Woodbridge ou cosmen

To Members of the Amenities Committee

CllIr. David Adelson ClIr. Sue Bale CllIr. Ellie Beck
CllIr. Sharon Miller Cllr. Eamon O’ Nolan Cllr. Doreen Pegg
CllIr. Simon Sadler CllIr. Robin Sanders CllIr. Martin Wilks

You are hereby summoned to attend the Meeting of the Amenities Committee to be held
at the Shire Hall on Wednesday 2" July 2025 at 7pm.

a4
Belinda Lloyd
Deputy Town Clerk
27" May 2025

Public Attendance

Members of the public and press are welcome to attend. The public will be invited to give
their views/question the Town Council on issues on the agenda or raise issues for
consideration of inclusion at future meetings. This item will be limited to fifteen minutes
duration.

The Town Council, members of the public and press may record/ film or broadcast this
meeting when the press and public are not lawfully excluded. Any member of the public who
attends this meeting is advised that the Town Council cannot control 3rd party recording.

Woodbridge Town Council vision statement

The Council will strive to ensure Woodbridge is a safe, harmonious, and thriving
town where all residents and the wider community feel welcome.

We will work to make Woodbridge a place where all generations can participate in
a vibrant, inclusive society that is environmentally resilient.

Agenda
1. Apologies

WOODBRIDGE TOWN COUNCIL

Town Clerk: Mr G E Diaper
Shire Hall, Market Hill, Woodbridge, Suffolk IP12 4LP
Telephone: 01394 383599 | Email: townclerk@woodbridge-suffolk.gov.uk | Website: woodbridge-suffolk.gov.uk




Declarations of Member Interests.
To receive any declarations of interest in respect of items on this agenda.

Requests for dispensations.

To consider requests for dispensations from Members on matters in which they have a
disclosable pecuniary interest, other registerable or non-registerable interest.

Public question time

For the public to ask questions of the Council or raise issues for consideration at a future

meeting of the Council. Fifteen minutes maximum — three minutes per person.

To agree and approve the minutes of the meeting held 4th June 2025.

To consider the report on Grounds Maintenance options for the future management
of the Town Council’s estate.

To note the receipt of funds from the estate of a resident of Woodbridge.

To reconsider the management of unauthorised parking on Tide Mill Way.

Closure.



Woodbridge ou cosmen

Minutes of the meeting of the Amenities Committee held at the Shire Hall on Wednesday
4 June 2025 at 7pm.

Councillors:

Present: D Adelson, S Bale, S Miller, D Pegg, M Sutton and M Wilks.

Apologies: E Beck, E O’ Nolan and R Sanders.

In Attendance: Deputy Town Clerk (Mrs B J Lioyd) and one member of the public.
1. To elect the Chair of Committee for the Civic Year 2025/26

The Committee elected Councillor Sharon Miller as the Chair of the Woodbridge
Town Council Planning Committee for the Civic Year 2025/26.

2 To elect the Deputy Chair of Committee for the Civic Year 2025/26

The Committee elected Councillor Martin Wilks as the Deputy Chair of the
Woodbridge Town Council Planning Committee for the Civic Year 2025/26.

3. Apologies for Absence

Apologies for absence were approved for Clirs. E Beck, E O’ Nolan and R Sanders.

4. Request for declarations of interest.

Clir David Adelson made any declarations of interests in relation to item 12 on the
agenda as a member of the Woodbridge Growers Association.

5. Request for dispensations.

There was a dispensation granted for Clir David Adelson in relation to item 12 on
the agenda. This allowed him to contribute to discussion and vote.

6. Public Question Time

Member of the publish, Sue Kentish addressed the Committee regarding the
Woodbridge Growers Association.



10.

To agree and approve the Minutes of the meeting held on 2"° April 2025

The Committee approved the minutes of the Amenities Committee meeting held
on 2" April 2025.

To receive an update regarding the Kingston Feasibility Project

Members agreed the following changes to the survey questions:

Future improvement question — to add climbing wall, boot camp/ gym sessions,
Dog walking, Athletics, Café/refreshment facilities to the options available.

To limit number of preferences or to rank them in order of preference to ensure
answers are more meaningful and easier to interpret for final report.

Establish if the question about accessibility is designed to mean inclusive to
disabilities or to mean the accessibility of the field by vehicle or as a pedestrian,
and to use more appropriate language to convey this.

Members asked for the Disability Forum to be consulted and for Mr Kingston-
Smith to be invited to the meetings held with the consultants in the initial stages
of consultation. Members agreed the Key Lines of Enquiry document and
suggested the Scouts, Schools and Allotment holders be added to the mailing
list.

To receive an update regarding the Eimhurst Park toilet refurbishment

Members noted the update regarding ElImhurst Park toilets and asked for the
following considerations to be investigated:

e Asign for the doors to be made to advise the public about the refurbishment.

o Asked if the vents would be vandal proof? Would anything be able to be poked
through the vents?

e Is an alarm possible, if a door has not closed at the locking time?

To receive an update regarding the Changing Places project

Members noted the update and look forward to receiving further news about the
project in due course.



12.

To consider requests from the Climate and Ecological Emergency Committee

regarding proposed improvements to the Woodbridge Town Council estate

a)

b)

Rose planting in EImhurst Park.

Members agree in principle to the planting of Omar Khayyam roses in
ElImhurst Park and asked the Climate committee to consider the ongoing
maintenance, a more suitable planting time would be once the next grounds
maintenance arrangements have been agreed, and their care can be added
to the schedule.

The committee agreed the replacement of the plaque.

Installation of a pond in EImhurst Park.

Members agreed in principle of the installation of a pond but asked the CEEC
to consider the Health and Safety implications with a formal risk assessment
and consideration for the pond’s ongoing maintenance.

Fen Meadow play area.

Members agreed to upload a tender document to the Contracts Finder Portal,
to gain quotes and plans for the installation of the play area into the open
area of Fen Meadow. Members will consider the costs and discuss the possible
relocation at the September Meeting of Amenities committee.

To consider the future of the EiImhurst Park Kitchen Garden area

Members agreed to recommend to Council the publication of the Lease
Application Return with the following amendments:

e Removal of the no interview required section, to enable interviews to be
called if required.

e To add - For the use of this commmunity facility as a Kitchen Garden by the
community.

Recommended timeline:
18" June 2025 - Town Council to consider the recommendation from

Amenities to publish the Lease Application return for the potential future lease
of the ElImhurst Park Kitchen Garden.

31°t August 2025 - Suggested closing date for returns.
39 September 2025 - Amenities to consider applications and make

recommendation to Town Council.



13.

14.

17" September 2025 - Town Council to consider recommendation from
Amenities.
31 December 2025 — Current lease expires

To consider funding requests for the 2026/27 budget year

The committee suggested the following projects:

o Defining the use of the Public Amenities, eg EImhurst Park, Fen Meadow,
Broom Heath.

e Community Hall

e Kingston Field future spend following consultation

e Bring the Grounds Maintenance and gardening in house

e Purchase of allotment land if it becomes available

e Pavilion redevelopment

Closure.

The meeting was closed at 8.50 pm.

Councillor Miller
Chair



Item 6
To consider the report on Grounds Maintenance options for the future management of the
Town Council’s estate.

At the meeting of the Amenities Committee on 05.02.25, members considered the following
item:

Item 10

To consider the Council’s future management options for the ground’s maintenance
contract.

The current grounds maintenance contract is set to expire at the end of March 2026. It is prudent
for the Committee to review available options well in advance.

The Committee is tasked with considering future management approaches for the Council’s
grounds maintenance beyond the current contract period. This discussion aims to provide
clarity on how the Council intends to proceed, allowing adequate time for research and
planning.

Options for Consideration:

Option I Single Contract with Existing Template

This option involves continuing with a single contract using the established template.
Contractors would submit monthly invoices based on completed work, ensuring accurate
billing. However, it may require more time from both officers and contractors.

Option 2: Hybrid Approach

This approach combines contractor services with in-house staffing. It offers greater flexibility
and control over estate management, potentially including one or two local staffing positions.
Specialist contractors could tender for specific tasks like grass cutting or bin emptying, reducing
the need for significant equipment investment by the Council.

Option 3. Full In-house Maintenance

Bringing all grounds maintenance tasks in-house would necessitate substantial initial
investment in equipment and licensing. This option provides maximum control and oversight
but requires careful financial planning and resource allocation.

The Committee is invited to discuss these options and provide direction on how to proceed.
This discussion will inform future actions and ensure seamless continuation of grounds
maintenance services beyond March 2026.

At this meeting, Members agreed the following:

10. To consider the Council’s future management options for the ground’s maintenance
contract.
Members agreed to explored options 2 and 3 further and asked for Officers to provide a
fully costed report considering financial obligations, operational detail, legalities of
Employment no later than July 2025.




A report written by officers has now been uploaded to SharePoint for consideration.

To consider the report and recommendations therein regarding Grounds Maintenance
options for the future management of the Town Council’s estate.



Item 7
To note the receipt of funds from the estate of a resident of Woodbridge.

The Council received a letter from Pope & Co Solicitors advising that a sum of money had
been left to the Council — upon confirming the Council’'s bank details by return, £1,000 has
been paid into the Council's account and those funds have now been allocated to a
standalone Ear Marked Reserve (EMR 325).

After further back and forth with Pope & Co (uploaded to SharePoint) the Council has been
advised that the funds must be utilised as follows:

The precise clause relating to your legacy is as set out below:-

“To Woodbridge Town Council the sum of One Thousand Pounds (£1,000) with the request
but without imposing any trust or obligation that the bequest is spent on maintaining the
existing substantial trees in Elmhurst Park in Woodbridge and/or the provision of
replacement trees having an expected lifespan of at least forty years for the benefit of future
generations of inhabitants of Woodbridge”.

Officers have been in contact with Botanica to discuss the species of trees that would have
an expected lifespan of 40 years and above and trees showing susceptibility or some degree
of resistance to honey fungus, which is a known concern for tree species in Elmhurst Park.

Using the guidance issued by the RHS on their website and the list of species in the document
uploaded to SharePoint, Botanica can work with us to find fruit frees such as Mulberry, Cherry
and Pear trees that could meet both these requirements.

As part of the VE Day celebrations, a new ‘Peace tree’ was planted in the park alongside the
row of benches adjacent to the eastern footpath:




The peace tree is a pear tree, chosen because of its resistant to honey fungus. This tree now
stands alone, therefore it was quickly proposed that an avenue of fruit trees would provide
a fantastic addition to the park, both providing shade the benches in situ, and produce that
residents would be welcome to harvest.

Members are asked to:

- Note the receipt of funds provided to the Council and the clause relating to the legacy.

- To consider a recommendation from Officers to plant line of fruit trees to form a tree
avenue in EImhurst Park to complement the VE Day Tree for Peace.



item 8
To reconsider the management of unauthorised parking on Tide Mill Way.

At the June 2024 meeting of the Committee a quotation to install a barrier across Tide Mill
Way was considered by the Committee — any decision was deferred ‘to investigate further
the management of the area through NPC'.

In mid-June 2025, Officers received an email from NPC, the company that manages the
unauthorised parking on Tide Mill Way for the area owned by Watson's Property
Management Company.

Reconnecting - Parking Management Support

|
To

@ Flag for follow up.

Good Afternoon,

I hope you're well.

We spoke some time ago regarding our fully funded parking management services, and at the time it wasn’t the right fit.

I just wanted to check back in to see if your situation has changed and whether you might now have any sites that could benefit from our support.
If it's something worth explering again, I'd be happy to have a quick chat or send over some information.

Kind Regards,

Nl B lc Senior Business Development Manager

National Parking Control

W: nationalparkingcontrol.co.uk
A:The Pinnacle, Station Way, Crawley, RH10 1JH
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BRITISH PARKING ASSOCIATION

Parking Enforcement.

Watson property company have started to manage the double yellow lined area and the
carpark directly behind Deben Wharf using National Parking Control.
https://www.nationalparkingcontrol.co.uk/

NPC have previously advised:

» The Signage is free of charge and is displayed every 3 “parking spaces”. Size of
signs are: 470mm x 600mm

o They operate a safe list for authorised vehicles and signs can allow for
emergency vehicles to park in the area (if required).


https://www.nationalparkingcontrol.co.uk/

o Tickets are issued at £100 per vehicle

« Wardens attend 5 times a week, but organisations can issue tickets via app which
earns £15 compensation per ticket.

Woodbridge Town Council is the freehold owner of the section of Tide Mill Way from the railway
line to the entrance to the Tide Mill Yacht harbour. Officers continue to receive complaints and

photographs of parking on Tide Mill Way, despite the signage stating that no parking is
permitted:
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Further investigation may be required into the ability of the Council to issue Parking Charge
Notices:

https://penaltychargenotice.co.uk/private-land-enforcement/parking-charge-notices-
private-land/

Since this item was last considered in June 2024, a new business has opened on Tide Mill Way
which regularly leads to vans being parked, whilst the Committee may wish to consider the
impact of the expected sale of 15 Tide Mill Way to a third party.

Officers have also been made aware by residents of the significant number of vehicles who
continue to drive down Tide Mill Way looking for parking, who are then forced to make a turn
around the Tide Mill, in an area busy with pedestrians, to exit. The speed of motorist using this
section of road remains a concern

This item therefore provides the Committee the opportunity to consider a number of options for
Tide Mill Way:

- Instruct NCP to enforce parking restrictions and to issue Penalty Charge Notices or warnings
to vehicles parking on Tide Mill Way.

- Install infrastructure (barrier) or double yellow lines, to deter parking.

- FErect further signage informing visitors there is no parking on Tide Mill Way.

Members are asked to reconsider the management of unauthorised parking on Tide Mill Way.


https://penaltychargenotice.co.uk/private-land-enforcement/parking-charge-notices-private-land/
https://penaltychargenotice.co.uk/private-land-enforcement/parking-charge-notices-private-land/

