
   
 

 
 
Minutes of the meeting of the Town Council held at the Shire Hall on Wednesday 18th June 
2025 at 7pm  
 
Councillors:    
 
Present: S Bale, G Holdcroft, R Leach, S Miller, N Phipps, T Rogerson, R Sanders, 

M Sutton and M Wilks.  
 
Apologies: D Adelson, E Beck, P Gillard, E O’Nolan, D Pegg and C Walsh. 
 
In Attendance: Town Clerk (Mr G E Diaper) and three members of the public. 
 

 
1. A statement from the Mayor of Woodbridge, Cllr. Nigel Phipps 

 
Cllr. Phipps thanked the Council for electing him to position of Chair and Mayor of 
Woodbridge Town Council.  
 
Cllr. Phipps encouraged Members to discuss with him any matters they would wish 
the Council to consider during his term.  
 

2. Apologies 
 
The Council agreed to approve the absence of Cllrs. D Adelson, E Beck, P Gillard, E 
O’Nolan, D Pegg and C Walsh. 
 

3. Declarations of Member Interests. 
 
Cllr. Holdcroft declared an Other Registerable Interest in 16 as a member of the 
Woodbridge Men’s Shed organisation, and item 27 as an acquaintance of an 
applicant for a grant.  
 
Cllr. Rogerson declared a Disclosable Pecuniary Interest in item 27 as the applicant 
for a grant and declared that he would not participate in that item.  
  

4. Requests for dispensations. 
 
The Council agreed a dispensation for Cllr Holdcroft to remain and speak, but not to 
vote at items 16 and 27. 
 

5. Public Question Time 
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None of the members of the public present wished to address the Council.  
 

6. To agree and approve the minutes of the meeting held 21st May 2025. 
 
The Council approved the minutes of the meeting held 21st May 2025 as a true record.  
 

7. To consider, question and agree the following Financial Reports: 
 
The Council approved the following financial reports and payments: 
 
a.    Income to 31st May 2025 - £294,587.00 
b.    Expenditure to 31st May 2025 - £67,218.00 
c.    Income and Expenditure against Budget to May 2025 
d.    Bank Reconciliation and Supporting Bank Statements to 31st May 2025 – 
£911,593.67 
e.    The Accounts and Payments List for June 2025 - £23,487.32 
f.     The HSBC Net report for June 2025 - £11,435.08 
g.    The HSBC Corporate Card report for May 2025 - £442.87 
h.    Summary of Direct Debit payments to 31st May 2025 - £750.48 
i.     Expenditure over £500 Report for May 2025 
j.     Debtors Report to 31st May 2025 
 
The Council noted the invoices for payment had been signed off by Cllrs. Bale and 
Pegg. 
 

8. To note the receipt of the minutes from this Council’s Committees: 
 
a. Planning – 21.05.25 
b. Climate – 28.05.25 
c. Planning – 04.06.25 
d. Amenities – 04.06.25 
e.     Highways and Transport – 11.06.25 
 

9. To note the receipt of a written report from County Councillor Leach 
 
The Council noted the receipt of a written report from County Councillor Leach. 
 

10. To note the receipt of a written report from District Councillors Leach and 
Molyneux.  
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The Council noted the receipt of a report from District Councillor Leach, but not 
from District Councillor Molyneux.  
 

11. To question the County and District Councillors on matters contained in their   
written reports. 
 
There were no questions for County Councillor Leach.  
 

12. To agree the co-option of an eligible person to the position of Councillor to 
Woodbridge Town Council. 
 
The Council received presentations from the three applicants to the position of 
Woodbridge Town Councillor for the ward of Farlingaye.  
 
The Council elected Simon Sadler to the position of Woodbridge Town Councillor for 
the ward of Farlingaye.  
 
Cllr. Sadler signed the declaration of acceptance of office in the presence of the 
Council and Town Clerk and duly joined the meeting.  
 
The two other candidates were thanked for coming forward and invited to work with 
the Council if they had a particular town related matter that they would like to take 
forward.  
 

13.  To agree the next steps for Woodbridge Town Council regarding Local 
Government Reform. 
 
The Council received presentations from Cllrs. Bale, Holdcroft and Leach who 
explained the positions of Suffolk County Council, East Suffolk Council and Ipswich 
Borough Council in regard of Local Government Reform and devolution proposals 
for Suffolk.  It was agreed that for the time being WTC would not take a view on its 
preferred proposal but rather focus on what WTC would want, if anything, from re-
organisation. 
 
The Council agreed to appoint all Members to a ‘Devolution Working Party’, with the 
aim of: 
 
a. Keeping the Council informed of developments. 
b. Developing the WTC wish list from re-organisation – what we want; the 
funding required to take assets and services on; the things we do not want. A 
preliminary report to come to the July Council meeting. 
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14. To consider the current position of the Active Travel Woodbridge proposals and 
agree the next steps for the Council.  

 
The Chair provided a verbal update to Members regarding the activity following the 
release of the Council’s press release regarding Phase 2 of the Active Travel 
Woodbridge proposals. No further action for the time being was requested by WTC. 
 

15. To receive an update on the Shire Hall project and agree the next step.  
 
The Chair provided a verbal update to Members regarding the Shire Hall project.  
 
The Town Clerk was asked to invite  the Council’s consultant to next meeting of 
Council to provide an update on the project and to take questions from Councillors.  
 

16. To agree a recommendation from the Amenities Committee regarding the future 
management of the Elmhurst Park kitchen garden.  
 
The Council approved the recommendation from Amenities Committee regarding 
the future management of the Elmhurst Park kitchen garden and approved the 
publication of the ‘Lease Application Return’ document.  
 

17. To receive an update from Cllr. Sanders regarding NSIPS in Suffolk and Sizewell C.  
 

The Council received an update from Cllr. Sanders regarding his work on NSIPS in 
Suffolk and Sizewell C, including attendance at various meetings and forums, and 
working in collaboration with other interest parties.  
 
The Council agreed that they support Cllr. Sanders in providing and representing the 
Council’s position at such meetings. A request for one or more Councillors to support 
Cllr. Sanders in this work was agreed . 
 

18. To consider Woodbridge Town Council governance in relation to the work being 
undertaken by the Twinning committee to re-establish twinning arrangements 
for the town. 
 
The Council agreed the proposal to have at least two nominees on the Twinning 
Committee with a half yearly report back to Council on developments. The Mayor 
was also asked to speak with Felixstowe Town Council regarding their procedures 
regarding that town’s successful twinning with Wesel, Germany and report back on 
any enhancements WTC should make in this area. 



 

5 
 

19. To agree the need for a period of public engagement regarding the proposed 
relocation of the Fen Meadow play area.  
 
The Council agreed to undertake a period of public engagement regarding the 
proposed relocation of the Fen Meadow play area.  
 

20. To agree to a request from the Woodbridge Cricket Club for Council support of a 
move of the club back into Woodbridge. 
 
The Council agreed to provide a letter of support to the Woodbridge Cricket Club in 
regard of their proposed move back into Woodbridge.   
 

21. To agree a proposal from Cllr. Sutton to update the Kingston Field sandpit.  
 
The Council approved the proposal from Cllr. Sutton to utilise support from the 
Woodbridge Air Cadets and 5th Woodbridge Sea Scouts to upgrade the Kingston 
Field sandpit.  
 
The Council approved a payment of £500.00 to both organisations following 
successful completion of the project, payable from expenditure code 4841 (Youth 
Council).  
 

22. To consider and agree the Council’s Priority Policies: 
 
With an addition to the Complaints Procedure to note that in the event of a 
complaint being made about a Councillor or group of Councillors that those 
individuals are not part of the Appeals Committee, the Council agreed to adopt the 
following policies: 
 

a. Complaints Procedure 
b. Freedom of Information Act  
c. Data Protection Policy 

 
23. To note and agree the expenditure approved by the Town Clerk in line with 

Financial Regulation 5.17.      
 
The Council noted the expenditure approved by the Town Clerk in line with Financial 
Regulation 5.7 and agreed that the £900.00 ex VAT payable to Total Renovations be 
paid from expenditure code 4005/130 (Fen Meadow maintenance). The Council 
noted that this expenditure would exceed the budget provided for that expenditure 
code.  
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24. To review the use of variable direct debits, BACS and bankers’ standing orders as 
payment methods. 
 
The Council agreed to the use of variable direct debits, BACS and bankers’ standing 
orders as payment methods. 
 

25. To exclude the Public and Press from the remainder of the meeting in accordance 
with the Public Bodies (Admissions to Meetings) Act 1960 because of the 
confidential information being discussed. 
 
The Council agreed to exclude the Public and Press from the remainder of the 
meeting in accordance with the Public Bodies (Admissions to Meetings) Act 1960 
because of the confidential information being discussed. 
 

26. To agree the recommendation from the Property Working Party regarding the 
future of 15 Tide Mill Way.  
 
The Council approved the recommendation from the Property Working regarding 
the organisation to whom the Council agree to sell 15 Tide Mill Way, subject to 
contract.  
 

27. To agree the recommendation from the Grants Working Party regarding the first 
round of funding as part of the 2025/26 Grant Scheme.  
 
The Council approved the recommendation from the Grants Working Party to 
provide grant funding to local charities and organisations.  
 
The grants detailed below would be funded from the Council’s Grants budget (4800) 
 
- Woodbridge Ambient Music Festival    £1000  
- Woodbridge Rotary      £400 
- 432 (Woodbridge) Squadron RAF Air Cadets                     £2700 
 
The grants detailed below would be funded from the Council’s ‘Additional Grant 
Support’ Ear Marked Reserve (EMR 409) 
 
- Opera for Woodbridge      £2000 
- Woodbridge Festival of Art and Music   £3000 
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The grant detailed below would be funded from the Council’s CIL Ear Marked 
Reserves (£1,375.73 from EMR 382 CIL 2023-24 and £5,624.27 from EMR 383 CIL 2024-
25). 
 
- Woodbridge Town Football Club                                      £7000 
 

28. Closure 
 
The meeting was closed at 8.39pm.  
 

 
 
                     Councillor Nigel Phipps 

                                                          Chair 


