
To Members of the Town Council 

Cllr. David Adelson Cllr. Geoff Holdcroft Cllr. Doreen Pegg Cllr. Robin Sanders 
Cllr. Sue Bale Cllr. Ruth Leach Cllr. Nigel Phipps Cllr. Michael Sutton 
Cllr. Ellie Beck Cllr. Eamonn O’Nolan Cllr. Tom Rogerson Cllr. Catherine Walsh 
Cllr. Patrick Gillard Cllr. Sharon Miller Cllr. Simon Sadler Cllr. Martin Wilks 

You are hereby summoned to meeting of the Town Council to be held at the Shire Hall on 
Wednesday 23rd July at 7pm.  

   Greg Diaper 
   Town Clerk  
   18th July 2025 

Public Attendance 

Members of the public and press are welcome to attend.  The public will be invited to give 
their views/question the Town Council on issues on the agenda, or raise issues for 
consideration of inclusion at future meetings.  This item will be limited to thirty minutes 
duration. 

The Town Council, members of the public and press may record/ film or broadcast this 
meeting when the press and public are not lawfully excluded. Any member of the public who 
attends this meeting is advised that the Town Council cannot control 3rd party recording. 

Woodbridge Town Council vision statement 

The Council will strive to ensure Woodbridge is a safe, harmonious, and thriving town 
where all residents and the wider community feel welcome. 

We will work to make Woodbridge a place where all generations can participate in a 
vibrant, inclusive society that is environmentally resilient. 

Agenda 

1. Apologies for absence.
To receive any apologies for absence.

2. Declarations of Member Interests.



  
To receive any declarations of interest in respect of items on this agenda. 
 

3. Requests for dispensations. 
To consider requests for dispensations from Members on matters in which they have 
a disclosable pecuniary interest, other registerable or non-registerable interest. 
Members are reminded that they are responsible for ensuring their Register of Interest 
is up to date.  

4. Public question time. 
For the public to ask questions of the Council or raise issues for consideration at a 
future meeting of the Council. Thirty minutes maximum – three minutes per person. 
 

5. To agree and approve the minutes of the meeting held 18th June 2025.  
 

6. To consider, question and agree the following Financial Reports; 
 
a. Income to 30th June 2025 
b. Expenditure to 30th June 2025 
c. Income and Expenditure against Budget to 30th June 2025 
d. Bank Reconciliation and Supporting Bank Statements to 30th June 2025 
e. The Accounts and Payments List for July 2025 
f. The HSBC Net report for July 2025 
g. The HSBC Corporate Card report for June 2025 
h. Summary of Direct Debit payments to 30th June 2025 
i. Expenditure over £500 Report for June 2025 
j. Debtors Report to 30th June 2025 
 
Item a – i are available on the Council’s website.  
 

7. To note the receipt of the minutes from this Council’s Committees: 
 
a.     Planning – 18.06.25 
b.     Finance – 25.06.25 
c.     Planning – 02.07.25 
d.     Amenities – 02.07.25 
 

8. To note the engagements of the Chair since the June meeting of the Council.  
 

9. To receive a report from the Chair of Amenities Committee focussing on the three-
year plan from that Committee.  
 

10. To note the receipt of a written report from County Councillor Leach.  
 

11. To note the receipt of a written report from District Councillors Leach and Molyneux.  
 

https://roi.cmis.uk.com/QuestionSets/ROIListByGroup/1
https://woodbridge-suffolk.gov.uk/site/assets/files/2902/town_council_minutes_18_06_25-2.pdf
https://woodbridge-suffolk.gov.uk/site/assets/files/2902/agenda_item_6_financial_reports_for_town_council_mtg_23_07_2025-1.pdf
https://woodbridge-suffolk.gov.uk/site/assets/files/2924/planning_minutes_18_06_25-1.pdf
https://woodbridge-suffolk.gov.uk/site/assets/files/2922/finance_minutes_25_06_25.pdf
https://woodbridge-suffolk.gov.uk/site/assets/files/2924/planning_minutes_02_07_25.pdf
https://woodbridge-suffolk.gov.uk/site/assets/files/2920/draft_amenities_minutes_02_07_25.pdf


  
12. To question the County and District Councillors on matters contained in their   

written reports.  
 

13. To consider a recommendation regarding the appointment of a contractor to the 
Woodbridge Christmas Lights installation contract.  
 

14. To consider a position paper from the Devolution Working Party.  
 

15. To consider a recommendation from the Amenities Committee regarding the future 
grounds maintenance of the Town Council estate.  
 

16. To consider the current position of the Active Travel Woodbridge proposals and 
agree the next steps for the Council.  
 

17. To consider a recommendation from the Finance Committee regarding the 
Council’s Reserves Policy.  
 

18. To consider a request from the Seckford Foundation for a nomination to the position 
of Woodbridge Town Council nominated governor.  
 

19. To consider the request for a Wayleave agreement from CityFibre across Fitzgerald 
Green.  
 

20. To consider the financing of the Elmhurst Park toilet renovation project and agree 
to allocate additional funds. 
 

21. The consider an update on the Changing Places project and agree to allocate 
additional funds. 
 

22. To appoint an independent internal auditor and agree the frequency of audits.   
 

23. To consider if the Council wishes to bid for any of the hare statues it sponsored as 
part of the ‘Hop to it’ fundraising initiative.  
 

24. To consider the allocation of funds to facilitate the creation of video content for the 
Council’s website and social media.  

 
25. To consider and agree the Council’s Priority Policies: 

 
- Privacy Notice 
- Electronic Retention Data Protection Policy 
- Press and Media Policy 
 



  
26. To consider the red risks identified as part of the Council’s Risk Management Policy. 

 
27. To consider Woodbridge Town Council governance in relation to the work being 

undertaken by the Twinning committee to re-establish twinning arrangements for 
the town. 

 
28. To exclude the Public and Press from the remainder of the meeting in accordance 

with the Public Bodies (Admissions to Meetings) Act 1960 because of the 
confidential information being discussed. 
 

29. To consider the covenants to be applied to the sale agreement for 15 Tide Mill Way.  
 
30. Closure.  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



  
Item 8 
To note the engagements of the Chair since the June meeting of the Council. 
 
Note of Mayor’s engagements since the last Town Council on 18 June: 
 
24 June Letters of thanks to the two unsuccessful candidates for co-option with an 

invitation to work with the Council on any matter(s) of particular importance to 
them. 

 
26 June LGR at Ruth’s request, met with SCC Council lead Mathew Hickman in the 

Thoroughfare who was promoting their unitary model for Suffolk. They look 
forward to meeting with WTC. Two takeaways – their unitary proposal is about 
cost saving and it would stay local with increased use of the library and 
retention of the ESC premises. They are on a big charm offensive.  

 
27 June ATW At Ruth’s request, the following message sent to the SCC lead to support 

their application to government for the 20mph limit in Woodbridge. 
 

"In the very early phases of the Active Travel scheme for Woodbridge, 
Woodbridge Town Council advocated for a 20mph scheme in the Town. This 
has become more urgent as traffic volumes have increased. The Town Council 
knows that such a measure has widespread support from the permanent 
residents of Woodbridge. 

 
29 June Regatta Opening of the Regatta. Plenty of intro discussions, an intimate 

moment with the Regatta’s Princess, a shout out for the mayor and high five 
with a young male resident and an autograph request from a young lad. My 
few engagements with residents were with people that are not generally seen 
on the Town Council circuit. 

 
8 July Twinning – as requested by Council, and following an intro from Greg, I spoke 

to the Clerk of Felixstowe – Ash Tadjrishi. The purpose was to understand the 
Council’s role and governance of the successful Twinning they have with Wesel. 
They have just celebrated 50 years. There is a twinning association that 
arranges many events. The mayor is honorary President of the Association and 
the Council provide a small annual grant. However, there is also a strong civic 
relationship with Wesel. The mayor and deputy plus partners and an officer go 
to Wesel once a year and this is reciprocated in the same year by a small Civic 
delegation in the same year. No alternates are allowed. The Council has a 
budget of £5,000 to fund this as the host funds the travelling delegation once 
arrived in the twin town. The Council has a policy that underpins this.  



  
 
8 July ESC + Town Council meeting of Chairs, Mayors and Clerks. Plenty of useful 

engagement and will be repeated in three months’ time. The meeting was 
chaired by Caroline Topping and supported by the Chief Executive Chris Bally. 
Useful engagement on LRG with opportunities for some creative thinking. But 
car parks were claimed to be not a source of profit once the toilets and 
maintenance are paid for. Seems to be trending towards three unitaries. And 
pressure on non-statutory spending will remain intense. Hence door open for 
Town Council solutions. 

 
8 July  Holding reply to Andrew Casey re parking in front of Shire Hall.  
 
8 July Worked with Town Clerk to send a response to Jean Maxwell, Chair of 

Woodbridge Arts Club, who had a made a Freedom of Information request 
regarding our process for selling Tide Mill Way. 

 
Nigel Phipps, Mayor of Woodbridge. 10 July 2025 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
 
 
 
 
 
 
 
 
 
 
 
 
Cllr Ruth Leach 

07922 572159 – ruth.leach@suffolk.gov.uk 

 

Funding for Local Government Reorganisation and Devolution 

On Tuesday 17 June, Cabinet approved allocating £1.9m from council reserves towards the cost of work 
the council needs to undertake to set up the new mayoral authority with Norfolk County Council and to 
prepare its business case for a single unitary council, which needs to be submitted to the government in 
September. Mayoral elections are due to be held in May 2026, with the mayoral authority set up a few 
months earlier, in February. The government has provided £1m towards the costs of the mayoral 
authority, which Suffolk County Council and Norfolk County Council have agreed to split between them. 
The government has also allocated £290k for Suffolk towards Local Government Reorganisation (LGR), 
which is to be shared with the other councils who are also preparing their proposals for the government 
to consider in September. The council is not planning to use all of the £1.9m from reserves, which it is 
allocating as the financial outturn for 2024-25 was better than expected – it just wants to put aside 
some money it can use if necessary. The costs of setting up the mayoral authority and reorganising 
local councils is more likely to be tens of millions; it is the potential long-term savings that makes the 
process worthwhile to the government, who provide council funding. 
 
 
Raising Educational Attainment in Suffolk 

On Tuesday 24 June, the council’s Education and Children’s Services Scrutiny Committee considered the 
educational attainment of children in the county and how to improve it, as Suffolk is currently below 
national attainment figures at Key Stage 2 (year 6) and at Key Stage 4 (year 11). The council works 
closely with headteachers and the leaders of multi-academy trusts (MATs) so that schools can learn 
from each other via the Suffolk Education Partnership, which was established in January 2023. The 
Department for Education’s RISE (Regional Improvement in Standards and Excellence) programme also 
undertakes targeted work with schools to help them improve grades, and council officers in the 
education team also provide support to all local authority-maintained schools, with mentoring and 
advice for governing bodies. Support is also offered to academy schools, although they do not have to 
engage with it; while the council still has statutory responsibility for school improvement for all of 
Suffolk, academies receive their funding directly from the government and not from local authorities. 
The meeting also noted that Suffolk still receives a low level of funding compared to other counties, and 
council leaders regularly lobby the government for fairer funding. 
 
 
 
 
 

June 2025 
 
 

mailto:andrew.stringer@su%EF%AC%80olk.gov.uk


Suffolk Libraries Changes to Suffolk Community Libraries 

From the 1 June, libraries across the county were taken back in-house by Suffolk County Council at the 
end of the contract with Suffolk Libraries, who had been running the libraries since 2012. This was a 
controversial decision which attracted a lot of public and press interest, including a petition against it 
which was signed by over 20,000 people. The new name for the service is Suffolk Community Libraries, 
with new branding, but the council’s political administration has given assurances that all libraries will 
remain open, with no reduction in opening hours.    
 
 

Local Businesses Celebrate Carbon Reduction  

On 11 June, the council held its annual Carbon Charter event to recognise local businesses for their 
efforts at carbon reduction. The awards were set up by the council in 2010 and since that time more 
than 500 businesses of all sizes have been given Carbon Charter awards for taking action on climate, 
reducing their carbon emissions or developing green spaces. Speakers at the event included CNH 
Tractors, Groundwork East and Home Farm Nacton, and prizes were given to Suffolk Chamber of 
Commerce, Shepherd Engineering, Kelling Heath Holiday Park and Woodhill Park. If you are a business 
owner and want to find out about how to reduce carbon and make your enterprise more 
environmentally friendly, please visit www.carboncharter.org where you can find advice, tips and 
webinars/local events. 

 

Council Gains £8m for Bus Service Improvements 

Suffolk County Council has been awarded a grant of £8m from the Department for Transport to fund 
new and enhanced bus services across the county. The new funding from the government’s Local 
Authority Bus Grant can be used for the following: 

• £2,805,076 revenue funding for new or enhanced services 

• £5,229,805 capital funding for new and improved bus stops, bus stations or vehicle upgrades 

The council plans to use the money to improve bus priority on congested streets, upgrade the Real 
Time Passenger Information system (giving live updates in bus arrival times), and improve bus stops 
and routes. It will also use some of the money to look into the journeys people take with a view to 
creating more innovative fare offers in future and get more people to use bus services. Previous funding 
has been used for projects such as the first Sunday and evenings service between Bury St Edmunds and 
Sudbury in over 20 years, and direct links from Haverhill and Mildenhall to West Suffolk Hospital. Details 
of successful local bids for the funding will be posted on the Suffolk on Board website, and if you are 
interested in putting forward a bid for future funding, you can find information on how to do that here: 
https://www.suffolkonboard.com/news/2024/06/bus-service-improvement-plan-where-should-the-
money-be-spent/  

 

Flood Team Wins Local Government Chronicle Award 

The council’s Flood Investigations and Grants Team are celebrating after winning a national award for 
its work supporting the communities affected by flooding caused by Storm Babet in October 2023. The 
team, which was set up in the immediate aftermath of the storm to help flood victims to apply for 
grants, won the Local Government Chronicle (LGC) award for Small Team of the Year at a recent 
awards ceremony at Grosvenor House in London. Over 900 homes and businesses were affected by 
Storm Babet, which caused the worst flooding in Suffolk for more than 70 years. 

http://www.carboncharter.org/
https://www.suffolkonboard.com/news/2024/06/bus-service-improvement-plan-where-should-the-money-be-spent/
https://www.suffolkonboard.com/news/2024/06/bus-service-improvement-plan-where-should-the-money-be-spent/


 

Social Media and Helpful Links 
Follow us on: 

Twitter - Suffolk Green, Lib Dem & Independent Group (@ SuffolkGLI) / Twitter 

Instagram – https://www.instagram.com/suffolkgli_group/ 

Facebook - Suffolk GLI - Green, Liberal Democrat & Independent Group | Facebook 

Website - Suffolk Green, Liberal Democrat and Independent Group – The GLI Group at Suffolk County  
Council (suffolkgli.wordpress.com) 

 

Cost of Living help and advice: 

https://infolink.suffolk.gov.uk/kb5/suffolk/infolink/family.page?familychannel=6 

Benefits advice and support: 

https://infolink.suffolk.gov.uk/kb5/suffolk/infolink/adult.page?adultchannel=0 

Flood preparation advice: https://www.suffolk.gov.uk/suffolk-fire-and-rescue-service/fire-and-rescue- 
safety-advice-in-the-community/what-to-do-in-a-flood 

https://suffolkprepared.co.uk/get-prepared/risk-advice/flooding/ 

Flood recovery advice and support: http://www.suffolk.gov.uk/about/flood-recovery-information-for- 
suffolk 

 

 
June 2025 Parish Report 

East Suffolk Council GLI Group – Councillor Update 
 

East Suffolk Council - HERE For You! 
Following a successful series of events last year, East Suffolk officers and councillors will be visiting towns around 
the district again this summer, chatting to local people about council services and asking how they feel about 
what we do. 
Events have taken place in Saxmundham, Lowestoft and Kesgrave this year, and will be followed by Beccles in 
July, Felixstowe and Southwold in August before finishing in Framlingham in September. 
Councillors and senior officers will be present to listen to local people and chat about our plans, our services and 
how we are looking to improve lives and outcomes not only in the towns we visit but throughout East Suffolk. 
East Suffolk Council - HERE For You! Come and find us at: 
16 July - Beccles 
6 August - Felixstowe 
27 August - Southwold 
24 September - Framlingham 
All events are from 10am until 1pm. 
 
£4.8million for leisure centre decarbonisation drive 
Ambitious plans to upgrade and decarbonise three of the district’s leisure centres are moving forward after East 
Suffolk Council successfully secured a £2.8million Government grant. 
Along with an additional £2m investment of its own, the grant of £2.8m from the Public Sector Decarbonisation 
Scheme, run by Salix on behalf of the Department for Energy Security and Net Zero, will help the Council take a 

https://twitter.com/SuffolkGLI
https://www.instagram.com/suffolkgli_group/
https://www.facebook.com/Suffolk-GLI-Green-Liberal-Democrat-Independent-Group-108957158595967/?ref=pages_you_manage
https://suffolkgli.wordpress.com/
https://suffolkgli.wordpress.com/
https://infolink.suffolk.gov.uk/kb5/suffolk/infolink/family.page?familychannel=6
https://infolink.suffolk.gov.uk/kb5/suffolk/infolink/adult.page?adultchannel=0
https://www.suffolk.gov.uk/suffolk-fire-and-rescue-service/fire-and-rescue-safety-advice-in-the-community/what-to-do-in-a-flood
https://www.suffolk.gov.uk/suffolk-fire-and-rescue-service/fire-and-rescue-safety-advice-in-the-community/what-to-do-in-a-flood
https://suffolkprepared.co.uk/get-prepared/risk-advice/flooding/
http://www.suffolk.gov.uk/about/flood-recovery-information-for-suffolk
http://www.suffolk.gov.uk/about/flood-recovery-information-for-suffolk
https://my.eastsuffolk.gov.uk/service/Photo_competition
https://my.eastsuffolk.gov.uk/service/Photo_competition


major step towards its goal of becoming carbon neutral by 2030. 
Leisure centres currently represent the single largest contributor to the Council’s greenhouse gas emissions – 
now accounting for around 42% of the total – and tackling emissions from the buildings is crucial to reaching 
overall carbon reduction targets. 
Planned upgrades to Leiston, Waterlane, and Deben leisure centres will focus on replacing outdated gas boilers 
with cutting-edge air source heat pump systems for heating, and CO2 heat pumps for hot water in some 
locations, significantly cutting energy use and emissions at all three sites. 
Additionally, Deben Leisure Centre will benefit from a new roof, and all three centres will gain further solar panel 
installations to help offset increased electricity use from the switch to electric-only systems. Funding will also help 
future-proof the centres by supporting the replacement of ageing equipment due for renewal – reducing the 
carbon footprint while avoiding major upfront costs. 
GLI Councillor Sarah Whitelock, Cabinet Member for Communities, Culture, Leisure and Tourism, said: 
“This funding is a game-changer. It allows us to make real progress towards our environmental goals while 
continuing to invest in high-quality leisure facilities for our communities. We’re proud to be taking action that 
benefits both residents and the planet.” 
All schemes will be implemented within two years – marking a significant step towards a greener, more 
sustainable future for East Suffolk, benefitting both the environment and local community. The transformation of 
Leiston, Waterlane and Deben Leisure Centres is part of the Council’s wider commitment to sustainability, with 
previous work including improved insulation, LED lighting, solar panels and pool covers to reduce heat loss. 
 
Community spaces set to flourish again as environmental scheme returns 
 ‘East Suffolk Blooms’, which encourages people in East Suffolk to grow 
beautiful, pollinator-friendly wildflowers, is returning for 2025.  
Each year, East Suffolk Council distributes free packs of bulbs to town and 
parish councils, community groups and organisations to plant locally as part 
of the East Suffolk Blooms campaign.  
Successful applicants to last year’s 
scheme planted numerous native bulbs in towns and villages across East 
Suffolk, resulting in colourful flower 
displays which benefitted pollinators.  
This time, in tandem with the East Suffolk’s Amazing project to promote an all-round effort to help maintain the 
beauty and cleanliness of the district, earlier flowering bulbs are being offered that provide colour during early 
spring.  
GLI Cllr Sally Noble, East Suffolk’s cabinet member for the Environment, said: 
“Year on year, we continue to receive a high level of interest in this scheme, which is why we are pleased it is 
returning for 2025.  
“We expect to have enough bags of bulbs to distribute one to each of 50 groups across the district, and we look 
forward to receiving applications for East Suffolk Blooms 2025.”     
Packs of Carlton daffodil bulbs will be available to collect in the autumn, around October, from two locations in 
the district.  
The scheme is funded by East Suffolk Services Ltd, who will be providing £3,000 worth of flowering bulbs.   
An application form will be available to complete online until 31 August, before a judging panel meets to decide 
the successful applicants, with additional consideration given to groups reapplying after missing out last year. 
Applicants will then be informed of the decision by September. 
Apply at: my.eastsuffolk.gov.uk/service/east_suffolk_blooms 
 
 
Operation Camouflage is back for another year! 
A popular summer activities programme for young people returns to East Suffolk next month.  
Operation Camouflage begins at Sutton Heath, near Woodbridge on Tuesday 23 July. Organised by the 
Army Welfare Service and East Suffolk Council, the activity programme is open to children and young 
people aged between 8 and 16 years old who live in or go to school in East Suffolk.  
Designed to bring young people together and help them develop new skills, Operation Camouflage runs 
every Tuesday to Thursday from Wednesday 23 July until Thursday 14 August. There will be a mix of 
physical, creative, educational and adventurous activities on offer including touch rugby, 
dance workshops, circus skills, bushcraft, ‘It’s a knockout’ and much more. Snacks and lunch will also 
be provided.  
GLI Cllr Sarah Whitelock, East Suffolk’s cabinet member for Communities, Culture, Leisure and 
Tourism said: 



“Holiday activity programmes such as Operation Camouflage provide essential opportunities for young 
people to take part in safe, fun activities and give parents and carers some respite from the caring 
responsibilities that the school holidays bring. Not only does this programme benefit young 
people’s physical and mental health, but it is also a great way for them to meet new friends and try 
something different this summer.”  
Funding has been secured from the East Suffolk Holiday Activity Fund to offer free places to those that 
are eligible for free school meals in East Suffolk. Children of military families from Woodbridge are also 
eligible for discounted rates of £10 per day. For those not eligible for these, there are limited spaces 
available at a cost of £25 per day.  
Operation Camouflage is a partnership between East Suffolk Council, the Army Welfare Service and 
Just42, who have been delivering the programme since 2008.The programme is designed to give young 
people from military families and those living in East Suffolk an opportunity to be active over the 
summer holidays and provide safe and positive activities.  
Bookings are now open for those that are eligible for free school meals and military discount and 
bookings will then open to all on Friday 4 July.  
Book your place at: eastsuffolk.co/camo%20 
 
 
 
 
Ease the Squeeze on Cost of Living 
Are you, or someone you know, worried about the increasing cost of living? We understand the 
pressures faced by many people today and we are working closely with key partners to ensure support 
is available to help ease the squeeze for households in East Suffolk. 
To make it as easy as possible for you to access the services and support available, locally and 
nationally, we have gathered information about them in one place: 
www.eastsuffolk.gov.uk/community/squeeze/ 
For the most up to date information regarding East Suffolk Council, please visit: 
www.eastsuffolk.gov.uk  
View the Well Minds East Suffolk booklet: tinyurl.com/9xhka624 
 
 
 
LOCAL MATTERS: 
 
Bus service improvement bid – this has been successful, these are the improvements that will 
benefit Woodbridge, routes and timetable to be confirmed, it is expected to start in September 2025. 
 

 

https://eastsuffolk.co/wellminds


 

Update on A12 MRNI scheme – gov’t has announced funding, the plan needs to go for planning 
permission as the next step. This finance was lined up apparently but with the change of Govt they 
have had to wait for confirmation. 

Support for Norther Bypass - A motion was passed in Full Council on the 10th in support of 
exploring a plan for a Northern Bypass. The press reported this in simplistic terms which has caused 
some concerns from the public, the motion was actually amended to include ‘ or other 
interventions’ and suggestions discussed during the debate included another bridge, a bypass or a 
tunnel. Interventions are needed to manage the high volume of traffic in central Ipswich which could 
benefit from an improvement in public transport and the Ely and Haughley rail junction for freight 
which would cut the number of lorries using the bridge and A14. Consideration also needs to be given 
to the additional 15000 houses that are required to be built if a bypass is approved. This would be in 
addition to the significant increase that the govt has placed on East Suffolk Council to provide. 

Here is a transcript of the actual motion that was supported: 

Proposed amendment to Motion three Suffolk County Council Full Council 10th July 2025 

Recognising the severe congestion caused by the current program of partial closures of the Orwell 
Bridge and the cost to the entire Suffolk economy, including the disruption to freight from Felixstowe, 
this County Council hereby commits to: 

1) Affirming its resolve that a Northern Bypass Ipswich Northern Route (INR) or other interventions 
for Ipswich should be built to relieve traffic congestion in North Ipswich and in the villages north of 
Ipswich and to provide an alternative for the A14 when the Orwell Bridge is not fully operational.  

2) Re-examining the work that has already been done to determine the best possible route for 
Northern bypass for Ipswich.  

3) Seek from Government clarification that the Ely and Hawley rail junction improvements five ways 
interchange on the 11, the COPDOC interchange on the A14 remain funding priorities and that the A12 
Major Road Network Improvement Scheme is fully funded through following the recent announcement. 

4)  Establish where the INR, if a funding priority for government, sits within this list of priorities.  

5) Request clarification from the government if additional housing in the region of fifteen thousand 
homes over and above the existing allocations still required for delivery of the INR.  

6)  Write to the leaders of East Suffolk District Council and Mid Suffolk District Council asking what 
additional housing over existing allocations they would be prepared to deliver to facilitate an INR.  

7) Working with MP's for Ipswich, Suffolk, Coastal Central Suffolk and North Ipswich and South Suffolk 
to build a consensus for the way ahead and to present a united case to the Department for Transport.  

8) Finally recognising that the new Mayor of Suffolk and Norfolk will have a key role in any business 
case for the INR. 

 

Thank you. I am on annual leave over 4 days from the 15th to the 18th July and then for the week of 
the 21st to the 27th. 



  
Item 13 
To consider a recommendation regarding the appointment of a contractor to the 
Woodbridge Christmas Lights installation contract. 
 
As part of the Council’s ‘Town Support’ budget, £9,000 is provided for partnership working 
with Choose Woodbridge to facilitate the provision and installation of the towns Christmas 
lights: 
 

 

 
 
2025 will represent the fourth year of lights being installed on the Thoroughfare, Church 
Street, Market Hill and Whisstock’s Place – the Council has previously supported Choose 
Woodbridge via small grant contributions but decided to take the role of main funding 
partner from this year.  
 



  
In order to ensure compliance with the Council’s Financial Regulations and understand that 
the supplier used by Choose Woodbridge for the first three years of the project were 
providing a cost effective service, a tender oppourtunity was advised on the Contracts 
Finder website: 
 

 
 
The full RFQ and accompanying map are provided on SharePoint.  
 
There were four tender responses, three of whom accepted a meeting with the Town Clerk 
and Chair of Choose Woodbridge, Mr John Risby, to discuss the project in detail. Following 
these meetings, suppliers were provided an additional week to seek any further 
qualifications before the submission deadline.  
 
Uploaded to SharePoint is a tender report from Mr Risby, which includes a recommendation 
of Choose Woodbridge’s preferred supplier to appoint to the one year contract.  
 
Members are recommended to approve the recommendation from Choose Woodbridge 
regarding the appointment of a contractor to the Woodbridge Christmas Lights 
installation contract. 
 
 
 
 
 
 
 



  
Item 14 
To consider a position paper from the Devolution Working Party. 
 
As discussed at the June meeting of the Council, a standing item will be included on the 
Town Council agenda to discuss Devolution and Local Government Reform (LGR).  
 
Members are reminded at this point that the following meetings have been agreed with the 
principal authorities: 
 
- Suffolk County Council – Monday 21st July – 11am, Shire Hall.  
- East Suffolk Council – Monday 11th August – 6pm, East Suffolk House.  
 

The Council’s ‘Devolution Working Party’ have met twice since the June meeting of the 
Council, the Town Clerk attended the NALC ‘Power Shift’ event in London and online Town and 
Parish briefing sessions, and desktop and on site analysis of the assets of East Suffolk Council 
and Suffolk County Council have been undertaken – all of this information of provided 
separately on SharePoint.  

Uploaded to the item specific folder on SharePoint is a position paper from the DWP further 
to discussion at the most recent meeting on July 9th.  

Members are asked to consider the position paper and recommendations provided 
therein.  

 
  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



  
Item 16 
To consider the current position of the Active Travel Woodbridge proposals and agree the 
next steps for the Council. 
 
The minutes from the June meeting of the Council noted the release of the Council’s press 
release regarding the Active Travel Woodbridge proposals. The Town Clerk and Chair have 
since met with Suffolk County Council Officers and County Councillors Alexander Nicoll 
(Deputy Cabinet Member for Transport Strategy, Member for Wickham Market) and Ruth 
Leach (Member for Woodbridge), to discuss the next steps for both organisations.  
 
A note from the Chair following this meeting is provided on SharePoint – Members are asked 
to consider the proposal provided therein.  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



  
Item 17 
To consider a recommendation from the Finance Committee regarding the Council’s 
Reserves Policy. 
 
The Finance Committee considered the following item at their meeting in late June: 
 
Item 8 
To consider a comment from the internal auditor regarding a Reserves Policy for 
Woodbridge Town Council. 

Provided below is an extract of exchanges between the Town Clerk and Internal Auditor 
during the year end audit which references decisions by this Council to agree a level of 
maintained general reserves:  
 
From: Colin Poole <colin.poole@haverhill-tc.gov.uk>  
Sent: 25 April 2025 11:05 
To: Finance Assistant <financeassistant@woodbridge-suffolk.gov.uk>; Town Clerk <townclerk@woodbridge-
suffolk.gov.uk> 
Subject: RE: EN7230:Woodbridge audit - 25th April 
 
Hi Karen, Greg 
 
All going fine.  A couple of questions: 
 
What were the two actions arising from Julie’s interim audit?  Your October minutes refer to two actions but I can’t 
see any, other than the note that the previous recommendation to create a reserves policy had not been 
completed?  On the subject of which, I didn’t see it in your list of policies? 
 
From: Town Clerk <townclerk@woodbridge-suffolk.gov.uk>  
Sent: 25 April 2025 13:45 
To: Colin Poole <colin.poole@haverhill-tc.gov.uk> 
Cc: Finance Assistant <financeassistant@woodbridge-suffolk.gov.uk> 
Subject: RE: EN7230:Woodbridge audit - 25th April 
 
The Council has not reviewed it’s reserves policy since 2020 but does have a document I can 
send if you wish – it’s on the list for a review each Civic Term (policy no.25)  so will happen 
at some point in the next two years. The Finance Committee regularly review the position of 
the Council’s Reserves (I’m just writing an item for their meeting next week) and have 
recommended to Council the level at which the Council’s General Reserve should aim to be 
maintained – this followed your advice to Cllr. Phipps on the matter. We recently agreed year 
end movements from the General Reserve to one of our Ear Marked Reserves (Shire Hall 
project), so that the General Reserve reflects that recommendation. The Finance Committee 
have a five year forecast for the Council’s Earmarked Reserves, which at the moment are 
quite high as we build toward the likely expense of the Shire Hall renovation project.  
 
From: Colin Poole <colin.poole@haverhill-tc.gov.uk>  
Sent: 25 April 2025 14:05 
To: Finance Assistant <financeassistant@woodbridge-suffolk.gov.uk>; Town Clerk <townclerk@woodbridge-
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mailto:townclerk@woodbridge-suffolk.gov.uk
mailto:colin.poole@haverhill-tc.gov.uk
mailto:financeassistant@woodbridge-suffolk.gov.uk
mailto:colin.poole@haverhill-tc.gov.uk
mailto:financeassistant@woodbridge-suffolk.gov.uk
mailto:townclerk@woodbridge-suffolk.gov.uk


  
suffolk.gov.uk> 
Subject: RE: EN7230:Woodbridge audit - 25th April 
 
Surely the finance committee recommending a change to the level of general reserves is an 
amendment to the reserves policy?  As would be the five year forecast and a decision to 
build funds for the Shire Hall renovation. 
 

 
The Council has a reserves policy (uploaded to SharePoint) as well as other draft policies 
yet to be approved.  
 
In line with the advice from the IA, this item provides the Committee the opportunity to 
consider the Council’s Reserves Policy and agree how the existing may be updated.  
 

 
The minute from the meeting is provided below: 
 

 
As detailed in the minutes, a draft policy was provided to the Committee for consideration 
by the Town Mayor, and with some amendments agreed at the meeting was recommended 
to Town Council for approval. The final draft document is uploaded to SharePoint for 
consideration.  
 
Members are recommended to approve the recommendation from the Finance 
Committee and adapt the Reserves Policy for Woodbridge Town Council.  
 
 
 
 
 
 
 

8. To consider a comment from the internal auditor regarding a Reserves Policy 
for Woodbridge Town Council. 
 
The Committee noted the comment made by the internal auditor regarding the 
updating of the Council’s Reserve Policy.  
 
The Town Mayor spoke to a draft policy, and with the amendments as agreed at 
the meeting in regard of the General Reserve, that document was recommended 
to Town Council for approval. 
  

mailto:townclerk@woodbridge-suffolk.gov.uk


  
Item 18 
To consider a request from the Seckford Foundation for a nomination to the position of 
Woodbridge Town Council nominated governor. 
 
Uploaded to SharePoint is a letter received by the Town Clerk from Simon Stafford, Director 
of Finance and Company Secretary at the Seckford Foundation, as well as supporting email 
communication.  
 
There currently exists a vacancy for a Council nominated Governor to the Foundation, and 
the letter and emails set out the skills which the Foundation are seeking from the Council 
nomination. The documents make it clear that the nomination does not have to be a serving 
Councillor, and the Foundation has the right to refuse any nomination.  
 
Members are asked to consider a request from the Seckford Foundation for a nomination 
to the position of Woodbridge Town Council nominated governor. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



  
Item 19 
To consider the request for a Wayleave agreement from CityFibre across Fitzgerald Green. 
 
CityFibre have been working in the town for a number of years to install broadband 
connections to every home in the parish – as explained to the Council when the project first 
began, the trickier, hard to access sites were scheduled for the tail end of the project, and 
CityFibre are now looking at the two properties which are accessed via a private driveway 
across the Council’s property at Fitzgerald Green, Sun Lane.  
 
There are four documents uploaded to SharePoint to support this item: 
 
1 – Email communication between the Town Clerk and City Fibre.  
2 – Land Registry documents for Fitzgerald Green. 
3 – Proposed wayleave agreement between Woodbridge Town Council and CityFibre. 
4 – Letter of support for the City Fibre project  
 
In summary, CityFibre are seeking a wayleave agreement with the Council to install and 
keep installed ducted fibre optic cable across Fitzgerald Green. To ensure this popular 
pocket park is returned to a useable condition once the works are complete, the  agreement 
states that CityFibre: 
 
‘shall reinstate and make good those parts of the Property damaged by the Works and 
restore them to the same  state and condition as if the Works had not been carried out’ 
 
The Council has a number of similar agreements, include a wayleave with the Galley 
restaurant to cross the Council’s property at Theatre Street (yearly charge), whilst Network 
Rail were granted an easement over Council land at Tide Mill Way in order to inspect and 
maintaining signalling equipment as part of the level crossing.  
 
Members are asked to: 
 
- consider the request for a Wayleave agreement from CityFibre across Fitzgerald 

Green. 
- If agreeable, mandate the Chair to sign on behalf of the Council.  
 
 
 
 
 
 
 
 



  
Item 21 
The consider an update on the Changing Places project and agree to allocate additional 
funds. 

 
The Council last received an update on the Changing Places project via the Amenities 
Committee at their June meeting – the documents provided to that Committee have been 
uploaded to SharePoint. In summary Cllr. Leach, in her (then) new role as one of the District 
Councillors for Woodbridge, has moved the project forward significantly by engaging senior 
Officers of East Suffolk who have looked favourably on our latest proposal to install a unit on 
their land at Hamblin Road.  
 
The Council has long sought to install a Changing Places pod in the town and retains an EMR 
to the sum of £72,600, which is comprised of £47,600 of CIL with the remainder provided from 
the Council’s own reserves. The latest proposal seeks to install a single CP pod on the land 
adjacent to the toilet block at the Hamblin Road 2 car park, behind the existing disabled 
parking bays: 
 

 
 
Uploaded to SharePoint is further communication between Cllrs Leach and Miller, the Town 
Clerk and ESC Officer, Catherine Jacobs. As can be seen in the opening email from Cllr. 
Leach, ESC is keen to enable this development by offering to license, lease or sell the land to 
the Council. All three options are viable, however licensing the land with a view to lease or 
purchase once the project is complete would allow for the earliest installation of the unit.  
 



  
To further guide this decision making the Town and Deputy Town Clerk met with RISE adapt 
(the Council’s preferred contractor) and an ESC employee at the site on Thursday 10th July. 
The findings of the meeting were as follows: 
 
- RISE are confident that a CP pod can be accommodated in the space, however in order 

to leave a 1m gap from the existing wall (which has quite a large crack), the existing 
railings and bike stands will need to be removed. Hence, the Council will need to license/ 
lease/ purchase from ESC a small area of pavement as well as the open space. The 
bench and town map can remain.  

- Power and water can be drawn from the existing toilets and the existing rainwater drain 
can be easily accessed. Access to the foul drain will require groundwork across the front 
the existing toilet (lifting up the paving slabs and installing a new foul).  

- A number of the lower branches of the existing tree will need to be removed. The tree is 
located in the Woodbridge Conservation Area but does not have a TPO, so a TCA notice 
will need to be provided to the Planning Authority. The tree (and wall) belongs to Barretts.  

 
Since that meeting RISE have provided an updated quotation in line with the onsite 
discussion, and that document is uploaded to SharePoint; the cost to the Council would now 
be £76,000 (an extra cost is also provided for brick slip cladding, as this was discussed as a 
possibility on site to match the existing toilets).  
 
There are two items for the Council to consider at this meeting: 
 
1 – To agree to proceed with installing a Changing Places pod at Hamblin Road, and to 
discuss how best to secure the land required from East Suffolk Council – license, lease or 
purchase.  
 
2 – If the Council wishes to proceed, to agree how to fund the £3,400 shortfall.  
 
 
 
 
 
 
 
 
 
 
 
 
 
 



  
Item 22 
To appoint an independent internal auditor and agree the frequency of audits.   

 
At the Annual Meeting of the Council, the following item was considered in regard of internal 
audit: 
 
The Council is required to appoint a competent, independent, internal auditor to undertake 
a minimum of two internal audits per year.   
 
The most recent advice (taken from the 2024 Practitioners Guide) is:- 
 
Selecting and appointing an internal audit provider 
 
4.6.  
In addition to ensuring the appointed internal auditor has relevant knowledge of the public 
sector, there are two key principles an authority must follow in appointing an internal audit 
provider: independence and competence. 
 
4.7.  
There are various ways for an authority to source an internal audit service, for example: 
 
- Purchasing an internal audit service from a local firm or specialist internal audit 

practice with an understanding of the local government legal framework 
- Purchasing an internal audit service from a principal local authority 
- Engaging a competent internal auditor with sufficient organisational independence 

to undertake the role.  
- Appointing a local individual or a member of a panel of individuals administered by a 

local association affiliated to NALC, SLCC or ADA. 
 
4.8.  
There is no requirement for a person providing the internal audit role to be professionally 
qualified, however essential competencies to be sought from any internal audit service 
should include: 
- understanding basic book-keeping and accounting processes; where an authority 

exceeds the £200,000 threshold, this understanding must include accrual accounting 
and balance sheets 

- understanding the role of internal audit in reviewing systems rather than undertaking 
detailed checks that are more appropriately the responsibility of management.  

- awareness of relevant principles and practice of financial and other risk 
management.  



  
- understanding proper practices in relation to governance and accounting 

requirements within the legal framework and powers of smaller authorities, as set out 
in Sections 1 and 3 of this guide (knowledge of which is a prerequisite) 

- awareness of the most recent model Standing Orders and model Financial 
Regulations as published by NALC and how they are adopted by authorities. 

- awareness of the relevance of VAT and PAYE/NIC rules as applied to the authority.  
- for larger authorities, a clear understanding of the risks and controls associated with 

‘cut off’ procedures, particularly with respect to revenue-generating activities.  
 
Independence 
 
4.9.  
Independence requires the absence of any actual or perceived conflict of interest. It means 
that whoever carries out the internal audit role does not have any involvement in, or 
responsibility for, the financial decision making, management or control of the authority, or 
for the authority’s financial controls and procedures. 
 
4.10.  
A current or recent authority member, who cannot demonstrate independence from 
decisions in the year to be audited, cannot be its internal auditor. Similarly, it would not be 
appropriate for any individual or firm with a personal connection to a member or officer of 
the authority to be appointed. Conflicts of interest must be avoided, such as in cases where 
an external provider of accounting software or services to the authority, also offers internal 
audit services through an associate company, firm or individual. 
 
4.11.  
There is no requirement to rotate auditors but the independence of the appointed person or 
firm should be reviewed every year with regard to; personal independence, financial 
independence, and professional independence. 
 
Competence 
 
4.12.  
Evidence as to competence might include letters of recommendation from other similar 
authorities. 
 
Engagement 
 
4.13.  
Every authority should ensure that they have a letter of engagement which would 
normally include: 



  
  
- roles and responsibilities 
- audit planning and timing of visits 
- reporting requirements 
- rights to access to information, members and officers 
- period of engagement 
- remuneration 
- any other matters required for the management of the engagement by the authority 
 
4.14.  
Most internal auditors will have professional indemnity insurance cover which provides 
both the authority and the person or firm engaged, with protection and assurance. 
 
To satisfy these principles the Council has traditionally engaged the services of the Suffolk 
Association of Local Councils (SALC), whose auditors are both experienced, independent, 
and qualified Clerks.  There has been no reason to doubt the thoroughness of the 
Independent Internal Auditor service provided by SALC, and the usual course of action would 
be to appoint SALC for another year. Members will recall that last year, quotations were 
received from external auditing firms but the Council agreed that SALC continues to offer 
the best service available.  
 
Members are recommended to: 
- re-appoint the Suffolk Association of Local Councils as its Independent Internal 

Auditor. 
-  agree that the Council continue to be audited internally twice per year. 

 
The minute from that meeting states: 
 

25. To appoint an independent internal auditor and agree the frequency of audits 
 
The Town Clerk was asked to seek comparative quotations from other County 
associations.  
 
The Council agreed to be audited internally twice per year.  
 

 
The Town Clerk has contacted the County associations geographically closest to Suffolk – 
Essex, Cambridgeshire & Peterborough and Norfolk, none of whom returned emails or phone 
calls about quoting to undertake the Council’s internal audit. Members are therefore 
recommended to: 
- re-appoint the Suffolk Association of Local Councils as its Independent Internal 

Auditor. 



  
Item 23 
To consider if the Council wishes to bid for any of the hare statues it sponsored as part of 
the ‘Hop to it’ fundraising initiative. 
 
The St Elizabeths Hospice ‘Hop to it’ fundraising initiative has proven to be popular with 
residents and tourists alike – the ‘Early Risers’ hare on the Market Square has received many 
visitors, including the Town Clerk and daughter!  
 

 
 
In order for the hares to be in Woodbridge and for the town to benefit from the increased 
footfall and spending created by those completing the trail, the Council has ‘donated’ 
£6,000 to St Elizabeths Hospice and is required to provide a further £2,000 from fundraising 
before the initiative/ trail ends.  
 
That money does mean the Council owns the three hares that it sponsored – all hares will 
be auctioned, and the website with the auction details has already been published: 
 
Early Risers (Market Square) 
Summer Suffolk Skies (Thoroughfare) 
Rockpool World (Thoroughfare) 
 
Members are asked to consider if they wish to bid/ attempt to the purchase any of the 
hares sponsored as part of the Hop to it initiative.  

https://auctions.clarkeandsimpson.co.uk/auctions/9394/ibcla11071/lot-details/98aae0c3-77b9-472e-9b61-b30000e0fe51
https://auctions.clarkeandsimpson.co.uk/auctions/9394/ibcla11071/lot-details/857de1ad-f056-4384-8839-b30000e10834
https://auctions.clarkeandsimpson.co.uk/auctions/9394/ibcla11071/lot-details/96b5913e-1747-42bb-adbb-b30000e106d6


  
Item 24 
To consider the allocation of funds to facilitate the creation of video content for the 
Council’s website and social media. 
 
The Council has continually sought ways to connect with residents – the Council’s Facebook 
page and website are regularly updated, and recently two newsletters have been produced 
by the Council’s Newsletter Working Group (Cllrs. Beck, Gillard, Holdcroft, Leach and Walsh.). 
The Town Crier has restored this traditional means of distributing the Council’s publicly 
available messaging.  
 
Newsletters: 
September 2024 
April 2025 
 
Facebook 
 
Website 
 
Cllr. Sadler, with his background in television production, facilitated a meeting with the Town 
Clerk and Chair with a local ‘Content Production’ company called Creative Sidekick, who are 
based in Woodbridge.  
 
The proposal which emerged from that meeting was for Creative Sidekick to produce an 
‘Explainer video’, essentially a short piece on ‘what we do’, and then a monthly video based 
on the Mayor’s monthly contribution to the free papers including the promotion of any 
events organised or funded by the Town Council – a more detailed proposal is provided on 
SharePoint. These videos can then be uploaded to the Council’s website and social media 
platforms.  
 
With any such endeavour there are professional costs involved – the proposal provided on 
SharePoint is based upon a suggested maximum budget of £5,000.  
 
Members are asked to consider the allocation of up to a maximum of £5000, payable 
equally from budget lines Young Adult Support (4842) and Seniors (4844), to facilitate 
the creation of video content for the Council’s website and social media. 
 
 
 
 
 
 

https://woodbridge-suffolk.gov.uk/site/assets/files/2498/newsletter_wtc_sept_24_1.pdf
https://woodbridge-suffolk.gov.uk/site/assets/files/2847/copy_of_newsletter_wtc_january_2025_v4_3.pdf
https://www.facebook.com/WoodbridgeCouncil
https://woodbridge-suffolk.gov.uk/


  
Item 25 
To consider and agree the Council’s Priority Policies: 
 
- Privacy Notice 
- Electronic Retention Data Protection Policy 
- Press and Media Policy 
 
The Council currently has thirty-seven policies – it’s core policies (in blue) are required to be 
checked one during each Civic Year (as detailed in the Council’s Standing Orders), all others 
are recommended to be considered once during the Civic Term (currently 2023-2027). 
 

TCP Policy Review 2023-24 2024-25 2025-26 2026-27 
1 Campaign Term         
2 Lone Worker Term         
3 Sickness and Absence Term         
4 Training and Development Term         
5 Complaints Annual 20.09.23 22.05.24 18.06.25   
6 Whistleblowing Term         
7 Freedom of Information Annual 20.09.23 22.05.24 18.06.25   
8 Data Protection Annual 20.09.23 22.05.24 18.06.25   
9 Privacy Policy Annual 20.09.23 22.05.24     

10 Electronic Data Retention Annual 20.09.23 22.05.24     
11 Expenses Term         
12 Flexible Working Term         
13 Grievance Term         
14 Maternity Leave and Pay Term         
15 Paternity Leave and Pay Term         
16 Performance Improvement and Procedure Term         
17 Standing Orders Annual 28.06.23 24.07.24 21.05.25   
18 Financial Regulations Annual 28.06.23 18.09.24 21.05.25   
19 Annual Leave Term         
20 Emergency Dependants Leave Term         
21 Anti-Harrassment and Bullying Term         
22 Disciplinary Term         
23 Grants Term   23.04.25     
24 Protection of Adults and Vulnerable Children Term         
25 Reserves Term         
26 Good practice and safety guidelines for events Term         
27 Internal Control Annual 06.12.23 19.02.25     
28 Employment Term         
29 Health and Safety at work  Annual   19.02.25     
30 Press and Media Policy Annual 20.09.23 22.05.24     
31 Equal Oppourtunities Term         
32 Data Security Incident Procedure Term         
33 Data Subject Access Term         
34 Investment Term         
35 Risk Management Annual   18.09.24     
36 Terms of Reference Annual 19.07.23 22.05.24 21.05.25   
37 Byelaws Term   24.07.24     



  
Uploaded to SharePoint are the Council’s Complaints Procedure, Freedom of Information Act 
and Data Protection Policy. There are no statutory updated required to these policies, 
therefore Members are provided this opportunity to consider to consider and approve the 
content of these three core policies.  
 
Members are asked to consider and agree the Council’s Priority Policies: 
 
- Privacy Notice 
- Electronic Retention Data Protection Policy 
- Press and Media Policy 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



  
Item 26 
To consider the red risks identified as part of the Council’s Risk Management Policy. 

As part of their quarterly review of the Council’s three Risk Management Policies, the Finance 
Committee agreed the following actions: 

 
Those policies state that the Town Council must also undertake a quarterly review of the red 
risks as identified by the Finance Committee – uploaded to SharePoint are the following 
documents which include red risks.  
 
- Red risks to Woodbridge Town Council and the town of Woodbridge 
- WTC asset risk assessment.  
 
The Chair has provided the following update for the Council on these risks: 
 
The Finance Committee reviewed the Council’s risk maps at its last meeting. The Council is asked to review the red 
risks and sign off those risks. In brief, WTC has three red risks relating to its assets. For the Shire Hall and the Theatre 
Street toilets, plans are in hand. Risks remain high for the Shire Hall but diminishing for Theatre Street. The 
Community Hall risk remains red. The next step is to commission a full structural survey. For the wider risk map, the 
Council has six red risks. On Whisstocks Floodgate, the risks have been reviewed, and two actions remain 
outstanding both in relation to Tru7, the provider of ballast in an emergency. First, a meeting at their offices to 
understand the basis on which they will supply the ballast and, second, a site visit to understand how they will 
deliver and build an emergency barrier if required. NSIPs were reviewed at the last Council meeting. Robin Sanders is 
leading. A next steps plan is pending. Surface Water and Biodiversity (the Green Infrastructure Plan) are with the 
Climate Emergency Committee for better calibration of the risks and the mitigation strategies. The Housing risk is 
with the Planning Committee for better calibration of the risks and the mitigation strategies. The Highways 
(pavements and roads) risk is with the Highways Committee. Recent work done by our County Councillor and Suffolk 
Highways in Woodbridge might suggest that the risk is reducing.  

Councillors are asked if there are other risks facing Woodbridge that they consider to be red risks and that the 
Finance Committee should review. Given the establishment of a Working Group and the agenda item at this meeting, 
it is proposed that Local Government Reorganisation should be included as a red risk. In order to maintian focus on 
the risks and the mitigation strategies, it is proposed that each risk has a named Councillor as lead for the risk. But 
any Councillor is invited to support the lead or co-lead on a risk. Currently allocated are: Shire Hall – Sanders and 
Sutton; Whisstocks – Phipps; NSIPs – Sanders; LGR – Phipps but rotating chair of WG agreed. Any bids? 

Members are asked to consider the red risks identified as part of the Council’s Risk 
Management Policy. 

10. To review the Council’s Risk Management Schemes.  
 
The Committee considered the Council’s three Risk Management Schemes and 
with the changes agreed at the meetings, those documents were approved.  
 
Actions for the Town Clerk: 
- Chase Tru7 Group for a meeting regarding the Whisstocks Floodgate 
- Organise meetings of the Property Working Party with the Council’s tenants.  
- Request that the CEE Committee consider the risk of surface water flooding in 

Woodbridge and the Green Infrastructure Plan at their next meeting.  



  
Item 27 
To consider Woodbridge Town Council governance in relation to the work being 
undertaken by the Twinning committee to re-establish twinning arrangements for the 
town. 
 
At the June Town Council meeting, the mayor was asked to obtain information on the 
governance of the Felixstowe twinning with Wesel in Germany. This has been a successful 
twinning arrangement that has just celebrated its 50th year.  
 
The mayor met with the Town Clerk of Felixstowe. There is a Twinning Association run by local 
residents that organize a range of activities every year. The mayor is President of the 
Association, which is an honorary position, and the Association does receive a small grant 
from the Council (£200). The Council is supportive. In addition, there is a very active Civic 
engagement programme. The Council has a twinning policy (see attached). Each year, the 
Mayor and Deputy Mayor plus partners (no substitutes allowed) and an official from the 
Council go to Wesel. Travel costs are paid by the Council but all local costs are paid by the 
host. Likewise, a five-person civic delegation from Wesel come to Felixstowe once a year and 
the Council pays for all the local costs. Felixstowe have an annual budget of £5,000 to 
support this.  
 
Does the Council support developing a similar twin track approach to twinning? If yes, the 
Council can ask the Woodbridge Twinning Committee to develop an appropriate draft 
policy. 
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