Woodbridge rou cosan

Minutes of the meeting of the Town Council held at the Shire Hall on Wednesday 23" July

2025 at 7pm

Councillors:

Present: D Adelson, S Bale, G Holdcroft, S Miller, N Phipps, R Sanders and M
Sutton .

Apologies: E Beck, P Gillard, R Leach, E O'Nolan, D Pegg, T Rogerson, C Walsh and
M Wilks.

In Attendance: Deputy Town Clerk (Mrs B Lioyd) and two members of the public.

1. Apologies

The Council agreed to approve the absence of Clirs. E Beck, P Gillard, R Leach, E
O’Nolan, D Pegg, T Rogerson, C Walsh and M Wilks.

Declarations of Member Interests.

Councillor Holdcroft made a declaration of interest in relation to item 13 on the
agendaq, as director of Choose Woodbridge. The Council noted that he would abstain
from voting.

Requests for dispensations.
No members made any requests for dispensation in relation to items on the agenda.

Public Question Time

Pat Clark addressed the Council. And noted how well the area of Fen Meadow and
Kingston had been maintained and specifically noted the new planting at Kingston.

To agree and approve the minutes of the meeting held 18* June 2025.

The Council approved the minutes of the meeting held 18" June 2025 as a true
record.

To consider, question and agree the following Financial Reports:




10.

The Council approved the following financial reports and payments:

. Income to 30th June 2025 - £307,279.00

. Expenditure to 30th June 2025 - £107,008.00

Income and Expenditure against Budget to 30th June 2025

. Bank Reconciliation and Supporting Bank Statements to 30th June 2025 -
£880,427.07

The Accounts and Payments List for July 2025 - £47,617.47

The HSBC Net report for July 2025 — £12,285.80

. The HSBC Corporate Card report for June 2025 - £1,471.66

. Summary of Direct Debit payments to 30th June 2025 - £868.57
Expenditure over £500 Report for June 2025

Debtors Report to 30th June 2025
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The Council noted the invoices for payment had been signed off by Clirs Sadler &
Bale.

To note the receipt of the minutes from this Council’s Committees:

Planning - 18.06.25
Finance - 25.06.25
Planning - 02.07.25
Amenities - 02.07.25
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To note the engagements of the Chair since the June meeting of the Council.

Members noted the Chair’s report.

Toreceive areport from the Chair of Amenities Committee focussing on the three-
year plan from that Committee

Members received a verbal report from Chair of the Amenities Committee, the report
detailed several areas of longer term focus for the committee such as: Fen Meadow,
Kingston Playing Field, Broom Heath parking, Toilets at Elmhurst Park, changing
places toilet, flags, seating around the Town, bandstand use and the Community
Hall.

To note the receipt of a written report from County Councillor Leach

The Council noted the receipt of a written report from County Councillor Leach.
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To note the receipt of a written report from District Councillors Leach and
Molyneux.

The Council noted the receipt of a report from District Councillor Leach, but not
from District Councillor Molyneux.

To question the County and District Councillors on matters contained in their
written reports.

There were no questions for County Councillor Leach but members agreed that the
next Highways and Transport Committee meeting should discuss and recommend
to Council a position on the Northern Bypass and Al2 MRN.

To consider a recommendation regarding the appointment of a contractor to the

Woodbridge Christmas Lights installation contract.

The Council thanked John Risby for his paper and his recommendations. Members
approved Matheson as the contractor to install the Christmas Lights in Woodbridge.

It was confirmed that contributions from businesses in Town would be used to
maintain the old lights and buy new lights as funds allowed.

To consider a position paper from the Devolution Working Party

In principle members agreed to start investigations into the possible opportunities
of acquiring assets and services within the parish of Woodbridge, as part of
devolution and local government reform. The Devolution Working Group of
Councillors was asked to develop a programme of preliminary investigations in
each of the four wards in order to develop an outline strategic viewpoint. This would
be coordinated through the working group and a report brought to Council at the
October meeting. A lead Councillor would be sought for each ward. The other
Councillors in the relevant wards would be encouraged to help in the investigations
and the generation of a vision. Low key, informal engagement with residents and
other parties is encouraged.

To consider a recommendation from the Amenities Committee regarding the
future grounds maintenance of the Town Council estate.

Members agreed in principle the proposal to bring in-house the delivery of grounds
maintenance and gardening in-house starting from April Ist, 2026. Officers were
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asked to proceed with drawing up job specifications for two additional staff and
taking the specifications to a meeting of the Staffing Committee. At the Council’s
September meeting, a fully costed report on the implementation impact of this
decision will be tabled together with the outline of one or more relevant contingency
plans for a final decision. Officers are asked nevertheless to begin to prepare for the
transition.

To consider the current position of the Active Travel Woodbridge proposals and
agree the next steps for the Council.

Members noted the position of the proposals and agreed to keep the impact under
review.

To consider a recommendation from the Finance Committee regarding the
Council’s Reserves Policy.

Members approved the reserves policy.

To consider a request from the Seckford Foundation for a nomination to the
position of Woodbridge Town Council nominated governor.

Members agreed that the Council should make a nomination but would require
more time for one or more suitable candidates to come forward. The Council would
like the opportunity to interview any suggested nominations proposed by the
Seckford Foundation.

To consider the request for a Wayleave agreement from CityFibre across

Fitzgerald Green.

Members agreed to grant a wayleave agreement to CityFibre providing they pay
any WTC legal costs and pay the standard wayleave tariff to WTC.

To consider the financing of the EImhurst Park toilet renovation project and agree

to allocate additional funds.

In order to fund the completion of the EImhurst Park toilet renovation project,
Members agreed to transfer the Council’s unallocated CIL funds (£5,694.42) to EMR
405 (Changing Places), at to utilise EMR 315 to fund the remaining costs of this
project (£2,911.37 at the current time).
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The consider an update on the Changing Places project and agree to allocate
additional funds.

Members agreed to install the Changing places pod at Hamblin Road by securing a
licence to start immediate works with the view of leasing or purchasing the land in
the future. Members agree that they would utilise the reserves to fund the rest of this
project. However, officers are asked to seek some additional grant funding from ESC
to support with the shortfall. Officers were also asked if they could check with the
contractor whether a one-meter gap at the back of building could be avoided.

To appoint an independent internal auditor and agree the frequency of audits.

Members agreed to re appoint the Suffolk Association of Local Councils as it's
independent Internal auditor.

To consider if the Council wishes to bid for any of the hare statues it sponsored as

part of the ‘Hop to it’ fundraising initiative.

Members noted the success of the project and how popular the trail has been but
did not want to bid/buy for any of the large hares. It was noted that the Council would
own two of the Leverets.

To consider the allocation of funds to facilitate the creation of video content for the
Council’s website and social media.

Members decided to allocate £5000, payable equally from budget lines Young Adult
Support (4842) and Seniors (4844), to facilitate the creation of video content for the
Council’'s website and social media.

To consider and agree the Council’s Priority Policies:

- Privacy Notice
- Electronic Retention Data Protection Policy
- Press and Media Policy

Members approved the policies with Cllr. Adelsons amendments.
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To consider the red risks identified as part of the Council’s Risk Management
Policy.

This item was deferred till the September meeting.

To consider Woodbridge Town Council governance in relation to the work being
undertaken by the Twinning committee to re-establish twinning arrangements
for the town.

Members agreed to draft a twinning policy and develop a similar twin track
approach to the twinning of the towns.

To exclude the Public and Press from the remainder of the meeting in accordance

with the Public Bodies (Admissions to Meetings) Act 1960 because of the

confidential information being discussed.

Members agreed to exclude the Public and Press from the remainder of the meeting
in accordance with the Public Bodies (Admissions to Meetings) Act 1960 because of
the confidential information being discussed.

To consider the covenants to be applied to the sale agreement for 15 Tide Mill Way.

Members agreed that further work was needed to finalise the covenants and
mandated the ClIr. Phipps and the Town Clerk to complete these. Any covenants
should be proportionate and should guard against unreasonably withholding
agreements.

Closure
Members gave a vote of thanks to Councillor Sutton, the Youth Council and the
Woodbridge Sea Scout Group and 432 Squadron - Woodbridge Air Cadets for the

work undertaken to rebuild the sandpit at the playground on Kingston Field.

The meeting was closed at 9.10pm

Councillor Nigel Phipps
Chair



