
   
 

 
 
Minutes of the meeting of the Town Council held at the Shire Hall on Tuesday 16th December 
2025 at 7pm  
 
Councillors:    
 
Present: D Adelson, S Bale, E Beck, E O’Nolan, D Pegg, S Miller, N Phipps, T 

Rogerson, S Sadler, R Sanders, M Sutton and C Walsh.  
 
Apologies: R Leach.  
 
Absent G Holdcroft and M Wilks. (due to change of date) 
without apologies: 
 
In Attendance: Town Clerk (Mr G E Diaper) and three members of the public. 
 

 
1. Apologies 

 
The Council agreed to approve the absence of Cllr. R Leach.  
 

2. Declarations of Member Interests. 
 
No members made any declarations of interests in relation to items on the agenda. 
 

3. Requests for dispensations. 
 
There were no requests for a dispensation in relation to items on the agenda. 
 

4. Public Question Time 
 
The Chair and Vice-Chair of the Woodbridge Youth Council spoke to their support of 
the Mayors Cadet programme/ policy.  
 

5. To agree and approve the minutes of the meeting held 19th November 2025 
 
The Council approved the minutes of the meeting held 19th November 2025 as a true 
record.  
 

6. To note the receipt of the minutes from this Council’s Committees: 
 

a. Planning – 19.11.25 
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b. Finance – 26.11.25  
c. Climate – 26.11.25 
d. Planning – 03.12.25 
e. Amenities – 03.12.25 
f. Highways – 10.12.25 
g. Finance – 10.12.25 
h. Climate – 10.12.25 
 

 With the agreement of those Members present, the Chair re-ordered the agenda to 
consider item 16 at this time.  

16.  To consider and agree a draft policy for the Mayor’s Cadet. 
 
Cllr. Adelson spoke to the changes he had proposed to the document via tracked 
changes, and these were acceptable to the Council.  
 
The Council agreed that with the changes proposed by Cllr. Adelson, and with the 
addition of the cadet carrying and laying their own wreath during Remembrance 
event, that the policy be adopted by the Council.  
 
It was further noted that the decision is subject to comment and approval by the 
sponsoring cadet force.  
 
The Council agreed it was minded to consider the enhanced DBS checking of all 
Councillors as the Council moves to a position of increased working with young 
people.  
  

7. To consider and approve Town Council payments list for December 2025. 
 
The Council approved the Accounts and Payments List for November 2025, 
£16,326.87. 
 
The Council noted the invoices for payment had been signed off by Cllrs. Adelson 
and Phipps subject to verification of the payments to Countryside Gates and Fencing 
and Total Renovations that appeared to be paid into private accounts. 
 
Cllr. Phipps reminded Members of their duties when checking the Town Council 
payments list (invoice name and amounts match payment list; Sense check – is this 
something you expect the council to be paying; a closer check of the largest 
payments.) and advised that an updated email from the Finance Officer covering 
these requirements will be supplied.  
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8. To note the following Town Council Accounts: 
 
The Council noted the following Town Council Accounts: 
 

a. Payments made since November Town Council Meeting - £34,731.88 
b. Direct Debit payments for November 2025 - £966.46 
c. HSBC Corporate Card payments for November 2025 - £735.55 
d. Bank Reconciliation and Supporting Statements to 30th November 

2025 - £974,343.29 
e. Debtors report to 30th November 2025 (Confidential) 

 
9. To note the Council’s financial position as at 30th November 2025 

 
The Council noted its financial position as at 30th November 2025: 
 

a. Income and Expenditure Report to 30th November 2025 Income -        
£634,125.00 & Expenditure £308,213.00 

b.        Balance sheet as at 30th November 2025 - £935,558.00 
 

10. Openness and accountability of Woodbridge Town Council: 
 
The Council noted the following reports: 
 

a. To receive a report from the Town Mayor – The Town Mayor spoke to his 
report of engagements since the last meeting of the Council and was 
questioned about meetings in regard of a future home for the Sutton Hoo 
Ships Company.  
 

b. To receive report from the Chair of the Council’s Finance Committee – Cllr. 
Sanders had nothing to report at this time.  

 
c. To receive an update from the Town Clerk on Council projects.  – The Town 

Clerk spoke to his report, advising that at that time there had been no 
requests to East Suffolk Council for an election to be called for the vacant seat 
in Kyson Ward. Should an election not be called, the Town Clerk was asked 
that the casual vacancy be immediately advertised with a view to the Council 
appointing a new Councillor at the January meeting.  

 
d. To receive a report from Cllr. Sanders regarding attendance at Sizewell/ 

NSIP meetings.  – Cllr. Sanders spoke to his report on NSIP’s, which included a 
link to his ‘Deadline 2 representation’ as the Chair of the East Suffolk 
Communities Energy Partnership (ESCEP). 
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The Council agreed that a local information campaign be planned to support Cllr. 
Sanders and his organisation in raising awareness of the cumulative impact of these 
schemes for East Suffolk. An exchange of views on the necessity for more collective 
action by town and parish councils on the A12 traffic concerns took place. This will 
be the subject of further discussion at the next council meeting. 
 

11. To note the receipt of a written report from County Councillor Leach 
 
The Council noted the receipt of a written report from County Councillor Leach. 
 

12. To note the receipt of a written report from District Councillors Leach and 
Molyneux.  
 
No report received.  
 

13. To question the County and District Councillors on matters contained in their   
written reports. 
 
Neither the County nor District Councillor were present at the meeting.  
 

14. To receive an update from the Shire Hall Working Party. 
 
The Council noted an update from the Shire Hall Working Party, with specific focus 
on the re-drafting of the NLHF application which will be presented for approval at the 
February meeting of the Council. It was agreed by Council that work to remedy 
known issues with the windows should be accelerated and that at the same time 
engagement with Historic England to seek help on identifying any other short term 
works that should be undertaken to gutters, brickwork and masonry ahead of the 
longer-term external works that is the subject of the NLHF bid. 
 

15. To consider a recommendation from the Property Working Party in regard of the 
allocation of funds to support the development of preliminary architectural 
drawings  for the Deben Campus. 
 
The Council agreed to instruct Iain Cochran Architects to investigate the spatial 
possibility of the Deben Campus outline proposal, and to allocate funding to the 
amount of £2,149, payable from the following expenditure codes: 
 
4846 NSIPS (Balance remaining - £2,500) - £500 
4841 Youth Engagement (Balance remaining £2,811) - £1,000 
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5150 Planning Committee (Balance remaining £1000) - £649.00 
 

17.  To consider and agree the Shire Hall parking policy. 
 
The Council discussed the policy as re-drafted by Officers, and the strong will of the 
room was that right to park outside of the Shire Hall should be significantly restricted 
for all potential users and not provided to Officers working in the building as a ‘last 
resort’. The creation of two parking places at the top right of market square was 
rejected. 
 
The Town Clerk was asked to prepare a final draft for approval at the January 
meeting of the Council and to explore the possibility for a reserved council parking 
slot on Market Hill or reserved parking space in the Theatre Street car park. 
 

18. To consider and approve of a letter of support for Jetty Lane. 
 
The Council agreed not to approve the provision of a letter of support for Jetty Lane, 
nor to the amendment to the original proposal to invite those individuals involved in 
that project for a meeting.  
 
The Council do not support the proposals for a nursery to be provided on the site.   
 

19. To review the transition pathway and risk and issues log for taking in-house 
gardening of the Council’s estate. 
 
The Council reviewed the transition pathway and risk and issues log for taking in-
house gardening of the Council’s estate. The Estate Officer was thanked for the risk 
map and looked forward to regular updates of the issues log. 
 

20. To consider the responses from the Green and built spaces public engagement 
that closes on 15th December. 
 
The Council noted that 119 responses had been received from the ‘Green and Built 
spaces’ public engagement, with an overwhelming majority of respondents (93%) 
wanting the Council to look more closely at the costs and benefits of asset transfer. 
Councillors also commented positively on the two town meetings with a similar level 
of support being expressed.  
 
The Council agreed to move to the due diligence phase, which will likely include 
further community involvement and engagement.  
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21. To exclude the Public and Press from the remainder of the meeting in accordance 
with the Public Bodies (Admissions to Meetings) Act 1960 because of the 
confidential information being discussed. 
 
Members agreed to exclude the Public and Press from the remainder of the meeting 
in accordance with the Public Bodies (Admissions to Meetings) Act 1960 because of 
the confidential information being discussed. 
 

28. To consider a recommendation from the Staffing Committee’s interview panel in 
regard of the appointment of a Head Gardener to Woodbridge Town Council. 
 
The Council voted in favour of appointing the recommended applicant to the role of 
Head Gardener to Woodbridge Town Council, noting that two references had 
already been received.  
 

23. Closure 
 
The meeting was closed at 9.17pm.  
 

                     
                    Councillor Phipps, Chair 


