could be unlocked every year by localising
adult and children’s services, with a sharper focus on prevention and early help.

Every district and borough council in Suffolk has debated and approved the proposal,
finalising the Case for Change. The proposals carry cross-party and geographic
support, ensuring momentum for change.

The plans meet the Government’s criteria for unitary authorities - a clear rationale,
sensible geographies, and areas you as residents can identify with and is based on
robust, local evidence. For you, the change means simplicity: one unitary council where
you live.

The three proposed councils will serve Central & Eastern Suffolk, Western Suffolk and
Ipswich & Southern Suffolk. And the proposed model will deliver:

¢ Value for money: Cutting six councils to three, self-funding in five years, unlocking
£34m annual savings plus £20m reinvestment. Independent analysis shows a further
£67.5m benefit from localised, prevention-led social care.

¢ Local first: Councils rooted in your communities, supporting voluntary groups and
ensuring fairer funding.

¢ Fairer council tax: Equalisation within one year, with no household paying more by
2028/29 than they would under the current system.

e Better services: Local delivery, tailored to Suffolk’s diverse needs, geography and
history.

e Stronger democracy: Councillors that are close to you and the communities they
serve, with deep local knowledge and the capacity to represent you effectively. Smaller
wards mean councillors are more accessible, responsive, and attuned to you and your
local priorities.

¢ Innovation and improvement: More agile councils, better able to adapt and
transform.

¢ A louder Suffolk voice: Stronger representation alongside the new Norfolk & Suffolk
mayor.


https://my.eastsuffolk.gov.uk/service/Photo_competition
https://my.eastsuffolk.gov.uk/service/Photo_competition

The Three Councils For Suffolk Case for Change is rooted in public engagement, with
over 2,200 survey responses including one-third saying that “being local” is their top
priority.

Suffolk’s district and borough Leaders, including GLI Cllr Caroline Topping, said:

“The people of Suffolk want their councils to be local, responsive and provide value for
money. Our Case for Change delivers exactly that.

“The fact councils from very different parts of Suffolk have come together behind these
plans shows their strength.

“By bringing services under one roof, we can focus on what really matters, from
protecting vulnerable children and adults to tackling housing and infrastructure needs.
Three councils for Suffolk is the right balance between strong leadership and genuine
local delivery.”

Central Government is expected to launch a public consultation in November 2025,
running until February 2026, before making a final decision.

Nature First Small Grants Scheme

The Nature First small grants fund is provided by East Suffolk Council on behalf of the
East Suffolk Greenprint Forum and is available for projects that specifically contribute
to the enhancement of local biodiversity and/or its understanding and appreciation by
the local community. Eligible projects may include work to restore existing habitats,
creation of habitats, provision of nesting / roosting places for birds, pollinators and
other animals, or activities to help local people of any age learn about and enjoy their
local biodiversity.

Eligible projects must contribute to the Greenprint Forum’s goal of an East Suffolk
where the value of nature is recognised by the majority, visitors are attracted because
of it and everyone actively cares forit.

If you are considering making an application but aren’t sure if this grant scheme is
appropriate for your project please contact greenissues@eastsuffolk.gov.uk.

Applications can be submitted at any time, there is no deadline as the Panel will
convene approximately once per month (subject to the need) to consider applications
on an ongoing, first come first served basis until the funding has all been allocated.

An application form and guidance can be found at: tinyurl.com/4kx3j9at

Sizewell C Update

GLI Cabinet Member for Energy and Climate Change Tom Daly and officers across East
Suffolk Council were invited by SZC Co to visit the Sizewell C site in August, alongside
the Chair and officers of Natural England. The visit included a tour of the Main
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Development Site and three of their environmental mitigation areas; Wild Aldhurst, Wild
Abbey, and Wild Studio.

The three areas form part of the Sizewell C project’s commitment to enhancing nature
across East Suffolk. The flagship scheme is Wild Aldhurst comprising 65 hectares of
grassland, heathland, and wetland to the north of Leiston, and includes areas open to
the public for recreational purposes. After the construction period, the temporary
elements will be removed and the land within the Sizewell Estate will deliver new
landscapes and habitats, and will seek to create a mosaic of valuable habitats to
enhance the ecological, landscape, and amenity value of the area.

The visit came soon after two significant financial announcements on the project. The
government announced Final Investment Decision in July 2025, confirming the
government will become the largest shareholder, alongside private investors EDF,
Centrica, La Caisse, and Amber Infrastructure. The announcement followed on from
the announcement of an additional £14.2 billion, announced by the governmentin June
as part of the Spending Review.

Also announced this summer is the East Suffolk Trust (EaST), a new charity jointly
established by Sizewell C, East Suffolk Council, and Suffolk County Council. EaST is a
new grant-giving charity set up to enhance biodiversity and restore landscapes in East
Suffolk and the wider county. SZC Co has pledged at least £78m over the next 70 years,
with the aim of making East Suffolk the most ecologically diverse and resilient area in
England

GLI Cllr Daly said “Despite ESC opposition to this project, it is heartening to see that
SZC are committed to these immediate and long term environmental and landscape
works. Itis essential that environment is at the centre of all we do. The impact of the
new build and associated works are enormous, the mitigations and view for the future
need to be at a similar scale. SZC Co's absolute insistence on “doing the job right” in
this respectis to be applauded.”

Free parking for Remembrance events

Parking charges will again be lifted for Remembrance Sunday events in communities
across East Suffolk.

As in previous years, free parking will be provided in many East Suffolk Council car
parks to support commemorations on Sunday 9 November.

Parking charges will be suspended for a period of five hours - either between 8am and
1pm, or Tpm and 6pm - depending on the preference of participating town and parish
councils.

e Aldeburgh: 8am-1pm
* Beccles: 1pm-6pm
e Bungay: 1pm-6pm
¢ Felixstowe: 8am-1pm



* Framlingham: 8am-1pm

* Halesworth: 1pm-6pm

e Leiston: 8am-1pm

¢ | owestoft: 8am-1pm

¢ Qulton Broad: 8am-1pm

e Saxmundham: 1Tpm-6pm

e Southwold: 8am-1pm

¢ Wickham Market: 8am-1pm
¢ Woodbridge: 8am-1pm

GLI Cllr Tim Wilson, East Suffolk’s cabinet member for Economic Development and
Transport, said:

“l am delighted that free parking will again be provided for Remembrance Sunday in
more than a dozen locations across the district.

“Parking charges will be temporarily suspended in selected car parks to support public
commemorations — but we also encourage people to consider alternatives to travelling
by car, if possible, such as walking, cycling, or using public transport.”

Planning Update
Suffolk Coastal Local Plan 5 year review assessment

Local Planning Authorities must review their Local Plans before they reach five years
old, to consider whether they need to be updated. The review of the Suffolk Coastal
Local Plan has been undertaken. The review concludes that, principally due to the
significantincrease in the housing need figure for East Suffolk, the plan needs to be
updated. The assessment is available at:
https://www.eastsuffolk.gov.uk/planning/planning-policy-and-local-plans/local-
plans/

Interim Housing Position Statement

Local Planning Authorities are required to update annually a statement setting out the
supply of deliverable sites for housing. The East Suffolk Statement of Housing Land
Supply for the period 1 April 2024 to 31 March 2029 was published in November 2024
which identified a 5 year land supply in both Local Plan areas. In December 2024 an
updated National Planning Policy Framework and an updated methodology for
calculating housing need were published. Accordingly, an updated Interim Housing
Position Statement (September 2025) outlines East Suffolk’s new housing land supply
position in response to the updated methodology and both plans turning 5 years old.
The statement confirms that the Suffolk Coastal Local Plan area of East Suffolk has a
housing land supply of 3.36 years and that the Waveney Local Plan area has a housing
land supply of 3.23 years. The statement is available at:
https://www.eastsuffolk.gov.uk/planning/planning-policy-and-local-plans/open-
data/housing-land-supply/



The East Suffolk Planning and Building Control Newsletters can be found at:
tinyurl.com/33h3b5ej

Ease the Squeeze on Cost of Living

Are you, or someone you know, worried about the increasing cost of living? We
understand the pressures faced by many people today and we are working closely with
key partners to ensure support is available to help ease the squeeze for households in
East Suffolk.

To make it as easy as possible for you to access the services and support available,
locally and nationally, we have gathered information about them in one place:
www.eastsuffolk.gov.uk/community/squeeze/

For the most up to date information regarding East Suffolk Council, please visit:
www.eastsuffolk.gov.uk

View the Well Minds East Suffolk booklet: tinyurl.com/9xhka624


https://eastsuffolk.co/wellminds

Item 15
To review the Interim Report of the Independent Internal Auditor for 2025/26 and agree

appropriate action on any matters raised.

The Council are audited twice per year by an independent internal auditor, which in line with
the decision taken by the Council is the Suffolk Association of Local Councils (SALC) for
2025/26 financial year. The interim audit was undertaken on Tuesday 14th October, the
auditor working on behalf of SALC being Victoria Waples, Clerk of Thurston Parish Council.

To provide Members with an understanding of the level of auditing undertaken, also
uploaded to SharePoint are the documents provided to the auditor (which excludes details
about Officer pay), as well as the additional questions and clarifications requested by Vicky
as part of the audit. The full audit report is also uploaded separately to SharePoint

The report provides the following recommendations and comments which require further

consideration:

in particular its money, it needs to demonstrate on an annual basis that it
has taken actions to identify and assess those risks and that it has
considered what actions or decisions it needs to take during the year fo
manage in order to avoid financial or reputational consequences. Under the
scheme, full Council will be reviewing those risks identified as red on a
quarterly basis, medium risks on a six-monthly basis and green risks on an
annual basis.

Comment: the Risk Management Scheme makes reference to the
Practitioners’ Guide 2022, and in particular sections 5.88, 5.90 and 5.92.
Councif might wish to revise the references to the most recent guide:
Practitioners’ Guide 2025

e

Does the Council have appropriate and adequate Review | During the period under review, council had insurance in place under a
insurance cover in place for employment, public liability | required | Select for Local Councils policy with Zurich Municipal (Zurich Insurance
and fidelity guarantee and has been reviewed on an Company Ltd) which shows core cover for the following: Public liability:
annual basis? £15million; Products Liability: £10million; Employers Liability: £10million;
Hirers' Liability £2million; Business Interruption (on all twelve premises) and
Fidelity Guarantee of £1million. Insurance cover is also in place for twelve
(12) premises as identified within the schedule. At renewal, council
(November 2024) was in a long-term agreement active until 1% November
2026.

Recommendation: whilst council followed guidance which
recommended that the Fidelity Cover should be sufficient to provide
cover that was equal to at least the sum of the year-end balances plus
50% of the precept/grants to be received in the following April/May,
given the council’s current bank balances it is advised to review the
level of cover prior to renewal of the council’s insurance later this
month. The council’'s exposure to the risks associated with the
handling of money, securities and property should be part of the
quarterly risk assessments undertaken by the council.

3.

Do bank balances agree with bank statements? Yes Bank balances as of 30" September 2025 agree with the period-end bank
statements and stood at £1,061,673.13 across the accounts held in the town
council's name. At each meeting, the Town Council receives management
reports monitoring the cashbook, budget, balance sheet, income and
expenditure.

Recommendation: council is reminded that, in accordance with proper
practices, it is required to review its Investment Policy & Strategy
annually. Any such policy should reflect the statutory guidance on
Local Government Investments (3rd Edition) issued under Section
15(1)(a) of the Local Government Act 2003. /f is understood that Council's
adopted policy dated September 2021 is due to be reviewed this Civic Term.




4.

Is there evidence that Minutes are administered in Work Council is aware that that under LGA 1972 schedule 12, paragraphs 41(1)
accordance with legisiation? ™ required | and 44 the draft minutes of a meeting should be formally approved (with any
necessary amendments) at the next meeting. At each meeting, the Chair is
given formal approval to sign the minutes, in accordance with prevailing
legislation.
Recommendation: council should note that, in accordance with
legislation, loose leaf minutes should be numbered consecutively and
signed by the Chair of the meeting on each page.
5.
Is the Council compliant with the General Data Yes Council has taken active steps to ensure compliancy with the GDPR
Protection Regulation requirements? requirements and has reviewed its GDPR Policies (Electronic Retention
Data Protection and Data Protection Policy) during the year ensuring that at
Councils must: all times it is able to provide clear responsibilities and obligations of the
» Conduct regular data audits to identify what personal Council in respect of the collecting, using and protecting of personal
data is held, how it is used and make sure it is information in accordance with the provisions of the GDPR. Appropriate
processed lawfully. ) ) ) policies and procedures are in place for the management and protection of
i implement aibiatalSrotacton/paicyionidataliandiing; personal data from security breaches along with measures that ascertain
. ;fgz%z f:;j;f;;;%mg to ensure all staff and the lawful basis for the processing of data covered by the regulations.
members are trained on data protection principles Council shot._lld be aware that data audits shpuld bg .rggularly reviewed and
and practices. comprlehenswe record; kept of the processing aCtI\.I'ItlIBS undqdaken bythg
«  Secure data using appropriate technical and council to ensure that it F_(eeps _abreas_t _of all processing activities and their
organisational measures to protact personal data purposes and that stoclatec_l _rlsks arising are mltlgatx_ad.
from breaches Comment: to provide a positive response to Assertion 10 of the Annual
Governance Statement, council might wish to provide confirmation and/or
training that the council and councillors are aware of their responsibilities
and obligation in relation to the collection, use and protection of personal
information in accordance with the provisions of the GDPR and Data
Protection Act 2018.
0.
Does the council have an IT policy that is tailored to the | Work Council is aware that Assertion 10 — Digital and data compliance on the
council? required | Annual Governance Statement, requires that all councils must have an IT
policy that mandates the use of authority-owned email accounts for official
business. Further guidance can be found at sections 5.120 — 5.122.
Comment: it is noted that this is an agenda item for adoption at the Town
Council meeting of 15 October 2025.

1 — The Risk Management scheme documents will be updated accordingly.

2 - This recommendation has been passed to the Council’s insurers for comment — more to
be provided at the meeting should a response be received.

3 — The Finance Committee will be asked to consider the Council’s ‘Investment Policy’ upon
the completion of work on the budget forecast for 2026/27.

4 — The Mayor and Chair of Committees will be asked to initial each page of the minutes;
Officers will ensure each page in numbered.

5 and 6 — The Council will be provided with a paper in regard of the new Assertion 10 on the
AGAR in the coming months. The item was removed from the October agenda as it was not
ready to be presented.

Members are asked to review the Interim Report of the Independent Internal Auditor for
2025/26 and agree appropriate action on any matters raised.



Item 16
To consider a recommendation from the Amenities Committee regarding the Fen
Meadow play area update.

As Members are aware the Amenities Committee have for some time been considering the
future of the Fen Meadow play area. A public engagement during the summer guided the
Committee in deciding to renovate the existing play area over moving to a new site on the
central part of the Fen, whilst the tender document attracted upward of a dozen quotations
from play area installation companies.

The Committee narrowed that list down to two favourites, and the Deputy Town Clerk was
asked to undertake further work with those organisations to agree proposals for the

Committee to consider.

At the Amenities Committee meeting held Wednesday 5" November, the following is
recorded in the minutes:

8. To receive an update on the Fen Meadow, play area refurbishment

Members agreed to recommend Wicksteed as preferred contractors to the Town
Council for consideration.

The Council has an EMR to the sum of £82,891.69 which has been allocated for this project.
The quotation and design from Wicksteed (uploaded to SharePoint), provide that the total
amount required for this project is £80,000.

Uploaded to SharePoint is a note on this matter from the Town Mayor, along with an email
received from Sarah Shinnie, East Suffolk Council.

Members are asked to consider a recommendation from the Amenities Committee that
the contract for the Fen Meadow play area updated be awarded to Wicksteed.



Item 17
To consider and agree a paper and recommendations from the Devolution Working Party

on an engagement strategy.

The Devolution Working Party met in early November to consider the Council’s next steps as
part of the proposed engagement strategy — the Deputy Town Clerk circulated for comment
the draft engagement questionnaire, and a final draft of that document will be uploaded for
consideration.

Action required:

To review and agree the consultation paper for publication asap with a closing date of 15
December. The timetable has been set to allow for consideration of the responses and make
final decisions on this matter in the 2026/7 budget.

To agree the dates for two town halls to be held at Quay Street Church on Tuesday 2nd
December. The first will be at 3pm (with tea and mince pies) and the second will be at 7pm
(mulled wine, soft drinks and mince pies). The focus of the town hall will be to discuss the
future of the 20+ green and built spaces in Woodbridge owned primarily by East Suffolk
Council but also by Suffolk County Council.

To exchange views and agree the local engagement strategy to be undertaken by town
Councillors in their wards. The focus is proposed to be Castle Street, Houchells Meadow, the
land adjoining Kyson Playgroup in Newnham Ave and the model boat pond area. It is also
proposed to have a table in the Thoroughfare on Saturday 22nd November and Saturday 29
November.

Members are asked to consider and agree a paper and recommendations from the
Devolution Working Party on an engagement strategy.



Item 18
To consider and agree the funding requests from the Climate and Ecological Emergency
Committee as part of their Biodiversity Action Plan project.

The Climate and Ecological Emergency committee would like to plant a new small forest in
Fen Meadow, using the Miyawaki method. The basic theory of a Miyawaki-style forest is that
native trees planted very densely in a small area grow much faster than conventional
forests, have a greater survival rate, generate more biodiversity and store much more
carbon than conventionally planted forests. Timescales are different too, a mini-forest
reaches maturity in as little as twenty years, rather than over many decades.

The method is based on the principle of “natural vegetation generation, where vegetation
occurs in a specific area without human interference” (Hanyu Qi, Dempsey & Cameron 2024,
pg. 293). The planting of native trees allows an area to replicate the natural forest
regeneration process. The area is fenced off to protect from damage from animals, and
requires little maintenance or management. The ground is prepared before planting, trees
are planted at a density of around five per square metre, and mulching and weeding and
watering stops after three years.

Nearby examples of Miyawaki method forests are to be found in Ipswich, Sudbury, and
Heathersett. Heathersett Parish Council have just prepared the ground for their mini-forest
and are planting before Christmas. Their tree species list and a picture of the site for an idea
of scale is in the supporting documents folder. Another great example can be found in
Fakenham, Norfolk, via this google streeview link — progress of the planting is shown below:
2025



https://www.google.com/maps/place/52%C2%B049'43.7%22N+0%C2%B052'19.3%22E/@52.8287278,0.8722538,3a,75y,291.76h,96.43t/data=!3m7!1e1!3m5!1sAptiZuMfJYQD8gpV8Y-qEA!2e0!6shttps:%2F%2Fstreetviewpixels-pa.googleapis.com%2Fv1%2Fthumbnail%3Fcb_client%3Dmaps_sv.tactile%26w%3D900%26h%3D600%26pitch%3D-6.432722417547325%26panoid%3DAptiZuMfJYQD8gpV8Y-qEA%26yaw%3D291.7646671744127!7i16384!8i8192!4m4!3m3!8m2!3d52.8288056!4d0.8720278?entry=ttu&g_ep=EgoyMDI1MTEwMi4wIKXMDSoASAFQAw%3D%3D

Because of the density of planting, a Miyawaki style forest has great benefits without needing
a huge area. We're looking at an area of around 120m squared, planting around 600 trees.
We feel Fen Meadow is a good place for one, it being the wildest of the town council’s
managed green spaces. The forest may look a little scruffy for the first couple of years, but
will soon look like an established pocket of native woodland. It is nice and damp there and
we can explore bringing water from the culvert which runs underneath to water the trees.
Please refer to the overleaf screenshot for an idea of scale and position.

‘ The \rﬁo’gﬁgibridge
-k » DoglWalker
-

Seckford,Street
Playground

Seckford St

Fen Meadow

Measure distance
Click on the map to add to your path

Total area: 120.88 m2 (1,301.18 ft?)
Total distance: 48.48 m (159.06 ft)




Bearing in mind the realms of acceptability and public perception of council projects, we will
include a pathway through the forest, allowing people to walk amongst the trees and view
their progress. Information about the project will be displayed on a board at the site, and
we'd like the Mayors Monthly and the newsletter to introduce it to the public.

It is also an opportunity for citizen science participation. We will engage with schools and
other bodies for volunteers to help with the project, particularly the planting, which will forge
a longstanding connection with the trees; a sense of ownership and guardianship. We hope
there will be benefits to people’s mental health and an increase in engagement and
connection with the town and its green spaces.

With tree planting season now upon us, the Committee would like to get started with plans
and preparations and have requested a quote from Botanica Garden Centre for ground
preparations, planting and trees, and this can be viewed on SharePoint:

Tree supply - £968.80
Ground prep, planting, machinery hire etc (see email for full details) - £6500.00

Total - £7,468 ex VAT

The CEE request approval from Council to utilise the Estate Resilience budget (4135/140) to
fund this project — against a budget of £25,000, £4,055.75 has been spent or committed,
leaving a balance of £20,944.25.

As the quote from Botanica for the groundwork and planting is further to a site visit, the CEE
request authority from Council to utilise up to a maximum of £10,000 from 4135/140 to facilate
the Fen Meadow Tiny Forest project.

Members are asked consider and agree the funding requests from the Climate and
Ecological Emergency Committee as part of their Biodiversity Action Plan project.

Reference:

Hanyu Qi, Nicola Dempsey & Ross Cameron (2024) Seeing the forest for the trees? An
exploration of the Miyawaki forest method in the UK, Arboricultural Journal, 46:4, 292-304,
Further Reading:
https://treecouncil.org.uk/urban-trials-using-adapted-japanese-tree-planting-method-

deliver-higher-survival-and-lower-costs-per-tree/

https://www.creatingtomorrowsforests.co.uk/blog/the-miyawaki-method-for-creating-
forests#:~:text=The%20Miyawaki%20Method%20is%200ne,targets%20and%20tackling%20th
ese%20issues



https://treecouncil.org.uk/urban-trials-using-adapted-japanese-tree-planting-method-deliver-higher-survival-and-lower-costs-per-tree/
https://treecouncil.org.uk/urban-trials-using-adapted-japanese-tree-planting-method-deliver-higher-survival-and-lower-costs-per-tree/
https://www.creatingtomorrowsforests.co.uk/blog/the-miyawaki-method-for-creating-forests#:%7E:text=The%20Miyawaki%20Method%20is%20one,targets%20and%20tackling%20these%20issues
https://www.creatingtomorrowsforests.co.uk/blog/the-miyawaki-method-for-creating-forests#:%7E:text=The%20Miyawaki%20Method%20is%20one,targets%20and%20tackling%20these%20issues
https://www.creatingtomorrowsforests.co.uk/blog/the-miyawaki-method-for-creating-forests#:%7E:text=The%20Miyawaki%20Method%20is%20one,targets%20and%20tackling%20these%20issues

Item 19
To consider the provision of a Christmas gift to certain Woodbridge residents.

The Council have previously provided the gift of poinsettia plants to all care home residents
in Woodbridge - this took place during the first three Christmas’ of this decade but lapsed
in recent years.

When setting the budget for the current year, the Council identified three ‘priority’ age
groups in the town that it wished to support — the table below shows the budget allocated
and funds remaining.

4841 Youth Engagement £5,000 £2,811.32
4842 | Young adult support (18-25) £5,000 £3,100.00
4844 Seniors £5,000 £2,956.99

This item provides the Council with the opportunity to discuss the provision of a Christmas
gift — Members should take into consideration item 21 on this agenda, as that item could
also require expenditure from codes 4842 and 4844.

A note from the Town Mayor on the subject has been uploaded to SharePoint.

To consider the provision of a Christmas gift to certain Woodbridge residents.



Item 20
To consider if the Town Council wishes to organise a public event during the 2026/27
financial year.

The Council has successfully organised a number of large, one-off public events in recent
years — Jubilation in 2022, and VE Day and Shire Hall 450" earlier this year.

FREE STANDS
ENTRY ACTIVITIES

IVE BIDES &
IB-ANDS GAMES

FREE RIDES
) FOR CHILDREN

PICNIC
ETALLS AREA

WOODBRIDGE IS SET T0
CELEBRATE A DAY OF PEACE
FOR THE 80TH ANNIVERSARY

OF VE DAY 450 YEARS OF THE SHIRE HALL

MARKET HILL WOODBRIDGE ;.

FRI 12 ™ SEPTEMBER 2025
Opening night

Music and Projections

Screen Printing Workshop

17:00 ONWARDS
SAT 13™ SEPTEMBER2025

Elizabethan Celebration
Living History o
Jesters and Circus Workshop
Traditional Music
Dance Workshop
Immersive Art Sessions
Giveaways

Hog Roast

Pie and Mash

12 NOON - 17:00

White flag procession, @

40's style music, scones, cake, food,
activities in appreciation of peace and
best dressed competition and prize.

L oty

Sasadad

The Council now also organises the Christmas ‘Lights on’ event, now into its third year, as

well as the Remembrance weekend - these ongoing events have standalone line in the
Council’'s budget and will continue to be organised by the Council.

As part of their preparation of the budget forecast for 2026/27, the Finance Committee have
requested that Council consider if there are any proposals for a one-off event in the next
financial year.



The one-off events provided above were driven by nationally and locally significant events
— the Queens Platinum Jubilee, the 80™ anniversary of the end of WW2 in Europe, the 450t
birthday of the Shire Hall.

The organisation of these events takes a significant amount of Officer time to ensure the
events are befitting of that provided by the Town Council. The costs, excluding Officer time,
are also significant:

Jubilation - £20,000
VE Day - £11,000
Shire Hall 450™ - £10,000

On the understanding that there is not a national or local event of the magnitude to require
a public celebration, Members are asked to consider if the Town Council wishes to
organise a public event during the 2026/27 financial year.



Item 21
To consider an extension of the Communication budget as agreed at the July meeting of
the Council.

At the Council’'s meeting in July, it was agreed to allocate £5,000 to pay for the creation of
video content for the Council’'s website and social media:

24. To consider the allocation of funds to facilitate the creation of video content for
the Council’s website and social media.

Members decided to allocate £5000, payable equally from budget lines Young
Adult Support (4842) and Seniors (4844), to facilitate the creation of video content
for the Council’'s website and social media.

With the November edition in production, to this point, three ‘Mayors monthly’ and one
explainer video have been published:

August

September
October

Explainer

The original proposal, approved in July, was that that £5,000 provided Creative Sidekick, the
Woodbridge based organisation who film and produce the videos, a budget of £625 per
month from August - March (eight months x £625 = £5,000). As Members can see from the
expenditure code analysis provided overleaf, they have invoiced so far for three months
(£1875).

The videos have proven extremely popular — views on Facebook and Instagram are in the
thousands. Local Town Council are reaching out to ask for the details of Creative Sidekick as
they recognise the benefit of this online presence for the organisation.

The videos are produced to a sufficient level of quality that we have been able to agree with
the Riverside Theatre that a shortened version of the update be shown before films being
shown at that theatre. An introductory charge of £75 for the first month was agreed,
increasing to £100 per month thereafter — the first two months charge can also be seen on
the overleaf analysis.


https://www.youtube.com/watch?v=uQLF18wGo4w
https://www.youtube.com/watch?v=FbkGuhJRFsM
https://www.youtube.com/watch?v=-jqMb9ExlJE
https://www.youtube.com/watch?v=8LGCF8PuYdU
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1235 Nominal Ledger Report by ACCOUNT User :G.DIAPER
Alec Code 4242 “oung Adult Support (18-25) Annual Budget 5,000
Centre 170 Partnership & Comm. Wellbeing Committed 0
Month Date Reference Source Transaction Detail Debit Credit
Opening Balance 0.00
2 16/05/2025 TWOTOH Purchase Ledger Skateboard Evnt Bands 400.00
2 16/05/2025 TWOTM Purchase Ledger Skateboard Evnt Food Vendor 50.00
3 02/06/2025 TWOTOH Purchase Ledger Skateboard Evt Sound Syst Renl 150.00
T 1TMN2025 RMNWERDM Purchase Ledger Showing of Comms FilmWTC Oct 75.00
il 30M 02025 SUPPOCT-3 Cashbook Grant R2-\Wdge Cricket Club 1,125.00
] 05M1/2025 RMNWERDM Purchase Ledger Showing of Comms FilmWTC MNov 100.00
Account Young Adult Support (18-25) Account Totals 1,900.00 0.00
Centre Partnership & Comm. Wellbeing Net Balance Month 9 1,900.00
Alec Code 4244 Senior Support Annual Budget 5,000
Centre 170 Partnership & Comm. Wellbeing Committed 0
Month Date Reference Source Transaction Detail Debit Credit
Opening Balance 0.00
3 19/06/2025 HAKMPO1 Purchase Ledger Supply Red Ensign Flag 168.01
T 02102025 CREAM Purchase Ledger WTC Creative Video Content 3M 1,875.00
Account Senior Support Account Totals 2,043.01 0.00
Centre Partnership & Comm. Wellbe ing Net Balance Month 9 2,043.01
The to date and forecast spend is summarised below:
Month Creative Sidekick Riverside Theatre Total
August £625.00 £0 £625.00
September £625.00 £0 £625.00
October £625.00 £75.00 £700.00
November £625.00 £100.00 £725.00
December £625.00 £100.00 £725.00
January £625.00 £100.00 £725.00
February £625.00 £100.00 £725.00
March £625.00 £100.00 £725.00
Total £5000.00 £575.00 £5575.00

An overspend of £575.00 is forecast — consideration as to whether the Council should pay to

guarantee space in the local free papers should be part of this consideration.

To consider an extension of the Communication budget as agreed at the July meeting of

the Council.




Item 22
To consider if the Council wish to appoint a Mayors cadet.

The mayor was approached by the RAF cadets to enquire whether WTC would agree to
appointing, on an annual basis, a Mayor’'s cadet. This cadet would assist the mayor in
appropriate ceremonial duties. Many councils do make such an appointment — some
examples of policy and practice are provided below:

Felixstowe
Deal

Congelton

The cadet would be chosen from one nomination by each of the RAF Cadets and the Army
Cadets.

The Mayor proposes that the chosen cadet’s unit would receive a £50 grant from WTC to
support the cadet’s year in office.

The Commanding Officer of the RAF Cadets, FIt Lt John Kay OBE, has a small window of
availability to attend the Council meeting and the Mayor will seek approval from Members
to move this item to allow for his contribution.

Council is asked to approve this request subject to a satisfactory review of the
safeguarding issues arising from such an appointment.


https://felixstowe.gov.uk/wp-content/uploads/2025/04/Mayors-Cadet-Policy-2025-26.pdf
https://www.deal.gov.uk/_UserFiles/Files/Freedom%20of%20Information/Mayors%20Cadet%20Guidelines.pdf
https://www.congleton-tc.gov.uk/your-council/town-mayor/mayors-cadet/

Item 23
To consider a draft ‘Market Square parking’ parking policy.

Council considered in September the matter of parking in front of the Shire Hall following a
complaint from a member of the public — the minute from that meeting requested that the
Town Clerk and Town Mayor draft a policy for consideration — that document is uploaded to
SharePoint.

Members are asked to consider a draft ‘Market Square parking’ parking policy.


https://woodbridge-suffolk.gov.uk/site/assets/files/2902/town_council_agenda_-_17_09_25-3.pdf

Item 24
To agree the final payment to be made to St Elizabeth’s Hospice as part of the ‘Hop to it’
fundraising project.

St Elizabeth’s Hospice announced via email that the Hop to it! Suffolk 2025 has raised £414,177
for the hospice to date. The hares in Woodbridge were hugely popular, and likely increased
footfall significantly during this summer.

The announcements from the Hospice focussed attention to the sum of £362.82 which
remains in the Council’s Ear Marked Reserve, as shown below:

Account Opening Balance Met Transfers Closing Balance
315 Future Years Maintenance Res. 47 30275 -5,516.95 41,785.80
323 EMR Hoptoit 0.00 36282 36282

The Council has already paid £6,000 to the hospice in order to be a corporate sponsor of
one of the large hares. As part of that sponsorship package, the Council agreed to raise
£2,000 in sponsorship. The signed agreement with the hospice states ‘The charity reserves
the right to invoice the Sponsor for the fundraising value if the target is not met on time".

The focus of the fundraising effort was the organisation by the Youth Council and ClIr. Sutton
of a two-day craft fair at the Shire Hall during the opening weekend of the trail — thirteen
traders paid to have stalls over the weekend, whilst a tombola on the day and associated
plant sale also contributed to the funds receive by the Council:

131102025 Woodbridge Town Council Current Year Page 1
09:57 Nominal Ledger Report by ACCOUNT User :G.DIAPER
Alc Code 1635 Hop to it Income Annual Budget 0
Centre 150 Shire Hall Committed 1]
Month Date Reference Source Transaction Detail Debit Credit
Opening Balance 0.00

1 23/04/2025 HOOPO1 Sales Ledger Invoice No:-4848 60.00

1 23/04/2025 PULSO1 Sales Ledger Invoice No:-4950 50.00

1 23/04/2025 LAZEO1 Sales Ledger Invoice No:-4851 60.00

1 28/04/2025 KETTO1 Sales Ledger Invoice No:-4880 60.00

1 28/04/2025 BANND1 Sales Ledger Invoice No:-4981 30.00

2 07/05/2025 DRAPO1 Sales Ledger Invoice No:-4984 30.00

2 07/05/2025 FAIRDS Sales Ledger Invoice No:-4985 60.00

2 13/05/2025 HARRO2 Sales Ledger Invoice No:-4993 50.00

2 18/05/2025 EMMAD1 Sales Ledger  Invoice No:-4996 60.00

2 19/05/2025 PITCHO1 Sales Ledger Invoice No:-4997 60.00

3 02/06/2025 WHITE01 Sales Ledger  Invoice No:-5002 30.00

3 02/06/2025 CR Cashbook Hop to It Proceeds-Plant Sale 210.00

3 03/06/2025 IRONO1 Sales Ledger  Invoice No:-5003 30.00

3 16/06/2025 HONEY 0S5 Sales Ledger Invoice No:-5013 50.00

3 17/06/2025 CR Cashbook Test Transaction re CardTerm. 0.02

3 24/06/2025 CR Cashbook Proceeds Hoptoit Craft Evnt 382.82

5 08/08/72025 CR Cashbook Hoptoit Plant Sale Clir Sutton 100.00
Account Hop to it Income Account Totals 0.00 1,302.84

Cenire Shire Hall Net Balance Month 9 1,302.84



The £362.82 has already been transferred to EMR 323 - ignoring the 2p test transaction for
the card payment terminal, that leaves a further £940.00 currently held in the Council’s
General Reserve to be transferred to EMR 323, providing a total fund-raising figure of
£1,302.82.

Due to the additional donation of leftover tombola prizes to the local hospice charity shop
and given the huge support provided by the town to the fundraising effort, the hospice have
advised they will not seek to chase us for the full amount of £2,000.

With the approval of Members, Officers will:

- Transfer £940.00 from the General Reserve to EMR 323.
- Organise for the full balance of EMR 323, £1,302.82, to be paid to the St Elizabeth’s hospice.

Members are asked to agree the final payment to be made to St Elizabeth’s Hospice as
part of the ‘Hop to it’ fundraising project.



Item 25
To note the receipt on 28th October 2025 of the second payment of Community
Infrastructure Levy (CIL) monies and consider how to allocate these funds.

Provided overleaf is the remittance advice received from East Suffolk Council further to the
recent payment of CIL money to the Town Council — an amount of £1,816.60.

In terms of budgeting, we have received a total of £6,878.33 against an income budget of
£6,000.

At the current time, aside from £47,600 allocated to the Changing Places project, this £1,800
is the only CIL money held by the Council.

In line with the decision taken at the July meeting of the Council (below), Members are
recommended to allocate this money to EMR 405 — EP Toilet Upgrade, the position of which

is detailed below:

20. To consider the financing of the EImhurst Park toilet renovation project and agree

to allocate additional funds.

In order to fund the completion of the EImhurst Park toilet renovation project,
Members agreed to transfer the Council’s unallocated CIL funds (£5,694.42) to EMR
405 (Changing Places), at to utilise EMR 315 to fund the remaining costs of this
project (£2,911.37 at the current time).

The July agenda for the Town Council provided a detailed position to that point — the
balance of EMR 405 at that time was £11,848.97. Provided overleaf is the expenditure report
for code 9405 (code linked to spends from EMR 405).

£11,848.97 + £5,694.42 = £17,543.29

Minus £2,074.57 (Jewsons - Sanitary wear inc baby changing tables, hand dryers and sinks)
= £15,468.82

Minus £9,668.58 (Norfolk Doors — Supply and installation of steel doors including SALTO
locking system) = £5,800.24

Minus £780 (Total Renovations — Installation of fascias) = £5,020.24.


https://woodbridge-suffolk.gov.uk/site/assets/files/2902/town_council_agenda_-_23_07_25-1.pdf

Minus £5,020.24 (Elite Interiors - Supply and installation of the ‘altro wall’ floor and walll
hygienic wall sheets) = Zero. (Remaining £3,691.37 met from EMR 315)

171142025 Woodbridge Town Council Current Year Page 1
13:48 Nominal Ledger Report by ACCOUNT User :5.0WAPER
Alc Code 5405 EP Toilets EMR Annual Budget 0
Centre 500 Projects Committed 0
Month Date Reference Source Tran saction Detail Debit Credit

Opening Balance 0.00

3 26/06/2025 JEWS03 Purchase Ledger EP Toilet Refurb Sanitaryware 5,525.26

3 26006/2025 JEWS03 Purchase Ledger EP Toilet Refurb Sanitaryware 1877

4 100072025 JEWS03 Purchase Ledger EP Toilet Refurb Sanitaryware 207457

5 280082025 NORFO1 Purchase Ledger EFToilets Supphy/Fit Mew Doors 5,668.58

6 1082025 TOTAM Purchase Ledger EP Toilets Fascia Works 780.00

T 0802025 ELMO1 Purchase Ledger EPT Spply/inst Walling/Floorng 5,020.24
Account EP Toilets EMR Account Totals 23,185.42 0.00

Centre Projects Net Balance Month 9 23,185.42

Replacement of the existing consumer unit and water heater, and wiring for the new lights
and hand dryers remains the most significant cost still to bear — this is forecast to be around
£2,000. Thereafter, some basic plumbing and snagging, which will be completed by Total
Renovations, will see the main project to completion.

Additionally, the Estates Officer is proposing that anti-climb/ vandalism rollers are installed
to the property to make it difficult for ‘park users’ to access the roof — this is forecast to be
around another £2,000 and will be presented to Council for consideration at a later date.

Members are asked to note the receipt on 28th October 2025 of the second payment of
Community Infrastructure Levy (CIL) monies and agree to allocate those funds to EMR
405.



Woodbridge Town Council
[CIL Payments]

.l

EASTSUFFOLK

COUNCIL

REMITTANCE ADVICE

VWOOO008A
28/10/2025

Vendor No.:
Payment Date:

The Shire Hall
Market Hill Contact: Accounts Payable
Woodbridge Telephone: 03330 162 000
IP12 4LP Email: accountspayable@eastsuffolk.gov.uk
Document

Our Reference  Your Reference Date Amount Disc. Net Amount £
086020

CIL20251021 21/10/25 1,816.60 0.00 1,816.60

Total £ 1,816.60

NCIL October 2025

The above payment has been made to your account WTC

Sort Code 40-47-42 Account No. ¥****8725

This authority is under a duty to protect the public funds it administers, and to this end may use the
information you have provided for the purposes of transacting with the Council for the prevention
and detection of fraud. It may also share this information with other bodies responsible for auditing
or administering public funds for these purposes. For further information please visit:
www.eastsuffolk.gov.uk/yourcouncil/access-to-information/data-protection-act/

LEGAL ADDRESS East Suffolk House, Station Road, Melton, Woodbridge IP12 1RT
POSTAL ADDRESS Riverside, 4 Canning Road, Lowestoft NR33 0EQ

VAT Registration 314 4885 95
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