Woodbridge rou cosan

Minutes of the Annual Meeting of the Town Council held at the Shire Hall on Wednesday 21+
May 2025 at 7pm

Councillors:

Present: D Adelson, S Bale, E Beck, R Leach, S Miller, E O'Nolan, D Pegg, R
Sanders, M Sutton, C Walsh and M Wilks.

Apologies: P Gillard, G Holdcroft, N Phipps and T Rogerson.
In Attendance: Town Clerk (Mr G E Dioper) and one member of the public.
The outgoing Mayor, Councillor Robin Sanders, took the chair.

1. To elect the Chair of the Council for the Civic Year 2025/26.

The Council elected Councillor Nigel Phipps as the Chair of Woodbridge Town
Council for the Civic Year 2025/26.

The Town Clerk advised that Clir. Phipps will sign the Declaration of Acceptance of
Office upon his return from holiday.

The Town Clerk advised that in the absence of Clir. Phipps and in the knowledge of
item 2, in order to accord with Standing Order 3(p), the Council would need to
appoint from those present a Member to chair the meeting.

The Council agreed that ClIr. Sanders remain in the chair for the duration of this
meeting.

2, To note the decision of the Council regarding the appointment to the role of Deputy
Chair of the Council.

The Council noted the decision taken at the May 7" meeting regarding the
appointment to the role of Deputy Chair of the Council.

3. Apologies

The Council agreed to approve the absence of Clirs. P Gillard, G Holdcroft, N Phipps
and T Rogerson.

4. Declarations of Member Interests.




No members made any declarations of interests in relation to items on the agenda.
Requests for dispensations.
No members made any requests for dispensation in relation to items on the agenda.

Public Question Time

None of the members of the public present wished to address the Council.

To agree and approve the minutes of the meeting held 7th May 2025.

A concern was raised regarding the accuracy of minute no.7 from the May 7t
meeting of the Council:

To consider proposals regarding the role of Mayor and Deputy Mayor of
Woodbridge.

The Council agreed that for the forthcoming Civic Year (2025/26), the elected Chairs
of the Amenities, Climate and Ecological Emergency, Finance, Highways and
Transport and Planning Committees will be appointed as the Deputy Mayor of
Woodbridge.

In line with Standing Order 10a (i), it was proposed and seconded that the above
minute was not an accurate record of the decision, and therefore the Council agreed
that the minute be corrected to read:

The Council agreed that for the forthcoming Civic Year (2025/26), the elected Chairs
of the Amenities, Climate and Ecological Emergency, Finance, and Planning

Committees will be appointed as the Deputy Mayor of Woodbridge.

To consider, question and agree the following Financial Reports:

The Council noted the receipt of and approved the following financial reports:-

Income to 30th April 2025 - £289,831.00

Expenditure to 30th April 2025 - £20,653.00

Income and Expenditure against Budget to April 2025

Bank Reconciliation and Supporting Bank Statements to 30th April 2025 -
£1,008,188.53

e. The Accounts and Payments List for May 2025 - £82,894.51
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10.

12.

13.

14.

The HSBC Net report for May 2025 - £71,616.50

The HSBC Corporate Card report for April 2025 - £597.61

Summary of Direct Debit payments to 30th April 2025 - £662.76
Expenditure over £500 Report for April 2025

The Community Infrastructure Levy (CIL) payment of £5,061.73 received on
25th April 2025

k. The Precept amount of £277,812.00 received on 30th April 2025

l. Debtors Report to 30th April 2025
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The Committee noted the invoices for payment had been signed off by Clirs. Walsh
and Wilks.

To note the receipt of the minutes from this Council’s Committees:

Planning — 23.04.25
Finance — 30.04.25
Climate — 30.04.25
Planning — 07.05.25
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To note the receipt of a written report from County Councillor Leach

The Council noted the receipt of a written report from County Councillor Leach.

To note the receipt of a written report from District Councillors Leach and
Molyneux.

The Council noted the receipt of reports from the District Councillors.

To question the County and District Councillors on matters contained in their
written reports.

County Councillor Leach was questioned on sections of her report regarding cycle
paths, Active Travel Woodbridge funding and allotment provision.

To review and agree the Council’s Standing Orders.

The Council agreed to adopt the Standing Orders as presented for the Civic Year
2025/26.

To review and agree the Council’s Financial Regulations.



15.

16.

17.

With the changes proposed to update the policy to include the enforcement of the
Procurement Act 2023 and Procurement Regulation 2024, the Council agreed to
adopt the Financial Regulations as presented for the Civic Year 2025/26.

To review the Terms of Reference for the Council’s Committees, Sub-Committees
and Working Parties

The Council agreed to adopt the Terms of Reference for the Council's Committees,
Sub-Committees and Working Parties as presented for the Civic Year 2025/26,
including the removal of the Highways and Transport Committee from section 3.2.

To review the scheme of delegation to Committees

The Council agreed the scheme of the delegation to Standing Committees be as
shown below for the Civic Year 2025/26:

- Amenities

- Finance

- Staffing

- Planning

- Climate and Ecological Emergency
- Highways and Transport

To review the membership of Committees

The Council agreed the allocation of Committee places based on the pro-rata
distribution of seats between political parties, and the table below provides the
Committee allocations for the Civic Year 2025/26.

Amenities CEE Finance Highways | Planning Staffing
Adelson Adelson Bale Gillard Adelson Bale
Bale Beck Gillard Leach Bale Beck
Beck O’Nolan Holdcroft Sutton Gillard Holdcroft
Miller Pegg Leach Rogerson Leach Sanders
O’Nolan Walsh Miller VACANCY Pegg O’Nolan
Pegg Wilks Phipps X Phipps Phipps
Sanders X Rogerson X Sanders Rogerson
Wilks X Sanders X VACANCY Walsh
VACANCY X Sutton X VACANCY Wilks




18.

19.

20.

21.

22.

23.

To agree the schedule of meetings for the 2025/26 Civic Year.

The Council agreed the schedule of meetings for the 2025/26 Civic Year.

To review the appointments to the Council’s Working Parties

The Council agreed the following appointments to it's Working Parties for the Civic
Year 2025/26:

Property — Clirs Bale, Leach, Miller, O'Nolan, Rogerson, Sanders, Sutton and Walsh.
Standing Orders

- Group 1 - Beck, Rogerson, Miller, Sanders, Sutton and Wilks

- Group 2 - Holdcroft, VACANCY, O'Nolan, Phipps and Walsh

- Group 3 - Adelson, Bale, Gillard, Leach and Pegg

Youth Group — Beck, Leach, Pegg, Phipps and Sutton.

Newsletter — Beck, Gillard, Holdcroft, Leach and Walsh.

Emergency Plan — Adelson, Beck, Holdcroft, O’'Nolan, Leach, Phipps and Sanders.
Shire Hall NHLF bid - Sanders and Sutton.

Grants — All Councillors

To review existing arrangements with other Local Authorities, not for profit bodies
and businesses

The Council noted its existing arrangements with other Local Authorities, not for profit
bodies and businesses.

To note the arrangements for insurance cover in respect of all insurable risks

The Council noted the current position regarding arrangements for insurance cover
in respect of all insurable risks.

To review the Council’s and Staff’s subscriptions to other bodies

The Council reviewed the Council’'s and staff's subscriptions to other bodies and
approved that they continue for a further year.

To note and take action as appropriate following the year end internal audit
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24.

25.

26.

27.

The Council noted the receipt of the report of the Independent Internal Auditor for
the period to 31st March 2025.

The Council noted the comment from the auditor regarding review the effectiveness
of the internal audit process; the Town Clerk advised this would be considered at the
next item.

The Council noted the comment from the auditor regarding the accurate
completion of the Register of Interest; the Town Clerk will contact the Councillors

effected directly.

To review the effectiveness of the internal audit process.

The Council reviewed the effectiveness of the internal audit process and agreed to
retain the existing process.

To appoint an independent internal auditor and agree the frequency of audits

The Town Clerk was asked to seek comparative quotations from other County
associations.

The Council agreed to be audited internally twice per year.
To consider and agree the completion of the responses to the Governance

Statement in Part 1 of the Annual Governance and Accountability Report (AGAR)
for 2024/25

The Town Clerk spoke to each of the accounting statements on Part 1 of the Annual
Governance and Accountability Report (AGAR) for 2024/2025.

The Council considered each statement individually and agreed to answer ‘Yes' for
all questions.

The statement was then signed by ClIr. Sanders and Town Clerk.

To consider and agree the financial statement in Part 2 of the Annual Governance
and Accountability Report (AGAR) for 2024/25

The Council considered and agreed the Financial Statement in Part 2 of the Annual
Governance and Accountancy Report for (AGAR) 2024/2025.



28.

29.

30.

31

32.

33.

The statement was then signed by ClIr. Sanders and Town Clerk.

To agree the procedure for co-opting eligible persons to the position of Councillor
to Woodbridge Town Council.

With the changes proposed at the meeting (to include detail about applicants being
able to speak to the Council prior to the vote), the Council agreed the procedure for
co-opting eligible persons to the position of Councillor to Woodbridge Town Council.

To consider a recommendation from the Finance Committee regarding the
movement of funds from the General Reserve to an Ear Marked Reserve.

The Council approved the recommendation from the Finance Committee to transfer
£5,000 from the General Reserve to a newly created ‘Grants’ Ear Marked Reserve.

To consider a recommendation from the Climate and Ecological Emergency
Committee requesting funding toward benches on Broomheath.

The Council approved the recommendation from the Climate and Ecological
Emergency Committee to utilise up to a maximum of £2,000 from budget line
4135/140 (Estate Resilience), to install benches on Broomheath.

The Town Clerk was asked to seek an alternative to a concrete pad in regard of
securing the benches at the site.

To note the sending of correspondence to the leaders of Suffolk County Council,
East Suffolk Council and Ipswich Borough Council regarding the reorganisation of
Local Government.

The Council noted the sending of correspondence to the leaders of Suffolk County
Council, East Suffolk Council and Ipswich Borough Council regarding the
reorganisation of Local Government.

To receive an update from the Woodbridge Twinning Group.

The Council received an update from the Woodbridge Twinning Group.

The Town Clerk was asked to discuss with the Town Mayor the possible formalisation
of the relationship between the Council and Woodbridge Twinning Group.

Closure



The meeting was closed at 8.33pm.

Councillor Sanders
Chair



