Woodbridge rou cosan

Minutes of the meeting of the Town Council held at the Shire Hall on Wednesday 15
October 2025 at 7pm

Councillors:
Present: D Adelson, S Bale, E Beck, P Gillard, R Leach, S Miller, D Pegg, N Phipps,
T Rogerson, S Sadler, R Sanders, M Sutton and M Wilks.
Apologies: G Holdcroft, E O'Nolan and C Walsh.
In Attendance: Town Clerk (Mr G E Diaper) and three members of the public.
1. Apologies

The Council agreed to approve the absence of Clirs. G Holdcroft, E O'Nolan and C
Walsh.

2. Declarations of Member Interests.

CliIr. Adelson declared a Disclosable Pecuniary Interest in item 29 as a member of
the Woodbridge Growers

3. Requests for dispensations.

ClIr. Adelson stated he would leave the meeting at items 29.

4. Public Question Time

None of the members of the public wished to address the Council.

5. To receive a short presentation followed by a question-and-answer session from
Inspector Colin Clack, Suffolk Constabulary. Public participation welcomed.

The Council received a presentation from Inspector Clack, who provided information
about the Community Policing Team for the Felixstowe and Woodbridge area.

Inspector Clack answered questions from Councillors regarding resourcing,
unlicensed vehicles and motorbikes gathering in the town, the availability of an app
for contact purposes and other matters. Inspector Clack was asked to join Clir. Leach
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to observe the condition of traffic during the morning school run in the Naunton
Road area of Woodbridge.

To present the Potter Community Cup.

The Potter Community Cup was jointly awarded in person to the 5™ Woodbridge Sea
Scouts, Mr John Ager and, in absentiq, to the 432 Woodbridge Air Force Air Cadets,

To agree and approve the minutes of the meeting held 19th September 2025.

The Council approved the minutes of the meeting held 19th September 2025 as a
true record.

To note the receipt of the minutes from this Council’s Committees:

Planning — 17.09.25
Climate — 24.09.25
Finance — 24.09.25
Planning — 01.10.25
Amenities — 01.10.25
Highways — 01.10.25
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To consider and approve Town Council payments list for October 2025.

The Council approved the Accounts and Payments List for October 2025, £16,055.49

The Council noted the invoices for payment had been signed off by Clirs. O'Nolan
and Walsh.

To note the following Town Council Accounts:

The Council noted the following Town Council Accounts:

Q. Payments made since September Town Council Meeting - £13,695.94

b. Direct Debit payments for September 2025 - £794.31

C. HSBC Corporate Card payments for September 2025 - £1,995.17

d. Bank Reconciliation and Supporting Statements to 30th September
2025 - £1,061,673.13

e. Debtors report to 30th September 2025 (Confidential)
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To note the Council’s financial position as at 30th September 2025.

The Council noted it's financial position as at 30" September, 2025:

a.

b.

Income and Expenditure Report to 30™ September 2025 Income -
£612,628.00 & Expenditure £203,102.00
Balance sheet as at 30" September 2025 - £1,039,266.00

To note the receipt on 30'" September 2025 of the second half of the precept
payment for the financial year 2025/26.

The Council noted the receipt on 30th September 2025 of the second half of the
precept payment for the financial year 2025/26.

The Finance Committee were asked to consider the balance of the Council's bank
accounts and recommend to Council any requirement for the reorganisation of

funds.

Openness and accountability of Woodbridge Town Council:

The Council noted the following reports:

To receive a report from the Town Mayor — The Town Mayor spoke to his
reports from the last month and was thanked by Members for this new
method of monthly reporting.

. To receive report from the Chair of the Council’s Climate and Ecological

Committee — Clir. Beck provided a verbal report on her activities during the
last month, which included filming the Council's upcoming video update
focusing on the activities of the CEE Committee, and various meetings with
stakeholders and contractors. She noted that one place for a public member
on the Committee was available. She also asked for additional councillor
membership of the Committee.

To receive an update from the Town Clerk on Council projects. — The Town
Clerk spoke to his report on the major projects of the Council as well as the
actions completed since the September meeting. This new method of
reporting was welcomed by Members.

. To receive a report from Clir. Sanders regarding attendance at Sizewell/

NSIP meetings. — Clir. Sanders provided a verbal updated which highlighted
the concerns of water tankers from Sizewell C collecting water from hydrants
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in Martlesham and the early phases of the inspectors review in regard of the
Sealink development. The Chair apologised that his written report had not
been included in the papers for this meeting.

To note the receipt of a written report from County Councillor Leach

The Council noted the receipt of a written report from County Councillor Leach.

To note the receipt of a written report from District Councillors Leach and
Molyneux.

The Council noted the receipt of a report from District Councillors Leach and
Molyneux.

To question the County and District Councillors on matters contained in their
written reports.

Cllr. Leach was asked about the upcoming closures of the railways crossings in
Woodbridge, the final details of which she expected to receive by the weeks end.

To consider if the Council wishes to be a signatory jointly with Suffolk County
Council to the next consultation phase of Active Travel Woodbridge

The Chair provided a verbal update on the meeting held earlier in the day with
Suffolk County Council (SCC) regarding their proposals for the next phase of the
Active Travel Woodbridge project.

The Council agreed that it's logo may be included on the engagement document as
a show of support for the consultation to be published by SCC.

Concerns were expressed about the impact on Queen Head's Lane.

To consider a paper and recommendations from the Devolution Working Party.

The paper was discussed. It was agreed to proceed to a consultation paper and
engagement strategy to be managed by the Devo Working Group. The aim of the
consultation paper would be to provide WTC with a mandate to pursue work on the
adoption of some or all of ESC/SCC assets. The Deben campus idea would not be
part of this document. Engagement would be handled in a different way. Clir. Gillard
was thanked for his offer to prepare a first draft of the consultation document. The
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Council stressed the need to engage with residents local to the SCC/ESC asset to
capture the views of those who might not respond to a general consultation paper.

The Finance and Staffing Committee’s were asked to include a Project Officer and a
budget for consultancy support to allow for in depth assessment of each asset
under consideration as part of their 2026/27 budget proposals. This budget would
be called upon if the residents of Woodbridge give WTC a mandate to proceed with
the work on assets.

To consider a recommendation from the Highways Committee regarding the
Woodbridge Parking Review.

The Council approved the recommendation from the Highways Committee that the
following roads be recommended to East Suffolk Council as priority roads for
consideration as part of the Woodbridge Parking Review:

Seckford:

Castle Street, Fitzgerald Road, Mill Lane, Victoria Road, Bredfield Road (western side
of the road in Farlingaye ward), Beaconsfield Road, Seckford Street and Gladstone
Road.

Farlingaye:
Bredfield Road (eastern side of the road in Seckford ward), Collingwood Road.
Riverside and Kyson:

Old Barrack Road and Drybridge Hill ( both shared between the wards), Kingston
Road.

The Council also agreed the following recommendations to East Suffolk Council for
consideration as part of the review:

- Any residents parking schemes proposed should be for permanent residents
only.

- The review must be consistent with the Active Travel Woodbridge objectives e.g.
takes account of other road user needs. A follow up review once the Active Travel
Woodbridge interventions have been implemented should be undertaken.
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- The review should take account of the improvement in public transport and,
where possible, help to encourage greater use of public transport. The more we
can get people out of their cars and onto the improved service, the more chance
we will have of getting even more improvements in public transport.

To consider two recommendations from the Finance Committee regarding
updates to the Council’s Financial Regulations.

The Council approved two recommendations from the Finance Committee
regarding updates to the Council’s Financial Regulations.

To consider a recommendation from the Finance Committee regarding the
Council’s Risk Management scheme.

The Council approved a recommendation from the Finance Committee to
downgrade the following risks from red to amber:

- Surface Water Flooding — Recommendation from the CEE Committee further to
a study of surface water flooding risk maps for Woodbridge.

- Highways — Further to work already undertaken on the Thoroughfare to improve
the condition of the footway, and the improvement works proposed as part of
the Active Travel Woodbridge proposals.

To consider and agree the costings for the in-house Grounds Maintenance.

The Council considered the paper prepared by the Town Clerk which detailed the
forecast expenditure required in year, and in future years, to enable the Council to
in-source it's grounds maintenance/ gardening from April 1%, 2026.

The Council unanimously agreed the following:

- Woodbridge Town Council will fully in-source it's grounds maintenance/
gardening (excluding bin emptying) from April 15t 2026.

- In line with the existing agreement, the Town Clerk be mandated to serve
the appropriate notice on the Council's Grounds Maintenance contractor
in line with section 7.1 (Thirteen weeks’ notice).

- To mandate Officers to utilise fully any underspend on expenditure code
4000, and (the entire funds of) EMR 360, in order to make purchases as
detailed in item 22, section A, from the agenda for this meeting.

- To agree that Officers may also utilise budget codes 5100 (Amenities
Committee) and 5250 (CEE Committee), should an underspend be
forecast on those codes.
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- To instruct the Finance Committee to ensure that all costs forecast in item
22, section B, from the agenda for this meeting in the budget for 2026/27.

The Council requested that Solar Panels be installed on the EImhurst Park gardeners
shed and advised that the Town Clerk should seek advice from the Planning
Authority as to whether planning permission will be required. Only one EV charger to
be installed at the EImhurst Park gardeners shed.

To receive an update from the Woodbridge Twinning Committee and to agree the
draft WTC policy on twinning.

The Council received an update from the Woodbridge Twinning Committee — the
visit from Doullens during the weekend of October 25" and 26" promises to be an
exciting weekend for all involved. The reception on 25" has been exceptionally well
supported by charities, associations and residents. It is expected that more than 80
people will attend.

The Council agreed to adopt the Twinning Policy.

To consider and agree the renewal costs for the third year of the Council’'s
Insurance Policy with Zurich Municipal.

The Council agree the renewal costs for the third year of the Council’s Insurance
Policy with Zurich Municipal, subject to the Town Clerk receiving confirmation that no
material changes have been made to the Council’s policy.

To consider and agree the funding requests from the Climate and Ecological

Emergency Committee as part of their Biodiversity Action Plan project.

The Council approved the following funding requests from the Climate and
Ecological Emergency Committee as part of their Biodiversity Action Plan project,
payable from expenditure code 4135/140.

- Broomheath Fencing (Countryside Gates and Fencing) - £1,640.00
- Elmhurst Park linear orchard (Botanica) - £2,139.12
- Elmhurst Park additional trees (Botanica) - £1,200.88

The Council agreed that a Siberian EIm be included in the additional tree planting

schedule.
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The Council also noted the funding available in EMR 325, which followed the gift in
the will of a local resident of £1000 toward ‘replacement trees’ in EImhurst Park’. The
Council agreed that the entire amount of EMR 325 be used to settle the invoice to
Botanica for the additional trees.

The Council mandated the Climate and Ecological Emergency Committee to decide
upon the appointment of a contractor for the creation of wildflower meadow in
ElImhurst Park.

The Council expressed support for the Biodiversity action plan developed by the
Committee and looks forward favourably to further projects coming forward under
this year’s budget.

To note and agree the expenditure approved by the Town Clerk in line with
Financial Regulation 5.16.

The Council noted and agreed the following expenditure approved by the Town Clerk
in line with Financial Regulation 5.16, payable from the following Ear Marked Reserves:

Tide Mill Quay — EMR 408
Kingston Field — EMR 407

To exclude the Public and Press from the remainder of the meeting in accordance

with the Public Bodies (Admissions to Meetings) Act 1960 because of the

confidential information being discussed.

Members agreed to exclude the Public and Press from the remainder of the meeting
in accordance with the Public Bodies (Admissions to Meetings) Act 1960 because of
the confidential information being discussed.

To agree the recommendation from the Grants Working Party regarding the
second round of funding as part of the 2025/26 Grant Scheme.

The Council approved the recommendation from the Grants Working Party to
provide grant funding to local charities and organisations.

The grants detailed below would be funded from the Council's Grants budget (4800)
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- Citizens Advice East Suffolk - £2,280.00

- Home Start Suffolk - £1,559.97
- Suffolk Accident Rescue Service - £500.00
- Woodbridge Festival - £2200.00
- Woodbridge in Bloom - £1500.00

The Town Clerk was asked to advise Woodbridge in Bloom that it would be the
Council’s strong preference that they seek a supplier who can provide hanging
baskets that use 100% peat free compost. If this leads to more costs for that
organisation, they should be encouraged to seek additional grant funding from the
Council.

The Council agreed that the grant to the Woodbridge Cricket club be funded equally
from the Council’s Grants budget (4800) and Young Adult Support (4842) and that
the Cricket Club be informed that the Youth Council are keen for even more

opportunities to be developed for the young people Woodbridge.

- Woodbridge Cricket Club - £2250.00 (£1125.00 each)

To consider the draft Deed of Surrender to be served upon the Woodbridge

Growers, and mandate the Town Mayor to sign on behalf of the Council.

ClIr. Adelson left the meeting.
The Council unanimously agreed to serve upon the Woodbridge Growers the
agreement of surrender and deed of surrender as prepared by the Council's

solicitors. Any further action will need to be agreed by Council.

Closure

The meeting was closed at 9.36pm

Councillor Phipps, Chair



