Woodbridge rous

To Members of the Town Council

Clir. David Adelson  Clir. Ruth Leach Clir. Nigel Phipps
Cllr. Sue Bale Cllr. Eamonn O’Nolan  ClIr. Tom Rogerson
Cllr. Ellie Beck Clir. Sharon Miller Clir. Simon Sadler
Clir. Geoff Holdcroft ClIr. Doreen Pegg Clir. Robin Sanders

.

COUNCIL

Cllr. Michael Sutton
Cllr. Catherine Walsh
ClIr. Martin Wilks

You are hereby summoned to the meeting of the Town Council to be held at the Shire Hall

on Wednesday 215t January 2026 at 7pm.

Public Attendance

.
(Eonpe

Greg Diaper
Town Clerk
16" January 2026

Members of the public and press are welcome to attend. The public will be invited to give

their views/question the Town Council on issues on the agenda, or raise issues for

consideration of inclusion at future meetings. This item will be limited to thirty minutes

duration.

The Town Council, members of the public and press may record/ film or broadcast this

meeting when the press and public are not lawfully excluded. Any member of the public who

attends this meeting is advised that the Town Council cannot control 3rd party recording.

Woodbridge Town Council vision statement

The Council will strive to ensure Woodbridge is a safe, harmonious, and thriving town
where all residents and the wider community feel welcome.

We will work to make Woodbridge a place where all generations can participate in a
vibrant, inclusive society that is environmentally resilient.

Agenda
L. Apologies for absence.

To receive any apologies for absence.

2. Declarations of Member Interests.

To receive any declarations of interest in respect of items on this agenda.

WOODBRIDGE TOWN COUNCIL

Town Clerk: Mr G E Diaper
Shire Hall, Market Hill, Woodbridge, Suffolk IP12 4LP

Telephone: 01394 383599 | Email: townclerk@woodbridge-suffolk.gov.uk | Website: woodbridge-suffolk.gov.uk



10.

11.
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Requests for dispensations.
To consider requests for dispensations from Members on matters in which they have

a disclosable pecuniary interest, other registerable or non-registerable interest.
Members are reminded that they are responsible for ensuring their Register of Interest

is up to date.

Public question time.
For the public to ask questions of the Council or raise issues for consideration at a
future meeting of the Council. Thirty minutes maximum — three minutes per person.

To agree and approve the minutes of the meeting held 16" December 2025.

To note the receipt of the minutes from this Council’s Committees:

Planning — 16.12.25
Planning — 07.01.26

Amenities — 07.01.26
Finance — 14.01.26

To consider and approve Town Council payments list for January 2026.
To note the following Town Council Accounts:

Payments made since December Town Council Meeting

Direct Debit payments for December 2025

HSBC Corporate Card payments for December 2025

Bank Reconciliation and Supporting Statements to 315t December 2025
Debtors report to 315t December 2025 (Confidential)
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To note the Council’s financial position as at 315t December 2025.

a. Income and Expenditure Report to 31.12.2025
b. Balance sheet as of 31.12.2025

Openness and accountability of Woodbridge Town Council:

To receive a report from the Town Mayor.

To receive report from the Chair of the Council’'s Planning Committee.

To receive an update from the Town Clerk on Council projects.

To receive a report from ClIr. Sanders regarding matters arising from the
Sizewell/ NSIP meetings.

Qoo

To consider the significant projects of the Council.

a. The Shire Hall


https://roi.cmis.uk.com/QuestionSets/ROIListByGroup/1
https://woodbridge-suffolk.gov.uk/site/assets/files/2902/town_council_minutes_16_12_25-1.pdf
https://woodbridge-suffolk.gov.uk/site/assets/files/2924/draft_planning_minutes_16_12_25.pdf
https://woodbridge-suffolk.gov.uk/site/assets/files/2924/draft_planning_minutes_07_01_26.pdf
https://woodbridge-suffolk.gov.uk/site/assets/files/2920/draft_amenities_minutes_07_01_26.pdf
https://woodbridge-suffolk.gov.uk/site/assets/files/2922/draft_finance_minutes_14_01_26.pdf
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b. In house gardening/ maintenance
C. Local Government Reform (Paper uploaded to SharePoint)

To note the receipt of a written report from County Councillor Leach.

To note the receipt of awritten report from District Councillors Leach and Molyneux.

To question the County and District Councillors on matters contained in their
written reports.

To consider arecommendation from the Finance Committee regarding the position
of the Council’s Ear Marked Reserves.

To consider the Climate and Ecological Emergency Committees ‘Biodiversity Action
Plan’.

To consider arecommendation from the Finance Committee and agree the precept
request for the Financial Year 2026/27.

To agree the co-option of an eligible person to the position of Councillor to
Woodbridge Town Council.

To receive an update from the Emergency Plan Working Party.

To consider Suffolk County Council planning application SCC/0170/25SC.

To receive an update on the development of Mayor’s Cadet policy.

To consider and agree the Shire Hall parking policy.

To consider a recommendation from the Amenities Committee regarding the
parking bays on the Market Hill.

To exclude the Public and Press from the remainder of the meeting in accordance
with the Public Bodies (Admissions to Meetings) Act 1960 because of the
confidential information being discussed.

To consider a recommendation from the Staffing Committee’s interview panel in
regard of the appointment of an Assistant Gardener to Woodbridge Town Council.

Closure.



Iitem 7

To consider and approve Town Council payments list for January 2026.

In order to accord with section 6.10 of the Council’'s Financial Regulations (below in italics),
the Council must agree to authorise the monthly list of payments to the Council's
contractors and suppliers (which may also include expenses payments to Members, grants,
refunds etc).

The RFO shall present a schedule of payments requiring authorisation at council level, forming
part of the agenda for the meeting, together with the relevant invoices, to the council. The
council shall review the schedule for compliance and, having satisfied itself, shall authorise
payment by resolution. A detailed list of all payments shall be disclosed within or as an
attachment to the agenda of that meeting.

Provided via the Council’'s website is the list for December — Members are asked to consider
and approve the Town Council payments list for January 2026.

Item 8

To note the following Town Council Accounts

Payments made since December Town Council Meeting

Direct Debit payments for December 2025

HSBC Corporate Card payments for December 2025

Bank Reconciliation and Supporting Statements to 31s* December 2025
Debtors report to 31t December 2025 (Confidential)
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Provided via the Council's website are the above listed documents, which Members are
asked to note. Members are advised that these documents are provided in the public
domain to ensure full public accountability of the Council’'s accounts (excluded the debtors
report), and to assist the Council’s internal and external auditors during their review of the
Council’s finances.

Item 9

To note the Council’s financial position as at 31t December 2025.
Provided overleaf are the income and expenditure figures and statutory balance sheet to
December 3%, which summarise the Council's financial position across it's day to day

budget headings, bank accounts and reserves.

Members are asked to note the Council’s financial position as at 31°*t December 2025.


https://woodbridge-suffolk.gov.uk/site/assets/files/2902/agenda_item_7_invoices_for_payment_approval_december_2025_tc_mtg.pdf
https://woodbridge-suffolk.gov.uk/site/assets/files/2902/agenda_item_8_financial_accounts_for_december_2025_tc_mtg.pdf

Agenda Item 9 (a) Woodbridge Town Council Current Year Page 1
Income & Expenditure by Budget 31/12/2025
Month No: 9 Account Code Report
Actual Year Current Budget Committed Funds % Spent
to Date Annual Bud Variance  Expenditure  Available
Income

1100 Hire of Elmhurst Park 975 1,000 25 97.5%
1110 Lease on Kitchen Garden 0 95 95 0.0%
1200 Hire of Kingston Field 590 300 (290) 196.7%
1210 KP-Property Income 4,500 0 (4,500) 0.0%
1216 Whisstocks Develop. Lrt Income 4,470 5,727 1,257 78.1%
1217 Museum Income 601 776 175 77.5%
1218 WRT Income 1,457 1,880 423 77.5%
1220 Tennis Court Income 2,163 2,163 0 100.0%
1230 Allotment Rents 636 535 (101) 118.8%
1235 Property Re-charges (2,811) 0 2,811 0.0%
1400 Theatre Street Wayleave 283 0 (283) 0.0%
1500 Hire of Shire Hall 3,857 1,250 (2,607) 308.5%
1505 Hire of Shire Hall Mkt Square 600 1,000 400 60.0%
1510 SH (UF) Property Rent 1,299 1,300 1 99.9%
1520 Hire of Whisstocks Waterfront 5,900 3,000 (2,900) 196.7%
1600 Precept 555,624 555,642 18 100.0%
1605 Grants Received 955 0 (955) 0.0%
1620 Wedding Income 30,484 30,000 (484) 101.6%
1630 Other Income 1,001 0 (1,001) 0.0%
1635 Hop to it Income 1,303 0 (1,303) 0.0%
1690 Interest Received 17,092 15,250 (1,842) 112.1%
1700 Market Rents Received 2,857 6,000 3,143 47.6%
1860 SCC Locality Funding Income 2,000 0 (2,000) 0.0%
1870 CIL Income 6,878 6,000 (878) 114.6%
1871 Tide Mill Quay Inc 708 1,000 292 70.8%
1900 Building Insurance Re-charges 2,435 2,200 (235) 110.7%
1905 Capital Receipts 0 150,000 150,000 0.0%

Total Income 645,856 785,118 139,262 82.3%

Overhead Expenditure

4000 Grounds Maintenance Contract 18,934 80,000 61,066 19,667 41,399 48.3%
4005 Maintenance 10,560 14,101 3,541 1,652 1,889 86.6%
4100 Utilities 5,412 9,700 4,288 4,288 55.8%
4125 Toilets - cleaning, maint, etc 760 2,000 1,240 1,240 38.0%
4131 Events/Activities 29,740 28,250 (1,490) (1,490) 105.3%
4135 Projects 31,804 57,625 25,821 1,466 24,355 57.7%
4410 Allotment Expenses 257 200 (57) (57) 128.7%
4510 Telephone 679 1,100 421 421 61.7%
4515 Cleaning 2,226 2,700 474 884 (410) 115.2%
4600 Salaries 93,053 119,032 25,979 25,979 78.2%

Continued over page
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12/01/2026 Woodbridge Town Council Current Year Page 2

14:47 Income & Expenditure by Budget 31/12/2025

Month No: 9 Account Code Report

Actual Year Current Budget Committed Funds % Spent
to Date Annual Bud Variance  Expenditure  Available

4601 Salaries PAYE Tax/NI 29,049 39,354 10,305 10,305 73.8%
4602 Salaries Pension Contribs 31,067 39,031 7,964 7,964 79.6%
4603 Salaries Travel/Mileage 1,115 600 (515) (515) 185.9%
4604 Salaries Subsistence 261 400 139 139 65.2%
4620 Mayor's Expenses 1,261 1,500 239 239 84.0%
4625 Mayor's Receptions/Civic Tea 2,179 3,000 821 821 72.6%
4630 Deputy Mayor's Expenses 30 100 70 70 30.0%
4635 Hospitality 187 150 (37) (37) 124.5%
4636 Staff Vacancy advertising 750 500 (250) (250) 150.0%
4640 Stationery & Printing 595 1,000 405 405 59.5%
4642 New website 230 250 20 20 92.0%
4645 Computer Maintenance Contract 10,726 12,500 1,774 1,774 85.8%
4650 Training (Staff) 104 1,250 1,146 700 446 64.3%
4655 Training (ClIrs) & Expenses 0 750 750 750 0.0%
4660 Photocopier 1,446 1,500 54 54 96.4%
4670 Postage 117 150 33 33 78.2%
4675 Wedding Expenses 500 750 250 250 66.7%
4685 Handyman Contract 1,555 1,500 (55) (55) 103.7%
4750 Surgeries and External Meeting 369 500 131 131 73.7%
4800 Grants Scheme 13,265 17,750 4,485 4,485 74.7%
4805 Regatta Insurance 537 600 63 63 89.5%
4810 Tide Mill Grant 7,500 7,500 0 0 100.0%
4825 Rememberance Day Expenditure 1,087 1,200 113 113 90.6%
4830 Foreshore Rent -Tide Mill Quay 2,378 2,375 (3) 3) 100.1%
4835 Crown Estates Mooring Fees 0 300 300 300 0.0%
4841 Youth Engagement 2,229 5,000 2,771 1,000 1,771 64.6%
4842 Young Adult Support (18-25) 3,900 5,000 1,100 1,100 78.0%
4844 Senior Support 5,043 5,000 (43) (43) 100.9%
4846 NSIPS 0 2,500 2,500 500 2,000 20.0%
4847 International/Twinning 1,171 1,000 (171) 171) 117.1%
4853 Christmas Light fund 5,467 9,000 3,533 3,056 477 94.7%
4881 Whisstocks (other) Expd. 1,196 2,900 1,704 1,750 (46) 101.6%
4900 Bank Charges 575 400 (175) (175) 143.8%
4905 Insurance Costs 12,693 12,500 (193) (193) 101.5%
4910 Audit & Accountancy Charges 0 2,500 2,500 2,500 0.0%
4915 Other Subscriptions (inc SALC) 1,992 2,000 8 8 99.6%
4920 Internal Auditor Charges 692 1,250 558 558 55.4%
4925 Legal Fees 7,329 13,000 5,671 2,000 3,671 71.8%
4930 Art Club fees 3,514 11,000 7,486 7,486 31.9%
5100 Amenities Cttee Exp 1,082 10,000 8,918 (0) 8,918 10.8%
5150 Planning Cttee Exp 0 1,000 1,000 649 351 64.9%

Continued over page
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14:47 Income & Expenditure by Budget 31/12/2025
Month No: 9 Account Code Report
Actual Year Current Budget Committed Funds % Spent
to Date Annual Bud Variance  Expenditure  Available
5200 Highways Cttee Exp 28 5,000 4,972 4,972 0.6%
5250 Climate Emergency Cttee Exp 6,366 10,000 3,634 2,500 1,134 88.7%
5310 Pest Control 0 500 500 500 0.0%
Total Overhead 353,010 548,768 195,758 35,823 159,934 70.9%
Total Income 645,856 785,118 139,262 82.3%
Total Expenditure 353,010 548,768 195,758 35,823 159,934 70.9%
Net Income over Expenditure 292,846 236,350 (56,496)
plus Transfer from EMR 62,468 0 (62,468)
less Transfer to EMR 89,546 0 (89,546)
Movement to/(from) Gen Reserve 265,768 236,350 (29,418)




Agenda Item 9 (b)

Woodbridge Town Council Current Year

Balance Sheet as at 31st December 2025

31st March 2025

10,499
14,568
3,107
6,921
237,542
290,835
51
200,775

764,299

764,299

8,678
0
57,598
2,970
33,060

102,306

661,992

132,037
529,955

661,992

Current Assets

Debtors

VAT Control Account
Prepayments

Current Account

Money Manager Account
Suffolk Building Society
Petty Cash

Unity Trust Account

Total Assets

Current Liabilities

Creditors

Other Creditors
Accruals
PAYE/NI Creditor

Income in Advance

Total Assets Less Current Liabilities

Represented By

General Reserves

Earmarked Reserves

3,433
15,480
0
10,950
395,710
300,070
85
204,214

23,085
22

14,464

31st December 2025

929,941

37,571

929,941

892,370

333,797
558,573

892,370

The above statement represents fairly the financial position of the authority as at 31st December 2025

and reflects its Income and Expenditure during the year.

Signed :
Chairman

Signed :
Responsible
Financial
Officer
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Item 10

Openness and accountability of Woodbridge Town Council:

A - Toreceive areport from the Town Mayor.

Notes on Mayor’s engagements since the last Town Council from 13 December 2025:

13 December  Shire Hall windows review with Robert Scrimgeour, Principal Design and Heritage Officer, East Suffolk
Council and Chapel Properties and the Town Clerk plus a number of councillors.

16 December Thalia Woodgate, East Suffolk Lines Community Rail Partnership Officer Passenger Transport, Suffolk
County Council to discuss rail capacity on the East Suffolk line.

16 December  Youth Council pizza evening led to the chair and deputy chair coming to the Town Council to support
the policy for a Mayor’s Cadet.

17 December Carol Concert, Market Hill.

18 December  Filming of the monthly update video at the Longshed. Once launched, the video resulted in a big
response from SHSC trustees, employees and volunteers including a press article.

19 December Meeting with lain Cochrane, Architect in Felixstowe on built spaces re local government reform.

19 December Meeting with Jenny Riddell-Carpenter MP on current matters of interest including capacity on the

East Suffolk Line.

21 December Nine lessons and Carols service at St Mary’s. Read the second lesson.

22 December Joined Jenny Riddell-Carpenter MP on Woodbridge station to launch her campaign for half-hourly
train services on the East Suffolk line. (Improved Rail services | Jenny4SuffolkCoastal)

23 December to 18 January - Holiday

19 January Meeting at Melton Parish Council for a meeting with the parish councillors and county councillors
and the project team from Suffolk County Council on the upgrade to the A12 that is currently in the
planning phase and out for consultation.

C - Toreceive an update from the Town Clerk on Council projects.

Position of priority Council projects:

Project Position
Shire Hall — Supplementary | See item 1L

submission and window
replacement works.

Community Hall

Estates Officer has been in contact with the organisation
who completed the most recent condition survey to discuss
with them the cost of re-visiting their survey so an updated
structural and condition report of the building can be
considered.

Sale of properties

Both sales are progressing with the Council’'s and buyers
solicitors working to agree terms.



https://www.jennyforsuffolkcoastal.org/rail

Whisstocks flood barrier

The gate remains closed as the repair work to the wheel is
still be scheduled. The seals have been checked by Town
Clerk and Estates Officer during high tide events since the
last meeting, without issue.

The waterproof membrane has been purchased, and
Officers are working on a means to store the item on site. An
updated emergency protocol will be drafted in the new year.

Woodbridge foreshore

Paper still awaited from the Tide Mill Trust regarding the Tide
Mill pond — Finance Committee are forecasting that the
works will cost the Council £10,000.

Changing Places toilet

TCA application has been drafted and should be submitted
next week.

Updated costs have been sought from RISE, who have also
provided answers to the questions posed by the owners of
the Barretts site.

No communication with ESC since the last meeting — Town
Clerk to chase.

Decision points from previous meetings of the Council:

Item Decision

Action

10 the Town Clerk was asked that the casual | Position advertised accordingly —
vacancy be immediately advertised with a | CO-option at item 18.
view to the Council appointing a new
Councillor at the January meeting.
17 Shire Hall parking policy - The Town Clerk was | ltem 22.
asked to prepare a final draft for approval at
the January meeting of the Council.
28 The Council voted in favour of appointing the | Contract signed — start date,

recommended applicant to the role of Head
Gardener to Woodbridge Town Council,
noting that two references had already been

received.

February 2",




D - Toreceive areportfrom Clilr. Sanders regarding matters arising from the Sizewell/ NSIP
meetings.

NSIP report for Woodbridge Town Council January 2026
Sealink

The Examination for the National Grid Electricity Transmission converter station project east of
Saxmundham continues with the Applicant submitting in late November a Change Request for a number of
aspects of the project, notably for the potential works it proposes to perform to permit the heaviest loads
coming up the A12, 75m long lorries weighing up to 300 tonnes, to cross the railway bridge at Benhall
where the current weight limit is 46tonnes. | questioned the viability of their proposals and also highlighted
the inevitable long possessions, and thus closures of the railway line to all traffic, allow this. This has now
been detailed in a Written Representation submitted under East Suffolk Communities Energy Partnership
the umbrella body for 30+ town and parish councils in East Suffolk. Network Rail were asked to comment
and has confirmed multiple possessions and thus closures are highly likely. Sizewell C has failed to
respond to the Examiners’ question on the impact this will have on its project.

There are 3 days of Issue Specific Hearings on 28-30 January but the agenda is so packed, and for both
the Suffolk and Kent parts of the project, that | and other councils consider Examiners will not be able to
properly examine all 15 aspects in the agenda. | aim to raise issues with the lack of any assessment and
proposed mitigation from the traffic impact on the A12 south of Farnham including at Woodbridge.

Lionlink

The latest consultation on Lionlink, a near identical sized National Grid Ventures project to link offshore
wind farms to the grid and to the Netherlands adjacent to Sealink has been issued. Cable landfall will be
Walberswick. The consultation closes on 10 March 2026. It will go to Examination in mid 2026 with
construction starting in 2028. LionLink Our proposals | National Grid

B LionLink's proposed converter station
B Sea Link's brobosed converter station


https://www.nationalgrid.com/national-grid-ventures/lionlink/our-proposals

Suffolk Water Recycling, Transfer and Storage

Essex and Suffolk Water’s £1.5bn Suffolk Water Recycling, Transfer and Storage Project has also been at
consultation. The project will also use the A12 with major pipeline works around Saxmundham and across
to Sizewell C as well as Eye and Lowestoft. A reservoir will be built east of Laxfield. Currently both this
project and Lionlink plans conflict in location of works showing the lack of coordination by government of
these large projects. Further consultation is planned in 2027. Home - Suffolk Water Recycling Transfer &

Storage Project.

An overview of our proposals (click to enlarge)



https://suffolkwaternetwork.co.uk/
https://suffolkwaternetwork.co.uk/

Item 11

To consider the significant projects of the Council.
a. The Shire Hall

Robert Scrimgeour, the Principal Design and Heritage Officer at East Suffolk Council attended
to the Shire Hall on December 15" and met with Officers, Clirs. Phipps and Sanders, and
representatives from Chapel Properties to view the Shire Hall windows and to advise on the
planning requirements for the proposed works.

Mr Scrimgeour advised in writing on December 16" that the Council do not require planning
permission or listed building consent to undertake the proposed repair works to the window.
He did however advise that the windows on the second floor provide more historical interest
and therefore he would wish to see that repair work also undertaken sooner rather than later
— the full email is available on SharePoint.

Mr Scrimgeour also recommended that the Council apply to East Suffolk Council for an
Historic Building Grant toward the work.

Quotations have now been sought from Chapel Properties for the repair work to the ground
and second floor windows, as well as the replacement of the glass in the Council Chamber
as provided in Mr Scrimgeour email, and these are provided on SharePoint.

As a single project, the cost exceeds £30,000, which triggers section 5.6 of the Council's
Financial Regulations. The works are required as a matter of urgency due to the failing
condition of the windows, however the Council must now abide by it's Regulations if it
considers that the full works are required:

5.6 For contracts estimated to be over £30,000 including VAT, the council must comply with
any requirements of the Legislation (1) regarding the advertising of contract opportunities
and the publication of notices about the award of contracts.

(1) The Regulations require councils to use the Contracts Finder website if they advertise contract
opportunities and also to publicise the award of contracts over £30,000 including VAT, regardless of
whether they were advertised.

5.9 Contracts must not be split into smaller lots to avoid compliance with these rules.

5.11. When applications are made to waive this financial regulation to enable a price to be
negotiated without competition, the reason should be set out in a recommendation to the
council or relevant committee. Avoidance of competition is not a valid reason.

Members are asked to note the advice received from Robert Scrimgeour and consider
how to proceed with the proposed repair works to the ground and second floor windows
of the Shire Hall.



If the Council agree to advertise the opportunity, it is proposed that quotation from
contractors be supplied in time for consideration at the February meeting of the Council in
order that the work can be completed in early summer, before the wedding windows
opening on July 15,

In regard of the NLHF submission, the Shire Hall Working Party have provided to Tricolor our
comments and revision of their latest draft document, and Council will be provided in
February the ability to review the final draft — nothing has been received from Tricolor at this
point.

b. In house gardening/ maintenance

Uploaded to SharePoint is the position of the Transition Pathway as at 15.01.26 — this was
accompanied by the following update from the Estates Officer:

Nothing adverse to report, we are bringing forward some of the February construction tasks
at the gardeners shed into January and | intend to start tool purchases next week. We can
store upstairs in Shire Hall until Nurture have fully vacate.

The Head Gardener is scheduled to start with the Council on February 2" and the
consideration of the appointment of the Assistant Gardener is provided at item 25.

Work to update the Gardeners Shed has begun (see plans below), with the electrical (solar
panel and EV charging point) installation scheduled as part of this work. As of 16.01.26, this
work has uncovered some issues with the pitch of the roof in terms of rainwater
displacement, which will be rectified accordingly.

































[tem 16
To consider the Climate and Ecological Emergency Committees ‘Biodiversity Action Plan’.

The Finance Committee, as part of its work considering the budget and precept for 2026/27,
have requested this item in order that the requirements of the Climate and Ecological
Emergency Committee and their Biodiversity Action Plan may be fully considered by the
Council as part of the budget setting process — the relevant extract from the minutes of the
Finance Committee’s January 14" meeting are provided below:

Estate Resilience

The Chair reported that he had been unable to meet with Cllr. Beck to discuss the
requirements of the Climate and Ecological Emergency Committee for funding toward the
Biodiversity Action Plan (. recognised as Estate Resilience in the forecast).

It was noted that £5000 has been forecast for 4135/140, and there is an expected
underspend from the current years balance of £25,000 which could be earmarked for use
during 2026/27.

The Town Clerk was asked to include an item on the Town Council agenda, prior to the
consideration of the budget, to enable Clir. Beck to speak to the Biodiversity Action Plan and
for the Council to agree the funding to be provided in the budget.

Uploaded to SharePoint are documents provided by Cllr. Beck which detailed the current
position of the action plan, and the work that is proposed to be undertaken on the Council’'s
estate and within the Parish.

In the current year, £25,000 has been provided in budget code 4135/140, and the screenshot
below shows expenditure to date:

Alc Code 4135 Projects
Centre 140 Other Amenity Areas

Maonth Date Reference Source Transaction Detail Debit Credit
] 1509/2025 TOTAD Purchase Ledger BH Acc Picnic Table/Works 200.00
7 Z2MNW2025 BOTAD1 Purchase Ledger EP Linear Orchard Planting 2,139.12
Fi Z2MN2025 BOTAD1 Purchase Ledger EP Additional Trees Sphe/Plant 200.88
¥ 231102025 REALOO1 Purchase Ledger BH-Supphy & Install Bench 91575
5 04272025 COUND1 Purchase Ledger BH Supph/Erect Rabbit Fencing 1,550.00
5 08M 272025 BINS0DZ Purchase Ledger BH Humane Rabbit Trap 47 45
5 10272025 BOTAD1 Purchase Ledger FM Wiyawaki Forest Planting 5G63.20
10 140172026 BOTAD1 Purchase Ledger FM Wiyawaki Forest Planting 7,450.00
Account  Projects Account Totals 14,067.04 0.00

Centre Other Amenity Areas Net Balance Month 11 14,067.04



A further £3,500 is allocated for the fencing of the Miyawaki forest, hence it is forecast that
an underspend of between £5000 and £7000 on this budget code will be seen at year end.

The Finance Committee were unable to agree the funds to be allocated in 2026/27 to
4135/140 as ClIr. Beck was unable to attend the Finance meeting — this item therefore
provides the Council the opportunity, prior to the agreement of the budget at the following
item, to consider what level of funding should be provided to enable the CEE Committee to
continue it's work on the action plan.

Members are asked to consider the Climate and Ecological Emergency Committees
‘Biodiversity Action Plan’, and agree the funding to provided to expenditure code 4135/140
as part of the 2026/27 budget.



[tem 17
To consider a recommendation from the Finance Committee and agree the precept
request for the Financial Year 2026/27.

The terms of reference for the Finance Committee state that the Committee shall review the
Clerk’'s proposals for the annual budget forecast including the financial precept. The
Committee has since October considered various versions of the budget spreadsheet, and
at its January 14" meeting agreed its recommendation to Full Council.

Draft 1 — 24.09.25
Draft 2 — 31.10.25
Draft 3 — 26.11.25
Draft 4 —10.12.25
Draft 5 —14.01.26

This item will provide an explanation to Council of the agreed request in order that Members
who do not sit on the Finance Committee can understand the Council’'s proposed budget
for the 2026/27 Financial Year.

What is a precept?

All local councils set a precept as every council has a budget - the amount of money
required to fund their operations. The precept is a calculated amount of money after a
council has deducted its predicted income from its planned expenditure for the upcoming
year. Most budgets have specific lines (budget codes) detailing the identified income
streams (rent payments, hire fees etc) and expenditure items (salaries, cleaning, expenses
etc). It is the role of the Finance Committee to consider each budget line and agree on the

sum for the forthcoming year.

How is the precept converted into a Council Tax figure?

Once the income and expenditure budgets have been agreed, the calculated precept figure
is divided by the Council tax base, a figure which is provided by East Suffolk Council in early
November. The Band D figure is used as these are the most common house size in the District
(Bands A — H). This calculation provides the Woodbridge Town Council proportion of the
Council Tax levied on Band D properties, which for the current year is £156.95, which

represents around 6% of the total figure levied on residents.

The figure commonly associated with Council Tax is the percentage increase from year to
year — the Council Tax bills issued by East Suffolk show this figure individually for each tier of

local government and is the most recognisable figure for Parishioners.



The difference between the Band D Council Tax for the current year and 2024/25 is £ £10.59,
which in percentage terms equates to 7.2% - the table below provides more detail for the
last three years of budget calculations — the excel spreadsheet used by the Council has a

live calculation for these figures.

Highlights 2023/24 2024/25 2025/26
Band D Equivalents 3389.95 3378.86 3540.24
Band D Council Tax £ 125.40 £ 146.36 £ 156.95
Net Band D Increase £ 590 £ 20.96 £ 10.59

Percentage Terms 4.9% 16.7% 7.2%
Cost per week £ 241 £ 2.81 £ 3.02
Increase per week £ 0.u £ 0.40 £ 0.20

How is the precept collected?

East Suffolk Council (ESC) will set a deadline line late January to receive precepts requests
from Town and Parish Councils. This date guides the Council on the deadlines for budget
setting, with the Finance Committee traditionally recommending to Full Council the precept
request at a meeting in early January, in order that the Full Council can approve the

recommended budget.

ESC collects the Council Tax from residents for all three local government bodies — WTC

receives precept payment in two tranches, one in mid-April and one in mid-September.

Budget spreadsheet
As provided above the Finance Committee have considered the budget proposals at five

meetings during late 2025 and early 2026.

The budget spreadsheet has been created in order to allow for the easy transposing of the
agreed figures from the excel sheet into the Council's financial software. Uploaded
separately to SharePoint is the excel file - Woodbridge Town Council budget 2026-27 —
Version. This is the position of the budget following the Finance Committee meeting held last
week. Supplied at the end of this item are the precept summary, and full income and
expenditure information. The spreadsheet has a number of tabs and an explanation of these
is provided below (with more detail about the amounts provided later in the item).

Precept requirement

A summary page which provides the final calculation of the Council’s precept request — this

includes the current, following and 2027/28 position and forecast.



Income (ex.Precept)

There are separate tabs for the Council’'s budgeted income and expenditure. Allincome and
expenditure codes are provided in list form, with the relevant RBS (financial software) budget
cost in columns A and B. The full version on SharePoint show budget and actual spends for
the financial year 2024/25, budget and to date spends for 2025/26, and the forecast for
2026/27 and 2027/28; for ease, the public version just provides the budget forecast for
2026/27.

Expenditure (Operating costs) and Expenditure (Town Support)

As well as separating income and expenditure in the new spreadsheet, this is the second

budget where ‘operating costs’ and ‘Town support’ expenditure is split across two tabs.

Operating costs include the day to day running of the organisations including salaries, whilst

Town Support covers the specific projects and events of the Council.

Routine and Future Maintenance

The tab seeks to forecast the in year maintenance requirements across the Council’s green

and built estate, split between the following costs centres:

4005 Routine Maintenance 100 General

4005 Routine Maintenance 110 Elmhurst Park
4005 Routine Maintenance 120  Kingston Field
4005 Routine Maintenance 130 Fen Meadow
4005 Routine Maintenance 140  Other

4005 Routine Maintenance 150  Shire Hall

4005 Routine Maintenance 200 Whisstocks Place

These costs are then fed directly into the Operating Costs budget.

Staffing budget
As at April 1*t 2026 the Council will employ eight contracted Officers; this will increase to ten

during the year, plus the recruitment of a Wedding Officer on a zero hours contract is
required. The staffing budget details staff salaries, pensions, tax and National Insurance

contributions which provide (as a single figure) the largest item of expenditure in the budget.

EMR movements and Contributions to and from reserves




Two tabs which provide similar information — EMR movements is the working position of the
Council's Ear Marked Reserves. Contributions to and from reserves detail the funding
requirements of the Council as part of this budget setting for making contributions directly
to its EMR.

CIL

Whilst not part of the budget calculations, this tab is the up-to-date position of the Council’'s
Community Infrastructure Levy (CIL) reserves. In summary, the Council has utilised all but
£47,600 of CIL, all of which is earmarked for the Changing Project. Council will agree the year

end return in April.

Budget requirements

Income
WTC requirement 2025/26 2026/27
Total income (ex Precept) £229,476 £79,233

The income forecast is much reduced for 2026/27 as the 2025/26 (current year) forecast
included £150,000 from the sale of Council assets (15 Tide Mill Way and Theatre Street toilets,
the progress of which has been reported elsewhere at this meeting).

Take away that sum, and the day-to-day income for the current year is £79,476 — we are
forecasting for £79,233 for 2026/27.

Highlight income figures include:

Kingston Pavilion — The lease with Londfields provides that two lease payments will be
received in 2026/27 to the sum of £4,500 — the same amount will be received in this financial
but against a budget of zero, as the Council had not signed a lease agreement at this point
last year.

Hire of Whisstocks Place — The ad hoc and regular hiring of Whisstocks continues to be

popular and income for this year has exceeded budget by over £2000 — the forecast has
been increased to £5000 accordingly.

Wedding income — Wedding bookings are currently restricted to July and August to allow

for window repair works to be completed at the Shire Hall, and hence the budget has been
reduced to £21,000. £13,000 of bookings have already been taken with a large number of
provisional bookings which will hopefully materialise. If the window repairs are completed
before July, additional ceremonies could be booked from September.

Interest - The Council receives interest from accounts held with HSBC, Suffolk Building Society
and Unity Trust — communication received from those organisations provides that rates will
decrease to the following:



HSBC — 1.35%
SBS —2.7%
uT — 2.10%

The balance of the SBS and UT accounts is relatively stable (although significant spends
from EMR’s could impact the SBS account) so forecasting the income to be received is
reasonably achievable. The balance of HSBC Money Manager account fluctuates monthly,
with interest received from that organisation quarterly. £6,040 was received during the FY
2024/25, and to date, £2818 in the current year.

HSBC - £5000.

SBS - £290,835 * 2.7% = £7,852.
UT - £203,094 * 2.10% = £4,265.
Total - £17,117.

CIL — The Council forecast for the first time in the current year to receive CIL, and the same
amount has been included for 2026/27. In line with The Community Infrastructure Levy
(Amendment) (England) (No. 2) Regulations 2019 (Regulation 9), CIL funds can only be
allocated to a project once they have been received.

Expenditure

Operating costs

WTC requirement 2025/26 2026/27
Expenditure (Operating costs) £379,343 £568,127

The forecastincrease of £188,784 can largely be attributed to the increase in Staffing budget,
which is summarised in more detail below — the Staffing budget (£394,027), represents 69%
of the Council's operating costs, up from 52% in the current year.

The largest removal from the operating costs budget was the £80,000 for the Council’'s
grounds maintenance contract, but this contract value is replaced by salary and on costs
for the Council’'s two gardeners (as part of the Staffing budget), and a further £19,790 for in
year requirements. The costs to empty the bins on the Council’s estate, which in the current
year is met from within the £80,000, is a standalone amount of £9,500 as part of an
agreement with East Suffolk Services Ltd.

Other significant increases include:



Insurance — The Councils insurers originally advised that we should expect a 30% increase
in the cost of insurance for the forecast, but following a review of the Council’'s planned
increase staff and vehicular fleet, this forecast was increased to 40%. The budget for
insurance costs therefore increases from £12,500 to £17,870.

Computer Maintenance Contract — The Council’s planned increase in staff number requires

that the maintenance support provision from React has to be increased accordingly — each
Officer and Councillor has a license to access Microsoft Officer 365, and this is payable
monthly based on the fees issued by Microsoft. The increase in staff needs to be met with
an increase in budget to account for these costs. Additional cyber software protection has
also been advised by React, whilst there day to day service have also increased in cost.

Utilities — The Council’'s new toilets in Eimhurst Park will soon be open and the daily cleaning
of that facilities has been included in the forecast, as well as the electric, water and sanitary
bin provision — a budget of nearly £12,000 is required for this service to be provided to the
public. The Finance Committee also agreed to the request from the Amenities Committee
to include the daily cleaning of the publicly available toilet on Kingston Pavilion, which adds
a further £5,500 to the budget. £1,500 is also provided for the Changing Places facility, in the
hope/expectancy that this project can be completed in 2026/27.

Professional/ estate agent fees — The £15,000 included in this code is intended to used to

assist the Council’s due diligence in regard of Local Government Reorganisation — specialist
services such as legal advice and consultant fees would be met from this code.

Staff training — The Staffing Committee recommended that the staff training budget be

calculated as a percentage of the Council’s total salaries — the Finance Committee have set
this at 2%, which leads to an increase from £1250 to £4646.

Expenditure

Town support

WTC requirement 2025/26 2026/27
Expenditure (Town support) £169,425 £152,425

The Town Support budget is further subdivided as follows:

Events/ Event support

As the Council has resolved not to organise any additional public events in 2026/27, the
events budget is reduced from £42,050 to £19,800.

Grant Scheme

The grant scheme, now operating on a three window per year schedule, has been increased
from the £17,750 to £25,000.

Committee budgets




No change.

Projects

An overall reduction from £47500 to £30,000, but the decision at item 16 could see an
increase to the Estate Residence budget. £25,000 is forecast for 2026/27 and 2027/28 to
allow the Amenities Committee to undertake the improvements to Kingston Field which
follow from the consultation funded in the current year.

WTC Estate

Increased from £7,625 to £19,125, of which £10,000 is included as the Council's expected
contribution toward repair/improvement works to the Tide Mill pond. The Council's
contribution to the permissive toilet at the Longshed has also been included at this section.

WTC Priorities

Increased from £18,500 to £32,500 as the Council continues to try and progress support in
it's priority areas — The Youth Council continue to receive £5,000 to utilise, with the same
amounts provided for Young Adults and Seniors — Members are encouraged to propose
projects to be funded from these budgets. The success of the Council’'s new monthly videos,
as well as cost for publishing in local freebies, requires a new Comms budget of £10,000. In
the hope of a successful twinning with Doullens, that budget rises from £1,000 to £5,000.

Staffing budget

WTC requirement 2025/26 2026/27
Salaries £119,032 £232,312
PAYE, Tax and NI contributions £39,354 £83,587
Pension contributions £39,031 £78,127
TOTAL £197,417 £394,027

As detailed above, the Council has agreed to increase its staffing levels to both
accommodate for the in house gardening of its estate (full time Head Gardener and
Assistant Gardner), and administratively (with one eye on LGR and the other on workload,
project timeliness and future proofing) with the agreed appointments of an Assistant Clerk
(Full time) and Admin and Finance support Officer (30 hours).

The Council have also approved a recommendation from the Staffing Committee to
improve the salaries of the Finance Officer and Admin. Officer and increase the hours of the
Estates Officer and Maintenance Officer.

Taking into consideration PAYE, Tax, NI and Pension contributions, the forecast staffing
budget is almost double of the current year (99.6% increase).



As whole, the staffing budget now represents 69% of the Council’'s operating costs, up from
52% in the current year, and most significantly, 60% of the precept, up from 35%.

Shire Hall contribution/ ringfence.

WTC requirement 2025/26 2026/27

Shire Hall contribution/ ringfence £50,000 £0

The Council's precept has contributed £50,000 to the Shire Hall project EMR in the past two
financial years. The Finance Committee considered that such a requirement in the forecast
for 2026/27 was too great and therefore have recommended to Town Council that once the
funds have been received from the sale of assets, £100,000 of those funds are directed to
the Shire Hall project EMR.

Upon the agreement of the precept request, an even more detailed paper will be provided
for public information.

The Finance Committee agreed to recommend to Full Council that the precept to be
demanded from East Suffolk Council for the Financial Year 2026/27 should be £654,757,
which represents an increase of 18.9%, makes a band D equivalent of £186.54, an increase of
£29.59 a year or 57p a week.

Precept - £654,757

- Band D Equivalents - 3510.07
- Band D Council Tax - £186.54
- Net Band D Increase - £29.59
- Percentage Terms — 18.9%

- Cost per week - £3.59

- Increase per week £0.57

WTC requirement 2025/26 2026/27
Total income (ex Precept) £229,476 £79,233
Contribution to reserves £186,350 £13,438
Shire Hall contribution/ ringfence £50,000 £0

Expenditure (Operating costs) £379,343 £568,127
Expenditure (Town support) £169,425 £152,425




Budget £548,768 £720,552
PRECEPT £555,642 £654,757
Highlights 2025/26 2026/27
Band D Equivalents 3540.24 3510.07
Band D Council Tax £ 156.95 £ 186.54
Net Band D Increase £ 10.59 £ 29.59
Percentage Terms 7.2% 18.9%
Cost per week £ 3.02 £ 359
Increase per week £ 0.20 £ 057




Woodbridge Town Council budget and precept request.

WTC requirement 2025/26 2026/27
Total income (ex Precept) £229476 £79,233
Contribution to reserves £186,350 £13,438
Shire Hall contribution/ ringfence £50,000 £0
Expenditure (Operating costs) £379,343 £568,127
Expenditure (Town support) £169,425 £152,425
Budget £548,768 £720,552
PRECEPT £555,642 £654,757
Highlights 2025/26 2026/27
Band D Equivalents 3540.24 3510.07
Band D Council Tax £ 15695 | £ 18654
Net Band D Increase £ 1059 | £ 2959
Percentage Terms 7.2% 18.9%
Cost per week £ 302 | £ 3.59
Increase per week £ 020 | £ 0.57




RBS code Budget item (INCOME) Cost Centre Location 2026/27
1100 Hire of EImhurst Park 110 EImhurst Park £1,000
1Mo Lease of Kitchen Garden 110 ElImhurst Park £0
1200 Hire of Kingston Field 120 Kingston Field £400
1210 Pavilion Property income 120 Kingston Field £4,500
1216 Unit 3 Service Charges - Deben Wharf 160 Organisation £6,426
1217 Unit 2 Services Charges - Heritage Building (WMT) 160 Organisation £853
1218 Unit 1 Service Charges - Longshed (WRT) 160 Organisation £2,067
1220 Tennis Court income 120 Kingston Field £2228
1230 Allotment rents 120 Kingston Field £600
1500 Hire of Shire Hall (Inside) 150 Shire Hall £2,000
1505 Hire of Shire Hall (Market Square) 150 Shire Hall £1,000
1520 Hire of Whisstocks Place 160 Organisation £5,000
1525 Whisstocks Quay income 160 Organisation £1,725
1620 Wedding income 160 Organisation £21,000
1690 Interest received 160 Organisation £17,000
1700 Market Rents received 170 Comm. Wellbeing £4,000
1871 Tide Mill Quay income 170 Comm. Wellbeing £1,000
1900 Building Insurance Re-charges 160 Organisation £2,434
1870 CIL 160 Organisation £6,000
1905 Capital receipts 160 Organisation £0

£79,233



















[tem 18
To agree the co-option of an eligible person to the position of Councillor to Woodbridge
Town Council.

As noted at the Council's meeting on December 16", a vacancy exists for the position of
Councillor to Woodbridge Town Council in the ward of Kyson following the resignation of
Patrick Gillard.

As an election was not called, under Rule 8(3) of the Local Elections (Parishes and
Communities) Rules 1986, the Town Council may co-opt a new Councillor as soon as
practicable — in line with this a Notice of Vacancy and application form was published on
the Council’s website, social media and in prominent places on the Council’s estate:

Woodbridge o coren

MAKE A D
WOODBRIDGE
BECOME ATOWN COUNCILLOR

Do you care about Woodbridge and want to play
a part in shaping its future? Becoming a
Councillor is a rewarding way to make a real
impact

. As a Counciller, you could:

= » Represent the voices of local people, ensuring
their needs and views are heard.

* Help shape the character, services, and
amenities of Woodbridge, both now and for
generations to come.

We are proud to be an equal opportunities
Council and also offer a Childcare Policy to help
support Councillors with childcare costs, making
this role more accessible to all.

For more information please visit www.woodbridge-suffolk.go.uk/news

or email townclerk@woodbridge-suffolk.gov.uk



The Council has previously agreed the following procedure for appointing an eligible person
to the Council:

Proposed voting procedure
Where there are the same number, or less, eligible candidates than vacancies, the Council
shall resolve to co-opt those applicants to the Council.

If there are more applicants than there are vacancies, a vote will take place to co-opt the
new councillor.

- Councillors will be supplied with a voting slip onto which they must write the name of the
applicant forwhom they wish to appoint as a Councillor for Kyson Ward. Councillors may
decline to vote if they wish. The Town Clerk will collect the voting slips and undertake the
count in sight of the Chair.

- In the case of there being two applicants to the position, the applicant who receives the
absolute majority of votes (that being half of those present plus one), they will be
appointed as a Kyson Ward Councillor to Woodbridge Town Council.

- If there are more than two applicants, section 8a of the Council’'s Standing Orders will
need be observed if an absolute majority is not achieved in the first round of voting:

8. VOTING ON APPOINTMENTS

a Where more than two persons have been nominated for a position to be filled by the
Council and none of those persons has received an absolute majority of votes in their
favour, the name of the person having the least number of votes shall be struck off the
list and a fresh vote taken. This process shall continue until a majority of votes is given in
favour of one person. A tie in votes may be settled by the casting vote exercisable by the
chair of the meeting.

- Therefore, if an absolute majority is not achieved in the first round, the applicant with the
fewest votes will be removed from the voting list. Councillors will be supplied with a fresh
voting slip and must write the name of applicant for whom they wish to appoint as a
Councillor of Kyson Ward. Councillors may decline to vote if they wish. The applicant with
the most votes will be appointed. The Chair will exercise a casting vote in the case of a
tie.

- Once the process has been completed, the Council then co-opts them to the Council
with a formal resolution. The successful candidates take office immediately and can
take part in the remainder of the meeting should they wish to do so. The electoral
authority recommends that the Declaration of Acceptance of Office form is completed
in the presence of the Town Clerk immediately after the vote to confirm the appointment
as a Councillor to Woodbridge Town Council. The co-option process will take place
during the public part of the meeting, rather than in confidence.



Candidates

Interested persons were given a deadline of Friday 16" January to submit a formal
application to the Town Clerk — the application form provided to interested parties ensures
standardisation in the application process. It has also been confirmed by the electoral
authority that an interested person could put themselves forward at the meeting, although
this would require the meeting to be paused to allow for eligibility checks for that person to
be undertaken.

Two applications have been received, and these submissions have been uploaded to
SharePoint — the electoral authority advised against publishing the submissions as a public
document. The two candidates are Adrian Ratcliffe and Katharine Turner.

Eligibility

The Town Clerk has checked the most recent version of the electoral role received from East
Suffolk Council (published December 15, 2025) and can confirm that all applicants are

registered electors, and in line with the detailed provided on their applicants forms, eligible
for co-option to the Council.

The electoral authority has confirmed that candidates do not need to be proposed by a
current Councillor.

Presentation to the Council
Candidates will be provided the opportunity, at this item, to speak to the Council for three
minutes, and take questions from Councillors thereafter.

Members are asked to agree the co-option of an eligible person to the position of
Councillor to Woodbridge Town Council.



[tem 20
To consider Suffolk County Council planning application SCC/0170/25SC.

The Planning Committee considered the following item (in italics) at their meeting in early
January; in line with that item the Design and Access statement is appended to this agenda:

Item 10
To consider Suffolk County Council planning application SCC/0170/25sc.

Formal notification was received by the Town Clerk on December 22" of Suffolk County
Council’s Planning application (§€€/0170/25SC) in regard of improvements to the A2 from
Junction 58 (Seven Hills, Ipswich) to Woods Lane Roundabout, Woodbridge including the
upgrade from a single carriageway to dual carriageway between Al2 / B1438 and the A12 /
B1078, Construction and operation of a Mobility Hub and Associated Infrastructure,
Construction of a new pedestrian bridge and other highways and pedestrian
improvements:

From: SCC Planning Mailbox <Planning@suffolk.gov.uk>

Sent: 22 December 2025 08:26

Subject: Planning Application SCC/0170/255C - A12 between Junctions 58 (Seven Hills) and Woods Lane Roundabout,
Woodbridge

Good morning,

Please find attached our consultation letter for the above application.

Any views/comments you may wish to make should be received by 26 January 2026
Regards,

Planning Section

Growth, Highways & Infrastructure

Suffolk County Council | Endeavour House | 8 Russell Road | Ipswich | IP1 2BX

Tel: 01473 265066

Email: Planning@suffolk.gov.uk

www.suffolk.gov.uk

A link to the application portal and supporting documents is provided below:.
https://suffolk.planning-register.co.uk/Planning/Display?applicationNumber=SCC/0170/255C

Members are advised that the Committee’s meeting later in January is prior to the
submission deadline - due to the scale of proposals (the forty-one-page Design and
Access Statement is appended to this agenda for completeness and public openness), the
Committee may wish to finalise a response at that meeting, further to investigation during
the intervening period.


mailto:Planning@suffolk.gov.uk
http://www.suffolk.gov.uk/
https://suffolk.planning-register.co.uk/Planning/Display?applicationNumber=SCC/0170/25SC

Members are asked to consider Suffolk County Council planning application
scc/o170/25sc.

The minutes from the meeting state:

10. To consider Suffolk County Council planning application SCC/0170/25SC.

The Committee noted that the deadline for responses to be submitted to Suffolk
County Council was January 26", a period which represents five calendar weeks

(including Christmas) from the date of the notification email.

The Town Clerk was asked to:

- Request an extension to the submission deadline which reflects a ten-week
period from the date of the notification email. (February 27%")
- Request a meeting with Suffolk County Council and WSP to discuss the

consultation documents.

The Town Clerk was also asked to include an item on the January Town Council
agenda in order that all Members be made aware of the consultation and the

significant impact the proposals will have on Woodbridge.

Suffolk County Council have agreed an extension until February 9", (National legislation sets
out that the statutory time period for the consultation period for this type of application is 30
days, taking into account the bank holidays over Christmas and New Year) and a meeting
is scheduled for Monday 19" January (with Melton Parish Council), to which Clirs Phipps,
Sanders, Adelson, Beck and Leach have been invited.

Feedback from that meeting will be provided at this meeting and Members are encouraged
to discuss the potential impact of the plan for Woodbridge. It is proposed that the Planning
Committee, further to the discussion at this meeting, be mandated to agree the Council’s
response at their meeting on February 4™,

Members are asked to consider Suffolk County Council planning application
SCC/0170/25SC.






[tem 22
To consider and agree the Shire Hall parking policy.

The second consideration of Shire Hall parking policy was undertaken at the December
meeting of the Council, the minutes from which state:

17. To consider and agree the Shire Hall parking policy.

The Council discussed the policy as re-drafted by Officers, and the strong will of
the room was that right to park outside of the Shire Hall should be significantly
restricted for all potential users and not provided to Officers working in the building
as a ‘last resort’. The creation of two parking places at the top right of market
square was rejected.

The Town Clerk was asked to prepare a final draft for approval at the January
meeting of the Council and to explore the possibility for a reserved council parking
slot on Market Hill or reserved parking space in the Theatre Street car park.

Uploaded to SharePoint is draft 3 of the policy, which Members are asked to consider and
agree.

Further to the recommendation to be considered at item 23, no further consideration has
been given to reserved parking in the bays existing on the Market Square.



[tem 23
To consider a recommendation from the Amenities Committee regarding the parking
bays on the Market Hill.

The Amenities Committee considered the following item (in italics) at it's meeting in early
January; the concept ideas referenced are uploaded to SharePoint:
Item 9

To discuss the concept Active Travel Woodbridge plans from Suffolk County Council for
the Market Hill area and how this can be incorporated into a wider review of the Market
Square.

The Deputy Town Clerk and Committee Chair met in December with Emma McConville, the
SCC Project Manager for the Active Travel project to discuss ideas around the improvement
of the Market Hill as part of the wider improvement plans for Woodbridge.

Uploaded to SharePoint are concept ideas for the space produced by SCC, and design
ideas produced by the Deputy Town Clerk.

Members are asked to discuss the concept Active Travel Woodbridge plans from Suffolk
County Council for the Market Hill area and how this can be incorporated into a wider
review of the Market Square.

The minutes from that meeting state:

9. To discuss the concept Active Travel Woodbridge plans from Suffolk County

Council for the Market Hill area and how this can be incorporated into a wider

review of the Market Square.

The Chair advised the Committee of her meeting with the Suffolk County Council
Project Manager for Active Travel where the concept plans for Market Hill were
discussed.

The Committee considered these plans alongside the Committee’s desire to
improve the public realm of Market Hill, specifically improvements to planting and
seating in order to make the area more appealing to residents and visitors.

The Committee agreed to recommend to Full Council that the Council request
of the Active Travel Woodbridge project team that as part of the project plans
for the Market Hill, the parking bays on the central island/ Market Square be
removed in order that public realm improvements can be fully incorporated into
the design of the area.

Members are asked to consider a recommendation from the Amenities Committee
regarding the parking bays on the Market Hill.
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Public Consultation

3.2 Stakeholder Engagement

In July 2024, SCC conducted pre-consultation
engagement sessions for the A12 MRN
improvements to inform and gather feedback from
stakeholders. These sessions were well-received
and provided valuable insights and questions to
guide the consultation process.

The pre-consultation engagement sessions
aimed to update stakeholders on the A12 MRN
improvements scheme, including its objectives,
recent progress and key changes since last
discussions. The scheme’s goals of improving
safety, reducing congestion, and supporting
economic growth were introduced, alongside
details of the upcoming public engagement period.
The sessions provided an opportunity to share
updates, gather feedback and address questions
to ensure the scheme reflects local needs and
priorities.

An online briefing session with Suffolk County

and East Suffolk District Council members on 18
July 2024 was attended by four participants. The
following day, 19 July 2024, an online session with
local town and parish councils saw 18 attendees.

Key concerns raised included potential bottlenecks
after the Woods Lane junction, the impact of road
closures on Woodbridge during construction and
the safety implications of increasing the speed
limit to 70mph on the dualled section, particularly
for pedestrians. Questions also covered surface
water drainage, the possibility of green corridors
or bridges and the safety of school drop-off zones
near Farlinghaye High School. Additionally, there
were requests for community features, such as
allotments near the dualled section.

A range of materials were produced to help
prospective respondents interpret the proposals
and submit informed comments. Similarly, a
number of communication channels were used

to raise awareness of the consultation and
encourage participation. All materials were
available in alternative formats on request ensuring
the accessibility of consultation materials to all
audiences.

A new webpage on the SCC website was
developed specifically for these proposals. The
website URL is www.suffolk.gov.uk/A12MRN.

The webpage included the following sections:
background; public consultation information; seven-
minute fly-through video of the scheme; high-level
summaries of the proposals; an overview of the
next steps; document library.

A 28-page brochure was developed detailing the
project background, objectives and engagement
opportunities. Within the brochure, user-friendly
maps were developed and served as a visual
representation of the proposals and their respective
locations. The aim of these maps was to aid
community members in their understanding of the
proposals in relation to location, providing simplified
versions of technical drawings to help people
understand the proposals. The brochure was
available to view on the project webpage in addition
to the physical copies available for reading and
collection at the in-person engagement events

A questionnaire was developed as part of

the package of consultation activities. The
questionnaire, which was hosted via Smart Survey
and linked to from the SCC project webpage,

was the most straightforward way for prospective
respondents to submit comments on the proposals,
although responses were also accepted via

letter, email and telephone. Hard-copy versions

of the questionnaire were also available at all the
consultation events to enable attendees who did
not wish to use the online portal to complete them.

A double sided A5 postcard was developed to
promote the consultation period. It was delivered to
approximately 1,600 addresses across the project
area, within the first week of the consultation

to coincide with the launch date.The postcard
included an overview of the project and the areas
affected by the proposals, information about how to
get involved, dates and times of the in-person and
online information sessions, contact details for SCC
and a link/QR code to the project webpage.

An A4 advertisement was designed and displayed
in a local monthly newsletter circulated to the
Woodbridge, Melton and edges of Old Martlesham
area. Residents will have received the newsletter
through the door-to-door delivery service. The
newsletter is also available from numerous
locations across the community including the
library, community centres and Seckford Hall Hotel.
The advertisement detailed the main proposals

of the scheme, the dates and locations of all
engagement events, and where further information
on the project could be found. In addition, contact
details were provided for residents to get in touch,
as well as information on where the project survey
could be found.

A series of emails were developed specifically
targeting key stakeholders, including local elected

representatives, the business community and
general stakeholders. These were distributed via
the A12 mailbox: A12MRN@suffolk.gov.uk. The
emails gave an overview of the main proposals,
the dates and locations of all engagement events,
and where further information on the project can
be found. In addition, contact details were provided
for recipients to get in touch as well as information
on where the project survey can be found. The
first emails were sent at the beginning of the
consultation on Wednesday 18 September with the
aim of promoting the launch. Follow-up emails were
sent a week before the close of the consultation

on Tuesday 22 October reminding stakeholders of
the project and encouraging them to complete the
survey if they had not done so already.

A poster was crafted as a promotional tool to
capture attention and reach a broader audience.
It was attached to the emails to key stakeholder to
enable them to print off and display it on relevant
news/boards or in local areas.

A12 MAJOR ROAD
NETWORK IMPROVEMENTS

CONSULTATION
BROCHURE

R

e 5 -
Fig 3 - 2. A12 Major Road Network Improvements Consultation
Brochure
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The Proposed Scheme - Design and Principles

4] Introduction

The A12 corridor east of Ipswich, particularly near
Woodbridge, is experiencing increased congestion
during both weekdays and weekends due to limited
capacity at existing roundabouts. The inconsistent
road standards between junctions further disrupt
traffic flow, resulting in unpredictable journey times
and motorist frustration.

This section of the A12 serves as a vital link for
regional connectivity, connecting Ipswich with
economic centres and coastal tourist attractions.
Congestion in this area adversely affects journey
times, reliability, and transport costs, thereby
impacting the local and regional economy.

To address these issues, a comprehensive
improvement plan has been proposed, targeting
upgrades across all eight key junctions. The
primary objectives are to alleviate congestion,
enhance accessibility and safety, and better
accommodate pedestrians, cyclists, and public
transport users.

As part of the A12 improvement scheme proposal
is to retain the existing highway alignment for all
roundabouts, except at Portal Avenue bus link,
where a new road will connect to Anson Road,
necessitating full vegetation clearance. Several
modifications have been implemented to increase
capacity and improve traffic flow, including widening
some roundabout arms from single lanes to two

or three lanes. The section between Seckford and
Grundisburgh Roundabouts has been upgraded
from a single carriageway to a dual carriageway

to accommodate higher traffic volumes and
improve safety. Each junction has received tailored
improvements specific to its conditions.
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Fig 4 - 1. Proposed junction improvements and A12 dualling
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The Proposed Scheme - Design and Principles

4.2 Highways Alignment and Access

The A12 improvement scheme primarily retains the
existing alignments of roads.

The A12 improvement scheme generally follows
the existing road layout but includes two new
alignments: a bus link on Portal Avenue and
upgrading the single carriageway between B1438
Seckford Roundabout and B1129 Grundisburgh
Roundabout to a dual carriageway.

Portal Avenue and Bus Link
Existing

There is no existing vehicle connection between
Anson Road and Portal Avenue. There is only
Martlesham cycleway which runs through the tree
area between Police Quarters and Anson road.

Portal avenue is 30mph 5.5m wide carriageway
providing access to Main Road for several
dwellings and Police Quarters..

Proposed

The new link from Police Quarters to A12 Anson
Road North Arms passes through a green area,
impacting several trees and is dedicated to bus use
only (called ‘bus link’). T

The horizontal alignment has a radius of 520M and
connects to the existing levels of Portal Avenue
Old Road and A12 Northbound Anson Road. The
bus link connects to Anson Road North Arm, where
an auxiliary bus lane is proposed for 55m for bus
movements to Portal Avenue. The connection
junction is signalized for traffic movement

.The vertical alignment ties to the existing A12
northbound carriageway levels to match the current
levels with a 2% gradient. The existing ground level
and the proposed levels has a level difference of
varying from 0.2-3m after the gas buildings.

The proposed bus link has a width of 6m, with a
shared use cycleway/footway meandering along
the trees parallel to the bus link replacing the
existing MNU path. Due to the level difference
and to remain within the highway boundary, a
retaining wall is proposed at the tie-in location of
Anson Road, which minimizes earthwork and land
acquisition.

Fig 4 - 3. Proposed improvements to Portal Avenue
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The Proposed Scheme - Design and Principles

4.2 Highways Alignment and Access

Dual carriageway
Existing

The existing is a single carriageway link between
the A12/B1438 junction and the A12/B1079
Grundisburgh Road junction. A narrow footway,
approximately 1 metre wide, currently runs along

the northbound verge between these two junctions.

Two existing lay-bys are present within the
scheme extent. On the northbound carriageway,
a 50-metre-long lay-by is located approximately
440 metres south of Grundisburgh roundabout.
On the southbound carriageway, another lay-by—
approximately 45 metres in length,is positioned
about 360 metres south of the roundabout.

The existing carriageway maintains a straight
horizontal alignment from the A12/B1438 junction,
transitioning into a horizontal curve with a radius
of approximately 500 metres as it approaches the
A12/B1079 Grundisburgh Road roundabout.

Residential properties line the eastern side of this
corridor, accompanied by trees and vegetation. To
the west, the highway boundary contains mature

trees and hedgerows, beyond which lies farmland

Proposed

The A12 section improvements will expand the
single carriageway to a dual carriageway, featuring
a 7.3m wide road without hard strips, a central
reserve varying from 2.5m to 18m, and a 3m wide
shared pedestrian/cycle path separated by a 2m
verge. The new carriageway connects south of
the Seckford Hall Road junction, where upgrades
include an improved crossing for pedestrian safety.
Active travel links to the garden centre at the
Grundisburgh roundabout enhance connectivity.

An aucxiliary lane was added for a new farm access
on the northbound A12, incorporating a relocated
layby as per standards. The highway boundary was
extended to support road widening, street furniture,
utilities, drainage systems, and earthworks. At the
Grundisburgh roundabout, the kerb ties into the
existing kerb with a radius of 390m.

Fig 4 - 4. Existing layout
Junction
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The Proposed Scheme - Design and Principles

4.2 Highways Alignment and Access

Access

The public access, along with the existing and
private routes across the scheme extents, are
maintained.

At Anson Road roundabout’s west arm, the existing
cycle crossing in the carriageway is removed, and
a toucan crossing is being provided on the west
arm, and parallel crossings are being provided

on all other arms. The width of the existing
shared footway cycleway is improved to 3 m, in
accordance with standards. The shared footway
cycleway connects to the Martlesham cycle track.
In the east arm of Anson Road roundabout, the
shared use cycleway/footway is widened to 3 m,
and a parallel crossing is introduced.

The Martlesham cycleway connects to the

shared footway cycleway on Portal Avenue,

which further connects to the A1214 Main Road.
On Portal Avenue, the existing width of 2 m has
been maintained to minimise the impact on trees.
On A1214 Main Road, the existing shared use
cycleway/footway on the left of the carriageway is
removed while the existing shared use cycleway/
footway on the right is retained. A signalised
crossing is proposed between the two bus stops

on A1214 Main Road further south arm approach
road. The segregated shared use footway/cycleway
on A1214 Main Road, which connected to the east
arm of the Main Road roundabout, is changed to a
shared use cycleway/footway after joining the south
arm of Main Road.

The new proposed shared use cycleway/
footway parallel to dual carriageway starts at

Seckford junction and terminates towards B1438
roundabout, merging with the existing footway.
Near Grundisburgh roundabout, proposed 3 m wide
path begins after the ditch on the left side of the
dual carriageway till the grundisburgh roundabout.
At Seckford Junction, the existing uncontrolled
crossing is removed and shifted to further north
connecting the seckford junction.

The 3 m shared use cycleway/footway narrows
to 2 m at the west arm of the Grundisburgh
Roundabout and connects to the garden centre.
Proposed uncontrolled crossing of 4 m and the
existing crossing is removed. Southward, towards
the B1348 roundabout, the shared use cycleway/
footway terminates and merges with the existing
footway.

At Grundisburgh roundabout, signalised crossings
are proposed on the southern and eastern arms.
The shared use cycleway/footway joins Binley
Road. To the north of Grundisburgh, there is
existing cycleway within the carriageway. Just
before the signals, the cyclist joins the footway, and
the existing footway is widened to accommodate a
shared footway/cycleway.

At Woodslane roundabout shared use cycleway/
footway is proposed after the layby with an
uncontrolled crossing. The 3 m shared use
cycleway/footway will connect to the existing
shared use cycleway/footway on the east arm.
The current shared use cycleway/footway will

be improved to a width of 3 m within the project
area, with further adjustments ensuring seamless

integration with the existing paths.

A12 MRN Improvement Scheme - Design and Access Statement
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The Proposed Scheme - Design and Principles

4.3 Landscape, Drainage and Ecology

Landscape

As the Proposed Scheme is a series of alterations
along an existing section of the A12 the overall
approach to the landscape design has been to
retain the existing character and user experience
of the route, enhance where possible and integrate
into the surrounding context. The primary focus
has been on keeping any tree and habitat loss

to a minimum and protecting existing landscape
features by integrating them into the Scheme. It is
acknowledged that alterations to road infrastructure
results in unavoidable changes and that some tree
and habitat loss would be required. However, in the
main this would affect structural planting associated
with the existing road infrastructure rather than

that which is characteristic of the wider landscape
and in most cases would be the ad-hoc, partial
removal of groups or swathes of trees and habitat
rather than wholesale clearance. Therefore, the
secondary action has been to replace what would
be lost during construction with new planting to tie
the alterations back into the surrounding context
and take opportunities to strengthen landscape
character through the use of distinctive features
and native species that are prevalent in the local
area.

The landscape design includes areas of tree
planting, scrub, hedgerows, species rich grass
mixes and marginal planting within drainage
basins. Species selection for the trees and
woodland planting will include oak, lime, cherry and
hornbeam along with hawthorn, hazel, field maple
and holly for understorey shrubs and hedgerows as
these are native and found within the locality.

A key element of the Proposed Scheme is the
dualling of the A12 section at Woodbridge which
involves the creation of a new north bound lane.
This has been routed around existing trees and
hedgerow that will be retained and incorporated
into a new central reservation to be supplemented
with additional tree and shrub planting. The western
boundary of the newly formed lane will be defined
by a Suffolk hedgerow consisting of a diverse mix
of native species including individual specimen
trees. This in combination with the retained trees in
the new central reservation and along the eastern
boundary of what will be the southbound lane will
form avenues of trees presenting an attractive route
and a distinctive edge to the settlement where it
meets the surrounding landscape.

A12 MRN Improvement Scheme - Design and Access Statement
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The Proposed Scheme - Design and Principles

4.3 Landscape, Drainage and Ecology

Drainage

The preferred surface water strategy is based widening — A12 dualling — water quality will be
upon above-ground SuDS solutions e.g. rain managed by the use of vegetated SuDS systems
gardens, swales, ponds and soakaways where (swales & ponds), in line with best practice (CIRIA
permitted by the existing conditions (infiltration C753 SuDS Manual).

rates, existing infrastructure and available space).
Where it was not possible to specify above-ground
SuDS solutions, the surface water drainage is via
re-positioned kerb & gully, discharging into the
existing highway drainage network. In all scenarios
where proposed drainage is connected to existing
drainage, the discharge rates will be restricted to
match the existing discharge rates. This will be
achieved by the use of below-ground attenuation
(storage) and flow restriction measures, to limit the
discharge rates.

Proposed drainage systems (that connect into
existing Suffolk Highway drainage) will be designed
to accommodate a 1-year storm (+20% climate
change allowance) without surcharging, a 30-year
storm (+20% climate change allowance) without
flooding and for exceedance flows to be safely
managed on site. For connections into National
Highways drainage at Seven Hills, the design
requirements of CG501 shall be followed.

Above-ground SuDS solutions (e.g. ponds) will be
designed so as to not increase flood risk off-site
for all events up to and including the 1 in 100 year
event (+45% allowance for climate change).

For most areas it is anticipated that there is minimal
increase in pollution risk and the provision of
additional formal pollution control measures may
not be appropriate. For larger areas of carriageway

A12 MRN Improvement Scheme - Design and Access Statement
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The Proposed Scheme - Design and Principles

4.3 Landscape, Drainage and Ecology

Ecology

A summary of the embedded design mitigation
measures are described below:

* The alignment of the Proposed Scheme is
designed to avoid important ecological features
where possible.

* Hard and soft landscaping, with landscape
planting as part of the Proposed Scheme
design.

» Retention of habitats within the Proposed
Scheme.

» Drainage systems designed to intercept and
divert run-off away from watercourses and
floodplains.

* Protection of trees.

* Provision of additional land available for artificial
badger sett creation.

Drainage Design

Where possible, the location of drainage and
attenuation ponds has been designed throughout
the Proposed Scheme to reduce the loss of HPI
by siting in locations within habitats of lower
importance.

The proposed drainage strategy will utilise
Sustainable Drainage System (SuDS) components
(attenuation ponds, swales, rainwater gardens and
tanks) to manage the surface run-off entering the
watercourses, ensuring that water quality treatment
and pollution control requirements are met. Prior
to discharging, surface water run-off, where
appropriate, will be conveyed within a network of
swales before discharging into attenuation ponds/
basins. These ponds, which will support emergent
and submerged vegetation along their shoreline
and in shallow zones, provide both attenuation and
enhance treatment processes.

Therefore, this embedded mitigation design will
control the levels of suspended sediment and
pollutants entering watercourses, reducing any
impacts and effects on aquatic habitats and
species.

Proposed Landscape Features

To mitigate / compensate for habitat loss, damage,
degradation or disturbance during construction and
operation of the Proposed Scheme, a landscape
design has been produced to include landscape
planting across the Proposed Scheme as part of
the Scheme design.

The landscape planting will include planting of
individual semi-mature specimen trees, which will
help to maintain canopy heights / increase the
canopy height faster than planting saplings, thereby
reducing the time it takes to reach a quality closer
to that which will be lost;

* Scrub mix planting;

« Grassland creation, particularly along new
road verges, junctions and banks, to include
wildflower seed mix in some areas and amenity
grassland mix in others (particularly the
immediate road verges);

« Native species hedgerow planting, particularly
along the area of proposed dualling, and Portal
Avenue bus link road;

« Creation of new areas of woodland with a
woodland edge mix; and

« Creation of wet grassland and swale areas,
particularly around proposed attenuation ponds,
using a swale seed mix.

Badgers

An are of land has been allocated within the
Proposed Scheme boundary that can be used to
facilitate the creation of artificial badgers setts,
should mains setts require closure under licence
from Natural England.

A12 MRN Improvement Scheme - Design and Access Statement
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The Proposed Scheme - Design and Principles

4.4 Roundabouts

A12 / A14 Seven Hills Junction
Existing

Seven Hills Roundabout, designated as Junction
58 of the A14, is located southeast of Ipswich
within East Suffolk District. This junction plays a
strategically vital role as the southern end of the
A12’s northern section, a primary route serving

the Norfolk and Suffolk coastal areas, including
key access to the Port of Lowestoft. It provides
critical connectivity between the A14 and the A1156
(Felixstowe Road) to the south, and the A12 to

the north. Additionally, Bucklesham Road joins the
junction from the northeast, adjacent to the A12
corridor. The existing junction is a grade-separated
roundabout, with the A14 carried overhead via an
overbridge. The roundabout itself lies beneath, with
connections to the A14 facilitated by a network of
diverge and merge ramps

An improvement scheme is required to address
anticipated increases in traffic and congestion over
the coming decades. Transport modelling shows
significant queuing on several arms, including

the A14 westbound diverge, A1156 northbound
approach, and A12 southbound approach. Planned
growth at the Port of Felixstowe, the Brightwell
Lakes development in Martlesham Heath, and the
proposed Sizewell C Freight Management Facility
will further increase demand, highlighting the need
to enhance capacity at this key A12 MRN junction.

Proposal

The improvement scheme aims to enhance junction

capacity and traffic flow with new signals and layout
changes. Traffic signals will be installed on the A12,
A14 westbound diverge, and A1156 approaches to
reduce queuing.

Segregated left-turn lanes are proposed from the
A14 westbound off-slip to the A1156 and from the
A14 eastbound off-slip to the A12, improving traffic
flow. These left turns, including tapers, measure
approximately 475m and 335m respectively. The
A12 and A1156 approaches will upgrade to three
lanes from two. The three lanes are proposed
over a length of 90m including the tapering to the
north arm of the A12 approach, while the south
arm is having a length 100m. The circulatory
carriageway between A14 westbound off-slip and
A14 westbound on-slip will widen to four lanes and
widen to three lanes for approx. three lanes on the
north side between A12 northbound approach and
A14 eastbound on-slip. A12 northbound exit width
of 7.3m wide with two lanes, tapering to a single
3.5 m lane by trimming back the traffic island for a
length of 75.

Proposed works are widening existing roundabout
elements to increase traffic capacity and as a result
of that there are several inherited non-compliant
elements which could not have been designed out
such as forward visibility, on-slip and off-slip cross
section elements, entry path radiuses. For forward
visibility, on-slip and off-slip cross section there

is flexibility in current standards where modifying
existing elements which are non-complaint does
not require Departure from Standard as long as
proposed works not made worse the existing
non-compliant elements hence departure will not
be required at these locations (subject to further

discussions with NH and SCC). Existing entry path
does not meet current standards requirements
and due to proposed additional lanes in some

of the arms has even increased and Departure
requirement will be discussed with SCC in that
instance as there is opportunity to prepare one
page statement only due to existing also not being
complaint. A1156 approach visibility is one step
below desired minimum which for 60mph is 215
but provided visibility is 160m to reduce impact on
land. There are ongoing discussions with NH and
SCC to reduce permanently the speed on A1156
to 40mph due to adjacent development proposed
junction A14 off-slip SLTL 40mph speed limit which
will remove the requirement for DfS for A1156
approach visibility.

Fig 4 - 6. Proposed A12/14 Seven Hills Junction improvements
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4.4 Roundabouts

Barrack Square
Existing

The A12 / Barrack Square junction is a four-arm
roundabout, North arm and south arm with A12
road with dual carriageway and with the eastern
arm leading to a priority junction approximately 60
meters further east, connecting to Gloster Road.
Gloster Road runs almost parallel to the northern
arm of the A12 and links Barrack Square to Anson
Road in the north. It primarily serves an industrial
estate, retail park, and several supermarkets. Two
cycle lanes run along Gloster Road, complemented
by a separate off-carriageway facility on the eastern
side, which connects directly to Barrack Square.

To the west, Eagle Way provides one of the two
accesses to the Martlesham Heath residential area

This is a busy junction, and there are capacity
problems on the A12 (north and south) and Barrack
Square approaches, leading to queuing and delays,
especially during the evening peak hour.

Proposal

The proposed improvement aims to alleviate
congestion and enhance traffic capacity at the
junction. A crucial component of the upgrade
involves converting the existing roundabout into

a signalized roundabout to better manage traffic
flow. The ICD have been reduced from 30 m to 26
m to provide 3 lanes in circulatory carriageway.
The A12 northbound and southbound approaches
will be widened from two lanes to three lanes,
with the northbound section having a flaring

length of 96metress and the southbound section
approximately 100metress. Additionally, the
western arm, Eagle Way, will be widened from one
lane to two lanes to accommodate increased traffic
demand, extending to a length of about 60metress.

The Gloster Road junction, about 60metress east
of the main roundabout, will be converted into

a mini roundabout for smoother traffic flow and
improved safety. The mini roundabout will have an
ICD of 26m, with single lane entries of 4m from the
south and east arms, and a 7.3m entry from the
west arm.

To limit land acquisition and minimize disruption
to adjacent properties, a retaining wall will be
constructed in areas where earthworks extend
beyond the existing highway boundary.

Existing visibilities for three of the arms and one
for mini-roundabout which are not in accordance
with minimum required standard requirement

and following proposed works minimum required
visibility is not provided. The non-compliant
visibilities will be subject to short statement rather
than full Departure from Standard (DfS) application
as these are inherited situations. There may
requirement for width of carriageway not being

in accordance with forward visibility, on-slip and
off-slip cross section but design out will be further
explored at the start of detail design stage.

S g
Fig 4 - 8. Proposed Barrack Square improvements
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4.4 Roundabouts

A12/ Anson Road and Anson Road/ the existing hatching marking has been reduced to
Tesco Roundabouts 1m from 2.5m to accommodate the third lane.

The north arm flaring extends about 150m, starting
from where Portal Avenue joins Anson Road. The
central reserve is trimmed back to provide three
lanes and an opening for buses from Portal Avenue
to join the A12 approach arm. The A12 exit has

a 55m auxiliary lane for buses joining the new

) road at Portal Avenue. The junction is a signalised
Road to the east leads to Beardmore Park Retail  j,tion. The south arm has a 100m flaring length, . Vo T .
Park and business areas. Around 180 meters west increasing lanes from two to three. Fig 4 - 9. Aerial view of existing A12/ Anson Road and Anson Road
of the main junction, a smaller roundabout on Tesco Roundabout

Anson Road serves a Tesco, petrol stations, and \
surrounding retail units.

Existing

This is a four-arm roundabout, more constrained
by nearby development than other A12 junctions.
Eagle Way to the west provides access to
Martlesham Heath with single lane, while Anson

The Tesco roundabout has been retained, but
pedestrian and cyclist access have been enhanced
by providing a parallel crossing. The existing
shared use cycleway/footway has been upgraded
to the standard width of 3metress wherever space
permits.

There is no pedestrian crossing over the A12 itself,
but informal pedestrian/cycle route with dropped
kerbs on Eagle Way connects to a MNU underpass
beneath the A12. This links to a shared use
cycleway/footway along Anson Road’s north side.
Cyclists can use a right-turn lane on Anson Road to
access this route. Informal crossings with dropped
kerbs are also provided on all arms of the smaller

Existing visibilities for two of the arms are not

in accordance with minimum required standard
requirement and following proposed works
minimum required visibility is not provided. Existing

roundabout. lane widths do not accommodate design vehicle
HGV 16.5m and proposed improvement works

Proposal could not also accommodate the design vehicle
requirement. These non-compliant elements will be

The roundabout is upgraded to a signalised subject to short statement rather than full Departure

roundabout. Anson Road has three lanes on both from Standard (DfS) application as these are

the north and south arms. Eagle Way on the west  inherited situations. Entry path for two of the arms
side features a parallel crossing with entry width is not in accordance with standards requirement
increased to 7.3m. East of Anson Road, leadingto  due to widening works and will be subject to DfS.
Tesco roundabout and the petrol station, the three

lanes is proposed after the petrol station. Widening

on the right side of east arm is limited by potential

land acquisition issues at the petrol station, hence
Fig 4 - 10. Proposed A12/ Anson Road Roundabout improvements
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4.4 Roundabouts

A12 / A1214 | Main Road Roundabout
Existing

The junction of the A12, Main Road and the Park
and Ride is a five-arm partially signal controlled
roundabout which is located on the north-eastern
edge of Martlesham, adjacent to the Martlesham
Park and Ride site. On the A1214 to the west of the
A12/ Main Road junction, there is a traffic signal-
controlled junction forming the bus exit from the
Park and Ride on the north side of the carriageway,
while immediately west of this junction is the
priority-controlled T-junction between the A1214
and Portal Avenue, which currently provides access
to the Suffolk Police HQ to the south.

Proposal

The roundabout will remain with its current
dimensions, with no improvements. However,
road markings are updated to enhance lane
configurations, optimizing traffic flow and ensuring
smoother vehicle transitions through the junction
and thereby reducing the congestions. improve
lane configurations.

The west arm approach to the roundabout is
undergoing substantial upgrades aimed at
improving traffic flow and connectivity. The current
layout comprises a two-lane approach, with a
dedicated bus lane extending upto the Park and
Ride junction and single lane exit .Additionally,
the existing configuration includes a ghost island
arrangement, allowing for right-turn manoeuvres
onto Portal Avenue. The junction is signal-

controlled, ensuring efficient and regulated traffic
management.

The proposed highway improvements introduce

a two-lane exit and approach, each with a
3-meter-wide carriageway, ensuring smooth traffic
movement and capacity enhancement. A 3-meter-
wide dedicated bus lane extends up to the Park
and Ride junction.

Existing priority junction is improved to a signalized
Y-junction at Portal Avenue with maneuverability,
the ghost island marking has been redesigned,
featuring a 25-meter dedicated right-turn lane,
allowing for safer turning movements and improved
lane discipline.

In line with pedestrian and cyclist infrastructure
enhancements, the footway on the left side of the
A1214 road has been removed, consolidating non-
motorized user (NMU) movement onto the right-
side shared cycle/footway. A signalised crossing

is provided between the bus stops, ensuring safe
pedestrian movement and accessibility across the
corridor.

FOR BLANKING APPLICATION]
Aoyt gt

Existing Main Road and A12 roundabout has non-
compliant approach visibility from Main Road arm
and lane widths insufficient to accommodate design
vehicle HGV 16.5 as per swept paths carried in
accordance with current standard requirements.
These non-compliant elements will be subject to
short statement rather than full Departure from
Standard (DfS) application as these are inherited
situations. Entry path for two of the arms is not in
accordance with standards requirement due to e

widening works and will be subject to DfS. Fig 4 - 11. Proposed A12/ A1214/ Main Roazd Roundabout improvements
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4.4 Roundabouts

A12 / B1438 Junction
Existing

This junction, known as Seckford Roundabout, is

an at-grade roundabout with three approach roads.

The eastern approach is the single carriageway
B1438 (Ipswich Road) from Woodbridge. The
south-western approach is the two-lane dual

carriageway A12 Martlesham Bypass from Ipswich.

The north-eastern arm is the A12 Woodbridge
Bypass. This is a two-lane dual carriageway at
the roundabout, but after about 470m narrows to
a single carriageway with only one lane in each
direction.

Proposal

The proposed improvement to the B1438
roundabout is focused on the north arm, where
the existing two-lane configuration—previously 8

meters wide—has been widened into three lanes of

11 meters to enhance traffic flow and capacity..

As part of the swept path analysis the entry width
has been increased to 12 meters, accommodating
vehicle turning radii and reducing potential
congestion.

. The flare length of 95m is proposed. The road
markings on the south arm have been updated to
improve the lane configurations.

The existing shared-use cycleway and footway on
the east arm is improved where its width is being

limited to the designated improvement area rather
than applied consistently along the entire stretch.

Existing visibilities for two of the arms are not

in accordance with minimum required standard
requirement and following proposed works
minimum required visibility is not provided. These
non-compliant elements will be subject to short
statement rather than full Departure from Standard
(DfS) application as these are inherited situations.
For north and east the entry path radii will be

a Departure from Standards after widening the
carriageway from 2 lane to 3 lane.

expanded to 2 meters. However, this widening is

Fig 4-13. Proposed A12/ B1438 Junction improvements
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4.4 Roundabouts

A12 / B1079 Grundisburgh Road
Junction

Existing

This junction is a large at-grade roundabout with
four approach roads. The single carriageway
B1079 Grundisburgh Road crosses the A12 at this
point, which also marks the transition on the A12
from a single carriageway (the southern approach)
to a two-lane dual carriageway (the northern
approach). The B1079 provides access to the town
center and western parts of Woodbridge.

Proposal

The lane configuration remains unchanged,

proposed signal control on the A12 southbound and

northbound, east of B1079 Grundisburgh Road,
and in the circulatory carriageways. Road markings
have been updated on the east arm and proposed
with a parallel crossing for pedestrian cyclist
movement. . Binley Road is closed to vehicular
access but open to cyclists and pedestrians. And
Turning head is proposed after the crossing for the
refuse vehicle

Road markings have been updated on the east
arm, with a new parallel crossing designed

to facilitate pedestrian and cyclist movement
efficiently. Binley Road will be closed to vehicular
traffic but will remain accessible to cyclists and
pedestrians, ensuring continuity in non-motorized
transport. To accommodate refuse vehicle
operations, a turning head has been proposed
after the crossing. Additionally, a maintenance bay

is proposed on Binley Road to support the newly
installed signal system.

On the west arm, the existing uncontrolled crossing
will be removed .The shared-use cycleway and
footway is proposed for the west arm, with a
varying width between 3 meters and 2 meters. This
pathway will provide connectivity to the nearby
garden centre, improving accessibility for cyclists
and pedestrians.

The south arm 4-meter signal-controlled crossing
has been designated to facilitate cyclist access
onto Binley Road, improving connectivity for non-
motorized transport.Additionally, the shared-use
footway and cycleway on this section features

a steep slope, which may require further design
considerations to ensure safe and comfortable
accessibility for pedestrians and cyclists.

Existing non-compliant exit visibility for two of the
exit arms and circulatory lane widths insufficient
to accommodate design vehicle HGV 16.5 as per
swept paths carried in accordance with current
standard requirements. These non-compliant
elements will be subject to short statement

rather than full Departure from Standard (DfS)
application as these are inherited situations. Width
of horizontal separation and shared path does not
meet standard requirements and will be subject to
DfS.

ig 4 - 14. Aerial view of existing A

Road Junction
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4.4 Roundabouts

A12 / A1152 Woods Lane Junction
Existing

This junction is a large at-grade roundabout with
three approach roads. The eastern approach is the
single carriageway A1152 Woods Lane which forms
the northern access to Melton and Woodbridge.
The approach from the south, A12 Woodbridge
Bypass, is a two-lane dual carriageway with a
speed limit of 50mph. This roundabout marks the
end of the dual carriageway section, and the A12
approach from the north is a single carriageway,
subject to the national speed limit of 60mph.

Proposal

In Woodslane, the north and east arms have been
widened for better capacity, and the speed limit is
changed to 40 mph.

The north arm has been widened from 2 to 3 lanes
approaching the roundabout. The existing traffic
island has been trimmed. these improvements.
The lane configuration is changed for an 80m from
single lane to 2 lanes of 7.3m wide, and a 60m
from 2 lanes to 3 lanes of 11 m wide and varying
approaching the roundabout based on the swept
path analysis Central hatch markings width has
been reduced to 2.5m and tied back smoothly with
the existing marking. An uncontrolled 4m wide
crossing is provided 35m from the layby and the
existing crossing on splitter island is been removed

The shared use cycleway/footway has been
widened to 3metress according to standards

on both the north arm and the east arm, and
connected back to the existing shared use
cycleway/footway on the right side of the east arm.

The East arm, A1152 woodslane is also improved
from single lane approach to 3 lane approach.

A non-physical island is proposed for improving
deflection and entry path radii. The flaring is
proposed for a length of approximately 75m.the
existing uncontrolled crossing is removed and
moved further 30 down from the existing.

Existing entry path radius is no in accordance

with current standards and as result of widening
approach works entry path radius has not

been improved in accordance with standards.
Existing visibilities for three of the arms are not

in accordance with minimum required standard
requirement and following proposed works
minimum required visibility is not provided. These
non-compliant elements will be subject to short
statement rather than full Departure from Standard
(DfS) application as these are inherited situations.
There may requirement for width of carriageway
not being in accordance with forward visibility, on-
slip and off-slip cross section but design out will be
further explored at the start of detail design stage.

@

VIEW PORT 1

FOR PLANNING APPLICATION
SUBMISSION ONLY

A12/ A1152 Woods Lane Junction improvements

BSELA
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4.5 Access for Non-Motorised Users

A12 MRN Martlesham footbridge

Existing structure

At present there is a shared use (cycle and
pedestrian) footbridge that traverses the A12,
situated approximately 100m from the Barrack
Square Roundabout.

The structure was built in the 1970s.

The primary superstructure is built from a half joint

type concrete bridge, with suspended slab centrally.

The deck depth is curtailed. The abutments are
shrouded by masonry. The approximate span is
36m (2 x 14m cantilevered spans and a central 8m
suspended slab). The clear width is approximately
2.4m, with steel pedestrian parapets exist either
side. There are no existing information records of
the structure, and no information of the full extents
of the abutments.

On the west approach footpath leading into ramps,
the width is wider, at approximately 3m, with a
white painted segregation line. The ramp up to the
bridge is achieves a near 1:10 incline. The increase
in levels is achieved through fill material and local
ground topography. The path leads in a slight
curved alignment onto Eagle way to the West,

and further crossing to the extended shared use
cycleway. This path is situated between residential
properties, the surrounding land is generally gorse
with several established trees.

On the East approach footpath, the width is
reduced at approximately 2.5m. The ramp achieves

approximately a 1:9 incline. The ramp follows a
straight alignment, with a gentle turn in direction
near the Play2Day and Martlesham Leisure Club
car parks. A footpath follows beyond this to tie into
Gloster Road.

The overall structure is not complaint to modern
standards. Being both too steep (max 1:9 slopes)
and too small clear width, to DMRB CD 353
standards (2.4m unsegregated path across the
superstructure). The structure does not meet
clearance requirements of DMRB CD 127.

New proposed structure

A new structure is proposed in the same region

to accommodate foot/cycle traffic between Eagle
way and Gloster Road / the industrial estate. The
proposal aims to meet modern design standards.

Steel superstructure

The superstructure is proposed approximately
25.5m north from the existing span. The
superstructure will be formed from a typical steel
arrangement, in a likely slight arched top chord to
aid visual appeal. The deck will be from steel. The
Structure will improve on the existing structures
non-compliance clearance from the carriageway

to CD 127. The superstructure will be founded on
steel piers with concrete footings. The concrete
foundations are likely to be piled, subject to further
design. The bridge is proposed to have 4m clear
width, with a painted line segregation (2.5m
cycleway and 1.5m pedestrian). The bridge is to be
hogged in profile, with a maximum gradient of 1:20.

The approximate span of the new superstructure
is 28-30m, this will be confirmed at later design
stages.

All ramps gradients

The arrangement of all ramps will consist maximum
slopes, with lengths being maximum 30m, as per
LTN 1:20. There will be minimum 2m landings as
per CD 353, the final length of landings will be
confirmed at later design stages.

West pier and steel ramp extension

The primary western pier will be situated away
from the gas main services that is an appropriate
distance as confirmed at later stages.

An extended steel ramp will come off the east side
of the superstructure to tie into the west foot ramp.
This length is approximately 10m.

East piers and steel ramp extension

The eastern pier will be situated within the eastern
slope beyond the verge, and within the highway
boundary.

A 90 degree turn (heading south) comprised from
steel ramp will extend down within the highway
boundary slope, to an opposite 90 degree turn
(heading east), concluding the steel ramp portion.
This length is approximately 32m. This portion

of steel ramp will be supported by further steel
piers founded on concrete foundations. Virgin
media services run within the east verge, these

will need to be diverted / offset in alignment to
accommodate for the new foundations.

Primary West foot ramp

The west foot ramp will be aligned from the
existing entrance point situated at Eagle Way,
the ramp will then be aligned to tie into the
steel superstructure and foot ramp to the North.
The west foot ramp will comprise of an earth
embankment. The embankment may require

an engineered solution with soil reinforcement,
this will be confirmed at later design stages.
The gorse in the local area will be lost due to
construction and additional construction hording
areas. The ramp is proposed to have 4m clear
width, with a painted line segregation (2.5m
cycleway and 1.5m pedestrian). The approximate
length of the ramp is 75m, this will be confirmed
at later design stages.

Primary East foot ramp

The east foot ramp towards the car parks will
comprise of either precast concrete U-shape
units, with suitable fill material, or a proprietary
block solution that may involved engineered fill.
This will be confirmed at later design stages.

The ramp is proposed to have 4m clear

width, with a painted line segregation (2.5m
cycleway and 1.5m pedestrian), maintained for
approximately 37m. Due to space constraints a
local reduction of 3.5m clear width is proposed,
with no segregation over an approximate 27m
length.
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4.5 Access for Non-Motorised Users

Services near the car parks (BT, water and possibly
LP Gas) may need to be diverted, depending on
confirmed depths and safe working distances. This
will be confirmed at later design stages.

The ramp will tie into the entrance of the car park
entrance for Martlesham leisure club.

Removal of existing superstructure
and interface

The existing structure is to be demolished, the
demolition plan and methods are to be confirmed
by the contractor at later design stages.

The maijority of the east ramp will need to be
demolished due to interfacing, the west ramp
may be demolished or left in place, Subject
to confirmation with SCC and further design
development.

Subject to confirmation with SCC and further
design development, the existing abutments may
be left in place or removed.
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4.6 Mobility Hub

The Adastral Park Mobility Hub is intended to
function as a key transportation gateway in

the area. It sits adjacent to Adastral Park and
connected by Gloster Road. The mobility hub

is designed and spatially organised so as to
optimally facilitate access to and between transport
modes, bringing together traditional public
transport and active travel modes, such as buses
and cycling, with new and emerging transport
modes and business models, as well as provide
extra transport-related and digital services. The
intention is to facilitate and encourage modal
shift, sustainable travel and co-benefits such

as community and social mobility. To shape

the development of design of the mobility hub

at this stage, following points were taken into
consideration:

» Improve user accessibility and physical
environment

» Improve cycle access and parking

+ Potential for better wayfinding to and from the
mobility hub through totems at key locations

» Enhance surface water run-off and underground
drainage through different soft landscapes

+ Creation of new social spaces (destination
points) to enhance place making

Layout

The proposed development will have Mobility Hub
building in the centre with a one-way system for
buses to the North.

Urban realm character

Destination points

The site is planned in a way to provide destination
points for all it's users. These points prioritise
flexibility according to varying needs of the users.
There are two such points as described below:

»  Spill out space — Acts as a meeting point
outside the Mobility Hub café/retail. This will
include movable sitting furniture and seat walls
alongside planting beds. Canopy from existing
and new trees would create fragmented shaded
spaces.

* Multi-functional social space — A versatile area
planned for social interaction and activities while
being close to nature. Surrounded by trees
and different types of planting, the space also
helps to screen views from the road and of the
existing sub-station.

Hardscape

* New paving is introduced in varying shades of
grey for both pedestrians and cyclists, offering
enhanced texture and tonal contrast to redefine
the area’s appearance.

¢ These will be durable and low maintenance.

* They will unify the different elements,
compliment the aesthetic value of the
surroundings and provide consistency
throughout.

Street furniture

* Freestanding benches and tables and cycle
hoops are introduced. They will create a clean
modern finish with the use of gray tones that
would complement the proposed paving.

« Seat wall integrated along edges of planting
beds will provide multi-functional space for the
users.

* Multiple points for rent-a-bike and rent-a-scooter
along with secure parking within Mobility hub.

Soft Landscape features

Potential soft materials and broad planting types
have been considered offering a selection of plants
that are potentially suitable to form an indicative
planting palette at planning stage.

» Most of the existing trees will be retained and

managed.

New tree planting in hard surfaced areas will
help soften the space, provide shaded shelter
for the users and improve the user experience
by allowing free pedestrian movement.

Proposed tree planting along edges and paths
to provide shade and cooling for mobility hub
users.

Herbaceous plants and shrubs have been
selected to provide bright year-round colour,
fragrance and texture for planting beds.

Rain garden SuDS breaks the hard landscape,
supporting safe pedestrian movement. They will
help to manage surface water run-off and create
species rich micro-environment promoting
biodiversity.

Open green space in North for users of the
mobility hub.
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Fig 4 - 18. Adastral Park Mobility Hub lllustrative
Landscape Plan
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4.7 Lighting

Road lighting across the A12 MRN Schemes has

been assessed on a site-by-site basis. Where W

deemed necessary, lighting has been upgraded e — X : -
to meet current standards while minimising "

environmental impact. To reduce the carbon

footprint, lighting enhancements have only been

implemented where justified by site-specific

requirements.

A comprehensive assessment has been carried

out in accordance with BS 5489 and BS EN 13201, » KEY:
ensuring that lighting installations meet appropriate GOLUMN: PROPOSED 10m GALVANIZED STEEL TUBLLAR R Lo e AR D TR
. . . LIGHTING COLUMN TO LOCAL AUTHORITY TO BE RETAINED,
design and performance criteria. Upgrades have : EE@:‘EE%Q%E&‘:?&“&?&“&L s o IUMBERITHI SYMBOLOENOTES THE COLUM
been applied where required to improve safety, MOUNTED AT 0" TILT ) i
visibility, and energy efficiency. Yo 7 S
. o . " % r:lmullu'uHuu(NHJGm(;mwuﬂ/H)S\i»H TUBLULAR INDICATIVE LIGHTING COLUMN, ,DRACKH
All equipment and specifications conform to ) S O, g SELTCATON e TR S
o . o LUMINAIRE: HEW CU PHOSCO B M i
relevant British Standards, and where applicable, - = e i T COLLMM HEIGHT.
adhere to the Local Authority’s equipment S I A0
specification. The selection of street lighting e - S,
. . . .. . e COLUMN: PROPOSED 10m GALVANIZED STEEL TUBULAR 3 EXISTING LIGHTING COLUMN, BRACKET AND LANTERN TO

luminaires has been guided by efforts to minimise ' € @ SPECIICATION, o ATHORTY @ FIGHGES WATHIN SYASCL DENOTES THE COLUMY
H H H : : \ . It 1L PHOSC . HEIGHT i i
light spill onto adjacent properties, balancing @ BARS 198 F3R 730 I 250 SR LANTERN TO 6F

N : INSTALLED POST-TOP MOUNTED AT 0° TILT
illumination needs with environmental sensitivity. T ; ‘

$ EQUIPENT ATTRIBUTE Box [ R el

The proposed lighting will utilise energy-efficient '. A TN SumEnTRE,
light sources with a colour temperature of 3000K, y 720 . Fa| SUPELYTEE
chosen to reduce glare and mitigate ecological ABBREVATIONS
impact. All luminaires will be remotely connected e oo "
to a Central Man_agemen_t Sy_stem (CMS), ena_bling g s EWSEN
the Local Authority to adjust lighting levels during 7 O o IRPRINGRRTRENERD
periods of low traffic, further enhancing energy < Qg
savings. S BT SN N
Power supply methods for street lighting will be : ) ; o
determined on a location-by-location basis. Where ) y
necessary, additional safety measures will be i I
|ncorporated to ensure Comp“ance with electrical j : _=" Fig 4 - 19. A12 Main Road Roundabout Proposed Lighting Layout
safety standards and operational resilience. [ ——— b
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