
   
 

 
 
Minutes of the meeting of the Town Council held at the Shire Hall on Wednesday 19th 
November 2025 at 7pm  
 
Councillors:    
 
Present: D Adelson, S Bale, E Beck, P Gillard, R Leach, E O’Nolan, D Pegg, N 

Phipps, S Sadler, R Sanders, M Sutton and M Wilks.  
 
Apologies: G Holdcroft, S Miller, T Rogerson and C Walsh. 
 
In Attendance: Town Clerk (Mr G E Diaper) and five members of the public. 
 

 
1. Apologies 

 
The Council agreed to approve the absence of Cllrs. G Holdcroft, S Miller, T Rogerson 
and C Walsh.  
 

2. Declarations of Member Interests. 
 
Cllr. Adelson declared a Disclosable Pecuniary Interest in item 31 as a member of the 
Woodbridge Growers. 
 
Cllr. O’Nolan declared a Disclosable Pecuniary Interest in item 31 as the Chairman of 
the Deben Climate Centre.  
 

3. Requests for dispensations. 
 
The Chair outlined a process where Cllrs. Adelson and O’Nolan would be permitted 
separately, with the other removed from the meeting, to make a statement to 
Council at item 31, and then be excluded from the main discussion.  
 
The Council approved this process.  
 

4. Public Question Time 
 
A member of the public addressed the Council regarding the proliferation of Tree of 
Heaven (Ailanthus altissima) trees in Woodbridge, and explained the threat this 
species poses to native plants and trees. While the threat in Woodbridge was not as 
high as in other parts of the country, he asked that the Council undertake a survey 
to map this tree in Woodbridge, and then, working with other parties in Woodbridge, 
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organise the eradication of the tree in Woodbridge. This would require a concerted 
effort over a number of years.  
 
The Chair of Climate and Ecological Committee invited the resident to attend the 
meeting of that Committee in a week’s time, when an agenda item will be prepared 
to further consider the matter.  
 

5.  To receive a short presentation followed by a question-and-answer session from 
Shayne Plant, East Suffolk Services Limited. Public participation welcomed.  
 
The Town Clerk advised that no response had been received to emails inviting Mr 
Plant to attend the meeting.  
 

6. To agree and approve the minutes of the meeting held 15th October 2025. 
 
The Council approved the minutes of the meeting held 15th October 2025 as a true 
record.  
 

7. To note the receipt of the minutes from this Council’s Committees: 
 

a.     Planning – 15.10.25 
b.      Climate – 29.10.25 
c.      Finance – 31.10.25 
d.      Planning – 05.11.25 
e.      Amenities – 05.11.25 
f.  Staffing – 12.11.25 
 

8. To consider and approve Town Council payments list for November 2025. 
 
The Council approved the Accounts and Payments List for November 2025, 
£12,965.93 
 
The Council noted the invoices for payment had been signed off by Cllrs. Beck and 
Miller.  
 

9. To note the following Town Council Accounts: 
 
The Council noted the following Town Council Accounts: 
 

a. Payments made since October Town Council Meeting - £35,872.32 
b. Direct Debit payments for October 2025 - £481.95 
c. HSBC Corporate Card payments for October 2025 - £1,450.04 
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d. Bank Reconciliation and Supporting Statements to 31st October 2025 – 
              £993,424.39 
e. Debtors report to 31st October 2025 (Confidential) 

 
10. To note the Council’s financial position as at 31st October 2025.   

 
The Council noted its financial position as at 31st October, 2025: 
 

a. Income and Expenditure Report to 31th October 2025 Income -        
£623,464.00 & Expenditure £256,189.00 

b.        Balance sheet as at 31st October 2025 - £982,398.00 
 

11. Openness and accountability of Woodbridge Town Council: 
 
The Council noted the following reports: 
 

a. To receive a report from the Town Mayor – The Town Mayor spoke to his 
reports, encouraging Councillors to read the note from the recent meeting 
with the Woodbridge Tennis Club, and advising members of the upcoming 
gas main repair works on the A12.  
 

b. To receive report from the Chair of the Council’s Staffing Committee – Cllr. 
O’Nolan advised the Council that he would speak further on the recent work 
of the Staffing Committee and its recommendations to Council at item 29.  

 
c. To receive an update from the Town Clerk on Council projects.  – The Town 

Clerk summarised his report and it was noted that a detailed update on the 
sale of assets and the progress of the Shire Hall application was provided at 
item 28.  

 
d. To receive a report from Cllr. Sanders regarding attendance at Sizewell/ 

NSIP meetings.  – Cllr. Sanders spoke to his report on NSIP’s and the transcript 
of his oral presentation at the SeaLink Open Floor Hearing on 6 November 
2025. It was noted that Councillor Sanders had taken in the chair of the East 
Suffolk Communities Energy Group. 

 
e. To receive a report from Cllr. Leach on Neighbourhood Plans. – Cllr. Leach 

spoke to her report following a meeting attended by Members with Dickon 
Povey, Principal Planner, East Suffolk Council, in regard of the development of 
a neighbourhood plan for Woodbridge. That report has now been uploaded 
to SharePoint.  

12. To note the receipt of a written report from County Councillor Leach 
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The Council noted the receipt of a written report from County Councillor Leach. 
 

13. To note the receipt of a written report from District Councillors Leach and 
Molyneux.  
 
The Council noted the receipt of a report from District Councillors Leach and 
Molyneux.  
 

14. To question the County and District Councillors on matters contained in their   
written reports. 
 
There were no direct questions for Cllr. Leach.  
 
Cllr. Leach advised that the ‘Nature First’ grant scheme, recently launched by East 
Suffolk Council, may be of interest to Members of the Climate and Ecological 
Emergency Committee. 
 

15. To review the Interim Report of the Independent Internal Auditor for 2025/26 and 
agree appropriate action on any matters raised. 
 
The Council noted the Interim Report of the Independent Internal Auditor for 2025/26 
and that the six actions provided in the report would be dealt with in the coming 
months.  
 
The Town Clerk and Finance Officer were thanked for their work in supporting the 
auditor. 
 

 With the agreement of those Members present, the Chair re-ordered the agenda to 
consider item 22 at this time.  
 

22. To consider if the Council wish to appoint a Mayor’s cadet.  
 

Flt. Lt. John Kay OBE, Commanding Officer of the 432 Woodbridge RAF Cadets, 
addressed the Council in regard of a proposal that the Council appoint a Mayor’s 
cadets – this would be a yearly appointed, timed to coincide with the Annual 
Meeting of the Council and appointment of a new Mayor/ Chair.  
 
The Council agreed that it wishes to appoint a Mayor’s cadet, and that the Chair, 
Town Clerk and Mr Kay develop a plan for next May.  
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16. To consider a recommendation from the Amenities Committee regarding the Fen 
Meadow play area update.   
 
The Council agreed not to approve the recommendation from the Amenities 
Committee regarding the appointment of a contractor to undertake improvement 
works to the Fen Meadow play area, and agreed the following amendments to the 
original position: 
 
- That the Council, in principle, support the proposal to provide grant funding to 

the amount of £20,000 to East Suffolk Council to support their plans to improve 
the play equipment at the Newnham Avenue open space. The Town Clerk was 
asked to invite Sarah Shinnie, East Suffolk Council Corporate Events & 
Commercial Partnerships Officer, to attend the December meeting of the 
Amenities Committee to discuss the plans for the Newnham Avenue open space. 

- The Amenities and Climate and Ecological Committee are requested to hold a 
joint meeting/ discussion to consider how a sustainable play space could be 
accommodated within the existing bounds of the Fen Meadow play area.  

- That once a final decision is made, the Council publish a note explaining the 
future of the Fen Meadow play area.  

 
17.  To consider and agree a paper and recommendations from the Devolution 

Working Party on an engagement strategy.  
 
The Council agreed the following actions to allow for substantive decisions to be 
made at the December meeting of the Council in regard of Devolution and Local 
Government Reorganisation.  
 
- Publish the Local Government Reorganisation engagement survey, with a closing 

date of December 15th.  
- To hold public meetings on Tuesday 2nd December at the Woodbridge Quay 

Church, with sessions at 3pm and 7pm.  
- To hold a public engagement session on the Thoroughfare on Saturday 29th 

November, and at locations and dates to be agreed in the four wards of the 
parish.  

 
18. To consider and agree the funding requests from the Climate and Ecological 

Emergency Committee as part of their Biodiversity Action Plan project.   
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The Council agreed that the Climate and Ecological Emergency Committee may 
utilise up to a maximum of £15,000 from expenditure code 4135/140 to facilitate the 
planting and ongoing maintenance of a Miyawaki-style tiny forest on Fen Meadow.  
 

19. To consider the provision of a Christmas gift to certain Woodbridge residents.  
 
The Council agreed that it wishes to make available funds for the Woodbridge 
Branch of the Salvation Army and the family unit at Farlingaye High School to provide 
Christmas support for certain Woodbridge residents.  
 
The Finance Committee were mandated to agree the expenditure codes in the 
Council’s in year budget from where total funds to the amount of £5,000 be allocated 
(£3,000 Salvation Army, £2,000 Farlingaye High School).  
 

20. To consider if the Town Council wishes to organise a public event during the 
2026/27 financial year. 
 
The Council agreed not to organise a standalone public event during the 2026/27 
financial year.  
 

 With the agreement of those Members present, the Chair re-ordered the agenda to 
consider item 26 at this time.  
 

26. To receive a statement from Cllr. Patrick Gillard.  
 
Cllr. Patrick Gillard announced his resignation from the Council with immediate 
effect.  
 
Cllrs. Bale and O’Nolan led the vote of thanks to Cllr. Gillard, twice Mayor of the 
Council, and thanked him for his service to the town. In particular, his work for the 
town during the Covid lockdowns was recognised. 
 
The Town Mayor presented Cllr. Gillard with a gift and led three rounds of applause 
as Cllr. Gillard departed the Council Chamber.  
 

21. To consider an extension of the Communication budget as agreed at the July 
meeting of the Council.  
 
The Council noted the success and popularity of the Mayors Monthly videos and 
press releases, and mandated the Finance Committee to consider and agree how 
to release an additional £2,500 for Council communication in the current financial 
year.  
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23. To consider a draft ‘Market Square parking’ parking policy.  
 
The Officers of the Council were asked to circulate their comments and proposed 
amendments to the draft policy to all Councillors within one week of this meeting, 
and that a final draft be considered at the December meeting of the Council.  
 

24. To agree the final payment to be made to St Elizabeth’s Hospice as part of the ‘Hop 
to it’ fundraising project.    
 
The Council agreed the following internal movements to facilitate a final payment 
to St Elizabeth’s Hospice as part of the ‘Hop to it’ fundraising project:      
 
- Transfer £940.00 from the General Reserve to EMR 323.  
- Organise for the full balance of EMR 323, £1,302.82, to be paid to the St  
Elizabeth’s hospice. 
 

25. To note the receipt on 28th October 2025 of the second payment of Community 
Infrastructure Levy (CIL) monies and consider how to allocate these funds.  
 
The Council noted the receipt on 28th October 2025 of the second payment of 
Community Infrastructure Levy (CIL) monies and agree to allocate those funds 
(£1,816.60) to EMR 405. 
 

27. To exclude the Public and Press from the remainder of the meeting in accordance 
with the Public Bodies (Admissions to Meetings) Act 1960 because of the 
confidential information being discussed. 
 
Members agreed to exclude the Public and Press from the remainder of the meeting 
in accordance with the Public Bodies (Admissions to Meetings) Act 1960 because of 
the confidential information being discussed. 
 

28. To receive an update from the Town Clerk on the sale of 15 Tide Mill Way and the 
Theatre Street toilets, and the position regarding the second submission to the 
NHLF as part of the Shire Hall project.  
 
The Council received an update from the Town Clerk on the sale of 15 Tide Mill Way 
and the Theatre Street toilets, and the position regarding the second submission to 
the NHLF as part of the Shire Hall project, the final draft of which has been received 
from the Council’s contractor.   



 

8 
 

 
29. To consider recommendations from Staffing Committee in regard of Officer 

salaries and the potential recruitment of additional staff members.  
 
The Council considered two recommendations from the Staffing Committee in 
regard of Officer salaries and the potential recruitment of additional staff members. 
 
Recommendation A – The Council approved the recommendation from the Staffing 
Committee concerning the salary to be paid to the Town Clerk, Finance Officer and 
Admin. Officer from April 1st, 2026.  
 
Recommendation B – The Council agreed that it approves in principle the 
recommendation from the Staffing Committee that two additional Officers 
(Assistant Clerk and Finance Assistant) be employed by the Council from April 1st, 
2026, and instructed the Finance Committee to update the Staffing budget 
accordingly.  
 
The Council and Staffing Committee will consider in the coming months the job 
descriptions and person specifications for those two roles.  
 

30. To receive verbal updates from the Mayor of Woodbridge on the Sutton Hoo Ship’s 
Company and Woodbridge Festival. 
 
The Chair provided a verbal update to the Council on matters regarding the Sutton 
Hoo Ships Company and the Woodbridge Festival.  
 
The Chair requested that any questions from Members on those statements be 
directed to him privately.  
 

31. To agree the next steps in regard of the Elmhurst Park kitchen garden.  
 
The Chair advised the Council that the Woodbridge Growers had failed to sign the 
deed and agreement of surrender by the deadline set by the Council, and that a 
letter had been received from the solicitors acting on behalf of that organisation 
stating their legal position.  
 



 

9 
 

Cllrs. Adelson and O’Nolan, whilst the other was excluded from the Council Chamber, 
gave statements to the Council about the position of the organisations for which 
they have a registered interest.  
 
Cllrs. Adelson and O’Nolan left the meeting.  
 
The Council agreed its position in regard of the future management arrangements 
for the Elmhurst Park kitchen garden.  
 

32. Closure 
 
The meeting was closed at 9.31pm.  
 

                     
                    Councillor Phipps, Chair 


